IMPACT OF STORE FUNCTIONS ON ORGANIZATIONAL OBJECTIVE

(A CASE STUDY OF DOYIN INVESTMENT NIGERIA LIMITED, ILORIN)

BY

OLOTU ELIZABETH IDOWU
ND/23/PSM/PT/0047

BEING A RESEARCH PROJECT SUBMITTED TO THE 
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT, 
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES (IFMS), 
KWARA STATE POLYTECHNIC, ILORIN.

IN PARTIAL FULFILLMENT OF THE REQUIREMENT FOR THE AWARD OF NATIONAL DIPLOMA (ND), 
IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT.
JUNE, 2025

CERTIFICATION

This project has been read and approved, as meeting part of the requirements for the Award of National Diploma (ND) in Procurement and Supply Chain Management, Institute of Finance and Management Studies (IFMS), Kwara State Polytechnic, Ilorin. 


MR. OKE, A. KAYODE



DATE
Project Supervisor


DR. K.A DANGANA




DATE
Project Co-Ordinator

MR. SIDIQ OLANREWAJU



DATE
Head of Department

MRS. YUSUF MARIAM OMOWUMI

      DATE
External Examiner

DEDICATION

I dedicate this to God Almighty, the beginning and end of my faith for making this project work a meaningful thing for me.

ACKNOWLEDGEMENT

Indeed all praises are due to the Almighty God. I praise him and seek his aid and forgiveness. I thank him for giving me energy to write this project. I will forever be grateful to him for his abundant blessings on me throughout my stay on this campus.

May the peace and blessings of all my family continue, and upon those who follow them in faith until the Day of Judgment.

There is no academic pursuit of this kind that can be successfully completed by a single person. As a result of this, I am highly indebted to many people who, in one way or another, contributed either financially, morally, or otherwise to the successful completion of this project.

First and foremost, my profound gratitude goes to my parents for their support morally and financially during my ND program. Please accept my token of gratitude.

My sincere greetings also go to all my able lecturers in the Department of Purchasing and Supply Chain, for their tremendous support, including HOD MR. SODIQ OLAREWAJU, MR. KAYODE OKE.

Before I forget, I would like to register my unreserved appreciation to these remarkable people who have also made an indelible impact on my success: DGAN JDI ESTHER, IBRAHIM SAHEED PRESSY. May God continue to be your Alpha and Omega. May He prosper your work and continuously shower you with his blessings.

PROPOSAL

This project work will focus on the impost of stock function or organizational objectives (A Case Study of Doyin Investment Nigeria Limited Ilorin). Store function vital of any organization whether profit oriented services aimed services for agricultural undertaking.

No any organization can operate effectively without store for the purpose of better emphasis the whole project work will be segmented into five Chapters.

Chapter one will comprise of the general introduction historical background of the case study and general problems of the study, limitations and constrains and definition of terms.

Chapter two will be devoted to literature review 
Chapter three will illuminates the research methodology research approach/design, summary of data, research population and sampling size, sampling procedure employed, and statistical method of data analysis.

Chapter four will focus on data presentation and analysis.

Chapter five being the last chapter will consist of summary of findings, conclusion, recommendation and appendix.
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CHAPTER ONE
1.1 
INTRODUCTION

The store function is primarily concerned with the holding of stock. However, this does not mean that the function of stores is refined to just holding, controlling, and issuing of stock. It embraces a wide range of activities: store control of all warehouses, stock and outside storage units, materials handling function, quality control activities, training of stores staff, clerical administration of store operation, and a host of others.

Moreover, the store function is a concept that involves the progression and delivery of quality control, storage presentation, and finally distribution and issue.

However, stores is a major cost center because a considerable saving can be affected through effective control of materials and supplies from this lifeblood of any organization, thus helping the organization achieve profitability.

1.2 
HISTORICAL BACKGROUND OF DOYIN INVESTMENT NIGERIA LIMITED

Doyin Investment Limited is a member of the Doyin group of companies and the first indigenous company licensed to manufacture soap and detergent in Nigeria. It was incorporated on 8th October 1987, with head offices at Lagos and a factory situated at Dr. Amuda Aluko way, Ilorin, Kwara State.

The company is operated, managed, and directed by a fully-blooded Nigerian owned by courageous and experienced industrialist, Prince (Dr.) Samuel Adedoyin, who had for many years been championing indigenous technology, backward integration, and the use of local raw materials in Nigeria. Doyin Investment Limited industry was established in response to the call of the Kwara State government to industrialize Kwara State.


The affairs of the companies are managed under the leadership of Mrs. Omotola Alabaqo, who is the Executive Director, and members of Engineer T.N. Adalau as the General Manager. The company operates the following departments: Personnel and Administration, Technical/Production Account, Sales, Marketing, Audit, Purchasing, Laboratory, Quality Control, Raw Materials, Silicate, Sulphurization, and others. 
The company has greatly contributed to the growth of the Nigerian economy through industrialization. Despite the economic situation, the company has metamorphosed from one detergent factory and a pioneer staff strength of 40 in 1985 to the present agglomerate of seven factories with a staff strength of over 1000 in the company.

ORGANISATION STRUCTURE OF DOYIN INVESTMENT NIGERIA LIMITED

An organizational structure is the grouping of a company's or institution's activities under different persons responsible for carrying out the function of his/her unit with common corporate authority to dispose of such function. Such a person is responsible for all good and bad in the unit under him/her.


Doyin Investment Nigeria Limited groups tasks into various departments that will ease the performance of the stock function. These departments are:

a. Public Affairs Department

b. Research and Statistic

c. Finance and Supply Department

d. Personnel Management Department

e. Logistics Department

f. Legal Services Department

The Public Affairs Department is responsible for information management and public relations activities.

The Research and Statistics department is responsible for undertaking research and providing data policy.

Finance is responsible for preparing, keeping, and implementing all accounting and financial transactions of the commission. Supply is responsible for purchasing, storing, and distribution of materials. Personnel is responsible for general administration for the movement of materials. Legal is responsible for providing legal services to the company.

There are other special units which are:

i. The Advertising
ii. The Field Services

These units are also independent. The auditing is responsible for keeping Doyin Investment Nigeria Limited financial transactions. The Field Services unit handles special assignments and the delimitation of consistencies.

1.3 
STATEMENT OF GENERAL PROBLEMS

A lot of problems were observed in the course of carrying out this research work. Among these problems in Doyin Investment Nigeria Limited to make headway in stores are a member of the management board. Other challenges include:

A. Shortage of Qualified Stores Personnel: It is always assumed that store operation is nothing more than receiving, storing, and issuing materials. But not realizing that it also performs other functions. Therefore, stores functions require skilled personnel to handle them effectively, while unskilled labor should not be given tasks that require a higher skill level.

B. Poor Storage Facilities: Inadequate storage facilities lead to items getting deteriorated and some items which require special storage.

C. Poor Location System: There is no specific location for each material in stock and as such, a lot of time is wasted before a material can be located. This situation leads to frequent delays and contact with their option or operation before the item needed can be located in the store.

D. Poor Coding System: Materials kept in the store were improperly coded which makes it very difficult to identify the materials easily.

1.4 
OBJECTIVES OF THE STUDY

The primary objective of this research work is to fulfill one of the prerequisites for the award of a National Diploma Certificate (ND) in the Purchasing and Supply department, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin. Another objective is to identify the various contributions of store functions to the achievement of the objectives of Doyin Investment Limited.

Furthermore, the research work will also enable the researcher to have a comprehensive knowledge of the store management concept, which will no doubt help him professionally.
1.5 
SIGNIFICANCE OF THE STUDY
It will enlighten the general public on the impact of stores functions in achieving organizational objectives. The project is also important in that the researcher's knowledge will be highly broadened and improved, especially during and after the research.

1.6 
SCOPE OF THE STUDY

This refers to the areas to be covered by the research project. More importantly, the project will focus on the impact of a store as viewed from different perspectives: reasons for holding stock, methods of controlling stock, stock level taking and stock checking, and other important store functions. The scope of the research work is confined to Doyin Investment Nigeria Limited owing to certain limitations which will be dealt with in the next portion of Chapter One.

1.7 
LIMITATIONS OF THE STUDY

The researcher in the course of this study encountered a lot of problems. A problem of inadequate funds was present, as there was inadequate finance for typing, binding, and printing of the findings.

1.8 
DEFINITION OF TERMS

Standardization: is the process of removing unnecessary variety from processes and materials with the aim of reducing cost without detriment to the needs of the user.

Stock: these are items held within the store.

Sub-store: is the term used to describe any stock holding point where the materials are supplied entirely from another major storehouse or central storehouse.

Stock Discrepancies: is when the amount of stock found by physical examination fails to agree with the balance of the stock records.

Stock Surplus: is when the stock found by physical examination exceeds the record figure.

Provisioning: is the process of determining in advance materials requirement taking into consideration the existing stocks in hand at any time. All will be in accordance with the stock control policy.

Stock Records: these are the documents in which are recorded, from day-to-day, full particulars of individual receipts, issues, and balances of stock.

Lead Time: is the period between the recognition of a need and the delivery of the correct goods, sufficient and at the proper time to the store.

Store Rotation: a procedure which attempts to ensure that supplies do not remain in stock longer than their useful life.

Stock Level: this is a basic method of controlling the quantity of the stock by fixing for each stock and is used as a means of indicating when some action is necessary. There are many kinds of stock levels, such as minimum, maximum level and re-order level.

CHAPTER TWO

LITERATURE REVIEW

2.1 CONCEPTUAL FRAMEWORK

2.1.1 CONCEPT OF STORES

Stores should be viewed as a temporary storage facility for materials used in operations, and they should be planned, managed, and run in such a way that the duration of residence of each item is as brief as possible while yet remaining consistent with economic activities. We must keep operating stock since supply and demand cannot be perfectly balanced.

2.1.2 CONCEPT OF STORES MANAGEMENT

According to Kaufmano (2019), stores service as an element of the materials department and interact with a variety of user departments. The store identification is required due to the forecasts, and intrinsic limitations. The role of stores is inextricably linked to the success of all business and non-profit organizations, whether they are industrial, or service-oriented, public, or private, small, or huge. The duty of storekeeping entails the safe custody and stocking of materials, as well as their receipts, issues, and accounting, with the goal of efficiently and economically giving the necessary materials to all user departments at the right time and in the right condition.

Store operation is an inseparable part of all business and non-business concerns. Whether they are industrial or service-oriented, public, or private, small, or large, proper preservation and storage. The store department can avoid any depreciation in the value of inventory. The financial view considers stores as an overhead, i.e., cost with no return. This all the more highlights the need for economic operation and efficient store management. The cost of Stores can be categorized into a Capital Cost Component and Revenue Expenditure Component.

The revenue component of stores expenditure consists of salaries and wages of store personnel, maintenance cost, stationery cost, communication expenses, and inventory carrying cost. Stores must be visualized as an integral part of the Purchasing, Manufacturing, Marketing link. Unfortunately, Stores Management is looked down upon by many as an operational clerical function and fails to attract appropriate talent because of its undergo nature. One has to bear in mind that the Stores Manager heads the single largest group of corporate assets, and his/her store control is the key to smooth and subsequent marketing. One must appreciate the role of stores in maintaining optimum inventory and highlighting exception cases through building up of proper measures by maintaining accurate records.

2.1.3 FUNCTIONS OF STORES

The following are the principal functions of a store: to receive raw materials, components, tools, spares, supplies, equipment and other items and account for them, assess equipment (2006). To provide adequate, proper, and efficient storage and preservation for all the items, physical checking of all incoming materials as per the delivery challenge, invoice, and proper maintenance of daily goods receipt, register or record. The form arranges for inspection of incoming materials. It ensures that goods inward notes (GIN) are raised and distributed without delay and issue materials to the consuming department against authorized requisition and account for the same. Maintain accurate and up-to-date records of material received, issued, rejected, disposed of, and quantity on hand of all the items.

The following are the principal functions of a store:

· Ensure that all documents relating to receipts and issues are sent to Stock Control, accounts, and other concerned departments.

· Undertake stock verification as per approved procedure.

· To highlight stock accumulation, discrepancies, and abnormal consumption and initiate appropriate control action, whenever necessary.
· To minimize obsolescence, surplus and scrap through proper codification, standardization, preservation and handling.

· To ensure good housekeeping so as to minimize the need for material handling.

· To make available a balanced flow of materials so as to economize on capital tied up in inventory.

· To accept and store scrap and other discarded materials.

Depending upon the nature of business (i.e manufacturing, trading service etc) one or more of these function may gain primary over the rest.
2.1.4 GENERAL CLASSIFICATION OF STORES DUTIES

Receiving and Dispatch: All the incoming materials from the supplier and other units of the organization shall be received at the Stores. Arrangements need to be made for transportation, unloading, and receiving of materials and handling over the same to Custody group. Checking up of packages, checking up materials with details of invoices and purchase order.

Inspection of Materials: It has to be ensured that every item received in Stores is cleared from a quality angle. Any failure of poor quality materials may put the organization to heavy losses, especially those of components of vital equipment. Quality plans need to be developed for critical and high consumption value items. Inspections are carried out by an independent Quality Assurance Group (Medical/Paramedical/User Department).

Procedure/Functions of Store: Following are the broad functions of stores management.

Receiving and Dispatch: All the incoming materials from the supplier and other units of the organization shall be received of materials, and handing over the same to custody group checking up of packages, checking up materials with details of invoices and purchase order identifying discrepancies, if any, record keeping, preparation of Stores receiving and inspection report, and for arranging dispatch of materials returned to the supplier, sent for repair, or transferred to other units of the organization.

Issue of Materials and Maintenance of Records: The Stores department, on receipt of a requisition indent from a user department, shall identify a requirement and issue materials without delay. Proper records need to be made of issue and receipt documents.

Warehousing and Preservation: All materials received from the Receipt section shall be stored properly and in a bin location recorded to facilitate issue. Necessary steps need to be taken for preservation of materials, especially those which are to be stored for a longer period. Preservation methods need to be developed in consultation with the supplier user department.

Stock Control Records: Day-to-day receipts and issues shall be posted in Stock Ledgers or Master Computer so that the current balances of each item are known without physical counting or checking.

Identification and Disposal of Scrap: All scrap arising from worn-out and unusable spares, etc. shall be received in the Scrap yard and after identification and formation of lots shall be dispatched off promptly. Similarly, obsolete and surplus items shall be identified and the most economical disposal action is taken.

Physical Stock Taking/Stock Verification: It has to be ensured that physical stock taking of each item of Stores is done at least once a year. Book balances tallied with ground balances. Discrepancies, if any, noticed are properly investigated, reconciled, and corrected.

Identification and Codification: It is also the function of Stores to properly and rationally codify each item of stock, prepare the code catalogue and distribute to all the concerned. This shall involve identification, systematic defining and describing all items, adoption of material specification, unit of measurement, introduction of a degree of standardization, and variety reduction.

Inventory Control: This shall involve a fixation of inventory levels, safety stock and monitoring availability. Watching outstanding quantities, preparing purchase requisition for items reaching re-order levels, analyzing consumption patterns, identification of surpluses and obsolete materials, and initiating disposal action.

Medical Stores Storage: Products such as drugs, reagents, etc. can be safely stored at an uncontrolled room temperature. However, the temperature in the upper part of a store can exceed +40°C in temperate climates, in cold climates, the temperature will drop below freezing in unheated stores. Such temperature extremes may damage some items.

2.1.5 
STORES ORGANISATION

According to Alford and Beatty (2019), Organization is a vehicle to achieve predetermined objectives. It is a framework of tasks, responsibilities, authorities, and associated personnel. The type of organization must be geared to achieve the desired objectives efficiently and economically.


Organization is based on the commodity of certain tasks and specialization of work. It is an indispensable means to good management. A faulty Organization Structure can seriously hamper its Store Control.

Steps in Organization: Identify the entire gamut of tasks to be performed. Group and re-group the tasks according to certain well-defined common characteristics.

· Define and delegate responsibility and commensurate authority.

· Establish reporting and structural relationships between all positions.

Stores Organization must comprise the following:

Outlining and communicating to all concerned, becomes the primary and other objectives of the store functions. Define clear-cut responsibilities.

Bestow appropriate authority and precise delegation of power to enable the firm to fulfill its given responsibilities.

Establishment of proper communication channels and allocate tasks to qualified personnel.

The conventional practice is to locate the stores near a user department so as to minimize material handling cost and ensure timely supplies so as to allow smooth production. The materials department is seldom consulted in aspects such as stores location and layout. Stores Management can be either centralized or decentralized. A very big organization having a portfolio of numerous products may have a huge main store along with a number of smaller decentralized store sections (That, 2021).

2.1.5.1 ADVANTAGES OF CENTRALIZED STORE

· Optimum level of service to the user department.

· Better internal control.

· Economy in storage space and material handling.

· Single point delivery and single point inspection.

· Speed, communication with the purchase department and various suppliers.

· Provides opportunities for standardization, probability of obsolescence is reduced due to a higher inventory turnover.

· Users' departments are provided with a wide use of materials and avoid duplication of efforts.

2.1.5.2 DISADVANTAGES OF CENTRALIZED STORE

· Must create bottlenecks in materials receipt, incoming inspection, and issue - the basic function of any stores.

· It may not be sensitive to the needs of the individual user department.

· May not be located at the optimum location and thus result in increased shortage and unanticipated store availability.

· Requires more internal documentation.

· Risk is concentrated in case of natural or man-made calamities such as fires.

2.1.6 STORES LOCATION AND LAYOUT BUILDING PRINCIPLES OF STORES LOCATION

The following decisions are a part of the location decision:

i. One store or many stores?

ii. Should it report to the production department or to the materials department?

iii. What transport facilities are to be used? Is there a chance or need for future expansion?

iv. What is the number and variety of materials used in the firm?

Building principles of store location: The basic objective of a store is to minimize service to user departments at an optimum overall cost. Priority must be given to minimum materials handling and transportation expenditure. According to Pauloz et al (2020), the plan has to incorporate in-built flexibility to deal with futuristic requirements. Adequate communication links must be arranged for. Adequate Safety Measures to be dealt with a well-laid-out proper store layout, the determining factors of a proper store layout are economy and efficiency. An underutilized warehouse is indicative of wastage of capital and one that holds too much represents wastage of time and labor (Harrison, 2018). The objective must be to ensure a continuous and unhindered workflow through the stores so that it can operate continuously and provide optimum service.

2.1.6.1 GIVEN BELOW ARE SOME THUMB RULES FOR PROPER STORES LAYOUT

The organizations arrange the storage, demarcation areas for incoming, outgoing materials, materials rejected but to be kept temporarily, material received, repaired and rejected, spare or hazardous material, scrap and obsolete materials, etc. An item must be locatable with minimum effort and expense of time and adequate lighting. Ventilation and proper color scheme must be devised. There should be the provision for heating, cold storage, air-conditioning, and other environmental requirements as and when necessary. The firm must keep Safety appliances such as goggles, aprons, hand gloves, etc. at accessible places. The stores department from unauthorized access to other parties are screened. The store identification card with three major activities, asserts (Hughes, 2021).

2.1.7 
STAFF SUPERVISION AND DISCIPLINE

The supervisors' hierarchy should be clearly described to all workers. The positive feedback and encouragement are essential while problems and issues that appear in store control should be handled professionally and kept in perspective. Regular Staff meetings can help maintain a sense of shared purpose and ensure that staff understand their responsibilities. An effective store operation relies on staff members provided with requisite training and development to perform their job correctly and with ethical standards. Workers should be rewarded and praised when they have performed creditably. Staff who need requisite motivation with good salary and incentives will opportunities for personal development to enable staff discharge their duty efficiently.

2.2 THEORETICAL FRAMEWORK

2.2.1 PERCEPTION THEORY

Perception’s purpose is to evolve the world to qualities (Hoffman, unknown) Gregory’s indirect perception hypothesis often known as the top-down theory, claims that information and knowledge stored in the brain work dynamically, assisting us in interpreting fundamental sensory input (Psychology factsheets, unknown). The theory sometimes also called “Constructivist theory” argues that (1) When sensory input is unclear, one interprets it as a problem-solving task, relying on knowledge stored in the brain (2) We actively construct perception (3) When sensory input is unusual or incomplete, we make the best guess as to what we are seeing, which Gregory refers to as hypothesis (4) Visual perception is the result of an interaction between (a) sensory input, (b) hypothesis (c) expectations and (d) stored knowledge. He adds to the fourth argument that our previous experiences influence how we see an object or event (5) hypothesis produced could be incorrect, generating “perceptual errors” Gibson’s direct perception theory (also known as bottom-up theory) propose that the process of visual perception starts by analysing the basic features of the sensory input and then gradually work up to more complex processing (psychology factsheets, unknown). In his case, his arguments are more supported by visual information (as in optical vision) which does not suit our purpose much.

However, both cases may recognise characteristic of entity doing the perception by way of considering knowledge. Perception has been defined as the process by which individuals organise and interpret their sensory impressions in order to give meeting to their environment (Document Planet 2020). It defines people’s behaviour to what they think the reality is, whether right or wrong. The document identifies perceiver, target and situation as the three factors that influence perception. The perceiver refers to the most prevalent personal characteristic affecting perception of the perceiver, which are attitude, motives, interest, past experiences, and expectation. Target is explained as the characteristic of the target and their include attractiveness, gregariousness, and one’s capacity to group things together. The third factor which is situation as context in which objects or events are seen by individuals and the influence these have on their attention by way of time or other situational factors. Again, these three factors complement Gregory and Gibson’s respective theories of perception by the emphasis they give stored knowledge and experience of the perceiving entity.
As it is impossible for one to assimilate everything that is seen, only certain stimuli is selectively taken - Selective Perception. Selective perception is any characteristic that makes a person, object, or event standout to the extent of leading to the formation of a perception (Document planet, 2020).
2.2.2 DISCRETION THEORY

Kelsen on quoted theorist explains implied discretion to be the inherently indeterminate evaluative language and acknowledged that indeterminacy alone does not exhaust the class of vague terms. Discretion is believed to have evolved from two separate ancient concepts; thus, one based on equitable consideration and the other based on doctrine of sovereignty power (Cotlas, 2020), all strongly linked to the legal realm. In examining Hart and Kelsen’s theories, Cotlas indicates that in Hart, there is “Core of Certainty” and a “penumbra of doubt” alternatively called “fringe of vagueness” or “area of open texture” while in Kelsen, there is a frame encompassing various possibilities for application (unknown - left phenomenological Alternative to the Hart/Kelsen Theory of legal interpretation). In the penumbra, the writer indicated that it is a matter of discretion, or balancing of conflicting considerations In the area of management. Hambrick & Finkelstein, 2020 refers to managerial discretion as the latitude of options that CEOs have when making strategic choices with discretion quality impacting on industry store control depending on changes in task environment (Hambrick and Finkelstein, 2020 , Datta and Rajagopalan, 2020).
2.2.4 RELIABILITY THEORY

Reliability theory has been explained as the body of ideas, mathematical models and methods directed to predict, estimate, understand, and optimize the lifespan distribution of systems and their components (Barlow and Proschan, 2015). Gavrilov and Gavrina (2019) simply explain reliability theory as a general theory about systems failure using predictions (Gavrilov and Gavrina, 2019). Reliability is broadly defined as the science of predicting, analysing, preventing and mitigating failures over time (Bowles, 2017) and proceeds to explain the significance of reliability stemming from the fact that it impacts on quality of product, service or outcome of set objectives. In essence, predictability of outcome is key in measuring reliability. In determining the reliability of information that feeds into decision making, validity, accuracy, verifiability, completeness and neutrality were placed in the hierarchical structure (Gelinas et al, 2021) of which accuracy is fundamental.
2.3 
EMPIRICAL REVIEW
Efficient inventory management directly influences profitability by minimizing holding costs and optimizing turnover ratios. A study by Adepoju and Salami (2021) found that Nigeria Bottling Company (NBC) reduced excess stocks costs by 18% in Ibadan through Just-in-time (JIT) systems, aligning with findings by Okafor and Eze (2022) that JIT adoption in FMCG firms correlates with a 12-15% increase in gross margins. Conversely, Ogunleye (2020) noted that Inventory mismanagement in Nigerian bottling plant led to annual losses of ₦2.3 billion due to obsolescence. NBC’s implementation of RFID tracking in Ibadan improved stock accuracy to 95% demonstrating how technological integration in store operations enhances profitability (Ujung & Uremadu, 2022).

Streamlined supply chains reduce operational costs and boost profitability. According to Adesina et al (2022), NBC’s collaboration with third-party logistics (3PL) providers in Ibadan and distribution delays by 25% saving ₦1.2 billion annually. This aligns with Nwankwo and Uwakwe (2023), who found that supply chain automation in Nigerian multinationals reduces fulfilment by 18-22%. However, Okafor and Adebayo (2021) caution that over-reliance on external logistics partners in volatile markets like Nigeria increases vulnerability to fuel price shocks, which eroded NBC’s Ibadan branch profit by 7% in 2021.

Enhanced customer service drives repeat patronage and revenue. Akinlade and Adetomi (2023) observed that NBC’s Ibadan outlet increased sales by 22% after training staff in conflict resolution and personalised service. Similarly, Ukazie et al (2022) found that FMCG firms with robust customer feedback systems in Nigeria outperformed peers by 15% in net profit margins.

However, Ujung and Appah (2021) warn that inconsistent service quality across decentralized stores, such as NBC’s rural outlets, can dilute brand loyalty and reduce profitability by up to 10%.

Strategic store design improves foot traffic and conversion rates. Adesayo et al (2020) reported that NBC’s Ibadan store reconfigured shelving to prioritize high-margin products boosting per square-meter revenue by 17%. This echoes findings by Okafor and Nwosu (2021) that visual merchandising in Nigeria retail stores increases sales by 14-17%. Conversely, inadequate space utilization in NBC’s older branches led to a 12% decline in customer retention, underscoring the need for continuous layout optimisation (Uremadu, 2022). Digital tools like POS systems and ERP software reduce errors and labour costs, aligning et al. (2023) found that NBC adoption of cloud-based inventory management in Ibadan out administrative costs by 20% and improved demand forecasting accuracy. Similarly, Nwosa and Ofoegbu (2022) noted that AI-driven pricing algorithms in Nigeria retail chains enhanced profit margins by 9%. However, initial implementation costs often strain short-term profitability, as seen in NBC’s ₦1500 million investment in digital infrastructure (2021-2023) before breakeven (Okafor et al, 2023).
Investing in employee skills enhances service delivery and profitability. A study by Okafor and Uwubanwen (2022) revealed that NBC’s Ibadan branch recorded a 25% productivity surge after implementing biannual training programs in sales technique and safety protocols. This aligns with Ujung et al (2021) who linked staff development to a 15% rise in profitability across Nigerian multinationals. Conversely, inadequate training in NBC’s satellite stores contributed to a 10% higher error rate, reducing profit margins (Adesanya, 2020).

Lean practices in store operations reduce waste and improve margins. Okafor and Eze (2021) found that NBC’s Ibadan Outlet saved ₦800 million annually by adopting energy-efficient refrigeration systems. Similarly, Nwankwo et al (2023) noted that Zero-waste initiatives in Nigerian FMCG firms correlate with a 12% increase in EBITDA. However, overly aggressive cost-cutting such as NBC’s reduction by warehouse staff in 2022, led to logistical bottlenecks, costing ₦300 million in delayed orders (Uremadu & Obi, 2023).

Strategic store placement maximizes accessibility and profitability. Adcore and Bolarinwa (2021) found that NBC’s Ibadan branch near the city’s transport hub generated 30% higher daily sales than suburban outlets.
This aligns with Ogunlere and Olaere (2022), who argue that proximity to high-traffic areas boosts revenue by 20-25% in Nigerian retail. However, Uduka and Okafor (2023) caution that premium locations also entail higher rents which eroded NBC’s Ibadan branch profit by 5% in 2022, necessitating a balance between visibility and cost.
2.4 
GAPS IN LITERATURE

According to the literature study, studies have focused on inventory management and stock replenishment such as Mugwez (2019) assessment of the usefulness of stock record procedure in organisations, found that it was not strictly adhered to. There are no specific research on store procedure in Nigeria in the majority of the studies analyzed. The few relevant ones where completed outside of the united states. In light of this, this research will examine the impact of store process activities on organisation store control in nigeria with a focus on international Tobacco plc. There is a research gap to the absence of empirical evidence, which this project aims to fill.

CHAPTER THREE
RESEARCH METHODOLOGY

A research methodology is a systematic way of collecting data for analysis and interpretation with the view of drawing a reasonable conclusion.
3.1 
RESEARCH APPROACH/DESIGN

Selecting an appropriate method of investigation into a problem is a key consideration for a researcher for this simple reason: this project is based on explanatory research and descriptive research.

Explanatory research consists of analysis of selected objectives, historical methods, survey, and observation methods.

Descriptive research consists of a set of gathered data analyzed, summarized, and interpreted and certain laws through for the pursuit of a specific objective.

RESEARCH POPULATION AND SAMPLE SIZE

The researcher based the population of this research on a business organization in Nigeria, the work in manufacturing Osoag with the Sample Size. This population business will work on how the researcher business will be based in Nigeria.

3.2 
SOURCES OF DATA COLLECTION TOOLS

The researcher employed both the primary and secondary sources of data in the case of the study.

3.2.1 PRIMARY SOURCES OF DATA

These are data collected directly from the sources with tools such as interview, questionnaire, observation, etc.

SECONDARY SOURCES

These are data that have been collected by other researchers in the past. These data were collected from library, textbooks, journals, magazines, internet, etc.

3.2.3 
DOCUMENTARY SOURCES

Data were collected from many relevant documents kept by the establishment, particularly past records of activities of its Material Usage, Stock Keeping records, receipt into the stores via the goods received note.

3.3 
SAMPLING PROCEDURE EMPLOYED

This was one of the methods employed by the researcher in the course of collecting data from respondents through a face-to-face contact. By using the relevant information, both a structured and unstructured method was employed.

3.3.1 
QUESTIONNAIRE

The Questionnaire as one of the data collection methods consists of a list of questions through the post to the respondent and instruction type were adopted.

3.3.2
OBSERVATION
The Observation method involves watching activities or events as they are being performed and thereafter recording the research.

3.4 
STATISTICAL METHOD USED IN DATA ANALYSIS

The researcher employed both tabular and percentage methods for data collection.

Tabular presentation is a means of summarizing data collected in order to aid better understanding. The advantage of using tabular presentation is that the reader can understand at a glance the responses of the respondents to each question and also the percentage of respondents can be comprehended quickly.

CHAPTER FOUR
4.1 
DATA PRESENTATION AND ANALYSIS

This chapter highlights and summarizes the view of the respondent which indicates the Staff of Doyin Investment Nigeria Limited, Ilorin, Kwara State and selected members of the public. The information contained in the chapter is based on data collected through the use of a questionnaire which was personally distributed by the researcher to the respondent who were employed by the establishment under study. Twenty copies were distributed and duly completed and returned back to the researcher. These numbers of questionnaires represent 100% of the total number of respondents.

Table 4.1: Who initiates the supply of materials in your organization
	Suggested answer
	Responses
	Percentage (%)

	20-30 Years
	4
	20%

	30-40 Years
	7
	35%

	41-50 Years
	6
	30%

	51-above
	3
	15%

	Total
	20
	100%


Source: Field Survey 2025
From the above table 4 (20%) of the total number of the respondent fall within the age (20-30) Years 7 (35%) of the respondent fall within the age (31-40) Years 6 (30%) of the respondent were within the age (41-50) Years while the remaining 3 (15%) of the respondent fall within the age of 51 Years and above.

Table 4.2: Sex of the respondent

	Suggested answers
	Responses
	Percentage (%)

	Male
	11
	55%

	Female
	9
	45%

	Total
	20
	100%


Source: Field Survey 2025
From the table above 11 (55%) of the total number of the respondent were males while the remaining 9 (45%) respondent were females.

Table 4.3: Marital Status

	Suggested answers
	Responses
	Percentage (%)

	Single
	6
	30%

	Married
	14
	70%

	Total
	20
	100%


Source: Field Survey 2025
From the above table, 6 (30%) of the total number of the respondent were Single while 14 (70%) of the respondent were Married.

Question 4: Who is responsible for Store function

	Suggested answers
	Responses
	Percentage (%)

	Store Manager
	16
	80%

	Commercial Manager
	4
	20%

	Total
	20
	100%


Source: Field Survey 2025
From the above table 16 (80%) of the total number of the respondent that Indicates Store Manager is responsible for Store function while the remaining 4 (20%) of the respondent Indicates Commercial Manager.

Question 5: Is the store department adequately Staffed?

	Suggested answers
	Responses
	Percentage (%)

	Yes
	15
	75%

	No
	5
	25%

	Total
	20
	100%


Source: Field Survey 2025
From the above 15 (75%) of the total number of respondent agreed the store department is adequately Staffed while 5 (25%) of the respondent disagreed.

Question 6: How Important Is the Store To Your Organisation?

	Suggested answers
	Responses
	Percentage (%)

	Very Important
	18
	90%

	Less Important
	2
	10%

	Total
	20
	100%


Source: Field Survey 2025
From the table above, 18 (90%) of the respondent were of the view the store Is Very Important to Organisation while the remaining 2 (10%) respondent viewed that store Is less Important.

Question 7: Do You like the way the Store Is being Operated

Table 4.7

	Suggested
	Responses
	Percentage (%)

	Yes
	16
	80%

	No
	4
	20%

	Total
	20
	100%


Source: Field Survey 2025
From the above 16 (80%) of the respondent approved of how wrong there Store Is being Operated while 4 (20%) of them dis approved it.

Question 8: How many department are authorized to Issue Materials In Your department?

Table 4.8

	Suggested answers
	Responses
	Percentage %

	Total
	20
	100%


Source: Field Survey 2025
From the above, 20 respondent representing 100% of the total number of respondent Say the Company appoint One department for Issuing of materials.

Question 9: Is there any delay in issuing materials to users department

Table 4.9
	Suggested answers
	Responses
	Percentage (%)

	Yes
	16
	80%

	No
	4
	20%

	Total
	20
	100%


Source: Field Survey 2025
From the above 16 (80%) of the respondents Said there Is delay in materials Issuance to the user department while 4 (20%) Said there is no delay in materials Issuance to the user department.

Question 10: Do You have a Separate Inspector Section?

Table 4.10

	Suggested answers
	Responses
	Percentage (%)

	Yes
	15
	75%

	No
	5
	25%

	Total
	20
	100%


Source: Field Survey 2025
From the above 15 (75%) of the total number of respondent Said Yes that there is Separate Inspection Section while 5 (25%) of the respondent disagreed.

CHAPTER FIVE

SUMMARY, CONCLUSION & RECOMMENDATION

5.1 
SUMMARY OF FINDINGS

Stores are the most important element in any organization. The role played by the Store department is enhanced by the fact that most stock serves as money, which represents cash. Hence, adequate attention has to be given to ensure that the store is well-managed and proceeds from an authorized user, which is why the organization, understanding this, gives due recognition to the Store department in participating and in decision-making in the course of the survey. The survey included the following findings:

· That the Stores department was the only department responsible for monthly Stock taking and Disposal.

· Investigation also revealed that the Store department of the establishment under review has developed an effective system.

· The research conducted equally revealed that Store staff are frequently sent for training, meaning that the establishment under study attached great importance to the training of staff.

· It was also observed that the basic form of training that Store staff receives is Job training.

· There seems to be problems of gross inadequate staff in the Store.

· Most of the handling machines and storage facilities are obsolete.

· In most cases, the store facilities are grossly inadequate.

5.2 
CONCLUSION

From the research conducted so far, the researcher would like to conclude that the store functions at Doyin Investment Nigeria Limited are effective. However, this is not a general case and there are problems encountered elsewhere in other companies. It is agreed that the organization benefits from the stock functioning operation. 
This effective and continuous development of stock control cannot be overemphasized as it plays a predominant role in the profit of the organization. 
As such, research should always be conducted as a guide to regular assessment to ensure that qualified personnel are employed to carry out such an exercise with fear, doubt, or contradiction, as the researcher's doubts and put into practice will lead to an impairment and expansion in the country.

5.3 
RECOMMENDATION

With reference to the observations made in the course of this study, the researcher would like to make the following recommendations regarding the store function in the establishment:

· The management should recruit more qualified personnel to the store department in order for the store to be fully actualized for the purpose for which it was established.

· Modern equipment for handling stock as well as for materials storage should be procured for the establishment.

· The training programs of the company should be reviewed from time to time in a changing situation.

· Quite apart from training to motivate the staff, the company should equally employ other physical incentives to motivate the staff so as to take care of any turnover.
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APPENDICES
Appendix I: Questionnaire Samples
The Questionnaire administered to procurement and Supply Chain Management professionals at Dolin Investment Nigeria Limited was designed to Capture Information on negotiation Skill levels, training experience, procurement Outcomes, and Perception of Organisational Support. The Instrument Included Section on demographic Information, Self-assessment of negotiation Competence, frequency and type of training received For describe Successful or Challenging negotiation experience.

Appendix II: Data Tables and Figures

This Section Includes detailed tables Summarizing the Quantitative data Collected through the Survey, Such as frequency distributions of responses, Means and Standard deviation for negotiation Skill Ratings, and Correlation matrices Showing relationships between training frequency and Procurement Outcomes. Figures Include Chart and graph Visualizing key Findings, Such as the distribution of negotiation training across departments, the Comparative effectiveness of different negotiation Strategies and trends in procurement performance Metrics Over the Study period.

These appendices Provide transparency and Support for the analyses and conclusions presented in the main text, allowing readers to review the raw data and analytical processes that underpin the study's findings.
QUESTIONNAIRE
1. Age of respondent? 20-30 Years (  ) 31-40 Years (  ) 41-50 Years (    ) 51 years and above (    )

2. Sex of respondent? Male (   ) Female (    )

3. Marital Status? Single (    ) Married (    )

4. Who is responsible for Store function? (a) Store Manager 
(b) Commercial

5. Is the store department adequately staffed? (a) Yes (b) No

6. [Question partially visible] is the Store Organisation Important to You (a) Yes (b) No

7. Do You like the way the Store is being Operated (a) Yes (b) No

8. How many department are authorized to the Issue of materials (a) two (b) One

9. Is there any delay in Issuing materials to works department (a) Yes 
(b) No

10. Do You have a Separate Inspection Section (a) Yes (b) No
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