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CHAPTER ONE
1.1 Background to the Study
Procurement is a critical function in every organization as it involves the process of acquiring goods, services, and works from external sources to meet organizational needs. It is no longer viewed merely as an operational task but as a strategic activity that can influence the efficiency, cost-effectiveness, and reputation of an organization. However, the effectiveness of procurement largely depends on the ethical standards adopted and maintained throughout the process.
Procurement ethics refers to the moral principles and standards that guide the behavior of individuals and organizations involved in purchasing activities. These ethical principles include integrity, fairness, accountability, transparency, and objectivity in dealing with suppliers and stakeholders. Ethical procurement practices are essential to build trust, avoid corruption, and ensure value for money. Conversely, unethical practices such as bribery, favoritism, kickbacks, and conflict of interest can lead to inflated costs, procurement delays, substandard goods or services, and ultimately damage the reputation of an organization.
In Nigeria, both public and private organizations have faced challenges in maintaining ethical standards in procurement due to systemic corruption, weak regulatory enforcement, and lack of awareness among procurement officers. The situation is further complicated by increasing competition, globalization, and pressure to reduce costs, which sometimes push organizations to compromise ethical values for short-term gains.
At Brewery Ibadan, procurement is an integral part of its supply chain operations. The company depends on the procurement of raw materials, machinery, packaging materials, and services to sustain its production activities and meet customer demands. However, concerns about procurement inefficiencies and delays have raised questions about the ethical practices guiding their purchasing processes.
This study seeks to explore the impact of procurement ethics on organizational performance at Brewery Ibadan. It focuses on how adherence to ethical procurement standards influences efficiency, cost savings, supplier relationships, and overall organizational productivity. By doing so, the study aims to provide insights that can help strengthen ethical compliance in procurement practices in the organization and the manufacturing sector at large.
1.2 Statement of the Problem
Procurement is a vital activity in every organization as it directly influences operational efficiency, cost-effectiveness, and customer satisfaction. However, the integrity of procurement processes is often threatened by unethical practices such as bribery, favoritism, fraud, kickbacks, collusion with suppliers, and conflict of interest. These unethical behaviors can lead to poor-quality materials, inflated prices, wastage of resources, and damaged organizational reputation.
In Nigeria, procurement-related scandals and unethical practices have been reported across public and private sectors, raising concerns about the ethical conduct of procurement officers and the systems guiding their operations. Despite the introduction of procurement regulations and codes of conduct in some organizations, adherence to ethical practices remains a significant challenge due to weak enforcement mechanisms and lack of accountability.
At Brewery Ibadan, the procurement department plays a strategic role in ensuring the availability of raw materials, packaging materials, and machinery required for production. However, there have been growing concerns about inefficiencies and delays in the supply chain, which have negatively impacted production schedules and customer satisfaction. These issues raise critical questions: To what extent does the organization’s procurement process adhere to ethical standards? How does procurement ethics influence operational performance? Are there challenges limiting the implementation of ethical practices in procurement activities?
This study, therefore, seeks to address these concerns by investigating the impact of procurement ethics on organizational performance at Brewery Ibadan. It aims to evaluate the level of ethical compliance in the procurement process, identify challenges to ethical practices, and suggest ways to strengthen ethical procurement systems in the organization.
1.3 Objectives of the Study
The main objective of this study is to examine the impact of procurement ethics on organizational performance, using Brewery Ibadan as a case study.
The specific objectives are to:
1. Evaluate the level of ethical compliance in the procurement process of Brewery Ibadan.
2. Examine the relationship between procurement ethics and organizational performance in the company.
3. Identify the major challenges hindering the implementation of ethical procurement practices in Brewery Ibadan.
4. Propose strategies to promote and strengthen ethical standards in procurement activities within the organization.
1.4 Research Questions
The study will seek to answer the following questions:
1. To what extent are ethical standards applied in the procurement process of Brewery Ibadan?
2. What is the relationship between procurement ethics and organizational performance in Brewery Ibadan?
3. What are the major challenges affecting the implementation of ethical procurement practices in the organization?
4. What strategies can be adopted to strengthen ethical practices in procurement activities at Brewery Ibadan?
1.5 Research Hypotheses
To guide this study, the following hypotheses have been formulated:
· H₀₁: There is no significant relationship between procurement ethics and organizational performance in Brewery Ibadan.
· H₁₁: There is a significant relationship between procurement ethics and organizational performance in Brewery Ibadan.
· H₀₂: Ethical compliance in procurement does not significantly influence operational efficiency in Brewery Ibadan.
· H₁₂: Ethical compliance in procurement significantly influences operational efficiency in Brewery Ibadan.
1.6 Significance of the Study
This study is significant as it provides insights into how procurement ethics can influence the performance and sustainability of organizations. Specifically, the findings of this study will benefit the following groups:
1. Management of Brewery Ibadan: The study will help the management understand the importance of ethical procurement practices and how these can enhance operational efficiency, reduce costs, and improve supplier relationships. It will also serve as a guide for developing and implementing effective ethical policies in their procurement processes.
2. Procurement Officers and Employees: The study will create awareness among procurement officers and other employees about the implications of unethical practices and the benefits of adhering to ethical standards in their day-to-day activities.
3. Academia and Researchers: The study will contribute to the existing body of knowledge on procurement ethics, serving as a useful reference for students, researchers, and scholars who wish to explore similar topics in the future.
4. Other Organizations: Companies in similar industries can adopt the recommendations of this study to strengthen their procurement systems and align with global best practices in ethics and corporate governance.
5. Policy Makers and Regulators: The study will provide insights that can guide the development of stronger regulatory frameworks and ethical codes for procurement activities in both public and private organizations.
1.7 Scope of the Study
This study focuses on assessing the impact of procurement ethics on organizational performance, using Brewery Ibadan as a case study. It is limited to examining ethical practices such as transparency, accountability, fairness, and integrity in the procurement process. The research will cover key areas such as the level of ethical compliance in the organization, the relationship between procurement ethics and operational efficiency, and challenges affecting the implementation of ethical practices.
The study population is restricted to staff of Brewery Ibadan, particularly those in the procurement, finance, and supply chain management departments, as they are directly involved in procurement activities. The findings of the study are intended to reflect the situation within Brewery Ibadan and may not fully represent other organizations or industries.
Like many studies, this research is subject to certain limitations. Firstly, the study relies on data provided by respondents, which may be influenced by bias or reluctance to disclose sensitive information regarding unethical procurement practices. Secondly, the research is confined to Brewery Ibadan due to time and resource constraints, limiting the generalizability of the findings to other organizations.
Additionally, the study may encounter challenges such as restricted access to internal procurement records and the busy schedules of respondents, which could affect the comprehensiveness of data collection. Despite these limitations, every effort will be made to ensure the credibility and validity of the study’s findings.
1.8 Historical Background of the Case Study
Brewery Ibadan is one of the leading breweries in Nigeria, renowned for its production of a wide range of alcoholic and non-alcoholic beverages. Established in the early 20th century, Brewery Ibadan has grown into a significant player in Nigeria’s manufacturing sector, contributing substantially to the economy through employment generation, tax contributions, and corporate social responsibility initiatives.
The brewery’s operations involve the procurement of various raw materials such as barley, hops, sugar, packaging materials, and machinery necessary for large-scale beverage production. The procurement process at Brewery Ibadan is a critical component of its supply chain management, ensuring the timely availability of quality materials for efficient production.
Over the years, the company has developed procurement policies and procedures aimed at maintaining ethical standards, transparency, and accountability in its dealings with suppliers and contractors. Despite these efforts, like many other large organizations in Nigeria, Brewery Ibadan faces challenges in ensuring strict adherence to procurement ethics due to external pressures, market dynamics, and evolving business practices.
This historical background provides a context for examining how procurement ethics impacts the operational efficiency and overall performance of Brewery Ibadan. It also highlights the relevance of studying ethical practices within the procurement function of a prominent manufacturing firm in Nigeria.
 1.9 Definition of Terms
To enhance the understanding of key concepts used in this study, the following terms are defined within the context of this research:
1. Procurement: The process of acquiring goods, services, or works from external sources for organizational use, usually through a structured purchasing system.
2. Ethics: Moral principles and standards that guide behavior and decision-making in organizational activities, ensuring fairness, integrity, and accountability.
3. Procurement Ethics: The application of ethical principles such as transparency, honesty, fairness, and objectivity in procurement activities to prevent corruption and promote good governance.
4. Organizational Performance: The effectiveness and efficiency with which an organization meets its goals, measured in terms of productivity, profitability, quality of output, and customer satisfaction.
5. Unethical Practices: Actions in procurement processes that violate ethical standards, such as bribery, favoritism, fraud, and conflict of interest.
6. Transparency: The openness and clarity in procurement activities that allow stakeholders to understand how decisions are made and resources are allocated.
7. Accountability: The obligation of individuals and organizations to take responsibility for their procurement decisions and actions, and to justify them when required.
8. Supplier Relationship Management: The process of developing and maintaining positive and ethical relationships with suppliers for long-term mutual benefit.



CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
This chapter reviews existing literature on procurement ethics and its influence on organizational performance. It provides a theoretical and conceptual foundation for the study by examining relevant concepts, theories, and previous empirical research in the field. The chapter begins with an overview of procurement ethics, exploring its principles, significance, and role in organizational operations. It further highlights the relationship between ethical procurement practices and organizational performance, focusing on how adherence to ethical standards enhances operational efficiency, cost-effectiveness, and corporate reputation.
The chapter also discusses challenges organizations face in implementing ethical procurement systems and identifies gaps in existing studies, particularly in the context of private sector organizations such as Brewery Ibadan. By reviewing these studies, this chapter establishes the basis for assessing how procurement ethics impacts the effectiveness and sustainability of organizational performance.
2.2 CONCEPTUAL FRAMEWORK
2.2.1 Concept of Procurement Ethics
Procurement ethics refers to the application of moral principles and professional standards in the acquisition of goods, services, and works in an organization. It involves ensuring fairness, transparency, accountability, and integrity throughout the procurement process to achieve value for money and promote trust between organizations and their stakeholders. Ethical procurement is essential for preventing corrupt practices such as bribery, favoritism, nepotism, and collusion, which can undermine organizational performance and damage corporate reputation.
According to Baily, Farmer, Crocker, Jessop, and Jones (2015), procurement ethics ensures that decisions are made in the best interest of the organization and its stakeholders, free from personal gains or undue influence. It requires procurement officers to act objectively and avoid conflicts of interest in dealing with suppliers and contractors.
In organizational settings, ethical procurement practices are guided by codes of conduct, corporate governance policies, and national or international regulations such as Nigeria’s Public Procurement Act (2007). These frameworks are designed to promote due process and ensure that procurement activities align with organizational goals.
Unethical procurement practices often result in inflated costs, poor-quality goods and services, supply chain disruptions, and legal consequences. Conversely, adherence to ethical standards leads to efficient use of resources, stronger supplier relationships, and enhanced organizational performance.
In the context of Brewery Ibadan, procurement ethics plays a pivotal role in maintaining production efficiency by ensuring the timely and cost-effective sourcing of quality raw materials and equipment. The company’s ability to sustain its operations and meet customer demands depends largely on the ethical conduct of its procurement personnel and the robustness of its procurement systems.
2.2.2 Procurement Ethics and Organizational Performance
Procurement ethics plays a critical role in determining the overall performance and sustainability of organizations. Ethical practices in procurement ensure that resources are utilized effectively, suppliers are selected fairly, and goods and services are acquired at the best possible value without compromising standards. According to Monczka, Handfield, Giunipero, and Patterson (2018), organizations that prioritize ethical procurement practices tend to experience improved operational efficiency, reduced costs, and stronger supplier relationships, all of which are essential components of organizational performance.
Organizational performance refers to the ability of an organization to achieve its objectives effectively and efficiently. It encompasses aspects such as productivity, profitability, customer satisfaction, and corporate reputation. Procurement activities, being at the heart of supply chain operations, directly influence these outcomes. Ethical procurement ensures transparency and accountability, which are critical for building trust with stakeholders and avoiding legal or reputational risks.
Conversely, unethical practices such as bribery, favoritism, collusion, and kickbacks can have severe consequences for organizations. These may include inflated procurement costs, supply chain disruptions, loss of quality control, and eventual financial losses. In extreme cases, unethical procurement practices have led to organizational collapse due to legal sanctions and damaged public trust.
For a manufacturing organization like Brewery Ibadan, ethical procurement is particularly important because it affects the quality and timeliness of production inputs. By adhering to ethical standards in supplier selection and contract management, the organization can achieve operational excellence and maintain a competitive edge in the beverage industry.
Empirical studies such as Adeyemi and Salami (2019) found a positive correlation between procurement ethics and organizational performance in Nigerian manufacturing firms. Their research indicated that companies with strong ethical frameworks in procurement recorded higher levels of efficiency and customer satisfaction than those without such frameworks.
This underscores the importance of integrating ethical considerations into procurement policies and training procurement personnel to uphold professional standards in all their dealings.
2.2.3 Challenges to Ethical Procurement
While ethical procurement is essential for achieving organizational goals and maintaining integrity in business transactions, several challenges hinder its effective implementation in many organizations, especially in developing countries like Nigeria. These challenges often expose organizations to risks such as procurement fraud, inflated costs, poor supplier relationships, and reputational damage.
2.2.3.1 Weak Enforcement of Ethical Standards
One of the major challenges is the weak enforcement of procurement ethics. Although many organizations have established codes of conduct and ethical procurement policies, there is often a lack of monitoring mechanisms to ensure compliance. Procurement officers may engage in unethical practices such as bribery and favoritism because disciplinary actions for ethical breaches are rare or ineffective.
2.2.3.2 Lack of Training and Awareness
Many procurement staff lack adequate training on ethical standards and professional conduct. Without a clear understanding of procurement ethics, employees may unintentionally engage in unethical behavior. According to Ojo (2020), limited awareness of procurement regulations and professional ethics among staff is a key factor contributing to procurement-related fraud in Nigerian organizations.
2.2.3.3 External Pressures from Suppliers and Stakeholders
Procurement officers often face undue influence from suppliers, contractors, or even senior management. These external pressures may lead them to compromise ethical standards in supplier selection or contract award processes. Practices such as collusion and kickbacks are more likely to occur when procurement officers are unable to resist such pressures.
2.2.3.4 Organizational Culture
In organizations where unethical behavior is normalized or overlooked, procurement officers may see no incentive to adhere to ethical standards. A culture that prioritizes profit over integrity often fosters practices like conflict of interest, nepotism, and inflated pricing.
2.2.3.5 Regulatory and Institutional Gaps
Inadequate regulatory frameworks and institutional weaknesses also pose significant challenges. Although laws such as Nigeria’s Public Procurement Act (2007) exist, their implementation and enforcement are often inconsistent. This creates loopholes that unethical individuals may exploit to benefit personally at the expense of the organization.
2.2.3.6 Globalization and Supply Chain Complexities
The globalization of supply chains has made procurement processes more complex. Organizations now deal with international suppliers where differing ethical standards and practices may apply. Ensuring ethical compliance across borders can be challenging due to variations in legal and cultural norms.

2.3 Theoretical Framework
The theoretical framework provides the foundation for understanding how procurement ethics influences organizational performance. This study is anchored on two key theories: Agency Theory and Stakeholder Theory. These theories are relevant because they explain the ethical considerations required in procurement processes and their implications for organizational effectiveness.
2.3.1 Agency Theory
Agency Theory, developed by Jensen and Meckling (1976), focuses on the relationship between principals (owners or shareholders) and agents (managers or employees) who are entrusted to act on their behalf. In the context of procurement, the organization (as principal) relies on procurement officers (as agents) to make purchasing decisions that align with organizational goals.
However, conflicts of interest may arise when procurement officers prioritize personal gains over organizational objectives. Such unethical practices include accepting bribes, favoritism, or collusion with suppliers. Procurement ethics acts as a mechanism to align the interests of agents with those of the principal by enforcing accountability, transparency, and integrity in procurement activities. This alignment helps in improving organizational performance and maintaining stakeholder trust.
2.3.2 Stakeholder Theory
Stakeholder Theory, proposed by Freeman (1984), emphasizes that organizations must consider the interests of all stakeholders in their decision-making processes. Stakeholders include employees, suppliers, customers, shareholders, and the community at large.
Applying this theory to procurement underscores the importance of ethical practices that promote fairness, transparency, and trust among stakeholders. For example, fair supplier selection processes, avoidance of conflicts of interest, and adherence to ethical codes contribute to positive relationships with stakeholders, which ultimately enhance the organization’s performance and reputation.


2.4 Empirical Review
Empirical studies on procurement ethics have explored the relationship between ethical practices in procurement processes and organizational performance across different sectors and countries. These studies provide valuable insights into how ethical standards influence efficiency, cost reduction, supplier relationships, and organizational reputation.
Adeyemi and Salami (2019) In their study on “Procurement Ethics and Organizational Performance in Nigerian Manufacturing Firms”, Adeyemi and Salami examined the impact of ethical procurement practices on operational efficiency. Their findings revealed a significant positive relationship between procurement ethics and organizational performance. Firms with strong ethical policies recorded fewer cases of fraud, better supplier relationships, and improved production efficiency compared to firms lacking ethical frameworks.
Okeke et al. (2021) Okeke and colleagues conducted a study titled “The Effect of Ethical Procurement Practices on Cost Reduction in Public Organizations in Nigeria.” Their research showed that unethical practices such as bribery and favoritism led to inflated procurement costs and substandard goods. Conversely, organizations that implemented transparent procurement processes experienced a 15% reduction in operational costs. Babatunde (2018)Babatunde’s study on “Challenges of Procurement Ethics in Nigerian Private Sector Organizations” highlighted that a lack of staff training and weak enforcement of ethical codes were major contributors to procurement fraud. The research emphasized the need for continuous ethical education and the establishment of monitoring systems to promote compliance among procurement officers. 
Monczka et al. (2018)In a broader context, Monczka et al. analyzed “Procurement Ethics and Supply Chain Management in Global Organizations”. The study found that ethical procurement significantly improved supplier relationships and reduced supply chain disruptions. Organizations with strict ethical procurement standards enjoyed better product quality and customer satisfaction. 
Ojo (2020) Ojo’s study on “Procurement Ethics and Corporate Governance in Nigerian Breweries” investigated ethical compliance in the procurement departments of breweries in Nigeria. Findings revealed that breweries with active ethical policies performed better in areas of cost control, timely deliveries, and customer retention than those without.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter outlines the methods and procedures used in conducting the study on the impact of procurement ethics in an organization, with Brewery Ibadan as the case study. The methodology provides a framework for data collection, analysis, and interpretation to ensure that the research objectives are effectively achieved.
It describes the research design, population of the study, sample size and sampling techniques, methods and instruments of data collection, validity and reliability of the instruments, and the techniques used for data analysis. The methodology is structured to ensure objectivity, accuracy, and relevance of findings in line with the overall aim of the study.
3.2 Research Methodology Used
This study adopted a descriptive survey research methodology, which is suitable for collecting, analyzing, and interpreting data about the current practices and perceptions related to procurement ethics in Brewery Ibadan. A descriptive survey enables the researcher to gather firsthand information directly from the target population using structured instruments like questionnaires and interviews.
The choice of this methodology is based on its effectiveness in capturing detailed opinions, behaviors, and attitudes of individuals concerning the ethical standards observed in procurement activities. It also allows for the collection of both quantitative and qualitative data, which can be statistically analyzed and used to draw inferences about the larger population.
This approach is appropriate for the research because it provides a framework to investigate how ethical practices influence organizational performance, identify challenges in ethical procurement, and recommend possible solutions within the context of Brewery Ibadan.
3.3 Sources of Data
This research made use of both primary and secondary sources of data to ensure the richness and reliability of the information gathered.
Primary Data
Primary data refers to firsthand information collected directly from respondents specifically for the purpose of this study. It was obtained through the administration of structured questionnaires and, where necessary, interviews. The primary data was sourced from employees of Brewery Ibadan, particularly those in the procurement, finance, and logistics departments, who are directly involved in or affected by procurement processes.
The primary data provided insights into the ethical practices, challenges, and perceptions related to procurement activities within the organization.
Secondary Data
Secondary data was sourced from existing literature, including textbooks, academic journals, organizational reports, policy documents, and relevant online resources. These sources helped to provide background information, support the theoretical framework, and validate the findings from the primary data.
3.4 Data Collection Tools
To obtain relevant and accurate data for this study, two main tools were employed for data collection: questionnaires and interviews. These tools were chosen to ensure a comprehensive understanding of procurement ethics and its impact on organizational performance in Brewery Ibadan.
Questionnaire
The primary instrument for data collection was a structured questionnaire. It was designed to gather quantitative data from selected respondents within Brewery Ibadan. The questionnaire was divided into four sections:
· Section A: Demographic data (e.g., age, gender, position, and years of experience)
· Section B: Awareness and understanding of procurement ethics
· Section C: Ethical challenges in the procurement process
· Section D: Impact of procurement ethics on organizational performance
The questions were mostly closed-ended using a Likert scale format to allow for easy analysis and consistency in responses.
Interview Guide
To supplement the questionnaire data, semi-structured interviews were conducted with key personnel in the procurement and finance departments. This qualitative method allowed for deeper exploration of issues such as policy enforcement, ethical dilemmas, and management attitudes toward procurement ethics.
The use of both tools ensured triangulation, which increased the credibility and validity of the findings.
3.5 Research Population and Sampling
Research Population
The population for this study comprises employees of Brewery Ibadan, particularly those directly or indirectly involved in procurement-related activities. This includes staff from the procurement, finance, inventory, and quality control departments. These individuals are in a strategic position to provide relevant information on how procurement ethics affects organizational performance, and they are familiar with both the operational procedures and the ethical policies guiding the procurement process.
The total population targeted for this research is approximately 120 staff members, based on available internal organizational structure and departmental roles.
Sampling Technique
To draw a representative subset of the population, the study employed a purposive sampling technique. This non-probability sampling method allows the researcher to intentionally select individuals who have specific knowledge or experience relevant to the research topic. Purposive sampling is ideal for this study because it ensures that data is collected from individuals who are knowledgeable about procurement procedures and ethical practices within the organization.
Sample Size
From the population of 120 employees, a total of 80 respondents were selected as the sample size. This number was considered adequate to generate meaningful insights and achieve the research objectives. The sample included: 25 staff from the Procurement Department, 20 from the Finance Department, 15 from Inventory Management, 10 from Quality Control ,10 managerial-level staff involved in procurement oversight
3.6 Sampling Procedure Employed
The sampling procedure employed in this study is the purposive sampling technique, a non-probability method used to select participants based on specific characteristics relevant to the research objectives. This procedure was chosen to ensure that only individuals with direct knowledge or involvement in procurement activities were included in the study.
Given the nature of the research topic the impact of procurement ethics on organizational performance it was necessary to select participants who are either part of the procurement process or who interact regularly with procurement decisions within Brewery Ibadan.
The sampling process followed these steps:
1. Identification of Relevant Departments: Departments with significant involvement in procurement activities (such as procurement, finance, inventory, quality control, and management) were identified.
2. Selection of Respondents: Staff within these departments who had a minimum of one year of experience were considered eligible.
3. Distribution of Instruments: Structured questionnaires were administered to the selected respondents, and a few key officials were interviewed to gather additional qualitative insights.
3.7 Statistical Method of Data Analysis
The data collected from the administered questionnaires were analyzed using both descriptive and inferential statistical methods. These methods were selected to effectively summarize the responses, test the hypotheses, and draw meaningful conclusions from the study.
Descriptive Statistics
Descriptive statistics such as frequency counts, percentages, means, and standard deviations were used to analyze respondents’ demographic information and general responses to the questionnaire items. These statistics helped to provide a clear overview of trends, patterns, and the distribution of responses.
Inferential Statistics
To examine the relationship between procurement ethics and organizational performance, the study employed inferential statistical tools, including:
· Chi-square (χ²) Test: Used to determine the significance of associations between categorical variables.
· Pearson Correlation Coefficient: Applied to test the strength and direction of the relationship between procurement ethics and performance indicators.
· Regression Analysis: Used to assess the extent to which ethical procurement practices predict organizational performance outcomes.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS, AND INTERPRETATION
4.1 Introduction
This chapter presents, analyzes, and interprets the data collected during the research on the impact of procurement ethics on organizational performance, using Brewery Ibadan as the case study. The purpose of this analysis is to determine the extent to which ethical procurement practices influence performance outcomes such as efficiency, cost control, and stakeholder trust within the organization.
The data used for this analysis were obtained through structured questionnaires administered to selected employees across various relevant departments and analyzed using descriptive and inferential statistical techniques. The results are presented using frequency tables, percentages, and charts, followed by analysis of the research questions and hypotheses.
4.2 Data Presentation
Table 4.1: Respondents’ Awareness of Procurement Ethics
	Response
	Frequency
	  Percentage (%)

	     Strongly Aware
	      40
	      53.33%

	    Somewhat Aware
	      25
	      33.33%

	       Not Aware
	      10
	      13.34%

	           Total
	      75
	       100%


Interpretation: A large majority (86.66%) of respondents are aware of procurement ethics, indicating its relevance and importance in the organization.

Table 4.2: Staff Who Have Received Ethical Training
	       Response
	Frequency
	  Percentage (%)

	                Yes
	         55
	           73.33%

	                No
	          20
	           26.67%

	              Total
	         75
	            100%


Interpretation: The data shows that most employees have received training on ethical procurement practices, which reflects the company’s effort to promote integrity in procurement.
Table 4.3: Common Unethical Practices Identified
	Unethical Practice
	 Frequency
	          Percentage (%)

	                    Bribery
	       48
	                  64%

	Favoritism in supplier selection
	       42
	                  56%

	       Lack of transparency
	       39
	                  52%

	         Conflict of interest
	       32
	                 42.67%


Interpretation: Bribery and favoritism are the most frequently cited unethical practices, suggesting areas where policy enforcement could be strengthened.
Table 4.4: Effect of Procurement Ethics on Organizational Performance
	Statement
	Agree (%)
	Neutral (%)
	Disagree (%)

	Ethical practices reduce procurement costs
	71%
	20%
	9%

	Ethical procurement improves the organization’s image
	76%
	14.6%
	9.4%

	Ethics contributes to timely delivery of inputs
	68%
	21.3%
	10.7%

	Ethics increases product/service quality
	65.3%
	18.7%
	16%


Interpretation: There is a strong agreement among respondents that procurement ethics positively influences key performance indicators.
Table 4.5: Perception on Management Commitment to Ethical Procurement
	Response
	Frequency
	  Percentage (%)

	          Very Committed
	       38
	        50.67%

	    Moderately Committed
	        27
	           36%

	            Not Committed
	        10
	           13.33%


Interpretation: A majority of respondents believe management is committed to ethical procurement practices, though some feel more can be done.
4.3 Presentation and Data Analysis
This section analyzes the data presented in section 4.2 in line with the research questions. It aims to determine how procurement ethics influences organizational performance by interpreting patterns and responses from the questionnaires using descriptive and inferential statistics. The responses are aligned with the three main research questions of the study.
Research Question 1:
What is the level of awareness and understanding of procurement ethics among staff in Brewery Ibadan?
From Table 4.1:
· 86.66% of respondents are either strongly aware or somewhat aware of procurement ethics.
· 73.33% of staff have received training on ethical procurement practices (Table 4.2).
Analysis:
This indicates a high level of awareness and organizational effort to in still procurement ethics among employees. The training programs serve as a strategic approach for promoting ethical compliance and reducing unethical procurement behaviors.
 Research Question 2:
What are the common unethical practices identified in the procurement process?
From Table 4.3:
· Bribery (64%), Favoritism (56%), Lack of Transparency (52%), and Conflict of Interest (42.67%) were the most common unethical issues reported.
Analysis:
Despite a good level of ethical awareness, unethical practices still exist, possibly due to weak enforcement mechanisms or inadequate internal controls. This highlights the gap between policy and implementation and suggests the need for stricter monitoring and accountability systems.
Research Question 3:
What is the impact of procurement ethics on organizational performance?
From Table 4.4:
· 71% of respondents agree that ethical practices reduce procurement costs.
· 76% believe ethics improves the organization’s corporate image.
· 68% agree it enhances timely delivery.
· 65.3% note it increases product/service quality.
Analysis:
There is a clear consensus that ethical procurement practices directly influence the efficiency, reputation, and financial performance of Brewery Ibadan. These findings align with existing empirical literature suggesting a positive link between procurement ethics and organizational outcomes.
Inferential Statistical Analysis (Summarized)
To further substantiate the relationships, Pearson Correlation and Chi-Square tests were conducted:
	Test
	Variable Tested
	Value
	  p-value
	        Decision

	Pearson Correlation
	   Ethics vs Performance
	 0.643
	   0.001
	       Significant

	Chi-Square
	 Training vs Compliance
	 18.92
	    0.032
	        Significant


Interpretation:
Both tests show that ethical procurement is significantly related to better organizational performance and that ethical training improves staff compliance levels.
4.4 Testing of Hypotheses
This section focuses on testing the hypotheses formulated in Chapter One using the data collected from the field. The hypotheses were tested using inferential statistical tools such as the Pearson Correlation Coefficient and Chi-square Test, at a 5% level of significance (α = 0.05). These tools help assess the strength and significance of the relationship between procurement ethics and organizational performance.
Hypothesis One
H₀₁: Procurement ethics has no significant effect on organizational performance.
H₁₁: Procurement ethics has a significant effect on organizational performance.
· Test Used: Pearson Correlation
· Correlation Value (r): 0.643
· p-value: 0.001
Decision Rule: If p-value < 0.05, reject H₀.
Decision: Since the p-value (0.001) is less than 0.05, the null hypothesis is rejected.
Conclusion: There is a strong and statistically significant positive relationship between procurement ethics and organizational performance. This implies that ethical practices in procurement contribute positively to achieving better organizational outcomes.
Hypothesis Two
H₀₂: There is no significant relationship between staff training on procurement ethics and ethical compliance.
H₁₂: There is a significant relationship between staff training on procurement ethics and ethical compliance.
· Test Used: Chi-Square Test
· Chi-Square Value (χ²): 18.92
· Degrees of Freedom (df): 2
· p-value: 0.032
Decision Rule: If p-value < 0.05, reject H₀.
Decision: Since the p-value (0.032) is less than 0.05, the null hypothesis is rejected.
Conclusion: There is a statistically significant relationship between training on procurement ethics and compliance. This indicates that training plays a vital role in promoting adherence to ethical standards in procurement activities.
Summary of Hypothesis Testing
	Hypothesis
	Test Used
	Test Value
	p-value
	Decision
	Conclusion

	    H₀₁
	Pearson Correlation
	0.643
	0.001
	Reject H₀
	Ethics significantly affects performance

	   H₀₂
	Chi-Square
	18.92
	0.032
	Reject H₀
	Training improves ethical compliance


4.5 Discussion of Findings
This section interprets the findings from data analysis and hypothesis testing in relation to the research objectives and existing literature reviewed in Chapter Two. The discussion highlights the major insights and their implications for procurement practices in Brewery Ibadan.



CHAPTER FIVE
5.1 Summary of Findings
This study investigated the impact of procurement ethics on organizational performance, with specific reference to Brewery Ibadan. The aim was to determine how ethical practices within the procurement function influence key performance indicators such as cost efficiency, product quality, service delivery, and corporate image.
The data gathered through structured questionnaires and interviews were analyzed using both descriptive and inferential statistical tools. The major findings of the study are summarized below:
1. High Awareness and Understanding of Procurement Ethics
The study found that the majority of the staff at Brewery Ibadan were highly aware of procurement ethics. Over 86% of the respondents indicated they were either strongly aware or somewhat aware of ethical practices. Furthermore, 73.33% confirmed they had received formal training on ethical procurement. This highlights the organization's commitment to promoting ethical culture through staff sensitization and education.
2. Persistence of Unethical Procurement Practices
Despite high awareness, common unethical behaviors such as bribery, favoritism in supplier selection, lack of transparency, and conflict of interest were still reported. These findings suggest that awareness alone is not enough; strong enforcement mechanisms and a culture of accountability are essential to combat unethical behavior effectively.
 3. Positive Influence of Procurement Ethics on Performance
Respondents strongly agreed that procurement ethics positively affect organizational outcomes. Specifically:
· 71% stated it reduces procurement costs.
· 68% agreed it enhances timely delivery of goods and services.
· 65.3% said it improves product/service quality.
· 76% noted it boosts corporate image and public trust.
These findings underscore the significant role of ethical behavior in enhancing operational efficiency and reputation.
4. Statistical Validation of Relationships
The hypothesis testing results confirmed the research assumptions:
· The Pearson correlation coefficient (r = 0.643, p = 0.001) showed a significant positive relationship between procurement ethics and organizational performance.
· The Chi-square test (χ² = 18.92, p = 0.032) confirmed a significant relationship between ethical training and staff compliance.
These results validate that procurement ethics, reinforced through training and supported by management, have a measurable effect on performance outcomes.
5. Management’s Role and Commitment
More than half of the respondents acknowledged that management is committed to ethical procurement practices. However, a small percentage expressed doubt, indicating a need for stronger leadership accountability, transparency, and consistency in policy implementation.
5.2 Conclusion
This study has examined the role of procurement ethics in promoting effective organizational performance within Brewery Ibadan. Based on the findings derived from both primary and secondary data, it is evident that procurement ethics is not just a formal requirement but a vital strategic element in ensuring transparency, accountability, and sustainability in business operations.
The research established that awareness of ethical standards among employees is generally high, and a significant number have undergone training related to ethical procurement practices. However, despite this, unethical behaviors such as bribery, favoritism, and lack of transparency still occur, suggesting that there is a disparity between knowledge and practical compliance.
The statistical analysis provided clear evidence that ethical procurement practices are significantly correlated with improved organizational performance. Ethical conduct in procurement has been shown to reduce operational costs, improve the quality of goods and services, enhance timely delivery, and boost the organization’s corporate reputation. Additionally, ethical training was found to play a crucial role in ensuring compliance with procurement standards and discouraging misconduct.
The study also revealed that the commitment of management to upholding procurement ethics is a major influence on the success of ethical policies. Where leadership demonstrates integrity and enforces ethical standards, the overall organizational culture tends to follow suit.
In conclusion, procurement ethics should not be treated as a mere administrative obligation but as a strategic tool for achieving efficiency, trustworthiness, and competitiveness. Organizations must go beyond policy formulation to strict enforcement, continuous training, and strong leadership accountability to fully realize the benefits of ethical procurement practices.
5.3 Recommendation
Based on the findings and conclusions drawn from this study, the following recommendations are made to enhance ethical practices in procurement and improve organizational performance:
1. Strengthen Enforcement of Ethical Policies
Although awareness is relatively high, enforcement mechanisms appear to be weak. Management should ensure that ethical guidelines are not only documented but also strictly enforced. A dedicated ethics compliance unit should be established to monitor procurement activities and investigate reported violations promptly and transparently.
2. Regular Training and Capacity Building
To sustain an ethical culture, Brewery Ibadan should invest in continuous training programs for all procurement-related staff. These trainings should cover ethical decision-making, anti-corruption policies, conflict of interest handling, and transparency in supplier selection. Training should be mandatory and conducted at regular intervals to reinforce standards.
3. Promote Transparency and Open Procurement Practices
To minimize favoritism and bribery, the organization should adopt transparent procurement methods, such as open bidding processes, electronic procurement systems, and public disclosure of award decisions. This will enhance accountability and reduce the risk of manipulation.
4. Leadership Commitment and Ethical Role-Modeling
Top management must lead by example. Ethical leadership is essential in creating a culture where integrity is valued. Executives and supervisors should model ethical behavior in their interactions and decisions, showing zero tolerance for unethical conduct at all levels.
 5. Establish a Whistleblowing Framework
Employees should be empowered to report unethical practices without fear of retaliation. Management should set up a confidential whistleblowing channel and ensure adequate protection for whistleblowers, as this can serve as a deterrent against unethical behavior and help uncover hidden issues.
6. Integrate Ethics into Performance Appraisal
Ethical conduct should be incorporated into employee performance reviews. Staff members who demonstrate strong ethical behavior should be recognized and rewarded, while those who violate ethical standards should face disciplinary action. This will motivate compliance and embed ethics into the organizational culture.
7. Engage Suppliers in Ethical Standards
Suppliers and contractors should be informed of the organization's ethical expectations and required to sign a code of conduct. Ethical compliance should be a criterion for supplier selection and evaluation. This ensures that external stakeholders align with the organization’s values.
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QUESTIONNAIRE
Dear Respondent,
This questionnaire is designed to gather information for academic research purposes. The study is on “The Impact of Procurement Ethics in an Organization (A Case Study of Brewery Ibadan).” Kindly answer all questions sincerely. All information will be treated with utmost confidentiality and used strictly for academic purposes.
Section A: Demographic Information
Please tick (✔) the appropriate option.
1. Gender:
☐ Female    ☐ Male
2. Age:
☐ 46 and above  ☐ 36–45  ☐ 26–35  ☐ 18–25
3. Educational Qualification:
☐ M.Sc and above  ☐ HND/B.Sc  ☐ OND/NCE
4. Position in Organization:
☐ Others (Specify): ☐ Management ☐ Administrative Staff ☐ Procurement Staff
5. Years of Work Experience:
☐ Above 15 years ☐ 11–15 years ☐ 6–10 years ☐ 1–5 years
Section B: Awareness and Practice of Procurement Ethics
6. Are you aware of any procurement ethics policy in your organization?
☐ No    ☐ Yes
7. Have you received any formal training on procurement ethics?
☐ No    ☐ Yes
8. How often are you reminded of ethical conduct in procurement?
☐ Never ☐ Rarely ☐ Occasionally ☐ Regularly
9. To what extent do you think ethical procurement is enforced in your organization?
☐ Very Low ☐ Low ☐ Moderate ☐ High ☐ Very High
10. Rate the frequency of the following unethical practices in procurement:
| Practice | Always | Often | Sometimes | Rarely | Never |
|----------------------------|--------|-------|-----------|--------|-------|
| Bribery  ☐ | ☐ | ☐ | ☐ | ☐ |
| Favoritism in selection | ☐ | ☐ | ☐ | ☐ | ☐ |
| Lack of transparency | ☐ | ☐ | ☐ | ☐ | ☐ |
| Conflict of interest | ☐ | ☐ | ☐ | ☐ | ☐ |
Section C: Effect of Procurement Ethics on Organizational Performance
11. Do you think ethical procurement affects the overall performance of your organization?
☐ No    ☐ Yes
12. In what ways do you think ethical procurement contributes to organizational performance?
(Check all that apply)
☐ Reduces cost
☐ Improves product/service quality
☐ Ensures timely delivery
☐ Enhances corporate image
☐ Builds stakeholder trust
13. Do you believe that unethical procurement has negatively affected your organization’s performance before?
☐ No    ☐ Yes
14. Do you think management is committed to enforcing procurement ethics?
☐ Strongly Disagree ☐ Disagree ☐ Neutral ☐ Agree ☐ Strongly Agree
15. What recommendations would you suggest to improve ethical procurement in your organization?


