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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
	Leadership is mainly considered to be one of the key functions of management to achieve the objective of the organization. The ability to perform the administrative roles however rests on a particular administrator which is referred to as a leader. It is without any exaggeration that idea that leader’s effectiveness is determined mainly by personal characteristics of leaders is of the older theories of leadership effectiveness. The effective leader gets to do what he wants or may compel them to action by any of the numerous decrees while pervasion influence, power, threat force, and appeal to legitimate right. The person occupies a leadership position must transmit his feeling and exhortation to his follower by the process known as communication, the successful leader is the one who satisfy the need of the followers. The goals and objectives of the organization cannot be realized in the obscene of a leader. 
An organization without leadership cannot be efficient and effective because the employees will not know what it is actually expected of them.
EFFECTIVE: leadership is one of the keys of being an effective manager or administrator. A manager or administrator effectiveness as a leader will depend on his ability to influence the group on its implementation of a common task. This can be through persuasion, power thrust or even force and appeal to legitimate right even with good organization. We can never achieve the strongest group cooperation unless someone makes it appealing the person is the leader.
	Though, leadership is a complex phenomenon its importance cannot be over emphasized in an organization interesting how people can be brought together to work together for a common and i.e. organization’s growth effectively and happily a leader must have competent knowledge of technicalities and jargons which the work required.
	This can be acquired without necessarily being an expert in the work. He must be knowledgeable of the board policies of the organization if he wants to establish confidence. He must also have a representation for keeping his promises and work nevertheless the leader must both personal and business matters. This project wills be divided into five chapters.
	The chapter one deals with the introduction, while the second chapters look into the literature review of the body of knowledge in the area of leadership role in attainment of organizational objectives. The third chapter deals with brief historical background of the case study and the functions performed by department the fourth chapter focus on the analysis of methodology and the interpretation of the data collected.
The last chapter deals with the summary, conclusion, and recommendations.
1.2	STATEMENT OF THE PROBLEMS
	This study poses a lot of problems which ranges from the nature of the organization setting to be problem of the management. A part from the nature of the organization the bureaucratic procedure in many public own parasites in Nigeria to which Tuyil pharmacy industry Ilorin is not an exception. Generally, the responses to question were power are poor especially among the management and key of staff of the prostates in the course of this study obtaining information from individual was very necessary but human being what they are tied to avoid giving information with the fear that the information given could be used against.
 1.3	RESEARCH QUESTIONS
	The research work will attempt to provide answer to the following questions.
1. What is the dominate/prevalent go-variance style?
2. To what extend is the effect of leadership on the employee’s performance and the overly organization performance?
3. Are the employee’s trust empowering, empowerment on the overall organization.     
 1.4	OBJECTIVES OF THE STUDY
	The main objective for this study is to know the role of leadership in achieving in organization objective s they are specific follows.
1. To examine the relevant of leadership in organization
2. To determine the relevant of leadership in an organization
3. To access the way leadership, influence the objective in an organization objective.
1.5 	RESEARCH HYPOTHESES 
	There is a relationship between the employee and leader 
Ho: there is no relationship between the employee and the leader.
Hi: the employees are truly empowered in the industry.
Hi: there are factors that call for an employee in the organization 

1.6 	SIGNIFICANCE OF THE STUDY
	The effective leadership plays a vital role in all paramount state organization. The human factor of paramount importance help full in their Quist for knowledge. The research was conducted and reporter and report in a manner that stimulated new avenue for further scholastic inquiries.
	The federal government of Nigeria world also benefit from this study because the research: work reveals the extent to which town planning and development of the process: of town development through the provision of the mission of the factor necessary for development I.e. management skill.
1.7   THE SCOPE OF THE STUDY 
	The focus of this research project is based on effective leadership towards achieving organizational objectives in Tuyil Pharmacy industry Ilorin structure and it environs. Other distributor and Ajayi pharmacy, S. Ad pharmacy, Olayemi pharmacy e.t.c all these distribute Tuyil product effectively in Nigeria and over each.
1.8 DEFINITION OF SOME TERMS USED 
	There are some concepts used in this project that need to be opera ionized. There include:
LEADERSHIP: is a social inflection in organization whose private direction the guides groups attitude the ensure that the group objective is attained.
MANAGEMENT: this is a social influential person in an organization who provides directives and ensures that the group (grade live 14 and above in an organization)
ORGANIZATION: as defined by Dace`s Beach page 112. This is a system of having an established structure and conscious planning.
WORKES: this implies the employee of an organization who directly involved in ensuring orderly development in kwara state Town planning edict of 1984 no7. 
















CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION 
	Leadership is the process through which an individual tries to influence another individual or a group of individuals to accomplish a goal.
	Leadership is valued in our culture, especially when it helps to achieve goals that are beneficial to the population such as the enactment of effective preventive health policies. An individual with leadership qualities can also improve an organization and the individual in it whether it be a teacher who works to get better teaching material and after school programs or an employee who develop new ideas and products and influence other to invest in them. Leadership can be exhibited in a variety in them ways and circumstances. Mother and father shown leadership in raising their children with good value and encouraging them develop to their potential. Teachers show in its inspiring students of learn and to develop their intellection capacity. Health care workers can be leader and develop service that meet the needs of the communities they serve to work in collaboration with other organization to create cost effective, prevention-oriented programs and services. Many studies have been done and may books and articles have been published on this subject through this work a consisted set of leadership attributed has emerged. An effective leader does most if not all of the following.
	Challenge to process search out challenging opportunities to take risk and term from mistakes. Inspire others to come together and agree on a future direction or goal create a shared vision by thinking about the future the giving a strong positive vision and encouraging other to participate. Help other to act help others to work together to cooperate and collaborate by developing shared goals and building true to make other stronger by talents. Set an example behave in ways that are consisted with professed value and help others to achieves small gains that keep them motivated especially when a goal will not be achieved quickly. Encourage others to recognize each individual’s contribution to the success of a project. Another way of defining leadership is to acknowledge what people values in individuals that are recognized as leaders. Most people can think of individual they consider being leaders. Research conducted in the 1980 by JAMES KOUZES and BARRY POSHER found that majority of people admire and willingly follow people who are honest forward looking inspiring and competent. An individual who would like to develop leadership skill can profit from the knowledge that leadership is not just a set of exceptional skill and attributes possessed by only fell very special people rather leadership is a process and a set of skill that can be learned.
	The word leadership can refer to the process of leading. Those entities that perform one more act of leading KOUZEs (2002) state that leadership is not place it’s not a position and it not a secret code that can be deciphered by ordinary people leadership is an observable set of skills and abilities of course some people are better at it than other 
2.2 CONCEPTUAL FRAMEWORK:
	 leadership as a process is both an art science of motivating people follower co-workers by influencing and empowering them it is the ability to make a change or a different by creating a goals bringing in people together raising their committeemen through proper vision conviction influence enthusing and empowerment KOTLER (1996) has defined leadership as the driving force behind any successful change process is leadership and skill more leadership occurs at different levels intra individual process dyadic process group process and organization process. It can be best conceptualized mainly through a proper understanding of the leadership focused theories (intra-individual process) the leader follower focused theories (dyadic and group process) and the leader follower context focused theories (organizational process)
2.3 THEORETICAL FRAME WORK OF THE STUDY LEADERSHIP                
Leadership is the integrated sharing of vision. Resource and value to induce positive change leadership is defined in so many different ways that it is hard to come up with a single working definition. Leadership is not just a person or group of people in a high position understanding leadership is not complete without understanding interaction between a leader and his or her followers. Neither is leadership merely the ability or static capacity of a leader. We need to look in the dynamic’s nature of the relationship between leader and followers. In this unique social dynamic, all the pursuit of goals. These goals may or may not coincide participant actively engage in defining and redefining the goal for the group and for themselves. Putting all these in to a comprehensive statement Leadership is process in which a leader attempt to influence his or he followers to establish and accomplisher a goals or goals.
	In order to accomplish the goals, the leader exercises his or her power to influence people. That power is exercised in earlier stages by motivating followers to get the job done and in later stages by rewarding or punishing those who do or do not perform to the level of expectation. 
	Leadership is a continuous process. With the accomplishment of one goal becoming the beginning of a new goal the proper reward by the leader is of utmost importance in order to continually motivate followers in the process.
	What do leadership do for an organization? If we define leadership as a process involving interaction between a leader and follower usually subordination employee of a company leadership profoundly affects the company: it defines or approves the mission or goals of the organization. This goal setting is a dynamic process of which the leader present and convince followers that a new course of action needed for the survivals and prosperity of the group in the future. Once a goal is set the leader assume the role of ensuring successful accomplishment of the goal. 
	Another vital role of leadership is to represent the group organization and link it to external world in order to obtain vital resource to carry out its mission. When necessary, leadership has to defined the organizations integrity.
CHARACTERISTIC OF SUCCESSFUL AND EFFECTIVE LEADERSHIP 
	What does it take to make a leadership successful or effective? Early student of leadership of examined great leader throughout history attempting to find traits that they shared. Among personality trait that they found were: determination emotional stability diplomacy self-confidence personal integrity originality and creativity intellectual abilities included judgment ability knowledge and verbal communication ability in addition physical traits cannot be ignored, such as age height weight and physical attractiveness.
	It is not only inborn personality traits that are important but also styles and behaviors that a person learns. Strong autocratic leaders set their goals without considering the opinion of their followers and them command their followers to execute their assigned task without question consultative leader solicit the opinion and ideas of their followers in the goals followers process but ultimately determines important goals and task assignment on their own. Democratic or participative leader participate equally in the process with their followers and let the group make decisions.
	Extremely laid-back leaders, so called laissez faire leaders, let the group take whatever action its member feel is necessary.
	Inspired and led by penis liker research team at the university of Michigan student leadership for several years and identified two distinct styles which they referred to as job centered and employee centered leadership styles. The job cantered leaders closely supervise subordinates to make sure they perform their task following the specified procedures. This type of leader relies on reward punishment and legitimate powers to influence believes that creating a supportive work environment ultimately is the road superior organization performance the employee’s centered leader shows great concern about the employee’s emotional well-being personal growth and development and achievement.
	A leadership group at Ohio state university, headed by Harris Fleishman. Found similar contrasts in leadership style which they referred to as initiating structure and consideration. The leadership styles of initiating structure are similar to the job centered leadership styles whereas consideration is similar to the employee centered leadership styles. It was the initial expectation of both research group that a leader who could demonstrate both high initiating structure (job centered) and high consideration (employee centered) would be successful and effective in all circumstance.                      
	Many students of leadership today, there is no one best way to lead, believing instead that appropriate leadership styles very depending on situations. Fred (1967) for instance, believe that a task-oriented leadership styles is appropriate when the situation is ether extreme favorable or extremely unfavorable to the leader. A favorable situation exists when the relationship between the leader and follower is good their tasks are well defined and the leader has strong powers when the opposite is true an unfavorable situation exists. When the situation is moderately favorable a people-oriented leadership styles is appropriate. Some theorists suggest that situation factor the type of task nature of work group formal authority system personality and maturity level of follower’s experience and ability of followers are critical in determining the most effective leadership style. For instance, when followers are in experienced and lack maturity and responsibility the directive leadership styles are effective when followers are experienced and willing to take change supportive leadership is effective.
LEADERSHIP IN A MULTICULTURAL SETTING
	One major situation factor is the culture values of the followers. People who have different cultural norms and values require different leadership styles. In a height collection society such as Japan the Philippines Guatemala or Ecuador where the social bond among member very strong and people look out for one another a strong patriarch at the top of the social hierarchy tends to emerge as an effective leader. Such a leader is not only accepted by the followers but is also expected to protect their interest’s chain Deng Xiao Ping whose influence continues even after his death is a case in point.
	On the other hand, in an extremely individualistic society such as the united state (Hofstede 1980) where the social bonds are loose and individuals as expected to take care of themselves, success and achievement are admired and a completive a heroic figure is likely to emerge as a leader. It is no surprise that John F. Kennedy became such a charismatic figure in the united state. His energetic and inspirational speeches are still vividly remembered.

CHARISMATIC AND TRANSFORMATIONAL LEADERSHIP
	Regardless of culture and time however a great leader is remembered for his or her charisma which means divinely inspired gift in Greek. Charismatic leader has profound effects on followers. Through their exceptional inspirational and verbal ability, they articulate ideological goals and mission communicate to followers with passion and inspiration set an example in their own behaviors and demand hard work and commitment from followers above and beyond normal expectation.
	Building on charismatic leadership Bernard Bass (1985) proposed a theory of transformational leader. Bass views leadership as a process of social exchange between a leader and his or her followers. In exchange for desired behaviors and task accomplishment a leader provides rewards to followers. This nominal social exchange process is called transactional leadership. In contrast a transformational leader places a higher level of trust in his or her follower and demands a much higher level of loyalty and performance beyond normal expectations. With unusual charismatic qualities and inspirational person to person interactions a transformational leader transforms and motivates followers to make extra efforts to turn around ailing organizational situations in to success stories.  Lee Iacocca when took over Chrysler as CEO In 1979 and turned around this financially distressed company was considered an exemplary transformation leader. He was able to convince many people, including employee and the U.S congress to support the ailing company and to make it a success.
	Leadership is a fascinating subject for many people. The term conjures up a familiar scene of a powerful heroic triumphant individual with a group of followers re returning home after winning a national championship or a war against the evil enemy. They all march through town surrounded by a crowd waving flag. Or an enthusiastic orator delivers an energetic speech hand waving in the air to thousands of people gathered in a plaza.
	The widespread fascination with leadership may be because of the impact that leadership has no everyone`s. Stories of heroic leadership go back thousands of years: Moses delivering thousands of Hebrews from Egypt or Alexander the great building a great empire. why were certain leader able to inspire and mobilize so many people and how did they achieve there are so many questions to which we want answer but many remain as puzzling as ever in recent decades many researchers have undertaken a systematic and scientific study of leadership.
	Leadership is defined in so many different ways that it is hard to come up with a single working definition. Leadership is not just a person or group of people in a high position. Understanding leadership is not complete without understanding interaction between a leader and his or her followers. Neither is leadership merely the ability or static capacity of a leader we need to look in to the dynamic nature of the relationship between leader and followers. In this unique social dynamic, all the parties involved attempt to influence each other in the pursuit of goals. These goals may or may not coincide participants actively engage in defining and redefining the goals for the group and for themselves.
	Putting all these in to a comprehensive statement: leadership is a process in which leaders attempt to influence his or her followers to establish and accomplish a goal or goals.
        In order to accomplish the goals a leader exercises his or her power to influence people. That power is exercised in earlier stages by motivating followers to get the job done and later stages by rewarding or punishing those who do or do not perform to the level of expectation. Leadership is a continuous process, with the accomplishment of one goal becoming the beginning of utmost importance in order to continually motivate followers in the process.
	What does leadership do for an organization? If we defined leadership as a process involving interaction between a leadership and followers usually subordinate employees of a company. Leadership profoundly affects the company defined or approves the mission or goal of the organization. This goal setting is a dynamic process for which. A leader is ultimate responsibility. A strong visionary leader presents and convinces follower that a new course of action is needed for the survival and prosperity of the group in the future. Once a goal is set, the leader assumes the role of ensuring successful accomplishment of the goal. Another vital role of leadership is to represent the group organization and link it to the external world in order to obtain vital resource to carry out its mission, when necessary, leadership has to defend the organization`s integrity. 


CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
	In this chapter, the research and method adapted to collect and analyzed the data will be discussed. Sample of the instrument are also included.
3.2	RESEARCH DESIGN
	The research design will specify the framework of the project in this study case study. Research designs were adopted. This enables the entire relevant variables.
3.3	POPULATION OF THE STUDY
	Both the top and lower management, from one department to another. Tuyil pharmaceutical industry constitute the study population of this project estimated total population of Tuyil pharmaceutical industry Ilorin is 430, cutting across seven units and department.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUES
 	Forty (40) members of staff of Tuyil pharmaceutical industry Ilorin were choosing from the population using random sampling to ensure its representative. Workers were selected from the junior, middle and senior staff level.
3.5	METHOD OF DATA COLLECTION
	For the purpose of this study data were collected with the use of open and close ended questionnaires and oral interviews.
	Secondly data were also adopted in the course of study. These include information from works, journals and edicts and other publications use reports of the government gazettes on the tuyil pharmaceutical industry Ilorin.
3.6 INSTRUMENT OF DATA COLLECTION
In other to obtain the whole information and necessary hints the researcher conducted interviews and administered questionnaires
	The research instruments used are the questionnaires developed for use in this study. The respondents were instructed to read the statements carefully and provide answers to them.
	The questionnaires were administered personally and the respondents were instructed to give responses anonymously.
ADMINISTRATION OF THE RESEARCH INSTRUMENTS
	The administration of this schedule was carried out through questionnaire method answered by the respondents.
The questionnaire was distributed by hand to hand to some member’s staff of Tuyil pharmaceutical industry Ilorin of various ranks in the board.
3.7 METHOD OF DATA ANALYSIS
In this project percentage method is used in analyzing the data. The reason is that in using percentage method, researchers will be able to analyze various departments or units in Tuyil pharmaceutical industry Ilorin.
3.8 HISTORICAL BACKGROUND OF THE STUDY
	Tuyil pharmaceutical industry is located at no 22-stadium road Ilorin, Kwara state. The industry was established by senior apostle Oluwole Awotuji the sole proprietor of Fiolu pharmaceutical store Gambari, Ilorin in the year 1996 and started his operation on the 1st of May, 1997. It has staff strength of forty-four (44) staff at initial stage of operation including the management staff.
	In 2005, Tuyil pharmaceutical industry limited decided to expand its operation and changed it location to no 21 new Yidi road Ilorin it now has almost six hundred workers excluding management staff. The main product of this industry is analgesic drug, antibiotic drug and tuned brand of product.
	The industry has eight (8) departments which are follows:
I. Administrative department (bloc)
II. Laboratory department
III. Granulation department
IV. Raw material department 
V. Store department
VI. Packaging department
VII. Finish goods store department
VIII. Production department
IX. Administrative block: deals with personnel and 
X. Administrative matters
Laboratory: deals with examine raw material and finish products.
Raw materials store: where raw materials are kept before use.
Granulation: where finish products are kept before packing (both tablet and syrups)

Packaging: where finish products are packaged
Finished goods store: where finish products are kept before distribution for sales.
Product: where tablets, syrups, powder etc are product.
	These departments have six sections which are follows:
I. Tablet section: this section is responsible for the product of the tablet either in packing form ship sealing or blistering.
II. Syrup sectional: is responsible for production of system syrups either in solution or suspension
III. Dry syrup sectional: responsible for antibiotic in powder form such as am pilin etc.
IV. Capsulation: this is responsible for drugs in capsule form.
V. Veterinary sectional: is responsible for drug for animal
VI. Powder filling section: is responsible for drugs in sadict tuyil pharmaceutical industry limited product both human and animal drugs in syrups and tablets in various types which are listed as follows:
	                                                   Human drugs

	Tablet
	Syrups

	Tumof tablet
	Baby rex

	Vamartic
	Tulolin children

	Lapain
	Tulolin adult

	Vitamin c
	Cipro afor

	Tumag tab
	Vamiro

	Cencold
	Vamobro

	Cenpain
	vamicee


	                                            Animal drugs

	Tablet
	Syrups

	Tubezole
	Tubezole syrup

	Tubezde bowus
	Vamisole solution

	Ramita bones
	Bamizola

	Brinxine bones
	Powder drugs

	Vamizole
	Bruxine powder

	Vetraxbones 
	Vanis vitermin powder



	
   Meanwhile Tuyil pharmaceutical industry limited distributes its product: through distributor but the major distributor is Fiolu pharmaceutical store which distributes Tuyil products, in Ilorin and its environs. Other distributors and Ajayi pharmaceutical; s. Ad.
     Pharmacy, Olayemi pharmacy etc. all these distributors distribute Tuyil product effectively in Nigeria so as to be able to compete favorably with other producers in Nigeria and overseas.
    





CHAPTER FOUR
DATA PRESENTATION, ANALYSIS, AND INTERPRETAION
4.1	DATA PRESENTATION AND ANALYSIS
	The chapter contains analysis of various data extracted from respondents in the course of understanding the study data itself was extracted mainly through the application of the self-administered questionnaire.
The questionnaire contained a designed reelection within the nature of the leadership and its impact of the performance of employees within the study setting that is the Tuyil pharmaceutical industry Ilorin.
	The total number of 100 questionnaire was distributed to the respondent of which eight-seven (87) questionnaire were answered and returned to their various department respectively while 13 questionnaires were not answered the question of analysis are illustrated below with personal characteristics of respondents whose opinions were sampled in section (A) and the answered to the structured questionnaire arranged in section (B). 
Table 1: Gender distribution
	ALTERNATIVE 
	RESPONSE
	PERCENTAGE %

	Male
	60
	60

	Female
	27
	40

	Total
	87
	100


Source: field work 2025
As showing in the table above, out of 87 people that responds to the questionnaire it shows that majority of the employees and respondents were made (60%) while 40% female.
Table 2: marital status
	ALTERNATIVE 
	RESPONSE
	PERCENTAGE %

	Married
	57
	73

	Single
	30
	27

	Total
	87
	100


Source: field work 2025
The table above shows that 73% the respondent is married while 27% are till single
Table 3: age distribution
	ALTERNATIVE 
	RESPONSE
	PERCENTAGE %

	25-35
	40
	27

	35-45
	47
	53

	45-55
	-
	

	total
	87
	100


Source: field work 2025
From the above data it could be deducted that those within the age of 35-45 with the percentage of 35 dominated the senior position
Table 4: education qualification
	ALTERNATIVE 
	RESPONSE
	PERCENTAGE %

	School certificate
	10
	13

	HND/BSC
	56
	67

	Others
	31
	20

	Total
	87
	100


Source: field work 2025
	From the above analysis it can be seen that the number of respondents of school certificate holder is 10% 13% of the respondent are degree/HND holders while 56% are master holders. The analysis of the data show that majority of those that constitute of organization are educated.
NATURE OF LEADERSHIP AND EMPLOYEE PERFORMANCE WITHIN TUYI; PHARMAECUTICAL INDUSTRY ILORIN
	The second set of question in questionnaire sought to obtain respondents opinion on various issues related to the nature of leadership and employee performance within research setting.
Question 5: sought to know how respondent described the present style of leadership within the organization.
Table 5: leadership
	LEADERSHIP STYLE
	NO OF RESPONDNET 
	PERCENTAGE %

	Exploitative and autocratic
	10
	12

	Benevolent but autocratic
	15
	17

	Consultative but restricted
	45
	48

	Highly participative
	20
	23

	Total
	87
	100


Source:  questionnaire survey 2025
The table above shows that the perception of leadership style in Tuyil pharmaceutical industry Ilorin is consultative but restricted.
Question 6: do you agree that the present leadership style is influenced by certain factor?
Table 6
	ALTERNATIVE
	NO OF RESPONDNET 
	PERCENTAGE %

	YES
	77
	89

	NO
	10
	11

	TOTAL
	87
	100


Source:  questionnaire survey 2025
This shows that the present leadership style in Tuyil; pharmaceutical industry, Ilorin is greatly influenced by certain factor
Question 7: what factor is responsible for present leadership?
	ALTERNATIVE
	NO OF RESPONDNET 
	PERCENTAGE %

	Pressure of managers by task
	16
	18

	Attitude of managers
	17
	21

	Attitude of employee
	53
	61

	Total
	87
	100


Source:  questionnaire survey 2025
The above response convinces the researcher that attitude of employee in Tuyil pharmaceutical industry Ilorin is responsible for the present leadership style by having 61%
Question 8: how frequency is our performance appraisal
	ALTERNATIVE 
	NO OF RESPONDNET 
	PERCENTAGE %

	Monthly 
	12
	14

	Quarterly
	
	

	Annually
	75
	86

	Total
	87
	100


Source:  questionnaire survey 2025
According to the table above which indicate eighty-six (86%) of the respondent positively that the internal of appraisal in Tuyil Pharmaceutical industry Ilorin is annually or yearly.
Question 9: how would you describe the recent performance level?
	ALTERNATIVE 
	NO OF RESPONDNET 
	PERCENTAGE %

	Below average
	
	

	Average
	15
	17

	High
	57
	66

	Very high
	15
	17

	Exceptional
	
	

	Total
	87
	100


Source:  questionnaire survey 2025
The table shows that the recent performance level of employed in Tuyil pharmaceutical Ilorin is high.

Question 10: How would you describe the impact of leadership and your present performance level?
	ALTERNATIVE 
	NO OF RESPONDNET 
	PERCENTAGE %

	Moderate
	37
	43

	High
	50
	57

	Very high
	
	

	Total
	87
	100


Source:  questionnaire survey 2025
This table convince the researcher that the present leadership style in Tuyil pharmaceutical industry, Ilorin has a greater impact on the performance level of the having the highest percentage of fifty-seven (57%).
Question 11: what is the level of satisfaction with leadership style in Tuyil pharmaceutical industry, Ilorin
	ALTERNATIVE 
	NO OF RESPONDNET 
	PERCENTAGE %

	Not satisfied
	
	

	Fairly satisfied
	25
	29

	High satisfied
	62
	71

	Very high
	
	

	Total
	87
	100


Source:  questionnaire survey 2025
Have not seen that seventy-one percent (71%) respondent responded positively that they are highly satisfied with the present leadership style in Tuyil pharmaceutical industry Ilorin.
Question 12: what is the relationship between leadership style and employee performance in local government
	ALTERNATIVE 
	NO OF RESPONDNET 
	PERCENTAGE %

	Consultative but restricted
	65
	75

	Benevolent by autocratic
	12
	14

	Exploitative and autocratic
	10
	11

	Total
	87
	100


Source:  questionnaire survey 2025
From the above table the relationship in Tuyil pharmaceutical industry Ilorin is consultative but restricted. This is analytical observed from the table through the largest percentage of respondent’s response positively that the relationship between leadership style and employee performance is consultative but restricted the response received from respondent that were given questionnaire we impressive and encouraging making in compilation of this research work easier for the researcher. And the analysis given in the table gives precise and concise details on the topic title “leadership and employee performance in service a case study of Tuyil pharmaceutical industry, Ilorin
4.2	ANALYSIS BASED ON RESEARCH HYPOTHESIS 
	HYPOTHESIS TESTING
	In this research work the researcher tested her research hypothesis using chi-square technique. The level of significance is 0.05 (5%)
Solution statement of hypothesis
Ho: there is no relationship between the empowerment and organizational performance test status:
X2= chi square formula
Where x2 = chi square
O = observable data
E = expected data = sigma
Assumption level of significance 0.00
Decision rule accept Ho if the calculated value of x2 is less than the critical value otherwise rejects Ho.
Table 4.11	level of significance 0.05
Decision rule accept Ho if the calculated value of x2 is less than critical value otherwise rejects Ho EE o2
Table 4.11
	RESPONSE
	(O)
	(E)
	(O-E)
	(-E2)
	O. E

	Yes
	120
	95
	25
	625
	6.6

	No
	70
	95
	-25
	625
	6.6

	Total
	190
	190
	0
	1250
	13.2


Source: field survey 2025
Degree of freedom
Df = (r-1) (c-1)
Where r = row
C = column
Al = (2-1)	(2-1)
Dc=1
Calculated value of x2 = 13.2
Table values of x2 = 3.841 compare the two variables x2 critical 13.2
Critical value = calculated value 13.2>3.841
Decision: since the table value is less than the calculated value (x2) then the null hypothesis is rejected and the alternative hypothesis accepted.
Solution statement of hypothesis 2Ho: the employments are not fully empowered in the baking industry
Table 4.12 chi-square
	RESPONSE
	(O)
	(E)
	(O-E)
	(-E2)
	O.E

	Yes
	140
	95
	55
	3025
	31.8

	No
	40
	95
	-55
	3020
	31.8

	Total
	190
	190
	0
	6050
	13.2


Source: field survey 2025
Calculated value = x2 =63.6
Table value of x2 = 3.841
Compare the two variable x critical x2 = 3.841
Decision: since the table value is less than the calculated value (x2) then the null hypothesis is rejected and the alternative hypotheses accepted
Table 4.13 test of hypothesis
Solution
Statement of hypothesis 3
Ho = there are no factors that are for employee empowerment in the organization
Chi-square
	RESPONSE
	(O)
	(E)
	(O-E)
	(-E2)
	(O.E)

	Yes 
	160
	95
	65
	4525
	44.5

	No
	30
	95
	-65
	4225
	44.5

	Total
	190
	190
	0
	8450
	13.2


Source: field survey 2025
Calculated value = x2 = 89
Table value of x2 = 3.841
Compare the two variables x2 critical x2 = 3.841
Calculated x2 = 89
Decision since the table value is lesser than the calculated value (x2) then we reject the null hypothesis and accept the alternative hypothesis.
SUMMARY OF RESULT HYPOTHESIS ONE
We accept the alternative hypothesis that an organizations performance has a direct relationship with employee performance.
HYPOTHESIS TWO: 
the conclusion drawn from the second hypothesis is that employee in the Tuyil industry fee empowered because it established that employee empowerment result in positive employee performance therefore, we accept the alternative hypothesis.
HYPOTHEIS THREE:
 the conclusion drawn from the third hypothesis is that there is no factor that calls for employee empowerment in the organization. Therefore, we accept the alternative hypothesis.





CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
	This section is mainly a summary of the entire work effective leadership is very important for any organization who is trying hard to achieve the objective for which it will set. However, it should be noted that for an organization such as Tuyil Pharmaceutical industry Ilorin to achieve its objectives an effective leadership is highly needed. Consequently, the need to leave a comparative relationship between the leadership and the workers in view of the important attached of workers.
	The research work has objectively looked into the nature of relationship between the leadership and worker of town planning and development authority ad identified possible causes of discontent among worker. The analysis reveals that there are inadequate working materials for staff to use in order facilitate good performance.
	Management of the authority is to generate fund to pay staff salaries while other things have to be step down no matter how desirable this does not enhance good performance. Lack of motivation among the raw and files of staff is also a problem. Apart from the monthly salaries which does not come as regular as it should be due to the fact that government subvention to the authorities as parastatals organization is not sufficient to pay staff wages.
	Also, the policy of government, by way of retrenchment as compulsory retirement has reduced the staff strength of the authority and has also led to the situation where experience personnel are lacking in the authority.

5.2	CONCLUSION
As the project is progressing to its logical conclusion recapping what has earlier been said about leadership roles in attainment of effective organizational objective would amount to being superfluous but be that as it may be emphasizing the role and the need to have an effective leadership in an organization such as Tuyil pharmaceutical industry Ilorin not amount to this. It has been discovered that style of leadership has a great impact on the administration of a public organization.
	From the findings it was realized that in any organization the leadership styles have a great impact though the interviews and questionnaire used one can easily noticed that the leadership style of the organization is democratic so the leadership of that organization has measured up to expectation of the employees and the matter of public customer or client.
	The leadership of the organization had been given the employees the opportunity in course and on the job training the employees of the organization do not enjoy medical facilities staff quarters and access to housing loans. As regards the organization staff retrenchment and compulsory retirement. Has reduced the staff strength of the authority the government subvention to the authority in insufficient to pay staff wages. Finally, there is the need for effective leadership style in Tuyil pharmaceutical industry Ilorin in order to enable them carry out their duties effectively.
5.3	RECOMMENDATIONS
	From the foregoing analysis for any organization to succeed and maintain it existence and as well function well the leadership role must be sound in order to maintain or improve healthy working environment. It would therefore be better or the leader to adopt a more flexible system of administration devoid of fear and tension.
	As clearly said in the summary, some lapses were discovered in the organization which can affect the smooth running of the organization. In order to alleviate or eliminate this lapse I will like to recommend the following.
	Tuyil pharmaceutical industry Ilorin needs to be given complete autonomy in their operation especially as its board of director often initiate and rectifies some of management decisions. This will enable it to determine the pace of executing its programmed as contain in the edict that created it.
	Secondly from the findings made through some of their staff in every financial year there is provision for capital grant to enable the authority implement some of its capital project such as development control opening of access road etc. the government should endeavor to always realize this capital grant because it has not been forthcoming since inception. 
	More so, for the organization to excel adequate facilities are necessary for workers and working materials for staff to facilitate good performance.
	Some facilities like car loans housing allowances accommodation and staff quarters and health facilities etc.
	Also, the management should intensify effort to ensure that workers’ salaries are paid as at when due in line with the existing policies of present administration on workers’ salaries.
	In addition, more training programmed and management training should be introduced for the benefit of the worker and to that of the organization.
	The leadership should have more democratic approach to issue to worker the level of the very high leadership style of organization.
	Furthermore, there should be room for flexibility in situation that call for it otherwise the subordinate will feel they are being led an autocratic leader who does not give room for their own views. From the above leadership is an influence process through which an organization can achieve its stated goods both effectively and efficiently.
	Finally, I want to recommend that researchers should try to investigate further into the details regarding other areas not conversed by this study.
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APPENDIX
Department of Business Administration and Management,
Institute of finance and management studies 
Kwara state polytechnic 
P.M.B 1375 Ilorin
Kwara State
THE ROLE OF LEADERSHIP IN AHIEVING ORGANISATION OBJECTIVES (A CASE STUDY OF TUYIL PHARMACEUTICL INDUSTRY ILORIN)
Dear Sir/Ma,
	I am a final year student in the department of Business Administration of Kwara State Polytechnic Ilorin.
	I am writing a project on the above-named topic in partial fulfillment of the requirement for the award of the National Diploma (ND) in business administration.
Please supply all the necessary information required in this questionnaire as objectively as possible. Assure you that any information give will be treated in strict confidence and for academic exercise only.
Thank you for your anticipated cooperation
Yours faithfully,


QUESTIONNAIRE
Instruction: please tick () the relevant option and supply the necessary information in the space provided when necessary.
1. What is your sex? 	a. Male (     )		b. Female (     )
2. What is your grade level 	a. Junior Worker (      )	b. below grade 1 senior worker (     ) c. above grade 10 (      )
3. What is your education qualification a. O’level (     )	b. OND/NCE (     )	c. HND/BSC (     )	d. Others (     )
4. How can you describe the present style of leadership within your organization a. exploitative (    ) b. benevolent but autocratic (       ) 	c. consultative but restricted (       ) d. highly participative (       )
5. Do you agree that the present leadership style is influenced by certain factor Yes (     )	No (    )
6. What factor is responsible for present leadership style? A. pressure managers by task (     ) b. attitude of manager (     )	c. attitude of employee (    )
7. How frequently is your performance appraisal? A. monthly (   ) 	b. quarterly (     )	c. annually (    )
8. How would you describe the recent performance level a. below average (    )	b. average (    ) 	c. high (    )	d. very high (    ) e. exceptional (    )
9. How would you describe impact of leadership and your present performance level? A. moderate (     ) b. very high (      ) c. high(    )
10. What is the level of satisfaction worth leadership style in your organization? A. not satisfied (     )		b. fairly (      )  	c. high satisfied d. very highly satisfied (     )
11. What is the relationship between leadership and employee performance in your industry? A. consultative and restricted (      ) b. benevolent by autocratic (    ) c. exploitative and autocratic (    ).
