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CHAPTER ONE
1.0	BACKGROUND OF THE STUDY
1.1	INTRODUCTION
	Public Cooperation also known as public enterprises which they are government owned organizations established purposely to provide at reasonable prices, essential technical and infrastructural facilities and services for the benefit of the society. 
	In Nigeria, the earliest examples of the public enterprises merges under the colonial rule in form of market board in 1936 and to conversion of certain government department into cooperation in the immediate years after the second world war. 
	Examples are Nigerian railway cooperation and Nigeria port authority. The Nigerian public enterprises have been on the headline and are relevance has increase over the years. 
	The general awareness has been primarily on their productivity and activities in relation to what they do or failed to do. 
	It based on the foregoing background that this research work took its root. However, most of the problem that is peculiar to Nigerian public enterprises seems typical to other public enterprises in that developing countries. 
	Kwara express transport is the cheapest means of transport around Kwara State which makes it easier for people to travel from one geographical to another and it has serve as improving factors in terms of economically and socially to Kwara State society at large for the purpose of effective trading in the state. The problem of mis-management is no doubt of the hindrances that affect the effective function of this enterprise which yield to un-improvement. The greater challenge that has been facing public enterprises is the global challenge of technology and growth in population whose needs for the public enterprises is inadequate.
	Generally, in Nigeria as the need of the populace grows in proportion to their numbers, where state are created with more public enterprises and their bureaucracies which remains in its clumsy, chain of routines and administrative procedures which has been overtaken by politics and corruption that leads results to its problems to the Nigeria economy.
1.2	STATEMENT OF PROBLEM 
	Kwara express transport face a wide range of problems in the area performances of her functions. These problems serve as obstacles to her contribution to the Kwara State economy. They are financial problem, manpower problem, technical problem and political problem. 
1.3	OBJECTIVE OF THE STUDY/PURPOSE 
	The purpose of this research is to determine the following: 
1.	To examine reasons for government ownership of public enterprise. 
2.	To identify the problems of public enterprises to the Nigeria economy. 
3.	To identify and provide recommendation to the problems encountered by Kwara express transport and its contribution to the Kwara State economy and Nigeria at large.   
1.4	SIGNIFICANCE OF THE STUDY 
	With the provision of in-depth knowledge of public enterprises, this research will be of great importance in the following ways: 
i.	It will give the reader an opportunity of understanding the public enterprises as a whole. 
ii.	Assist the student of public administration who may attempt to research on public enterprises. 
iii.	The research work will be of great significance of Bureau of Public Enterprises (BFE) on how to prevent Kwara express improve such recommendation. 
1.5	SCOPE OF THE STUDY 
	The entire aspect of this research project is based on problem of mismanagement in public cooperation. 
	It covers briefly on employed productivity and various ways to be followed in evaluating problems and the geographical area of this study is Harmony Transport Cooperation. 


1.6	ORGANIZATION OF THE STUDY 
	The project work is well organized and arrange into five chapters for the convenience sake. The chapter one of the project which is the background of the study is based on introduction, statement of the project and aims, importance of study. Also the meaning of terms used will be provided.
	The chapter two of the project will give a detail insight to the concept of public enterprises. The reason for the government ownership of public enterprises will also be discussed. In addition, the function and goal enterprises will be examined. 
	The research methodology which is the chapter three of the project will give account of process through which information and data were soiled and gathered by the researcher, method of sampling and the problems encounters will be provided in this chapter. 
	Finally, chapter of this project, which happens to be the last chapter, will give summary to the project work. 
	Conclusions and recommendation for the project work will be made at the end of this chapter. 
1.7	LIMITATION OF THE STUDY 
	This same also goes for the information presentation method and other important issues. Moreover, the limitation in financial constraint or inadequate financial resources and time factor will make us to limit our research study to the problem of mismanagement in public cooperation. 
1.8	DEFINITION OF TERMS 
	Public: Refers to the citizens or people of a particular nation or country. 
	Private Enterprises: This connotes an organization set-up, coordinate, owned and controlled by an individual or group of individual with the sole aim of making profit. 
	Efficiency: Minimum input and maximum output of getting activities done at the right time with little or no cost. 
	Policy: It is a course action to be carried out in order to solve an already identified problem. 	
	Canalization: Destroying off public properties intentionally. 
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CHAPTER TWO
2.0	LITERATURE REVIEW 
2.1	INTRODUCTION 
	Different author in the field of public enterprises management has defined public enterprise in various ways. 
	According to Bamidele (2001) public cooperation are organization set-up, coordinate, directed and control either entirely or partial by the government in order to provide for the populace certain services through such organization.
	Ibrahim A.L. (2007) in his book comparative public administration defines enterprise as a group of workers brought together by common work and participation in running the affairs of a state or society and using the people. Socially property to produce material immaterial value, supply services and perform other socially useful function for the benefit of the society as a whole. 
2.2	THEORETICAL FRAMEWORK 
MEANING OF PUBLIC COOPERATION 
	Shaiye Ayodele (1998) in his book nerves of public administration define public enterprises as statutory government agencies, wide used as instrumentally of modern government they are economic enterprise in their own right, meant to provide certain public utilities or services which if left to the private individuals may not be efficiently manage and rendered as reasonable cost. 
	The new age encyclopedia (1997) defines public enterprise as regulated and have natural tendency towards monopoly. In fact many of the policies regulated in the activities of the Nigeria public enterprises are for the interest of the citizen. 
	According to the former United States President, Frankling Rooservert, business organization clothed with the power of government can be called public enterprises.
	Ogunsola et al (2005) management of enterprises in the public sector, define public enterprises as government owned organization established purposely to provide at reasonable prices, essential technical and infrastructural facilities and the services for the benefit of society.
	Public enterprises are therefore statutory body because they are established by act of parliament decree or edict. Public enterprises are in combination for public ownership, public accountability and business management from public ends. They are very powerful agent of development and for the distribution of wealth, resources and influence in the Nigeria economy.
	A look at various definition of public enterprises reveals emphasis of ownership and control by the government whether federal, state or local government. Public enterprises are also referring to as the state owned enterprises  or public cooperation. 
	Their powers and functions are normally spelt out in act of parliament decrees or edict that established them. Examples of public enterprises are: The Nigeria Telecommunication LTP (NITEL), Nigeria Television Authority (NTA), Nigeria Power Holding Company (PHCN), and Central Bank of Nigeria (CBN), Nigeria National Petroleum Cooperation (NNPC) and Kwara Express Transportation. 
DIFFERENCE BETWEEN PUBLIC AND PRIVATE COOPERATION OR ENTERPRISES
	Despite the fact that public and private enterprises operate within the same economy, they will posses some differences in objectives, mode of operation and others. 
The differences are as follows: 
1.	Ownership: Public enterprises are ultimately owned by the entire citizenship while private enterprises are owned by individuals or group of individuals. 
2.	Establishment: Public enterprises are statutory in nature that is they are established by act of parliament decree or edict enterprises on the other hand are registered under the Cooperate Affairs Commission (CAC).
3.	Aims and Objectives: Public enterprises are boarding with the task of achieving not only the commercial goals of profit but also non-economic goal like national interest, social welfare, employment e.t.c. this state owned enterprises are not full profit oriented by to render the essential services to the number of the public at reduced prices. In contrary, the objective of the private enterprises is to maximize profit that they are mainly profit oriented. 
4.	Accountability: Since public enterprises are owned ultimately by the citizens, they are subjected to the public accountability, this is to show that financial position of the organization to the public whereas, and private enterprises are accountable to the investors or the shareholders of such organization. 
5.	Rules and Regulations: In public enterprises there is uniformity of rules and regulations is that guide their daily activities and responsibility in the organization. For example, the civil services rules that guide a public civil servant and the financial instruction that guide the financial activities of th3e promulgate its own rules and regulations that it deems fit in its management of the organization. 
REASONS FOR KEEPING GOVERNMENT OWNERSHIP OF PUBLIC COOPERATION 
	A lot of argument has been put forward by various individuals for government ownership of public enterprises in the country. The following are the prominent ones among them. 
1.	The economics of scale argument: It is argued that in certain industries may be too small for each one to operate at level which will be the advantage of economic scale. This is especially paramount in industries that heavily capital intensive with their huge initial or start up costs. 
2.	Abuse of monopoly: Government also takes the ownership of public enterprises on behalf of the citizens of the country to prevent the abuse of monopoly power. Competition through the presence of many organizations cans a waste of resources in certain industries. Such industries may include water provision, electricity generation, the railway services e.t.c. the waste of resources is due to the large capital needed for the establishment of these industries. Also if they are owned by individual or cooperate bodies, it would expose the society to the potential abuses of monopoly power. 
3.	Control of the economy: This is really a political argument. The argument that if the government is to run the economy successfully, the traditional monetary and fiscal policies are inadequate and the government must control the major industries whose decision on investment, prices and employment policies can have for reaching effect of the economy.
4.	Social benefit argument: The output and services of certain industries contain element of social benefit, but the cost incurred in providing the benefit are so that a purely profit motivated enterprises may not likely to be able to afford to provide the relevant output. Government ownership is therefore used to obtain the social benefit. A good example is the provision of electricity to the area and easily accessible transport.
5.	They key industries argument: There are some enterprises that are such strategic importance to a country. The private enterprise whose aim is to maximize profit cannot be allowed to go into such industries these enterprises could be seen in the case of Central Bank of Nigeria and weapon producing industries. Such industries or enter also prices, it is argued should be run by the government rather than leaving them into the hands of the private ownership of such enterprises. 
6.	Redistribution of resources under the private sector, resources may not be evenly distributed in the economy, hence the country account for government ownership of public organization.
	With the government ownership of such industries, prices charge by the public enterprises tends to be at reasonable amount that will enable an average citizen to afford and customer such service. For Kwara express transport cooperation popularly known as Kwara express provide transportation service across the country at a lower rate. 
	Government ownership of public enterprises is also to enhance the state to perform development functions. Also to provide employment for the citizens and stimulate other sectors of the economy and thereby stimulate the economic development. However, one single public cooperation may not meet all these exploitation but it must at least meet some of them in order to justify existence. 
2.3	CURRENT TRENDS IN THINKING 
TYPES OF PUBLIC COOPERATION 
	There are different types of public enterprises and they are usually identified and grouped with the activities they engage in and also the nature of their establishment. They can be broadly grouped under the following. 


1.	Social Service Cooperation 
	This is the category of public enterprises which are established to provide certain essential services to the populace. They are usually capital intensive for establishment and can hardly make profit, therefore such cooperation do not attract the private investors, examples of public enterprises in this category include following. 
i.	Power Holding Company of Nigeria 
ii.	Railway Corporation 
iii.	Water Cooperation 
iv.	Nigeria Telecommunication 
v.	Nigeria Postal Services 
vi.	Kwara Express Transportation Corporations 
2.	Industrial and Commercial Corporations 
	Enterprises that engage in manufacturing and commercial ventures are classified under this category. Enterprises here are involved in the production of goods such as petrol, chemicals, weapons, papers, fertilizers. Industrial chemical and household product. Examples of these enterprises are: 
-	Nigeria National Petroleum Coop 
-	Nigeria Textiles Mills 
-	Unprinted Nigeria Textile Ltd, Kaduna 
-	Peugeot Automobile Nigeria Ltd, Kaduna 
-	Nigeria Paper Mills, Jebba 
-	West African Portland Co. Ltd, Ewekoro 
1.	Financial Service Enterprises 
	These are enterprises set up by the government which provide finance based services to the public. They include banks and insurance companies owned by government. They are sometimes in perfect competition with private sector based financial institutions. The aims such category of enterprises is to provide financial services as low rates that privately owned financially institutions and provision of capital to entrepreneurs at affordable cost. Examples of financial services are: 
i.	Federal Mortgage Bank 
ii.	National Bank for Commerce and Industry 
iii.	National Insurance Company of Nigeria 
iv.	Unity Bank Plc. 
v.	Regulation Corporation  
	These are public enterprises established by the government to standardize, monitor and control the method operation of various organizations. The principal aims and objectives for establishment of these enterprises to maintain the ethnics and quality of services delivery prices cob excesses and sanitize activities in the operation of such sectors. Example of these are: 
· Economic and Financial Crime Commission (EFCC)
· National University Commission (NUC)
· National Pension Commission (PENSION)
· Nigeria Broadcasting Commission (NBC) 
· Petroleum Product Prices Regulation Agencies (PPPRA) 
· Nation Electric Regulatory Commission (NERC)
· Corporate Affairs Commission (CAC) 
2.4	SUMMARY OF THE CHAPTER 
FUNCTIONS AND GOALS OF PUBLIC CORPORATION 
	The resources available to any society are limited at any given time to satisfy the needs of the citizen.
	All factors of productions like land, labour, capital and entrepreneurship encounter constraint which limits their availability and supply at any point in time. Thus, the major economic functions and goals of public sector in any society are to make this factor endowment and resources available, free of encumbrances, to the various sector of the economy. These functions and goals are pursued through the use of government economic policy. These goals include the following: 
-	Allocation of Functions 
-	Distribution of Functions 
-	Stabilization of Function 
1.	Allocation Function: Since resources for production of goods and services could be opportunities to produce certain goods and services is to be left with private individuals. This is where the allocation function of public enterprises is inevitable for the growth and development of the economy. In fact, budgetary policy could be said to be the heart of the government allocation function of public enterprises is inevitable for the growth and development of the economy. In fact, budgetary policy could be said to be the heart of the government allocation function. For example, it is through the budget that the government is able to provide easy transport through Kwara express transportation.
2.	Distribution Function: This relate to the manner in which the effective demand over economic goods is dividing among the individual and also the society at large. In this distribution function of the enterprises, the overbidding aim of the state is promote equity that is to achieve a fair distribution of income and wealth. For this purpose, budget are usually designed to impose higher rate on taxation on corporate companies and higher income earners in order to secure fair distribution of tax burden within the economy. 
3.	Stabilization Function: This function is concerned with maintaining national economy in the following ways; 
i.	ensuring rapid growth in the economy and industrialization of the country. 
ii.	Provision of infrastructure for economic development. 
iii.	Creation of employment opportunities. 
iv.	To promote import substitution and earn a foreign exchange for the economy. 
v.	Protection of the nation's vital mining and other resources form over exploitation. 
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CHAPTER THREE 
3.0	RESEARCH METHODOLOGY 
3.1	INTRODUCTION 
	Research methodology is the techniques and the process of investigation. In the course of this research work, both primary and secondary source of data were adopted to obtain necessary data and information for the work. 
3.2	SAMPLING AND POPULATION OF THE STUDY 
	A sample is a part of the population. It is a representative of the population in which proper analysis provided to give insight to the characteristics of the population. There are 10 populations of public enterprises under study. The sample of this study is Kwara express transport cooperation. 
3.3	SOURCES OF DATA 
1.	Primary Source 
i.	Observation: The customers welfare office, cash office and loading point of the Kwara express transport, were put under observation. 
	The customer welfare office is where customers lodge their complains in terms of inconveniency of their services and lost of their load. In the process visitation of this office the problems surrounding their services were known and record through the customers that were met in the customer's welfare office. 
	With the recent increase in transport fare due to the increase in rate of fuel and lack of good road which affect the life span of their vehicles in the process of moving from geographical area to another, the researcher visited the cash office where payment of transport fees are carried out to ascertain property by issuing them receipt which serve as evidence to show in departure lodge of their payment before getting into the vehicle.
ii.	Interview: The personal interview was also conducted to gather information from the Kwara express transport corporation. About five senior officials were selected as a result of their closeness to the management of Kwara express. 
2.	Secondary Source 
i.	Documentation: These involve the review of available document at the administrative unit of Kwara express transport. The major document under review are, a seminar on enhancing operational efficient of mass transit operation in Nigeria. Implication on cost and cost recovery. 
	Organized by the federal urban mass transit agency and held at the Sheraton hotel and tower, Abuja Sept. 26 (2005). 
ii.	Newspaper: Information gather through the newspaper on insufficient of vehicle surround this cooperation causing loosing so much customers whereby know enough vehicle to take them to their various destination and as a result of this many of their drivers been without vehicle. 
iii.	Internet: Data and information were also gathered from the official website of Kwara express transport cooperation. It is through this source that the available information on the way they operate and several problems facing them and their contribution to economy development in Nigeria were gathered. 
3.4	METHOD OF DATA ANALYSIS 
	The researcher made use of simple percentage and dimensional table to analyze the data collected for research work. Comparative analysis of data on the performance of staff in Kwara express transport to the development for the economy of Nigeria. 
3.5	THE RESEARCH PROBLEMS 
	In the process of this research work, the researcher encountered the following problems: 
i.	The researcher was been directed from one department to another to gather information and collect requested data. This tends to be very stressful.
2.	Limited time was granted to the researcher to through the provided documents by the administrative unit of Kwara express. 
3.	Financial constraint is another problem encountered by the researcher. This is as a result of printing out information needed on the website of Kwara express transport cooperation.  
4.	The cooperation finds it difficult to disclose data needed by the researchers which leads to scarcity of information. 
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CHAPTER FOUR
4.0	DATA PRESENTATION AND ANALYSIS
4.1	INTRODUCTION 
	This chapter is concerned with the presentation of data collected and presented by means of table and percentage is also employed in analysis and presentation. 
4.2	BRIEF HISTORY OF THE CASE OF STUDY 
	Kwara state transport corporation (KWSTC – "Kwara Express) was established by edict No 2 of 1989 (effective February 11, 1988) and is fully owned by Kwara State Government, while being managed Harmony Holdings Limited (the Investment Company of Kwara State Government). The corporation focuses primarily on intercity and intercity ground passenger transportation. 
	The corporation commenced operations on March 31st 1988 its core revenue sources include income from ground passenger transportation via corporation and partnership owned vehicles, while non-core revenue source include vehicle hiring services and related services. 
	A clear departure from other government owned transportation services, Kwara express is run professionally and efficiently, thereby guaranteeing excellent services to its customers well-main trained fleet of vehicle (38 buses), constant re-education and re-training of driver, tracking and monitoring devices (such as close circuit monitoring devices), the biggest and most well equipped maintenance workshop in Nigeria, are some hallmarks of Kwara Express which marks it out as one of the safest means of road transportation in Nigeria.
	Conservative, but reliable, Kwara express boasts of consistency and politeness, which continues to make it the means of transportation of choice. In 2012 the corporation accounted for on average of 366,000 passengers (with an average of 30,500 passengers per month). 
	As a corporation that is always desirous of improving on its services, Kwara express is currently undergoing a rebranding and re-engineering process under the leadership of Harmony Holding Limited, which envisages offering of modernized terminals and comfortable, secure lounges across more cities in the federation. Part of the process is the registration of the corporation as a limited liability company extension of services to the West Africa sub-region and automation of the ticketing system.
	Kwara Express Head Office and Flagship loading terminal is located at Offa Road, Ilorin, Kwara State, while it currently operates on 21 interstate and 13 intra-state routes across Nigeria. 
4.3	PRESENTATION OF DATA 
TABLE 1 
	Staff
	No of Question
	No of Questionnaire
	% Returned

	Accountant
	4
	4
	50%

	Cashier
	4
	4
	50%

	Total
	8
	8
	100%


Source: Research Field Survey, 2024. 
	Table 1 above shows that a total of 8 questionnaires were distributed to two staffs. It is also indicated that 4 questionnaire representing 50% were returned by each of the staff and the total of 100% of the questionnaire were returned. 
	Based on the information above, it is certain that one of the assumptions made by the researcher that up to 50% of the questionnaire set out will be completed and returned to the researcher is upheld. 
TABLE 2
	Post Held
	No of Respondents 
	% of Respondents

	Accountant
	4
	50%

	Cashier 
	4
	50%

	Total
	8
	100%


Source: Research Field Survey, 2024. 
	Table 2 represents the position of the respondents in duties. Out of the respondents 4 representing 50% was accountant responses, while 4 representing 50% were cashier responses. 
4.4	DATA ANALYSIS 
	NEGATIVE RESEARCH QUESTION NUMBER 1 
	Will the account 1 cashier of the NNPC District Office Ibadan not able to tell what kind of accounting record are maintained in their corporation. 


TABLE 3 
	Staff
	No of Respondents
	% of Respondents
	Types of Accounting Record

	Accountant
	4
	50%
	i. Petty cash book 
ii. Credit or debtor control account.

	Cashier 
	4
	50%
	i. Impress account 
ii. Remittance account
iii. General ledger 

	Total
	8
	100%
	


Source: Research Field Survey, 2024.
	Table 3 represents the responses on the types of accounting records maintained by the staff in the corporation. It is made clear that the staff is able to state some of the accounting records maintained as shown on the table. 
	Therefore, the ability to these staffs to mention their accounting records renders the negative research question number 1 rejected and the affirmation research questions accepted. 
4.5	SUMMARY OF CHAPTER 
	Investigation reveals the lack of adequacy complete recruitment based on democratic environment. We are loving (influence) and fraudulent act of the part of government staff impede the corporation growing in their ability to acquire adequate accounting personnel and adequate modern accounting equipment and faculties which are necessary for effective accounting information. 
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CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1	SUMMARY 
	The research work has been able to established that public enterprises are incorporated by the government, whether federal, state or local government. Public enterprises are financed with the text payer's money. In most cases the initial findings are usually from the public treasury.
	Kwara Express Transport Corporation as a government owns enterprises continue to enjoy regular findings because of it multiplier effect on the economy. It has been noted that effectiveness and efficiency is the hall mark of any public enterprises. In fact to measure the rate of development in a country. The performance of the public sector could adopted as part of the yard stick. The inability of the Kwara express transport to contribute efficiency and effectively often leads to failure of many marketers in the country, one such is the farmers. It's a result of not been able to market their perishable goods in which leads to the damage of it. As a matter of fact easily accessible of carrying of passenger from one place to another at a moderate fare of charge which is the sole responsibility of Kwara express transport corporation remains one of the back bones of the growth of the economy in the country. 


5.2	CONCLUSIONS 
	In conclusions it is no doubt that public enterprises has generated problem to the development of Nigeria. However in order to avert such problem to the nation there is need to resolve the problem that hindered or limit their contribution country at large. The enormous dust of Kwara express facing them, in process of been mis-manage. 
	Arising for he findings of this research work, prohibitive price of impact on the performances of rate of fleet utilization in the area and this has limited the efficiency and effectiveness of the corporation. The state mass transit agencies have generally been mis-managed and politicized. They also have records of low cost recovery rates. It is therefore not surprising that this agency also have high rate of default in servicing the loans obtained from federal urban mass transit program and other financial institution. Many of the state operating agencies recorded low operation performance over the years. They had low rate of fleet utilization. The standard of service was unsatisfactory for foremost of the agencies. Passenger experiences discomfort, overcrowding, long time waiting and reliability as fundamental problems. 
	The financial performance was also operating cost exceed revenue expected for few agencies. 
	Give the current state of public transport operation in Nigeria, there are some critical issues that need to be considered, if public transport passenger are to succeed. 
i.	Devising appropriate policy framework for public transport planning manages and operation. 
ii.	Effective management aid financing mechanism. 
iii.	Relational, non-distorting pricing policies. 
iv.	Periodic review of fares and taking into account the increasing cost of providing public transport service. 
v.	Development of human resources for urban transport management and for successful operation of public transport services.
	Lastly, privatization should be encouraged by the federal government as reform strategy enterprises but most public sector workers feared of losing their jobs. 
	Privatization is a means of transfer of government owned enterprise into the hand of individuals. 
5.3	RECOMMENDATIONS 
	Consequently, upon the finding of the researcher, the following recommendation as consider suitable to avert the public enterprises to the economy. 
1.	For the survival and maintenance of Nigeria pubic, enterprises, there should be a frequent monitoring of the activities within the public sector with periodic assessment to their performance by the regulatory agency. 
2.	In order to meet both industrial and domestic demands, the federal government should encourage commercial transport system participation for easily movement of people's and their goods.
3.	The federal government should adopt the stimulants plan of Barrack Obama of United State of America which is aimed at increasing the earnings, power of the public officials to start the economy. 
4.	Kwara express transport corporation should embark on motivate their workers in order to avoid tantalization of government property and lackadaisical of their staff. 
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