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CHAPTER ONE
1.0	Introduction
1.1	Background to the Study
In setting up a business, the value of profit maximization is very important. And in order to achieve this objective, the organization uses numbers of tools out of which inventory management is very prominent.
In any manufacturing organization the need for inventory management cannot be over emphasis in that it serves as a potent management tool verifying the arithmetical accuracy of stock record with physical stock in the store. It also deals with identification of every stock in the store. It is therefore a process of identifying and describing all items in a systematic order.
Stock management is defined as the activity of determining the level and quantity of material which should be stock to meet the whole variety of stock requirement of the organization which has narrow selection of different items as possible and regulations of receipt and issue of these material stock management therefore ensure that stock out does occur and that surplus stock are not tired down; it also involved the related process of replenishment which indicated the instruction given for the placing of order.
It is necessary and appropriate at this point to mention that stock taking is important and essential in the area of cost management. It enhances strong familiarity of the stock take with stock item contribute to the possible management of stock avoiding overstocking or understock.
Inventories are an asset that represents a relevantamount of short-term investments for the firms, thestudy of the existence of an optimal level ofinventory investments in relation to the firm’sperformance and value creation is justified as acollaboration to the understanding of whether thereis an optimal level of inventory or not. Inventorymanagement is the optimization of stocks of goodsproduced, work in progress, raw materials and otherobjects of activity by enterprises in order to reduce storage costs while ensuring the level of service anduninterrupted operation of the enterprise (Wisner,Tan, & Leong, 2014). Inventory management inlogistics - optimization of operations directly relatedto the processing and clearance of goods and coordination with the procurement and salesservices, the calculation of the optimal number of warehouses and their location.
Effective inventory management allows anorganization to meet or exceed customerexpectations by creating stocks of each product thatmaximize net income. Corporate policy thatpromotes efficient inventory management is the firstcomponent of successful inventory management(Graves, & Willems, 2000). Other essentialingredients are good hardware and software and theknowledge necessary to use the software.
The value of a well-thought-out corporate policy ineffective inventory management is invaluable. Allemployees of the organization must understand thefundamental basis on which a corporate businessplan is drawn up. Before studying new revolutionaryways of determining when and how many goods toorder, a business need to make sure that the stock isin order; and for this the firm needs to follow certaincorporate policies and procedures and monitor andmanage stocks.
Inventory management is an area of management in which you can greatly benefit from the use of effective methods, and this gain is directly measured in monetary terms. These methods are outlined by Ballou (2007) in an accessible and complete way. However, it should be noted that the application of a particular approach to inventory management should be determined by the strategy of the company and the resulting strategy of inventory management. The cost of storing raw materials, semi-finished products and finished products are often dangerously high. Studies conducted by large companies have shown that annual storage costs range from 30 to 45% of their value (Ballou, 2007). In other words, each $ 1 million of raw materials and materials requires another 250-400 thousand dollars a year in the form of storage costs. At first glance, these numbers are hard to believe. 
1.2	Statement of the Research Problem
 Inventory management is a vital part of industrial concerns public & private utility undertakings, agricultural enterprises, municipal department. It therefore beholds on this organization especially the one with profit motive to take it more seriously.
It must also be so designed as to allow it effectiveness to increase and thereby maximize the particular organization’s profit. It has been emphasized that service is the principal objective of the stock management but more to the fact is the economical desirability of the management.
The most important consideration here is to maintain the value of inventory at the lowest practical level at all time in order to:
i. Economize the use of working capital
ii. Minimize the cost of storage
iii. Disclose the possibility of fraud, theft or loss and to reveal any weakness in the system of the custody and management of stock which on the long run resulted in upward trend of the organizations profit.
This study is relevant because there is no single profit oriented business organization which doesn’t to make profit, therefore, this study will thus serve as one means by which these organizations can log onto success (i.e. managing their inventory, making it sound and at the same time not typing it down unnecessary to maximum organization profit on the long run.
1.3	Research Questions
In line with specific objectives as enumerated above, the following research questions are raised:
i. To what extent has inventory turnover ratio effected on the profitability of the selected manufacturing firm?
ii. To what extent has inventory level effected n the profitability of the selected manufacturing firm?
iii. To what extent has electronic inventory management system effected on the profitability of the selected manufacturing firm?
1.4	Objectives of the Study
The overall objective of the study is to examine the impact of inventory management on performance of manufacturing organization. The specific objectives include the following:
i. To determine the impact of inventory management on performance of manufacturing organization of the selected manufacturing firm.
ii. To determine the impact of inventory turnover ratio on performance of manufacturing organization of the selected manufacturing firm.
iii. To determine the impact of inventory level on performance of manufacturing organization of the selected manufacturing firm.
iv. To determine the impact of electronic inventory management system on performance of manufacturing organization of the selected manufacturing firm.
1.5	Research Hypothesis
The following null hypotheses are advanced in order to examine the impact of inventory managementon profitability of the manufacturing organization;
Ho1: 	There is no significant relationship between inventory turnover ratio and profitability of the selected manufacturing organization.
Ho2:	There is no significant relationship between inventory level and profitability of the selected manufacturing organization.
Ho3:	There is no significant relationship between electronic inventory management system and profitability of the selected manufacturing organization.
1.6	Significance of the Study
An understanding of the impact of inventory management on profitability of manufacturing firms is crucial for the appreciation of trend and development in business arena. The significance of this research among others will assist various stakeholders to understand the company’s inventory management system which has an important role in determining the success and failure of the company and has an important impact on selecting suitable inventory policies. Manufacturing firms will know how to keep an adequate inventory control and ensure that they do not run out of stock or have excess stock which endanger their liquidity position as well as it relate to inventory management in private sector. The research findings and recommendation will form a base that will be relied upon by other researchers who may wish to make further inquiries into the subject matter.
Finally, the current study will contribute to the existing literature as few studies in this area were available.
1.7	Scope of the study
This project has been properly designed and segmented into five chapter in which it focuses its attention on major area of inventory management with particular consideration of Cadbury Nigeria Plc, Lagos.
Firstly, the maiden chapter covers short introduction of the project. The second chapter embodies the literature review in which all the information obtained from different authors and sources were gathered together. These pieces of information are basically on the topic of this project.
Moreover, chapter three covers research methodology; this entails the methods of data collection and presentation collected through use of unstructured interview and in form of conclusions. In chapter four, data collected were however analyzed and interpreted. On the other hand, chapter five basically meant for the appropriate recommendation and conclusion reached from the information so collected from the proceeding chapters.
1.8	Limitation of the Study
There is no estimation of issue without its own problem; the research on this project is not an exception because it has been subjected to a series of set back and explicable constraint. 
First instance, the major limitation is that of financial constraint for this hard time, it is difficult to raise money to finance this project i.e. for travelling, buying of all materials needed and other thing necessary for use etc.
Also, time factor affected the search for the required information for this project and according to common maximum which says, “Time is money”. It follows that the available time couple with the semester course of carrying out the research.
Consequently, there were inadequate textbooks to review for some relevant information to derive fact for the course of the study, therefore, some stock taking and inventory terms were not used.
More also, it proved a difficult task for me to get information from the case study. This made the period of writing this project longer and the staff to welcome audience and the little time given is not sufficient to get all the information required. Therefore, it worth mentioning despite all odds, I was able to come up with the required information for this project.
1.9	Definition of the Key Terms
Inventory management: is the strategic process of overseeing and controlling the flow of goods and materials within a business. It involves monitoring the stock of products, raw materials, and supplies, as well as optimizing their acquisition, storage, and distribution to ensure efficient operations. Key aspects of inventory management include inventory tracking, forecasting demand, setting reorder points, managing stock levels, minimizing carrying costs, and preventing stockouts or overstock situations. The primary goals of inventory management are to meet customer demand, minimize costs, and maximize profitability.
Inventory Turnover Ratio: The inventory turnover ratio is a financial metric used to measure how efficiently a company manages its inventory. It represents the number of times a company's inventory is sold and replaced within a specific period, typically a year.
Inventory level:This refers to the quantity of goods, materials, or products that a company currently holds in its inventory at a specific point in time. It represents the amount of stock available for sale or use in production and is typically measured in units, such as items, kilograms, or liters.
Electronic inventory management: This refers to the use of digital tools, software, and systems to track, monitor, and control inventory levels and movements within a business. It involves the implementation of technology-based solutions to streamline inventory-related processes, improve accuracy, and enhance efficiency in managing stock.
Profitability: refers to the ability of a business or an investment to generate a financial gain or profit relative to its expenses and investments over a specific period of time. It is a key measure of financial performance and is typically expressed as a ratio or percentage.

















CHAPTER TWO
2.0	Literature Review
2.1	Preamble
A truly effective inventory management system will minimize the complexes involve in planning, executing and controlling a supply chain network which is critical to business success. The opportunity available by improving a company’s inventory management can significantly improve bottom line business performance. Oftentimes, inventory is the largest items in a manufacturer’s or distributor’s balance sheet. As a result, there is a lot of management emphasis on keeping inventories down so that they will not consume too much cash.
2.2	Conceptual Framework
2.2.1	Inventory Management
The management of materials in organizations cannot be achieved without reference toinventory, also referred to as stock. Inventory and its management remains a central theme indiscourse on managing materials. Vrat (2014) in general terms defines inventory as the stock ofgoods physically stored to meet expected demand. However, from a material managementaxis, Vrat (2014) views inventory as resources that though having economic value for useremain idle. Vrat argues that it is sensible to set aside some physical stock that can take care ofanticipated demands rather than cause delays in operations for lack of relevant materials,necessitating inventory in most organizations.
Kontus (2014) posits that inventory management is a key organizational function that helps inthe development of policies aimed at optimal investment in inventory. Consequently, optimalinventory management can lead to maximization of liquidity and risk. Chambers and Lacey(2011) observe that inventory management seeks to strike a balance between benefits thataccrue from holding inventory and costs of doing the same. Consequently, inventorymanagement as noted by chambers and Lacey is a process designed to maximize the netbenefits of the inventory, yet at the same time minimize expenses that go to it.
2.2.2	Inventory Turnover Ratio
The ratio between inventories and other variables was the subject of much research. Urban (1998, p. 31) generalized and integrated two distinct streams of research, inventory management and shelf-space allocation decisions, by extending the inventory-level-dependent demand inventory model to the multi-item shelf space situation. Using the survey of 101 chain store units, (Dubelaar et al., 2001) quantified positive relationships between retail inventory, sales and customer service. Koschat (2008) documented the market study, which presents empirical evidence that store inventory can affect demand. Positive effect of inventory levels on retail store sales was also found by Ton and Raman (2010). 
However, in the case of phantom products (located in the retail outlet but unavailable to customers), they established opposite trends, i.e. that sales tend to decline with the rise in the level of inventories. In addition to sales, inventories are also related to the variety (Ryzin & Mahajan, 1999) and the forecasting process. (Kesavan et al., 2010) developed the simultaneous equations model, pointing to the relevance of historical data on inventories on sales forecasts.
This relation is especially important having in mind that inventory inaccuracy can affect supply chain performance and its costs (Fleisch & Tellkamp, 2005). A lot of attention in inventory analysis is paid to the turnover ratio, one of the most significant efficiency indicators, equal to sales per square meter and sales per employee. (Vergin, 1998, p. 51) analysed trends in inventory turnover ratios of the Fortune 500 largest industrial corporations in the United States during the period of 1986-1995. 
Beside definitions of the inventory turnover, Hill and (Zhang, 2010, p. 36) presented its six common misuses (invariant turnover with changing demand, average of ratios, end-of-period inventory, incompatible numerator and denominator, improper comparisons, and common days on hand) and suggested several ways for their avoiding. In Serbia, (Lovreta et al., 2009) examined inventory turnover ratios across several retail sectors. Similar reports, concerning values and trends in inventory turnover ratios of different retail segments and firms, have been published in Lithuania too (National Stock Exchange of Lithuania, 2002; Euromonitor, 2012).


2.2.3	 Inventory Level
In the management of inventory of the firm is always faced with the problem of meeting two conflicting needs: - maintaining a large size of inventory for efficient and smooth production and sales operations and maintaining a minimum level of inventory so as to maximize profitability (Pandey, 2008). Both excessive and inadequate inventories are not desirable. The dangers of excessive inventories are that stockholding costs are too high and as a result the firm’s profitability is reduced. According to Mohammad (2011) managers can create value for shareholders by means of decreasing inventory levels. However, maintaining inadequate level of inventory is also dangerous because ordering costs are too high. It may also lead to stock out costs. Saleemi (1993) asserts that there are advantages of maintaining an ideal level of inventory. This includes economies of scale to be gained through quantity and trade discounts, less risks of deterioration and obsolescence, and reduced cost of insurance among others. A study carried out by Mathuva (2010) on the influence of working capital management components on corporate profitability found that there exists a highly significant positive relationship between the period taken to convert inventories into sales and profitability. This meant that firms maintained sufficiently high inventory levels which reduced costs of possible interruptions in the production process and loss of business due to scarcity of products. Nyabwanga, Ojera, Lumumba, Odondo and Otieno(2012) found that small scale enterprises often prepare inventory budgets and reviewed their inventory levels. These results were in agreement with the findings of Kwame (2007) which established that majority of businesses review their inventory levels and prepare inventory budgets. These findings had already been stressed by Lazaridis and Tryponidis (2006) that enhancing the management of inventory enables businesses to avoid tying up excess capital in idle stock at the expense of profitable ventures. Nyabwanga et al. (2012) assert that good performance is positively related to efficiency inventory management.
2.2.4	Electronic Inventory Management
According to Hardgrave, Langford, Waller & Miller (2008) firms have to acquire the righttechnology of inventory control systems for managing their supply chain inventories. Williams,Roh, Tokar and Swink, (2013), examined inventory control systems through collaborativemodels. They further discussed the integration of traditional logistics decisions with inventorymanagement decisions using traditional control models. Inventory control systems wouldintegrate the farmers, tea factories and customers of the tea products (Mogere, et al., 2013). Changes to recording methods include the use of different methods of information collectionand processing, e.g. bar coding in retailing and manufacture and electronic exchange ofinformation. Control methods are more computer-based and are becoming part of increasingly integrated systems. Procedures are needed to bring one-off analyses of inventory to become part of routine systems, work needs to be done to produce performance measures which areconsistent between different levels of the organisations and the modeling of dynamicperformance needs to become part of the design of inventory systems (Bonney, 1994).
Cachon & Fisher (2000) described the advantages of computerization of inventory system.They explained that in traditional supply chain inventory management, orders are the onlyinformation firms’ exchange, but information technology now allows firms to share demandand inventory data quickly and inexpensively. In their study the value of sharing these data ina model with one supplier, N identical retailers, and stationary stochastic consumer demand.
There are inventory holding costs and back-order penalty costs. They compared a traditionalinformation policy that does not use shared information with a full information policy that doesexploit shared information. Their study revealed that supply chain costs are 2.2% lower onaverage with the full information policy than with the traditional information policy, and themaximum difference is 12.1%.
2.2.5	Profitability
Profitability is usually seen as significant prerequisite for firm survival and long term achievement; In addition, the variable significantly affects the performance of the other financial goals of the company. Some other factors that describe the position of the profitability of the company are its effect on economic development, technological change, employment and innovation. But as a result of increased competition, price forces and improved efficiency, companies are facing more difficulties to the required profitability. If the question what factors determine the profitability elements are one of a high priority for researchers and practitioners, including debt holders, managers, debt holders, policy makers and investors (Yazdanfar, 2013). 
The interest to study the determinants of profitability has grown over time in a wide range of scientific disciplines. Internal resources of a company are believed to have significant impact on profitability by strategic management, finance and accountancy scholars (Barney, 2001). Slater & Olson, (2001) recognize the competition within the market in which the company operates in as the determining factor of profitability in Industrial economics.
2.3	Theoretical Framework
2.3.1	Queuing Theory
This theory will guide the study investigating the relationship between material handling equipment and effective inventory management. Queuing theory is a mathematical study of waiting for lines or queue (Shingo, 2005). The theory enables mathematical study analysis of several related process including arriving at the back of the queue, waiting in the queue (a storage process) and being served in front of the queue. The theory permits the derivation and calculation of several performance measures including the average waiting time in the queue or the system, the expected number waiting or receiving service, and the probability of encountering the system in certain state such as empty, full having an available server or having to wait a certain time to be served (Houtzeel, 1992).
2.3.2 	Lean Theory
Heizer and Render (2006) indicate that “inventory management or “inventory planning andcontrol” refers to the ongoing provision of standard items with independent demand, wheresome speculative quantity should always be on hand.Lean theory therefore focuses onoptimization of costs in inventory systems. It is posited that through this theory, decisions onmanufacturing, warehousing, and general supply chain concerns can be expedited
(Tempelmeier, 2011). The theory builds upon the economic order quantity (EOQ) model thatseeks to optimize the quantity of any individual item ordered.
Choice of Lean Theory for this study was informed by the need to examine how inventorymanagement influences organizational performance thereby calling for a prudent approach to inventory management.

2.4	Empirical Review
Anehebe and Agu (2013), effects of inventory management on organizational effectiveness in selected organization in Enugu was carried out to assess the impact of proper inventory management on organizational performance in Yemenite, Hardis, Dromedas and the Nigeria Bottling Company in Enugu State. Descriptive research method especially survey and case study were employed in carrying out the study. The population of the study is six hundred and fifty eight (658). A sample size of two hundred and two hundred and forty eight (248) was derived using taro yamane formula for the sample size determination from a finite populations. Data were generated using questionnaire, oral interviews, observation, books, Journals and internet. Data were presented in tables and analyzed using simple percentages, Pearson Product Moment Correlation Coefficient and Linear Regression were used in the hypothesis testing.From the analysis, it was discovered that irrespective of the fact that they were applying the tenets of good inventory management, they from time to time turn into the problems of inventory inadequacy. This consequently affected their production, leading to the scarcity of one brand of their products or the other; thereby affecting their profitability and consequential effectiveness negative significant relationship between good inventory management and organizational profitability. The study concluded that inventory management is very vital to the success and growth of organizations. The entire profitability of an organization is tied down to volume of product sold which has a direct relationship with the quality of the product against this background of the study recommended that organization should diversify their inventory system to suit specific needs of production and that management should closely monitor and manipulate their inventory system to maintain production consistency for organizational profitability and effectiveness.
Mogere, Oloko and Okibo (2013) conducted a case study on Gianchore tea factory to assess how inventory control systems affect operational performance in the tea industry. Using a structured questionnaire to collect data and regression analysis, the study found out that use of material requirement planning, distribution planning, and vendor managed inventory had a positive influence on operations efficiency and by extension on organizational performance.
Lwiki, Ojera, Mugenda and Wachira (2013) examined how inventory management practices used in the sugar manufacturing firms impact on those firms financial performance. The study used both primary data and secondary data. Correlation analysis results revealed that inventory management impacted positively with both return on sales and return on equity.
Onchoke and Wanyoike (2016) analyzed the influence that inventory control practices used Agrichemical distributors operating in Nakuru Central Sub-county have on their procurement performance. The study used self–administered questionnaires that were dropped and picked. Regression analysis results revealed that inventory auditing, inventory security practices, and computerized inventory control positively and significantly influenced procurement performance.
Mwangi and Nyambura (2015) examined the role inventory management plays in the
performance of companies engaged in food processing. Using the descriptive research design
and multiple regression analysis, the study identified production maintenance, cost control, record reduced loss, and continuous supply as key elements of inventory management that play an important role in the performance of the food processing companies.
Wangari and Kagiri (2015) investigated the influence of practices used in inventory management at Safaricom Kenya Ltd on its competitiveness. Data was collected using drop and pick questionnaires. Regression analysis results revealed that inventory investment, inventory shrinkage and inventory turnover were significant predictors of competitiveness in Safaricom Ltd and by extension on organizational competitiveness.
Ngei and Kihara (2017) sought to find out how inventory management systems used in firms that manufacture Gas in Nairobi City County influence performance of those firms. The study used both primary and secondary data, and was analyzed using multiple regressions. Results revealed that Vendor Managed Inventory (VMI), Enterprise Resource Planning (ERP), Radio Frequency Identification (RFID) and e-procurement significantly predicted performance of gas firms.
Mukopi and Iravo (2015) analyzed effects of inventory management on performance from a sugar sector perspective. The study used 30 procurement personnel drawn from a target population of 100 personnel in Sugar firms in Western Kenya. Using ANOVA the study established that strategic supplier partnership; learn inventory systems; legal policies; and information technology related strongly with inventory management and hence firm performance.


















CHAPTER THREE
3.0	Research Methodology
3.1	Preamble
This chapter covers research design, the area of study, the source of data, method of data analysis, validity of the test and reliability of the test.
3.2	Research Design
In order to produce quality research work and the need to adopt a consistent research methodology cannot be over emphasized. This will in some small measures help to achieve consciousness, precisions and consistency in the trend of fact and level.
Consequently, the data needed for this research work were collected from the actual inventory management section of Cadbury Nigeria Plc, Lagos State.
3.3 	Population of the Study
Cadbury Nigeria Plc, Lagos State has a total number of Five hundred (500) employees but because of the nature of this work, the population will be reduce to a total number of 60 which consist of production department, sales department and marketing department.
3.4	Sample Size and Sampling Technique
The sampling Technique used in this research work is systematic random sampling with a total number of sixty (60)top management of the production department, sales department and marketing department in Cadbury Nigeria Plc Lagos State. And the sample size is determined using Taro Yamani Formula:n=N



    1+ N (e)2




Where,
n= Sample Size
N= Population Size
e= Margin on error (5%)
N= 60
e= 0.05

Therefore,
n=      60



    1+ 60(0.05)2



    1+ 0.15


n=      60


    1+ 60(0.0025)


n=      60






n=      60
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n=52

Therefore, a sample size of 52 is used.


Determination of sample size for each department
nh=  nNh    N




Where,
Nh = Population of the unit
N= total Population
nh= Sample Size Per unit
Production Departmentnh=52×21= 18



    60




Sales Department    60


nh=52×20= 17





Marketing Departmentnh=52×20= 17



    60




3.5         Sources of Method of Data Collection
There are two sources of data collected and used in this work and they are: Primary source of data and secondary source of data. The primary data was generated through the distribution of questionnaire and oral interviews. And the secondary data was obtained from the relevant text books, journals and newspapers.
3.6         Instrument for Data Collection
 The data collected for this research were collected through primary and secondary source s. the data primary data utilized was the questionnaire which was designed and administered to staff from various departments such as the production department, sales department and marketing department. Interview was also used; it was carried out by interviewing the officers of the stores and purchasing department.
The secondary data collected involved the use of various journals write-ups on inventory management and hand bills
3.7         Techniques of Data Analysis
The researcher used simple percentage to analyze the data collected by the use of tables. The simple percentages used were computed and findings were presented, discussed and interpreted. The Chi-Square (X2) is used in testing the hypothesis. The Chi-Square (X2) is one of the standardized statistical distributions used in hypothesis testing. It was developed in 1930 by Karl Person, it enables one to know whether the discrepancy between the actual outcome and the expected outcome can be attributed to be observed reasonably. This is to determine if the observed outcome can be attributed to chance.
The formula for chi-square is presented as:
X2= Ʃ (O-E)	    E




Where,
X2= Chi-Square
E= Expected Value
O= Observed Value
The degree of freedom is gotten from the rows and columns of a contingency table. It is given by the number of rows minus one multiply by the number of columns minus ones. DF= (R-I) (C-I) or n-I as the case maybe. The hypothesis will be at the 95% level of confidence that is 5% limit which is 0.05.
Decision Rule
If the calculated chi-square value (X2) is greater than the value gotten from the chi-square table distribution table (X2e), reject Ho which is null hypothesis and accept HI which is alternative hypothesis. But if the chi-square distribution table value is greater than the calculated value, reject the HI which is alternative hypothesis and accept Ho which is null hypothesis.













CHAPTER FOUR
4.0	Analysis and Discussion
4.1	Preamble
The analysis of data collected shows that stock held in the store represents part of the company’s current asset of which inventory management serves as a mean for effective and efficient management of the stock. From the information gathered from store keeper, stock taking was said to be operation using the perpetual invent system in order to avoid discrepancies and stock out.
Furthermore, we discovered that stock record is adopted in keeping of records of the company and also conducts stock taking periodically and use stock record card for recording the number of items of stock that are available in the store at any point in time the stock record card also shows the number of issue of stock are found to be on the authority and appall after the department requestingfor stock item has raised the necessary requisition on the store department.
Analysis of data collected revealed that the replenishment of item when the stock record falls to predetermined. Level is made by the use of order level system time; system is implemented by using Local Purchase Order (LPO) for stock which is imported into the country.
It was also discovered that through the various method adopted in the store department the company is able to minimize total loss and paltering of stock items and prevent deterioration through need said and appropriate step taken.
On how company ensures the security of store department we observed that the company following steps was taken to safeguard the store hones availability of fire extinguisher to reduce the loss by fire outbreak, adequate door locks, tight custody of store key and security guard on stuff among others.
The interview carried out on the purchasing officer resealed that adequate and careful decisions are made before selecting suppliers. The suppliers chosen represent good and appropriate quality price and delivery period.
The interviews also revealed that the company is very careful about the various materials delivered by the supplier by checking the material delivered to check that the right quality and quantity are delivered and make sure that there is no defect in the product sent.
As a result of the interview, it was discovered that the company in order to maximize its profit; they are very careful in keeping the ordering and carrying cost to determine the minimum and at the same time avoiding the stop age cost.

4.2	Demographic Characteristics of the Respondents
Gender Categories of the Respondents
	Valid
	Gender
	Frequency
	Percentage

	
	Male
	26
	65

	
	Female
	14
	35

	
	Total
	40
	100

	Working Experience

	Valid
	Months/Years of Experience
	Frequency
	Percentage

	
	One Month to Six Months
	-
	-

	
	Seven Months to One Year
	-
	-

	
	One Years to Two Years
	11
	27.5

	
	Three Years and Above
	29
	72.5

	
	Total 
	40
	100

	Qualification

	Valid
	Level of Education
	Frequency
	Percentage

	
	Degree/HND
	25
	62.5

	
	Master/Professional
	15
	37.5

	
	Total
	40
	100

	Departments

	Valid
	Assigned Department
	Frequency
	Percentage

	
	Sales
	12
	30

	
	Marketing
	12
	30

	
	Production
	16
	40

	
	Total
	40
	100


Source: Field Survey, 2024
As the it is stated in the table above, the gender categories of the respondents shows that males are of 65% and female are of 35%. And also the working experience shows that 27.5% of the respondent have working experience of one to two year and 72.5% have working experience of three years and above. Furthermore, qualification shows the level of education of the respondents; therefore, 62.5% of the respondents have Degree/HND and 37.5% have Master/Professional. And lastly, Departments shows the departments of the respondents; therefore, 30% of the respondents are from sales department, 30% also are Marketing department and 40% of the respondents are from production department. 



4.3	Research Questions
1.	Are you familiar with the concept of inventory turnover ratio?
	Response
	Number of Respondents
	Percentage (%)

	Yes
	38
	95

	No
	2
	5

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 95% of respondents chose yes, that is, they are familiar with the concept of inventory turnover ratio,while 5% of the respondents chose no.
2.	Do you believe that inventory turnover ratio is important for a manufacturing organization's financial health?
	Response 
	No of Respondents
	Percentage (%)

	Yes
	38
	95

	No
	2
	5

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 95% of the respondents chose yes and 5% of the respondents chose no; the means that majority of the respondents believe that inventory turnover ratio is important for manufacturing organization financial health.
3.	Does your organization regularly monitor its inventory turnover ratio?
	Response
	No of Respondents
	Percentage (%)

	Yes
	36
	90

	No
	4
	10

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 90% of the respondents chose yes and 10% of the respondents chose no which means that the organization regularly monitor its inventory turnover ratio.
4.	In your experience, does a high inventory turnover ratio positively impact profitability?
	Response
	No of Respondents
	Percentage (%)

	Yes
	40
	100

	No
	-
	-

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 100% of the respondents chose yes; while none of the respondents chose no; which means that high inventory turnover ratio positively impacts profitability.
5.	Are you familiar with the concept of inventory levels?
	Response
	No of Respondents
	Percentage (%)

	Yes
	40
	100

	No
	-
	-

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 100% of the respondents chose yes and none of the respondents chose no; which means that they are familiar with the concept of inventory levels.
6.	Does your organization regularly monitor its inventory levels?
	Response
	No of Respondents
	Percentage (%)

	Yes
	35
	87.5

	No
	5
	12.5

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 87.5% of the respondents chose yes; while 12.5% of the respondents chose no. which means that the organization regularly monitor its inventory levels.
7.	In your experience, do higher inventory levels negatively impact profitability?
	Response
	No of Respondents
	Percentage (%)

	Yes
	38
	95

	No
	2
	5

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 95% of the respondents chose yes; while 5% of the respondents chose no; which means that higher inventory levels negatively impact profitability.
8.	Do you believe that technology and innovation can help in managing inventory levels and improving profitability in manufacturing organizations?
	Response
	No of Respondents
	Percentage (%)

	Yes
	38
	95

	No
	2
	5

	Total
	40
	100


Source: Field Survey, 2024
From table above, 95% of the respondents chose yes; while 5% of the respondents chose no; which means that technology and innovation can help in managing inventory levels and improving profitability in manufacturing organizations.




9.	Are you familiar with the concept of electronic inventory management systems?
	Response
	No of Respondents
	Percentage (%)

	Yes
	40
	100

	No
	-
	-

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 100% of the respondents chose yes; while none of the respondents chose no; which means that they are familiar with the concept of electronic inventory management systems.
10.	Do you believe electronic inventory management systems can positively impact a manufacturing organization's profitability?
	Response
	No of Respondents
	Percentage (%)

	Yes
	38
	95

	No
	2
	5

	Total
	40
	100


Source: Field Survey, 2024
From the table above, 95% of the respondents confirmed that electronic inventory management systems can positively impact a manufacturing organization’s profitability by choosing yes; while 5% of the respondents chose no.
11.	Has your organization implemented an electronic inventory management system?
	Response
	No of Respondents
	Percentage (%)

	Yes
	40
	100

	No
	-
	-

	Total
	40
	100


Source Field Survey, 2024
From the table above, 100% of the respondents confirmed that their organization has implemented inventory management system by choosing yes; while, none of the respondents chose no.
4.4	Method of Data Analysis
	This study used descriptive and chi-square (X2) to analysis data. The descriptive analysis is used to determine if the departments are well managed and organized. While, the chi-square (X2) is used to test the hypotheses.
	Questionnaires distributed
	52

	Answered and Returned Questionnaire
	40

	Unanswered and Unreturned Questionnaire
	12

	Responses rate (40/52)
	76.9%


Source: Field Survey, 2024
4.5	Test of Hypotheses
Hypothesis One
Ho: there is no significant relationship between inventory turnover ratio and profitability of the selected manufacturing organization.


Contingency Table:
	Option
	Frequency
	Percentage (%)

	Yes
	30
	75

	No
	10
	25

	Total
	40
	100



Computation of Chi-Square (X2) for hypothesis one:
	Response
	Observed
	Expected
	(O – E)
	(O – E)2
	(O – E)2/E

	Yes
	30
	20
	10
	100
	5

	No
	10
	20
	-10
	100
	5



D.F = (R – 1) (C – 1)
= (2 – 1) (2 – 1)
= 1×1= 1D.F
=1, calculated X2
= (O – E)2/E = 10
Critical X2 = 3.841 at 0.05 error limit less than the calculated value; therefore, the null hypothesis (Ho) is rejected and the alternative hypothesis (HI) is accepted which states that there is significant relationship between inventory turnover ratio and profitability of the selected manufacturing organization.
Hypothesis Two
Ho: there is no significant relationship between inventory level and profitability of the selected manufacturing organization.
Contingency Table
	Option
	Frequency
	Percentage (%)

	Yes
	35
	87.5

	No
	5
	12.5

	Total
	40
	100



Computation of Chi-Square (X2) for hypothesis two:
	Response
	Observed
	Expected
	(O – E) 
	(O – E)2
	(O – E)2/E

	Yes
	35
	20
	15
	225
	11.25

	No
	5
	20
	-15
	225
	11.25



D.F = (R – 1) (C – 1)
= (2 – 1) (2 – 1)
= 1×1= 1D.F
=1, calculated X2
= (O – E)2/E = 11.25
Critical X2 = 3.841 at 0.05 error limit less than the calculated value; therefore, the null hypothesis (Ho) is rejected and the alternative hypothesis (HI) is accepted which states that there is significant relationship between inventory level and profitability of the selected manufacturing organization.
Hypothesis Three
Ho: There is no significant relationship between electronic management system and profitability of the selected manufacturing organization
Contingency Table
	Option
	Frequency
	Percentage (%)

	Yes
	35
	87.5

	No
	5
	12.5

	Total
	40
	100



Computation of Chi-Square (X2) for hypothesis three:
	Response
	Observed
	Expected
	(O – E)
	(O – E)2
	(O – E)2/E

	Yes
	35
	20
	15
	225
	11.25

	No
	5
	20
	-15
	225
	11.25



D.F = (R – 1) (C – 1)
= (2 – 1) (2 – 1)
= 1×1= 1D.F
=1, calculated X2
= (O – E)2/E = 11.25
Critical X2 = 3.841 at 0.05 error limit less than the calculated value; therefore, the null hypothesis (Ho) is rejected and the alternative hypothesis (HI) is accepted which states that there is significant relationship between electronic management system and profitability of the selected manufacturing organization.
4.6	Summary of Findings
In the area of decision making from the analysis, it is realized that Cadbury Nigeria Plc takes decision from customer point of view. The research also found out that after the analysis that the greater percentage of customers have patronized the Cadbury Nigeria Plc for more than being in marketing which means that market oriented has joined the current trend in marketing which is customer satisfaction and maintenance.



CHAPTER FIVE
5.0	Summary, Conclusion and Recommendation
5.1	Summary of Findings
In the course of this project we have examined in details the scope of inventory management as a potential management tools that is carried out in the store department of any organization. Stock taking and stock checking as inter-related concept in store management were extensively discussed and the role and importance of inventory management in reducing the cost was also discussed ABO contained is the receipt and issue by the store department. It covers the purchase department activities in minimizing the order cost by selecting appropriate supplier which represent an appropriate amount of discount carriage and so on.
Through effective and efficient inventory management Cadbury Nigeria Plc has over years been able to minimize the cost of holding stock through able to secure and in the event of reducing fraud. The cost of ordering was also reduced by uniting tenders from various supplies and the appropriate supplier which as the cost of stock out by providing adequate storage facility and operating inventory management system like period review system and recorder level system to prevent labour frustrate over stop-pages loss of customer goodwill and loss of production stop-pages.
5.2	Conclusion
This project is in no doubt carried out for the purpose of ascertaining the role and importance of inventory management as a potential management tools in the Cadbury Nigeria Plc, Lagos State. In the previous chapters we discussed to a great extent stock management system and procedure to ensure that investment in stock are not excessive and at the same time guarantee stock availability as when demanded. However, the various management measure and procedures do not themselves guarantee the balance of investment in stock in relation to other current asset. When stock value is rising without a proportional rise in turnover this could be a sign of overtrading and perhaps the beginning of insolvency; it therefore necessary for management to ensure total investment in stock is in line with the best of their judgment.
In practice, it appears that management of the Company decided on it stock level based on the realities of the company situation the Company on an attempt to reduce the difficulties in getting stock of imported raw material because of red taping of imported documentaries prefer to have few large order rather than many small order with exchange management rigors.
The Company ABO purchase appropriate stock without any under or over purchase of stock in order to reduce the ordering cost and holding cost to minimize its profit quality and the bedrock of successful operation; Cadbury Nigeria Plc has recorded a huge success over the years which could be attributed to its growth and expansion. The contribution of Cadbury Nigeria Plc Lagos State to contemporary Nigeria driving economy is of employment opportunity for over one thousand Nigerian, contribution to revenue of the federal government through various taxes just to mention a few.
5.3	Recommendations
The validity of any project work rest on this suggestion or recommendation it offers. It is on this fact that we consider it imperative, necessary and appropriate to make the following suitable suggestion to management of Cadbury Nigeria Plc while its effect will in no small measure improve the quality of inventory in the manufacturing organization and will go a long way to becoming a result oriented approach.
First and foremost, the arrangement of stock item should be made in such a way that there is force access to every item of stock to facilitate easy checked and issue from sack and shelve to this end item of similar nature must be kept in the same area. A good stock keeping requires that stocking arrangement of bulky and heavy items be done such that it make issue and country easy and possible access to store should be strictly limited to store department staff only and on no account be allowed to take delivery should be at dispatch bay.
Furthermore, the management should organize training programme for staff to ensure cooperation between store staff and other department and to enlighten staff on the importance of the store department.
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