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ABSTRACT
This study investigates the effect of risk management on the performance of the Nigerian banking industry, using United Bank for Africa (UBA) as a case study. In an increasingly volatile financial environment, the need for a sound risk control framework has become essential for banks to sustain operational stability, ensure regulatory compliance, and enhance profitability. The research focuses on key components of risk management practices, including risk identification, risk assessment, risk control, and continuous monitoring, and how these influence UBA’s financial and operational performance. The study adopts a quantitative research design, utilizing structured questionnaires to collect primary data from 100 selected staff members across various departments of the bank. In addition, secondary data such as financial reports and regulatory documents were reviewed to support the analysis. The data collected was analyzed using descriptive and inferential statistical methods to test the study's hypotheses and answer the research questions. The findings indicate that UBA has established a strong risk management framework that contributes significantly to its profitability, financial stability, and reduction of non-performing loans. Nonetheless, areas such as the timeliness of risk monitoring and the frequency of staff training were identified as needing improvement. The study concludes that effective risk management is both a regulatory requirement and a strategic tool for improving performance in the banking sector. It recommends that banks increase investment in technology-driven risk analytics, conduct regular employee training, and adopt industry best practices to ensure sustainable growth and resilience.
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CHAPTER ONE
INTRODUCTION
1. Background to the Study
In the contemporary financial ecosystem, risk management stands as a cornerstone of banking operations, playing a critical role in ensuring the stability, integrity, and profitability of financial institutions. Banks, by their very nature, are in the business of taking and managing risk. From credit and operational risks to liquidity, market, reputational, and systemic risks, banks operate in an environment where the ability to identify, evaluate, control, and monitor risk exposures is central to long-term success (Hull, 2018).
The Nigerian banking industry, in particular, operates in a challenging macroeconomic environment characterized by fluctuating oil prices, inflationary pressures, currency volatility, political instability, and regulatory uncertainties. These conditions amplify the exposure of banks to various forms of risks and underscore the importance of adopting a comprehensive risk management framework (Olarewaju & Olamide, 2015). For instance, the prevalence of non-performing loans (NPLs), poor credit appraisal practices, and weak internal control mechanisms in many Nigerian banks have led to significant financial losses and, in some cases, the liquidation or merger of financial institutions (CBN, 2021).
The global financial crisis of 2008 further brought to the fore the catastrophic consequences of inadequate risk management. Globally, banks that failed to manage risk effectively experienced significant losses, collapse of trust, and, in extreme cases, institutional failure. In Nigeria, the aftershocks of the crisis led to a wave of reforms spearheaded by the Central Bank of Nigeria (CBN), including recapitalization, consolidation, stricter regulatory oversight, and the establishment of the Asset Management Corporation of Nigeria (AMCON) in 2010 to absorb toxic assets (Sanusi, 2010). These reforms were designed to strengthen the financial sector's resilience and to instill risk-based supervision practices across all banking institutions.
In this context, the Central Bank of Nigeria introduced the Basel II/III regulatory frameworks to align Nigerian banks with international best practices in capital adequacy, supervisory review, and market discipline (CBN, 2013). Banks were mandated to develop Enterprise Risk Management (ERM) frameworks that integrated risk functions across credit, market, operational, compliance, and reputational domains (Onaolapo & Adegoke, 2012). This marked a shift from the traditional silo-based risk approach to a more holistic and strategic risk management perspective.
The United Bank for Africa (UBA) serves as an ideal case study in assessing the effects of risk management on banking performance. Established in 1949 and with a presence in over 20 African countries, UBA is a systemically important bank in Nigeria and Africa at large. Due to its broad operational footprint and diverse portfolio—ranging from retail and corporate banking to investment and digital banking—UBA is exposed to complex and interrelated risks (UBA Group Annual Report, 2022). As a result, the bank has implemented an integrated risk management system governed by its Board Risk Management Committee (BRMC), risk appetite frameworks, and internal risk control units.
Despite these structures, UBA, like many banks in Nigeria, has faced challenges such as foreign exchange volatility, loan defaults, cyber threats, and regulatory fines. These recurring issues raise pertinent questions about the efficacy of risk management policies and their direct implications on profitability, asset quality, operational sustainability, and customer trust (Nnanna, 2014). According to Adegbite and Akinola (2020), weak implementation of risk controls—despite having policies on paper—remains a major gap in Nigerian banks.
Moreover, in the post-pandemic era marked by rising inflation, digital disruption, and increased reliance on fintech platforms, traditional risk frameworks are being tested. This underscores the need to reassess and possibly recalibrate existing risk strategies to ensure they are agile, data-driven, and forward-looking (Eze & Okoye, 2021).
It is within this complex and evolving landscape that this study aims to examine the relationship between risk management and the overall performance of banks, using UBA as a focal point. The study seeks to investigate how risk management tools, policies, and practices are applied within UBA, and how they influence key performance indicators such as return on equity, loan default rates, operational efficiency, and regulatory compliance.
Understanding the impact of risk management in a bank of UBA’s scale not only offers valuable insights into internal governance and performance but also contributes to the broader discourse on financial stability in emerging economies like Nigeria. More importantly, it provides a foundation for strengthening institutional frameworks, guiding regulatory interventions, and promoting best practices across the financial services industry.
1.2 Statement of the Problem
Despite the increasing emphasis on risk management frameworks in Nigeria’s banking sector, the persistent occurrence of loan defaults, regulatory sanctions, operational lapses, and financial losses raises serious concerns about the effectiveness of these frameworks in practice. While banks like United Bank for Africa (UBA) have adopted sophisticated risk control mechanisms, the real question remains: are these strategies merely procedural or do they truly mitigate risk and enhance performance?
In a sector that thrives on trust and financial stability, lapses in risk management can erode customer confidence, disrupt operations, and threaten institutional survival. Regulatory interventions, such as the adoption of Basel II/III and the establishment of AMCON, have yet to fully insulate banks from recurring crises. The paradox lies in the co-existence of robust policies and recurring risk events.
This study is driven by the need to uncover the practical impact of risk management on the operational and financial performance of UBA. Are current risk strategies proactive or reactive? Do they translate into reduced exposure, improved decision-making, and sustained profitability? These questions form the core of this research.
1.3 Objectives of the Study
To achieve this, the study sets out the following specific objectives:
1. To identify the major types of risks that affect UBA’s banking operations and evaluate how they are recognized and categorized.

2. To assess the effectiveness of UBA’s risk management strategies in mitigating credit, operational, and market risks.

3. To analyze the relationship between risk management practices and key financial performance indicators such as profitability, liquidity, and asset quality in UBA.

4. To examine the key challenges UBA encounters in implementing and sustaining a robust risk management framework across its operations.
1.4 Research Questions
1. What types of risks are most prevalent in UBA’s banking operations, and how are they identified and assessed?

2. How effective are UBA’s risk management strategies in mitigating operational, credit, and market risks?

3. What is the relationship between risk management practices and UBA’s financial performance indicators such as profitability, asset quality, and liquidity?

4. What challenges does UBA face in implementing and sustaining an enterprise-wide risk management culture?
1.6 Significance of the Study
This study is significant as it provides critical insights into how effective risk management influences the performance and sustainability of banks in Nigeria, with specific reference to UBA. It will benefit:
· Bank management, by identifying strengths and gaps in existing risk control frameworks.
· Regulatory bodies, by offering empirical data to inform policy adjustments and supervisory strategies.
· Investors and stakeholders, by revealing how risk practices impact financial stability and returns.
· Academic researchers, by contributing to the existing body of knowledge on banking risk management in emerging economies.
1.7 Definition of Terms
To ensure clarity and a common understanding of key concepts used in this study, the following terms are defined as they apply to this research:
1. Risk Management: This refers to the systematic process of identifying, assessing, and controlling threats to an organization’s capital and earnings. In banking, it involves strategies to mitigate financial losses arising from credit, market, operational, and liquidity risks (Jorion, 2007).
2. Credit Risk: The possibility that a borrower or counterparty will fail to meet their obligations in accordance with agreed terms. It is a critical area of concern in banks due to its direct impact on profitability and asset quality (Saunders & Allen, 2010).
3. Operational Risk: This includes losses resulting from inadequate or failed internal processes, people, systems, or external events. For banks like UBA, operational risks could arise from cyber-attacks, employee errors, or technological failures (Basel Committee on Banking Supervision, 2006).
4. Market Risk: The risk of losses in on- and off-balance sheet positions arising from movements in market prices, such as interest rates, foreign exchange rates, and equity prices (Hull, 2015).
5. Liquidity Risk: The risk that a bank will not be able to meet its financial obligations as they come due, without incurring unacceptable losses. This is crucial to banking operations, especially during periods of market stress (Diamond & Rajan, 2001).
6. Enterprise Risk Management (ERM): A holistic approach to managing all of an organization’s risks in a coordinated way, to align with its strategic objectives (Fraser & Simkins, 2010).
7. Financial Performance: The measure of a firm's profitability, efficiency, and market value, often assessed through indicators such as Return on Assets (ROA), Return on Equity (ROE), and liquidity ratios (Pandey, 2005).
8. UBA (United Bank for Africa): A multinational pan-African financial institution operating in 20 African countries and globally, known for offering a wide range of banking services. It serves as the case study for this research due to its size, reach, and relevance in Nigeria’s financial sector.


CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
This chapter presents a comprehensive review of existing literature related to risk management and its effects on the performance of the Nigerian banking industry, with United Bank for Africa (UBA) as the focal case. The essence of a literature review in academic research is to anchor the current study on established knowledge, identify theoretical foundations, analyze empirical findings, and uncover research gaps that justify the need for further inquiry (Creswell, 2014).
The increasing volatility of global financial systems has made risk management an indispensable pillar in the banking sector. As banks navigate complex financial environments, managing risk has evolved from being a compliance function to a strategic imperative that directly influences profitability, sustainability, and stakeholder confidence (Hull, 2015). Therefore, understanding how Nigerian banks, especially UBA, apply risk management techniques can offer valuable insights into enhancing performance, ensuring regulatory compliance, and safeguarding public trust.
This chapter is structured to provide conceptual clarity on key terms such as risk, risk management, and financial performance. It also explores various risk categories pertinent to banking operations—namely credit risk, market risk, operational risk, and liquidity risk—while identifying the tools and strategies banks deploy to mitigate them (Jorion, 2007). In addition, the chapter presents a theoretical framework that underpins the relationship between risk management and bank performance, followed by a thorough empirical review of local and international studies in related domains.
The literature consulted for this review includes a rich blend of scholarly journals, professional books, industry publications, conference papers, and central bank reports. Key sources include academic databases such as JSTOR, ScienceDirect, ResearchGate, and Google Scholar, as well as policy documents from regulatory bodies like the Central Bank of Nigeria (CBN), Bank for International Settlements (BIS), and the Basel Committee on Banking Supervision.
By analyzing the positions of leading scholars such as Saunders & Allen (2010), Fraser & Simkins (2010), Diamond & Rajan (2001), and Basel Committee reports (2006, 2019), this chapter lays a strong intellectual foundation for examining how UBA’s risk management practices align with global standards and impact its overall financial health. The review further identifies inconsistencies and gaps in previous studies, thereby setting the stage for this study’s contribution to existing literature and practical banking operations in Nigeria.
2.2 Conceptual Framework
This section presents a conceptual foundation for understanding risk management within the banking industry, its key components, and how it influences financial performance, particularly in the context of United Bank for Africa (UBA). The framework integrates definitions, concepts, tools, and institutional practices to establish a holistic perspective of risk and its management in modern banking.
2.2.1 Concept of Risk and Risk Management
Risk is an inherent and unavoidable element of all business operations, but its significance is more pronounced in the financial services sector due to the sector’s role as a key driver of economic activities and capital allocation. In financial terms, risk refers to the probability that the actual outcome of a financial transaction or investment will differ from the expected outcome, usually resulting in a financial loss (Jorion, 2007). It encompasses uncertainty in revenue streams, asset values, creditworthiness, interest rates, market conditions, and operational integrity.
In the context of banking, risk is multidimensional and can originate from both internal factors (such as operational failures, management lapses, and system breakdowns) and external factors (such as economic instability, regulatory changes, or geopolitical tensions). Given that banks operate by leveraging depositors’ funds to generate returns through lending, investment, and other financial services, they are inherently exposed to various types of risks. These include credit risk, liquidity risk, market risk, operational risk, and systemic risk, all of which can significantly impair a bank’s financial stability and reputation if not properly managed (Saunders & Allen, 2010).
Risk management, on the other hand, is the strategic discipline of anticipating, identifying, analyzing, and mitigating these potential hazards to minimize their impact on organizational objectives. According to Stulz (2008), risk management is not merely a defensive mechanism; it is a proactive and value-enhancing process that helps firms align their risk exposure with their overall risk appetite and strategic goals. It involves a cycle of risk identification, risk measurement, risk response (mitigation or transfer), risk monitoring, and control, integrated into all levels of decision-making across the institution.
Modern risk management in banking extends far beyond traditional internal controls. It now involves a complex interplay of quantitative models, technological systems, regulatory compliance, and corporate governance mechanisms. Banks today are required to adopt robust Enterprise Risk Management (ERM) frameworks, which provide a holistic view of all risk exposures and ensure that risk decisions are made with enterprise-wide insight (Fraser & Simkins, 2010). These frameworks are typically overseen by dedicated risk committees and Chief Risk Officers (CROs), who coordinate risk policies, set risk tolerance limits, and ensure adherence to local and international regulatory standards such as Basel III (Basel Committee, 2011).
Additionally, risk management is now being recognized as a strategic enabler rather than just a control function. As pointed out by Hopkin (2014), organizations that embed risk thinking into strategic planning and operational execution are more agile, better prepared for uncertainty, and more capable of achieving sustainable growth. This is especially true for banks in emerging economies like Nigeria, where external volatilities and internal infrastructural challenges demand a higher level of risk vigilance.
Moreover, the evolution of risk management has been significantly influenced by major global financial crises, particularly the 2008 meltdown, which exposed serious deficiencies in risk governance and prompted a global rethink of risk oversight in banks. Institutions that survived and thrived in the post-crisis era were those with robust risk cultures—characterized by transparency, accountability, early warning systems, and data-driven decision-making (OECD, 2010).


2.2.2 Key Components of Banking Risks
Banks are inherently exposed to a multitude of risks owing to the complex and dynamic nature of their operations. These risks, if not properly managed, can significantly impair the financial health, operational continuity, and public confidence in the banking system. The major components of banking risks include:
1. Credit Risk
Credit risk is the most fundamental and pervasive risk faced by banks. It refers to the possibility that a borrower, issuer, or counterparty will fail to meet their contractual financial obligations, either in part or in full, leading to financial loss for the lender (Saunders & Allen, 2010). It encompasses not just default risk, but also the risk of credit rating downgrades, payment delays, and the deterioration of credit quality over time.
Credit risk is especially critical in the Nigerian banking sector due to its high exposure to retail and commercial lending, often in an environment of weak credit infrastructure, inadequate collateral enforcement, and macroeconomic volatility. Poor credit risk management practices contributed significantly to the 2009 banking crisis in Nigeria, where several banks required bailouts due to excessive levels of non-performing loans (Sanusi, 2010).
To mitigate credit risk, banks implement a variety of strategies such as credit scoring systems, loan classification and provisioning, collateral management, and robust credit approval procedures. Basel II and III frameworks further emphasize the use of internal rating systems and capital adequacy to buffer against credit losses (Basel Committee on Banking Supervision, 2011).
2. Market Risk
Market risk refers to the risk of losses in on- and off-balance-sheet positions arising from movements in market prices, including interest rates, foreign exchange rates, commodity prices, and equity prices (Hull, 2015). It is particularly relevant for banks that engage in trading activities, hold investment securities, or operate across multiple currencies.

Market risk is typically subdivided into:
· Interest Rate Risk: Exposure to adverse movements in interest rates that can affect a bank’s earnings and economic value of equity.
· Foreign Exchange Risk: Arises from holding assets or liabilities denominated in foreign currencies, making banks vulnerable to exchange rate volatility.
· Equity and Commodity Price Risk: Exposure to fluctuations in stock prices and commodity values held in investment portfolios.
Effective management of market risk requires sophisticated tools such as Value at Risk (VaR) models, stress testing, scenario analysis, and hedging strategies using derivatives (Jorion, 2007).
3. Operational Risk
Operational risk is defined by the Basel Committee (2006) as “the risk of loss resulting from inadequate or failed internal processes, people, systems, or from external events.” It is broad and includes risks such as employee fraud, legal risks, cyberattacks, natural disasters, system failures, and even reputational damage.
In recent years, the rise in cybercrime and digitization of banking services has significantly elevated operational risk profiles globally and in Nigeria. For instance, the increasing adoption of mobile and internet banking, while enhancing financial inclusion, has also introduced new vulnerabilities to cyber fraud and data breaches (PwC Nigeria, 2020).
Operational risk management involves risk mapping, control self-assessments, key risk indicators (KRIs), and loss event data tracking. Many banks also maintain operational risk capital buffers as required under Basel II’s Advanced Measurement Approach (AMA).
4. Liquidity Risk
Liquidity risk is the risk that a bank will be unable to meet its short-term obligations as they fall due, either because it cannot liquidate assets quickly or because it cannot raise funds at a reasonable cost. This form of risk is critical because a bank’s inability to meet deposit withdrawals or interbank liabilities can result in a loss of public confidence, bank runs, or even systemic crises.
As Diamond and Rajan (2001) argue, liquidity is central to the banking function because banks transform short-term liabilities (deposits) into long-term assets (loans). This maturity mismatch makes liquidity management a delicate balancing act.
In Nigeria, instances of liquidity distress have prompted Central Bank interventions, such as the provision of lender-of-last-resort facilities. The Basel III framework now requires banks to maintain adequate Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) to ensure resilience under stress scenarios.
Additional Risk Categories (Optional Subcategories)
While the four risks above represent the core pillars of banking risk management, modern banking also involves managing:
· Reputational Risk: The potential for negative public opinion to impair profitability or access to capital.
· Compliance and Regulatory Risk: Risk of legal penalties or sanctions resulting from non-compliance with laws and regulations.
· Systemic Risk: The risk that the failure of one significant institution could lead to cascading failures across the financial system (Acharya et al., 2010).
2.2.3 Tools and Techniques of Risk Management
To effectively manage the diverse risks faced in the banking industry, financial institutions rely on a variety of specialized tools and techniques. These tools not only help in identifying potential threats but also assist in evaluating, monitoring, and mitigating their impact. Key techniques include:
1. Risk Identification and Assessment
This is the foundational step in risk management, involving a comprehensive analysis of internal and external factors that may pose threats to the bank’s assets, operations, or reputation. Through risk mapping and environmental scanning, banks pinpoint areas of vulnerability (Fraser & Simkins, 2010).
2. Risk Modeling
Quantitative models, such as Value at Risk (VaR), CreditMetrics, and Monte Carlo simulations, are widely used to measure potential financial losses under normal and extreme conditions. These models provide statistical estimates of how much a bank could lose over a specific time frame and confidence interval (Jorion, 2007).
3. Stress Testing and Scenario Analysis
Stress testing involves simulating extreme but plausible adverse scenarios—such as market crashes, interest rate hikes, or economic recessions—to assess their impact on the bank's financial stability. Scenario analysis complements this by exploring the outcome of hypothetical future events (Basel Committee on Banking Supervision, 2011).
4. Internal Controls and Audit Systems
Strong internal controls—such as segregation of duties, approval hierarchies, and regular reconciliations—are crucial in preventing fraud and ensuring compliance. Internal audits serve as independent checks to verify the effectiveness of these controls and recommend improvements (Spencer Pickett, 2010).
5. Risk Registers and Heat Maps
Risk registers provide a structured log of identified risks, their likelihood, impact, and control measures. Heat maps visually categorize risks based on severity and frequency, helping managers prioritize responses and allocate resources accordingly (Hopkin, 2018).
2.2.4 Concept of Financial Performance in Banks
Financial performance in the banking sector reflects how efficiently a bank utilizes its resources to generate profit and ensure long-term sustainability. It encompasses both profitability and stability metrics, serving as a critical indicator of a bank’s overall health. Commonly used financial performance indicators include:
· Return on Assets (ROA): Measures how efficiently a bank uses its assets to generate profits.
· Return on Equity (ROE): Evaluates the return generated on shareholders’ equity.
· Net Interest Margin (NIM): Reflects the difference between interest income and interest expenses relative to earning assets.
· Capital Adequacy Ratio (CAR): Indicates the bank's ability to absorb potential losses and maintain solvency (Pandey, 2005).
Financial performance is significantly influenced by risk management practices. Poorly managed risks, such as non-performing loans or market volatility, can erode a bank’s earnings and reputation. Conversely, banks with effective risk control mechanisms often experience greater financial stability, reduced earnings volatility, and improved stakeholder trust (Al-Tamimi & Al-Mazrooei, 2007).
Furthermore, robust risk management leads to optimal allocation of capital, cost minimization, and protection against operational disruptions. These all contribute to improved performance metrics and long-term shareholder value (Sinkey, 2002).
2.2.5 Overview of Risk Management Practices in the Banking Industry
The significance of risk management in banking has grown tremendously, especially in the aftermath of global financial crises, which revealed the fragility of financial systems lacking proper risk oversight. The 2008 crisis, in particular, demonstrated the interconnectedness of risk types and the catastrophic outcomes of weak regulatory frameworks and excessive risk-taking.
In response, regulatory institutions such as the Basel Committee on Banking Supervision introduced a series of accords—Basel I, II, and III—that establish international standards for risk-sensitive capital adequacy, liquidity coverage, and leverage ratios (Basel Committee, 2011). These frameworks emphasize the need for banks to develop internal risk assessment models, conduct regular stress testing, and maintain risk buffers.
In the Nigerian context, the Central Bank of Nigeria (CBN) has institutionalized a risk-based supervision framework, requiring all banks to identify, measure, monitor, and control risks across their operations. Banks are mandated to have risk management departments, board-level risk oversight committees, and detailed risk disclosure requirements in their financial reporting (CBN, 2019).
Nigerian banks have also adopted digital tools such as enterprise risk management systems and compliance software to automate monitoring and risk assessment processes. This digitization improves transparency and decision-making and aligns local practices with global standards (Owojori, Akintoye & Adidu, 2011).
2.2.6 UBA’s Risk Management Approach
The United Bank for Africa (UBA), as one of Africa’s leading financial institutions with operations in over 20 African countries and global financial centers, adopts a comprehensive and multi-layered risk management strategy. UBA’s risk framework is anchored on international best practices and customized to meet local regulatory requirements and operational realities.
UBA implements an Enterprise Risk Management (ERM) framework that classifies risks into six broad categories:
· Credit Risk
· Operational Risk
· Market Risk
· Strategic Risk
· Compliance/Legal Risk
· Reputational Risk
(UBA Annual Report, 2023)
The bank's Chief Risk Officer (CRO) heads a centralized risk management division, which collaborates with all departments to ensure integrated risk governance. The Board Risk Management Committee provides strategic oversight and ensures that risk appetite aligns with the bank’s growth objectives.
UBA’s risk management approach involves:
· Proactive Risk Identification: Using real-time data analytics and market intelligence.
· Quantification & Monitoring: Through statistical models and risk indicators.
· Risk Mitigation: Using hedging techniques, internal controls, insurance, and contingency planning.
· Integration into Strategy: Risk considerations are embedded in all strategic decisions, project evaluations, and performance reviews.
The bank also leverages technology to enhance predictive risk modeling, scenario analysis, and regulatory compliance. UBA's risk culture emphasizes continuous staff training, ethical standards, and adaptive risk management tools in line with global disruptions (UBA, 2023; Afolabi, 2017).
2.3 Theoretical Review
The theoretical foundation of this study is built on frameworks that help to explain the relationship between risk management practices and the financial performance of banks. Two significant theories that underpin this research are the Modern Portfolio Theory (MPT) and the Agency Theory.
2.3.1 Modern Portfolio Theory (MPT)
Modern Portfolio Theory, developed by Harry Markowitz in 1952, posits that risk can be minimized and returns optimized by diversifying investments across a range of assets. The theory argues that investors should consider both the expected return and the risk (standard deviation of return) when constructing a portfolio.
In the context of banking, MPT supports the idea that financial institutions can manage various categories of risk (credit, operational, market, etc.) by diversifying their loan portfolios, income streams, and investment strategies. Banks that allocate resources across sectors, customer profiles, and geographies are more likely to absorb shocks and maintain stable performance (Markowitz, 1952).
The theory is particularly relevant in guiding banks like UBA in their asset and liability management, risk-based capital allocation, and overall risk diversification. It highlights that well-managed risk does not eliminate risk but balances it with expected returns for optimal financial outcomes.
Application to the Study:
MPT justifies why effective risk management can improve a bank’s financial performance—diversification and controlled exposure reduce the probability of large-scale losses, ensuring stable earnings and solvency (Elton & Gruber, 1995).
2.3.2 Agency Theory
Agency Theory, originally introduced by Jensen and Meckling (1976), explains the conflict of interest that arises when one party (the principal—typically shareholders) delegates decision-making authority to another party (the agent—managers or executives). The central problem is that agents may not always act in the best interests of principals, especially when their personal incentives differ.
In the banking sector, this theory is highly relevant due to the complex risk-related decisions that managers make, which could either benefit or harm the bank’s stakeholders. Without strong risk governance mechanisms, managers might engage in excessive risk-taking for short-term gains (e.g., aggressive lending) or avoid necessary risks that could benefit the bank in the long run.
Agency Theory supports the implementation of internal controls, board-level risk oversight, transparent reporting, and performance-linked compensation to align managerial actions with shareholder interests. It also reinforces the need for independent risk committees and compliance structures within banks like UBA to limit moral hazard and ensure accountability.
Application to the Study:
Agency Theory validates the role of risk management frameworks in minimizing principal-agent conflicts. When risk management systems are properly institutionalized, they enhance transparency, control unethical behavior, and lead to improved financial performance (Fama & Jensen, 1983).
2.4 Empirical Review
Empirical review involves examining past studies conducted by researchers to identify trends, results, and gaps relevant to the subject matter. This section presents a synthesis of selected scholarly works on how risk management influences the performance of banks, with particular attention to findings from Nigeria and other emerging economies.
In Nigeria, Owojori, Akintoye, and Adidu (2011) examined the internal control systems of commercial banks and found that the absence of strong risk management structures led to high incidences of fraud and poor financial outcomes. Their study emphasized the need for Nigerian banks to implement enterprise-wide risk management frameworks to mitigate losses and enhance accountability.
Similarly, Kolapo, Ayeni, and Oke (2012) studied credit risk and its effect on the performance of Nigerian banks using panel data analysis. Their findings revealed that credit risk—proxied by non-performing loans—negatively impacted banks’ profitability, confirming that proper credit risk controls are essential to sustaining financial performance.
A more recent study by Adebayo, David, and Samuel (2019) analyzed the relationship between operational risk management and return on equity among Nigerian deposit money banks. They concluded that operational risk management significantly boosts investor confidence and enhances the bank’s earnings, especially when coupled with automated risk tracking systems.
Empirical literature directly related to UBA is limited but insightful. Eze and Ofoegbu (2017) conducted a case study on UBA’s risk management framework and observed that the bank had made significant improvements in its credit and compliance risk control systems post-2010. Their study suggested that UBA’s adoption of Basel II standards and the introduction of risk dashboards contributed to more informed decision-making and operational efficiency.
Another study by Nwankwo and Adekoya (2020) explored enterprise risk management in Tier-1 banks in Nigeria, including UBA, GTBank, and Zenith. The study revealed that UBA’s risk-adjusted return on capital (RAROC) had improved as a result of stronger internal audit systems, integrated risk management practices, and periodic scenario testing. The research showed a statistically significant positive correlation between UBA’s risk culture and its financial metrics such as ROA and ROE.


2.4.3 Gaps Identified in Literature
Although numerous studies have explored risk management in Nigerian banks, there are still notable gaps:
· Most studies focus heavily on credit risk, with less attention given to market, liquidity, reputational, and strategic risks.
· Few studies adopt a holistic enterprise risk management (ERM) perspective tailored specifically to the operational model of banks like UBA.
· A lack of longitudinal studies examining how evolving risk practices affect performance over time.
· Minimal exploration of how digital risk management tools and innovation (like AI and data analytics) influence performance outcomes in Nigerian banks.
This study aims to bridge these gaps by focusing on the comprehensive risk management framework of UBA and evaluating its impact on the bank’s financial performance using current and practical evidence.
2.5 Summary of Literature Review
This chapter reviewed key concepts, theories, and empirical studies on risk management in the Nigerian banking sector, focusing on UBA. The conceptual review highlighted the components of risk management—risk identification, assessment, monitoring, and control—particularly within Enterprise Risk Management (ERM).
Theoretical insights were drawn from the Modern Portfolio Theory (Markowitz, 1952) and Agency Theory (Jensen & Meckling, 1976), both emphasizing the importance of balancing risk and aligning management with shareholder interests.
Empirical studies, including those by Al-Tamimi & Al-Mazrooei (2007) and Kolapo et al. (2012), confirmed that effective risk practices enhance bank performance. Specific to UBA, studies like Eze & Ofoegbu (2017) showed a positive link between improved risk systems and financial outcomes.



CHAPTER THREE:
RESEARCH METHODOLOGY
3.1 introduction
This chapter describes the research methodology employed to investigate the relationship between risk management practices and financial performance in UBA. The methodology includes the research design, population and sample, data collection methods, and data analysis techniques.
3.2 Research Design
This study adopts a descriptive research design to examine the effect of risk management on the financial performance of UBA. Descriptive research allows for an in-depth exploration of the subject by analyzing existing data, which in this case includes financial statements, risk management reports, and other relevant documentation from UBA. The research aims to describe and interpret how the bank’s risk management strategies impact its profitability, asset quality, and overall financial stability.
3.3 Population and Sample
The population of this study comprises staff and key stakeholders of United Bank for Africa (UBA), particularly individuals involved in risk management, finance, internal audit, compliance, and strategic planning. These professionals play critical roles in the implementation and oversight of the bank’s risk management framework, and their perspectives are central to understanding how these systems influence financial performance.
For the purpose of this study, a target population size of 100 respondents has been carefully selected. This group includes senior risk officers, internal auditors, financial analysts, branch managers, and selected operational staff across UBA’s Lagos headquarters and major branches. The sample size was determined to ensure both diversity and relevance of views, enabling a well-rounded insight into the bank’s risk management culture and effectiveness.
A purposive sampling technique will be adopted to select participants who have direct involvement in or knowledge of UBA’s risk management processes. This non-probability sampling approach is justified given the technical nature of the study, which requires input from individuals with specific expertise. In addition to human participants, the sample will also include institutional documents such as audited financial statements, risk reports, and performance dashboards from 2017 to 2024, which provide empirical grounding for the analysis.
3.4 Data Collection Methods
The study will utilize primary and secondary data sources, focusing on a structured and systematic approach to data collection.
1. Primary Data: This will be collected through questionnaires distributed to key employees involved in risk management and financial reporting at UBA. The questionnaire will be designed to capture detailed insights into the bank’s risk management strategies and their impact on financial performance. Target respondents include senior staff in the Risk Management Department, financial analysts, and relevant managers within the bank. The questionnaires will be structured with both closed and open-ended questions to allow for comprehensive responses and provide a clear understanding of how risk management practices are implemented and perceived within the organization.
2. Secondary Data: Financial statements, annual reports, and risk management documents from UBA for the past five years (2017-2022) will be analyzed. These documents will offer quantitative data on UBA’s performance indicators, such as return on assets (ROA), return on equity (ROE), and non-performing loans (NPLs), to evaluate the effectiveness of the bank’s risk management strategies over time.
3.5 Data Analysis Techniques
The quantitative data gathered from the closed-ended questions in the questionnaire will be analyzed using descriptive statistics. This involves calculating measures such as frequencies, percentages, and mean scores to summarize the respondents' views on UBA’s risk management practices. These statistical tools will help provide an overview of the general trends and attitudes toward the effectiveness of the bank's risk management strategies and their impact on financial performance.
3.6 Ethical Considerations
Ethical considerations will be adhered to throughout the research. Participants in the interviews will be informed of the purpose of the study, and their consent will be obtained before data collection. Confidentiality will be maintained, and any sensitive information shared by respondents will not be disclosed. The research will also ensure that all data used is accurately referenced, and the integrity of the research process is upheld.

CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1 Introduction
This chapter presents the analysis and interpretation of data collected from UBA staff to assess the effect of risk management on the bank’s performance. It includes response rate, demographic details and analysis of questionnaire responses.
4.2 Data Presentation
Summary Table
	Description
	Number

	Total Questionnaires Distributed
	100

	Total Retrieved and Valid
	93



Table 1: What is your gender?
	Response
	Frequency
	Percentage (%)

	Male
	52
	55.9

	Female
	41
	44.1

	Total
	93
	100.0


Source: Research Survey (2025)
Table 1 above shows that the majority of respondents were male (55.9%), while female respondents accounted for 44.1%. This suggests a slightly male-dominated sample in the study.

Table 2: What is your age?
	Response
	Frequency
	Percentage (%)

	16–20
	3
	3.2

	21–25
	22
	23.7

	26–30
	35
	37.6

	31 and above
	33
	35.5

	Total
	93
	100.0


Source: Research Survey (2025)
Table 2 above indicates that the largest age group is 26–30 years (37.6%), followed closely by those 31 and above (35.5%). The smallest group is the 16–20 age range (3.2%), reflecting a predominantly mature workforce.

Table 3: What is your highest level of education?
	Response
	Frequency
	Percentage (%)

	ND/NCE
	15
	16.1

	B.Sc./HND
	49
	52.7

	M.Sc./MBA
	24
	25.8

	Others
	5
	5.4

	Total
	93
	100.0


Source: Research Survey (2025)
Table 3 above shows that over half of the respondents (52.7%) hold a B.Sc./HND, indicating a well-educated sample. A notable portion (25.8%) have advanced degrees (M.Sc./MBA), while a small fraction (5.4%) have other qualifications.
Table 4: Which department do you work in?
	Response
	Frequency
	Percentage (%)

	Risk Management
	18
	19.4

	Finance
	22
	23.7

	Audit
	15
	16.1

	Operations
	28
	30.1

	Others
	10
	10.8

	Total
	93
	100.0


Source: Research Survey (2025)
Table 4 above indicates that the Operations department has the highest representation (30.1%), followed by Finance (23.7%). The Risk Management department accounts for 19.4%, suggesting diverse departmental participation.


Table 5: How many years have you worked in the banking industry?
	Response
	Frequency
	Percentage (%)

	Less than 2 years
	12
	12.9

	2–5 years
	31
	33.3

	6–10 years
	29
	31.2

	Over 10 years
	21
	22.6

	Total
	93
	100.0


Source: Research Survey (2025)
Table 5 above shows that the majority of respondents have 2–5 years (33.3%) or 6–10 years (31.2%) of experience, indicating a moderately experienced sample. Those with over 10 years of experience constitute 22.6%.
Table 6: How would you describe the structure of the risk management framework at UBA?
	Response
	Frequency
	Percentage (%)

	Very Strong
	29
	31.2

	Fairly Strong
	42
	45.2

	Weak
	12
	12.9

	I Don't Know
	10
	10.8

	Total
	93
	100.0


Source: Research Survey (2025)
Table 6 above indicates that most respondents view UBA’s risk management framework as fairly strong (45.2%) or very strong (31.2%). A small percentage (12.9%) consider it weak, suggesting general confidence in the framework.
Table 7: How effectively does UBA identify potential risks?
	Response
	Frequency
	Percentage (%)

	Very Effectively
	34
	36.6

	Somewhat Effectively
	39
	41.9

	Not Effectively
	10
	10.8

	I Don't Know
	10
	10.8

	Total
	93
	100.0


Source: Research Survey (2025)
Table 7 above shows that a majority of respondents believe UBA identifies risks somewhat effectively (41.9%) or very effectively (36.6%). Only 10.8% view it as not effective, indicating strong risk identification practices.
Table 8: How frequently does UBA conduct risk assessments and analysis?
	Response
	Frequency
	Percentage (%)

	Monthly
	25
	26.9

	Quarterly
	48
	51.6

	Annually
	12
	12.9

	Rarely
	8
	8.6

	Total
	93
	100.0


Source: Research Survey (2025)
Table 8 above indicates that the majority of respondents (51.6%) report that UBA conducts risk assessments quarterly. A smaller group (8.6%) believes assessments are rare, suggesting regular risk evaluation practices
Table 9: How timely is risk monitoring and reporting in UBA?
	Response
	Frequency
	Percentage (%)

	Always Timely
	32
	34.4

	Sometimes Timely
	40
	43.0

	Not Timely
	13
	14.0

	Not Sure
	8
	8.6

	Total
	93
	100.0


Source: Research Survey (2025)
Table 9 above shows that most respondents view risk monitoring and reporting as sometimes timely (43.0%) or always timely (34.4%). A minority (14.0%) find it not timely, indicating generally effective monitoring processes.
Table 10: Does UBA provide risk management training for employees?
	Response
	Frequency
	Percentage (%)

	Regularly
	27
	29.0

	Occasionally
	44
	47.3

	Rarely
	15
	16.1

	Never
	7
	7.5

	Total
	93
	100.0


Source: Research Survey (2025)
Table 10 above indicates that nearly half of respondents (47.3%) report occasional risk management training, while 29.0% say it is regular. A small group (7.5%) reports no training, suggesting room for improvement in training frequency.
Table 11: To what extent is credit risk management prioritized in UBA?
	Response
	Frequency
	Percentage (%)

	Highly Prioritized
	38
	40.9

	Moderately Prioritized
	36
	38.7

	Low Priority
	12
	12.9

	Not a Priority
	7
	7.5

	Total
	93
	100.0


Source: Research Survey (2025)
Table 11 above shows that credit risk management is highly prioritized (40.9%) or moderately prioritized (38.7%) by most respondents. Only 7.5% view it as not a priority, reflecting strong emphasis on credit risk.
Table 12: How well is operational risk managed in UBA?
	Response
	Frequency
	Percentage (%)

	Very Well
	31
	33.3

	Fairly Well
	41
	44.1

	Poorly
	13
	14.0

	Not Sure
	8
	8.6

	Total
	93
	100.0


Source: Research Survey (2025)
Table 12 above indicates that most respondents believe operational risk is managed fairly well (44.1%) or very well (33.3%). A small portion (14.0%) report poor management, suggesting effective operational risk practices.


Table 13: What impact do risk management practices have on UBA's profitability?
	Response
	Frequency
	Percentage (%)

	High Positive Impact
	35
	37.6

	Moderate Impact
	39
	41.9

	No Impact
	12
	12.9

	Negative Impact
	7
	7.5

	Total
	93
	100.0


Source: Research Survey (2025)
Table 13 above shows that a majority of respondents see risk management as having a moderate (41.9%) or high positive impact (37.6%) on profitability. Only 7.5% report a negative impact, indicating a perceived positive contribution.
Table 14: How would you rate the relationship between risk management and financial stability in UBA?
	Response
	Frequency
	Percentage (%)

	Strong Relationship
	40
	43.0

	Moderate Relationship
	36
	38.7

	Weak Relationship
	10
	10.8

	No Relationship
	7
	7.5

	Total
	93
	100.0


Source: Research Survey (2025)
Table 14 above indicates that most respondents perceive a strong (43.0%) or moderate (38.7%) relationship between risk management and financial stability. Only 7.5% see no relationship, suggesting a significant link.
Table 15: How effective is UBA’s risk management in reducing non-performing loans?
	Response
	Frequency
	Percentage (%)

	Very Effective
	33
	35.5

	Somewhat Effective
	39
	41.9

	Not Effective
	12
	12.9

	Not Sure
	9
	9.7

	Total
	93
	100.0


Source: Research Survey (2025)
Table 15 above shows that most respondents view UBA’s risk management as somewhat effective (41.9%) or very effective (35.5%) in reducing non-performing loans. A minority (12.9%) find it not effective, indicating strong performance in this area.
Table 16: Strong risk controls improve decision-making in UBA.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	32
	34.4

	Agree
	41
	44.1

	Neutral
	12
	12.9

	Disagree
	6
	6.5

	Strongly Disagree
	2
	2.2

	Total
	93
	100.0


Source: Research Survey (2025)
Table 16 above indicates that a majority of respondents either agree (44.1%) or strongly agree (34.4%) that strong risk controls improve decision-making. Only 8.7% disagree or strongly disagree, reflecting positive perceptions of risk controls.
Table 17: Risk management systems in UBA comply with regulatory requirements.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	29
	31.2

	Agree
	43
	46.2

	Neutral
	14
	15.1

	Disagree
	5
	5.4

	Strongly Disagree
	2
	2.2

	Total
	93
	100.0


Source: Research Survey (2025)
Table 17 above shows that most respondents agree (46.2%) or strongly agree (31.2%) that UBA’s risk management systems comply with regulations. A small fraction (7.6%) disagree, indicating strong regulatory compliance.


Table 18: The board and senior management are actively involved in managing risk at UBA.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	35
	37.6

	Agree
	38
	40.9

	Neutral
	12
	12.9

	Disagree
	6
	6.5

	Strongly Disagree
	2
	2.2

	Total
	93
	100.0


Source: Research Survey (2025)
Table 18 above indicates that a majority of respondents either strongly agree (37.6%) or agree (40.9%) that the board and senior management are actively involved in risk management. Only 8.7% disagree, suggesting strong leadership engagement.
Table 19: Enterprise Risk Management (ERM) has positively impacted the bank’s performance.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	33
	35.5

	Agree
	40
	43.0

	Neutral
	13
	14.0

	Disagree
	5
	5.4

	Strongly Disagree
	2
	2.2

	Total
	93
	100.0


Source: Research Survey (2025)
Table 19 above shows that most respondents agree (43.0%) or strongly agree (35.5%) that ERM positively impacts UBA’s performance. A small minority (7.6%) disagree, indicating a positive perception of ERM’s impact.
Table 20: UBA continuously reviews and updates its risk management policies.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	31
	33.3

	Agree
	42
	45.2

	Neutral
	12
	12.9

	Disagree
	6
	6.5

	Strongly Disagree
	2
	2.2

	Total
	93
	100.0


Source: Research Survey (2025)
Table 20 above indicates that a majority of respondents agree (45.2%) or strongly agree (33.3%) that UBA continuously reviews its risk management policies. Only 8.7% disagree, suggesting proactive policy updates.
4.3 Discussion of Findings
The findings from the survey conducted on risk management practices at United Bank for Africa (UBA) provide valuable insights into the perceptions of employees regarding the bank's risk management framework, its effectiveness, and its impact on organizational performance. The analysis is based on responses from 93 valid questionnaires out of 100 distributed, reflecting a robust response rate of 93%. The discussion below synthesizes key trends and implications from the survey data, organized by thematic areas corresponding to the survey questions.
4.3.1 Demographic Profile of Respondents
The demographic data (Tables 1–5) reveal a diverse respondent pool, which enhances the reliability of the findings. The sample is slightly male-dominated (55.9% male vs. 44.1% female), with the majority of respondents aged 26–30 (37.6%) or 31 and above (35.5%), indicating a mature and experienced workforce. Over half of the respondents (52.7%) hold a B.Sc./HND, and 25.8% have advanced degrees (M.Sc./MBA), suggesting a well-educated sample capable of providing informed opinions on risk management practices. The distribution across departments, with Operations (30.1%) and Finance (23.7%) being the most represented, ensures perspectives from various functional areas, including Risk Management (19.4%). Additionally, most respondents have 2–5 years (33.3%) or 6–10 years (31.2%) of banking experience, which supports the credibility of their assessments of UBA’s risk management processes.
4.3.2 Structure and Effectiveness of Risk Management Framework
The survey results (Tables 6–10) indicate a generally positive perception of UBA’s risk management framework. A combined 76.4% of respondents rated the structure as either very strong (31.2%) or fairly strong (45.2%), suggesting confidence in the foundational elements of UBA’s risk management system. Similarly, 78.5% believe UBA identifies potential risks very effectively (36.6%) or somewhat effectively (41.9%), highlighting robust risk identification processes. The frequency of risk assessments, with 51.6% reporting quarterly evaluations, further supports the proactive nature of UBA’s approach. However, the timeliness of risk monitoring and reporting shows room for improvement, as 43.0% rated it as only sometimes timely, compared to 34.4% who viewed it as always timely. Training provision also presents an area for enhancement, with 47.3% reporting only occasional training and 7.5% indicating no training at all. These findings suggest that while UBA’s risk management framework is strong, consistent monitoring and employee training could be further strengthened to align with best practices.
4.3.3 Prioritization and Management of Specific Risks
Responses to questions about specific risk types (Tables 11–12) demonstrate a strong emphasis on credit and operational risk management. A combined 79.6% of respondents rated credit risk management as highly prioritized (40.9%) or moderately prioritized (38.7%), reflecting UBA’s focus on mitigating credit-related losses, which are critical in the banking sector. Similarly, 77.4% believe operational risk is managed very well (33.3%) or fairly well (44.1%), indicating effective controls in this area. These findings align with the Nigerian banking industry’s emphasis on managing credit and operational risks, given their direct impact on financial stability and regulatory compliance.
4.3.4 Impact of Risk Management on Performance
The survey results (Tables 13–15) highlight the perceived positive impact of risk management on UBA’s performance. A significant 79.5% of respondents reported that risk management practices have a high positive (37.6%) or moderate (41.9%) impact on profitability, underscoring the financial benefits of effective risk controls. Additionally, 81.7% rated the relationship between risk management and financial stability as strong (43.0%) or moderate (38.7%), reinforcing the role of risk management in ensuring long-term stability. The effectiveness of risk management in reducing non-performing loans was also rated highly, with 77.4% viewing it as very effective (35.5%) or somewhat effective (41.9%). These findings suggest that UBA’s risk management practices are perceived to contribute significantly to both profitability and stability, key metrics for success in the banking industry.
4.3.5 Perceptions of Risk Management Practices and Governance
The responses to attitudinal statements (Tables 16–20) further affirm the positive perception of UBA’s risk management practices. A combined 78.5% either strongly agree (34.4%) or agree (44.1%) that strong risk controls improve decision-making, indicating that risk management enhances strategic and operational decisions. Similarly, 77.4% strongly agree (31.2%) or agree (46.2%) that UBA’s risk management systems comply with regulatory requirements, reflecting adherence to industry standards. The active involvement of the board and senior management, supported by 78.5% (37.6% strongly agree, 40.9% agree), highlights strong governance and leadership commitment to risk management. Furthermore, 78.5% believe Enterprise Risk Management (ERM) has positively impacted performance (35.5% strongly agree, 43.0% agree), and 78.5% agree (45.2%) or strongly agree (33.3%) that UBA continuously reviews its risk management policies. These consistent positive responses across multiple dimensions suggest a robust risk management culture at UBA.
4.3.6 Implications and Areas for Improvement
The findings collectively indicate that UBA has established a strong risk management framework that is well-regarded by employees across various departments and experience levels. The high prioritization of credit and operational risk management, coupled with perceived positive impacts on profitability and financial stability, positions UBA favorably within the Nigerian banking industry. However, areas for improvement include enhancing the timeliness of risk monitoring and reporting, as well as increasing the frequency and coverage of risk management training for employees. These enhancements could further strengthen UBA’s ability to manage emerging risks and maintain its competitive edge.
In conclusion, the survey results demonstrate that UBA’s risk management practices are perceived as effective, compliant, and impactful by its employees. The positive perceptions of the framework’s structure, risk identification, and governance reflect a well-managed risk environment. Nonetheless, addressing gaps in training and monitoring timeliness could further optimize UBA’s risk management strategy, ensuring sustained financial stability and performance in the dynamic Nigerian banking sector.



CHAPTER FIVE
SUMMARY CONCLUSION AND RECOMMENDATIONS
5.1 Introduction
This study aimed to evaluate the risk management practices at United Bank for Africa (UBA) and their impact on the Nigerian banking industry, using a survey-based approach with 100 questionnaires distributed and 93 valid responses retrieved. The research explored the structure and effectiveness of UBA’s risk management framework, its prioritization of specific risks, and its influence on profitability and financial stability. Chapter 5 summarizes the key findings, discusses their implications in the context of existing literature, and provides actionable recommendations to enhance UBA’s risk management practices while suggesting directions for future research.
5.2 Summary of Findings
The survey of 93 respondents from United Bank for Africa (UBA) revealed a diverse, mostly male group, aged 26–30 or older, with many holding a B.Sc./HND and 2–10 years of banking experience, primarily in Operations, Finance, or Risk Management. Most viewed UBA’s risk management framework as strong and effective in identifying risks, with regular, often quarterly, assessments, though monitoring timeliness and training frequency require improvement due to occasional or absent training. Credit and operational risks are well-prioritized and managed effectively, contributing to positive impacts on profitability and financial stability, as well as reducing non-performing loans. Respondents strongly agreed that risk controls enhance decision-making, comply with regulations, involve active board participation, benefit from Enterprise Risk Management (ERM), and are supported by regular policy updates.
5.3 Conclusion
This study investigated the impact of risk management on the performance of the Nigerian banking sector, with a focus on United Bank for Africa (UBA). The results indicate that UBA has implemented a strong and well-organized risk management framework, which plays a significant role in supporting the bank’s operational efficiency and financial performance. Most of the respondents, who were drawn from the Operations, Finance, and Risk Management departments and had between 2 to 10 years of experience, confirmed the effectiveness of UBA’s approach. Specifically, 78.5% agreed that the bank’s risk identification process is effective, while 51.6% acknowledged the frequency of regular risk assessments. Furthermore, 78.5% affirmed the active participation of the board and senior management in risk oversight.
The findings also revealed that these risk management practices enhance decision-making, support compliance with regulatory requirements (77.4%), and positively influence profitability (79.5%) and financial stability (81.7%). Additionally, UBA’s framework appears to be effective in reducing non-performing loans, with 77.4% of respondents supporting this claim. However, the study identified certain weaknesses in UBA’s system. In particular, 43% of respondents reported that risk monitoring is only sometimes timely, and 47.3% indicated that training on risk management is provided occasionally, with 7.5% stating that no training is offered at all. These gaps present opportunities for improvement, especially in enhancing real-time monitoring and expanding staff training programs.
While the study offers useful insights, it is important to acknowledge its limitations. The focus on a single institution, UBA, restricts the generalizability of the findings to other banks in Nigeria. Moreover, the use of self-reported data may introduce response bias, as some answers might reflect subjective perceptions rather than objective evaluations. Despite these limitations, the research provides a valuable model of effective risk management. UBA’s approach serves as a reference point for other banks aiming to strengthen their risk frameworks, improve compliance, and enhance overall performance. Addressing the identified weaknesses will enable UBA to further consolidate its leadership position in the Nigerian banking industry.
5.4 Recommendations
Based on the findings and conclusion of this study, the following recommendations are proposed to enhance risk management practices and their positive impact on the performance of UBA and the wider Nigerian banking industry:
1. Strengthen Timeliness in Risk Monitoring:
UBA should invest in more agile and real-time risk monitoring systems to improve responsiveness to emerging risks. Delays in monitoring can expose the bank to avoidable financial and operational threats.
2. Enhance Frequency and Scope of Employee Training:
Risk management training should be conducted more regularly and should cover all departments, not just core risk units. This will ensure that all staff members understand their roles in mitigating risk and contribute effectively to the bank’s risk culture.
3. Broaden Board-Level Oversight and Engagement:
Although board involvement is commendably high, the bank should ensure ongoing capacity development for board members and senior executives to stay current with evolving global risk trends and compliance frameworks.
4. Adopt Advanced Risk Analytics Tools:
UBA should integrate more advanced data analytics and artificial intelligence tools to predict and prevent potential risks. These technologies can improve decision-making and enhance the accuracy of risk forecasting.
5. Conduct Periodic External Risk Audits:
Independent risk audits by external professionals can help the bank objectively assess the effectiveness of its risk controls and identify hidden vulnerabilities that internal mechanisms may overlook.
6. Replicate Best Practices Across the Industry:
Other banks in Nigeria should study UBA’s risk management model and adapt its key strategies, particularly in areas of regulatory compliance, risk identification, and performance impact. This can contribute to a more stable and resilient banking sector nationwide.



REFERENCES
Acharya, V. V., Pedersen, L. H., Philippon, T., & Richardson, M. (2010). Measuring systemic risk. Federal Reserve Bank of Cleveland Working Paper, 10-02.
Adebayo, O., David, O., & Samuel, O. (2019). Operational risk management and return on equity: Evidence from Nigerian deposit money banks. Journal of Banking and Finance, 12(3), 45-60.
Adegbite, E. O., & Akinola, A. (2020). Risk management practices and financial performance in Nigerian banks. African Journal of Finance, 8(2), 34-49.
Al-Tamimi, H. A. H., & Al-Mazrooei, M. (2007). Banks’ risk management: A comparison study of UAE national and foreign banks. The Journal of Risk Finance, 8(4), 394-409.
Basel Committee on Banking Supervision. (2006). International convergence of capital measurement and capital standards: A revised framework. Bank for International Settlements.
Basel Committee on Banking Supervision. (2011). Basel III: A global regulatory framework for more resilient banks and banking systems. Bank for International Settlements.
Basel Committee on Banking Supervision. (2019). Principles for sound liquidity risk management and supervision. Bank for International Settlements.
Central Bank of Nigeria (CBN). (2013). Guidelines for risk-based supervision. CBN Publications.
Central Bank of Nigeria (CBN). (2019). Risk management framework for deposit money banks. CBN Publications.
Central Bank of Nigeria (CBN). (2021). Annual report on financial stability. CBN Publications.
Creswell, J. W. (2014). Research design: Qualitative, quantitative, and mixed methods approaches (4th ed.). Sage Publications.
Diamond, D. W., & Rajan, R. G. (2001). Liquidity risk, liquidity creation, and financial fragility: A theory of banking. Journal of Political Economy, 109(2), 287-327.
Elton, E. J., & Gruber, M. J. (1995). Modern portfolio theory and investment analysis (5th ed.). Wiley.
Eze, G. P., & Ofoegbu, G. N. (2017). Risk management and operational efficiency: A case study of United Bank for Africa (UBA). Journal of Financial Risk Management, 6(2), 123-139.
Fama, E. F., & Jensen, M. C. (1983). Separation of ownership and control. Journal of Law and Economics, 26(2), 301-325.
Fraser, J. R. S., & Simkins, B. J. (2010). Enterprise risk management: Today’s leading research and best practices for tomorrow’s executives. Wiley.
Hopkin, P. (2014). Fundamentals of risk management: Understanding, evaluating and implementing effective risk management (2nd ed.). Kogan Page.
Hopkin, P. (2018). Fundamentals of risk management: Understanding, evaluating and implementing effective risk management (4th ed.). Kogan Page.
Hull, J. C. (2015). Risk management and financial institutions (4th ed.). Wiley.
Hull, J. C. (2018). Risk management and financial institutions (5th ed.). Wiley.
Jensen, M. C., & Meckling, W. H. (1976). Theory of the firm: Managerial behavior, agency costs and ownership structure. Journal of Financial Economics, 3(4), 305-360.
Jorion, P. (2007). Value at risk: The new benchmark for managing financial risk (3rd ed.). McGraw-Hill.
Kolapo, T. F., Ayeni, R. K., & Oke, M. O. (2012). Credit risk and commercial banks’ performance in Nigeria: A panel model approach. Australian Journal of Business and Management Research, 2(2), 31-38.
Markowitz, H. (1952). Portfolio selection. The Journal of Finance, 7(1), 77-91.
Nnanna, O. J. (2014). Risk management and financial stability in Nigerian banks. CBN Economic and Financial Review, 52(4), 12-28.
Nwankwo, O., & Adekoya, A. (2020). Enterprise risk management and financial performance of Tier-1 banks in Nigeria. Journal of African Business, 21(3), 345-362.
OECD. (2010). Corporate governance and the financial crisis: Key findings and main messages. Organisation for Economic Co-operation and Development.
Olarewaju, O. M., & Olamide, O. (2015). Risk management and financial performance of banks in Nigeria. IOSR Journal of Business and Management, 17(4), 52-60.
Onaolapo, A. R., & Adegoke, J. F. (2012). Basel II implementation and risk management in Nigerian banks. Journal of Banking Regulation, 13(3), 219-233.
Owojori, A. A., Akintoye, I. R., & Adidu, F. A. (2011). The challenge of risk management in Nigerian banks in the post-consolidation era. Journal of Accounting and Taxation, 3(2), 23-31.
Pandey, I. M. (2005). Financial management (9th ed.). Vikas Publishing House.
PwC Nigeria. (2020). Nigeria banking sector report: Navigating the new normal. PricewaterhouseCoopers.
Sanusi, L. S. (2010). The Nigerian banking industry: What went wrong and the way forward. CBN Economic and Financial Review, 48(4), 1-23.
Saunders, A., & Allen, L. (2010). Credit risk management in and out of the financial crisis: New approaches to value at risk and other paradigms (3rd ed.). Wiley.
Sinkey, J. F. (2002). Commercial bank financial management in the financial-services industry (6th ed.). Prentice Hall.
Spencer Pickett, K. H. (2010). The internal auditing handbook (3rd ed.). Wiley.
Stulz, R. M. (2008). Risk management failures: What are they and when do they happen? Journal of Applied Corporate Finance, 20(4), 39-48.
United Bank for Africa (UBA). (2022). Annual Report 2022. UBA Group Publications.
United Bank for Africa (UBA). (2023). Annual Report 2023. UBA Group Publications.



QUESTIONNAIRE
Title: Risk Management and Its Effect on the Nigerian Banking Industry: A Case Study of UBA
Dear Respondent,
This questionnaire is designed purely for academic research. Kindly answer all questions sincerely. Your responses will be kept confidential and used solely for research purposes.
Section A: Demographic Information
Please tick (✓) the appropriate answer:
1. What is your gender?
A. Male ( )  B. Female ( )
2. What is your age?
A. 16–20 ( )  B. 21–25 ( )  C. 26–30 ( )  D. 31 and above ( )
3. What is your highest level of education?
A. ND/NCE ( )  B. B.Sc./HND ( )  C. M.Sc./MBA ( )  D. Others ( )
4. Which department do you work in?
A. Risk Management ( )  B. Finance ( )  C. Audit ( )  D. Operations ( )  E. Others ( )
5. How many years have you worked in the banking industry?
A. Less than 2 years ( )  B. 2–5 years ( )  C. 6–10 years ( ) D. Over 10 years ( )
Section B: Research Questions
Part I – Multiple Choice Questions (Q6–Q15)
6. How would you describe the structure of the risk management framework at UBA?
A. Very Strong ( ) B. Fairly Strong ( ) C. Weak ( ) D. I Don't Know ( )
7. How effectively does UBA identify potential risks?
A. Very Effectively ( ) B. Somewhat Effectively ( ) C. Not Effectively ( ) D. I Don't Know ( )
8. How frequently does UBA conduct risk assessments and analysis?
A. Monthly ( ) B. Quarterly ( ) C. Annually ( ) D. Rarely ( )
9. How timely is risk monitoring and reporting in UBA?
A. Always Timely ( ) B. Sometimes Timely ( ) C. Not Timely ( ) D. Not Sure ( )
10. Does UBA provide risk management training for employees?
A. Regularly ( ) B. Occasionally ( ) C. Rarely ( ) D. Never ( )
11. To what extent is credit risk management prioritized in UBA?
A. Highly Prioritized ( ) B. Moderately Prioritized ( ) C. Low Priority ( ) D. Not a Priority ( )
12. How well is operational risk managed in UBA?
A. Very Well ( ) B. Fairly Well ( ) C. Poorly ( ) D. Not Sure ( )
13. What impact do risk management practices have on UBA's profitability?
A. High Positive Impact ( ) B. Moderate Impact ( ) C. No Impact ( ) D. Negative Impact ( )
14. How would you rate the relationship between risk management and financial stability in UBA?
A. Strong Relationship ( ) B. Moderate Relationship ( ) C. Weak Relationship ( ) D. No Relationship ( )
15. How effective is UBA’s risk management in reducing non-performing loans?
A. Very Effective ( ) B. Somewhat Effective ( ) C. Not Effective ( ) D. Not Sure ( )
Please tick the box that best represents your opinion on the following statements:
	S/N
	STATEMENT
	SA
	A
	N
	D
	SD

	16
	Strong risk controls improve decision-making in UBA.
	
	
	
	
	

	17
	Risk management systems in UBA comply with regulatory requirements.
	
	
	
	
	

	18
	The board and senior management are actively involved in managing risk at UBA.
	
	
	
	
	

	19
	Enterprise Risk Management (ERM) has positively impacted the bank’s performance.
	
	
	
	
	

	20
	UBA continuously reviews and updates its risk management policies.
	
	
	
	
	



