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CHAPTER ONE
1. INTRODUCTION 
1.1	BACKGROUND TO THE STUDY
Discipline is an essential aspect in human resources management it is vital to all Organization group action.
Tripathi (1999) asserted that discipline is an invited Corrected of an Organization The issue of discipline has generated more controversies and list of argument had been on, whey how and when to apply disciplinary action. 
Thus, discipline is a necessary tool in use accomplishment of Organization goals Etzion (1981), stated that organization are social units (human grouping) deliberately Constricted and constructed to seek specific goals in this Case, members of an Organization must reasonably adhere to the code of behavior established by the leadership of the Organization so that the agreed upon goals can be accomplished. 
As a matter of fact, discipline so as not shop at the organization level Organization discipline could be Saud to be the minor of societal discipline. Since the primary arm of a public services organization like the Ilorin west Local Government, it is to provide various services to the People, policies must be rule and regulation for accomplishment of goal would have to be formulated in the process of striving to achieve the goals and aspiration of the organization, management is confronted with many disciplinary problems, prominent among these are:-
1. Insubordination. 
2. Absenteeism 
3. Dishonesty. 
4. Habitual lateness to work
5. Foul language. 
6. Poor performance
7. Negligence. 
8. Will full of government property. 
For an organization to achieve its aim it has to find a way of overcoming those type of Problem, consequently, this research is on the use of discipline as an effective means of control in the management of a Public Service Organization. The study therefore attempts to examine the rules and regulations or the Ilorin west Weal Government council in relation to its employee’s duties. The discipline Procedure, discipline actions and problems that hinder effective management of the Organization. This is because if the membership of an Organization fail to abide by the rules and regulations, then that Organization faces the Problems of anarchy, Chaos and of course an Imminent collapse. 
1.2	STATEMENT OF THE PROBLEM
There are many problems that affect an organization when discipline is lacking  among such problem is Lateness to works, absenteeism, and negligence fraud disobedience of lawful orders quarrel some and so on. Usually the concern is always on how these problems can be reduced to barest minimum for effective management. Realistically, numbers of Social economics, cultural political reason contributes to indiscipline, in an Organization Prominent among the causes or acts indiscipline are the Perception.
a. Leader style and Perception. 
b. Lack of motivation 
c. Lack of timely redressed 
d. Uninteresting work. 
e. Political influence. 
Looking at some these causes, it will be seen of that they have a very significant effect on organization discipline.
In the first instance, the leadership style and Perception of management has a direct link with organization discipline. If in an organization, the leadership style being Operated is autocratic, it may increase productivity but this may be temporary, the long run effect is that human asset of the organization will be depreciated greatly to the extent it will result in consequent negative effect on discipline. 
In view of this, this research strives to see how disciple is being used as a means of effectives control in the management of human and materials resources in the Ilorin west local Government Council, Ilorin as an organization set up. 
1.3	OBJECTIVES OF THE STUDY
There is no doubt that the efficiency and effectiveness of employee in the local government council depends on discipline thus for Organization goals to be achieve rule and regulation governing Such Organization must be obeyed. 
This may be the probable reason why Davis (1982), sees as the Voluntary conformity with rules and regulations and policies of an organization using the Ilorin west local Government council, Ilorin as a case study. It is the aim of the study to examine the use of discipline as a mean of effective’s management control. This study also aims at examining the rules and regulations of the Organization especially on disciplinary action an disciplinary procedures in the same manner, the work examine why, how and when a disciplinary action is taken. 
As a matter of fact, the research aims at giving a thorough analysis on the historical background of Ilorin west local government as well as providing a lasting solution to the challenge of facing local government Ilorin west vocal Government.
1.4	SIGNIFICANCE OF THE STUDY 
This Study is Significance based on the follow ling reason.
a. It attempts at examining the relationship between the disciplinary standard of an organization and the problem of how Productivity. 
b. It also attempts at providing an insight into issue of discipline and its abundant Problem for effective contra in the management of public service Organization. 
c. The study also helps to provide a search light into how to create an enabling environment for workers willingness in accepting Organization rules and regulations.
d. The issue examined in his study is a source of helps to the management as a means of effectively controlling. 
e. This study also serves as an additional literatures to the existing ones resources in the studies of management of human resources.
1.5 	RESEARCH HYPOTHESIS 
NULL HYPOTHESIS (Ho): There is significant Influence of discipline behavior in an organization. 
ALTERNATIVE HYPOTHESIS (HI): There is significant influence of discipline in employee behavior in an organization.
The null hypothesis is would be tested against the alternative hypothesis with the aid of statistical test, the test would be based on the responses of evaluation question contained in the questionnaires. 
1.6 	SCOPE AND LIMITATION 
This research is basically concerned with the Organization policies, rules and regulations as well as how these are being adhere to by the employee of corm west local Government council, Ilorin study also examine disciplinary procedure, disciplinary actions and how discipline is used as a means of effective control in the management of human resources in the consideration. 
Various Problem associated with the use of disciplinary measures means of control the research work would be limited to the Ilorin west local government council, Ilorin as the case study. 
1.7	ORGANIZATION OF THE STUDY 
The study comprises of fives chapters, chapter or deals with the introduction, statement of the problem, objectives of the study, significance of the study, research hypothesis, scope and limitations, organizations of the study, and the definition or concept. 
Chapter two consists of literature review, which take a concise approach to past opinion on the subject matter, chapter three of this study focuses on the research method that is the method of research and sampling technique.
Chapter four examines the method of presentation and analysis of data, while chapter five consist of the Summary of finding, recommendations and conclusion
1.8	DEFINITION OF TERMS
In this study the following terms would be understood on the basis of the contextual definition provided below. 
Control: This means the system of measuring performance and comparing result with the standard laid down at the planning stage and identifying possible deviation that could occur. 
Disciplinary: This involves the process of co-coordinating or moderating of behaviour by the use of reward or Penalty. 
Effectiveness: This refers to the act of bringing about the desired result of making a striking impression. 
Management: This involves the process of utilizing resources Influencing human actions facilitating change in orders to achieve Organization goals. Public Service Organization: This is an organization. Institution established to provide basic social need to the populace.
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CHAPTER TWO

2.0	LITERATURE REVIEW 
2.1 	INTRODUCTION 
A common complaint about employee is that they do not always do what they are told, but why they fail or refuse orderly? 
There are several possible explanations, the employees may be ignorant, they may misunderstand orders and instruction they may careless, they may have little sense of responsibility or they may purposely and with meldice disobey order or waste Properties. 
All these indicate that worker approach the work with a variety of attitudes towards their co-worker, management and organization, therefore discipline has been of interest of many scholars over’s the years of course the concept has received considerable attention from various scholars and human resources managers the following areas:
a. Types of discipline
b. Approaches to discipline. 
2.2	REVIEW OF RELATED LITERATURE 
The relevance of various literature examined in this Studies in the facts, it has become clear that Organization and employees’ discipline is a describe and indispensable tool through. It may be sometimes unpleasant this has therefore thrown adequate light into is effectiveness as means of control. Similarity the use of control or discipline may become effective if not properly administered-for instance; an organization that only and always used the negative disciplinary approach le (the big stick) is likely to end up with for employee's performances
This because in a situation like this, workers will only because of the area of punishment that will be enough to avoid punishment conversely if an organization adequacy, makes use of the positive approach to discipline, the workers will definitely perform effectively and efficiency.
This review therefore covers the following 
a. Meaning of discipline and disciplinary actions: 
b. Types of discipline
MEANING OF DISCIPLINE AND DISCIPLINARY ACTION 
According to Allen (1985), discipline is defined or explains as a code of life in accordance with rules. To him, where two or more persons are working or living together their conduct must be controlled by some sort of code, if they are not to be in constant conflict 
Allen concluded that the larger the group the greater Is the head for some forms of degree of discipline. 
Tripathi (1991), viewed discipline as an inevitable correlate of an Organization - To se organized means to be discipline and vice versa. He argued that the behaviour employee is at root of all discipline in an organization.
According to him, every manager will want behavior to be in conformity with the required system, which has been prescribed in order to achieve the organization goal. In the opinion of Tripath, seldom we find works deviating from this required system. 
The reason is they have their own unified individual’s system behaviour each they cannot easily give up when enter as members of an organization.
Writing on the concept or discipline, Ralp Davis (1981) defines it as the voluntary conformity with the rules and regulations is politics of an organization. He sees discipline a managerial process for conducting individual and group behavior. It aims at restarting improper behavior Integration of personnel and organization and the assurance of correct action in the future. 
Examine the concept disciplinary actions in the hand.
Filippo, (1968) consider the form to be ambiguous According to him, a broad interpretation would consider, conditioning of future behaviour by the application either rewards or penalty, their behaviour is very description to the effective functioning of the work establishment. Consequently, according with organization at rules and regulations such employees are therefore punished. Discipline action therefore induces process of meeting out punishment to offending employees.
TYPES OF DISCIPLINE
Discipline has been generally categorized into two types, there are positive and negative
Positive discipline has been described as a set of Self-discipline according to Tripathi (1991) fliers to an Organizational atmosphere in which subordinate receive fair treatment. On other hand negative and positive in one in which management has to exert pressure or impose penalties on wrong doors. When this pressure becomes increasingly, serve each time a person is discipline, it is called progressive or corrective discipline to him, positive discipline consists of types of supervisory leadership that developing a willing adherence to the necessary rules and regulations of the organization. The employee both as individual and group adherence to the desire standards because they understand believe in a support than. 
Positive discipline in this view must take the form positive support reinforcement for approval action however, this does not pressure that punishment should not down be applied for improper behaviour this should be supportive, corrective manner, such that there not inductiveness. This is because the intention is to help not to term Individual concern it as because clear from the above expression that organization discipline cannot be achieve without employee see it discipline this is because such situation discipline is not imposed, therefore conflict to agreement management of a man greatly minimized. 
However, the virtue of self-discipline had been argued o be very rare and that is some forms or coercion would to be introduced and applied to ensure that all member of an organisation adjust their conduct in accordance which acceptable standards.

APPROACHES OF DISCIPLINE
	It has been explained that their various approach to the administration of discipline and discipliner action. However, the two major once according to Oyedele, (1997) and treat (1991) are the hot store rule and progress discipline.
THE HOT STORE RULE: This aproach was popularized by dailies MC greaser who grew an analogy between touching a stove and underling discipline. It indicates that when a person gets burnt on a stove such persoon does not blame the stove but him or herself according to this aproach, disciplinary action should hav ethe following consequence.
a. BURNT IMMEDIATELY i.e. disciplinary action should be taking Immediate so that the Individuals will understand the reason for it and that of the offended will have no means to rationalized or convene him that he is right.
b. Provide warning to the employees of the punishment for violating of rule. As one move toward the stove heart warn one of an apparent danger.
c. Give consistence punishment as with stove each person who touch it get burn the same way. 
d. Burns impersonality just like the not stove, there no favourite and punishment are not tempered. 
However, the major problem with his approach according to Oyedele (1997) is that, it is too difficult for example, how appropriate will it be dish out the same type of punishment to layer thirdly years employed and a ten-week workers committing the types of offence. 
Thus, because punishment cannot consist and impersonal the progressive standard discipline approach had been assured to be more realistic. This approach includes positive motivation activities such as praised, solicitation and incentive pay, as will negative technique such as reprehend lay off, fines and so on all this motivation techniques seek to condition workers behaviour in order to achieve good discipline in the organization. 
However, the negative types of discipline action move have been seen as the use of penalty. This means the implosive of penalties to confirm the behaviour of employee by removing certain desire such decision in pomade when available featly show that the failure to accomplishment the assign objective is due crushable failure to confirm which policies, instruction and directives. 
Looking at all the literature so far examine, the meaning of discipline action write seem to have common stand to what the term meaning one hand, the term discipline had been seen as the observance of organization policies rules and regulation by worker for the accomplishment of sale of the organization however be a ligation of personal sole with organization goal. Discipline has not only been as the adherences of policies, rules and regulations in also has to do with meeting up the standard of the organization in the same way, the literature reviews have revealed that the workers are of the opinion that use of disciplinary action to achieve organization goals is inevitable from the various expression by these written, it has evident that there some worker under the best condition and with excellence supervisor leadership and tread they are still bound to break the low. These are usually individual who have leading to satisfy their need by to anti-Social mellons these individuals according sterling and Douglass (1979) find it difficult to line within are set off law, policies or standards. 
Consequently, an insight has been provided into have intensive or in effective the use of discipline can be a means or controls in the management of an organization, depending on a particularly disciplinary situation is handed also various literature review with respectively this study has down that in other to advice the aims of discipline action in any private or public service organization like the llorin west local government council, Ilorin disciplinary action should be as tool and not a weapon of supervisor. 
Furthermore, the review work has also brought into focus the fact that the promptness and consist which rules and regulations are enforced and the certainly an appropriateness of punishment are vital determination effectiveness of the use of disciplines as a means of management control this involve the reasons why Julius (1979) disagree with the traditional approach where management assume the rule both the prosecutor and judge at the same time. 
Finally, from various view, opinion and comment of writer review in this study, it can be reasonable assure that an alternative to discipline like (construction attitude) as suggested by some people in place of discipline. On general basis is not likely to supplant Punishment in the nearest future instead, an organization should try to blend the two to innovate the workers toward great efficiency productivity. 
This because in all Organization (Ilorin west local Government council) llorin Inclusive regard less of wither Positive or negative discipline is even used, some individuals will go ahead to break the rules and regulations.
They will therefore have bought to see the error of their ways and the needs for improved performance by applying some of punishment One can safety remark therefore their discipline measure from every anyone might want to look as it can either be said to be wholly said. nor complete bad the Progression discipline approach; explaining this approach leon, bonar, rispy (1987) refers to it as a type of discipline when Serious misconduct has not been committee Similarly, the Progress approach to discipline according to w. I French (1982) is widely acceptable as attempting factor in the administration of work rule in essential, it means that the management responds to a first offence with some serious penalty this approach involve the following steps. 
First Offences: Instruct employee in explain that the level of discipline will be for a re-occurrence reward incident in the employee personal files. 
Second offence at this stage, make a sundry of instruction, tell the Offender this second time it occurs that this is a reprimanded warming. Tell him the punishment will be in the third Offence and reward again in this Personal file. 
After Consulting with its own superior of the individuals and give him a lay off-or such suspension of few days, whit pays in addition to a warning that a rep eat of Similar Offence will resulting discharge and his records made for non-re-employment. 
Discharge following a confirmation from the offenders Superior and the personal department such employment could be discharge and this should write up in this personal file with recommendation for retiring or not retiring. However, in spite of disciple been the mean measure. an of Control in Organization most Organization has failed, clue to lack of improper application of disciplinary action and procedure.
MEANING OF DISCIPLINE 
The conceptual explanation of discipline as a means of regulating behaviour in an organization. According to Oxford dictionary discipline can be seen as training which Produces Obedience (willingness from rules, and obey) or self-control often in the Punishments if these are broken, or the obedience or self-control Produced by this training. Public sector as a whole does and a huge lot of training (discipline) so that its aim but to take care of wee being of the people in the Society can be met the problems which arise in thinking above efficiency are caused by inefficient training. 
It has been reargued the discipline is the central issue in contemporary Nigerian public administration The term discipline could be given different meaning depending on whose perspective the definition is being provided it conveys different meaning to different people, if constitute efficient performance varies from time to and from organization to organization"
SUMMARY OF THE CHAPTER
In view of all literature examine in this study it evidence that, and of the most difficult basic of the management disciplinary action through changing nature of the labour force which make the enforcement discipline more complex because of the general disuse for the traditional method of discipline. 
However, both manager and other superior will have to Convened from taping disciplinary action women it is justify. Julius (1979) commented that taking such action is one of their responsibilities as executive and that is one of their unpleasant duties and one of the assumptions which they are compensated consistence of approval of the misconduct more over the problem may become more serve while disciplinary action more difficult to be administered.











CHAPTER THREE

3.0	RESEARCH METHODOLOGY 
3.1	INTRODUCTION 
This chapter contains the source of data, method used while carrying out the research, study and the Problem encountered by the researcher, during the course of the research. In view of this, the research would make some analysis of data correction Instrument which would make some analysis of a dept instrument which would later be presented and analysed in the subsequent chapter of this work. To ensure the principle of completeness and originality, the researcher met some of the staff of Ilorin west local government council. This is done derive efficient comprehensive Information and also to provide Solution to problem that might have been affecting the case study as other relevant agencies such as the federals or state government'
3.2	SAMPLE AND POPULATION OF THE STUDY 
The research conversed the Officer in charge of the information unit, who gave the total numbers of staff in Morin west local government council, the totality of staff including the superior are (1,226), and one thousand two hundred and twenty-Six approximately. However, out of the above population of staff, the sample drawn is 200, since it may cumbersome to exanimate the whole population. The researcher's effort is trying to get set concise information, led to the preparation of draft questionnaire upon which the analysis in the next chapter is based in this research work. 

3.3	SOURCE OF DATA
The Primary data is basically concerned with the collection of information by the research; the Primary sources are collected for a specific purpose(s) example of the primary data is as follows:
a. Interview: This is carried out where both the researcher and the respondent converse together. The interview where may be oral or recorded one.
b. Observation the research here observes a phenomenon, how Thing are being done. It is the oral description of event or articulation themselves meaningfully. 
c. Questionnaire: This refers to the form containing or more questions on an issued/problem which required the respondent to indicate their opinion or attitude completing the form themselves the secondary source on the under hand refers to the information gathered from other relevant materials, which may be useful for the research finding. This includes text book, journal magazine, newspapers, Periodicals and so in. 
3.4 	RESEACH PROBLEMS
During course of the study, the research visited Ilorin West local government council to collect some information about the number of staff and other relevant question that could assist in the research findings, but some of the research. Realistically, the research prepared two hundred questionnaires for regulating employee behaviour also to understand the local government council policies rules and regulation. 
About twenty of questionnaire administrating could be received due to negligence attitude on the part of staff. The researcher also strive to assess the staff by association with some of the Officers in administrative department the assumption researcher was based on the fact that questionnaire, then the observation method Should serve as another alternative the result drive from the Opinion of the employee shall be presented and analysed in the nest chapter of this research work. 
However, the researcher attempts at providing a meaningful result this study, shall be limited to the (180) questionnaire filled by the respondents. Nevertheless, the researcher faces many problems while carry out these exercises which are as follows:
i. Insufficient fund is another factor, the researcher require more time and money which has to be provide by inter money which to be provided by interest stated Stake holder.
ii. Most managers do not appreciate the value of research finding to economic growth. 
iii. The organization fund of difficult to disclose data needed by me which 
iv. 























CHAPTER FOUR

4.0 	DATA PRESENTATION AND ANALYSIS.
4.1 	INTRODUCTION
This chapter includes the historical background of llorin west local government council organization structure, presentation and analysis of data. The researcher presents raw data information that is being gathered from the above case study as well as the analysis based on the use of discipline in the Organization. It is important to understand the historical background of Ilorin west local government as the federal or state establishment.
Also, the researcher is interested in examining the organization Structure from the top level of the button line hierarchically. In an attempt at providing a meaningful result to the use of discipline as a means of regulating employee behaviour administered questionnaires were used to extract recusant Information from the members of staff the opinion of the respondents on the use of this discipline shall be examined in this chapter of the research study.

4.2		BRIEF HISTORY OF ILORIN WEST LOCAL GOVERNMENT 
The defunct Ilorin west local government was collided into two local government areas, that is Ilorin west local government with head quarter at Oja-osa, a journey of about (24) twenty four kilometres from for in. the Babangida administration which divided the country into (30) Thirty Vibrant state in 1991, also heralded in another major step father when created (589) Five hundred and eighty nine, none government local government in the country, llorin west local was bounded in North by Map Local government in the south, Asa local Government in the east by Morn fast local government. The operation is that, from inception one it is discovered that the local government involved from the native authority and element of the colonial Period are still noticeable in the contemporary time this be justified by the fact that ilorin west local government is predicate on the fundament attribute of nature authority.

GEOGRAPHICAL LOCATION
f. Area Covered in land: Ilorin west local Government land of mass of about 54 287 Kilometre square (km2). 
f. Population: the population figure of Ilorin west local Government Area of toward state is about three hundred and fifty thousand (8350,000) people as the 1991 Population trial census. 
f. Tribe ethnically: the Ilorin west local Government council are mainly, yoruba, Fulani, Hausa and Nupe.
f. Political wards: the local government was divided into (10) wards comprising the following wards. Alanamu south-west, Aji Kosi South-East, Adewole North-East, ubandawki, Egaji North-fast, Oloje, North-fast, Mogaji Gari Central OKO- - Erin eastern part, Baboko South east and kwara osin North west: 
f. Religion: About ninety percent (90%) of the Centre People of Ilorin west Local Government Area are Muslims 
f. Culture: The custom of the people of Ilorin west to cal Government Area have been greatly influenced by Islam. 
However, two distinctive Customs are notable are yoruba and Hausa Customs. As such the only festivals of the local Government Area are the Ediy Kabir (odun ileya), edil-fitri /odunitunu awe) and Maolud Nabiyy (S.A.W) the birth ceremony of the Holy Prophet. The Ceremonies engage in by the people of Ilorin west local. Government Area includes marriage, naming and burial ceremony. All these have been influenced by Islam in their celebration However; they still bear traces of yoruba Or Hausa Origin as the case may be.
Occupation: The major occupation of the people of core = West Local government area is farming. 
A considerably large percentage of the population takes to farming not merely substantial level, but really as a profession.
The savannah grass that from the vegetable of the area is highly conducive to the production of yam, cassava, gunie corn and maize from the shape good of the people some people still engage in other Occupation like weaving. Ilorin is the traditional house of the Popular Aso-ebi, leather works, Poultry, embroidery, mat making and dying predominantly for women, volule leather work is for both men and woman. A lot of the people of Ilorin west local Government area are also trader especially those in Ilorin.
Some people engage in trading which ranges from the Sale of cooking utensil and clothing. A few more have well established store and shop dealing with sales of various materials in conclusion, majority of the Ilorin west local Government Council population engage in trading now and there is rap id development in the state as a whole. 

ORGANIZATIONAL STRUCTURE OF ILORIN WEST LOCAL GOVERNMENT COUNCIL 
The organizational structure of Ilorin west local government + council is viewed from the contact of its role and responsibility. These Therefore fall into two broad categories, that is the political as well as the achiever farcical decision. The formers the council executive and the latter are the work force of the local government council.

FUNCTION OF EACH DEPARTMENT IN THE LOCAL GOVERNMENT COUNCIL ILORIN WEST
LOCAL CLOVERNMENT COUNCIL 
With the introduction of Presidential system of government as the ideal government level, the council has twelve members of council which represent each ward of the local government. The council is the highest policy making body of the local government the power exercised on behalf of the council.
The Council reserve the right to impose restriction alteration and direction on the power were exercised on its behalf, it can also reserve only decision reached under the delegated power, decision is made by the council at a meeting concerned in accordance with its standing orders to Chairman or any members of the execute arm committee I the local government to any course of action unless they are acting on specific delegate power. 
1. CHAIRMAN
a. The chairman is the chief executive Officer of the local government and responsible to the council for the management of" finance of the local government including any assigned to him by the Council or the governor.
2. VICE CHAIRMAN
b. He is elected along with the chairman and performs specific duties and other duties assigned to him chairman. He is the head of executive by of the local government answerable for the chairman. He deputizes for the chairman when occasion demand.
3. SUPERVISION
4. Section 29 not the local government edict provides that a Supervisor shall subject to the overall authority of council exercise general political but not executive directive over such department or group of departments of the local government or many be assigned to him by the chairman.
5. For its day-to-day administration, the chairman appoints Supervisor for education, agriculture, health and social net fare, finance and works.
6. The administrative development of management division department and its function are: 
7. SECURITY: local government Secretary is now a political appointment the chairman appoint him as the secretary to the Council and he is the recording Officer of all members and secretary to the council and he is the buf all the relevant documents Importantly, he is the administrative or managerial head of administrative division an answered to the chairman. 
8. DEPUTY DIRECTOR: Ilorin west has a deputy director while. Some other local government has assistance direction. The deputy director is the chief administrative Officer in the local government the attends all the meetings of the Council (both the executive and the legislature council meeting) the and the local government treasure are the accounting officers of the local government; they are Signatories to the, local government accounts.
9. CHIEF ADMINISTRATIVE OFFICER: Assist the deputy descretion in the day to day running of the local government affairs, he deeds with staff matter.
10. OFFICER PRINCIPAL ADMINISTRATIVE: Takes directives from the Chief administrative Officer and performs his schedules duties 
11. VSENIOR ADMINISTRATIVE OFFICER. The Performs specific function and any other function assigned to him by the principal administrative Officers. 
12. HEAD OF DEPARTMENT (H.O.D): The head of department is to assist the Secretary in the daily to day running of the loc al government administration and implementation of council decision the serves as a member of senior Staff management committee (SSME).
With the new local government reforms and civil services as the theory affect of local government council has six department and family support Programme (SAP) department. There department:
1. Administration department 
2. Finance, Planning Supply research and Statistic department 
3. Education department 
4. Agriculture and natural resources department · 
5. Works, housing, local survey department. 
6. Health and social development department. 
This is of the very important Offices. The secretary and vices chairman which are head of political and administrative decision respectively but is working directly with the local government chairman's office and only answerable to the and if each fiscal fear, or charity in what we have been discuss on the Structure of organization of Ilorin west local government council, it is better to put it in a unigram of better understanding.

4.3 	PRESENTATION OF DATA 
There is no doubt that to achieve organizational goals employees should be aware of the policies, rules and regulations of such organization. The awareness is expected to direct and control the activities of the employees in the organizations of converse, when employees are ignorant of organization rules and regulations, they are obvious of breaching standard of the organization. Moreover, it has been argued that where "there is no laws, there is no crime.
In view of this, the staff of the organization was asked if they are aware of the council rules and regulations and whether or not they have been fore warned of possible consequence of breaking such rules; the response are Show in the table 4.4 below 


ANALYSIS OF DATA 
Table 4.4.1 Employees Awareness of the Ilorin West local Government councils polices Rules and regulation.
	Response to question
	No of respondents
	Percentage

	Yes
	162
	90

	No
	182
	10

	Total
	180
	100


Sources: Researcher Field survey, 2025 
Table 4.4.1 Shown that the hundred and sixty-two (162) are aware of the Organization policies, roles and regulations, staff claimed to be aware of the councils rules and regulation they are expected to be conscious of the council ums and Objective as well as its goals aspirations. As a matter of fact, further. Investigation revealed that some employees have just been recruited. This set of people might probably be annoyed the eighteen respondents who claimed not be aware if the Organization rules and regulation. Some Organizations on the other hand, Pun their rules and regulation ion the notice board while other have their rule and regulation made directly. Various view and opinions on the state of discipline of the Ilorin West local government council, as well as extent at which it can use effectively from information gathered the presentation and analysis of employees responses to the questionnaire it can be said that the disciplinary Style of the federal public Service Nigeria Handbook which is given to all employees for Ilorin west local government council Ilorin west life an-jou Public services organization have their rule and regulation in a single book called the civil service rules. Thus, when become aware of the rules and regulation of the council, seventeen (84.5%) of the respondents claimed through the civil services. rules hand book, while eleven (61%) of the respondents said through the notice board. 
Table 4.4.2:  Employee Responses in their sources of information in the Ilorin West local Government council policies, Rule and Regulations 
	Response to question
	No of Respondents
	Percentage

	Verbally
	17
	845

	Civil service hard book
	152
	845

	Notice board
	11
	10

	Total
	180
	100


Sources: Researcher's field survey, 2025 
The implication of the employee’s response is that majority of the organization staff have access to the civil services hand book even if it has not been given to individual staff. 100
Further Investigation shows that a copy of civil service rule is always available in the open registry. One copy reach unit with the personnel officer respectively the Organization therefore expects employee behaviour to be in conformity with the establishment rule and regulation. 
Organization policies, rule and regulations have direct or relationship with the employee discipline and productivity. If Organization rule and regulations are harsh and draconian, employee mighty only be cowed into observing them while in reality does not necessarily maces a discipline workforce on the other hand, far and human rule & regulation will greatly enhance employee discipline and productivity it is on this basis that employees of the organization were asked to indicate their response in relations are summarized in table 4.4.3. 
Table 4.4.3 employee response on whether or not the council’s rules and regulation are fair or harsh. 
	Response to question
	No of respondents
	Percentage

	Harsh
	18
	10

	Fair
	162
	90

	Total
	180
	100


Sources: Researcher's Field Survey, 2025. 
The table shows that eighteen of the total respondents representing (10%), claimed that the rules and regulations of Ilorin west local Government council, Ilorin are harsh and therefore do not contribute to effective and discipline work force and sixty-two representing (90%) of the respondents it fair and reasonable. In view of this, one can conclude that the rules and regulation of Ilorin west local government council are fair and reasonable it is on the basis of this that employee of the Organization were asked if they learn from the punishment of their colleagues who go against the rule and regulations.
Table 4.4.4 Employee response on whether or not they learn. from the Punishment of others. 
	Response to question
	No of respondents
	Percentage

	Learn from punishment
	125
	695

	Indifferent of punishment
	44
	244

	Exhibit negative behaviour
	11
	61

	Total
	180
	100


Source: Researcher's field survey, 2025
Table 4.4.4 shows that the hundred and twenty-five. (69.58) of the respondents claimed those employees learn from the punishment of their Colleagues, forty-four (24.4%) respondents stated that employees do not learn from the punishment of their others, while eleven (61%) of the total respondents believe that. employee exhibit negative behaviour rather than learning from the Punishment of others. Thus, the arrangement by some people that working do no team from the punishment of other colleagues cannot be tenable here. In the Process of the above discussion, the employees were asked if there is disciplinary action taken. 


Table 4.4.5: employee response on whether or not they allowed to define themselves before a disciplinary action is taken. 
	Response to question
	No of respondents
	Percentage

	Yes
	155
	86.1

	No
	25
	13.9

	Total
	180
	100


Sources: Researchers field survey, 2025 
Looking at table 4.8.5 One hundred and fifty-five (86.1%) of the respondent represented affirmatively while thirteen (13.9%) workers gave a negative answer. This therefore presupposes that the Ilorin West Local Government council was asked whether or not the Organization compensate them when they perform above the acceptable Standard. 

Table 4.4.5 Employees response to the type’s method of deference Operational of the Ilorin west local government Council, Ilorin
	Response to question
	No of respondents
	Percentage

	Verbal defense
	10
	5.6

	Written defense
	170
	94.4

	Total
	180
	100


Sources: Researcher's field survey, 2025
The response contained in table 4.4.6 shows that ten (5.6%) of the total respondents mentioned verbal defense while one hundred and seventy (94-4%) respondents claimed written defense is usually required if the offence Involve a misconduct which is so serious to be condemned or an offence that indicates a general trend of inefficiency. In any case the written defense method is being used by the Ilorin local government council; in the case of serious act of indiscipline enable the management to have through investigation into the cause of employee misconduct before discipline action is taken. In this way, taken hasty decision on a sensitive matter is greatly reduced. 
Furthermore, staff of the Ilorin west government council were asked to indicate whether or it is right to appeal in the discrepancy Procedure of the Organization their response are shown in the table 4.4.7 below. 



Table 4.4.7 Employee response on whether or there is a light of appeal in the Ilorin west local government council Disciplinary Procedure 
	Response to question
	No of respondents
	Percentage

	Yes
	67
	37.2

	No
	103
	57.2

	No idea
	10
	5.69

	Total
	180
	100


Sources: Researcher's Field survey, 2025
From table 4.4.7 it will be seen that sixty-seven (137.2%) of the respondents claimed that there is a right to appeal in the Ilorin west local government council, one hundred (57·2%) employee respondent relatively when ten (5.6%) expressed no opinion. The Interference that can draw there is that in spirit of the existence of the opportunity to make formal representation of an majority punishment or an unfair treatment as contained in the civil services rules which the council uses as it guide, a sizeable number of workers are either not aware of its existence of here probability been deprived of such light, the workers of Ilorin west local government council were asked whether or not organize as compensate them when they perform above the acceptable standard. This is show in table 4.4.8 below. 

Table 4.4.8: employee's response whether or not they are compensated for Performance that is above average. 
	Response to question
	No of respondents
	Percentage

	Yes
	122
	67.8

	No
	54
	30.0

	Not sure
	4
	2.2

	Total
	180
	100


Source: Researcher's field survey 2002. 
From table 4.4.8 it will be seen that sixty seven (67·8%) of the respondents claims that there a right to appeal in the clone West local Government council one hundred and (30.0%) employees responded negatively while then (2.2%) expressed no opinion. The inference that can be drawn have is that inspire of the opportunity of right to make formal representation for unjustly punishment or unfair treatment as contained in the civil services rules which the council use. guide a number of workers are rather sizeable Seen deprived of aware "It's existence or have properly been deprived of such right the work of the Ilorin west local government council were asked whether or not organize as compensate them when they perform above the accept ask standard this is shown in table 4.4.8 below. 

Table 4.4.8: employee's response whether or not they compensated for performance that are above average
	Response to question
	No of respondents
	Percentage

	Yes
	122
	67.8

	No
	54
	30.0

	Not sure
	4
	2.2

	Total
	180
	100


Source: Researcher's field survey, 2025
The response in table 4.4.6 indicate that the management of Ilorin government council recognize and compensate these that achieved improve Performance One hundred and twenty-two (67.8%) respondents answered in the affirmative fifty (30.3%) respondent gave a negative response while four (2.2%) of the respondents were not sure of the situation of things. 
However, in accordance with the organization, those what perform above average were likely to be Promoted ahead of where that keep to average Performances, this is done through the use of annual performance evaluation report from (APER).
The employee of Ilorin west local Government council were as red to what extent can be use of discipline the discipline effective as control measure the response in table 4.4.9 were obtained. 

Table 4.4.9: Employee’s response in what extent can be use of discipline Joe affected as control measure in Ilorin west for Government council Ilorin. 
	Response to question
	No of respondents
	Percentage

	To a large extent
	163
	90.6

	To a small extent
	10
	3.6

	No idea
	7
	3.8

	Total
	180
	100


Source: Researcher field survey 2025
The table Shows-that one hundred and sixty-three (90.6%) respondent believed that the use of discipline can be very effective as a means of control in the management of Ilorin west local Government council as an organization while ten (3.6%) express a contrary view and seven people (3.8%) could not precisely say whether or not of can be effective. 
Based on this assumption, the worker was finally asked to. Suggest way through which the use of discipline can be effective as a means of control various view and suggestion are made by the workers but the major one are as follows: 
1. The use the discipline as means control can be very effective if worker have more control over either own lives and conduct 
2. The management should give due recognition to the fact that very has certain right that cannot be bridge by a boss in the job. 
3. That discipline will be more effective what it is administration in a more human effective, when it is administered in a human from as against a judicial like system of accused prosecution Judge.
4. There should be period review of some of the rule and regulation in relation to the council goals and aspiration to see if they are still relevant to the prevailing situation this is the suggestion that of management van avoid too many rules particular those to the job at hand, the use of discipline can further be effective means of control. 
5. An exceptional perform should be treated with greater tolerance when violating some rules and regulations. 

4.5 	TEST OF HYPOTHESIS 
HYPOTHESIS I 
There is no significant relationship between disciplines in regulating employee behavior. 
HYPOTHESIS 2
There is significant relationship between disciplines in regulating employee behavior. 
The response gotten from the question 6 and 10 will be used to run the analysis using SPSS version sixteen 
NON PARAMETIC CORRELATIONS 
The above table reveals the results of the native of the relationships that exist between effectiveness of management team work and employee’s performance. 
The correction Coefficients value of 0.598 with the Probability value of 0.000 tells that there is an "Immoderate" relationship between management team work and employees’ performance while 30 exemplify the total number of responses. 

DECISION 
Based on the above analysis, the null hypothesis is rejected while the alternative hypothesis which states that there is significant relationship discipline in regulating employee behaviour is accepted.

4.6 	SUMMARY OF THE CHAPTER 
In view of all that have been discussed, this research has attempted at getting various views and opinion on the state of discipline in the Ilorin west local government council as well as extent at which its use can be effective from the information to the questionnaire, it can be said that the disciplinary style of Ilorin West local government cot nail directly Product of disciplinary style of the federal service of Nigeria.
Also, can be safely argued that given a conductive and the existence of certain factor as examine in the study, discipline can be effective means of control in the management of an organization with specific regards to the Ilorin west local government council, the use of discipline has been very effective considering various response given by the employees of the organization to the questions been asked.









CHAPTER FIVE

5.0	SUMMARY OF FINDING, CONCLUSION AND RECOMMENDATIONS 
5.1	SUMMARY OF FINDING
From the interpretation and analysis of various view and opinion are examined, below are the finding of this: 
1. That the effectiveness of discipline as a means of control in an organization depends on many factors. 
2. That the employers should be fully award of various rules and regulation of their organization so that will be adequately and consciously guide, directed and controlled by that awareness. 
3. Employee do usually know when rule and regulation are fair a reasonable and tend to really obey such rule and regulation as a means reciprocating the virtue of fairness and reasonableness. 
4. That disciplinary action taken against an airing employers does not necessary serve as deferent to others but sometimes may teach, some other now avoid making some mistake that has led to the apprehensive of a particular employee. 
5. There is a general and widely held view especially among the Ilorin west local government council's employees that the right to against on fair on fairs decision of the management merely exist in herring because a lot of positive disciplinary measure that were considered unfair worker had in the past being challenge. 
6. That workers can easily be motivated towards good monetary reward
7. It is essentials to get the workers clarity uniformed of what constitute good and bad behaviour and the reward or environment that could emanate from each respectively. 
8. That the use of discipline. Cannot be effective as a means of cannot when it is applied or implemented discriminatory on 

5.2	RECOMMENDATIONS
This study has examined disciplinary issues as it effects the management of public service organization. There is no doubt a lot of problem can be taken by the discipline style & organization 
It is the content that is be suggested that executive should be accordingly, attempt will be made to avoid such violation failure. The greater the delay in awarding a necessary penalty, the more fell that punishment is not deserved. 

5.3	CONCULSION 
The effectiveness of discipline has been examined in this Study because of overwhelming importance as a means of controls in the management of an organization either private or public service oriented. However, for any organization wishing to achieve its sets of goals effective discipline is customary regarded as a pivot upon goal effective discipline is customary regarded as pivot upon which other farms controls rests. It should be emphasized that agreement about the means attain of organization goals and indeed about the desirability of doing so are greatly referenced by assumption.
In view of this, and from the attempt made in research study to discuss the issue if can be undoubtedly, contended that the use of disciplinary as a means of control in the management of an organization is an issue of necessity. 
Consequently, the anachronistic or claim it bring Painful in untenable for its discounted user in the same taken, it can be reasonable argue that the effectiveness of discipline Still remain the ruler upon which all other forms of control can be set. As a matter of fact, whatever may be the short Coming associated with the use of discipline as a means of control lies in the fact challenges, there is a consolation.
This consolation lies in the fact that he use of disciplinary measure has continues to be very unique it has been used to a greater extent in checking anti-social behaviour that be clinical to the smooth running and effective management of an organization even if the ways manners of such action may not all pleasant. 
No doubt the success of an organization in mattering the Status of uniqueness and dynamism owes a great deal to it capacity to save a food organization discipline so that various misconduct imminent collapse could greatly be minimize and completely checked. Discipline can very effective therefore if, if it is properly administered.
Made to know that executive should be made to know that discipline must be used for the council benefit even through It would be temporary not pleasant of such action if not taken.
Applying a disciplinary action requires that superior officers exercise goods judgment and considerably sensitive so that they can maturate rather than motivate. 
Thus, the personnel department can do much good training executive not to shine away from taken disciplinary action when it is justified such action is one of their responsibilities as executive and of curse one of their unpleasant duties.
Closely related to this is the fact that executive must consider disciplinary action as a tool and not weapon of Supervision in other word, penalties or punishment should be seen in some content as brakes in a car, the Showdown on keep employee in check needed. They may therefore not completely climate understands behave for just like brakes of car may not completely stop an accident. 
Disciplinary action there for act as preventive measure of a time and necessary not curative brie. Thus, when a Penalty is used or disciplinary action applied. It should be in the manner of needed tools and not threading emotional or sad is he one. 
In Addition to this, since disciplinary action implies punishment which may have undesirable implication, managements must be fully aware of when, how against whom and why disciplinary action should take, it is may then will such active however unpleasant be wally to gain its purpose with maximum in an employee's good will it should be stressed that even when an employee fully deserved punishment, it is invariably accepted with some amount of ills feelings. 
Furthermore, disciplinary action can be more effective in attaining its goal by adding to penalties constructive suggestions on how transgression can be avoided. In other words, an offending employer should be told not only. The reason for the action taken against him but also how can avoid such punishment. However, when an employee commits an offence, it is of Primordial importance that the management should take action tire. 
All Violation and misconduct (big and small) should be prompt enquired into instance; it is not unwise to wait until break before rebuking a worker for arriving late it is better to bend the Iron when it is hot. This is because when penalty is punished tends to identify the punishment with the offence committed.
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