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CHAPTER ONE
1.0	INTRODUCTION
	Leadership is all about development of follower ship in a particular setting. It is the act of influencing employees to work willingly and happily in order to put in their best to achieve organization objectives. 
	Immediately after the creation of human being into the world, the traits, duties or roles of leadership has been transparent, even among the animals one does emerge to identify itself as having certain qualities which other probably do not have which make it to lend other either in autocratic or democratic manner. 
	In achieving organizational objectives, the roles of leadership cannot be over-emphasized. The management should be able to influence others within the organization to work with willingness and enthusiasm to enhance the speed of the company’s run towards attaining organization objectives. 
	Therefore, in this research work, attempts will be made to carryout in-depth study of native and definition of leadership, types of leaders, and determinant of a leader as well as the major roles of leadership in achieving the organization objectives. 
	Inductive method of reasoning will also be used as certain number of sample say sixty (60) populations shall be asked to answer the prepared question (questionnaire). They will also be interviewed and their responds will be well collated, analysis and interpreted. 
	Finding in Kwara Hotel Limited, Ilorin, while is the case study will also be included in this research. 
1.1	BACKGROUND TO THE STUDY 
	Leadership has probably been written formally research and information discussed more than any other single topic through history, it has been recognized that the difference between success and failure, whether in a business or a basket ball game can largely be attributed to leadership. It is known to exist and to have a tremendous influence on human performance but its inner working and specific dimension cannot be precisely spelt out. Despite these inherent difficulties, are view of some widely known classic studies on leadership can help set stage for the analysis of modern theories and styles of leadership. 
	Leadership is a key process in an organization that drives an organization to beautiful land of fulfillment. When a basic credit when failure also occurs, it is usually the same individual at the top that is reprimanded. 
	Leadership serves as the art of getting things done through other people instruct of doing it oneself The essence of leadership is to influence other people to work willingly and enthusiastically to achieve organization objectives. It the right or quality leaders are appointed into various positions at the different level’s in an organization the issue of non-performance by an organization would have taking a right decision either financially or otherwise in the course of attaining organizational objectives. 
	The concept of leadership is proposed by Tate and Kalon the see leadership is applied to formally organized enterprises at the influential internet over and above mechanical compliance with the routine directives of the organization. These include supplementing the organization design with information necessary for persons to performs their roles, classifying roles in view of the changing environment and recognizing the fact that every roles is part of an open social system that respond to change by being awarded of the dynamic of an organized enterprises. Interpreting them to those working in it any buy making adjustment of human being and desired contribution to goals. 
	History is repeated with instance of mediocre performance in the absence of leadership and of superb performance with every enterprise with right style of leadership. If it has other “make work goals” that is when it employees work with zeal and confidence only then can their moral said to have been high and key will achieve greater efficiency. Indeed, in competitive situation these conditions are the way to preserve organization existence, if it is true as it is often said that morale is three quarters of victory. The function of leaderships therefore to iduce, motives, inspires and persuades all subordinates or followers to contribute willingly to organizational goals in accordance with their maximum capacity. 
1.2	STATEMENT OF THE PROBLEM 
	Lack of effective and efficient leaders and leadership style in an organization will in no small measure make an organization in capable of achieving its objectives. Adequate attention is not being given to the role of leadership in achieving organization objectives. 
	The question of which leadership style can best help in achieving organization objectives has not be paramount importance to channel appropriate effort in view of the significant portion roles of leadership constitute in achieving organization objectives this is the issue understand this study. 
1.3	RESEARCH QUESTIONS
i. Does leadership have role in achieving organizational goals.
ii. Does leadership improve workers morale
iii. Does good leadership enhance organizations performance
1.4	OBJECTIVES OF THE STUDY 
	Every organization at its inception has a set of objectives and strive willingly and enthusiastically to achieve the set objectives. 
	However, before these objectives can be achieved organizations engage the services of a good and competent leader. 
	The success of the organization depends on the ability of the leaders in company to perform efficiently and effectively. 
	Therefore, the objectives of this study are listed below:
1. To influence, motivate or include subordinates to work willingly and enthusiastically towards the achievement of organization goals in Kwara Hotel Limited, Ilorin Plc. 
2. to carry along and encourage in participating of employee in the decision making 
3. To improve workers morale through motivating then to work with happiness towards the attainment of the objective of the organization (Kwara Hotel Limited, Ilorin Plc). 
4. To carryout sample survey to sixty (60) populations interview them and make attempt to interpret the results. 
1.5 RESEARCH HYPOTHESIS
H0: leadership has no impact on organization performance
H1: leadership has impact on organizations performance 
H0: leadership does not improve organization productivity
H1: leadership improve organization productivity
1.6 SIGNIFICANCE OF THE STUDY 
	The roles of leadership is one of the live wires in an organization attempts to achieve its objective. Therefore, this research work will be very useful to both the private and public sectors in their day-to-day operation and also in their choice of leaders to various positions. 
	In the past, various research worked have been carried out in the area of leadership impacts in organization. Notwithstanding, some important areas have not been really evaluated or studies. 
	The role of leadership will help to enhance the achievement of organization objectives and the research work will also help the research the digest with great knowledge of what leadership is end one need to appoint the right leader to lead an organization. 
1.7	SCOPE AND LIMITATIONS OF THE STUDY 
	In every research work, there are bound to the limitations and constraints. The limitation in terms of obstacles encountered in the cause of preferring this project is: 
1. High cost of carryout the research 
2. Short time limit imposed on the project work. However, necessary data were obtained within the short time. 
3. Likely errors in questionnaires which may arise as a result of non responsible incorrect response or bias. Also, some reliable information may try confidential and such may not divulged. 
1.8	DEFINITION OF TERMS 
PLANNING: This is concerned with the process of setting objectives as well as formulating strategies and policies by which those objectives can be achieved. Planning is basic or fundamental to every organization. It is fularistic in nature. For instance, planning is carryout before the objectives of Kwara Hotel Limited, Ilorin Plc are set planning also means a decision making which is the process by which a course of actions for the purpose of effective leadership in an organization. 
ORGANIZATION: This is the act of guiding and supervision the subordinate in relation to the use to resource and the achievement of organizational objectives. It is also referred to as leading or motivating. 
LEADERSHIP: This is the art of influencing and motivating subordinate to work willingly and enthusiastically to achieve organization objectives. 
A LEADER: this is someone that is capable of influencing inspiring, including motivating employees to work harder with happiness in order to attain organization objectives. 
CO-ORDINATION:- this is the process of combining activities in a consistent and harmonious way in order to ensure efficiency and effectiveness in an organization. 
CONTROLLING: This can be referred to as activities involved in evaluating the organization’s objectives by comparing the planed performance with a view to discover and correct deviation that might occur. 
TRAITS: these are certain qualities, while are deemed to be possessed by an effective leaders. 
STYLE: this is used to describe the manner in which a leader behaves which can autocratic democratic or lassies faire of free rain. 



CHAPTER TWO 
LITERATURE REVIEW
2.1 INTRODUCTION
This chapter deals with literature review where the definition of leadership, qualities of a good leader, type of leader e.t.c will be discussed.
2.2 CONCEPTUAL FRAMEWORK
DEFINITION OF LEADERSHIP 
	Kooutz O ‘Donnel Weibrich (1980), defined leadership as influence, that art of process of influencing people so that they will strike willingly toward the achievement of group goals. 
	This concept can be enlarged to imply that not only willingness to work but also willingness to work with zeal and confidence. Zeal reflects order, eamestness, and intensity in the execution of work, confidence on the hand reflects experience and technical ability. 
	Kiatz and Kechn (1978), also defined, leadership as applied to formally organized enterprise as “the influential increment over and above mechanical compliance with the routine directives of the organizational. In other words an organizational mole may encompass definite objectives and plans to achieve them, individual must do to carry out a job. But according to Katz and Kahn, there is much to and to these, if an individual is to perform effectively: these include supplementing for persons perform their role in light with dynamic nature of organizational environment. 
	Adedoyin I.S. and Abioye A.G. (2001), considered leadership as the process of influencing people to strive willingly and enthusiastically toward and achievement of organizations goals. 
	To lead is to guide, conduct, direct and preside. Leaders act to help a group achieve objectives with the maximum application of its capabilities. The idea of leadership as in influential increment made especially necessary buy the face that all enterprises are open system and that people have varying drives, attitude and desires of fits in very wall with the approach of this research work. 
	Leadership is therefore generally defined as the process of influencing people to work or strive willingly and with the happiness to achieve organization objectives. 
2.2.1 THE QUALITIES OF AN EFFECTIVE LEADER 
	The major qualities of an effective leader include the following as identified by Adedoyin I.S. and Abioye A.G. (2001). 
1. He should be intelligent 
2. he should be visionary and have foresight 
3. he should have the ability to use his own initiative on matters that affect the effectiveness of his organization 
4. he should be matured 
5. he should have the capability of accepting responsibility 
6. he should be open minded 
7. should have self control and self confidence 
8. He should possess good human relations. 
2.2.2 TYPE OF LEADERS 
	According to Adeyemi I.S. and Abidoye A.G., the types of leaders identified in an organization or society include the following: 
1. Formal leader: he is the one appointed to a position in an organization and use the authority attached to that position to get things done. 
2. Informal leader: this is the type of leader that exercises considerable influence over others by means other than positional or delegated authority. The authority or influence of the informal leaders is derived largely from his personality traits. 
3. Autocratic leader: this is the one who give little or no chance to the subordinates to influence decision and use pear, threats and intimidation to get things done. 
4. Democratic: this type of leader seeks to persuade and consider the feeling of persons and encourage. Their participation in decision making. 
2.2.3	LEADERSHIP THEORIES AND STYLES 
	Koontz O’ Donnel Wethrich (1980), fielded F.E. (1967) and Stogcill R.M. (1974) identified certain theories of leadership these are:
1. Traits theory or approach to leadership: this approach believes that leaders are born not made. The proponent of this theory believes that are individual who have a pre-disposition to leadership. That such people are naturally, built up, aggresition more decision and more articulate then other people. Researchers attempted to find out it a sat of traits could be trained to develop the traits. 
2. behavioral theory to leadership: failure to get solution to leader qualities question moved researcher to carryout research on what should be the behavior of a leader, that is an attempt to determined what effective leadership e.g. how they delegate task, communicate and motivate their subordinate and how they carry out their responsibility. The studies concentrate on two aspect of a leader behavior style. 
1. People – oriented leadership behavior or style 
2. task – oriented leadership behavior or style 
3.   Situation theory to leadership: according to this theory, leadership is strongly affected by the situation from which a leader emerged, the nature of his job and where he works. The situational approach is the behaviour of leaders and their follower and the types of situation. This theory also states that leaders are not been but are made by the situation in which they found themselves. It contents that there is no one best style of leadership for universally application for all situations. 
4.	Path Goal Theory: This was propounded by Robert House, Charles green and others. They found out that effective leadership makes use of reward as incentive to its followers in task achievement. The also make the path to such rewards easier to go through by removing obstacles and making personal satisfaction of workers its goal at all time. They also make sure that worker known that reward is linked to individual performance. 
5.	Fiedler’s contingency approach to leadership: fielder’s contingency theory implies that leadership is any process in which the ability of a leader to exercise influence depends upon the group tasks situation and the degree to which the leader style personality and approach fit group. In other words, according to fielders, people become leaders not only because of the attributes of their personality but also because of various situational factors and the interaction between leaders and the situation. The critical dimension of a leadership situation according to fielder includes the position power, the task structure and the leader member relations. Fielder’s contingency model to leadership can be summarized by reference made to figure 1.0 of figure 1.0 below, figure 1.0 fielder’s model of leadership adapted from F.E. fielder, A theory of leadership effectiveness. 
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2.2.4 BASIC LEADERSHIP STYLE 
	The basic leadership styles that shall be considered in this research work are those propounded by Leland Bradfore and Ronald Lippih. These include: 
1. Autocratic leadership style: in this type of leadership style, the leader is very conscious of his position. He has little trust and faith in his subordinates. He feels that pay is a just reward for work and is the only reward that will motivate the workers. He gives orders and demands obedience. Group members assume responsibility for performance is high when leader is arounded, but low when absence leader is a round but how when absence eye service is very common. 
2. Democratic leadership styles: in the type of leadership decision making is shared by the leader and his subordinates are allowed to participate decision making criticism and praise are objectively given people have a sense of belonging. Productivity of workers and quality of products are usually high because of the relax atmosphere. 
3. Laisses faire or free rain leadership style: here the leader has no confidence on his leadership ability. He does not have goals for the subordinates. Decisions are made by whoever is willing to accept it. Everybody is allowed to operate the way they wish and at their convenience without being really supervsed under this style level of productivity is low. 
2.2.5 CHARACTERISTICS AND DETERMINANT OF A LEADER 
	Fred, E.F. (1967) l Adedoyin I.S. and Abidoye A. G. (2001) identified some characteristics and determine of a leader. These include: 
1. Intelligence: the leader is expected to be more intelligent than his followers. It the may have trouble in communicating with them. 
2. Knowledge of Human Relations: developing and clearing with people is an important part of a leadership role. A leader should be knowledgeable in understanding human being or human behavior so that he can sense the facing of his followers, on what their reaction would likely be when faced the real life situation. 
3. Teaching Ability: A good leader should be a goal teacher since the basic role of a leader is to show their followers in a better way to achieve both their own and organizational objectives. 
4. Energy: both mental and physical energy are required from a good leader. He must posse’s stamina to work for long hours and also be able to tackle difficult tasks. 
5. Communication Ability: ability to read write and communicate is essential to enable the leader to transfer his ideas to his fellow. 
6. Emotional Balance: A leader must hold his emotion well in central, especially in situation of crisis. He should be free from blas, be logical in his actions and be free from any demonstration of emotion. 
7. Inner Driver: A leader should be a self- starter. The 7desire to be a leader should communicate which the individual external important element which profit a leader is internal generated. 
8. Ability to Encourage High Productivities: he must be able to plan production activities, and organize to achieve such that it can understand operation problems. 
2.3	THEORETICAL FRAMEWORK
CONCEPT OF MANAGEMENT BY OBJECTIVE
	According to Koot’s O’ donel we enrich, management by objective is one of the most interesting development that swept across the management scene peter drunker (1954) emphasize that development objective are needed in every area where performance and result directly and vitally affect the survival and prosperity of the business and the performance that is expected on the management must be measured by the contribution they make to the success of the enterprises. 
	This is turn require management by objective and “control by self control”. 
	The various approaches to management by objective include the appraisal approach, the motivation approach, the system approach and the long – time view in management by objectives. The unity gritty of management and manager make arrangement on how to get thing done through the relation performance goals and results in organization. 
MERITS AND DEMERITS OF MANAGEMENT BY OBJECTIVE 
	The major merit of management by objective (MBO) includes the following; 
1. Management by objective (MBO) result in improved or batter managing in organization. 
2. it also help in clarifying organization: that is it tend to force clarifying organization. That is it tends to force clarification of organization and structure. 
3. Management by objective (MBO) help in no small measure in developing effective control within the organization. 
Demerits or weakness of management by objectives 
1. Failure to teach the philosophy 
2. failure to give setters guidelines 
3. goals are difficult to set 
4. goals also tend to be short-term 
5. failure to insists on verifiability 
IMPLEMENTATION OF MANAGEMENT BY OBJECTIVE 
	IN on attempt to implement by objective in an organization, certain necessary managing by objective process should be well followed. As in planning, one of the critical need be well followed. As in planning, one of the critical needs is the development and dissemination of consistent planning premises following should be well follow: 
1. preliminary setting of objective at the top is very significant as this will help manage to determine when he or she perceive to be more important goal for the enterprises to achieve in a given period ahead. 
2. Clarification of organization role is equally necessary and important. 
3. Goal and resources should be well analysis to ensure adjust financial, material/technical resources is available to ensure achievement of objective. 
4. Setting the subordinates’ objective by the supervisor by asking what goal or objective the subordinate can achieve. 
THE CONCEPT OF MANAGEMENT BY EXCEPTION (MBE) 
	This is a system of interaction and communication that signal the management only when his attention is needed remain silent when his attention required under this control system, the subordinate alert their supervisor only an exceptional or critical events that is likely to influence management decision making but remain silent with other detail that can be handed by the subordinates. The primary purpose of this system is to simplify management process and avoid dealing or wasting time with unimportant matters. 
Benefit of management by exception (MBE). 
1. One of the benefits of management by exception (MBE) is that it serves time by using that the management applies his time only to power problems and thus minimizing time comsming work. 
2. It also ensures the use of management effort and talent selectively on important issues, there by conserving the energy, talent and effort of the management. 
3. MBE forces the management to achieve broader managerial coverage and allows the management to tackle important project that might otherwise be left done. 
4. MBE force the manager to reveal past history and studies related method so that critical problems could be solved. 
5. MBE help to alert the manager about opportunity available as well as difficulties. 
ENVIRONMENT AND SYSTEM PROBLEM IN LEADERSHIP 
	Pleased as one must be with apparent progress that has been made in understanding leadership. It is nonentities important to realize that there is still much that is known about these activities. Not only must hold ground be still cultivated but also there are many areas that have not yet been adequately researched. Some of this will be seem all of them dramatized the importance of contingency, situational and open system approach to leadership. 
	Social change through time: one of the weaknesses of leadership research is that most of it neglects longitudinal studies. This entirely understandable, but the fact remains that solution to immediate problems may become quite useless tomorrow. It is not accurate to assume that the nature of people remain the same through time. 
	Employment unions and leadership: the growth of trader industrial professional and civic unions has been rapid in countries that encourage unionism. Whatever may be the cause of affective unionism, the organization often created difficult leadership problems for affected enterprises manager. 
	The informal organization giving rice to much less spectacular issue but nonetheless very serious problems of leadership is the ubiquitous informal organization. 
	Crisis and the emergency of leadership: the relationship of leader to the management of crisis is infringing as a case of the situational approach to leadership. 


CHAPTER THREE 
RESEARCH METHODOLOGY
3.1 INTRODUCTION
The methodology of this study describes the method and process employed in carrying out this research work and this project. This chapter is the bedrock of the research work; it also described how the entire exercise on data collection and analysis is to be done giving as many details specific as possible.
3.2	RESEARCH DESIGN
This design was used in determining the number of people used in this research and the types of sampling method used was also determined by the purpose of anything out of questionnaire to the entire member of the organization was proposed because the workers are the vital human resources of the organization that constituted to the productivity and functioning of the organization
3.3 POPULATION OF THE STUDY
	Generally in a research work can only be valid when the coverage is large. Hence, the population is making up of management and staff of the other four (4) selected organizations that has an average of 26 employees each. 
	The number of people chosen for this project work in Kwara Hotel Limited, Ilorin Plc is twenty (20). This was due to the basic requirement for the least SSCE/GCE/NECO qualification for respondents. 
3.4	SAMPLE SIZE AND SAMPLING TECNIQUES
	Because of the nature and how large the organization and time limit in my belief, it is difficult to get information from all staff/officer of Kwara Hotel Limited Ilorin. So in this project writing, I would be using sampling method in setting information for this research work. A total of one hundred questionnaires was printed and distributed to the staff using random sampling method i.e the entire populations of Kwara Hotel Limited were divided according to their line of activities making the question and to be filled and returned on time for quick compilation and computation of data. It also safes the cost of printing and communicating with all staff. It also reduces the number of uncompleted questionnaire given out.
3.5	METHODS OF DATA COLLECTION 
	A closed or structural form of questionnaire were prepared and distributed to the management and staff of Kwara Hotel Limited, Ilorin Plc and the four (4) other company selected in Ilorin. The questionnaire continued a set of eleven 11 questions (include Bio-data questions) which are group into two (2) selection (i.e. section and D section B). Section A was meant for personal data of respondents while section B was for research statement necessary for this project work. 
	Interview: A selected set of staff was interviewed and question contained in section A of the questionnaire were asked plus other vital questions, which its answer will help in great dimension to writing the chapter four of the project work. The number of staff of Kwara Hotel limited, Ilorin Plc that was interviewed. This make the total number of people interviewed to be twenty five (25). 
Observation: the operations of the case study and other four (4) selected companies were carefully observed. The roles of leadership in all the operations were equally considered while preparing the research work.
3.6	INSTRUMENTS OF DATA COLLECTION 
The research uses the following instrument: questionnaire and interviews to gather enough and reliable information for the work.
i. Questionnaire: the questionnaire is a document containing a list of questions arranges in a predetermined order and used to elicit or obtain information from respondents who are required to fill in or tick the revenant answers in the spaces provided for the purpose. There are basically two types namely closed ended question and open ended questions
a. Closed ended question are those structured in such a way that the respondent do not have the opportunity to give their own answers other than front the set of answers provided.
b. Open ended questions: This allows the respondent enough room to express their individual options.
ii. Interviews: an interview was carried out with senior, junior and intermediate staff in Kwara Hotel limited and their motivation and performance were discussed.
3.7     METHOD OF DATA ANALYSIS
This research work is planned to cover a wide area. However, the time this research work is expected to be stated and completed within a limited time during which research will need to travel for research data distribute with questionnaire and evaluate all responses. The financial aspect of this research work is immense. Tile real cost of living a comprehensive work on the subject matter can be met by the research due to the prevention situation in the country and distinct factor also make it difficult for me even have enough time for traveling from time to time due to shorted academic semester being experience at present.
3.8	HISTORICAL BACKGROUND OF THE CASE STUDY
	Kwara Hotel is the oldest hotel in kwara state and it belongs to the government and people of kwara hotel was established in 1975 by the government of kwara state by the than military commissioned by the neither military governor nor col D.L bamigbogbo.
	In 1975, it had any 72 rooms which addition of 101 rooms was built 2in 1978 making it 179 rooms in total.
	Kwara hotel was run by ministry from inception till 1984 to 2002 the hotel was part of arewa management group 2003 to 2004 it was under the control of being Geva group, 2004 to 2006, it was run by shilomo. Hasan.
	From 2006 to 2007, kwara hotel was under the control of board of directors of the hotel and from 2009 till date kwara hotel is being managed by cresta hospital group.





















CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	INTRODUCTION 
This chapter deals with the data presentation, data analysis and interpretation. Where proper analysis and interpretation of data is done, As well as the percentage of the total number in the sample.
4.2	DATA PRESENTATION, ANALYSIS AND INTERPRETATION
TABLE 1: SEX DISTRIBUTION 
	Sex of respondent
	Response 
	Percentage %

	Male
	12
	60

	Female
	8
	40

	Total
	20
	100


Source: Research survey 2025
The table above shows that the male respondents which represent 12(60%) are much more than the female respondents which represent 8(40%)
TABLE 2: AGE DISTRIBUTION 
	Age of respondent
	Response 
	Percentage %

	Under 18 years
	-
	-

	19 – 30 years 
	17
	75

	31 – 45 years
	3
	25

	45 and above 
	-
	-

	Total
	20
	100


Source: Research survey 2025
The table above shows that there were no respondent under 18 years but under 19 – 30 years, there are 17 respondent representing 75% of the total sampling which is between age 31 – 45 years, only 3 people responds with 25% there is no respondent under 45 years and above of age.
The reference drawn from the table is that, even though it does not actually represent the whole population the area sample covers the working class of the society.
TABLE 3: MARITAL STATUS
	Variables
	Response 
	Percentage %

	Married
	15
	75

	Single
	5
	25

	Divorced 
	-
	-

	Widowed
	-
	-

	Total
	20
	100


Source: Research survey 2025
In the table, if there were not respondent from divorced and widowed, out of the respondent 15 were married with 75% of the total sampling and 5 were single with 25%.
TABLE 4: EDUCATIONAL QUALIFICATION
	Qualification of respondent
	Response 
	Percentage %

	O level/ SSCE
	3
	166.7

	OND / NCE
	9
	33.3

	HND/BSC
	4
	25

	ACA/FCA/ACT
	4
	25

	Total
	20
	100


Source: Research survey 2025
The table above shows the qualification of the respondent among the total sampling only 3 representing 16.7% while 9 respondents representing 33.3% are OND/NCE, 4 respondents representing 25% has HNDBSC, 4 respondent representing 25% has ACA/FCA/ACT Certificates
Question One: in selecting a leader is there any plan? 
Table 5
	Variable
	Response
	Percentage (%)

	YES
	12
	60

	NO
	8
	40

	Total
	20
	100


Source: Research survey 2025
	The above table shows that majority of people use to plan in selecting while 8 (40%) disagree while 12 (20%) agree.
Question 2:	Is it easy to achieve organization aim and objective 
	Variable
	Response
	Percentage (%)

	YES
	4
	40

	NO
	16
	60

	Total
	20
	100


Source: Research survey 2025
	The table above shows that is not easy to achieve organization aim and objectives, because 4 respondents which represent 40% disagree while 16 (60%) agree. 
Question 3:	is there any scope in carryout the organization objective goals by leader in company. 
	Variable
	Response
	Percentage (%)

	YES
	15
	75

	NO
	5
	25

	Total
	20
	100


Source: Research survey 2025
	The table above show that there is scope in carryout the organization objective goals by leader in company, because 15 respondents which represent 75% agree while 5 (25%) disagree. 
Question 4:	Should a leader be agile and effective 
	Variable
	Response
	Percentage (%)

	YES
	16
	80

	NO
	4
	20

	Total
	20
	100


Source: Research survey 2025
	The table above show that a leader must be agile and effective because 16 respondents which represent 80% agree while 4 (20%) disagree. 
Question 5:	Will people be influence or motivated for achieving organization goals. 
	Variable
	Response
	Percentage (%)

	YES
	16
	80

	NO
	4
	25

	Total
	20
	100


Source: Research survey 2025
	The table above shows that people must be influence or motivated before achieving organization goals because 16 respondents which represent 80% agree while 4 (20%) disagree. 
Question 6:	 By improving work morale by motivating them to work, can organization achieve and their aims and objectives. 
	Variable
	Response
	Percentage (%)

	YES
	15
	75

	NO
	5
	25

	Total
	20
	100


Source: Research survey 2025
	The table above shows that organization can achieve their aim and objective by improving workers morale & motivating them because 15 respondents which represent 75% agree while 5 (25%) disagree. 
Question 7: Workers need to be interviewed 
	 Variable
	Response
	Percentage (%)

	YES
	16
	80

	NO
	4
	25

	Total
	20
	100


Source: Research survey 2025
The table above shows that people must be influence or motivated before achieving organization goals because 16 respondents which represent 80% agree while 4 (20%) disagree. 
Question 8:
	Variable
	Response
	Percentage (%)

	YES
	12
	60

	NO
	8
	40

	Total
	20
	100


Source: Research survey 2025
	The above table shows that majority of people use to plan in selecting while 8 (40%) disagree. 
Question 9:	Should workers be promoted when they are due for it 
	Variable
	Response
	Percentage (%)

	YES
	15
	75

	NO
	5
	25

	Total
	20
	100


Source: Research survey 2025
	The table above shows that organization can achieve their aim and objective by improving workers morale & motivating them because 15 respondents which represent 75% agree while 5 (25%) disagree. 
Question 10:	There any cost or risk in selecting leaders. 
	Variable
	Response
	Percentage (%)

	YES
	16
	80

	NO
	4
	25

	Total
	20
	100


Source: Research survey 2025
The table above shows that people must be influence or motivated before achieving organization goals because 16 respondents which represent 80% agree while 4 (20%) disagree. 
Question 12:	Most a leader has the characteristics of all level of all departments 
	Variable
	Response
	Percentage (%)

	YES
	16
	80

	NO
	4
	25

	Total
	20
	100


Source: Research survey 2025
The table above shows that people must be influence or motivated before achieving organization goals because 16 respondents which represent 80% agree while 4 (20%) disagree. 
Table 13
	Variable
	Response
	Percentage (%)

	YES
	12
	60

	NO
	8
	40

	Total
	20
	100


Source: Research survey 2025
	The above table shows that majority of people use to plan in selecting while 8 (40%) disagree. 
INTERPRETATION
That is the table 1 shows the sex distribution in an organization to say that the male is much than the female. And table 2 indicate that the under 18 is not allowed to work in an organization except the age of 19 – 30 years. Table 3 shows the marital status of the workers 75% of the workers is married. Table 4 indicates that educational qualification that is 33.3% OND/NCE certificate in an organization. Table 5 shows that in selecting a leader there must be a plan. Table 6 states that it is not easy to achieve the aims and objectives in an organization. Table 7 shows that there is scope in carrying out organizational objectives. Table 8 indicates that a leader must be strong and active in an organization. Table 9 indicates that workers should be promoted for their well done job in an organization. Table 10: shows that is risk in selecting a leaders table 12 says that a leaders must be can employ workers and also pay their salaries, table 13 says that leadership have impact in an organization. Table 14 indicates that a leader must be honest, patience, intelligent in an organization table 18 shows that a leader must have the characteristics of all department in an organization.


4.3   DISCUSSIONS OF FINDINGS
That is the role of leadership is very important in an organization. A leadership is the timeless practice of guiding others in pursuit of goals, destination or desired outcome. The historic view of a leader was of someone in command and control who took a story role in issuing directives and enforcing their execution while remaining at a distance from the daily work. It also motivates, inspires and guides other toward pre-established goals.



CHAPTER FIVE 
SUMMARY OF FINDING, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS 
	This study focuses on the roles of leadership in achieving organization objectives, this was in views of the problems associated with getting objectives achieving in an organizations problems like ineffective leaderships in an organization, absence of ability to influences and develop followership, improper gilding and supervision of activities, failure to achieve organizational objective and a host of others the significance of roles of leadership in achieving organization objective was evaluated and the hypothesis were tested and proved it therefore disclosed that leadership roles such was guiding, controlling, influencing, coordinating, supervising, encouraging and motivating are very much expedient to organization objectives. 
	Purposive sampling method was used. This method is based on researcher’s personnel judgment considering the organization that have and always perform qualitative roles of leadership in every activity of the company. It involved the use of primary and secondary services of data together recant information that was used per this research work. 
	It was discovered during the research work that roles of leadership have become indispensable for an organization to achieve its stated objectives. Also discovered was the fact that votes of leadership will to a large extent improve efficiency, effectiveness, profitability and good image of an organization. 
5.2	CONCLUSION 
	The success of any organization depends on leaders at various levels. A leader must understand the technical problem of his industry and the economic condition as well as business psychology. A good leader must possess good qualities. 
	A training given to these leaders to contribute tremendously to the qualities of these leaders the person in the role of leader who fulfills expectation and achiever group goals produces rewards for others which are reciprocate in the forms of status, esteem and heightened influence because the leadership percipient of influence ascertain may respond by assessing influence in return. The very substance of the relationship depends upon some yielding to influence on both sides. 
	It is the responsibility of a leader to control and coordinate all the functions an organization to ensure that the objectives are achieved. The style such leaders used in the conduct of their duties have effect on the organization therefore, the success growth and development of any organization depend on the type of qualities of leadership in their employment.
	Leadership is an important aspect of managing the ability of an organization to attain its goals. In fact the essence of leadership is to develop fellowship. That is, if is the willingness of people to work with goals and to follow leader. 
5.3	RECOMMENDATIONS 
	Having review how effective leader in an organization can function effectively. It is therefore necessary to make the following recommendation. 
	Obligation is an important and so the following points should be considered or noted. 
1. The rank and file workers should given an opportunity at times to use their initiative rather than always being wholly supervised by instructions managers should ensure that the subordinate accept and understand what is involved or asked to be done. 
2. The element of office training schemes should be put in place. Training programme should be organized within and outside the organization to enhance impersonal relationship of managers and non-managers. 
	Managerial function of planning, organizing staffing, directing and controlling should be supplemented by given people guidance, good communication and by an ability to lead leadership should be based on understanding of what motivate people and ability to create unto group goals. This enables the organization to perform to expectations. 
3. Control system available in the organization should be improved. It control techniques in the organization are goods management will be willing to delegate authority to the subordinate. 
4. A lot incentives should be create to serve as motivation to staff. This will in turn have an effect in their performance and overall increase in productivity and profitability. 
5. A leader should be aware of why he behaves as he does and also what he does to bring out certain response or lack of response from others. This will enable him to correct what brings out negatives responses. 
6. The technical problem of an industry and human relations including psychology should be understand by a leader. In order to ensure easy achievement of the organization objectives. 
SUGGESTED AREAS FOR FURTHER STUDIES
Research is a knowledge seeking exercise that assists in adding more information to an existing compartment or content of knowledge on investigation with the same aim of getting new knowledge. In other words, the significance of this study can be viewed from it serving as a basis for further research. 
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QUESTIONNAIRE
Kwara State Polytechnic,
Department of Business Administration  
 	P.M.B 1375
 	Ilorin
Nigeria 
Dear Sir, 
	I am a final year student of Business Administration conducting a research exercise on the project titled “impact of leadership styles in achieving organizational objective”. The questionnaire is being information.
	The objective of this question is to collect information purely for academic purpose in fulfillment of the requirements for the award of higher national diploma by the institution. 
	All information given shall be treated with almost conference and utilized for academic and leadership purpose only. 
	Thanks for co-operation. 

Yours faithfully, 


							Ologunde Gbolahan David



SECTION A
1. Gender of respondent Male (  ) Female (   )
2. Age of respondent 20 – 27 (  )28 – 35 (  ) 36 – 43 (  ) 44 and above (  )
3. Marital status of respondent Married (  ) divorced (  ) single (  ) widowed (  )
4. Educational qualification of respondent o level (  ) OND / NCE (  ) BSC/HND (  ) ACA/FCA/ACIT (  )
5. Working experience of respondent under 10 years (  ) 11 – 20 years (  ) 20 years and above (  )
SECTION B
1. In selecting a leader is there any plan? Yes (  )  No (  )  
2. Is it easy to achieve organization aim and objectives as a leader? Yes (  )  No (  )  
3. Should a leader be agile and effective Yes (  )  No (  )  
4. Will people be influence or motivated for achieving organizational goals? Yes (  )  No (  )  
5. Can leader control workers in an organization Yes (  )  No (  )  
6. Is there any scope in carrying out the organization objectives goals by leader in company? Yes (  )  No (  )  
7. Is there any cost or risk in selecting leaders Yes (  )  No(  )  
8. Should workers be promoted when they are due for it Yes (  )  No (  )  
9. Can a leader interfere to marital workers any how: Yes (  )  No (  )  
10. Can a leader employed workers and also pay salaries to workers? Yes (  )  No (  )  
