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CHAPTER ONE
1.1. BACKGROUND TO THE STUDY
	Bailey and Farmer (1991), assert that The toe contributes industry effectively to manufacturing or production by holding of materials in stock in a medium sized productive operation such as raw materials, component parts, packaging, spare parts, tools, work in progress, finished stocks and maintenance materials. For example a production operation will have raw materials, component parts, work in progress, and packaging and associated materials. A distribution operation will have finished stock, component parts and part completed work. An engineering and maintenance operation will have spare parts, tools, equipment and clearing and servicing materials.
	Due to the nature and wide variations in the kind of items that can be found in any stores, most well established organizations set up other sub -stores to facilitate effective manufacturing such as central stores which is seen as the concentration of all stock at one point, subsidiary stores, which is designed to serve as supplementary to central stores, salvage stores which is established to cater for rejected scraps, surplus and redundant materials, etc. In view of this, the services of stores to every organization is very important and due to the importance attached to their operations, the store officers need to have a wide working knowledge of a great number of material types and their operations. 	When this is well managed, it avoids any hazardous breakdown and inefficiencies in manufacturing or production but rather contributes significantly to manufacturing. On the other hand, manufacturing or production is a department in organizations that brings out total output. It is at manufacturing or production that we combine raw materials and capital (labour intensive and capital intensive) to produce output. The labour intensive method of manufacturing or production is the method by which a large quantity of labour (i.e. a large number of workers) and only a few simple machines (i.e. small quantity of capital) are employed in the production of a commodity.
The store managements is responsible for the receipt and distribution of very large sum of money in the form of store and for the determination of appropriate quantities of materials to be held.
Therefore, store management and control has become major branch of commercial and industrial work which have specialist activities.
Store is very important in any manufacturing company just as other departments like production, maintenance, sales, purchasing and so on, the impact of store department in any manufacturing company is more or less the same. Basically, stores department receives raw materials, (component, parts and even stationery) provides adequate storage for those materials and finally issues the goods to the users department and as when required. The fact that all stores departments in various organizations, perform the same function, does not necessarily mean that there shouldn't be some little difference in the manners of operation. For example, the organization of a store department in various companies may be different from another. The organization policy of a particular company or organization and the nature of the product have great influence on the store organization and its structure.
Nevertheless, the researcher is actually interested in knowing the store safety and security with particular reference to Kam wire industry Ilorin. There is no doubt about the fact that stores department sees to their receiving storing (holding) and issuing of stock such as raw materials bough out part, price data, work in progress, packaging materials, equipment and 
spares tools scrap and resides, general, free issue material. This work therefore will show the impact of store responsibilities of the purpose, the relationship with other departments with the document being used in the store of the stores department in Kam wire industry Ilorin.
1.1 STATEMENT OF THE PROBLEM
Developing as appropriate method store operation has always remain a serious problem for majority of Nigerian manufacturing organization. The store management techniques of some of this organization are faulty as a result of the following problem.
· Poor stock control leading to under stocking and over stocking
· Poor material handling techniques leading to material damage
· Poor security and arrangement leading to constant theft and pilferages.
· To the end for kam wire industry	to remain profitable in manufacturing or production and growth, conscious efforts would have to be made to eliminate these problems and adopt best store practices.
1.2 OBJECTIVES OF THE STUDY
The objective of this research will be analyzed as follows:
1. To examine the effect of store on organization productivity.
2. To examine the extent appropriate security and safety measure put in place for organization productivity.
3. The research help the researcher to access the importance of store on organization survival.
1.3 SIGNIFICANCE OF THE STUDY
	The primary objective behind this research work is to meet partial fulfillment of Higher National Diploma Certificate (HND) in purchasing and supply awarded by purchasing and supply department, institute of finance and management studies, Kwara State polytechnic, Ilorin.
	Secondly, this work helps the researcher to access the importance of store management techniques to an organization survival.
The study is significant because it will help the management of the case study to appreciate the benefits and challenges militating against effective store management
The study will broaden the knowledge of the public and the findings of this study will also serve as data or reference materials for future researches in the field of study.
1.4 SCOPE/LIMITATION OF THE STUDY
	The scope of this study is limited to kam wire industry Ilorin.
	The study covers the effect of stores and safety and security on the organizational profitability with a particular interest in kam wire industry Ilorin.
	The study will be more concerned with the activities of the store in the organization. The research will thoroughly show the purpose, responsibilities and the relationship of store with other department and basic activities of the stores such receiving issues
	Therefore, the researcher is of the hope that any suggestion and recommendation made as a result of this study will be of benefit to kam wire industry llorin, particularly the store department of all other manufacturing organization.
	There is nothing in life which has merits and without demerits. The following are some of the limiting factors to the study: Financial obstacie. 
5.	Stockcontrol: This is the operation continuously arranging the flows of materials so that stocks balance are adequate to support the correct rates of consumption with due regard to economy.

6.	Stock making and stock checking: Stocktakingisaprocessof physical unification of the quantities and condition of the goods usually on a periodic bases while stock clearing is similar, but may be done on adhoc basis operational rather than audit reasons.
7.	Maximumstocklevel: is the level above which stock should not normally be allowed to rise.
8.	Minimumstocklevel: is the level below which stock should not normally be allowed to fall.
9.	Re-orderlevel: is the point between minimal and maximum stocks level at which time is essential to initiate purchase requiting for fresh supplies to materials.
10.	Rawmaterials: Basic materials which undergo changes through manufacturing process in the course of being incorporated into the finished product are as raw materials e.t.c coal, steel,wool,lime-stone e.t.c.
11.	Equipment andspares: include machine, installation and vehicle as well as their associated spare parts. The types of stock are usually most important in extractive industries, agriculture, unity undertaking and the armed services.
2.	Tool: May be hand tools, like hammers and screw, drivers, tools used on machines, such as dies drills, formers, willing cutters or portable electric and pheumatic tools. 
13.	General stores: are good which do not fall within anyother category.The term covers a large numbers of items which although not themselves direct (production materials are required for the day-to-day running to a factory or other undertaking e.g. cleaning materials,protective clothing paints, nut and bolt, very paper,oil and so on.
14.	Stock-taking may be performed as an intensive annual, end of fiscal year, procedure or may be done continuously by means of a cycle count.
15.	Storechecking" is the physical verification of the quantities and condition of items held in an inventory or warehouse. This may be done to provide an audit of existing stock. It is also the source of stock discrepancy information.
16.	Valueanalysis is defined by George W. Alfine as a proved techniques for obtaining maximum value. 
This include transportation fare to and fro to the case study and the cost of materials used in carrying out the research.
The impact of the adequate finance for a study cannot be underestimated.
Lastly, the difficulties in getting some of the important document containing some valid information relating to the subject matter of the research.
1.5	RESEARCH QUESTION
In the course of the study answer will be provided to the following research questions
1. What is the relevance of store techniques on organization productivity?
2. To what extent can appropriate store increase organization productivity?
3. To what extent is the case study adopting appropriate techniques store and security.
1.6 FORMULATION OF RESEARCH HYPOTHESIS
Hypothesis is a tentative answer to research question is often stated in terms of relationship between the independent and dependent variables. The following hypothesis will be tested in the course.
A hypothesis to test the store safety and security on the organizational profitability was formulated thus:
i)	(Ho): store safety and security has no impact on organizational productivity
ii)	(Hi): store safety and security has positive impact on the organizational productivity.
The null hypothesis is would be tested against the options hypothesis with the aid of statistical test the test would be based on the responses of evaluation question contained in the questionnaire
1.7 HISTORICAL BACKGROUND OF THE CASE STUDY
Kam wire industries (Nigeria) limited a whollyowned indigernous company, was register in 1996 under the companies and allied mater act of Nigeria as a manufacturer of nail shanks of various sizes umbrella and coupeor nails, British reinforcement concrete (BRC) mes wire, binding wire, bale tile drawn wire, straitening wires etc. the company started its manufacturing operation in 1997 with a few nail cutting machines from a noble location on Asa Dam road Ilorin with three member of staff as operators. At the inception, the incumbent vice chairman/ceo, Alhanji Kamoru Yusuf was the company engineer. From tits humble beginning as a manufacturing company, it has grown into one of the largest independently owned nail and wire producing company in Nigeria.
1.8 DEFINITIONS OF TERMS
1. Store: is a area which all kinds  of materials  needed for production distribution, maintenance, backpacking are kept
2. Stock received and issued: it is basically concerned with holding stock
3. Stock records. Are the documents which record particular of receipt, issues and balances of stock
4. Storage: storage comprises the many management of storehouse and stockyard, the operation of holding and storage equipment and safe custody and protection of stocks
5. Stock control: this is the operation continuously arranging the flowing of materials so that stocks balance are adequate to support the correct rate of consumption with due regard to economy
6. Stock making and stock checking: stock taking is a process of physical unification of the quantities and condition of the goods usually on a periodic bases while stock clearing is similar, but may be done on adhoc basis operational rather thank audit reasons
7. Maximum stock level: is the level above which stock should not normally allowed to rise
8. Minimum stock level: is the level be3low which stock should not normally be allowed to fall
9. Re-order level: is the point between minimal and maximum stocks level at which time is essential to nitiate purchase requitint for fresh supplies to materials
10. Raw materials: basic materials which undergo changes through manufacturing process in the course of being incorporated into the finished product are as raw materials etc coal, steel, wool, lime-stone etc.
11. Equipment and spare: include machine, installation and vehicle as well as their associate spare parts. The types of stock are usually most important in extractive industries, agriculture, unity undertaking and the armed services.
12. Tool; may be hand tools, like hammers and screw, driver, tool used to machine, such as dies drills, formers, willing uctter or portable electric and pheumatic tools 
13. General stores, are good which do not fall within any other category the term covers a large numbers of items which although not themselves direction (production materials are required for the data to day running to a factory or other undertaking e.g. clearing materials, protective clothing paints, nut and bolt, very paper, oil and so on.
14. Stock taking: may be performed as an intensive annual, end of fiscal year, procedure or may be done continuously by means of a cycle count
15. Store checking” is the physical verification of the quantities and condition of items held in an inventory or warehouse. This may be done to provide an audit of existing stock. It is also the source of stock discrepancy  information
16. Value analysis Is  define by George. Walfine as a provide techniques for obtaining maximum value



CHAPTER TWO
LITERATURE REVIEW
This chapter intends to consider view of different scholers for proper accwate understanding of the under study.
According to Oxford dictionary (second edition) stores is the supply of something avallable for use. The Cambridge dictionary (2004) also describes stores as a place where a lot of things are kept in one place to be used in the future. The Business dictionary (new edition) defines stores as a confine area where items are kept and stored for future use. The Encarta dictionary also sees a store to be a place where several items are stored to be demanded. In the same light, the Longman dictionary defines store as "the place to put things away and keep them until they are needed. All the definitions points to the fact that the store is a place where items are kept and obtained when needed in the future. But all the definitions in the dictionaries fail to highlight how stores operations can be operated effectively and economically with regards to receipt, storage and issues of materials to user department in the near future. Considering the definition of the Business dictionary,it has mentioned the store to be a confined area, meaning that apart from any enclosed area items cannot be kept in any open places but this definition has failed to point out certain factors for example, there are instances where certain items need not to be stored in confined areas due to their temperature levels and must be stored in an open places to receive enough sunlight. On the other hand, the following author's definitions are considered to elaborate more on the topic under study.

Review of the store by Carter and Price (1993) defined stores in most organizations as an area in which all kinds of materials needed for  production, distribution, maintenance, packaging and others are stored received and issued. According to him stores operation is basically concerned with holding stocks. According to Jessop and Morrison (1994) stores are considered as a temporary location for material, needed for operational purposes and should be planned, organized and operated in such a way that the period of residence of each item is as short as possible, consistent with economic operation. The only good reason for carrying operations stock in stores is that the materials are needed for production to continue. Fawcette P, McLeish R. Ogden (1992), defined stores as the systematic ways and means of receiving storing, protecting and issuing articles and commodities for future use. With regards to the authors' definitions of stores above, they are all stressing on how stores can be designed suitable to meet production capacity in order to ensure continuations of production without failures and deteriorations of materials. They also presumes that stores are areas where adequate warming is given to the store department about the need for materials, together with information about the typed and quality required,future demands and the performance of the materials that are to be stored and issued tom manufacturing or production department.
Both authors hold similar view about the definitions of stores by identifying certain key words in their definitions such as receiving, storing and issuing of items but Fawcette included a different idea in his definition by mentioning protection of articles and commodities in which all the authors as well as the dictionary definitions fails to highlight. To the lay man understanding, a store could be seen as an area whether open or closed where items of several nature are stored and attended to when needed to serve a.purpose. 
It would be reasonable to argue that the most important aspect of stores operations are concerned with adequate supply of materials and parts consistent with economic inventory. In such circumstances, it would receive the right goods in the right condition, in the right quantity, at the right time and at the right place at the right orientation to serve a given task of the organization. However, the very simplicity of this statement believes that the complexity of stores operation is desirable to provide service to production department and other departments economically as possible. The value of stores in stock must be maintained at the lowest practical level at all times in order to economize the use of working capital and to minimize storage costs. It can be appreciated that there is some conflict between the need to give a good service and the need to economize in stockholding. The more stock held, the better the service, that is, demands are satisfied. On the other hand, the more stock held, the greater the cost incurred. A satisfactory compromise must be bound between these two opposing factors in order that the stores function would operate effectively. The store is a cost center and it must strive to make savings in materials and other expenditure held in stock because any cost saved in the stores is a direct contribution to the profitability of the company. Nair (1999) notes that store keeping are the function of receiving, storing and issuing of materials. In almost all organizations, materials (raw materials, components, tools, and spares)represent a very large investment. It is therefore important that strict order line and methods are employed to ensure accuracy preservation and safety at all stages of materials movement and custody. The stores management carries a very wide range of duties and responsibilities that it performs. All these are important to the overall efficiency of the organization and its  achievement of objectives. According to Carter, et al (2005), the stores function is therefore basically concerned with holding stock. However, stores management covers a great deal more than just these aspects and it includes the following activities;•Holding, controlling and issuing stock• Control of all storehouse, stockyards and outside visits. Materials holding functions both manually and mechanically. Quality control activities. Training of store staff Clerical administration.
In the perspective of Carter et al (2005), the modern store has a wide variety of functions that it has to perform as efficiently as possible. The way in which stores management carries out these tasks will be reflected in the overall efficiency of the organization. These functions include the following:
To store and supply all the materials and related services to ensure continuation of the operation.
To store, control and issue all work in progress and part-completed items;
To store, control and issue all tools, equipment and spares parts needed by the operation of the organization.
2.1CONCEPTUAL REVIEW
Purpose Of Stores In the perspective of Emmett et al, (2005) the primary objective of the stores function is to provide service to the user departments. The service given can be analyzed into five parts as follows;
Stores Responsibility Of Identification In the perspective of Emmett et al, (2005) Identification is the process of systematically defining and describing all items of stocks it includes the preparation of stores codeor vocabulary, the adoption of materials specifications and the introduction of a degree of standardization. This could be done by design, planning or standards departments and as well as the purchasing department.
An Overview Of Stock Lyson (1996) define stocks as "the term for the value or quantity of raw materials, components, assemblies, consumables, work-in-progress and finished stocks that are kept or stores for use as the need arises. It is also applied to a detaled list of goods or articles in a given place. Jessop and Morrison (1994) described stock as "a general term describing gods that are held by organizations". The bulk of these goods is usually intended for use in connection with production or operating activity,but the expression "stock" also covers finished products awaiting dispatch to customers, goods awaiting point of sale display, scrap and packages held pending return to suppliers.
According to Joseph Orlicky, materials requirement planning consist of a set of logically related procedures, decision rules and records designed to translate a master production schedule, into time phased not requirement. It involves calculating the required quantities of dependent demand items and determining the timing of order for them. This is done by working back from planned production of end products forecasting to arrive at the planned acquisition of materials and parts. This method is an approach to stocks and scheduling that is widely employed in situations where demand is dependent that is where demand can be planned or predicted on the basis of a known programme of future activity. It begins with knowledge of how many end products required, and when it is needed. This information is broken into timing and quality details for each component, part or sub-assembly.
Basically, (MRP) is most suited for large manufacturing organizations which produce some components in house, buy other components from 
suppliers and ultimately assembles them all into a complicated finished products. The concept here is that production contro and stock management are integrated. This is done to ensure that raw materials ind components are only made available when they are actually require.I, and not before Consequently, if this is well down the amount of capital required finance stocks of materials and work in progress will be minimize. True (MRP) system generally depends on the use of computers in view of the large amounts of data that must be stored, retrieved and manipulated.
J.A. Burton (2003) "Effective store managemer " said that the item held in store add holding value in their maintenance and absorb capital used to store or move them. Logical classification of stock corrol problem is very difficult because factors vary considerably from industry to industry. Even common factor in every stock problem is the stock control serves as bridge between successful operations in the process of making a product and getting it to customers.
There are two reasons for these bridging operations:
a. Stocks are held because time is required to complete an operation or to move the product from one stage to another.
b. Stocks are required for organizational reasons, i.e. to enable two departments to schedule operations independently.
Store management clearly requires a system which satisfies the need for stock minimum cost in most cases. There are too many stocks to be controlled as a matter of rules. These rules must react to changes in the pattern of demand with sufficient speed to prevent a costly building up of stock obsolesces when the demand pattern changes. Management therefore ensures that the most suitable decision/rules are used and keep essential 
control under constant review. No single law describes the performance of a stock control system but there are related factors that must be considered in accessing the effectiveness of a stock control system.
a. The size of the stock.
b. The cost of replenish.
c. The frequently and cost of shortage.
Larmar Lee and Donald WV. Doler (2001) in their book of purchasing and material management also categorized store management into four different sub-endings.
1. Production Store management: These are raw material components or parts which are used in the production process. These may consist of two general types:
a. Special items manufactured to company's specifications.
b. Standard industrial items purchased off the shelf.
2. MRO Store management: These are maintenance repairs and operation suppliers which are consumed in the production process but do not become part of the products (e.g. lubricating oil, soap, etc.).
3. Work-in-progress Store management: These are semi-finished products found at various stages in the production.
4. Finished Goods Store management: These are completed goods that are ready for sale or shipment.
The authors further categorized and stated that the starting point for sound stock management is the development of a complete record followed through ABC analysis. 
Store management catalogues: It originates after all inventories have been completely described, identified by manufactures part number if necessary and classified for indexing purpose.
Some form of store management catalogues serves first as a medium of communication. It enables personnel located in various parts of the store to perform their job more effectively. A second significant benefit produced by an store management catalogue occurs to the store in management control operation. This is a benefit of more complete and correct record through the reduction of duplicate record for identical parts. Purchasing department often buys the same parts from different suppliers under various manufactures parts numbers, unless control requirement dictates otherwise. Identical parts from all suppliers should be consolidated on one store mis-management record.
ABC analysis which is the most useful guide to division of store management is propounded by an Italian philosopher and economist called Pareto. The analysis is called ABC because it analysis the range of stock items held into 3 sectors, named A, B and C. The basis of the analysis is the usage value. If all stock items are listed as for each item, the unit cost is multiplied by the quantity used in a year to give the annual usage value and the list is the sorted by value, we obtain a list of all item in stock arranged in order of usage value.
To add more, the author advanced further by highlighting three basic systems which can be employed in controlling store management.
1. The cyclical ordering system
2. The fixed order quantity system
3. The Material Requirement Planning (MRP) system 
The cyclical ordering system operates by taking into consideration scheduling time and period review of the store management level of all times. It involves that examination of stock levels for a particular class of commodity and raise a provisioning demand for all items that require replenishment in that class. This could be done yearly, half yearly, quarter yearly, depending on the policy of the system. Cyclical ordering system enables an organization to enjoy the benefits of bulk purchase.
The operation of field order system required for each item or store management is based on the determination of a fixed order quantity to be ordered each time replenishment is required. This determination typically is based on the consideration of price, rate of usage and other production and administrative factors. The predetermination of an order point to that when the stock level on hand drops to that point, item is planning (MRP) system is based on a concept that provide a basic different way of looking at the management of production store management in an intermittent manufacturing operations.
In practice, Material Requirement Planning (MRP) approach calculates productions materials requirement weekly, based on production schedules that are updates weekly, it then generates requisitions for each materials to be delivered in the required quantity several days prior to the start of the manufacturing operations.
According to Alex A. Morrison (2004), store management management or control is a means by which material ofcorrect quantity and quality are made available as at when required with due regard to economy storage,ordering cost,purchasing price and working capital. 
stated that the following factors should be put into consideration when deciding the extent of stock to be held in store.
The three factors are highlighted below:
1. Operational Requirement
2. Time required obtaining delivery of goods.
3. The availability of capital.
According to modern purchasing magazine of purchasing, material management (2000), the store management/stock management as a sub-system which is one of the support system for the replenishment cycle consists of two components: The Store management Model and The Review Model.
For each stock item within the system, the store management model calculates a forecasted annual demand satisfy and determine an "ABC" type of store management strategy. From the analysis of the demand history pattern and the lead time, the store management model computes the required order point including the safety stock. The model then balances the cost of placing an order against carrying cost of the store management and computes an economic order quantty.
The store management review model determines the needs to replenish stock based on the forecasted model variable based on stock at hand, open orders, open request, and back orders. The review model calculates the stock quantity available for planning purposes. This review model performs functions such as determining the need for tracing and producing management reports. 
2.2 THEORETICAL REVIEW
SYSTEMS THEORY
A system is a collection of part unified to accomplish an overall goal. If one part of the system is removed, the nature of the system is changed as well. A system can be looked at as having inputs (e.g., resources such as raw materials, money, technologies, and people), processes (e.g., planning, organizing, motivating, and controlling), outputs (products or services) and outcomes (e.g,, enhanced quality of life or productivity for customers/clients, productivity). Systems share feedback among each of these four aspects of the system.
The Systems Theory may seem quite basic. Yet, decades of management training and practices in the workplace have not followed this theory. Only recently, with tremendous changes facing organizations and how they operate, have educators and managers come to face this new way of looking at things. The effect of systems theory in management is that it helps managers to look at the organization more broadly. It has also enabled managers to interpret patterns and events in the workplace -i.e., by enabling managers to recognize the various parts of the organization, and, in particular, the interrelations of the parts.
INVENTORY CONTROL THEORY
Inventory control involves the actual control of inventory; this can mean inventory of raw materials, works-in-progress or finished goods. Regardless of the type of inventory in question, inventory requires storage, and there is always a cost associated with that storage. Therefore, inventory control theory is concerned with all actions related to the storing of items and the consequences, both positive and negative, thereof. 
One of the most common applications of inventory control theory is in the determination of the optimal quantity of inventory to be held. There are several mathematical models in use that can act as a useful tool in inventory control. These models strive to balance storage costs with order costs; the cost of shartages is also considered. Whlle inventory control theory tends to be a bit shortsighted regarding the non-monetary costs of storage, and it makes assumptions regarding future demand and delivery that could not be known, inventory control theory is still a cost-saving tool, and is considered part of good business practice in manufacturing environments. (O'Farrell 2010)
2.3. EMPIRICAL REVIEW.
According to Mitral ( 2008), stores function as an element of materials department, has an interface with many user departments in its daily operations. The basic purpose served by stores is the provision of uninterrupted service to. manufacturing divisions. Stores act as a cushion between purchase and manufacturing on one hand and manufacturing and marketing on the other. The inherent limitations of forecasts make the stores function a necessity. Stores function is an inseparable part of all business and non-business concerns, whether they are industrial or service oriented, public or private, small or large. The task of store keeping relates to safe custody and stocking of materials, their receipts, issues, and accounting with the objective of efficiently and economically providing the right material at the right time whenever required in the right condition to all user departments. The financial view considers stores as an overhead i.e. a cost with no return. 
This all the more highlights the need for economic operation and efficient stores management.
The cost of stores can be categorized into a capital cost component and revenue expenditure component. The capital cost consist of the sunk cost in land building, roads, yards, material handling equipment and related facilities. Because of the very irreversible nature of this cost, proper planning of stores can go long way in reducing this capital expenditure that may also have a bearing on the revenue expenditure in the stores. The revenue component of stores expenditure consists of salaries and wages of store personnel, maintenance cost, stationary cost, communication expenses, and inventory carrying cost. One must always remember that efficiency in stores operations cannot be built overnight but has to be thought of right from the initial planning stage. Stores must be visualized as an integral part of the purchasing - manufacturing - marketing link. Unfortunately, stores management is looked down upon by many as an operational clerical function and fails to attract appropriate talent because of its underdog nature. One has to bear in mind that the stores manager heads the single largest group of current assets and his performance is the key to smooth production and subsequent marketing. Many decisions related to stores have a dramatic impact on the operational efficiency of the production department and profitability of the entire organization. Even seemingly routine decisions such as selection of racks, shells, bins, material handling equipment, safety practices, inspection procedures etc. are reflected in the operational efficiency. 
According to Ameetdub (2006) stores function is a vital part of organizations whether they are industrial concerns, public or private utility undertakings, agriculture enterprise, municipal authorities or armed services of Government departments. There are many varieties of materials stored-chemicals, metals, liquids, gases, spare parts, equipment, or finished goods, ranging from engineering components to drugs and pharmaceuticals. Each of these items will require a specific type of storage. And their handling and preservation methods will vary accordingly. There is high degree of specialization of degree required to store and handle these products and in many cases special storage licenses need to be obtained from the government, e.g.,the storage of petroleum products.
The relative importance of the function of stores depends upon the nature and size of the industry or activity concerned, and inall cases it has to be designed to suit the particular needs of the organization it serves. There is, therefore, no standard system, which can be universally recommended or applied, but in the course of time, certain principles and practices of general application have been evolved. The understanding of these principles is most important in the practice of the art of store keeping.
According to Chandra (2007) inventory Management is concerned with the determination of optimum level of investment for each components of inventory and the operation of an effective control and review of mechanism. The main objectives of inventory management are operational and financial. The operational objective mean that the materials and spares should be available in sufficient quantity so that work is not disrupted for want of inventory. The financial objective means that inventory should not remain idle and minimum working capital should be locked in it. Every industry on	- 
average spends 70% on raw materials (inventory). Therefore there is a need to know the raw material cost and also there is great importance to understand the inventory management system of this industry. In this competitive business world each and every business organization need inventory management system for determining what to order, when to order, where and how much to order so that purchasing and storing costs are the lowest possible without affecting production and sales. Thus, inventory management control incorporates the determination of the optimum size of the inventory-how much to be order and when after taking into consideration the minimum inventory cost. The overall inventory management includes design and inventory control organization with proper accountability establishing procedure for inventory handling disposal of scrap, simplification, standardization and codification of inventories, determining the size of inventory holdings, maintaining record points and safety stocks.
2.4 GAP IN LITERATURE
The gap, also considered the missing piece or pieces in the research literature, is the area that has not yet been explored or is under-explored.These research we explain some fact about store which as not be explained by different author in this research project.
Stores management provides steps on bow to deal with damages/discrepancies of items with occur or transit or not.
Store provides initial visual check, if damaged discrepancies occurred in transit and raise warrant clams on the carriers so as to avoid company from losing its customers in the competitive markets, also to prevent company from been losers its good will and reputation. 
The impact of stores is very essential to manufacturing company to the effective procedures and treatment laid down on how to deal with obsolescent, boldes, scraps and recorded of stores items. 


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
Research methodology is a plan strategy for conducting a research. It is the process followed by the researcher to arrive at a dependable solution to the problem. This firms the framework of any research work. It involves methodology selected for the study, types of data, source of data, instrumental of data collection, population, sample size and the method the researcher intends to use in analyzing the data and relevant facts obtained.
The research methodology serves as a pilot compass in guiding the researcher throughout in the process of the research and it is usually determined by the nature of the research.
3.2 RESEARCH METHOD USED
The research design facilities the procedure for gathering the required information for the study and also states the source of such information Vincent (2006) defines research design as the plan, structure and strategy of investigating, conceived so as to obtain answer to research questions and to control variables.
This study used both exploratory and descriptive design. The exploratory and descriptive research design is flexible and accurate when applied on a wide range of issues. The exploratory and descriptive researches are also very important in the identification of variables by interpreting and analyzing existing conditions.

3.3 SOURCES OF DATA
The primary and secondary sources of data were used for the study. Richard U. Uche (2006) defines a primary data as those data which are  supplied by actual eye witness or a participant. They are obtained from representative samples by means of direct observation of events,manipulation of variables, resourceful plan of research situations and also performing experiments as well as responses to questionnaires.
Awotunde (2002) says "primary source of data contain eye witness account of events" the primary data involves the administration of well structured questionnaire to some selected groups of respondents. Structured questionnaire was designed and distributed among the staff and some customers of the organization.
Secondary source of data
Awotunde P.O et al (2002) defines secondary data as accounts of events gven by people who are not eye witness of or participated in the events. Richard U Uche (2006) defines a secondary data as a data which are recorded, reported or supplied by someone else who is not directly present at the actual place of occurrence, however, the facts still remains that no researcher working on this nature of research problems can afford to ignore secondary information. It is therefore used in this research work as a background and general reference material. The secondary source of information involves extracts from textbooks, journals and other relevant publications on the public under consideration. The source of which have already been acknowledged by means of foot notes.
3.4 DATA COLLECTIONS TOOLS
The researcher made use of varies forms of instruments to gather data towards the successful completion of the research work. The use of validated questionnaire, personal interview and observation were employed towards the successful completion of research work. 
Questionnaire
This is the most important method which the researcher used for the collection of data. It enables the researcher to obtain reliable and detailed Information needed to make this, write up a complete project. For this purpose, the researchers combined questions that covered purchasing functions in relation to the right sourcing of the most suitable supplier for raw materials in a manufacturing organization, kam wire industry. While designing the questionnaire, the researcher carefully examined and reviewed the sourcing procedure in use and the problems to make sure that the questions covers the subject matter of the project. To make sure that each respondent answered the question and make it clear to easy recording and analysis of data, copies of the questionnaire were produced and distributed to the respondents and their responses were encouraged.
Interview
Interview is a method of data collection from people in physical contact, this enables the researchers to interact with those personal concerned with the subject. Oral interview was designed to gather available and valid or relevant information through responses of the interview to a planned sequence of question is which prepared before the interview.
Observation
The researcher was able to share in the life and activities of remarkable things being studied during the research work. The researchers •equally was able to have a panoramic view of the whole purchasing functions and sourcing procedures, also policies of the kam wire industry , for the purpose of this project to see whether there have been changes in their operational method from what it was in the past. 
3.5 RESEARCH POPULATION AND SAMPLING SIZE
Population is a discrete group of people, animals or things that can be identified by at least one common characteristic for the purpose of data collection and analysis. The research population of this study covers the staff of kam wire industry.
Sample Size
A sample size is a subset of the population, a sample is drawn though a definite procedure from selecting scientifically rapid sample as well as generalizing from such sample to the total population.
The sample size is determined using Yaro Yamami (1962) formlar
Formulan=N
22
1+N(e^2)
Where:
n=Sample
N=POpUlatiOn
e=LeveIof significantorerror=0.05or5%
DF=Degreeoffreedom=(r-1)(c-1)
I=Contant
n=60
e=0.05
n=?
3.6SAMPLE PROCEDURE EMPLOYED
For effective research, the researcher divided the population of kam wire industry, into stratum in order to administer interview with some  members in each stratum. Sample are selected from stratum randomly i.e. all the people in each questionnaire because no members of the population has any more chance of being selected than other. However, random sample is a procedure in which every element of the population has an equal chance of being selected.
3.7 STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
For explicit purpose, the researcher made use of some statistical techniques to analysis the data collected from the respondents especially that of the validated questionnaire the researchers used table and percentage to analyze the data collected from the respondents.


CHAPTER FOUR
4.1 DATA PRESENTATION AND ANALYSIS
In the course of sourcing data, 70 seventy (70) copies of questionnaire were distributed to company out of this number only fifty copies (50) were actively completed and returned.
ANALYSIS: SECTION A
Questionnaire divided into 2 section "A" contains information about the respondents personal data (background) section "B" contain question about research question.
The main purpose of having sections "A" is to show the authenticity or otherwise the substantial of the information gathered.
The respondents name was purposely no asked for so that he/she could freely supply any information needed and without bias fear.
QUESTION 1: KINDLY INDICATE YOUR GENDERS?
TABLE 1
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Male
	30	
	60

	Female	
	20
	40

	Total	
	50	
	100


Source: Questionnaire Administered, 2025

The table above, shows that 30 (60%) of the total numbers of respondents were male categories while the remaining 20 (40%) of the total numbers of the respondents fall under female category. It can be deduced  from the table above that male respondents were more than female respondents.
QUESTION 2: WHAT IS YOUR EDUCATION BACKGROUND?
TABLE 2
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	O.LEVEL
	-	
	-

	OND/NCE
	10
	20

	HND/B.SC.
	35
	70

	MBA/M.SC	
	5
	10

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above, shows that respondents representing 10 (20%) of the total number of respondents were OND/NCE holders, while 35representing (70%) of the total respondents were HND/BSC holders, while the remaining 5 (10%) representing MBA/MSC holders, none of the respondents were holder of O.level, certificate.
QUESTION 3: PLEASE KNIDI.Y INDICATE YOUR MARITAL STATUS
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Single
	15
	30

	Married 
	35
	70

	Total	
	50	
	100


Source: Questionnaire Administered, 2025 
The table above, shows that 15 respondents representing (30%) the total number of the respondents were unmarried staffs while 35 respondents representing (70%) of the respondents constitute the largest total number were married
QUESTION 4: PLEASE KINDLY INDICATE YOUR AGE?
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	18-30
	20
	40

	31-40
	26
	52

	41-50
	4
	08

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above, shows that 20 respondents representing (40%) of the total number of the respondents were between to 18-30years of age, 4respondents representing (08%) of the total numbers of the respondents fall between 41-50 years of age, while the remaining 26 (52%) of the total numbers respondents constitute the largest population belongs to 31-40years of age it can be deduced that respondents were 31-40 years of age. 


QUESTION 5: KINDLY INDICATE YOUR LENGTHOF SERVICESINITC COMPANY
TABLE 5.
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Below one year 
	-
	-

	2-5 years 
	30
	60

	6-10
	10
	20

	11-15
	10
	20

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above its shows that 30 respondents representing 60% have spent 2-5years, 10 respondents representing 20% were between 6-10 years while 10 also respondents representing 20% fall under 11-15 years. It is clearly shows that respondents under 2-5 years are more than the remaining respondents.
QUESTION 6: HOW LONG HAVE YOU BEEN IN THIS DEPARTMENT?TABLE 6.
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	1-5 years 
	15
	30

	6-10 years 
	10
	20

	11-15 years 
	25
	50

	Total	
	50	
	100


Source: Questionnaire Administered, 2025 
From the table above its clear that 15 respondents representing 30%have been in the department between 1-5years, 10 respondents representing 20% have been in the department 6-10 years while 25 respondents representing 50% fall under 11-15 years. It is clearly shows that respondents under 11-15 years are more than the remaining respondents.
QUESTION 7: DO YOU HAVE KNOWLEDGE ABOUT HOW TO MANAGESTORE?
TABLE 7
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	40
	80

	No
	10
	20

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above it shows that 40 respondents representing 80%indicated yes that have knowledge about store management while 10respondents representing 20% indicated No.
QUESTION 8: WHO IS IN-CHARGE OF PURCHASING MATERIALS BY THE COMPANY?
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	The stores keeper 
	30	
	60

	The asst. store	
	15
	30

	Store attendant
	5
	10

	Total	
	50	
	100


Source: Questionnaire administered,2025
The table above shows, that 30 respondents representing (60%) of the total number of respondents choose that it is the responsibility of the store keeper to take charge of all materials of an organization, while 15(30%) of the total numbers of respondents choose that it is the responsibility of the assistant store keeper to take charge of materials, while the remaining 5(10%) of the total number of the respondents indicate store attendant. It can be deduced that store are responsible to take charge for all the materials for an organization.
QUESTION 9: HOW DOES THE ORGANIZATION SOURCE FOR THEIRMATERIALS
TABLE 9
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Internationally
	10
	20

	Locally 
	15
	30

	Both
	25
	50

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above shows that 10 respondents representing 20%indicated internationally, 10 respondents representing 20% indicated locally method of sourcing materials. While 25 (50%) of the respondents indicated both. 
LSTION 10: DO YOU THINK THAT COMPUTERIZED STOCK CONTROL SYSTEM CAN ENHANCE THE EFFICIENCY OF STOCK MANAGEMENT
TABLE 10
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	45
	90

	No
	5
	10

	Total	
	50	
	100


Source: Questionnaire administered, 2025
The table above 45 respondents representing 90% of respondents indicated that computerized stock control system can enhance efficiency of stock management, while 5 respondents representing 10% indicated no. it is clearly show that stock control enhance the efficient of stock management.
QUESTION 11: HAVE YOU EVER RUN SHORT STOCK DUE TOINCORRECT STOCK BALANCE ON THE BIN CARD
TABLE 11
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	15
	30

	No
	35
	70

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above, it shows that 15 respondents representing 30% says yes, while 35 respondents representing 70% says no. organization run shortage. 
QUESTION 12: DOES STORE MANAGEMENT TECHNIQUES HAS POSITIVE IMPACT
TABLE 12
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	46
	92

	No
	4
	8

	Total	
	50	
	100


Source: Questionnaire Administered, 2025
The table above shows that 46 (92%) of the total number of the respondents indicate yes, while the remaining 4(8%) respondents disagree.
QUESTION 13: DO YOU ALWAYS TAKE TO THE RULES ANDREGULATION BIDDING THE ISSUE OF STORE?
TABLE 13
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	35
	70

	No
	15
	30

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 35 respondents which represent 70% agreed yes while 15 respondents representing 30% disagreed. That means that they take to the rules and regulation bidding the issue of store. 
QUESTION 14: ARE PERIODIC REVIEW OF THE STORE OPERATION CONDUCTED TO DETERMINE IF THE OBJECTIVES HAVE BEEN ACCOMPLISHED?
TABLE 14
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	45
	90

	No
	5
	10

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that respondents represent 90% agreed yes while, 5respondents representing 10% disagreed. That is periodic review of store operation conducted to determine if the objective have been accomplished. 
QUESTION 15: HOW MANY TIMES DO YOU INSPECT YOUR STOCK INA YEAR?
TABLE 15
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Once 
	30
	60

	TWICE 
	10
	20

	None of the above 
	10
	20

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 30 respondents which represent 60% agreed once,10 respondents which represent 20% also agreed twice and 10respondents which represent 20% also agreed none of the above this has show that they inspect your stock once in a year.
QUESTION 16: DO YOU MAINTAIN ADEQUATE RECORDS OFINVENTORY UP TO DATE?
TABLE 16
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	45
	90

	No
	5
	10

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 45 respondents which represent 90% indicated yes while, 5 respondents representing 10% disagreed. That means adequate records of inventories are maintained,
QUESTION 17:DO YOU HAVE ADEQUATE STORAGE FACILITIES?
TABLE 17
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	50
	100

	No
	-
	-


Source: Research Survey 2025
From the table above all 50 (100%) respondents indicated yes. It can be deduced from the analysis that the organization have adequate storage facilities. 
QUESTION 18: DOES YOUR DEPARTMENT HOPE TO EMPLOYED MORE QUALIFY PERSONNELS IN THE NEAREST FUTURE FOR EFFICIENCY?
TABLE 18
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	40
	80

	No
	10
	20

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 40 respondents which represent 80% agreed yes while, 10 respondents represent 20% disagreed. That means the unit hope to employ qualified personnel in the nearest future for efficiency.


QUESTION 19: IS YOUR DEPARTMENT ABLE TO MEET UP WITH THESET OBJECTIVE?
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	30
	60

	No
	20
	40

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 30 respondents which represent 60% agreed.yes while, 10 respondents which represent 40% disagreed. That means that the department achieves the set objectives. 
QUESTION 20: DOES STORE ACTIVITIES HAS IMPACT ON THEEFFICIENCY OF AN ORGANIZATION?
TABLE 20
	OPTIONS
	NO.OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS (%)

	Yes
	35
	70

	No
	15
	30

	Total	
	50	
	100


Source: Research Survey 2025
The table shows that 35 respondents which represent 70% agreed yes while, 15 respondents which represent 30% disagreed.
4.2 TESTING OF HYPOTHESIS
The portion of this research work was meant to test the validity of the early hypothesis formulated so that the decision can be taken whether.to accept of reject the hypothesis that was formulated in chapter one Null Hypothesis (Ho): stoe management techniques has no impact on store operation.
Alternative Hypothesis (Hi): store management techniques has positive impact on store operation.
Testing of hypothesis formulated for this study will be done by using chi-square method. Using the chi-square(X^2) analysis thus(Y^2)=E(0-e)^2Question12: Does store safety and security Has positive Impact On Stores Operation
Using the chi-square(X^2)analysis thus(y^2)=E(0-e)^2
E
E=Summation
O=observation frequency 
E=Expected frequency
Table 4.2.1 from the mathematics analysis for further explanation of the hypothesis
Options	0	E	0-e	(o-e)2	e)x^2
	Agree
	48
	10
	38
	1444
	144.4

	Disagree
	2
	10
	-8
	64
	6.4

	Total
	50
	
	
	
	150.8


Source: Questionnaire administered, 2025
e=NOOfColumns-1=5-1=4
Degree of freedom=DF2
Critical value(x^2)-4d.f0.0=1.33.2>x^2(9.488)
Decision: Since the test statistic x2((144.4)is>(150.8)from the distribution table, the Ho (Null Hypothesis) which state that store safety and security has no impact on store operation is rejected. While the Hi (Alternative Hypothesis) which state store safety and security has positive impact on store operation is accepted. 


CHAPTER FIVE
SUMMARY,CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY OF FINDINGS
The purpose of the research was to find out the impact of stores safety and security on the operations of manufacturing companies. A case study of kam wire industry Ilorin. The objectives of the study were to identify the storage techniques being used and the control of inventory in stores, to identify the type of relationship that exist between stores department and the user department and to determine the extent to which stores management operation can improve profitability. Throughout the interviews and investigations, it was established that kam wire industry , does not based their stock held in stores on stock techniques such as minimum stock level, maximum stock level and Economic Order Quantity. Again, some of materials are kept on the bare floor which resulted in deterioration and those kept on racks are not properly done. Furthermore, the employees do not recognized the important and other efficient methods of storage of materials and the need to control in central stores. It was established that, Stores do not operate for twenty four (24) hours whiles some other departments such as production and maintenance operate for twenty four (24) hours a day to ensure effective operational services. There are also lack of proper handling equipment's used in storehouses and stockyards and few that are available are old which needs to be replaced. 


5.2	CONCLUSION
From the study conducted it has been shown that stores is a vital part of an organization whether private or public undertaking, its so vital that no any organization can thrive without a store because of important services it rendered to the organization.
Since the need of individuals organizations defers it is quite difficult if not impossible to give a standard rules on how it should be laid, it must be designed to meet the need of the particular institution it serves.
5.3	RECOMMENDATIONS
From the findings and conclusion drown about the research work, the researcher at this point recommend as follows.
Provision of Modern storage and handling facilities to cater for materials storage - this is to avoid unnecessary loss in terms of deterioration, damages, breakages.
Training and seminars is in evitable for all categories of staff in order to update their knowledge.
Automation of store operation in order to produce fast report and update on material storage
Motivation of staff- in term of financial aspect. 
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APPENDIX

Kwara State Polytechnic,
Department of Procurement and Supply Chain Management. 
Ilorin, Nigeria.

Dear Respondent,
	LETTER OF CONSENT 
I am an undergraduate student of named institute carrying out a research on impact of store identification and codification on the effectiveness and efficiency of store control in the manufacturing industries, I have chosen Nigerian breweries Ilesha as my case study.
This questionnaire is therefore a research tool for obtaining necessary information for the study.
This questionnaire is therefore a research tool for obtaining necessary information for the study.
You are kindly requested to respond to the questions below such response will be used solely for academic purpose and will be treated strictly confidential

Yours faithfully
ISAAC MARY OLUWABUSAYO
ND/23/PSM/PT/0009
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