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ABSTRACT
The research work is basically concerned with the International Procurement Activities Of Global Soap and Detergent Industry Limited which has owed buying is the Procurement Activities Or Requirement from a foreign Country and Obtaining needs Or Requirement from a foreign Country for use in another Country International trade is particularly important to Consumer in all nations Nations trade in what they produce most efficiently in an atmosphere of all active world of the world Increase Standard of living for all people Of the world
This Research work is divided into five Chapters In order to aid a better Understanding statement of the Project title Statement Of the Project title Scope and limitation The historical background Of the Company Scope and limitation Global Soap and Detergent Industry limited Ilorin And the definition of terms Chapter two Covers the literature reviews especially on books on books that are more useful and relevant to the Project Under Study In addition to the literature review is definition On International buying problem Of International buying Justification Of International Purchasing and Relationship Of local and International buying Chapter three is based On research methodology Instrument Used for data Collection method Used in Analyzing data Chapter four is the Presentation and Analysis the data used Chapter Five Discuss Of the Summary Of findings Conclusion and Recommendations and references.














CHAPTER ONE
1.1 BACKGROUND OF THE STUDY
Purchasing as a Subject and as a business function has really come along way. In the past when material, Component part energy etc were abundant and available at ridiculously low prices purchasing was not given proper chance to operate that is why procurement was looked upon as having unimportant function.
However now that material is in short Supply there is generally on existence of what is called galloping Inflation. These result to high price of material or unfriendly Supply market. It will be very unreasonable for any business firms and indeed government to Ignore purchasing function.
with these reason purchasing heads to play an important role in any business organization whether profit or non-profit oriented, in a nutshell, the project is about the need for a company to involve International procurement.
Paul et al (2004).To a layman purchasing means the process of buying raw material, component part and service --But in a broader sense procurement can be defined as the purchasing of the high quality of goods at the right price from the right Sources and delivered in good condition to the right location and when required.
Procurement these days for organization especially profit oriented Company has become very difficult because of the International operation Involved. The Company has to buy International to make its product. This nowadays firm in African Countries or Content can now produce their material requirement and Service from few distance Sources in African Content.
The researcher Case Study of Global Sup and Detergent limited I turn will at the run benefit in the area of appraisal made by the researchers on how foreign buying activities are acclaimed. At the end of the research work, recommendation to solve the problem Can be employed by the Company to Improve its purchasing performance especially in the area of International buying.
To the reader, especially non professional Allegues knowledge concerning foreign procurement would be gained and various Reasons for foreign buying and also be gains.
To the professional colleague how International buying is practically carried out in a company would be learnt in addition to the theoretical knowledge gained in the class room. Similarly, the Society as a whole has its share of benefit to be achieved from the project.


1.2 STATEMENT OF THE STUDY
The research study deal with International procurement and its justification in a company. An International buying involves more complex procedure relating to local buying. There is tendency for some problem to arise during the practice. Among some problem encounter by the company are how to locate foreign suppliers how to get adequate and commend increased importation duties. More so, fluctuation in exchange rates. Inability to rate of exchange is one of the problems frustrating the industry in which the cost important becomes higher. Lastly, the distance between one nation and another may so great that it makes the cost of transportation high.
1.3 OBJECTIVES OF THE STUDY
The research works is of importance to the researcher because it forms part of the requirement for the award of National Diploma in procurement and Supply in the Department of procurement and Supply Institute of finance and management Studies Kwara poly.
I. To identify the roles and immense contribution of international buying.
ii. To determine the role of rewards on organizational performance.
Performance of global soap and detergent plc
iii. To establish the role of financial support on organizational performance of global soap and detergent plc
iv. To examine the role firm involvement on organizational performance of global soap and detergent plc
1.4 RESEARCH QUESTIONS
i. To what extent does identify the roles and immense contribute to international buying
ii. How do you determine the role of rewards on organizational performance of global soap and detergent plc
iii. To what extent do you establish the role of financial support on organizational performance of global soap and detergent plc
iv. How do you examine the role firm involvement on organizational performance of global soap and detergent plc
1.5 FORMULATION OF HYPOTHESIS
H0: The roles and immense contribute does not identify to international buying
H1: The role of rewards do not determine on organizational performance of global soap and detergent plc
H2: The role of financial support do not establish on organizational performance of global soap and detergent plc
H3: The role firm involvement do not examine on organizational performance of global soap and detergent plc
1.6 SIGNIFICANCE OF THE STUDY
If international buying is effectively and efficiency carried out it is possible to derive a lot in gain from it. Global Soap and Detergent Ilorin derives the following important from overseas: buying: a) Better quantity material: Material of best quality are got from overseas due to their technological advancement. 
b) Increase in prefer to buy foreign goods because it is mostly chear per when Compared to local Source because of lower wage. larger runs - better product, better plant and Some other important which might ad long run reduced the amount to be paid for the goods. In this wise, this tends to Increase the profitability of the company Used as a case study, Global Soap and Detergent Ilorin
c) Better quality material Spark parts component are got from International market.
1.3 SCOPE AND LIMITATION OF THE STUDY 
This research work will be buying for organization. Thus its Scope will be based only on international buying aspect. Also, the Study will be restricted to the chosen Company Global Soap and Detergent Ilorin by analyzing the various procedures involved in international procurement. The Study will start right from origin of needs and ends with clearing of the goods at what or port of entry. They researcher faced some problems in the Course of carrying out the research work. which range from financial problem and time factors. The researcher was also denied some accessibility to copies of various document use in the organization when Sourcing abroad for Security purpose. Also the attitudes of the respondent create much problem. Most of them Schedule a time in which they will never be around whenever you are there. Lastly, the organization lack purchasing Library in which Secondary data can be yet for the researcher.
Theoretical Scope: this refers to the area to be covered during the period of research work. The area to be discussed shall be limited to procurement and Supply.
Geotechnical Scope: The researcher shall offer useful Suggestion where necessary so that the organization would be able to advance much far progress and make valuable contribution to see the economic depression of this great nation.
Industrial Scope: The researcher will focus more attention on the procurement department with particular reference of Global Soap and Detergent Industry as regard their activities.
Time Scope: This is where the researcher would use his time to spend for collecting data from the organization in order to get facts from them.
1.8 HISTORICAL BACKGROUND OF THE CASE STUDY
Global Soap and Detergent Industry Limited is a member of the Oyein Group of Companies and the first Indigenous Company licensed to manufacture soap and detergent in Nigeria. It was to corporate on 8th October 1987 with head office at Lagos and the factory situated at Amuda Aluko way Ilorin Kwara State. The Company is operated managed and directed by full blooded Nigerians. Owned by courageous and experienced industrialist Prince (Dr) Samuel Adedayo who led for many years been championing indigenous technology backward integration and the use of local raw material in Nigeria.
Global Soap and Detergent Industry was established in response to the call of the Kwara State Government on Industrializing Kwara State. Prince Adedayo is the chairman and managing director. The affairs of the company are managed under the leadership of Mrs. Omolara Olabayo the Executive Director. Member of the management team also include a list of manager with Engr T. T. Ryaku as the general manager.
The Company operates the following department: Personnel and administration, technical, production, accounts, sales/marketing, audit, procurement laboratory, quality control raw materials selection, sulphonation and distribution department.
The company has greatly contributed to the growth of the Nigerian economy through industrialization. Despite the economy company has metamorphosed from its one detergent factory and a pioneer, started seventh op Hoth in 1983 to the present Conglomerate of Seven factories with a staff Strength of over laws The detergent plant is a 20 Italian plant, In 1983 it was upgraded to a 10 ton per hour capacity. The product are many detergents and the following one the brands presently being produced i Flash blue detergent (200gm) bald detergent (100gm) lily + poly and Sach wash Clangs 150g lily poly and Scilla and Super deal (200gm) Sulphona two plant this is a 10 ton per hour plant Commissioned in 1994 upgraded to 15 ton per hair. The main product is Sulphamic acid which is a raw material used for the production of detergent powder and detergent bar. Soap plant this Soap Approx 10 ton per hour each of toilet Soap and laundry Soap. The plants were Commissioned in 1990 The product are Heeleen bar Soap (200gm), Build tablets (110gm) Bald tablets (200gm) Vogue toilet Soap (125gm) grand tablets (150gm) vague quest Soap (200gm) med Soap antiseptic Soap (125gm) The glycerin plant uses tile which is a by product of Soap production as a raw material to produce glycerine. The plant is a 0.1 ton per hour capacity and was Commissioned in 1992. The detergent bar plant which has a capacity of 1.0 ton per day Commissioned in 1994. The product is bold detergent bar (400gm) This furnace produces Sodium Silicate which is a raw material for the production of detergent, Soap and detergent bar. The plant which is a 1.0 ton per day was Commissioned in 1993 thus Similar furnace are sited in Lagos. Scouring power plant, This is 1.0 ton per plant within the detergent plant, it was Commissioned in 1989 and produces Heeleorn Scouring powder (100gm). Ninety nine percent of the raw material used to produced Scouring powder are obtained from Kwara State. The Company’s range of product has confirmed to enjoy good patronage from Nigerians due to the Consistently high quality, it is an record that global Soap and detergent Industries is the only have received the NIS certification mark For quality within its first 10 years of operation. The company's products which have His certification mark for quality are flash blue detergent, Super deal blue detergent, wash rite blue detergent, and stage toilet Soap. As a way of researching the needs and Crannies of the Country the company has 22 Sales depots located all over the federation Ni- Pha- Abakuta, Benin, Enugu, Gombe, Ibadan, Ilorin, Ilupeju, Lagos, Marland, Imota, Jos, Kaduna, Kano, Maiduguri, Owerri, Uyo, Oshogbo, Ondo, Onitsha, Sokoto, Umuahia, Mina and Ado Ekiti. In addition, their product have been introduced to Countries within the ECOWAS Sub-region as a way of earning foreign exchange for the country. This is achieved through direct Consumer Contract opening of depots and encouraging distributors.
1.9 DEFINITION OF TERMS 
C.I.F: This Simply means Cost Insurance freight which indicate that the Seller is responsible for the goods until they get to the port of destination and the Selling price includes ocean freight and Insurance up to that point. Duty: Payment made to the government either for Import or export. Cand F: Cost and freight. This is Similar to C.I.F except that buyer has to pay for Insurance charges. 
Bill of lading: This is a document Similar to delivery note used in Shipping  the Sender retains one Copy is held by the master of Ship and note also for consignee. 
Port of Entry: This is important buyer Country part i.e through which Consignment will enter its country of destination. 
E.T.D estimated Time of Department: This is a note Send to the Importer stating the time the Vessel leaves the port of exporter. 
E.T.A estimated time of Arrival: it is a note Send to the Importer given him the time Assignment will arrive at his Country port. 
CRF clean Report of finding: Pre-Shipment Inspection of 
Goods to be Shipped to Nigeria must be ensured that they are up correct quality and that only normal Contract material Importer are Shipped.
Carrier: This is a Company offering the Service of transporting good from one area to another.
F.O.B free On Board: This is a Contract in which good are delivery to the Ship Cno board
Consignment Note: A note accompanying Consignment of good indicating quantity, description number of package in the Consignment
Consignee: The person or Company to whom goods are addressed or Sent
Commercial Invoice: The invoice is often employed as basis for Custom clearance at the port Importation. 













CHAPTER TWO
 LITERATURE REVIEW
INTRODUCTION
This chapter two will focused on the literature aspect of the Study which contain Conceptual review, Theoretical review, Empirical review and Gaps in literature . This chapter explains how the Impact of International procurement and its justification.
2.1 CONCEPTUAL FRAMEWORK
Paul et al (2004) to a layman purchasing means the process of buying raw material, Component part and Services. But in a broader Sense procurement Can be defined as the purchasing of the high quality of goods at the right price from the right Sources and delivered in good condition to the right location and when required.
Procurement these days for organization especially profit oriented Company has become very difficult because of the International operation Involved. The Company has to buy International to make its product. This nowadays firm in African Countries or Want can now produce their material requirement and Service from few distance Sources in African Continent.
The Study's aim was to determine how Supplier Selection procedure Influence the effectiveness of procurement practices in Companies within the public Sector and in this Case East African portland Global Soap and Detergent Company's limited. The study tries to find out whether there is adherence or procurement law and regulation Such as the International procurement and disposal Act 2019 and Regulation 2020 and if there is just in time delivery of products and Services proper pre-qualification of Supplier request for quotation and ensuring all Suppliers have achieved ISO 14001 certification .
and specifically Global Soap and Detergent Company Limited. The Study determines the level of buyer-supplier relationship in terms of cost control. Seamless information sharing, long-term relationship and dependability in terms of service and product delivery.
This determines the level of experience and of the procurement and finance staff and how the contribute to organizational performance through procurement. This qualification will contribute of function effectiveness. This research reveal the update of information technology tools in the organization as a whole and specifically in the finance and procurement departments.
Ethical purchases. The study establishes the level of integrity in the procurement and finance department. The allocation of procurement as a core task empowers purchasing managers to spend huge amount of money in the purchase of product and services. (Bashan and Zentas 2019) This has in turn presented a range of mutual predicament concerning dubious procurement procedures. The research examines the proactive measure taken by the company to prevent any unethical practices in the procurement and the finance department. Good ethical practices enhance an organizations integrity and reputation it also creates relationship that are mutually beneficial with fair practice and trust.
Procurement practices aim of ensuring that organization get value for money when committing their expenditure. This involves the firm meeting its Strategic objectives by purchasing the required goods and services from the right supplier in a efficient manner. Timeliness, user integration on a process efficiency are used as indicator to measure agree purchasing. Procurement plans in the long run help organization save cost and organizations that purchase items without a procurement plan in the end incur a lot of costs. Money spent to boost service levels in the long run increases market share and business performance. Cost savings are achieved through procurement of quality goods and services, economies of scale and the reduction of product in stock. The use of automation technology in procurement, quickens order fulfillment and improves purchasers supplier relationship. procurement practices reduce the amount of resources allocated, increase profitability and improves the quality.
Green purchasing. This involves procuring product that contribute to @SPARK Conservation Companies with better environmental practices realize higher profits compared to those which disregard environmental conservation Environmental practices enhances a firms profits. Being ableherd (2018). Tangible benefits achieved environmentally rich Market Share gained enhanced reputation and overall cost efficiency. This can be achieved by reducing supplier generated wastes and surplus production and this saving are in turn passed along to the users in terms of reduced prices. Originally differentiates one Company from the rest and suppliers.
Supplier Partnership - This is the use of cleanance technologies and its Suppliers and it helps organizations achieve Strategic and operational ongoing benefits. This is a long-term partnership that encourages problem solving and mutual planning among the parties concerned Increased reliance of Suppliers has its drawback in terms of delayed deliveries and also inferior quality products - Strategic Supplier partnership are an added value to the Organization whose main aim is to meet the needs of the customer - Buyer- Supplier Collaboration ensure product are delivered just when they are needed so as to reduce cost of Storage and Security - Benefits that result from Collaborative relationships came in the form of an organization ability to engage Suppliers and other partners in mutually beneficial activities- Chin - Chun (2018) Informative sharing with Suppliers enhances quality Cost Saving and faster delivery times Janda et al. (2013) Any innovations from the Supplier's side Should not deviate from the organizations Specifications - Brown it all (2018) Adoption of Information Communication Technology, procurement processes using information technology are able to shorten the taken to Share and process information use of information technology in procurement enable the Advancement of business processes both within and outside the organization - Examples include : electronic ordering on line Catalog and online payment  Organizational performance is enhanced by improved productivity and faster response times - Real time Communication also enable faster transactions and Save on time . Electronic procurement allows ordering and approval of all transaction in a shorter time Span compared to manual requisition (Lewis and Boechiich, 2018) - Information Communication Technology (ICT) is one of the largest driver of change in any industry - This is due to rapid advance in technology as well as the increased techno demands - Willingness to adopt ICT rests on a number of including requirement by Customers that their Supplier than their system as a condition for doing business reduction of transaction Costs Improvement of Customer Service and defensive reaction to Competitor's adoption. Thong (2012) Adoption of E-procurement may be hindered by lack of Investing in (compatible systems: Unwillingness to have open approach to lending and Cost of training employees). Davilla of al (2020) with old system will encounter difficulties in adapting to the new system because of lack of the necessary skills and training on handle the new system : Employees used to the old fashioned way of direct Communication will find it hard fitting in the new indirect way of doing things : replacing paper work with online Communication The nature of relationship is also a major factor as the new ICT system will ensure that transparency is kept in the front.
Purchasing ethics : The purchasing process must be done in an ethical manner by being fair to all involved : Compliance with rules and all set guide- line Should be mandatory : Employment of professionals in the procurement department will go a long way in making Sure ethical Standards are followed : lack of professionalism such as poor record keeping and inadequate Control measures hinders the Implementation of ethics in purchasing purchasers Should be informed of the Company ethical stand through incentives and dis-incentives to act ethically when faced with purchasing dilemma - These will greatly affect purchaser's perception in these Situation and promote professionalism.
Organizational performance : This is measured by how an organization realizes its objectives : Including Increasing productivity and reduction of inventory in the Short - run and Increasing market Share in the longer duration - Performance in procurement is linked to resources having naturally different level of efficiency that enable firms to deliver in a better way to their Customer at a given Cost or have the same benefit of a lower cost Barney(2001) Organizational performance here is compared to performance of other organization in the Same Industry - Organizational performance Can be measured using Return on Investment and Increase in market Shares : Specification and procurement highly depend on each other - Our Specifications lead to many pitfalls and obstacles for the purchasing department : Quality Specifications Should Include the minimum basic requirement for the Consumer, transparent procurement process assessment of goods to ensure they meet the minimum Standards and award at the lowest possible Cost. Edwards(2018) Identifying the minimum © O SPARK of the end user, allows for a transparent process of procuring Product or Services and associated procurement specifications created are the least possible total cost - Sourcing procurement specification achieved through better supply chain management and professionalization of the procurement function within the Organization - Procurement activities anticipate requirement Sources and most Successful procurement practices are those that meet the end user’s requirement most and value with the available resources manpower with effective management skill who follow ethical purchasing procedures and guide lines will insure Successful objective have to be Clear and high quality Stakeholders for this to be achieved Canon of Stop in the procurement department in turn will ensure the Organization receives the better quality products Lyons and Grillingham (2020)
2.2 THEORETICAL FRAMEWORK
Resource based theory identifies and analyses an organization’s Strategic advantage will in turn be a Source of Competitive advantage these Value resource based theory emphasizes that Competitive advantage using theory one forms within the company may have diverse resources and the other behaves this dissimilarity resources may have advantage for a long duration Research enables firms improve efficiency and Save on unnecessary Cost Sourcing profitably Impact procurement feature should be uncommon and difficult to Imitate for example Sourcing processes - Both operational and Organizational functioning are Incorporated in resources based view - Organization that purchase Internationally function well at the business level - Uncommon resources keep away the Competition and enable organiza- tion achieve higher profit - ERP Systems are expensive to install and not all Company have embraced their use the means that Companies that have already Installed it are a Step ahead of the Competition effective collaboration Contribution with Suppliers and Supplier involvement in the development of product Specifications - Sourcing successfully Impacts procurement by enabling better performance - This is achieved by Cashing net wide enough as to achieve the best possible act as products nature and value Shift Innovation take place -
Balance Score card Theory - is a plan and Norton (2018) developed The Balanced Scorecard serves to decrease the dependence on outdated accounting methods. Organizations should integrate non-financial measures to improve efficiency. The Balanced Scorecard provides an organization with an inclusive approach that evaluates and organizes performance to ensure predictability and proper steps taken to build the preferred future. Kaplan & Norton 2012. This study assesses operational cost customer satisfaction and retention and cost analysis in procurement. It will also measure employee satisfaction retention and information system performance through learning and growth analysis. The elimination of clients in best practice needs support in terms of finances and clients in house processes together with the Companies top management. The Balanced Scorecard performance management concept links a company's strategy with managerial actions. When planning cost reduction ensures that the reduction will have a positive effect on finances and on key performance processes and company's growth. Focus should only by on KPI's indicators (KPI's), but also on other part of the business - Only 20% of KPI's are financial the remainder will focus on end clients internal processes and the company's growth. The Balanced Scorecard Process should be measured and it must meet the organization final goals KPI's should follow strategy. KPI's ensure Strategies follow the right track - in line with the company's strategy cost control The Balanced Scorecard serves to decrease the dependence on outdated accounting methods. Organizations should integrate non-financial measures to improve efficiency. The Balanced Scorecard provides an organization with an inclusive approach that evaluates and organizes performance to ensure predictability and proper steps taken to build the preferred future. Kaplan & Norton 2012. This study assesses operational cost customer satisfaction and retention and cost analysis in procurement. It will also measure employee satisfaction retention and information system performance through learning and growth analysis. The elimination of clients in best practice needs support in terms of finances and clients in house processes together with the Companies top management. The Balanced Scorecard performance management concept links a company's strategy with managerial actions. When planning cost reduction ensures that the reduction will have a positive effect on finances and on key performance processes and company's growth. Focus should only by on KPI's indicators (KPI's), but also on other part of the business - Only 20% of KPI's are financial the remainder will focus on end clients internal processes and the company's growth. The Balanced Scorecard Process should be measured and it must meet the organization final goals KPI's should follow strategy. KPI's ensure Strategies follow the right track - in line with the company's strategy cost control plans will be more reasonable and clearly understandable if they are linked company's strategy and controlled with result oriented KPI's.
2.3 EMPIRICAL FRAMEWORK
Organizational performance: This is measured by how an organization realizes its objectives including increasing productivity and reducing inventory in the short-run and increasing market share in the longer duration. Performance in procurement in linked to resources having naturally different level of efficiency that enable firms to deliver in a better way to their customers at a given cost or have the same benefit at a lower cost Barney (2020). Organizational performance here is compared to performance of other organization in the same industry. Organizational performance can be measured using return on investment and increase in specification and procurement highly depend on each other.
Poor Specification lead to many pitfall and objects for the purchasing department. Quality Specifications Should include procurement process assessment of goods to ensure they meet the minimum Standards and fair award at the lowest possible cost (Eduardsson (2018)) Identifying the minimum basic requirement of the end user allow for a transparent process of procuring product or serviced and assessment to ensure Specification are the best possible total cost
2.4 GAPS IN LITERATURE
A Study by Song (2020) on the other hand found out that rapid expansion of Companies programmes and declaration of their functions to a third party which leads to maintaining goods- Supplier relationship effective and efficient Internal operation flexible production processes which is not mentioned in the past research.
The Study was however noted to be limited to the Service performance when foreign sourcing. in minimising in an organization. A Study Muteria(2018) found out that foreign sourcing among Nigeria Supply chain firms has enhanced the performance on Cost reduction Company growth Elimination of waste, focusing on Strategic Course etc- However, this Study has not touched on Service performance in relation to outsourcing - early research on foreign performance mainly focused on transactional Cost but later on Strategic themes were addressed in the overall organization Context.










CHAPTER THREE
METHODOLOGY
This chapter will discuss the methods and procedures that will be used in carrying out the research and it will also discuss the research philosophy, research approaches, research design, population of study, sample size determination, research instrument, method of data collection, research reliability and validity and ethical consideration.
3.1 RESEARCH PHILOSOPHY
Research philosophy is also known as a research paradigm. It is a framework of beliefs and assumptions that guide the research process - (Abednego 2004). The research philosophy it encompasses a researcher’s views on knowledge, reality, and views - Ultimately he influencing their research questions, methods and interpretations - it understanding research philosophy is crucial for justifying research choices and ensuring consistency with research aims. Key component of research philosophy: Ontological assumptions about nature of reality, Epistemology assumptions about how knowledge is acquired and what constitutes valid knowledge and Axiology assumptions about the role of values in research.
3.2 RESEARCH APPROACHES
Research approach outlines the detailed steps and procedures a researcher uses to collect, analyze and interpret data in their study. It encompasses the broader assumptions, method and strategies employed throughout the research process. Key element include, Data collection methods, analysis strategies and the interpretation of research output. Data collection - This involves deciding on the methods for gathering information such as surveys, interviews, experiment or observation. Data analysis determine the techniques used to process and analyze the collected data 
3.3 RESEARCH DESIGN
Research design is the Strategy and Structure Based in a bid to acquired Solution to research problem; it is also defined as a blueprint for Collecting measurement and data analysis (Blumberg, Cooper & Schindler, 2008). The research design that was employed in the Study is the descriptive research design which according to Saunders, Lewis and Thornhill (2010) is a design meant to demonstrate a preference for alignment with the utility of theory in research.
Descriptive design requires researcher together present and interpret Information for purpose of Clarification.
Descriptive research involves collection data order to test hypothesis or answer questions regarding the practical points of the Study.
Descriptive Study is undertaken to ascertain explain and describe characteristics of Marcable associated with a subject populations.
It seek to answer questions such as What, who, when where and How of any provided topic in its work (Blumberg et al 2008) The design was chosen because it was more effective in investigating on the impact of procurement and its justification.
3.4 POPULATION OF STUDY
The researcher obtained information from the Staff of Global Soap and Detergent company limited. The organization had a total of 80 Staff occupying different departments that include stores/ warehouse department, the top management, finance/accounting department human resource department, procurement department and Sales/marketing department. All these were part of the Study because they participate in stores management and Contribute to the performance of the organization.
3.5 SAMPLE SIZE DETERMINATION
Sampling is the method used to select the Sampling in a given population. The research made use of Samples that represent the population of this research. These Samples are through reapportion of the population and they will be investigated and the result shall use to generate opinion of the total population which is going to constitute close to 80 Staff of Global Soap and Detergent Company Industry and 14 is going to be used as Sample Size. The Sample Size is determined using Yaro Yamane formula was used to determine and estimate the Sample Size
n = N / 1 + αN
where N is the Size of the population α is Alpha (the level of Significance) which is 0.05
3.6 RESEARCH INSTRUMENT
The major Instrument that will be used to collect data for this Study is the questionnaire with consists of Structured questions. The questionnaire was divided into two Sections A and B. Section A was on demography: age, occupation, marital status, religion, educational status and family background. Section B was designed to elicit information on the hypothesis formulated. Responses to the questions would be based on a five point Likert Scale from Strongly Agreed (SA-5), Agreed (A-4), Undecide (U-3), Disagreed (D-2) and Strongly Disagreed (SD-1).

3.7 METHOD OF DATA COLLECTION
Data utilized for this research work were gathered from both primary and Secondary Sources. Questionnaire and Interview was the main instrument of primary sources. While Secondary data were Sourced from the previous research works, government publications, textbooks, journals as well as online Search and newspaper reports.
3-8 RESEARCH RELIABILITY AND VALIDITY
Before the commencement of data analysis, the reliability and validity tests use carried out to establish that the instrument and its Constructs had internal consistency and had actually measured that they were designed to measure for ascertaining the reliability. The research would employ the Cronbach's alpha test of reliability. The reliability test would be carried out to determine the consistency of all the responses given by respondents to Items on in the questionnaire instrument used to get respondent perception on total reward system and its effects on organizational performance. It also examine the Interdependence of responses using the Cronbach's Alpha with a coefficient value ranging from 0 to 1 (Tavakol & Dennick 2011)
3.9 ETHICAL CONSIDERATION
This study are a set of principles that guide researchers to ensure their work is responsible, respectful and beneficial. These principles include obtaining Informed Consent, protecting Confidentiality and anonymity, minimizing potential harm and communicating findings accurately.












CHAPTER FOUR
PRESENTATION AND ANALYSIS OF DATA
This research work out to examine the impact of international procurement and it’s justification, which Global soap and detergent plc serve as case study. This chapter will be based on the questionnaire distributed to the respondents who were employed of the organization under study, the questionnaire contains twenty main questions divided into two parts.
      “A” part of questionnaire covered the personal covered the personal data of the respondents, while “B” contains various questionnaire were distributed to the staff of Global soap and detergent plc, all the copies were dully completed and returned back by the respondents. This table below represented 100% of the total numbers of respondents.
Table 1: SEX DISTRIBUTION
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	MALE
	80
	67

	FEMALE
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey 2025
From the table above 80 of the respondents which stand for (67%) of the total were male while 10 of the respondents representing (33%) of the total were female. The significance of this research indicated that they are more male than female.
Table 2: MARITAL STATUS
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	SINGLE
	40
	33

	MARRIED
	80
	67

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 40 respondents representing (33%) of the total were single while 80 respondents representing (67%) of the total were married. The significance of this research indicated that they are more married employee than single worker’s.



TABLE 3: WORKING STATUS
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	WAEC
	-
	-

	ND/NCE
	80
	67

	HND/BSC
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
The table shows the educational qualifications of the respondents as follows 80 respondents representing (67%) of the total were ND/NCE Holders, 40 respondents representing (33%) of the total  were HND/BSC graduates while no respondents representing WAEC Holders.
Table 4: AGE EXPERIENCE
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	18-30 years
	50
	42

	31-40 years
	40
	33

	41-50
	30
	25

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
Table shows the Age experience of the respondents as follows 50 (42%) of the total were 18-30yrs, 40 (33%) of the total respondents were 31-40yrs while 30 (25%) of the total respondent were 41-50 above.\
TABLE 5: WORKING STATUS
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	MANAGEMENT 
	30
	25

	SENIOR STAFF
	40
	33

	JUNIOR STAFF
	50
	42

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
The table show the working status of the respondents as follows 30 (25%) of the total respondents were managements, 40(33%) of the total respondent were management, 40 (33%) OF the total respondents were senior staff while 50 (42%) of the total respondents were junior staff.
              SECTION B
6. HAS INTERNATIONAL PROCUREMENT REDUCED COSTS FOR YOUR ORGANIZATION?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the above 80 respondents representing (67%) of the total indicated Yes that international procurement reduced costs in the organization while 40 (33%) of the total respondent chose No.
7. HAS YOUR ORGANIZATION ACHIEVED THROUGH INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	 17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 100 respondents representing (83%) of the total strongly agreed that the organization has achieved a lot through international procurement while 20(17%) of the total respondents chose No.
8. DO YOU MEASURE THE COST – EFFECTIVENESS THROUGH INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 80 respondents representing (67%) of the total indicated Yes that the organization measure the Cost- effectiveness through international procurement while 40 (33%) of the total respondents chose No.
9. DO YOU MANAGE INTERNATIONAL SUPPLIERS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 100 respondents representing (83%) of the total strongly agreed that the organization manage international suppliers while 20 (17%) of the total respondents chose No.
10. IS THERE ANY CITERIA YOU USE TO SELECT INTERNATIONAL SUPPLIERS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 100 respondents representing (83%) of the total strongly agreed that there is criteria use to select international suppliers while 20 (17%) of the total respondents chose No.
11. DO YOU ENSURE QUALITY CONTROL WITH INTERNATIONAL SUPPLIERS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 80 respondents representing (67%) of the total indicated Yes that the company ensure quality control with international suppliers while 40 (33%) of the total respondents chose No.




12. HAS YOUR ORGANIZATION FACED ANY CHALLENGES IN TRANSPORTATION GOODS INTERNATIONALLY?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	120
	100

	NO
	-
	-

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above it clearly observed that the organization has faced challenges in transporting goods internationally because all the respondents strongly agreed to the question.
13. DO YOU MANAGE LOGISTICS AND TRANSPORTATION FOR INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the above 100 respondents representing (83%) of the total strongly agreed that the organization manage logistics and transportation on international procurement while 20 (17%) of the total chose No.
14. IS THERE ANY STATEGIES YOU USED TO MITIGATE RISKS IN INTERNATIONAL PROCUREMENT DISRUPTIONS
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 80 respondents representing (67%) of the total indicated Yes that there is strategies use to mitigate risks in international procurement disruptions while 40 (33%) of the total chose No.


15. IS THERE ANY BENEFITS YOU ACHIEVED THROUGH INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	120
	100

	NO
	-
	-

	TOTAL
	120
	100


Source: Researcher’s survey. 2025
From the table above, it clearly observed that there is benefits that the organization achieved through international procurement because all the respondents strongly agreed to the question.
16. HAS INTERNATIONAL PROCUREMENT IMPACTED YOUR ORGANIZATION’S COMPECTITIVENESS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 100 respondents representing (83%) of the total strongly agreed that international procurement has impacted the organization’s competitiveness while 20 (17%) of the total chose No.
17. DO YOU JUSTIFY THE COSTS ASSOCIATED WITH INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above, 80 respondents representing (67%) of the total indicated Yes that the organization justify the costs associated with international procurement while 40 (33%) of the total chose No.

18. IS THERE ANY METRICS YOU USE TO MEASURE THE SUCCESS OF INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	80
	67

	NO
	40
	33

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 80 respondents representing (67%) of the total indicated Yes that there is metrics use to measures the success of international procurement while 40 (33%) of the total chose No.
19. DO YOU SEE INTERNATIONAL PROCUREMENT EVOLVING IN YOUR ORGANIZATIONS?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	100
	83

	NO
	20
	17

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above 100 respondents representing (83%) of the total strongly agreed that the organization see international procurement evolving while 20 (17%) of the total chose No.
20. DO YOU MANAGE CULTURAL DIFFERENCIES IN INTERNATIONAL PROCUREMENT?
	OPTIONS
	RESPONDENTS
	PERCENTAGE (%)

	YES
	120
	100

	NO
	-
	-

	TOTAL
	120
	100


Source: Researcher’s survey, 2025
From the table above, it clearly observed that the organization manage cultural differences in international procurement because all the respondents strongly agreed to the question.
4.2          TESTING OF HYPTHESIS
HO: There is no criteria use to select international suppliers 
H1: There is criteria use to select international suppliers 
                  Using the chi-square (X2) analysis thus formula is: (X2)=E  (O-e)2
              CHI- SQUARE TABULAR CALCULATION

	CHOICE
	O
	E
	(O-E)
	(O-E)2
	O-E)2/E

	Yes
	43
	25
	18
	324
	12.96

	No
	7
	25
	-18
	324
	12.96

	
	
	
	
	
	25.96


           DECISION RULE
The calculated chi-square value (x2) 25. 96 105 greater than the table x tab (2.0) we will therefore reject the null hypothesis (Ho) that states that: There no criteria use to select international suppliers and accepted the alternate hypothesis (H1) which states that: There is criteria use to select international suppliers.
               


CHAPTER FIVE
 SUMMARY OF FINDING CONCLUSION AND RECOMMENDATION
INTRODUCTION
This study will focused on the impact of international procurement and it’s justification. This chapter will focuses on the summary of finding, conclusion and recommendation.
5.1 SUMMARY OF FINDING
In the course of this research work researcher was able to know the importance of international procurement and it’s justification function to the organization organizational success greatly depend on the success of international procurement and this makes supplier selection an important function 
of any organization. Selection of the right supplier ensures quality right supplier makes it easier for the organization to achieve good quality the right specification and the necessary technical support when required.
From the study the respondent indicated that financial status checks were not important. This mentality should be charge as suppliers with cash flow problems will find it difficult obtaining materials and late delivery times may experienced.  Supplier ability to being in extra product or offer additional services at short note received an approval rate of 3.88. This rating should be increased because of the dynamic nature of business so as to keep the business competitive. The most important procurement decision focus on selecting the correct suppliers.
     The finding also indicate that through strategic partnership in the form of joint improvement activities and understanding suppliers capabilities the organization has been able to enhance continuity of supply. Continous improvement of processes along the supply chain has lead to cost reduction and better relationship that has in turn reduced conflicts in the supply chain and when they occur due to unavoidable circumstances they are solved amicably sharing of information along the supply chain has strengthened long-term cooperation and coordination helping the organization attain better levels productively and competitiveness which are difficult to achieve through normal supplier relationship. The study confirmed that international procurement practices actually contribute to increased organizational performance. Procurement practices enable organizational active differentiation through better customers services and reduced lead time. The findings also reveal how the use of enterprise resource planning (ERP) has made it easier for the procurement department to handle purchases and both internal and external customer in a more efficient and cost effective way. International procurement has enhanced the need to purchase the product according to the detailed specification and required quality standards. This has increased the efficiency of the supply chain by reducing cost incurred from urimet specification and the return or use of goods of poor quality. It is also occur that to a great extent accountability and transparency in procurement systems has greatly improved the movement of information from source to end user and entain entranced organizational performance. 
   Better qualification in the procurement department helped to increased operational efficiency and inspire labour productivity. Ethics and culture in the organization has to a high extent been adopted through the implementation of strict codes of context, punishment of corrupt behaviour and high adherence to limit of authority in the procurement department. This has highly promoted efficiency in the organization and improved the processes in the supply chain. Hence on always except on situation where by procurement supervisor and commercial manager have to argue for several hours to arrive on issue which is not supposed to the taken place where the two are matter between professional colleagues. In the course of this research work the researcher was mark to realized that the use of impact of procurement research in a manufacturing organization helps for right to ensure that right materials are delivered at the right time from the right source to ensure continuity in projects without delay to ensure that they confirm to the right quality and quantity as specified the order.
  5.2      CONCLUSION
         The research brought to light the disparities between international procurement procedures and the performance of an organization proper structures and system in procurement ensured transparency accountability reduced cost and improved quality and specification effective has an impact in realization of timely delivery of material from the result. It is evident to conclude timely delivery of material are realizable with the effective organization strategy. 
          The procurement department has operated under difficult situation so far, but has nevertheless provide the important of impact as a vital tool in effective procurement activities. However, level of achievement of the procurement department is carried out as recommendation will less dependent on foreign exchange. 
      Hence, the company will be less worried about the adverse effect of a deregulation market or on unstable foreign exchange marked. 
    Furthermore, if the stall is green appropriate and proper training and well motivated, the company will be certainly reap the fruit of higher profit would also be assured. 
    Finally, for an organization to require its work force to uphold ethical value, it should itself lead by example and uphold the same value with equity and fairness there should not be any unnecessary interference from the organization head on international procurement processes.
5.3      RECOMMENDATION
       This researcher of the study therefore recommend that the key procurement players should come up with reasible means of managing international procurement processed. The management of an organization in conjuction with other stakeholder should embrace modern ways in planning besides well customized training programs on procurement practices. 
    In this ever changing market space organization are seeking to gain a competitive advantage which makes them differentiate of other and obtain a higher performance. The study suggest that there is need for both top managers and other senior personnel in organizations such as Global soap and detergentcompany have o embrace technological advancement so as to enhance their efficiency and effectiveness in terms of performance. 
        Further the study recommends that management of an organization should form long-term relationship with reliable suppliers through offering exceptional and owing the responsibility of making the practicing of international procurement practices more of a team effort enhance the organization’s morale and improve tactical approaches to procurement.
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        Re: RESEARCH QUESTIONNAIRE
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QUESTIONNAIRE
                       SECTION A
Please tick the appropriate option and fill the space provide 
1. Sex MALE ( ), female ( ) 
2. QUALIFICATION: BSC ( ), HND ( ), NCE/ ND ( ) 
3. MARITAL STATUS; SINGLE ( ), MARRIED ( )
4. AGE; 18-30 ( ), 31-40 ( ), 41-50 ( ), 51- above ( )
5. WORKING STATUS; MANAGEMENT ( ), SENIOR STAFF ( ) JUNIOR STAFF ( ) 

                   SECTION B
6. Has international procurement reduced costs for your organization? Yes ( ), No ( )
7. Has your organization achieved through international procurement? Yes ( ), No ( ) 
8. Do you measure the cost – effectiveness of international procurement? Yes ( ), No ( )
9. Do you manage international suppliers? Yes ( ), NO ( )
10. Is there any criteria you use to select international Suppliers? Yes ( ), No ( )
11. Do you ensure quality control with international suppliers? Yes ( ), No ( ) 
12. Has your organization faced any challenges in transporting goods internationally? Yes ( ), No ( )
13. Do you manage logistics and transportation for international procurement? Yes ( ), No ( ) 
14. Is there any strategies you used to mitigate risks in international procurement disruptions? Yes (), No ( )
15. Is there any benefits you achieved through international procurement? Yes ( ), No ( )
16. Has international procurement impacted your organization’s competitiveness? Yes ( ), No ( )
17. Do you justify the costs associated with international procurement? Yes ( ) No ( )
18. Is there any metrics you use to measure the success of international procurement? Yes ( ), No ( )
19. Do you see international procurement evolving in your organization? Yes ( ), No ( )
20. Do you manage cultural differences in international procurement? Yes ( ), No ( )
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