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Abstract
This project work is focus on the role of inspection on product quality management in a manufacturing Industry with a Case Study of heritage table water. ilorin with the Objectives to determine the relationship between inspection on product quality management and organisational productivity or to examine the impact of quality inspection on organisational performance and to evaluate the effect of quality management or organisation productivity. It will formulate a research question as what are the relationship between inspection on quality product and organisational profitability; or to what extent does quality inspection influence organisation performance does quality management affect organisational productivity. I will Select Scholars opinion and practical experience to support my proof I will collect data through the use of questionnaire and Survey as research instrument and I will Select from population of 120 where my Sample Size will be 100. I will test my hypothesis by using Chi- Square to a accurate figure and my finding and Conclusion will effect the role of inspection on product quality management in a manufacturing Industry.  












CHAPTER ONE
1.1 BACKGROUND OF THE STUDY   
Stock Control is an important and expensive activity which is often neglected and understated in many organization both in the public and private sector. It is an area where modern stores management techniques could be used to advantage in reducing costs and ensuring Increased profitability of an Organization. In modern Supply management stock control is the real control function. It en- compasses all the basic aims of the Store Operation. The basic concept of stock control is quite simple. The right materials in the right quantity of the quality simple at the right time and place Carter defined Stock Control held by the Organization is Supplied to these parts of the Operation that required Item (example, production, distribution, Sale, engineering (ESTD) materials of the correct quantity and quality is made available and when required with due regards to Economy in storage and cost purchasing price and working capital. It is the responsible of the Stores to ensure that the pro/’cess of Stock Control is performed within the Stores Section Stock Control is the Operation of Continuously Arranging the receipts and Issues to ensure that stock balance are adequate to Support The current rate of Consumption with due regards to Economy the Store offices must ensure that the basic arms of Stock Control are achieved: Stores must analysis the Information Concerning production I Sale and distribution needed maintain the Stock Control System. Efficient and effective Stock Control is the System that be Ensure the provision of the required Quantity of materials at the required quality at the required time with minimum amount Capital tied up. Stock Control is the process by which materials the right quantity is made avail- able as at when required both dues requirement to Economy in storage and ordering Cost purchasing price and working Capital. It a Cost accounting System is to be fully effective there must be proper System for Control of material from the same or reduction to the time that materials are issued for production. It must be stated there the materials date notation, pilferage of materials and carde handling Stores lead to reduction of profit even losses However, in the effort for manufacturing Organization achieve Objective the Continuous measure of Stock Control must fully adopted and Implemental
1.2 STATEMENT OF THE STUDY 
Since Stock Control is a feature of almost every modern Industries Institution est. There are some problems in control in controlling Stock. Stocks control is all about the handling of materials to be profitable to the body Involved and when Insufficient Capital to acquiring Stock, the System will definitely go down and when Insufficient cap- ital to acquiring Stock the System will definitely go down. A good number of firms, mostly manufacturing firm are maximizing profit due to production practices and Occurrences of errors among the purchasing Storekeepers who control stock similarly. Good number of manufacturing firm do not take Stock regularly Some take monthly quarterly and some yearly These irregular of Stock Could give chances to defraud their Companies/Also many manufacturing firms today have unqualified purchasing and Stores personnel because the personnel are not qualified.
1.3 Objectives of the Study 
i. To examine the impact of stock control practices at Kan wire Industries 
ii. To identify the challenges and consequences of ineffective stock control 
iii. To Investigate the impact of effective stock control on manufacturing efficiency, cost reduction, and customer Satisfaction 
iv. To Justify the extent through which impact of effective stock control improves procurement strategies in a manufacturing Industry
1.4 Research Questions
i. How does the impact of stock control practices at Kan wire Industries 
ii. Is there any way to identify the challenges and consequences of ineffective stock control 
iii. Is there any way to investigate the impact of effective stock control on manufacturing efficiency cost reduction and customer satisfaction 
iv. Does impact of effective stock control improve procurement strategies in a manufacturing industry
1.5 Formulation of Hypothesis
i. The impact of stock control does not practices at Kan wire Industries 
ii. There is not any way to identify the challenges and consequences of ineffective stock control 
iii. There is not any way to investigate the impact of effective stock control on manufacturing efficiency cost reduction and customer satisfaction 
iv. Impact of effective stock control does not improve procurement strategies in a manufacturing industry
1.6 Significance Of Study
It is the Aim of the research to awaken all Control about talking decision on material or Stocks Control the Importance of stocks Control. In a manufacturing company. The study also Enables the Government to take the Stocks of production in m- them know the and private firms in order to help Also helps the manager of Such firms The study Accountability of management of the firms for easy at the End of year Account So as to know their performance. This will also help the worker to know true wise way of controlling their stock in Case they were not trained on the effectiveness effectiveness and efficiency of Stocks Control. Finally The Study will also be of immense help to the future researchers on this topic or Order related topic based on Stock Control.
1.7	Scope and Limitation of the Study 
The research corverges the General principle and professionals in the field and other recognized business bodies this will provide basic for application in some of the manufacturing firms. It will also examine the Organization ranging from formation through, its Objective area of Operating Structure, Storage, system, receipts and payment. 


Limitations of the Study 
The researcher would had enough material from other firm in the same line of production but a lot of Abstracts were encountered in the long duct of research many factors located together and made this research a-pronged.
1.8 Historical Background of The Case Study 
Kan wire Industries (Nigeria) Limited a wholly Owned Indigenous Company was registered in 1946 under the Companies and Allied matter Act of Nigeria as a manufacturer of nail, Stakes of various Sizes, umbrella and Copper nails British Reinforcement Concrete (BBC) mesh wire, binding wire, sale tiles drawn wire, straightening wire etc. The Company Started its manufacturing Operations in 1997 with a few real Cutting machines from a noble location on Asadam road Ilorin with three members of Staff as Operators at the Inception. The Incumbent Vice Chairman/CEO, Alhaji Kamoru Yusuf was the Company’s Engineer from its humble beginning as a manufacturing Company it has grown into one of the largest Independently Owned nail and wire producing Company in Nigeria
1.9 Definition of Terms 
i. Inventory: This is the stock of a product a Company is manufacturing for Sale and the component that make up the product. The Inventory of a particular firm are made up of raw materials, cost in progress and finished goods.
ii. Lead Time: this refers to the period of time expressed in days, weeks, months etc. between Ordering and replenishment
iii. Economic Order Quantity (EOQ): the economic Ordering Quantity which minimizes the balance of Cost between the economic holding cost and re-Order Cost. It is also known as the economic batch quantity
iv. Physical Stocks: this is the number of Items that are physically in the stock at a given time
v. Buffer Stock: This is a Stock allowance to cover errors in forecasting the lead time or the demand during the lead time. It is held as a Safety Stock in order to guard against stock out
vi. Stocks Out: A situation where the expected level of Inventory falls to Zero while there is positive customer demand
vii. Maximum stock: A stock level selected as the maximum desirable which is used as an indicator to how often stock have risen too high
viii. The Order level: this is the level of stock which a further replenishment Order Should be placed
ix. Organizational Purchasing: by definition, is a mean in which materials of the correct quantity and Quality is made available as at when required.









CHAPTER TWO
LITERATURE REVIEW
2.1 Conceptual Framework 
(Paul et al)defined Stocks control held by the Organization Is Supplied to these parts of the Operating Engineering (E.S.)Example, production, distribution, Sale quantity is made available and when required with due regards to economy In Storage and Costs purchasing and working Capital. It is the responsible of the stores to ensure that the process of Stocks Control is performed within the stores Section Stocks control is the Operation of Continuously arranging the receipts and Issues to ensure that Stock balance are adequate to Support the Current rate of Consumption with due regards to economy The store office must Ensure that the basic aims of Stock control are achieved stores must analysis the Information concern production sale and distribution needed maintain the Stocks Control System. Efficient and effective Stock Control Is the System that we Ensure the provision of the required quantity of materials of the required Quality as at the required time with minimum amount Capital tied up Stock Control Is the process by which materials the right quantity is made available as at when required with: dues requirement to economy In Storage and/or doing Cost purchasing price and working capital if a cost accounting system is to be fully effective, there must be proper provision for control of material from the Same or reduction to the time that materials are issued for production. It must be stated that the materials determining at stores, pilferage pd materials and cardle handy David et al (2004) defined Stocks Control as a system used to ensure Intermittent Journal of Advanced reduce the volume of stock and Cost of holding, the reduced to a minimum without any interruption nor stoppage of production Terry Lucey (2009) Identified two main Objectives of materials pricing to be: A charge to production On a consistent and realistic basis, the lost of materials used and to provide a satisfactory basis for valuation of Inventory at hand. Robert Igben (2009) put it succinctly that pricing and valuation of stocks deserve special attention for the following reasons: 
Cost of production is directly affected by the prices at which stocks of raw materials are issued, it is therefore essential that the pricing be realistic and consistent. A reliable issue pricing system provide a Satisfactory basis of stock valuation. But the stock valuation is useless if the materials in stock are not adequately Controlled and to Ensure adequate control of materials, we have to focus Such Issues as to what to Store, where to obtain it and how to buy it hence, the management primary concern with Inventory Should be summed up by the phrase the right goods, in the right Condition, at the right place, at the right price, and at the right time “Gull (etal (2001) view could only be achieved through purchasing (procurement) and quality control techniques.” 
STANWELL et al. (2002) defined Stocks as articles, Items goods or materials kept in a Special place it usually called a stock room ready to be taken out when needed, and that are natural” of Stock. The purpose for which it is held and therefore the way it is Controlled differ in various types of Organization Such as factories, Shops and offices etc (2002) defined Stock as:“quantity of goods in the Control of an enterprise and held for a time in relatively idle or productive State, awaiting its intended use or Sale” He is also of the view that Stocks can be finished goods of raw materials temporarily held pending when decisions on processing further (raw materials or disposing it finished goods) will be undertaken. but the American Institute of Accounting research bulletin no 43 at 1972 refers to Inventory to designate the aggregate of those Items of tangible property, which are held for Sales on the Ordinary Course of business ii in process of production for Such Sale or to be Currently Consumed in the production of goods or Services to be available for Sale
2.2 Theoretical Frame Work
Lean theory is an extension of Ideas of just in time. KrosPalace and Waddler(2006) elaborate just in time as a pull based system designed to align the production and business process throughout the Supply chain. Green and Inman (2005) assessed the Impact of lean theory On Financial performance, they say that theory may eliminate better stocks and minimizes waste in production process. Englu and Hofer (2011) found that leanness positively affect profitability of badness firms. They argue that Inventory leanness is the best Inventory control form. The theory elaborates on how manufactures gain Flexibility in their Ordering decisions reduce the stocks of Inventory held on site and eliminate Inventory carrying cost. At the aggregate level the empirical Strength of the adoption how- ever into the theory Inventory constrains a firm’s ability to respond to fluctuation in demand. 
Scholarly Studies indicate that Companies Successfully in Optimize Inventory through lean Supply chain practices and system to archive higher levels assesses utilization and Customer Satisfaction leading to Improved Organization growth, profitability and market share (Green & Inman 2005). 
Another Study Suggesting a positive relationship ip between Inventory management and performance was that of Eroglu and Itofer (2011) in which they Study focused on US manufacturing firms covering the period of 2003-2008, they found that leanness positively affects profit margins. According to lean theory, Inventory management acts as a major component of any Supply Chain irrespective of whether it is product or service Supply Chain, Inventory management plays an important role in matching demand and Supply within the lean and every partner in the entire Supply Chain ultimately providing Flexibility- in Copes up with external event of the today uncertain, globalized business environment (Floyd etal 2010). Ineffective Inventory control is a major problem faced by Industries in developing Countries and that every very basic stock control concept and techniques are not used by the majority by & the Companies studied. Due to the heavy reliance On Imported Industrial materials raw materials and parts, and the endemic bureaucratic delays and associated communication problem in developing Countries, order lead times cannot be computed with any degree of accuracy (Chenfan and Wu 2007). Therefore the theory is of Essene to the effectiveness of stock control of an Organization Inventory which yield results to increased profitability, productivity and customer satisfaction.
2.3 Empirical Framework 
Stock control has been defined by different authors in different ways among which are Lewis defined stocks as “the scientific art of controlling the amount of Stock held in various forms within an organization to meet economically in internal and external demand placed upon that organization”. Pendy (2000) has also said that Inventories are manufacturing for the Sales Components that make up the productions. Edward Hassman who is of the opinion that Inventory is an ideal resource of any kind, provided that such resources as Economic value.
The Statement of accounting Standard on Stock (SAS) defined stocks (otherwise referred to as Inventory to include finished goods and live stocks awaiting sales, work in progress, raw materials and Suppliers to be consumed in the production of goods or the rendering Of Sources). Also Gale (2001) defined Inventory or Stock as tangible property:
1.  Held for Sales in the ordinary Course of business
2.  In the process of production for Sales
3.  To be consumed in the production of goods or Service for sale. Group by the definitions, Inventory Could be said to be the lifeblood of every organization especially the manufacturing organization. According to Gray (2001) the necessity for keeping Stock arises because of the time lapses between purchasing production and eventual sales to the Consumer. In addition Stock is kept for the following reasons: 
1. Ability to meet demand 
2. Absorbing Variations in demand and production 
3. Acting as a “buffer” for production process 
4. To take advantages of bulk purchase discounts 
5. To prevent possible shortage in future 
6. To absorb Seasonal fluctuation in demand or usage uninterruptedly 
7. As an Investment policy, especially in have of Inflation 
However, the most important reason is to absorb variation on demand. The function of Stock taking is to achieve a balance between holding too much and too little Stock so that we can minimize the total Cost relevant to the Inventory It can be very Costly to either over or under stock. In stock valuation “he noted two basic questions that are relevant, these are’
1. when do we order or Sell up batch for manufacturer) 
2. How much quantity do we order to Setup? 
Hitherto, there had been a great deal of research work directed to evaluate the Inventory Control in manufacturing companies. 
Pendy 2007, had Identified some of the difficulties and problem associated with stock keeping. These problems are categorized into two overstatement and understatement in Inventories. He noted that overstatement in Inventories Concern inadequate Inventory. The two Conditions are undesirable. He further notice that the objectives of Inventory Control Should be determine and maintain the optimum level of Inventory Investment. The two dangers of excessive and Inadequate Inventories: By failure to meet delivery Commitment i.e if the finished goods Inventories are not sufficient to meet the demands of the Customers regularly the Customers may shift to the Competitors which will result to permanent loss of the firm. “In his book of financial management Panay (2003) did not fail to identify the aim and objectives of Inventory Control, this Should be avoid excessive and inadequate level of Inventories and to maintain sufficient Inventory for the smooth production and Sales operation”
2.4	Gaps in Literature
The gap also considered the missing piece or pieces in the research literature, is the area that has not yet been explored or is under-explored. To explain gap in literature of the research this three statement will be mentioned. 
1. Time - The time lags present in the Supply Chain, from Supplier to user at every stage, requires that you maintain certain amounts of Inventory to use in this lead time. However in practice, Inventory is to be maintained for Consumption during Variations in lead time. lead time itself can be addressed by ordering that many days in advance. 
2. Seasonal Demand demands varies periodically but producers’ capacity is fixed- This can lead to Stock accumulation. Consider for example new goods Consumed only in holidays can lead to accumulation of large Stocks on the anticipation of future Consumption. 
3. Uncertainty - Inventories are maintained as buffers to meet uncertainties in demand, Supply and movements of goods 
4. Economies of Scale - Ideal condition of one unit at a time at a place where a user needs it “when he need it” principle tends to Incur lots of Costs in terms of logistics. So bulk buying movement and Storing brings in economies of Scale thus Inventory 
5. Appreciation in value in some Situations Some Stock gains the required Value when it is kept for some time to allow it reach the desired Standard for Consumption or for production for example beer in the brewing Industry.




CHAPTER THREE
RESEARCH METHODOLOGY
Introduction 
This chapter will discuss the method and procedures that will be used in carrying out the research and it will also discuss the research philosophy, research approaches, research design, Population of study, Sampling procedures, research Instrument, method of data Collection, Validity and reliability and Ethical Consideration.
3.1 Research Philosophy 
Research philosophy is also known as a research paradigm is a framework of beliefs and assumptions that guide the research process (Blumberg 2008). The research philosophy it encompasses a researcher’s views on knowledge, reality and values. Utimately influencing their research questions methods and interpretations. Understanding research philosophy is Crucial for justifying research choices and ensuring consistency with research aims. 
Key Components of Research Philosophy 
Ontology (Gabriel 2006) Assumptions about the nature of reality Epistemology (Mathinez et al 2008) Assumption about how knowledge is acquired and what Constitutes valid Knowledge. Axiology (Carrod et al 2010) Assumption about the role of values in research.
3.2 Research Approaches 
Research approach outlines the detailed Steps and procedures a researcher uses to collect, analyze and interpret data in their Study (Pedri et al 2008) it encompasses the broader assumptions method and Strategies employed throughout the research process. 
Key Elements Include
Data Collection methods analysis strategies and the interpretation of research output - Data Collection (Gam et al 2006) This Involves deciding on the methods for gathering information such as Surveys Interviews experiment or observation Data Analysis (Emmanuel 2008) Determining the techniques used to process and analyze the collected data including Statistical analysis thematic analyses or content analyses (Ferrarstat 2010) Interpretation How the researcher will draw Conclusions and make sense of the findings
3.3 Research Design 
Research design is the Strategy and Structure Conceived in a bid to acquired solution to research problem it is also depend as a blueprint for collection measurement and data analysis ( Blumberg Cooper & Schindler 2008) The research design that was employed in the Study is the descriptive research design which according to Saunders Lewis and Thornhill (2016) is a design meant to demonstrate a preference for Commencement with the utility of theory in research Descriptive design requires researcher together present and Interpret Information for purpose of Clarification Descriptive research Involves Collecting data in order to test hypotheses or answer questions regarding the participants of the Study - Descriptive Study is undertaken to ascertain with a subject population it Seeks to answer questions Such as what who when where and how of any provided topic in its work (Blumberg et al 2008) The design was choose because it was more effective in Investigating the Impact of effective stock control in a manufacturing organization in a manufacturing Industry
3.4	Research Population 
The researcher obtained information from the Staff of how wire Industry. The organization had a total of 50 Staff occupying different departments that include Stores /warehouse department the top management finance / accounting department human resource department procurement department and Sales /marketing department All these were part of the study because they participate in Store management and Contribute to the performance of the organization.

3.5 Sample Size Determination 
Sampling is the method used to Select the Sampling in a giving population The research made use of Samples that represent the population of this research these Samples are through reappraisal of the population and they will be Investigated and the result Shall use to generate opinion of the total population. which is going to constitute close to Staff of how wire Industry Nigeria plc and it is going to used as Sample Size. 
The Sample Size is determined using Yaro Yaman formulation was used to determined and estimate the Sample Size 
N ——— 1+0N 
Where N is the Size of the population a is alpha (The level of Significance) which is 0.05
3.6	Research Instrument
The major Instrument that will be used to Collect data for this Study is the questionnaire which Consists of structured questions The questionnaire was divided into two sections A and B Section A was on demographic age occupation marital status Religion educational status and family background Section B was designed to elicit information on the hypothesis formulated Responses to the questions would be based on a five point rensis Likert Scale from Strongly Agreed [SA-5] Agreed [A-4] Undecide [U-3] Disagreed [D-2] and Strongly Disagreed [SD-1].
3.7 Method of Data Collection 
The method of data Collection adopted for this study is the primary method of data Collection The primary sources provides data that are original and have not been used in any previous study data are obtained directly from those Concerned with the Study or those to whom the Study relates. Thus in this study the primary sources of data are those who were selected into the Sample for the purpose of Completing the questionnaire.
3.8	Reliability And Validity Of The Data
Before the Commencement of data analysis, the reliability and Validity tests were Carried out to establish that the Instrument and its Constructs had Internal Consistency and had actually measured what they were designed to measure for as certain the reliability, the research would employ the Cronbach’s Alpha test of reliability. The reliability test would be carried out to determine the Consistency of all the responses given by respondents to items in the questionnaire Instrument used to get respondent perception on total reward system and its effects on organizational performance. it also examines the Interconnectedness of responses using the Cronbach Alpha (α) with a Coefficient Value ranging from 0 to 1 (Tavakol & Dennick 2011)
3.9 Ethical Consideration
This study are a set of principles that guide researchers to ensure their work is responsible, respectful and beneficial. These principles Include obtaining Informed Consent, protecting Confidentiality and anonymity, minimizing potential harm and Communicating findings accurately. Key areas of Concern Include respecting participants autonomy, ensuring justice and fairness in research practices and maintaining the Integrity of the research process.







CHAPTER FOUR
PRSENTION AND ANALYIS OF DATA
This research work was carried out to examine the impact of effective stock control in a manufacturing organization in a manufacturing industry, which am wires plc serves as case study. This chapter will be based on the questionnaire distributed to the respondents who were employed of the organization under study the questionnaire contains twenty main question divided into two parts. 
A part of questionnaire covered the personal data of the respondents. While B contains various questionnaire were distributed to the staff of kam wire plc all the copies were dully completed an returned back by the respondents. This table below represented 100% of the total number of respondents.
Table 1 sex distribution
	options
	Respondents
	Percentage(%)

	male
	30
	60

	female
	20
	40

	total
	50
	100


Source ;researcher survey 2025
From the table above 30 of the respondents which stand for 60% of the total were male while 20 of the respondents representing 40% of the total are female. The significance of this research indicated that they are male than female.
Table 2 marital status
	Option
	Respondents
	Percentage(%)

	Single
	10
	20

	married
	40
	80

	Total
	50
	100


Source researcher survey 2025
From the table above 10 respondents representing (20%) of the total were single while 40 respondents representing (80%) of the total were married.
Table 3 educational qualification
	Option
	Respondents
	Percentage(%)

	Waec 
	
	

	Nd/nce
	20
	40

	Hnd/bsc
	30
	60

	total
	50
	100


Source researcher survey 2025
The table shows the educational qualification of the respondents as follows 20 respondents representing (40%) of the total were nd/nce holder 30 respondents representing (60%) of the total were hnd/bsc graduate while no respondents representing waec holders.                                                                                         
Table 4; age experience
	option
	Respondents
	Percentage(%)

	18-30 years
	20
	40

	31-40years
	25
	50

	41-50above
	5
	10

	total
	50
	100


Source researcher survey 2025
The table shows the age experience of the responsible as follows 20(40%) of the total were 18-30years (50%) of the total respondents were 31-40years while 50 (10%) of the total respondents were 41-50 above.

Table 5 working status 
	Option
	respondents
	Percentage(%)

	management
	30
	60

	Senior staff
	10
	20

	Junior staff
	10
	20

	total
	50
	100


Source researcher survey 2025
The table shows that working status of the respondent as follows 30 (60%) of the total respondents were management 10(20%) of the total respondents were staff while 10(20%) of the total were junior staff.
Section B
Question 6 do you use industry management software
	option
	respondents
	Percentage(%)

	yes
	30
	60

	no
	20
	40

	total
	50
	100


Source researcher survey 2025
From the table 30 respondents representing (60%) of the total indicated yes that inventory management use software while 20 respondents representing (40%) of the total chose no .
Question 7 do you conduct stock audit in your organization 
	option
	respondents
	Percentage(%)

	Yes
	30
	60

	no
	20
	40

	total
	50
	100


Source researchers survey 2025 	
From the table above 30 respondents representing (60%) of the total indicated yes that the organization conduct stock audits while 20 respondents representing (40%) of the total chose no.
Question 8 does stock control improved production 
	option
	Respondents 
	Percentage (%)

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source researchers survey 2025 
From the table above 40 (80%) of the total respondents strongly agreed that stock control improved production efficiency while 10 (20%) of the total respondents chose no.
Question 9 has stock control improved delivery times ?
	Option 
	Respondents 
	Percentage (%)

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source researcher survey 2025
From the table above 40 respondents representing (80%) of the total strongly agreed that stock control improved delivery times while 10 respondents representing (20%) of the total chose no. 
Question 10 has stock control reduced inventory casts ?
	Option 
	Respondents 
	Percentage (%)

	Yes 
	50
	100

	No 
	
	

	Total 
	50
	100


Source researcher survey 2025 
From the table above it clearly see that stock control reduced inventory costs because all the respondents strongly agreed to the question.
Question 11 does inventory management use any type of technique ?
	Option 
	Respondents 
	Percentage(%)

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source researcher survey 2025 
From the table above 40 respondents representing (80%) of the total strongly agreed that inventory management use techniques while 10 respondents representing (20%) of the total respondents chose no 
Question 12 do you have a system for tracking inventory levels ?
	Option 
	Respondents 
	Percentage (%)

	Yes 
	40
	60

	No 
	10
	40

	Total 
	50
	100


Source researcher survey 2025 
From the table above 40 respondents representing (80%) of the total strongly agreed that there is a system for tracking inventory levels  in the industry while 10 respondents representing (20%) of the total chose no.  
Question 13 do you use automation in your inventory management process ?
	Option
	Respondents 
	Percentage (%)

	Yes 
	30
	60

	No 
	20
	40

	Total 
	50
	100


Source researcher survey 2025 
From the table above 30 respondents representing (60%) of the total indicated yes that the inventory management use automation in the industry while 20 respondents representing (40%) of the total chose no 
Question 14 do you have a system for evaluating supplier performance  ? 
	Option 
	Respondents 
	Percentage (%)

	Yes 
	30
	60

	No 
	20
	40

	Total 
	50
	100


Source researcher survey 2025 
From the table above 30 (60%) of the total indicated yes that the industry hour a system for evaluating supplier performance while 20(40%) of the total represent chose no Question 15 do you regularly review and adjust inventory management policies 
	Option 
	Respondents 
	percentage

	Yes 
	50
	100

	No 
	
	

	Total 
	50
	100


Source researcher survey 2025                                                                                                                                 from the table above it clearly observed that the organization regularly review and adjust inventory management policies because all the respondents strongly agreed to the question 
Question 16 is there any training that your organization produced for employees involved in inventory management ? 
	Option 
	Respondents 
	Percentage (%)

	Yes 
	50
	100

	No 
	
	

	Total 
	50
	100


Source researcher survey 20225
From the table above it clearly observed that the organization provided training for employee involved in inventory management because all the respondent strongly agreed to the question .
Question 17 do you continuously improve stock control practiced 
	Option 
	Respondents 
	Percentage 

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source researcher survey 2025 
From the table above 40 respondents representing (80%) of the total strongly agreed that stock control practices improve continuously while 10 (20%) of the total respondents chose no 
Question 18 is there any benefits you realized from effective stock control ?
	Option 
	Respondents 
	Percentage 

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source researcher survey 2025 
From the table above 40 respondents representing (80%) of the total indicated yes that there is benefit realized from effective stock control while 10 (20%) of the total respondents chose no 



Question 19 has effective stock control impacted your organization botton line 
	Option 
	Respondents 
	Percentage 

	Yes 
	30
	60

	No 
	20
	40

	Total 
	50
	100


Source researcher survey 2025 
From the table above 30 respondents representing (60%) of the total indicated yes that effectives stock control impacted to organization botton line while 20 (40%) of the respondents chose no 
Question 20 does your organization stay up –to date with best practiced in stock control 
	Option 
	Respondents 
	Percentage 

	Yes 
	50
	100

	No 
	
	

	Total 
	50
	100


Source researcher survey 2025 
From the table above it observed that the organization stay up –to date with best practices in stock control because all the total respondents strongly agreed to the question 
4.2  Testing Of Hypothesis
HO; Inventory management do not use software 
HI ; Inventory management use software
 Using the chi-square (x2) analysis thus 
Formular is (x2) = c (0-6)
CHI – SQUARE TABULAR CALCULATION
	Choice 
	0
	6
	(0-6)
	(0-6)2
	(0-6)2/6

	yes
	43
	25
	18
	824
	12-96

	No 
	7
	25
	· 18
	324
	12-96

	
	
	
	
	
	25-96


Decision rule 
The chi-square value (x2) 25.92 10 greater than the table x table (2.0) we will therefore reject the null hypothesis (HO) state that inventory management do not use software and accepted the software the alternate hypothesis (hi) which states that inventory management use software 
Hypothesis Two
hO ; the organization do not conduct stock audits
hi ; the organization conducts stock audits 
using the chi – square (x2) analysis thus 
formular is (x2) = E (0-6) 
CHI – SQUARE TARBULAR CALCULATION
	Choice
	0
	E
	(0-6)
	(0-E)
	(0-E)2/E

	Yes  
	70
	40
	33
	
	

	No 
	30
	10
	7
	
	

	Total 
	
	
	
	
	


Decision rule 
Based on the results obtained as showed in the table above the calculated results (x2) 32- 125 > x tab (out0) we will therefore reject the null hypothesis (HO) that states that ; the organization do not conduct stock audits (HI) while state that the organization conduct stock audicts.	
CHAPTER FIVE
SUMMARY OF FINDING, CONCLUSION AND RECOMMENDATION
Introduction 
This study will focus on the Impact of effective Stock Control in a manufacturing organization in a manufacturing Industry. This Chapter focuses on Summary of findings Conclusion, Recommendation and References.
5.1 Summary of Findings 
Inventory management has been defined as the total of all those tasks, function activities and routines which Concerns the transfer of external materials and service into the organization and the administration of the same until they are Consumed or used in the process of production operation or Sales. After the analysis and interpretation in Chapter four, evidence has shown that effective Inventory management and Control Contribute to the organizational performance or Success. The research work had come up with the following Summations:
i. Stock taking and Stock checking of materials should be lmplemented in the organization for effective and efficient management of materials. 
ii. The Company has to establish an efficient Communication system in the organization to ensure that the Information required are Communicated at the right and ensure that decisions based on Stock control are trusted and Implemented. However, this Study was not to establish that effective materials management Contribute to the Success of Ham wire Industries Plc. Ilorin plant the Case Study
5.2   Conclusion 
The Creation of management within the procedure of purchasing and storing activities is nothing but to see that the Store department which houses the purchasing Section achieves it goals. Based on the findings from the investigations carried out for the purpose of this research work. 
The following facts have emerged:
1. The materials in the organization should be properly handled and stored to protect the materials from deterioration of materials which may render them useless and can cause a great loss to the organization.
2. Stock taking and proper stock checking are essential for effective material management.
3.  The results revealed that effective materials management contributes to the success of an organization.
5.3 Recommendations 
From the foregoing investigations and findings recommendations were offered with the hope that they will help in improving the efficiency of the company and also increase their profitability.
1. Adoption and application of economic order quantity (EOQ) model for total inventory cost.
2. The manager must ensure that necessary materials are supplied to the department at the right time, so as to ensure effective and efficient operation in the organization.
3. The store officer must ensure regular inspection of the stores especially areas in which materials are stored and handled.
4. Automated material handling system should be adopted to avoid damages, pilferage and deterioration of material.
5. Adequate safety and security of staff in the store, factory and other departments must be ensured (ie protective clothing e.g gloves, goggles and helmet etc) must be used when needed so that maximum productivity can be attained.
6. The storekeeper must ensure that wasted materials are carefully disposed e.g empty bottles.
7. Material should be tested by a qualified control employee before being placed in the store.
If the above recommendation are implemented in the organization it will assist the organization in the management and control of material and also guarantee effective and efficient use of materials in the organization. 












Questionnaire
SECTION A: Please tick the appropriate option and fill the space provide
1.  SEX: Male ( ), Female ( )
2.  QUALIFICATION: BSc ( ), HND ( ), MSc /ND ( )
3.  MAITIAL STATUS: Single ( ), MARRIED ( )
4.  AGE: 18-30 ( ), 31-40 ( ), 41-50 ( ), 51-above ( )
5.  WORKING STATUS: MANAGEMENT ( ), SENIOR STAFF ( ), JUNIOR STAFF ( ) 
SECTION B
6.  Do you use Inventory management Software? Yes ( ), No ( )
7.  Do you Conduct stock audits in your organization? Yes ( ), No ( )
8.  Does Stock Control Improved production efficiency? Yes ( ), No ( )
9.  Has Stock Control Improved delivery times? Yes ( ), No ( )
10.  Has Stock Control reduced Inventory costs? Yes ( ), No ( )
11.  Does Inventory management use any type of techniques? Yes ( ), No ( )
12.  Do you have a System for tracking Inventory levels? Yes ( ), No ( )
13.  Do you use automation in your Inventory management Process? Yes ( ), No ( )
14.  Do you have a system for evaluating Supplier performance? Yes ( ), No ( )
15.  Do you regularly review and adjust Inventory management policies? Yes ( ), No ( )
16.  Is there any training that your organization provide for employees Involved in Inventory management? Yes ( ) No ( )
17. Do you Continuously Improve Stock Control practices? Yes ( ), No ( )
18.  Is there any benefit you realized from effective Stock Control? Yes ( ), No ( )
19.  Has effective Stock Control Impacted your Organization’s bottom line? Yes ( ), No ( )
20.  Does your Organization Stay up-to-date with best practices in Stock Control? Yes ( ), No (  )
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