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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
The subject of materials management is a relative new discipline, the 20th century rapid industry growth and the attendant shift of production is the relative important to what is usually referred as the firms, machine, men, materials, money and movement. 
The famous industrial revolution brought with it both the complexity of materials and the value of production activity which in turn made materials the largest material element cost in every organization. At the wake of 20th century, although many firm had recognized the importance of materials severely activities like purchasing , warehousing, stock control and distribution were carried out by autonomous department by the 1950s however, many firm have identified the need for an effective coordination or integration of such materials, organizations tools or concepts like those of “physical distribution movement” logistic movement and materials management were involved to achieved closer coordination and control of firms materials activities. 
Today, materials are the live hood of many industry can operate without it, in the right quantity and at the right place finally, materials management lies in the fact that any significant contribution made by the materials manager in reducing materials cost and will go any along way in improving the profitability and the rate of return on investment. 
In Nigeria, being a developing country, management of various aspects of our lives have been haphazard. So also is our industry which has been operating in an environment characterized by risks and uncertainties resulting from the downturn present in the economy.
1.2	STATEMENT OF RESEARCH PROBLEM 
Materials management as perceived has not been widely recognized in Nigeria by all and sundry, as a management activity which is capable of enhancing the effectiveness of organization as well as contributing to its overall profitability. This belief has inspired the researcher into conducting this work on the materials management effectiveness in the printing industry.
Against this backdrop, the problem of effective management of materials in the printing industry is as follows:
i. Wrong interpretation of materials management concept.
ii. The profit potential of materials management has not been fully realized.
iii. There   is   the   lack   of   separate   materials   management department in the printing industry.
iv. There is the problem of use of non-professionals to handle materials management functions.
v. Materials management has not been given its rightful place as a management activity in the printing  industry.
1.3	OBJECTIVES OF RESEARCH 
The major purpose or objectives of the study includes; 
i) To examine the impact of materials management on the product of the company.  
ii) To examine how effective materials management has enhance the productivity of the company. 
iii) To identified the significant relationship of materials management on the company profitability. 
iv) To examine how proper materials management would reduce the cost of production in the company. 
v) To suggests ways which the company can improve in materials management. 
1.4	SIGNIFICANCE OF THE STUDY
To demonstrate that a research is worthwhile, it must be relevant to the society being studied. This study is relevant in respect of the following:
i) Researchers: It will serve as a reference point for would be researchers who will be interested in this area of study.
ii) Organizations: It will help both public and private organizations to be conscious of the extent to which materials management effectiveness can lead to costs reduction and the achievement of profit objectives.
iii) Society: It will enable government to make appropriate policies and laws on materials management activities.
iv) Printing Industry: It will also be useful to firms in the printing Industry who may have interest in the progress of their firm and the need to engage the services of professionals in this area.
1.5	SCOPE OF THE STUDY 
Considering the fact that there are a great number of printing firms in Nigeria coupled with the fact that the concept of materials management activities covers a very broad area, the researcher therefore, focuses the study on the KAM Wire, Ilorin since it is fully established in Kwara State.
LIMITATION OF STUDY
The  researcher encountered a  number of  constraints which hindered an in-depth research on the topic.
First, is the conservative attitude of workers towards releasing necessary information about their organizations. This is probably because they want to hide certain information from their competitors. This conservative posture is also reflected in their websites.
Secondly, is the time factor. The time is relatively short and did not allow for a very detailed investigation to properly carryout the study in order to obtain sufficient information needed by the researcher.
Thirdly, is the unavailability of adequate and related texts in the library. This might be attributed to the reason that materials management, though old, is still an emerging phenomenon in Nigerian.
Finally, is the financial constraints which limited the extent of the researcher’s travel for literature and constant visits to the case study companies for on-the spot observation required for this type of study.
1.6	RESEARCH  QUESTIONS
To realize the stated objectives of this study, the researcher seeks to answer the following:
i) What  are  the  areas  covered  in  the  materials  management functions in the printing industry?
ii) What  effect  does  materials  management  have  on organizational effectiveness in the companies under study?
iii) How can effective and efficient materials management activities contribute to cost savings?
iv) Is materials management   given   its   rightful   place   as   a management activity in the printing industry?
v) Whether the use of non-professional will have any effect in the operation of materials management functions?
vi) Is there any relationship between the rank/position occupied by the head of materials management and its general effectiveness?
1.7	HISTROCIAL BACKGROUND OF THE ORGANIZATION 
KAM Holding, founded by Alhaji Kamoru Yusuf in 1997, is a Nigerian conglomerate with a strong presence in steel and allied products. Starting with nail and wire production, it has expanded to encompass a wide range of construction materials and other sectors. The company, headquartered in Ilorin, Kwara State, is known for being Nigeria's first 100% indigenous steel and allied manufacturing company
1.8	DEFINITION OF RELATED TERMS  
Lead Time: This is lag between the recognition of company’s need time of placing order and the time of delivery.  
Specification: It is the description of an items its dimensions, analysis performance and other relevant characteristics of sufficient details is to ensure that it will be suitable in all aspect of the purpose for which it is intended. 
Storage: It is an act of depositing materials or product into the store house. It is made available for public or manufacturing consumption. 
Standardization: This is the process of reducing the number of varieties stocked to a controlled workable of a new order. 
Low Stock Level: This is a result where by lack of regular supply leads to stoppage on production as a result of insufficiency store management.  
M R O: Maintenance Repair and Operating supplies which are consumed in the production process but which do not form part of the product e.g, part and component for repairs. 
Materials Management: Is any materials in the store that can be manage by the store manager vocabulary available for use in stores. 
Stock Control: The control of keeping materials in the stores. This could be very expensive considering the space occupied, specialized facilities, safety machines measures against deterioration and theft etc. 
Inventory Control: Technically, is a list of items should hold in stock by an organization but often used to mean the stock by itself. The main reason for control stock is to create a better between variable uncertainty supply and demand allowing operation to continue smoothly without interruption.  
Procurement: Technically, obtaining goods or services by various means such as loan, transfer and hire as well as straight forward purchase. This is a road term which deal with the whole process through which organization requirement are obtained. 



CHAPTER TWO
LITERATURE REVIEW
2.0	PREAMBLE
This research intends to establish the roles of material management in the printing industry “The KAM Wire” as a case study. The definition of material management seems unavoidably rooted in various lines of discipline. 
According to Kontz (1976) management is a set of organization organizing and control human activities directed towards specific needs which can be realize through the coordination of resources such as men, material and machine popularly referred to as three “Ms” through effective planning, directing, controlling and  motivating so as to produce goods and services. 
Maynard (2000) defined “management as a process of coordinating all the organic functions of planning, directing and controlling both human and materials resources for the achievement of desired objectives through the organization hierarchy, that is, the top, middle and the lower management levels, whose combine effort given practical meaning to the organization existence”.  
Ammer, statement has concretized this concept of having a very good purchasing department for an effective and functional material management. The two common approaches above have the acquiring of material from their sources to the point of usage. These focus on effective materials management in areas of either production or manufacturing oriented but all having same goal. 
Historically, during the 9th century inventory of products and creation of technological advancement knowledge and attitude beyond those provided by material owned management of small enterprise. When the factory system become established a concept of management emerged which contributed to the development of the most production economy in the history of the world and their influences to the discipline of material management. This “material management” owes its meaning to the materials manager in reducing material cost will go a long way in improving profitability and the rate of return on investment. 
2.1	CONCEPTUAL FRAMEWORK
The concept of Materials Management existed right from the evolution of trade and could be traced back up to 500years BC in India. In the view of Rahul (2003), India was a trade leader in those periods and dealt with huge domestic operations. However, because of the exploitation and invasion by the British and others, India could not maintain the efficiency in the trade operations.
Similarly, we could find vestiges of materials management and efficient operations following thousands of years back. After the first industrial Revolution the corporate were following factory system which  was  efficient  at  that  time  but  with  fragmented  materials management approach. Every department was an isolated island and hostile relationships were observed with other trading organizations like suppliers, wholesalers, dealers etc. He averred that the scenario started changing after the second Industrial Revolution happened as Toyota production System in Japan. The same theme was accelerated by advent of  Materials  requirement planning (MRP) Systems, MRP-II Systems and finally ERP (Enterprise Resource Planning) Systems. The organizations started evolving as one entity and internal Materials Management started becoming stronger. In fact the key deliverable expected from ERP system was the tightly integrated organization dealing with equally integrated other organizations. The relationships between the trading organizations were improving which was referred as ‘partnership’. This evolution ultimately resulted into materials management. Thus, the concept of materials management is new
In the view of Monczka et al., (2002), materials management dates back to the early (1850-1900) which occurred during the development of purchasing. This period witnessed the growth of the American railroad. By 1886, the Pennsylvania Railroad had given purchasing, departmental status, under the title of supplying department.
The 2nd  period of purchasing fundamentals (1900-1939) lasted until the beginning of the World War II. In 1905, a book devoted to purchasing  containing  18  chapters,  was  published.  Prior  to  this period,  purchasing  gained  importance  during  the  World  War  I because of its role in obtaining vital war materials. Harold T. Lewis, a respected purchasing professional during the 1930s through 1950s noted that there was considerable doubt about the existence of any general recognition of purchasing as being important to a company.
Lewis noted that from World War I 1945, at least a gradual if uneven recognition developed of the importance of sound procurement to company operation.
The war years (1939-1945) ushered in more interest on purchasing due to the emphasis on obtaining the required but scarce materials. A study conducted during this period revealed that 76% of all purchase requisition contained no specifications or stipulation of brand. This suggested that other department within the firm recognized the role of the purchasing agent in determining sources of supply.
Accordingly, the end of the World War II (1947-mid 1960s), ushered in the quiet years. The heightened awareness of purchasing that existed during World War II did not carry over to the post war years. After the World War II, purchasing managers struggled for recognition. The post war period saw the development of value analysis technique, pioneered by General Electric in 1947. GE’s approach concentrated on the evaluation of which materials or changes in specifications and design would reduce overall product costs.
Period five: materials management comes of age (mid-1960s- late 1970s). During this period, American firms initiated the dramatic growth of materials management concept within America Industry. The importance of materials management began to grow as a result of the global era (1970s-1990). They went further to state that this global era ushered in intense global competitions which emphasized quality at lower costs, firms increasingly emphasizing different strategies,  organizational  structures  and  management techniques; unprecedented technology change and international product life cycle becoming shorter, and the ability to coordinate worldwide purchasing activity by using international data networks and the worldwide web.
The final phase of the evolution and development has brought in what they called integrated supply chain management (2000 and beyond). The approaches beyond 2000 reflect a changing emphasize towards importance of  quality and  the  role  of  the  supplier, early supplier design involvement, cross-functional teams for supplier evaluation, long-term supplier development, strategic cost management and integrated internet linkages and shared data bases.
2.2      THEORETICAL FRAMEWORK
Materials management encompasses all the various activities that direct the flow of goods and services from the suppliers to a manufacturing facility up to the final users.
According to Swallow (1982), materials include:
i) Raw  materials  that  have  been  purchased  for  use  in  the operations of the business.
ii) Semi-finished parts or partly processed raw material awaiting further processing
iii) Finished products that are in transit or awaiting distribution to customers.
Materials are therefore, all raw materials, partly finished goods known as work-in-progress (WIP) and finished goods which are in the warehouse or ready for final users.
The  importance of  materials  in  any  organization cannot  be overemphasized. They are a necessary input in the production of goods and services. The Vietnam War for example, resulted in upward price and material availability pressures. During the 1970s, firms experienced widespread material problems related to oil “shortages” and embargoes. The logical response of industry was to become more efficient, particularly in the purchase and control of materials.
2.3	GAP IN THE LITERATURE
After review of previous empirical studies on the subject under study, the study observed the following gaps:
i) That previous studies does not take into cognizance the relevant interdepartmental collaboration as important sub variable of materials management.
ii) That previous studies conducted in Nigeria used single organization in each case for the whole industry which this study thinks should not be a true test for such a large industry like manufacturing industry.
iii) Previous studies dwell only on the material management variable without matching it with profitability indicators filling of these gaps justifies the need for this study.

CHAPTER THREE
RESEARCH DESIGN AND METHODOLOGY
3.0       INTRODUCTION
Research design is the overall scheme or program of the research (Okeke, 2001). This part of the study focuses on the methods and design adopted for this study. Most of the methods adopted are vary conventional, while others are more statistical formulas. The details of the design and methodology are discussed below
3.2      SOURCES OF DATA
The sources of data for this study include
 i.       Primary Source
a.      Questionnaire
b.      Interview
ii.      Secondary Source
Primary sources:- These are the initial information and they were gathered through the administration of questionnaire, interview and survey. This is to ensure that the work is as original as
possible and of a practical background.
Questionnaires:- These were a major source of data used for the survey. The questionnaires comprised “Yes” or “No” questions and in some cases, the respondents were required to write
a statement or two that are not contained in the options given so as to elicit the precise distinctions in their answers to the questions. They were also highly structured questions which gave the respondents a wide range of choice and also made for some explanations.
Personal Interview:- The inherent inadequacies in the use of questionnaires has given rise to personal interview which was adopted to clarify and improve the reliability of the information got from the questionnaires. These interviews were focused mainly on the  history  of  the  firms,  separation  of  duties  and  adherence  to materials management roles.
SECONDARY  SOURCES
The study was also carried out with the use of information contained in various publications by the Chartered Institute of Purchasing and Supply Management of Nigeria (CIPSMN), Journals, websites and textbooks. These sources were duly acknowledged or referenced with great thanks and appreciation.
3.3       INSTRUMENT OF DATA COLLECTION
The main instrument of data collection was the questionnaire. Fifty  five  (55)  questionnaires were  prepared,  each  comprising  of twenty four (24) questions and distributed to the employees of the selected companies in order to collect information for the study. Out of the figure distributed, 50 questionnaire were received.
The questionnaire has a dual purpose: -
i) To translate the research objective into specific questions, the answer to which will provide the data necessary for analysis.
ii) To   assist   the   researcher   in   motivating   the   respondent   to communicate the required information needed for the study.
Two types of questionnaire were used in the study namely:
a.      Open ended questionnaire. b.      Close ended questionnaire.
In open ended questionnaire, questions are framed in such a way or manner that respondents are to answer in their own way i.e. they are not limited to a particular choice or answer.
In the close-ended questionnaire, the respondents is restricted to only one answer. In this case, they are given the option to choose from various alternative answers provided.
Close-ended questionnaires are further divided into:
a.      Dichotomous questions and b.      Multi choice questions
The dichotomous questions are such that the respondents are required to select one of the only two options while in Multi-choice, many options are provided, where the respondents is required to pick just an answer.
PRIMARY DATA
Questionnaires: These were used to achieve independent and unbiased responses. 
Interview: Some of the store personal were interview with structured questions. This is used and 
Observation Techniques: The researched reached to supplement questionnaires.  
Secondary Data: Were the fact collected from the textbook and journals from institution of purchasing supplies management. 
The researcher made use of document that dealt store control management, some materials fact were collected from publication, which were useful to the researcher. 
3.4     RESEARCH  POPULATION
Materials  management functions  involve  many  departments. The population of this study therefore, include all the employees of the selected firms that are engaged in materials management activities.
3.5     SAMPLE SIZE
The sample size for this study consists of only fifty (50) staffs and distributors from the selected printing industry in Kwara State that are carrying out materials management functions.
3.6     SAMPLING METHOD
Convenience and judgmental (purposive) sampling techniques were used. These are regarded as a non-probabilistic sampling methods. These kinds of techniques were adopted became they were the only practical approach for sampling the companies, due to the fact that the researcher had to take certain factors into consideration in selecting the forms. Such factors include the distance between the companies to be examined and the researcher’s location.

3.7	METHOD OF DATA ANALYSIS 
In analyzing data collected the researcher made use of statistical method, and the simple percentage method in analysis the validity of the study.


CHAPTER FOUR
ANALYSIS, INTERPRETATION AND PRESENTATION OF DATA
 4.1	DATA PRESENTATION  AND ANALYSIS
SECTION A 
Table 4.1: Distribution of Respondents by Sex 
	Variable 
	Number 
	Percentage (%)

	Male 
	30
	60

	Female 
	20
	40

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 50 of the respondents, representing 60% are male, while 20 of the respondents representing 40% are female. 
Table 4.2: Distribution of Respondents by Age 
	Variable 
	Number 
	Percentage (%)

	20-30
	25
	50

	40-50
	10
	20

	60 and above 
	15
	30

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 25 of the respondents representing 50% are 20-30years, while 10 of the respondents representing 20% are 40-50years of age and lastly the remaining people with 60 and above are 15 of the respondents representing 30%. 


Table 4.3: Distribution of Respondents by Martial Status 
	Variable 
	Number 
	Percentage (%)

	Single 
	30
	60

	Married 
	20
	40

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 30 of the respondents, representing 60% are single, while 20 of the respondents representing 40% are married. 
Table 4.4: Distribution of Respondents by Educational Qualification 
	Variable 
	Number 
	Percentage (%)

	O level 
	40
	80

	ND/HND 
	5
	10

	BSC/MBA
	5
	10

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 40 of the respondents, representing 80% are O level holder, 5 of the respondents representing 10% are ND/HND holder, while 5 of the respondents representing 10% are BSC/MBA holder. 
SECTION B 
Table 4.5: How does your organization acquire its fund? 
	Variable 
	Number 
	Percentage (%)

	From the government 
	30
	60

	From the public 
	20
	40

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 30 of the respondents representing 60% are acquired the fund from the government while the remaining 20 of the respondents are from the public. 
Table 4.6: Do the fund you acquired always meet your organization needs? 
	Variable 
	Number 
	Percentage (%)

	Yes 
	35
	70

	No 
	15
	30

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 35 of the respondents representing 70% said yes while 15 of the respondents representing 30% said no. 
Table 4.7: What are the raw material used in your product? 
	Variable 
	Number 
	Percentage (%)

	Paper 
	20
	40

	Printing machine 
	30
	60

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 20 of the respondents representing 40% said is paper while 30 of the respondents representing 670% said that is printing machine. 
Table 4.8: Is the material management improving your productivity?  
	Variable 
	Number 
	Percentage (%)

	Yes 
	45
	90

	No 
	5
	10

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 45 of the respondents representing 90% said yes while 5 of the respondents representing 10% said no. 
Table 4.9: Do you have enough warehouse for your raw materials? 
	Variable 
	Number 
	Percentage (%)

	Yes 
	40
	80

	No 
	10
	20

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 40 of the respondents representing 80% said yes while 10of the respondents representing 20% said no. 
Table 4.10: Do you have a separate warehouse for your finished product? 
	Variable 
	Number 
	Percentage (%)

	Yes 
	45
	90

	No 
	5
	10

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 45 of the respondents representing 90% said yes while 5 of the respondents representing 10% said no. 
Table 4.11: Is there a constant flowing of materials into the organization?
	Variable 
	Number 
	Percentage (%)

	Yes 
	15
	30

	No 
	35
	70

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 15 of the respondents representing 30% said yes while 35 of the respondents representing 70% said no. 


Table 4.12: How important are raw materials to production in your organization? 
	Variable 
	Number 
	Percentage (%)

	Vary important 
	30
	60

	Not important 
	20
	40

	Total 
	50
	100


Source: Field Survey, 2025
From the table above, it shows that 30 of the respondents representing 60% said very important, while 20 of the respondents representing 40% said not important. 
4.2	HYPOTHESES TESTING
1)   Null (Ho): There is no significant relationship between materials management and organizational effectiveness (profitability) Alternative  (HI):  There  is  a  significant  relationship  between Materials    Management    and    organizational    effectiveness
recognize.
2)   Null  (Ho): Telecommunication  industry  does  not  neglect  the services of qualified professional materials manager.
Alternative (HI): Telecommunication Industry does recognize the services of qualified professional materials managers.
3)   Null (Ho): Telecommunication industry has not given materials management its rightful place as a management activity. Alternative (HI): Telecommunication industry has given materials management its rightful place as a management activity.


CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS  
This is the inflation and interpretation of data, the following are the summary of findings base on the respondents opinion, the main concern of the research work is to find out whether materials management are effectively practiced in the organization. 
To this effect, it was gathered that, the user department usually initiates purchase on their own in the organization and the store also do the same as matter of policy, this system is allowed in some organization since the order is to be used upon specification submitted by the user departments. This is followed by the selection of the suppliers are evaluated by the purchasing officers and later requested to quo the item in demand normally three (3) copies of different quotations are requested. 
The organization is said to operate with the combination of centralized and decentralized system of purchasing. Most of the purchases are hand to “mouth” bases for one reason of the order purchased normally are placed by means of Local Purchase Order (LPO) which is legal document that binds the contracting parties we gathered the chief executives control of affairs of the LPO this should not be the case our research also that when embarking on capital purchases, negotiation normally takes place and as soon as orders placed, expending exercise is carried out to enable prompt delivery when the goods are supplied, the practice is that the stores received and inspects. The goods for quality where as quantity and specification are done by the user department.  
The research discovered that supplier are paid only when there is available finance, even though the other are being overdue. This practice cause a lot of problems to both the suppliers and the organization as well. 
It was gathered that periodic stock taking is carried out at interview. The reason given for the exercise is to detest show moving items, fraud, pilferage and to provide a basic for stock levels to be maintained by the store man. 
This resulting in over stocking items and under stocking others. The stocking exercise reveals that non moving items scraps, obsolete items are later disposed by means of publication.  
5.2	CONCLUSION 
In conclusion, this research work will enable the organization, given raw material proper handling, storage and purchasing as well as appoint a complete personnel to be in-charge of the purchases and where housing and high degree of wastage. And also funds should be made available in advance to avoid time wastage by waiting when the material are out of stock. 
It has been proved beyond reasonable doubt that the alternative hypothesis (Hi) which stages that efficient material management can improve productivities in a printing industry, is true we therefore reject the null hypothesis (H0) which state that efficient material management control can not improve productivity in the production system.   
5.3	RECOMMENDATIONS 
	Based on this research, the following are recommended;
i. The purchasing department should be headed by a qualified purchasing and supply officials function e.g. market research, security knowledge of materials purchasing and used negotiation technique etc. 
ii. There must exist a mutual cordial relationship should be on “give and take” basic so that the whole function would be efficient.  
iii. The research also wishes to recommend for introduction of purchase requisition form. This should be the only authorized form for authority to purchase the adoption of this form will eliminate the practice requisition. 
iv. It is necessary to recognize the important of material management functions and also to give if free hand to operate and to equip the division with the necessary expertise that will put the natural and purchasing code into practice. 
Instead of the “hand to mouth” buying method proper ordering system such as cylinder provision should adopted in order to enjoys the benefits accuracy bulk purchase e.g.
i. Quantity discount
ii. Lower prices
iii. Less proper work  
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