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CHAPTER ONE
                                                  INTRODUCTION
1.1   Background to the Study
Coca cola bottling business environment, business administration, educational 	 sector e.t.c  make use of planning to make important decisions, recognizing  decision making applied in the process, They collect data, organize analysis interpreting and implementing the result for both present and future used.
The organizational mission and functions such as forecasting, planning organizing, motivating coordinating and controlling as the effective and efficient means by which organization con survive and also satisfy their customers need.
However organization is defined as a group of people bound together to provide unity of action for the achievement of a predetermined objective. It con also be see as a process of coordinating individual effect to accomplish common objectives.
Since planning is an independent variable while organization is depend the success or failure of it application will depend on how all it as been positively combine with the use of planning.    
In resent years, the development of planning in the organizational filed has brought about a substantial change in the organization thinking and practice .The leaning of planning is almost always a wise investment especially for those who are planning to make a carrier in the field of management. 
However, planning have been closely considered  from the perspective that it enhance knowledge acquiring and decision making ,so many texts have been written open the subject organizational and planning, beside good organization should always make use of planning always with the use of statistic data for problem solving and decision making to accomplish organizational goods and objectives. 

1.2   Statement of the Problem
The idea that a company strategy is important to be leaved to the entire organization because of the competition .This is because every firm would be working to words achieving the objective of the organization.
Strategic planning is restrained complex that it can become prohibitively expensive to operate. 
Concentration on specific strategies may lead to inability to take up better opportunities when they arise.
Some argue that many firms not considers strategic planning organization objectives be defatted and may lead to closed down of the business. 
It is important to note that there is no point that strategic planning bring about a better performance. However fact suggests that improve organizational performances.
1.3 Research Question
i. How can planning improve the profitability and productivity of the company?
ii. What are the constraints of effective planning in the company setting? 
iii. How do you rate your work place generally?
iv. Who should be involved in the planning of the company goal?
v. How do you rate the personal input of the workers to productivity when good plans are set? 
1.4   Research Objective
The purpose of this research is specifically on the role of strategic planning as an effective tool in achieving organizational objective. This research work will highlight the important of strategic planning as an effective tool for achieving organizational objective.



i. To determine how  planning can improve the productivity and profitability of the company
ii. To ascertain the constraints of effective planning in the company setting.
iii. To examine your work place generally.
iv. To find out who should be involved in the planning of the company goal.
v. To discover the role of personal input of the workers to productivity when good plans are set.
1.5  Research Hypothesis 
 To achieve the objective of this study, the following hypothesis would be formulated and tested for validity.
Ho: Strategic planning does not aids improvement to the productivity and profitability of a company.
Hi: Strategic planning aids improvement to the productivity and profitability of a company. 
Hi2: implement and execution of strategic planning has positive impact in the organization performance in achieving the goal and objective of an organization. 
H02: implement and execution of strategic planning has negative impart on an organization performance in the objective and goals of organizations
1.6   Significance of the Study
This has to do with importance and usefulness of the study as well as it impact on the different segment of the Nigeria society. The researcher believes that the study will be useful in the following ways:
Both government and student in the field of business administration and management as this will go a long way in enabling organization plan ahead so as to achieve their goal.
Planning will act as a stepping stone for the organization.
This study is important for the fact that organizations are growing at an alarming rate and the need to perfect it through planning. 
1.7  Scope of the Study
The scope of the study is made up of strategic planning concept theory in reference to coca-cola bottling company, strategic planning influence on the business environment in achieving organizational objectives .Also on how the management of business organization should use good strategic planning in solving problems among employees and for good decision making in other to strike a balance between the employees objectives and that of the organization, furthermore, through the use of good  planning ,this study  will influence the organization on how to maintain good position in the midst of other competition.  
1.8  Definition of Terms
1. Planning: the procedure or activity of determining in advance especially what need to be done in other to achieve particular goals how should be done when and where it should be done and who should do it.
2. Strategic; the key decision or plan of action required to reach on objective or set of objective.
3. Strategic planning; long range planning that focus on goals attainment by adapting the organization to environment changes. Determination of the step required to reach an objective of achievement the optimum fit between the organization and market place.
4. Organization; A group of people bound together to provides unity of action for the achievement of a predetermined objective.
5. Objective; A company defined and measurable aims for a given period.
6. Data; The collection of observant on this is a large volume of details which are generated by day-to-day transaction but most be process and organized before they can sense to central operation or to proved meaningful information.




















CHARPTER TWO 
                                LITERATURE REVIEW
2.1 Conceptual Framework
2.1.1 Strategic Planning Concept: 
	A strainer and J.S Miner describe a strategy as the foregoing of company mission setting objective for the organization in the light of external and internal force formulating specific policies and strategies to achieve objectives and assuming their purpose of implementation so that the basic purpose and objective of the organization will be accomplished.
Aifred Chaneler  states “strategy is the determination of the basic long term goals and the allocating of resources necessary for caring out those goals’’. Hence a well formulated strategy help to manage and allocate organization resources into a unique and viable posture that will effectively deal with problems in the organization.  Strategy is essentially to set direction for an enterprise and if one wants to outstand competition or at least enable to overcome threatening environment strategy can help strategy defining an organization to both inside and outside there by promo thing commitments which in turn improves organizational performance. So strategy is need to focus  on efforts and promote co-ordination of activities towards the achievement of all plans and the objectives strategy provides consistency and stability as it help to deal with  irregulaties in behaviors and reduces uncertainty about the operation of an organization.
Strategy planning is defined by kwela (1980) as the systematic process of determining the is   goal sound objectives for at least three years in to the future and developing the strategies that will govern the acquisition and use resources’ in order to achieve these objectives. It is clear from this definition that the objections and dement of cooperate strategic planning are identification of strategic variable affecting the firm’s production are made into the future. A guide is this provided also whether the plan should proceed short range operational planning, three to five or ten years ahead of present of operation con be attained by predicting the following. Vulnerability capital intensive facilities financial structure and characteristics of the industry.
Management recessives will be these or similar factors in appraising its position in order to set the Earning parameter for long term planning. It is also necessary that firm should update their strategic plans for at least once a year. However, there are several exceptions conventionally strategic planning and external pressures with the selecting from a list.
 	The identification of strategic variable is outside the control of management in which the firm operates. It is necessary that strategic planners should predict these variables in the operating variables that the firm can control. 
Klotz {1976} review of literature in strategic planning identified the operating seven areas of strategies to which every organization should direct attention.
1. Now or change product / service; A business exist to furnish production or service of an economic nature profit are measure of the well being or performance of the company to its customers. 
2. In ascertain strategies are designed to guide planning in getting customer to buy. 
3. Growth strategic give direction to such questionnaire .How much growth and how fast and where. 
4. Financial strategy; both profit and nonprofit enterprise must have clear strategies for financial operation. There are various ways of doing this and usually with many serious limitations.
5. Organization; that is strategy has to do with the types of organization Patten an enterprise will follow naturally organizational structure furnish the system of roles and role relationship to assist people perform in realization of the objective. 

2.1.3	TYPE OF STRATEGIC PLANNING 
1.	International strategy; this is when a firm creates values by transferring products or services into foreign market. This is sample strategy in the sense that firm offers standardized product and service in different countries with little or no differentiation, example have is 7up company. 
2.	Retrenchment strategies ; The prospect industries and market are threatened and I nternal environment external developments, such as orders government political made saturation emergency of substitute products, then there are internal or company specific development such as for management wrong strategies for quality of functional management in such situation the industries and market and consequently, companies face the damage of decline.
Business strategies are the course of action adopted by a firm for each of it business separately to serve identified customers by satisfaction of their needs in the process of firm use it competencies to gain sustain and enhance it strategic or competitive advantages. 
2.1.4	IMPORTANCE OF STRATEGIC PLANNING 
1.	It promotes consistence guidelines for the organizational achievement, it also enables managers to give organization clearly defined goals and method for achieving the goals, Hence the organization has purpose and direction.
 2.	It provide information need to make good decision and it saves time discovering the fact in each case 
  3.	It minimizes the change at mistake and bad surprise because strategies and goals are giving together.
  2.4	MANAGEMENT APPROACHES
Leonard j. kosher later develops some approaches on organization the following are the approaches described.
1. The behavior approaches ; develop party because practicing managers found that ideas of classical approach did not always achieve total efficiency and work place homogony beside managers en countered problem because of the classical approach use the concept of psychology socially and other behavioral science to assist managers in understanding human behavior in work environment.
2. However emphasis of the behavioral approach focuses on the interrelationship between people, work and organization. It consists such as motivation communication, leadership and two group formulation which con assist manager with the people to do the job. 
3. The management science approach model of the easy, emphasis on the management of work. However, it concentrates on concept and tools useful to manager in solving problem related to what the organization produce. The computer contributed immensely to growth of the approach because it con analysis complex production and operation problem in away not previously possible.
4. The classical approach was the first attempt to study, modern management began to be study seriously at the begging of the country beside managers are seeking answer to basic, practical questions, such as how to increase the efficiency? And productivity? Of the rapidly expanding work face. These efforts lead to an extensive body of knowledge concerning plant design job design work method and the aspect of the management of worker at about the same time many small companies were expanding to bigger organization.
            However the individual who managed these organization recognized that the management of work, this people began to study the problem of management at large, complex organization and controlling more identified as the function that companies the management process.     

2.2THEORITICAFRAMEWORK
  
CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Historical background of the case study brief historical of coca cola bottling company.
The formula for coke was invented in his back yard, in May 1896.The mama for the drink was give by is bookkeeper frank Robinson frank Robinson gave the first connive receipt of coca cola, the flowing latter that remain a part of it’s famous logo till date. He con be regarded as the first adman for the launch and promotion of coke, as it was suggestion to give away thousand of free drink coupons and plastering the city of Atlanta with publicity Bonners and streetcar signs.
Coca cola was first sold and the soda fountain in Jacobs pharmacy, in Atlanta, in may 8, 1886, surprisingly, the expenses in making it were S20 higher than the price it was sold for, thus loss for its maker, it was sold at a price of 5 cent per glass, it was supposed to cure disease like Maupin addiction dyspepsia, nouns thin, headache, and importance, by 1888, there were three visions of coca cola in the market that were sold by three separate business. As a Griggs coddler bought the formula from perverting for 2300 dollars and incorporates it as the coca cola company in 1888. 
In 2005, a new diet product was launched, coca cola zero that was sweetness partly with a blend of esparto acasufames potassium, in July 2005, coca cola company planned to resume it operation in as the company was busy coated by the Arab league in 1968, in 2007 “Diet  coke plan” was launched with vitamin B6, B,2 maims and  zincs then cake as been producing different beverages under it braundna me, like affiance free, coca cola, coca cola raspberry coca cola Citra, coca cola Block cherry vermilion   enter. The drink, to day, is devoured at the rate of more than one billion drink per day.
Pepsi was first introduce as “Brad” in new Ben, north colane, in 1893 by Caleb brad on who made it at his pharmacy where the drink was sold, It was later named peps cola, Pepsi by due to the digestive Eyre Pepsi and kola, must used in the receipt {1] Bradman sought to create a fountain drink that was delicious and would aid in digestion and bust energy two {2}.
          In January 2009, the united state {U S} consumers group the center for science in the in the public interest field a class actlaout against coca cola {31] The lawsuit was in regard to claims made, along with the company’s flavors, of vitamin waters, claims say that the 33 grains of sugar are more harmful that the vitamin and other additives are helpful, coca cola insist the suit is” ridiculous. 
3.2	RESEARCH METHOD USED 
           In order to gather necessary data for this study, survey research method was employed through the use of questionnaire and observation made at coca cola bottling company Ilorin. 
           However, in order to ensure that adequate and reliable information were obtained the following instrument and approaches were used in collecting the data. Personal interview, Questionnaire 
PERSONAL INTERVIEW
As a supplementary to the written questions, personal interview was also conducted it is the mean process of obtaining information to facilitate the fact and figures that were been presented in the project. Personal interview is the process of meeting with people or face to face communication is given ensures to obtain fro questionnaires it was an in depth interview aimed at extracting information which are valuable. 
 QESTIONNAIRE
This is a series of written questions aimed at eliciting information from where .it is given a view to conducting research on a particular topic. A questionnaire could be dichotomous or opened or even multiple in natures with the multiple methods, the respondents will be provided with objectives to select.
Dichotomous method of questionnaire is also known  as a closed questionnaire which require the respondent or answer “yes” or” No” to each of the question asked. 
An open ended questionnaire is one which apart from requerining a “yes” or No” answer to the question also give the responded room to express personal opinions on some of the issues raised.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             Besides, a combination of the open and closed ended types of questionnaire is used. This is to unable me to obtain correct and up to data information to this end, the questionnaire would be specifically made to cover a wide range of all department. 
3.3	RESEARCH INSTRUMENT 
Research instrument encompass those things that are used in gathering data and measuring them. These are primary interview and secondary interview the main instrument employed in the collection of relevant data needed for the purpose of the study. 
3.4	SAMPLING DESIGN AND PROCEDURE
The discussion of the research design would seen uncompleted of the sampling method used is not measured sampling that was used to determine the number of people to use in these research and the types of compiling method used was also determine by the purpose of carrying out the research to ensure the principle of equality and objectivity for this research work random sampling was used this is number of the non probability sampling method it involve the choices of a sample purposefully because they fulfilled certain criteria/in this regards the administrating of questionnaires to the entire members of staff of the organization was proposed because the workers area the vital human resources of the organization that constituted to the productivity and function of the organization.






CHAPTER FOUR
                        DATA ANALYSIS AND INTERPRETATION

4.1 PRESENTATION AND INTERPRETATION OF DATA
This chapter shall present the data collected for this chapter three of research work. The data are gather as a result of questionnaire distributed to the employees of coca cola industry Ilorin and out of {18} eighteen questionnaire distributed only {10} Ten were return completely. This data presented shall be analyzed on {10} ten questionnaires.
PRESENTATION OF DATA	
SECTION A
TABLE 1 SEX RESPONDENTS
 (
OPTION            QUESTION DISTRIBUTED   NO OF RESPONDENT PERCENTAGE
MALE               10                                            6                                    60%
FEMALE            10                                            4                                    40%
TOTAL               20                                            10                                   100%
)
                                                                                                                                                                    



From the table above it shows that 6 out of 10 respondent representing 60% are male while 4 out of the 10 respondent representing 40% are female.
 (
OPTION                                       NO OF RESPONDENT               PERCENTAGE
25YEARS                                     
2                                              20
26yrs---32yrs                             
4                                              40
33---39yrs                                  
2                                              20
40 and above                         `  
2                                              20
TOTAL                                         
10                                            100 
)TABLE 11 AGE OF RESPONDENT



From the above table it shows that 2 out of 10 sources; research field work 2011
Respondent representing 210% are 25yrs,out of the 10 respondent representing 40% are between 26-32yrs, 2 out of the 10 respondent representing 20% are at age of 33-39yrs, 2 out of 10 respondent representing 20% are 40 and above yrs.

 (
POTION                                NO OF RESPONDENT                       PERCENTAGE
SSCE                                 
0                                                     0
ND                                     
2                                                     2
HND\BSC                             
3                                                     3
Professional question       
4                                                     4 
Second degree                 
1                                                     1
Armed above
 Total                                
10                                                 100
                                                                    
)TABLE 111 EDUCATION QUALIFICATION OF RESPONDENT 
            									                  														        	                              
                                 


   	

Research field work 2025
From the above table it show that out of 10 respondent representing 0% are SSCE, 2 out of the 10 respondent representing   20% ND 3 out  of the 10 respondent representing 30% are HND /BSC, 4 out of 10 respondent representing 40 are professional qualification ,1 out of the 10 respondent representing 10%are second degree and above. 
        TABLE IV MATERIAL STATUS 
 (
OPT ION                                      
  NO RESPONDENT                          
 PRCENTAGE                      
SINGLE                                       
3                                                            30                                                               MARIED                                   
 7                                                           70
TOTAL                                      
 10                                                         100        
)  	


Research field work 2024
       From the above table it show that 3 our of the 10 respondent representing 30% are single 7 out of the 10 respondent representing 70 % are married 
TABLE V HOW LONG HAVE YOU BEEN IN THE ORGANISATION 
             
 (
OPTION                                    NO OF RESPONDENT                               PERCENTAGE 
UNDER 15 YEARS                
2                                                             20
5-10 YEARS                              
3                                                              30
10-15 YEARS                             
4                                                              40                                
 16 AND ABOVE                       
1                                                              1
TOTAL                                         
10                                                            100
OPTION                                   NO OF RESPONDENT                             PERCENTAGE 
)


                                                                                                                                                                                                                                                                                   
Research field work 2025
From the above table it show that out of 10 respondent representing 20% are under 15 years, 3 out of 10 respondent presenting 30% are 5.15 years 4 out of 10 respondent representing 40% are 10-15 years, 1  out of 10 respondent representing 10% are 16and above
          SECTION  B
 (
OPTION                                    NO OF RESPONDENT                                   PERCENTAGE 
YES                                       
 8                                                                       80
ND                                          
2                                                                        20
TOTAL                                    
10                                                                     100                                      
)  TABLE 1 DO YOU THINK YOUR FIRM MAXIMISE PROFITS WITH THE USE OF SRATEGIC PLANNING? 
ssssssssssssssss
Research field work 2011 


From the above table it shows that 8 out of 10 respondent representing 80% an claim yes, indicating that strategic plan helps the firm to maximize profit 2 out of 10 respondent representing 20% claim  indicating that strategic plan does not helps the firm to maximize profit 
 TABLE 11.How effective has strategic planning enable your firm to gain a reasonable market shares
 (
OPTION                                 NO OF RESPODENT                                     PERCENTAGE 
EFFECTIVE                             
6                                                                     60
VERY EFFECTIVE                  
2                                                                     20
FAIR EFFECTIVE                   
 2                                                                    20
NON OF ABOVE                   
 0                                                                     10
TOTAL                                    
 10                                                                  100
                           10                                                                     100 
)





Research field 2025 
From the table above it shows that 6 out of 10 respondent representing 60%claim effectives, indicating that the strategic plan help to gain reasonable market share 2 out of 10 respondent representing 20% claim very effective indicating that it is very effective in gaining reasonable market share 2 out of 10 respondent 20% claim fairly effective, that it strategic plan is fairly effective in gaining  reasonable market share 0 out of 10 respondent representing 0% claim non of the above showing that non of the respondent respond negatively.

 TABLE III; DOYOU AGREE THAT YOUR FIRMS STRATEGIC PLAN HAS GIVEN IT AN
EFFECTIVE AND EFFICIENT PRODUCTIVITY?  

 (
OPTION                                    NO OF RESPONDENT                                   PERCENTAGE
AGREE                                   
7                                                                      70
DISAGREE                                
2                                                                      20
NON OF THE ABOVE           
1                                                                      10
TOTAL                                       
10                                                                    100
)


Research field work 2025
From the table above it shows that 7 out of 10 respondent representing 70% claim agree, indicating that strategic plan helps the firm to achieve effective and efficient productivity 2 out  of 10 respondent representing 20% claim disagree indicating that strategic plan does not help firm to achieve effective and efficiency productivity 1out of 10 respondent representing 10% claim non of the above, indicating indifferent to the question .
TABL IV ;DO YOU TAKING THAT YOUR FIRMSSTRATEGIC PLANNING PROVIDE EFFICIENT ALLOCATION OF RESOUCE
 (
OPTION                                     NO OF RESPONDET                                    PERCENTAGE
YES                                             
8                                                                    80
NO                                            
2                                                                     20
TOTAL                                       
10                                                                   100
) 



Research field work 2025
From the table above it show that 8 out of 10 respondent representing 80% claim yes indicating that strategic plan provide efficient allocation of resources 2out of 10 respondent representing 20% claim no , indicating that strategic plan does not provide efficient allocation of resources. 
 TABLE V: DO YOU FIRM STRATEGIC PLANNING ENABLE IT TO SATISFY THEIR CUSTOMERS
 (
OPTION                                    NO OF RESPONDENT                                      PERCENTAGE 
YES                                           
9                                                                        90
NO                                           
 1                                                                       10
TOTAL                                       
10                                                                     100                
)   




Research field work 2025 
From the table above it show that 9 out of 10 respondent representing 90% claim yes, indicating that strategic plan help the firm to satisfy their customer 1 out of 10 respondent representing 10%claim no, indicating that strategic plan does not help the firm to satisfy their customer.
         Findings: from the statistical analysis above shows that the two null hypotheses was invalid while the two alternatives hypothesis I .e the strategic planning has impart on organization over all performance.
                                            






CHAPTER FIVE
              SUMMARY, CONCLUSION AND RECOMMENDATION

1 .5	SUMMARY 
	The tend to summarize contented from chapter 1-4 while chapter one has revealed and examined the impart of it significant impart an to the organization which make an organization to achieve the goals and objectives and it con also be the significant to bring the positive impart to the organization.
This project work also has examined the roles of strategic planning in manufacturing industry, in this study, the researcher been able to show the importance of strategic planning to manufacturing bottling company and why they must strategically exercise their plans, polities and other organization activities, in order to achieve better cooperate result of organization .
1.2 CONCLUSION 
As a result of the research findings the followings conclusions were drawn:
That the firm maximizes profit with use of strategic planning. 
Also the firm can also gain reasonable market share with the use of strategic planning.
In addition, the firm con also achieves efficient and effective productivity. Through strategic further more the firm con provides efficient allocation of resources with the use of strategic planning.
Finally the firm con builds customer loyalty the[r customer with the use of strategic planning and proper management.



5.3	RECOMMENDATIONS:
Business organization are advice to use strategic planning to a achieve profit maximization.
Also, business organization should put more effort in delivering a means of gaining wider market share with the use of strategic planning.
However, business organizations are advice to use strategic planning to allocation their resource efficiently.
Furthermore, business organization should also consider the satisfaction of their customer with the use of strategic planning 
Finally, business organizations are also advised to use strategic planning to achieve efficient and effective productivity, by implementing executing and evaluating the strategies towards achieving maximum. Goals .
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