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ABSTRACT
The main task of this set out at the beginning of this page is to identify the need for quality control in manufacturing organization with a special reference to the global soap and detergent Ilorin. Quality control is concerned with the establishment of quality standard on manufacturing input and output the method used in achieving theme. Quality control objective are preventive and remanded quality check during the manufacturing process may uncover deviation that can be corrected which quality checks for the finished product are pure remedial. The ultimate goal of course is to reduce the number of detective of the finished product to a favourable minimum. To establish standard tolerance are set fare for every important quality variable on the product. Tolerance are set fare fore every important quality variable on the product. Tolerance are the limit of variation allowable above or below the desire dimension at a given quality variable. As set by the manufacture, tolerance must satisfy the requirement that customers will impose on finish goods. Standard are often set internally and externally, and the use of standard promote interchange ability and simplifiers purchasing.

CHAPTER ONE
1.0 INTRODUCTION
1.1 BACKGROUND OF THE STUDY
The company (Global Soap and Detergent Industry Limited) was established in response to the call of the Kwara State Government in industrializing Kwara State. Despite the economic down turn at that time, the factory staff strength of 4% in 1985 to a conglomerate of seven factories in 1994 with a strong believe in self re-enhance and resource. Fullness, sourcing about 40% of it material locally.
It is important at the outset of this discussion to know exactly what is quality control i.e. it is a degree of excellent, fitness and elative nature. This is the definition most people have in mind when they think of quality. People believed generally that “HIGH QUALITY” is something desirable in itself. Quality is an intricate concepts the word is often used to mean superior quality. When we speak of quality merchandise, we are not referring to price as the main selling features and advertisement when mentioned in industrial and purchasing quality has in entirely different meaning.
Quality is related to suitability and cost (not price) but quality could be low as well as high the right quality may not be the best in the market. Quality meaning in purchasing is related to the function and ultimate cost. Purchasing executives are in excellent position to contribute to that portion of their company is profit that originate in the area of quality. This is because they can bring about three important types of knowledge, their knowledge of the material, they bought their knowledge or market or economic change their knowledge of sources of supply.
A concept of quality as outlined above could in turn be derived into a number of constraints, such as finish, strength design material, manufacture and so on and the scale of excellent could be draw up for this in such a way that we can analyses the quality of given it may score well is some respect and badly in others, it may be in incapable of measurement. The researcher is interested in this topic because quality is very biologics

business.
This is one way by which Global Soap and Detergent Industry has been contributing significantly to the country economic rehabilitation and industry revolution.
However, the completion of the study (needs for quality control) will assist the organization or manufacturing industry in the following areas:
a Determine the management attitude in the quality control and management in manufacturing industry.
b Identify the importance of the quality control and effect of lack quality controls and management in manufacturing industry.
c. highlight the limitation of quality control in manufacturing industry
d. identify various methods of quality control and management .
1.2 STATEMENT OF THE PROBLEMS
Quality control is very important function in every organization effective for formal and efficient material management, but some problem to develop where the practice is non-existence.
Poor and inefficient quality control system makes for inefficient organization. Thus affect the production profit less than the rate of organization growth. Also, there is a general believe that no one can inject quality including the process of design stage of a product but the problem encountered in building quality and also they do not make proper provision for a separate quality control standard. This including the method of rating vendors for quality. The research will look into some of the problems and ways of sowing the problem.
1.3 OBJECTIVES OF THE STUDY
The motive behind this research is in partial fulfillments of the requirements for the award of Higher National Diploma in Purchasing and Supply, Institute of Financial and Management Studies, Kwara State Polytechnic, Ilorin, Kwara State.
The general and specific objectives of this research work include:

1. Acknowledge the need for quality control in a manufacturing organization. The study equally aims at identifying the basic problem confronting the quality control department in a manufacturing organization.
2. To examine the interrelationship and independence (if any) between the quality control unit and other departments in a manufacturing organization.
3. To identify the basic at quality in a manufacturing process.
4. To determine the selection of vendors for quality and also ascertain the method of rating vendor for quality..
1.4 SCOPE AND LIMITATION OF THE STUDY
This researcher is restricted to the Global Soap and Detergent and related product situated at Ilorin, Kwara State.
This research work will cover the following benefit of quality, determination of quality, inspection concept of quality selection of vendor for quality and also method of rating vendor for quality. The limitation are mainly environmental program which are: ATTITUDES OF THE RESPONDENT: While some of the respondent to oral interview were very cooperative, and made the research job samples, other were uncooperative such uncooperative attitude range from failure to keep dates with researcher or out-right refusal to grant answer to question, the respondent would not be willing to discuss some area of their organization on the excuse that it was a secret or vital to the company’s existence.
LANGUAGE BARRIER: The reason is faced with the problem of language, most especially during the direct oral interview carried out among some workers in the company of study.
LACK OF FINANCE: Like everybody else the economic condition seriously affects the researcher and to visit or travel out some other neighboring towns to conduct oral interview with related companies was drastically reduce.
TIME: Also time was one of the limitations the late resumption data and incessant

instability in Nigeria as a whole which had pitshort the span of the academic session in Kwara State Polytechnic affected the researcher because the researcher also had the class work load to contain at the same time with the projects work load.
1.6	DEFINITION OF RELATED TERMS
I.	STANDARDIZATION
This is the process of reducing the member of variety to a controllable workable minimum.
II	SPECIFICATION
This is the description of the items in sufficient detail to ensure that it will be suitable in all respect for the purpose for which it is intended.
III. QUALITY CONTROL
This is the process where by goods and services are examined to ensure that they confirm with the predetermined standard.

IV. INSPECTION
This means the examination of income material for quality
V INVENTORY
In store management, it means the varieties of material in store, it could be raw material, component, part work-in progress finished goods and so on depending on the organization.
VI STORE
This is refer as the building where materials are kept until they are required by the users.
III.	QUALITY CONTROL
VII RAW MATERIAL
These are the basic materials which undergo changes through manufacturing process for example coal, lead, copper, Zink, rubber, cocoa and so on.

VIII OBSOLESCENT
An item is said to be obsolescent when it is going out of use but not yet completely unsuitable.
IX CONTROL
This is a management function concerned with measuring performance against set standard and correcting derivable in order to achieve the set goal.
XI	METHODOLOGY
This involve the collection of data and it is an important aspect of research project. The collection of data may be primary sources or secondary source. The primary form of data collection which involves the sue of questionnaire, interview observation method etc. While the secondary form of data collection involve the use of banking journals, both internal and foreign, relevant text books dailies. I here by make sure of the interview method of collecting data form of my research work.

CHAPTER TWO
2.0 LITERATURE REVIEW
Quality in the manufacturing company is a purchasing regards the implementation and the effect. It could have know the industrial sector entirely. According(i) Femi Ajanatey who quality. Quality as a “degree of poor or good quality” as it is analyzed in dictionary meaning, but is important at the outset of the discussion on quality to define clearly as possible where q1uality means. Quality is defined by the possible where quality means. Quality is defined by the European organization or quality control (EOQC) as the degree to which a product meets the requirement and the need of their customers.
The quality controller is more concerned with consistency with which the level is attained. The quality controller is controlling variable within acceptable unit. The concept of quality as outlined above caninturn be divided into a number if consisting such as strength, finished design, material manufactured and so on also the scale of excellence could be drawn from these.
In these analysis, the quality if a given product may score well in some respect and badly in others, it could be noted here however, that quality may only be qualified in some respect and in other it could be capable of measurement that is, ti could be of a product or the feel of it.
On the other hand, another author E.O. Giwa Asaju, define quality as “specifically the sum of composite of properties inherit in material or product”. The above definition, quality could then be predicted or measurement or standard which both parties must understand that is the buyer and supplier.
According to some authors in the determination of quality, the purchasing department is responsible for the economic consideration of quality has been made purchasing on a continuing and comprisal selected can actually be purchased on a continuing and competitive basis. A.K data define product quality as “The composite product characteristic of engineering and manufacturing that determine that degree to which the

product in use will meet the expectation of the customer at due data.
The goal of my industry as to manufacturing a product into which is design built and maintained at the most economical cost, in industrial technology the process of delegating responsibility and authority for management of unnecessary detail, wholly retaining for its means of assuming, satisfactory result is known as “control” the procedure for meeting the industrial quality goals is also referred to as “quality control” just as the procure for meeting production and cost goal are referred to production and “control” and “cost” respectively.
Lamar Lee and D.W Dobbier defined quality of good or services as fitness, mart. Excellence and this taillier with the dictionary meaning of quality. In industrial and institutional purchasing quality as entirely different meaning. In this wise quality of product of good is related to the suitability of the consumer as the cost incurred (not price this time around). C.K. Lyson looked at quality as “the degree or grace of excellence appropriate for a particular purchase”. From the author’s definitions the researcher could identify factors that determines the right quality for given application and these are:
a. Price-since selling price of the product in which the material or component will be in coped determined the price paid for brought out items.
b. Specification of customers or those laid down by statutory and similar organizations.
c. Life of the product in which purchase item will be sued.
d. Reliability required from the above factors quality control `could be determined by balance technical consideration against such economic factors such as price, availability and so on. Therefore the optimum quality for the application not highest quality.
Better Baly and David Farner quality as “all the feature and characteristics of a product or services which are relevant to it ability to satisfy a particular need and such features and characteristics may include physical dimension weight, elasticity, flexibility, resistance

moisture content, purity, chemical analysis and performance characteristics. In these wise quality could be defined from the purchasing point of users as that which is most suitable for the purpose for which it is intended. Quality is quite a complex concept, it could be low as well as high and may not necessarily be the best on the market. The quality of any manufactured article like Global Soap and Detergent could be divided into tow broadly heading.
The first of these is seen when we considered the level of quality of a cheap popular can and Roll-Royce a Mercedes Benz and secondly, the level of quality of leather bound book compared with that of a proper bound book, before nay item is manufacture, it must be decided that level of quality of design, it is to aimed at the choice of this level rather than to intrinsic excellence. Quality could be described as being the best when that which can be purchased at the lowest cost to fulfill the need or stratify the intended function for which the material is been purchased. Before quality could be define accurately, it will depend upon the following factors such as:
i. company policy
ii. technically of the product
iii. complexity
iv. place of purchasing in organization It could also be defined by the uses of the following.
a. The designer, the architect or the engineers are involved and of great importance to the company.
b. The users department: they are better position to purchase their need than any other person or department, for great importance an officer or manager may prefer to purchase a particular brand or make.
c. The buyer: where the items to be purchase conform to normal commercial specification or where the buyer passes the technical know-how.
d. By committee of member made up for instance

i purchasing officer
ii technical department or office
iii store or account officer
iv connal member
This method is mostly used by public bodies or corporation and local authorities, in essence, quality control is one of the most important aspect of purchasing and moreover, one of the five basic right which have to be considered when procuring material. The five right are:
(1)    The right quality (2) the right    (3) the right time
(4)    the right price  (5) the right source
is a management decision and in many cases, it is a matter of agreement between the customer and the supplier.
(6)  Evans Atuacrenes in its contribution, he defines quality as “that which is most suitable per the purpose for which it is intended”.
Therefore in purchasing or manufacturing company quality is very important for effective and efficiency of the organization.
The best quality material is the one to be purchased at lowest cost and reasonable price which must confirm the fire right of purchasing in other to satisfy the intended purpose of which material is being required for.
2.1 DEFINITION OF QUALITY CONTROL
It is important that the quality of materials established for production is kept constant, and in this area, the materials manager has a considerable role to play. Just as the other control departments such as budgetary control. Production control etc, the materials management department is to see that all material specifications established is maintained accordingly.
Quality control can be define as the process whereby good and services are examined to ensure that they conform with pre-determined standards.

According to Femi Ajanaku; quality control as a “degree of poor or good quality” as it is analyzed in dictionary meaning, but is important at the out set of this discussion on quality to define clearly as possible what quality means.
2.2 WHY IS THE NEED FOR QUALITY CONTROL?
The following are the reasons why quality control is needed.
1. If anyone want to survive and be profit oriented there must be a proper system for the control of materials from the time an order is placed with a supplies, until the material is issued to production. During this period a lot of progressing of orders, follow up or expediting takes place to ensure quality assurance.
2. Material represents an important assets the largest single Nem of cost in almost every business. Therefore, the success or failure of any conce3rn may depend on efficient control of materials purchase storage, utilization and accounting.
3. Where material are not systematically controlled excess stock of some items are likely to occur with a consequent tying up of capital and loss through obsolesce and deterioration
4. Shortage of materials may arise at the time when they are urgently needed and production may be delayed which means loss of money. If materials are not properly controlled.
5. furthermore, haphazard buying and lack of control is bound to result in the purchase of material of too good or too poor in quality for the purpose for which it is intended and also in the caring of a greater variety of stocks than is required.
6. By ordering the right quality and quantity of materials at the most favourable price and ensuring at active at the right time, the efficient buyer is able to make a valuable contribution to the cusses of a business.

7. efficient material control cuts out losses and forms of waste that otherwise tend to pass unnoticed thus, incoming materials, should be check against orders to ensure that the correct quantity and quality have been received.
8. Theft, breakage deterioration and use of excess floor space can be reduced to a minimum by proper control and much avoidable idle time in the factory will be out of materials are available to meet the demands of the production staff.
2.3 GENERAL PRINCIPLES OF QUALITY CONTROL BY (PHYSICAL OR VISUAL)
The following are general principles of quality control why quality control is needed:
1. By means of quality level-maximum minimum, recorder level
2. economic ordering quantity ( EOQ)
3. Two Bin system
4. Three Bin system
5. Imprest quality control
6. one per one quality control
7. Bin card etc.


1. QUALITY LEVEL
The basic method of controlling quality by quantity is by means of fixing for each commodity, quality level which are noted on the quality records and subsequently used as a means of indicating when some action is necessary. There are various kinds of quality levels, but the fundamental controls are minimum, ordering and maximum level.
2. ECONOMIC ORDER QUANTITY
This is the order size (quantity) of materials that can be bought which both the

cost of holding quality and the cost of ordering quality are equal giving a minimum total cost.
3. This term should be reserved for quality control in this case or method. Two actual separate bins are used for material such as bots, nut etc.
4	TWO BIN SYSTEM
A three – bin-system is also something suede to illustrate the physical nature of control. Here the first contains free quality. When this is used up, switch to bin 2 and order more supplies. If bin two is exhausted before the new supplies arrive. Switch to the emergency quality in bin three and also urge delivery of the order.
5.	IMPREST QUALITY CONTROL
This system applies where sub stores are maintained. Initial “float” of quality is give at regular (weekly or monthly) intervals and replenishment by the amount of quality issued.
2.4 CONTRIBUTION OF QUALITY CONTROL
Contribution of quality control. According to: Carter R.3 (1983). The word “quality” is commonly used nearly by everybody that it is often at times either confusely used or corruptly applied. Acceptably anyway. The use and application of the word is almost relative. But to some extent objectively is inevitable and therefore any reference to quality must be able to bear out the essence of the claim of such quality.
Many writes share the belief that quality does not possess a property that has absolute meaning nonetheless; it is advised that great care is taken in the sue of the word so as not to debase its importance in identifying things. For examples because of the relativity of the word quality a high quality flush door for residential homes may be a very low quality cycte for a farmer who needs it to convey his yams and other farm produces to the market.
Quality becomes meaningful only when it relates released to its function. This is what makes it work or sell and the negligence of function is simply insincerity and deceit.

In determining what is quality and the believe in that need must be explored and ascertained beyond any doubts. Frequently the choice of a product is made upon apparently irrational grounds and this may follow the role of the shoot the root where by the choice of materials for the manufacturer of the product is equally irrational technical, identical product can be presented in different way and this may result in different sales quantities with different qualities ascribed to them. Unfortunately out society often make their quality judgment in relation to the price paid with little or no regard to the discernible properties of the Nem purchased.
For example, magi sell faster and more in the market than blue omo sells twice the quality of elephant detergent sold in the market. Peak milk has no rival in its sales, coca cola soft drink beats all other soft drinks in its sales etc. All these are well known the purchaser may find it difficult to identify the reason for their it is for these products despite their high process when compared with the price of other similar products. Fortunately, the advertisers and the producers of these products have not at any time denied the reality of the fact that the specifications are the same. This quality gimmicks have perhaps become part of our traditions, as there is no such thing as a universally better design or function. The truth is all wants are utilitarian to their processors.
Fundamentally, the quality of a product will stem from the design of such product. This overall decisio0n of the standard of a product quality must be countersigned by the managing director under the blessing of the Board of Director of that organization.
Quality decision is by no means a complex one and very important in sustaining the goodwill of a company.
The ingredients for consideration before adoption are:
1. the nature of the external environment of the company
2. the internal resources of the company
3. the quality standard formatted by law
4. the consumer’s perception of function

5. ability for company owned equipment to produce it.
6. assurance that all to be in the production understand the quality policy.
7. establishment of suitable quality control measures and proper monitoring of the manufacturing process.
The above represents the general requirements for establishing a quality policy. Usually a reliable judgment of what constitute quality takes cognizance of the ability of the product to continue to function satisfactorily. When means, reliability. In essence therefore; there emerge two main issues to ratify. These are
1. the quality of design and
2. the quality of conformance
The quality of design is the degree of achievement of purpose by the design itself. It is presupposed that a quality will produce a quality product. This may not always be true based on some unpredictable variable. Quality conformance is the degree of faithfulness with which products agrees with the design. Nevertheless a poor quality design can never result quality product, unless certain rectifications are made at some appropriate part of the design stage (This has earlier been mentioned). But a high quality design may produce a poor quality product especially where the execution is poorly handled.
From the material management point of view, no matter how the design quality may be or how ambitious the expected product quality may seem. What is important is the quality of the materials which will constitute the structure of the product. It therefore suggests that if an envisaged quality must stand the test of time certain conditions must be given special critical look and the result must be all round satisfactory.
1. the quality requirements must be thoroughly studied
2. their reasonableness relative to availability and cost must be conscientiously investigated.
3. ensure that the quality requirement are completely and unambiguously stated in the specifications.

4. ensure that the specifications are written in a form that will permit competition among potential suppliers.
5. determining with all certainty that the materials for use are the desired quality that can be supplied continually by the chosen vendors.
2.5 STORES SYSTEM IN QUALITY CONTROL
The stores system refers to the various mode of operation used by different stores in the discharge of their bestowed functions.
Most often, two basic operations system are noticed there are:
a. The open stores system
b. The closed system
OPEN STORES SYSTEM
Many supermarket and multiple shops use this system to affect their stores services. The system allows a customer or a requisitioned a degree of freedom within the entire stores. He is allowed to more around, inspect and pack his needs and later report to the issuing officer or the cashiers as the case may be to effect the necessary documentation.
This system of operating stores has some advantage and disadvantages associated with it
ADVANTAGES
1. it is easy to operate
2. there is room for order pickers to each for their need
3. after thought and subsequent return of what has been picked is possible with ease.
DISADVANTAGES
1. there is the need to have very wide space and fashionable environment for storage. This cost more money
2. stock are vulnerable to theft and pilferage

3. arrangement of stock and storage pattern can be very complex as access to all stores locations is necessary.
THE CLOSE STORE SYSTEM
This system is more widely used in production maintenance, warehouses and finished products stores. The system keeps the store customers out of reach of the sotr5e items. Operation of the system is such that all demands are committed in the stores requisition and later approved by the stores officer before issue are made.
The system has its inherent advantages and disadvantages
ADVANTAGES
1. Items can be kept in large combiners over a long period as they are not often exposed till they are required.
2. since no unauthorized person is allowed into the storage area of the store, stock are relatively more secured and protected from multiple handling.
3. items in the store can easily be accounted for because of the inherent documentation of the system.
DISADVANTAGES
1. One of the major disadvantages of the close stores system that is required well planned receiving and issuing bags before it can function well.
2. The requistioners do not have the opportunity to select their request by themselves hence they must be satisfied with whatever they are given by the issuing officer.
3. where the store is busy, long queues of requisitioners are inevitable.
2.6 ASSESSMENT OF QUALITY RATING
Assessment of quality rating. According to David Jessop and Alex Morrison (1986) adequate records are kept for all incoming consignments, showing full particulars of the method of inspection and the numbers accepted, rectified and rejected outright. It is also most desirable to kept detailed costs or these inspection operations and for any

associated expenses such as extra transport works visits etc. The results can then be applied by various methods to suit the circumstances of the business for example.
The most elementary from is to place suppliers in two simple categories acceptable and unacceptable. Any unacceptable firm. Therefore, gets no business until they show some evidence of improvement. The method can be extended to produce a number of broad categories such as excellent, good, fair and unacceptable, with the result that those classified as “fair”, unless these are large difference in prices offered.
If the quality control records are sufficiently well developed it is possible to rate suppliers numerically in relation to the proportion of rejects found and to express the result as a percentage e.g. 98, 96, 85 and so on rating below a certain figure being of course unacceptable. These percentages may simply be used as a general guide in placing business, but alternatively if applied as a factor to the quoted price and orders placed on this basis e.g.
a. assessment of delivery rating
b. other assessments.
1. Assessment of delivery rating: in a similar way to what is down in respect of quality performance, it is possible to keep delivery records showing shortages, early or late consignment or any variation on the contracted delivery programme.
2. Others assessment: some firms who have already had quality and delivery rating arrangement working successfully for a period of years are investigating the practicability of brining in other facts which may be relevant, such as service.
2.7 ABC ANALYSIS ON QUALITY CONTROL
ABC analysis on quality control. According to E.O. Giwa Asaju (1983). It is reasonable to argue that stocking should be classified according to their importance. The ABC method is such a system in practice the same control over quality is not necessary

for all items and the selection of items for close strutting is facilitated by ABC analysis.
ABC analysis is the application to stock holding of Pareto’s how derived by a nineteenth-century Halian economist who observed that a minority of the population owned by majority of his country’s wealth. Applied to stocks, Pareto’s law shows that the majority of inventory value will be represented by relatively few items. While the percentages will very between organizations, inventory will be approximately segmented on the proportions shown overleaf.

CHAPTER THREE
3.1 RESEARCH METHODOLOGY
Research can be defined s the gathering of information about a particular proposed project with the aim of achieving a particular objective. Before embanking upon of project, which necessitate the collection of information and statistics one would stat by consulting all the known statistical services and examine survey material.
An important benefit from such work is that it help the research to clarify the issue as well as the precise nature if the enquiry a survey has been deferred. It becomes possible to consider how it many be best arrived out . this will enable the statistician become possible to consider how it may be best to deviate how much information he needs to collect, from will produce the information that are in needs.
3.2 INSTRUMENT OF TOOL USED
Various research tools were use by the research to collect the data used in this project work. Some of these tools are discussed as follows.
PERSONAL INTERVIEW
This is the one of the methods, which the researcher collecting data from the people that used face –to face contact with the researcher. Here the researcher obtained important information from the quality control personnel and the training manager of global soap and detergent company ilorin and from his Reponses to his oral question. The researcher bears in mind where and when to carry out the interview exercise normal and relevant question were asked and expected response was also used.
OBSERVATION METHOD
Observation was the primary approach used by the researcher to collect some relevant information form the respondent. It could b noted that science begins with observation.
Observation is a scientific too and is a useful and effective method which was used by the researchers in studying the behaviour of the people in the research work., this has

made possible for the researcher to record behaviour of the people or event as it happen.
Various documents an records used in the quality control and purchasing department were carefully studied. This observation method as a means of data collection, yielded a better result and first hand information which could not have been possible to some extents with any methods of data collection.
DOCUMMENTATION SOURCES
Data are collected form many records and relevant documents kept by the organization, most especially first record s of activities of the purchasing.
Data also collected from some text books kept in the library.
RESEARCH POPULATION AND SAMPLE SIZE
The population of this research work consisted al the department and staff of global soap and Detergent organization in Ilorin. However, the sample size was stretchy based on the purchasing and Quality central department of the organization . out of a total of twenty eight (28) staff in the two departments only covered the 25 of them were present a at the time of the investigation. Therefore, the data analysis only covered the 25 respondents.
3.3 SAMPLING PROCEDURE EMPLOYED.
During the course of conducting the interview , the population is directed to sub- population ( which is the universal set of the objective) after that the sample are selected randomly but independently from each stratum which pored very useful for comparison.
Purposive random sampling was employed in the gathering of vital information from the respondents because here every member of the parent population has an equal probability of being selected . this means in effect that no member is deliberately omitted except by chance.

3.4 RESEACH MEHODOLOGY
The approach used in carrying out the research study are descriptive research and experimental methods. Three types of descriptive research employed in the case study. The research is able to describe analyze and synthesis facts concerning the investigation made.
Descriptive research is economical with the truth investigation of the contemporary issures zand events. The researcher describe as accurately as possible the procedure and problem of the significance of quality control in the manufacturing industries.
Descriptive research employee observation techniques of interview.
DESCRIPTIVE RESEARCH
It is used for all the types of research in assessing the situation as a pre-requisite to interference an generalization as descriptive research is used for finding answers to questions it is not in itself sufficient to provide answers from description.
DESCRIPTIVE RESEARCH
In other words descriptive and inferential statistics were used to harmonize integrated and analysis all the data gathered through personal observation and the oral questioning.

CHAPTER FOUR
4.1 PRESENTATION OF DATA
Data collected with questionnaire presentation an analysis test for hypothesis
4.2 PRESENTATION AND ANALYSIS OF DATA
Global soap and detergent industries limited situated in Ilorin along asa-dam road, questionnaire were distributed at to stand of this industry and observation was made in this research work thirty set of questionnaire were distributed out two questionnaire were not returned i.e. 7.14% no respondent recorded.
Some respondent loft out some vital question and unanswered.
Question 6, 8, 11 17 and 18 are left unanswered by two respondents each while only one respondent left question is unanswered. This is because this people have no fixed opinion. This makes the provided answered reliable.
4.3 DATA COLLECTED VIA QUESTIONNAIE AND ANALYSIS
There are twenty five questions in the questionnaire (see appendix) twenty three of these questions have alternatives while question seventeen and nineteen are open question.
QUESTION 1
Which department initiates the need for quality control

	Store
department
	Purchasing
department
	Production
department
	Engineering
department
	Board  of
director
	Total

	-
	7
	7
	11
	3
	28

	-
	25%
	28%
	39.29%
	10.71%
	100%


Table 1 above shows that three department. The purchasing the production the engineering and board of director initiate the need for quality control in the organization.

QUESTION 2
Where does the request for the need for quality control directed to ?
Table 2

	
Suggested answer
	A
Purchasing department
	B
Production department
	C
Engineering department
	Total

	No	of
respondent
	4
	9
	15
	28

	%	of
respondent
	14.29%
	32.14%
	53.57%
	100%


The request for the need for quality control are directed to engineering department production department and purchasing department, in this organization.
Question 3
Which department the need for quality control Table 3
The table shows that the engineering department and purchasing department determined the need for quality controls in most cases. There is strongly need for the user department to specify selected the best quality that will serve to intended purpose.
QUESTION 4
Who is responsible for the need of quality control Table 4

	
Suggested answer
	A
Purchasing department
	B
Production department
	C
Engineering department
	Total

	No	of
respondent
	22
	2
	4
	26

	%	of
respondent
	78.58%
	7.14%
	14.29%
	100%


This table shows that both purchasing department and engineering department are responsible for the need of quality control.
QUESTION	5
Which department responsible for the maintenance of quality control. Table 5Suggested
answers
Store
Purchasing
Production
Engineering
Bound of
director
Total
No	of
respondent

10
6
12
-
28
%	of
respondent

35.7%
21.4%
42.9%
-
100%











The engineering department and purchasing department and responsible for the maintenance of quality control.
Table 6

	
Suggested answer
	A local Purchasing
Department
	B oversea Production
department
	C local area Engineering
department
	Total



	No of respondent
	3
	2
	23
	28

	% of respondent
	10.71%
	7.14%
	82.14%
	100%


A. This table shows that both local and overseas sources are used by the company to source for the need of quality.
From which source (s) does the company need her quality control in source cases with competitive biding and negotiation Question 7
Suggested answer
A
B
C
A and C only
A and C only
A, B and C
Total
No	of
respondent
1
3
2
1
12
7
26
% of respondent
3.85%
11.54%
7.69%
3.85%
46.15%
26.92%
100%












Competitive bidding and negotiation are the two name methods used in the organization to get the right price of the right quality in the organization.
Table 7: reveling this and show that published price last is used Negative for the purchase of quality materials is based on what terms?
The negotiation for purchase of quality materials as shows in table 8 are based on the combination of all terms i.e. Quality service price and discount.
Table 8

	Suggested answers
	A
Quality only
	B
Service only
	C
Price only
	D
Priceon ly
	E	Combination of the all
	Total



	No	of
respondent
	2
	1
	1
	1
	23
	28

	%	of
respondent
	7.14%
	3.75%
	3.75%
	3.75
	2.14
	100%


Two respondents (7.14%) said no be because they did not understand what centralized means however this table shows that the purchase of quality materials are centralized.
QUESTION	9
How is the need for quality control financed? Table 9Suggested answer
A Bank loan
B	Company’s fund
Total
No of respondent
4
24
28
% of respondent
14.29%
85.71%
100%






Table 9 : shows that the company uses her own money to finance the quality control section in the organization.
QUESTION	10
Is the need for quality control centralized.
Table 10

	Suggested answer
	A	Yes
	B  No
	Neutral
	Total

	No of respondent
	15
	2
	11
	28

	% of respondent
	53.57%
	7.14%
	39.14%
	100%



QUESTION 11
Do you experience any hardship in the need for quality control? TABLE 11

	Suggested answer
	A
	B
	Nuetral
	Total

	
	Yes
	No
	
	

	No of respondent
	7
	19
	2
	28

	% of respondent
	25%
	67.86%
	7.14%
	100%


This table shows that the company does not experience much hardship in the need for quality control.
QUESTION   12
Do you encounter any financial problem during the need for quality control? TABLE 12Suggested answer
A
B
Total

Yes
No

No of respondent
20
8
28
% of respondent











This table shows that the quality section encounters financial problems.
Cost of paper work packing handling return transport for rejected materials
Another virite programmes for supplier revaluation is the face to face discussion between the buyers, the suppliers and at times a technical non such discussion will review all faults discovered in the materials so far supplied and focus on law remedy can be achieved 5 inspection most people think that the purpose of inspection is just to pick the good among the bad. This is short sight and a myopic view of the inspection purpose. While through inspection will definitely shift out detective items from the bulk of materials supplier there by controlling the established quality.
A continuous inspection programme represent an active device to prevent poor suppliers in the future. So long the receiving company, he will always try as much as it is possible for him to ensure that he keep to the letter spelt on the materials quality.
Also, an active and reliable inspection programme will prevent respect product which often arise during and after manufacturer. A meaningful  inspection will examine

carefully, raw materials, stools prece-part and the production control supervisor of his responsibility for quality product.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
The main task of this set out at the beginning of this page is to identify the need for quality control in manufacturing organization with a special reference to the global soap and detergent Ilorin.
Quality control is concerned with the establishment of quality standard on manufacturing input and output the method used in achieving theme.
Quality control objective are preventive and remanded quality check during the manufacturing process may uncover deviation that can be corrected which quality checks for the finished product are pure remedial.
The ultimate goal of course is to reduce the number of detective of the finished product to a favourable minimum
To establish standard tolerance are set fare for every important quality variable on the product. Tolerance are set fare fore every important quality variable on the product. Tolerance are the limit of variation allowable above or below the desire dimension at a given quality variable
As set by the manufacture, tolerance must satisfy the requirement that customers will impose on finish goods
Standard are often set internally and externally, and the use of standard promote interchange ability and simplifiers purchasing
5.2 CONCLUSION
From the research conducted so far, the researcher would like to conducted that quality control activities and problems observed in the company is not very far from the usual system and problem witnesses elsewhere in other organizations. It can be argued that the organization has benefited partially from the sales of their product.
Some of the product of source derive their original from among other sources materials

required for the production of their goals. The objective and continuous development of quality control technique are designed to contribute profit to the company. As such research should always be conducted at all time by the staff or purchasing and store department or the user department or it can be carried out especially the people who are called the quality control officer without the fear of contraction.
We re undoubtedly sure that if the above recommendations are strictly to and put into practice. It will lead to improvement in the quality control activities of the organization.
5.3 RECOMMENDATIONS
Despite the fact that global soap and detergent company is a big company. Is also expediency some problems in which the following are recommended for their performance so as to bate to achieve their goals and objectives
Contribution to knowledge is the result of may research work and as such recommendation in this chapter will serve as my contribution to easting facts on the subject of this research.
Poor and inefficiency quality control system
This problem arises from inability to train staff some of the staff in charge of quality control are not competent and who does not have enough experience and training on the area. The researcher strongly recommends to the company to empty the staff that have undergone training, also the unqualified one should be trained so as to increase their efficiency and for them to be able to carry out their function properly
Lack of sufficient fund
This is creating much problem generally in the smooth running of the business like money to purchase raw material in bulk, including the money required for administrative running. The researcher is strongly imploring the chairman and chief executive of the company to increase the efficiently of the company.
By doing this it will increase their rate production also huge profit will be made.
Poor organization

The purchasing and store should be allowed to carry out their function without interference of others departments or manager in the organization, and to allow them to carry or perform their responsibility properly. The researcher strongly recommends units from other department like the material management department, so as to perform their functions separately.
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