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Abstract
This study assesses the effectiveness of financial reporting as an instrument for decision-making at Nigeria Bottling Company Limited (NBC). The research aimed to evaluate the accuracy, reliability, and utilization of financial reports within the company, as well as the challenges faced in their preparation and interpretation. Using a structured questionnaire, data was collected from 45 respondents, including senior management, middle management, and accounting/finance personnel. The findings reveal that financial reports are crucial for guiding strategic, budgetary, and investment decisions at NBC, with the majority of respondents indicating frequent use of reports in decision-making. However, challenges such as report clarity, understanding, and partial compliance with International Financial Reporting Standards (IFRS) were highlighted as significant barriers. The study concludes that while NBC effectively uses financial reports for decision-making, there is room for improvement in report clarity, training, and full IFRS compliance. Recommendations include enhancing employee training, adopting advanced financial reporting software, ensuring full IFRS compliance, and improving the clarity of financial reports. These improvements are expected to enhance the effectiveness of financial reporting in driving better decision-making and organizational performance at NBC.
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