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CHAPTER ONE
1.1	Background of Study   
Material availability and input reliability shape productivity especially in developing countries. Resources like water storage devices can be used to manage unreliable services (Baisa et al 2023) however electricity requires that agents respond y In Other ways as power is prohibitively expensive to Store. A Common response to sustained Power Supply issues is forms-to Invest directly in technology in order to generate electricity on size reshelf generation. By Crawling out other Investment Opportunities, blackouts reduce productivity (Reinikka and Suenssion 2022) In Contrast to the literature-This Paper examines tow the Onset of black outs productivity in an Immense and rapidly- growing economy namely China. Using-enterprise- level panel elata we study tow ms-. Respond to blackouts and estimate the resulting.1087 Productivity and environmental. In The ear-y 2024 Industrial Customers in nearly every province in China experienced blackouts associated with resource Scarcity LIEA202B|-3 - despite to build new power plants at a rapid rate double- digit economic growth: has led to a tight market. Further more. Retail electricity remains under Price-Cap regulation using limited Price - response to Shortages finally resident-la: and. Commercial electricity consumers were given Priority over Industrial Customer while historic in the.

1.2	Statement of the Study
Sourcing decision are critical because if done Correctly they may people an organization To new heights in most Circumstances The Correct Source of Supply assure the Organization is Consistent availability of resources of the Appropriate quality and quantity.
However If the Contracted Owing to corruption personal Interests or negligence the Supply Of materials may be delayed this delay-may result in Inputs buying which may lead to the acquisition Of low quality goods or items at an exorbitant Price This delay may also Cause the Organization to run Out Of materials this Cord lead to the break e down Of production activities in the organization as well as Other issues Such as low quality output level labourers and machines a dop in Bretumore a decrease in profit and so on will be experienced in the Organization for the Organization to be able to address these Issues they must decide-On the Criteria for Supplier Selection and the Sourcing policy that will ensure Content availability of materials In the organization Which Can Improve their Chances In. the Soft drink Industry or Possibly mate. Hem leaders magnitude of blackout this remains a major Concern for china as recently - as the Summer OF 2023 China face Substantial Powers Shortages Although out Sourcing is Still at its developing Stage in Nigeria. It has benefited many Companies (Or ji 2024) as well as Created Jobs opportunities for many Production Process and Services are benefiting from increased efficiency and profit the decision to Out Sources Come with numerous responsibilities and Consideration by the Company willing to out Source the need to Improve and Speedup the Production.
Process of a firm may lead to a firm deciding to Contract or out Source e Some of Its production Process to another firm or vender to handle The Issue of wastages in developing Countries including Nigeria has been a major issue the In ability of Companies to effectively manage their Out sourcing process is alarming.
Having Identified non-core activities. Dimberger (2023) emphasizes the importance of developing a Framework of analysis which provides a Structured Systematic approach to Contracting decision and out Sourcing Strategies.
Organization to the organization to able to address these problems they have to decide the Criteria for Supplier Selection and Sourcing policy decision to employ that win ensure steady availability Of materials In the organization that Can improve their Chance In the Soft drink industry or Probably make them leader.
1.3	Objective of the Study
General objective of the study is to determine the sourcing decision and its effect on material specific availability in tuyil pharmacy specific objective are.
To determine the impact of single sourcing towards organization efficiency.
To examine the impact of multiple sourcing on organizational productivity.
To ensure consistent quality from supplier required
To identify method of supplier selection tuyil pharmacy 
1.4	Research Questions 
The research questions that will be adopted for this research work are:
i) What are the criteria in use for selection of supplier in 7up bottling company
ii) What is the sourcing policy in use by the organization 
iii) What are the impact of multiple some on organization efficiency 
iv) What method is employed in evaluating supplier?
v) What strategic doe’s organization agreed to be the most effective in managing supplier relationship?
vi) What are the challenges faced by the organization when sourcing for materials.
1.5	Formulation of Hypothesis 
HO1: single sourcing has no impact on organization efficiency
HO2: multiple sourcing has no impact on organizational productivity
HO3: there is no unique method of supplier evaluation in tuyil pharmacy 
1.6	Significance of the Study 
The Importance of this research will rest on the benefit that will be derived by-venous Section of the Society Including the Organization under Study and the researcher. The research work will increase the researchers’ knowledge of the topic the researcher hope that 7up bottling company plc Kounda Plant will be Provided with meaningful and to research on this qeid will also benefit From this research work as It will serve as a road map for them to write their Own research work most importantly It is a pre-requisite for The award Of higher National diploma In purchasing and Supply understanding the relationship this study aims to understand the relations tip between
Sourcing decision and material availability by examining how different Sourcing Strategies and Supplier Selection methods is affect material flow the research can form better decision making.
Improving supply chain efficiency the findings can help businesses improve their Suppis Chain efficiency by Identifying are as for optimilazation Sourcing can lead to Cost Saving by reducing delays minimizing waste and Sourcing better price from reliable.
1.7	Scope of the Study 
This research work will focus on the effect if sourcing decision on material availability in 7upbottling Company plc situated at Kakuri industrial area Kaduna Plant the study will focus On Production and store department on the will be limited to Souring and Supplier Selection Process criteria fu Supplier-Selection Sourcing decision method on Supplier Selection Performance evaluation and management of Supplier relationship.
This research work was Conducted using deceptive and case study design  because It is the most situation for a research wore fur this nature and - because questionnaire was use as an Instrument for data Collection. The Population of this research work is 100 staffs of Store and production departments of the organization. and 60 questionnaires was administered Out of which 30 was given to Sent Staff of the department and remaining 30 given to Senior Staff out of which 45 questionnaires was return and valid for the research work the researcher made use of documentary data Close - ended Structured for Point Scale questionnaire and Interview - method hr data Collection Random Sampling technique was employed to conduct this research works.
1.8	Historical Background of the Case Study
Tuyil pharm. Ind. Ltd a privately owned business, was established on the 1st of may 1996 in Ilorin, Kwara State, at no 22 Stadium Road, Ilorin kwara State, It is-a pharmaceutical Company that manufactures both human and animal product Including potable table water due to it rapid expansion In production activities the Company moved to it Permanent Site at no 22 new Yidi Road Ilorin in Kwara State on the 2nd Of June 2005 and was Commissioned by: Governor Bukola Saraki and former director of NAFDAC (late) prof olora Akuyil as Special guest.
The tuyil pharmaceutical Industries Limited, Case Study often Explores various aspects Of business management and organizational behavior with the Nigerian Pharmaceutical Industry It Provides a real - world example of a private Pharmaceutical Company.
The Company established in 1996 in llorin Kwara State, That manufactures both human and animal Pharmaceutical products as well as - Potable table water.
The Case Study Often examines themes like - Outsourcing, H Impact On firm performance the relationship between tiring and Sustainability-and the effectiveness of promotional Strategic like advertising Senior Apostle Oluwole Awotyi own Tuyil Pharmaceutical Industries Limited, a Pharmaceutical Company base in Ilorin Kwara State.
1.9	Definition of Terms
Sourcing: is a Process Through which buyers Socks, Survey and evaluate Suppliers and determine Policies relating to those who will most Suitably meet the requirement of the government.
Core Competence: is the Collective learning in the organization especially how to coordinate diverse Production skills and integrate multiple Streams of technologies.
Outsourcing: is the process by which an organization contract our services and operation that are usually done n-house to another firm that can be done them better cheaper or faster.
Negotiation: is the art and Science of arriving at a Common under Standing through bargaining on the essentials of Contract Such as Price quality quantity delivery time terms and Condition of Services.
Bidding: is a purchasing procedure by which Potential Suppliers are Limited without Collusion to Present to an Organization a firm a Clear offer Of Price, terms and Conditions which upon acceptance Shall be the basis of the Subsequent Contract for the Supply of the Intended goods and Services or the execution of project 
Quality: Kotler and Armstrong (2022) define quality as the ability of a product or Services to Perform HS function which Includes overall durability reliability precision ease of maintenance and repair and other customer valued attributes.
Quantity: this entails having the right amount of material tools Components Part required for replenishment Of the Store and production Purpose.
Performance: this relates to products operating features and how well the Product is able to the task it was originally designed to Satisfy intended needs.
Material: is anything that Can be Offered to the market for attention acquisition sec fur Consumption Purposes which might be Capable of Satisfying needs
Leasing: Leasing is a Contract by which one party (lessor) gives another party (lessees) the use and Possession of an asset or Property fur a specific Period of time and for Fixed Payments. 
















CHAPTER TWO
2.0	Literature Review
This Chapter will attempts to Some Comments and opinion of the various authors as contained In the books newspaper, magazine journal e.t.c in reflection to the Subject matter Impact of material Sourcing on the Profitability in an organization
DEFINITION OF SOURCING ( MATERIAL SOURCING)
According to Hassan {2010) define sourcing as-a Purchasing Procedure through which buyers Sale Survey and evaluate Suppliers and determine policies relating to those who will most Suitable meet-the requirement of the Organization
Lysons and Farington {2006) define Souring as the Process of Identifying select and developing Suppliers key purchasing activities. Sourcing can be either tractical and operational or Strategic buds.
SOURCING POLICIES DECISION
According to Hassan {20107 Sourcing decisim-1s arguably one of the most important purchasing. decision to be made by managers it is general i believed that once a correct Choice of Supply. Sourcing is made then needs of the organization would be met He went on to say that a lot of factors are Considered in making Souring decision.
2.1	CONCEPTUAL FRAMEWORK
Hassan (2022) defines Sourcing as the-Process and Procedure by which the buyer seek survives and evaluating to those who an almost suitably meet the requirement of the organization thus, the extent to which buyer Search fur Supplier (P124).
Hassan's definition views Sourcing as a process and procedure of looking for good Sources of Supply that is It Involves all the Process and procedure which buyer has to undertake before getting The right Sources of Supply tre-further view It as a Sort of surveying and evaluating the Source. Thus significant that before and Purchase is made the buyer has to Carry out a-Certain research about the Source of Supply - and evaluate it properly from the financial Capability to meet the delivery date Capability of-The Suppler in Supplying the right quantities quality expected by the buyer Sourcing in relation to Hassan definition is a process by which a buyer Seeks and determines Suitable Source Of Suppliers.
Lysons and Farington 42083} define Sourcing as the Process of Identifying Selecting and developing Supplier as a Key purchasing activity. Sourcing can be either tactical and operational or Strategic level (P3677) 
bally farmer, Tessop & Jones (20057  States that Sourcing Involves much more than Supply Picking a Supplier or Contraction for each - requirement in isolation it involves Continuing  relationships both worth preferred source with potential sources which may have been passed over for the present. 
2.3	Empirical Framework
Empirical Framework generally refers to a Structure with 2 key Components or Variable Influencing 3 Outcome dimensions, in vice versa.
In the Context of Sourcing decision and then effect on material availability in manufactures industries
I INDEPENDENT VARIABLES (2 SOURCING DECISION DIMENSIONS)
1. Sourcing Strategy type.
.Single sourcing us multiple Sourcing
.Global sourcing us local Sourcing.
2. Supplier Relationship management.
Level of Collaboration and integration win Supplier
Long term Contracts Vs Spot buying.
II DEPENDENT VARIABLES (3 MATERIAL AVAILABILITY OUTCOMES)
1. Materials lead time
Average time between Order and receipt of materials
2. Stock out frequency.
Frequency Of production delays due to unavailability of materials
3. Inventory Turnover Rate
Efficiency of material usage and inventory management.
APPLICATION AND ANALYSIS
Empirical data can be collected from - manufacturing firms via Surveys Interviews or ERP System loys.
• Registration or gem (Structural equitation modeling) can test tow souring strategy and Supplier relationship management impact the three material
2.2 THEORETICAL FRAME WORK
The theoretical framework for Sourcing decisions and its effects on material availability in manufacturing industries.
Involves a Complex Interplay of factors including Supplier Selection Sourcing Strategy Inventory management Selection assessment and Overall Supply Chain Optimization
Here's a breakdown of the key Components.
1) Supplier Selection
Choosing reliable and Capable Suppliers is - Crucial for ensuring a Consistent Supply of materials reducing lead time and minimizing disruption
Decision Scope
This refers to the extent to which decision are made within a specific area (e.g a single-Product or a wider range) or across the entire supply chain.
Decision Environment
This encompasses the Internal and external--factors that Influence decision- making It Include factors lice market Condition Supplier relationship, and regulating Changes.
Sourcing Strategy
This outlines the overall approach to sourcing encompassing decisions on whether to source internally or externally the number of Supplier and the geographical location of Supplier
Cost Optimization
Effectives Sourcing can lead to lower material Costs improved pricing term and reduced overall expenses.

2.4	GAP LIFERATURE
The existing literature on Sourcing decision and their Impact on material availability in manufacturing Industries highlights that effectives a Sourcing Strategies are crucial for ensuring a consistent supply of raw materials, minimizing disruption and improving overall Supply Chain performance.
However, more research is needed to under and the nuances of these decisions, particularly In the Context of Global Souring the impact Of different Souring Strategies (e.g. Single vs multiples Sourcing) and how Supply.
Cham management Practices can mitigate the risks associated with global Sourcing
Here's more detailed breakdown the gaps and areas for further research.
I GLOBAL SOURCING: And its impact current literature often focuses on the benefits of global Sourcing Such as lower cost and access to specialized resources but may not adequately address the Challenges and risks associated with it.
2 SOURCING STRATEGY: And its Impact the literature often focuses on Single us multiple sourcing, but it would be beneficial to explore more Complex Sourcing Strategies.
3 SUPPLY CHAIN MANAGEMENT AND SOURCING DECISIONS: the link between sourcing decision and Supply Chain management Practices is Crucial but its an area that needs more attention.









CHAPTER THREE
INTRODUCTION
A research Methodology is a research Process adopted an employed to systematically and scientifically Present the result or a study to the research audience
3. 1	RESEARCH PHYLOSOPHY
This Study adopts Programmatic research Philosophy, which accommodates both qualitative and Quantitative approaches to Sourcing decision one Hs effect on material availability in a manufacturing industries.  
Programatism is appropriate here as the research seeks to understand not measurable outcome of the Act (Cost efficiency transparency but also the lived experiences perceptions and Challenges faced by procurement Officer and Stakeholders.
ONTOLOGICAL ASSUMPTION (NATURE OF REALITY)
This research assumes of the PPA may differ across in Situation regions, and Stakeholders in Nigeria, and Subjective experiences are Considered valid in understanding its impact.
EPISTEMOLOGICAL ASSUMPTION (NATURE OF KNOWLEDGE) 
Knowledge is viewed as both objective and Subjective this Study draws on documented data (e.g Procurement audits, reports) and turn. an experiences (Interviews with Procurement Officially) to gain Insight into the Practical Implications of the PPA.
3.2	RESEARCH APPROACHES
This Study adopts a mixed methods research approach, haul been employed ranging from qualitative case Studies to quantitative modeling and Simulation These approaches help identity best Practices, asses risks and optimize Sourcing Strategies to ensure a Study Supply of materials.
PURPOSE OF STUDY: To analyze the effectiveness of various Sourcing Strategies and recommend Practices that enhances material availability.
IMPACT ON MATERIAL AVAILABILITY APPROACHES: discussion on tow poor Souring Strategies Can Cause Stock outs Production halts and increased Costs.
IMPORTANCE OF SOURCING DECISIONS
Overview of how Sourcing decisions Influence the Supply Chain and materials availability
3.3	RESEARCH DESIGN
Research designs are Perceived to be an Overall Strategy adopted by the research or where by different components of the study are integrated Ina logical manner to effectively address a research problem In this Study the researcher employed the Survey research design this is due it the nature of the Study where by the opinion and views of People and Sample According to single to and Straits {20097 Survey research Can use quantitative research Strategies (e.g using questionnaires with numerically rated Items y qualitative research Strategies (e.g using open ended question ns both Strategies (mined methods) As It is often used to describe and explore human behaviors Survey are therefore frequently. 
3.4	Population of the Study
According to Udoyen (2019) a Study populations is a group of element or Individuals as the case maybe, who where Similar Characteristics These Similar Features can include location gender, age, or Specific interest the emphasis on Study Population is that It Constitute of Individuals or elements that are homogeneous in description.
This Study was carried out to examine the Impact of public procurement act on the Procurement process In Nigeria. Public Sector
Selected staff of Tuyil Pharmarcy In llorin local Government Area, kwara State form the population OF The Study is 100
3.5 Sample Size Determination
A Study Sample is Simply a systematic selected part of a population that Infers Its results on the population In essence It is that part of a Whole that represents the whole and Its members Share characteristics in like Similitude In this study the researcher adopted the Convenient Sampling method to determine The Sample Size OF 8D

3:6	Research Instrument
The research instrument used in this study is the questionnaires A Survey Containing Series-of question were administered to the enrolled participants the questionnaire was divided into too section, The first session enquired about the responses demographic on personal data while the Second Sections were in line with the study objectives aimed at providing owners to the research questions participants were required to respond by placing a tick at the appropriate column the questionnaire was personally administered by researcher.   
3.3 Methods of Data Collection 
Two Methods of data Collection which are Primary Source and Secondary Sauce were used to collect data the Primary Sauce cos was to use Of questionnaires while the Secondary Sources includes textbooks, Internet Journals published and Published articles and government Publications.
3.6	Research Reliability 
The reliability of the research instrument was determined the Pearson Correlation Coefficient was used to determined The reliability of the instrument A coffe Value of 0.68 indicated That the research instrument was relatively reliable According to Craber, 2017 the range of a reasonable reliability is between 0.67 and 0.84
3.9	Research Validity 
Validity referred to is the degree extent to which an instrument actually measures what is intended to measure An instrument is Valid to the extent that it is tailored to achieve the research Objective the researcher Can Constructed the Questionnaire for the research objectives to the project supervisor who used his intellectual knowledge to critically examine the instruments relevance of the content and statement and then made the instrument valid for the studies. 
3.10 Ethical Consideration 
The study was approved by the project committee of department informed consent was obtained from all study participants before they were enrolled in the study permission was sought from the relevant authorities to carry out the study date to visit the place of study for questionnaire distribution was put in place in advance.  
CHAPTER FOUR
4.0	Introduction
Sourcing decisions significantly impact materials availability in manufacturing choices regarding supplier selection procurement strategies and risk management determine the continuity of supply production efficiency and overall competitive, effective sourcing is essential to mitigate disruptions and ensure materials availability.
 4.1	Presentation and Analysis of Data
This research work was carried out to examine the impact of stock on organization profitability which tuyil pharmacy IND.LTD serve case study this chapter will be based on the questionnaire distributed to respondents were employed of the organization under study, the questionnaire contains twenty main question divided into two parts. 
A part of questionnaire concerned the personal data of the students, while B contains various question on value analysis. A total (50/copies of questionnaire were distributed to the staff of tuyil pharmarcy IND LDT all by the respondents this table below represents70% total number of respondents.
TABLE 4.1 SEX DISTRIBUTIONS 
	Options
	RESPONDENTS
	PERCENTAGES

	MALE
	15
	30

	FEMALE
	35
	70

	TOTAL
	50
	100%


Source; Research Survey 2025
4.1 show that is respondent representing 30% of the total respondents were male while35 respondents representing 70% of the total respondents were female the significance of this results was that woman are involved in this survey that men.
SESITION; 1 HOW DOES MANUFACTURER ENSURE MATERIAL AVAILABILITY FOR PRODUCTION
TABLE 4.2 QUALIFICATIONS OF RESPONDENTS
	QUALIFICATION
	NO OF RESPONDENTS 
	PERCENTAGE

	O LEVEL
	-
	-

	OND/NCE
	14
	28

	BSC/HND
	36
	72

	OTHER
	-
	-

	TOTAL
	50
	100%


Sources Research Survey 2025
Table 4;2 shows that 14 respondent representing 28% of the total respondent were holder of either diploma (ND) certificate or nce certificate while 36 respondent representing 72%of the total respondents were holder BCE or HND certificate none of the respondents were holder o level certificate and none of the respondents were holder of other qualification the significance of this result was that respondent with higher qualification and these better knowledge this will enhance the reliability of the result and finding obtained from the study.
SECTION 2: WHAT ARE THE CONSEQUENCES OF MATERIAL SHORTAGES ON PRODUCTION?
4.3
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE

	SINGLE
	10
	20

	MARRIED
	40
	80

	OTHER
	-
	-

	TOTAL
	50
	100%


SOURCE; Research Survey 2025
Table 4;3 shows that 10 respondent representing 20% of the total respondents were single while 40 respondents, representing 80% of the total respondents were married no respondents indicate other status the significance of this result was that more married personnel this responsible people were involved in the research work.
Table 4.4 working shows of respondents 
	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGES%

	MANAGEMENT
	10
	25

	SENIOR STAFF
	40
	75

	JUNIOR STAFF
	-
	-

	TOTAL
	50
	100%


Source:  Research Survey 2025
Table 4:4 show that 10 respondent representing 25% of the total respondent were management while 40 respondent representing 75% of the total respondents were senior staff no respondents, indicate senior staff the significance of this result was that respondent from senior staff and this better knowledge and expense were used for the working this will enhance the reliability of the result and finding from the study.
SECTION; B RESEARCH QUESTION
QUESTION1 how does manufacturers mitigate risk associated with supplier involved
	CHOICE
	NO OF RESPONSE
	PERCENTAGE

	YES
	10
	20

	NO
	40
	80

	TOTAL
	50
	100%


Sources research survey 2025
From the table above show that how does manufacturers mitigate risk associated with supplier insolvency because 10 respondents representing (20%) of the total respondents said while the remaining 40 (80%) said.
QUESTION 2 what are the consequences of poor supplier performance on material availability
	CHOICE
	NO OF RESPONSE
	PERCENTAGE%

	YES
	5
	10

	NO
	45
	90

	TOTAL
	50
	100%


Sources research survey 2025
From the table above you clearly see that what are the consequences of poor supplier performance on material availability because 45 respondents representing (90%) of the 5 respondents representing (10%) of the total agree 
QUESTION 3 how manufacturers manages inventory levels to ensure material availability
	CHOICE
	NO OF RESPONSES
	PERCENTAGE%

	YES
	-
	-

	NO
	-
	100

	TOTAL
	50
	100%


Sources research survey 2025
This question was asked and the table show that all so respondents representing 100% of the total agree that how does manufacturer manage inventory levels to ensure material availability.
QUESTION 4 what are the benefits of just – in – time (jii0 inventory management .
	CHOICE
	NO OF RESPONSE
	PERCENTAGEE%

	YES
	5
	10

	NO
	45
	90

	TOTAL
	50
	100%


Source research survey 2025 
This table show that what are the benefits of just – in – time (jit) inventory management because 45 respondent representing (100%) of the total strongly disagree while the remaining respondents representing (10%) of the total agree 
QUESTION 5 how does manufacturer mitigate risk associated with material availability
	CHOICE
	NO OF RESPONSE
	PERCENTAGE%

	YES
	35
	70

	NO
	15
	30

	TOTAL
	50
	100%


Source; research survey 2025
Mom the total above 35 respondents representing 90% of the total respondent claims that how does manufacturer mitigate risk associated with material availability organization while is respondents representing 30% of the respondent did not agree to the posed question this show that how does manufacturer mitigate risk associated with material availability .
QUESTION; 6 how does manufacturer develop and manage supplier relationship 
	CHOICE
	NO OF RESPONSE
	[ERCENTAGE

	YES
	50
	100

	NO
	-
	-

	TOTAL
	50
	100%


Source research survey 2025
This table show that all the 50 respondents representing that all the 50 respondents representing 100% of the total claim that manufacturer develop and manage supplier relationship while there is not response for no lie they gave negative view .

QUESTION 7 what are the benefits of supplier development programs
	CHOICE
	NO OF RESPONSE
	PERCENTAGE

	YES
	35
	70

	NO
	15
	30

	TOTAL
	50
	100%


Source research survey 2025 
This table show that 35 respondent claimed that what are the benefits of supplier development program while is respondents disagreed to the question 
Question 8 what are the benefits of strategic sourcing in manufacturing.
	Choice
	No of response
	percentage

	yes
	40
	80

	no
	10
	20

	total
	50
	100%


 Source research survey 2025
From the table above table show what 40 respondent representing (80%) agree that benefit of strategic sourcing in manufacturing?
Question 9 how manufacturer manage inventory levels to ensure material availability 
	Choice
	No of Reponses
	Percentage%

	yes
	50
	100

	no
	-
	-

	total
	50
	100%


Source research survey 2025 
This table above shows that all the respondent claimed that how do manufacturer mange inventory levels to ensure material all availability which is 50 respondent of 100% while no respondents representing all the passed question. These shows that how do manufacturer manage inventory levels to ensure material availability. 
While the remaining 10 respondent representing (20%) disagreed to the 
QUESTION 10 how manufacturer develops effective sourcing strategies.
	CHOICE
	NO OF RESPONDENSE
	PERCENTAGE

	YES
	45
	90

	NO
	5
	10

	TOTAL
	50
	100%


Source research survey 2025 
From the table above 45 respondent representing (90%) of the total respondent agreed that manufacturer develop effectives sourcing strategies bt identifying new technologies materials and supplies respondent representing (10) of the respondent did not agreed to the question this show that manufacturer develop effectives sourcing strategies .
QUESTION 11 what are benefit of global sourcing vs local sourcing 
	CHOICE
	NO OF RESPONSE
	PRECENTAGE%

	YES
	40
	80

	NO
	10
	20

	TOTAL
	50
	100%


Source research survey 2025
This table above show that the respondent representing (80%) of the total respondent accepted that organization use the benefit of the global sourcing vs local sourcing that can enhance their product and service while 10 respondent representing (20%) claim that the benefit of sourcing does not vs with local sourcing .

QUESTION 12 what roles cost analysis play in sourcing decision .
	CHOICES
	NO OF RESPONSE
	PERCENTAGE%

	YES
	35
	70

	NO
	15
	30

	TOTAL
	50
	100%


Source research survey 2025
From the table above 35 respondent representing (70%) the total respondent claims that what roles does cost analysis play in sourcing decision by providing insight into mindset kinds supplier capability and cost saving opportunity while is respondent representing 30% of the respondent did not agreed to the question .
QUESTION 13 how manufacturer evaluates suppliers performance.
	CHOICE
	NO OF RESPONSES
	PERCENTAGE%

	YES
	35
	70

	NO
	15
	30

	TOTAL
	50
	100%


Source research survey 2025
This table shows that all the respondent representing that all the 50 respondent representing (100%)of  the total respondent claims that organization  use manufacturer ensuring they close the best supplier for their need while there is not responses for no i.e they give negative view .



QUESTION 14 what are the consequence of poor supplier performance on material availability.
	Choice
	No of response 
	Percentage%

	Yes
	35
	70

	No
	15
	30

	total
	50
	100%


Source: researchers survey 2025
This table above shows that 35 respondent representing (70%) of the total respondent accepted that consequence of poor supplier performance on material availability helping organization make internal decision about supply claim management respondent representing (30%) claim that those consequences of poor performance on material availability .
Question 15 how does manufacturer mitigate risk associated with supplier involvency .
	Choice 
	No of response
	percentage

	Yes
	10
	10

	No
	40
	90

	Total
	50
	100%


Source: researcher survey 2025
mitigate risk associated with supplier insolvency helping organization making imparted decision cost optimization and institution while respondent (90%) claim that does manufacturer mitigate risk associated with supplier insolvency.
4.2 TESTING OF HYPOTHENSIS 
Testing of the hypothesis formulated for this study will be done using the anti-square hypothesis testing method it examines whether two simples are different and is commonly used when the various of two normal distribution are unknown and when an experiment uses a small sample size.
THE CHI SQUARE RE IS (*2) = E(0.e)
E= summation 
O= observed
E= experienced frequently
HYPOTHESIS TESTING; HYPOTHESIS ONE 
HO single sourcing has no impact on organization efficiency 
Hi single sourcing has impact on organization efficiency
Hi single Hi single sourcing has impact on organization efficiency
 Hi single sourcing has impact on organization efficiency
Using the chi square (*2) analysis this (= E (O-e)
E.
Chi square tabular calculations
	 Choice
	O
	E
	(O.E)
	(O-E)
	(O-E)2

	Yes
	7
	40
	33
	1089
	27;225

	No
	3
	10
	4
	49
	49

	32.125


DECISION RULE 1
Based on the results obtained as showed in the table above the calculated( x2) 3+25>2b(2.0) we will therefore reject the null hypothesis. 

(Ho) that states; single sourcing has no impact on organization efficiency and accept the alternate hypothesis (hi) which state that hi; single sourcing has impact on organization efficiency.            

HYPOTHESIS TWO
HO; multiple sourcing has No impact on organizational productivity
HI ; ; multiple sourcing has No impact on organizational productivity
Using the chi –square (x) analysis this formular is (x) =E(O-e)
	Choice
	o
	E
	(O-E)
	(O-E)
	(O-E)

	yes
	43
	25
	18
	324
	12-96

	no
	7
	25
	18
	324
	12.96

	
	
	
	
	
	25.96



Decision Rule2
The calculated chi- square value (x2) 25 .92 10s greater than null hypothesis (ho) that multiple sourcing has no impact on organizational productivity and accept the alternate hypothesis (hi) multiple sourcing has impact on organizational efficiency. 










CHAPTER FIVE
This study will focus on Sourcing Decision and its effects on material availability in a manufacturing industries This Chapter focus on Summary of Findings Conclusion recommendation and riddance.
5.1 Summary of findings In the Course of this research work researcher was able to know the Importance of Sourcing decision and its effects on material availability in manufacturing industries. Through a Combination of literature review case analysis and industry Observation the following key findings were indentified. Sourcing decision have a direct and measurable impact on material availability companies That adopt well-structured and proactive Sourcing Strategies are more resilient to supply chain disruptions and better Positioned to ensure Consistent material flow poor Sourcing decision- such as Overreliance on a Single Supplier or failure to assess Supplier risk - can lead to shortages delays. and Production downtimes The Choice of Supplier plays a critical role in determining the reliability and timeliness of material Supply factors such as the Suppliers location financial Stability lead times Capacity and Compliance with quality standards all influence material availability Strategic partnerships with reliable Supplier foster improve the agility of material Sourcing The Study found that global Sourcing can offer cost advantages and access to a broader range of materials bad often increases exposure to geopolitical risks transportation delays and currency fluctuations on the other hand local sourcing improves lead times and flexibility but may limit access to specialized materials or competitive pricing. a balanced hybrid sourcing strategy can optimize availability while mitt gating risks The integration of digital tools - such as Supply chain management systems predictive analytics and Supplier performance tracking - enhanced visibility across the supply chain and supported informed Sourcing decisions Companies leveraging these technologies were able to anticipate material shortages and adjust Sourcing Plans proactively The findings of this Project Confirm that Sourcing decisions are a foundational Component of material availability in manufacturing. manufacturers That adopt a strategic diversified and risk - managed approach to Sourcing are better equipped to maintain Consistent access to essential material furthermore leveraging technology and prioritizing Supplier relationships enables organization to respond effectively to disruptions and evolving market Conditions with long-term business Objectives Including Sustainability and resilience is essential for Securing material availability and achieving Operational excellence in today’s global manufacturing landscape.
5.2 Conclusion Sourcing decisions play a critical role in determining the operational efficiency and overall Competitiveness of manufacturing Industries as this Project has demonstrated the availability of materials - both in term of quantity and quality - is Significantly influenced by how where and from whom manufacturers Source their Inputs However the Study also notes that Sourcing decisions must be Context Specific factor such as the nature of the Industry types of materials Involved regulatory environments and global market dynamics all affect the outcomes of Sourcing Strategies manufacturers must therefore balance Cost- efficiency with resilience and Sustainability In Conclusion effective Sourcing decision are not merely operational Choices but Strategic Imperatives that Shape a manufacturers ability to maintain Consistent material availability firms that proactively Invest in resilient Ethical and technologically Supported Sourcing frameworks are better equipped to withstand global uncertainly and ensure Smooth Production Processes the Sustainability and Profitability of modern manufacturing depend Increasingly on how well organizations manage their Sourcing Strategies in a Complex and dynamic global Environment.
5.3 Recommendation 
In light of the Challenges Identified Such as Supplier disruptions dependency on Single - Sourcing Vendors geopolitical risks and ethical concerns:- this Section Provides a Set of Practical recommendations aimed at improving material availability Through more resilient and responsible Sourcing Strategies This recommendations are grounded in best practices and Industry Standards and they are designed to help manufacturing firms strengthen their Supply chains reduce Operational risks and enhance long-term performance.
The following guidelines Emphasize diversification Supplier relationship management Ethical Sourcing digital Integration and Strategic risk management as key Pillars for effective Sourcing in today’s Complex global Environment. 
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