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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
The rise of globalization developments in political, social, economic, technological areas crucially affect communication and organizational lives of individual in the society. In parallel with this development organization management are obliged to develop new management technique to struggle Even harder competition conditions. These modern management techniques to a large extent aim to raise employees "Performance by the power of communication (Erogler, 2011). The beginning of the universe was the beginning of communications. There was no beginning with devoid of communication. Thus, communication facilities transformation of human society. Communication is a two sided phenomenon that means different things to different people. It is a process of a means of access to the mind or thought of another. Accordingly, for organization and human as a social being, communication as important, whether pros or cons are a inseparable piece of life and also it has a important role on all activities aimed at gaining organizational objective (Ada et al., 2008).
Attention has been given to the study of organizational communication in organization behavior research as a result of the significance of this variable to organizational effectiveness. For instance, it has been found that effective communication improves job satisfaction (Holtzhausen, 2002) and which in turn improves productivity. Research has also shown that communication improves employee job performance (Goris, 2007), while poor communication results to low employee commitment to the organization. Chen et al. (2006) point out that research is lacking in examining employee satisfaction with communication process. There is therefore the need to explore the relationship between organizational communication and workers performance since communication integrates different units and functions in the organization.
Today, however more and more workers find out that an important aspect of their work is communication which is the mutual exchange of understanding, originating with the receiver that leads to effective and efficient work performance in an organization because it is the essence of management. The basic functions of management (planning, Organizing, Staffing, Directing and Controlling) cannot performed well without effective communication. Different units exist in an organization and it is through communication that interaction takes place for the attainment of organizational goals.
On the other hand, Workers performance is regarded as how well an employee is able to dispatch his/her duties to the specific organization. Setting and clearly communicating performance standards and expectations, observing and providing feedback, and conducting appraisals enable you to achieve the best results through managing employee performance. However, better performance can be achieved only when there is a reasonable level of expectation-fit and when this social exchange between Manager and employees is fair and equal. Wang (2005). Within the perspective of human resources management, it has often been theorized that employee's
knowledge, abilities and skills we enable them to be good performers when they are hired.
Thus, the management must gear it's policies and objective in such a manner that employee perform their work and do their assigned task. We are living in a time when communication systems are evolving rapidly which is essential for success and growth of an organization and is being perennially called upon to play a greater role in the quest for economic and political stability. Effective workplace performance is the key element in the success of an organization and the effectiveness of the workers employed we determine just to successful the organization will be. Effective communication between employees " and manager is crucial in that employee will need to know what is expected of them, Manager will need to provide a clear job description for every employee which would make employee have immediate access to the necessary tools to complete each assignment given to them. Communication covers all activities that the management does to enhance workers performance.
Despite the above numerous advantage of effective communication business all over the world today is very challenging. To stay profitable in the highly challenging and competitive global market economy, all factor of production, i.e men, machine, method, market, Money and materials, should be wisely managed. Among the factor of production, the human resource constitutes the biggest challenge because unlike other inputs, employee Management demands skillful handling of thought, feelings and emotions to secure highest productivity. Organizational communication plays an
important role in this challenge. Inability of a heads or manager of any organization to coordinate a perfect and smooth flow of communication interaction among employee and outside business environment may likely create and facilitate low productivity with high degree of workers boring and disarray. However, people understand and interpret message differently. In communication, there are many unwanted interference that can distort a message and remain always a potential threat to effective communication, because it can interfere with the accuracy of a message being communicated (Koontz2001)
Similarly, organization in Nigeria have been faced with an array of problem that seem to be an impediment to the growth of any organization such as, mismanagement of funds and resources, poor leadership skills, low level of real income and poor infrastructural facilities to mention but a few. It is in this context that this study examine the impact of communication on workers performance in kwara State Polytechnic Ilorin as an empirical study...
1.2 STATEMENT OF THE PROBLEM
Most business organization today have failed in their bid to satisfy their potential customers not in quality or quantity of such goods and services provided but in terms of creating adequate awareness and enlightenment to its customers. Before a product is made available for its market, organization should determine which methods to be used to communicate it to the potential customers. The task involves the use of effective communication between marketing firm and it target audience. It is through communication that marketer are able to inform the target audience about their product, it price, performance, where it can be purchased etc
In communicating a product, marketers are faced with both controllable and uncontrollable problems such as the product, price, promotion, competitors, economy of the nation etc. To solve these problems, organization should put up a communication message that will attract attention, hold interest, around desire, and elicit action by choosing the most efficient means of getting their message across to their target audience, or potential customers. Many researchers have worked on communication and performance e.g Dogan 2005, Altinoz2008, Asamu 2014 etc. but none has written on communication the Impact of communication on workers performance in kwara State polytechnic ilorin. This study intend to fill the gap.

1.3 OBJECTIVE OF THE STUDY
The broad objective of the study is to examine the impact of organizational communication on workers performance. The specific objective are to:
i. Determine the level of communication within an organization;
ii. Determine the impact of communication on workers performance.
iii. Identify the challenge confronting communication towards workers performance in kwara State polytechnic Ilorin.

1.4 SIGNIFICANCE OF THE STUDY
The study will contribute to the body of existing knowledge. it will help to know the historical background of kwara State polytechnic Ilorin...
The study will serve as guidance to policy makers. Besides, it will also serve as material to other researchers in our relevant area.

1.5 RESEARCH HYPOTHESES
H' There is a relationship between effective communication and performance.
H² There is a relationship between effective communication and the level of workers commitment.
1.6 Scope and Limitations of the Study
The geographical scope of the study is kwara State polytechnic Ilorin while the subject scope focuses on communication and performance.
 The timeline for this work cover the period of 2014-2018
The limitations for this study include time and financial constraints and non-availability of some documents that are relevant to this research work..

1.7 ORGANIZATION OF THE STUDY
The study is divided into five chapters. Chapter one introduction statement of the problems, objective of the study, and definition of terms are used in the study and reference. Chapter two focuses on literature review and theoretical frame work, current trend in thinking, summary of the chapter with reference.
Chapter three deals with research methodology which include; introduction, sample and population of the study, method of Data analysis, research problem and reference. Chapter four has to do with Data presentation analysis and interpretation of finding introduction, brief history of the case study,. presentation of Data, analysis of data, testing of
hypothesis, summary of data and references. Chapter five contain summary, recommendation and conclusion with bibliography.

1.8 DEFINITION OF TERMS
Barrier: Barrier is anything that disturbs weather, or block communication either internal or external are refer to as barrier.
Communication: Communication is the process of sending or transmitting a message from the sender to the receiver. it is also the process of creating, transmitting and interpreting ideal, fact, opinions and feelings.
Feedback: This refers to reversal of communication process; it deals with the receiver reaction to the sender message.
Organization: This can be seen as entity. it is a group of people bind together to provide unity of action. Action for the achievement of predetermined objective.
Receiver: This refers to the person whose Sense perceiver the sender message
Sender: This means initiator of the communication the message is the information itself.


CHAPTER TWO

2.0 LITERATURE REVIEW
2.1 INTRODUCTION
This chapter focuses on scholars' opinion on communication and theoretical framework.
2.1.1 Conceptual Discourse
2.1.1.1 Communication

Communication is the process by which information is transmitted between individual and organization so that understanding response could be active, he also further defined communication as the process by which information is passed between individual by means of previously, agreed symbols. Communication is a process that contains expressing, listening and understanding (Banerji and Dayal, 2005). Similarly, emphasizing social aspect of communication, communication that takes part on the base of social life and forms the content of organizational structure is a process which aims at conducting good relationships between groups and organizations (Dogan, 2005).
Ayatse (2005) observes that communication is needed to establish and disseminate the goals of the enterprise. This is because the competencies and skills they possess will enable them to exhibit work behaviours appropriate and relevant to the performance of the job. People must come together, think together, work together, learn together and advance together. Human interaction allows man to forge new horizons and explore new possibilities. Thus by meeting people, they can communicate in the language ofthemselves. The variety of communication aids/ technique used in an organization depends on the nature of the organization, its kind and range of personnel that best suits the management and also the location of the workplace.
According to Ince and Gul (2001) communication is the exchange of ideas, emotions and opinions through words, letters and symbols among two or more people. He states that this may be defined as a technical fact. Yet it is uncertain weather symbols are transfer truly or not, to what extent symbols meet the transmitted message and how effective transmitted fact on the receiver (kalla, 2005; Baltas and Baltas, 2002). Without communication, through reading, listening (the receptive skills), speaking and writing (the productive skills) mankind would find it difficult to unravel some of the mysteries of life. Those things that we are ignorant of or have knowledge of, or that we have doubts about can be explained to us better through communication. Altinoz (2008) defines communication as a means through which the task and the resources needed to carry out an assignment, the roles and duties and the expected results are made known to the subordinates. This means that communication is the transfer of information (a message) from one person to another. Thus effective communication is therefore the transfer of message, followed by feedback, from the receiver to the sender, indicating an understanding of the message.
Multidimensional aspect of the notion of communication along with it's analyses from different viewpoints affects it's definition, communication is needed to review, conceptualize and direct interaction in an organization. Inmany ways, organizations have evolved in direction that make the letter view more appropriate. Changes confronting organizations and the associated changes in organizational forms have made organizational communication increasingly important to overall organizational functioning.
Communication is said to be the foundation for sound management, communication help greater coordination and interaction among workers, good communication helps in motivating workers, and communication helps in establishing links between different of hierarchies and functions of management, communication clears confusion, misunderstanding and delays in administration, it helps in achieving maximum productivity with minimum cost, it helps in building genuine human relation. Effective communication is needed for management to develop and sustain a competitive advantage for organizational performance and improvement (Aviolio, Lado, Boyd & Wright, 1992; Rowe, 2001). Stat
Effective communication between leaders and employees is critically important for the potential success of a company. Leaders need to enact strategies to improve communication that could lead to positive work consequences (Gray and Laidlaw, 2002). Improvements in supervisor- subordinate communication will assist organizations toward the goal of managing diversity by promoting equality and integration in the workplace.
Effective communication succeeds when employees support the leader and the organization if there is a belief that employees' efforts will be rewarded. Leadership succeeds when initiating response or responding to change and leadership is inextricably linked to the credibility of thoseleading. Foong (2001) concludes that managers use leadership behaviours to influence employees. Lee and Chuang (2009) explain that an excellent leader not only inspires subordinates giving then the potential to enhance efficiency, but also meets their requirements in the process of achieving organizational goals. How a leader communicate is as important as to how he leads. The leader is the guiding force within a group and organization. A leadership style that resonates with followers will allow the leader to achieve greater employee productivity.
Conversely, poor leadership styles lead to poor communication and can have negative effects on workers performance and in turn productivity. Goris et al. (2000) and Ooi et al. (2006). Find organizational communication to have an important positive association with affective commitment, whilst (Brunetto and Farr-Whartons 2004) findings suggest a strong relationship between communication processes and job satisfaction and affective job commitment". The importance of communication may appear intuitively obvious, but does research support this assumed importance; the short answer is yes. Research has shown that "when employee needs are met through satisfying communication, employees are more likely to build effective work relationships."
Further, "certain facets of employees" communication satisfaction that exhibit both information and relationship features supervisory communication, personal feedback, and communication climate were found to be the major dimensions of communication-job performance relationships" (Tsai and Chuang 2009). In other words, the way thatpersonnel understand their relationship to and within the organization. In short, as Chen (2008) stated, each passing study seems to reveal "that the relationship between internal/employee communication and corporate effectiveness is more significant than what has previously been assumed".
2.1.1.2 Organizational Communication
Organizational communication is defined as "transmitting news about the work from organization to employees and through employees (Phattanacheewapul & Ussahawanitchakit, 2008; Chen et al., 2005). The second goal of organizational communication is to construct a community within the organization (Francis, 1989; Postmes et al., 2001; De Ridder, 2003). Meaningful communication informs and educates employees at all levels and motivates them to support the strategy (Barrett, 2002). Elving and Hansma (2008) carry out interview research between management and employees during organizational change. The most important conclusion drawn was that the success of the dissemination and adaptation of organizational change significantly depend upon communicative and informative skills of managers at all levels. Although leaders appear to be aware of fast change within organization (Bolden & Gosling, 2006), communicating that change is difficult (Lewis, 2000).
Bennebroek-Gravenhorst et al. (2006) found that along with the role of management on the contribution of the workforce to the impending change, distribution of information and actual communication regarding the need for the change and the objectives of the modification in business organization are also critical. Elving (2005) proposed a conceptualframework to study communication in organizations experiencing change. Six proposition were developed that all simultaneously influence readiness for change. The level of readiness in this framework indicate the degree of effectiveness of change. The first proposition stated that low level of resistance to change or high level of readiness for the change in an indicator for effective organizational change. The second proposition stated that communication needs to inform the organizational members about the change and how that change will alter the individual's work.
The third proposition advocated that communication should be used to create a community which will increase commitment, trust and identification with the organization and management. The next proposal looked at uncertainty in that high level of uncertainty will have, a negative effect on readiness to change. The nook fifth proposition focused on the effect of downsizing creating loss of jobs and feelings of job insecurity affecting readiness to change. The last proposition was related to fourth and fifth propositions which stated that communication will show impact on feelings of uncertainty and job insecurity. Klein has identified the objectives and communication needs for each stage of the change process.
i. Communicating during the 'unfreezing stage': During this stage, the primary communication objective is to prepare employees and the organization for the change. This step is also identified as " readying" the organization. Resistance will increase at the same rate with how big the change is and how much it affects the organization. In order to ready the organization for the change, it is important to communicatethe objective of the change and what is going to happened and why ought to be conveyed. The first thing that needs to be communicated is the need for change, by pointing out the discrepancy between desired outcomes and actual outcomes. If the change is an organization-wide change, this first message should come from the top management of the organization.
ii. Communicating during the 'move stage' when change is being implemented, there is a lot of organizational activity. Because most of the employees are not directly involved in the change process and do not know exactly what is happening, the level of uncertainty raises and rumors appear. Thus, communication is this stage is very important and has the following objectives: to provide those not involved in the change implementation with detailed and accurate information of what is happening; to provide those involved in the process with information about their roles in the change process, as well as information about how the change will affect them, and their new roles and responsibilities; and to dismiss all the misinformation that is circulating through the organization.
iii. Communicating during the 'refreezing stage'; The primary objective during this stage is to build structures and processes that support the new ways. The communication should be centred on answering employees' questions regarding efficiency, rewards, control and relationship roles. In this stage, the responsibility of communicating with employees shifts from the CEO and management, down the. hierarchy to supervisory management. The information flow should be continuous, concrete and multidirectional, so that employees have enough understanding of the personal implications the change has.
Because of the inevitable misunderstandings that may occur in this stage, communication should primarily concentrate on making public the success of the change and spread the word to employees.
Traditionally, internal communication was defined as "communication employees internally within the organization" (Cornelissen, 2008). with Innovative technologies have made it easier to generate, develop, distribute and accumulate written documents, to exchange message, work together and organise meetings despite of space and time proximity. Electronic mails, Internet and video conferences are few of the communication tools used to inform employees in relation to news and activities of organization. Deetz defines internal communication as "a way to describe and explain organizations" (Jublin and Putnam, 2001). It specifies that communication is the central process through which employees exchange information, create relationship, and build meaning, values, and an organizational culture.

2.1.1.3 Objectives of change Communication
Change communication should focus on addressing the issues of employees and provide a humane touch. Communication researchers have described the purpose of communication content in a change process as: spreading a vision, minimising uncertainty gaining employee commitment, involving employees by seeking their input into the content and process of the change (kitchen & Daly, 2002), overcoming barriers to change andchallenging the status quo (Balogun&Hope, 2003). Few of the objectives of communication carried out during change management are as follows:
I. Tackle Queries of Employees: Communication must address the information of employees, the management of changes and the motivation of employees (Dolphin 2005). Excellent communication means that everyone in the organization, at all levels, understands the need for change, what the changes are and how they will affect the business and each individual's work.

II. Generate Community spirit: Organizational communication is considered as an important antecedent of the self-categorization process, which helps to define the identity of a group and to generate a community spirit, which fits into organizational requirements (De Ridder, 2003; Postmes et al., 2001. Communication to create a community within organizations shows in for instance high commitment to the organization of the employees, in trust of employees with management and in organizational identification ( Elving, 2005).

III. Build Trust: The dominant perspective in literature (Dirks & Ferrin, 2001) is that trust results in distinctive effect sure as more positive attitudes, higher levels of cooperation, and superior levels of performance. Chia (2005) affirmed that "trust and commitment are byproduct of processes and policies which are designed to make the relationship satisfactory for both parties, such as open, appropriate, clear and timely communication".

IV. Motivate Employees: Motivation is the influence or drive that causes us to behave in a specific manner and has been described as consisting of energy, direction, and sustainability (Kroth, 2007). Communication is also proved to be an effective tool for motivating employees involved in charge (Luecke, 2003). Organization communication scholars have shown that the adequacy of information provided by the organization has also contributes to an employees' job satisfaction which encourages the staff.

V. Motivation is either positively or negatively influenced by the experience an employee has inside a given work environment and with leaders (Gilley et al., 2009). Powerful motivations promote strong efforts to complete the action in spite of huge difficulties.
VI. Employee Commitment: Communication Studies find commitment is linked to employee voice and argumentativeness, which concept involve freedom to speak up about concerns and ability to argue the issues surrounding. Communication needs to be well managed so that at any time during the change process confusion is avoided through clear, accurate and honest messages, by using a variety of media with high coverage. Miller (2003) also states that concentration and passionate dedication are necessary to achieve distinctive competence and success.
VII. Employee Participation: Hyo-Sook (2003) states that excellent organizations enclose management structures that empower employees' participation in decision-making. According to Heller increased participation in decision-making by lower -level employees has been found to have a positive effect on the efficiency of the decision-making process. Employees who participate in the decision- making process have higher levels of satisfaction and commitment to the organization. Involvement of employees increases workers' input into decisions that affect their well-being and organizational performance. A growing body of research suggests that employee involvement has a positive impact on charge implementation (Sims 2002) and productivity. Specifically, relinquishing control and allowing employees to make decisions yields constructive results (Risher, 2003).

VIII. Reduce Uncertainty: Information is not only a pre-requisite to the ability of influencing the outcomes but knowledge about the motives for change also facilitates reducing uncertainty and creating readiness for change. Effective change communication can be viewed as a way to manage uncertainty. Uncertainty of employees during change processes will reflect on the implication for the individual employee, or the environment that employee is doing his or her work in.
IX. Job Security: Recent meta-analytic evidence demonstrate that employees who see their jobs as lacking security tend to have lower job satisfaction, less organizational commitment, and a stronger intention to turnover(Sverke et al., 2002). Organizations can take measures to prevent the most negative impact of job insecurity from occurring by, by providing accurate information and enhancing
communication, supplying retraining for alternative employment, and training their employees in how to cope with the stress created by job insecurity.
X. Add Feedback: Appropriate communications provide employees with feedback and reinforcement during the change which enables them to make better decisions and prepares them for the advantages and disadvantages of change (Peterson & Hicks, 1996).

2.2 THEORETICAL FRAMEWORK
Constructivism: Theory that focuses on the ability to differentiate the way people make sense of things (i.e., personal constructs) and to create person-centered messages. Cognitive-Behavioral Theory: Theory suggesting that the way individuals construe or interpret events and situations mediate how they subsequently feel and behave. Communication is used to disconfirm irrational beliefs and to teach strategies for change, including cognitive restructuring.
Social Judgement Theory: Theory postulating that people respond to communication with latitude of acceptance, rejection, or non-commitment. Depending on ego-involvement (i.e., how important an issue is to them), people can be influenced along certain attitude. Elaboration Likelihood Model: Theory indicating that people respond to message along one of two paths: the elaboration (i.e., Central) path or the peripheral path. The elaboration path is associated with reflectively thinking about, internalizing, and processing information in a fair and objective manner. Most messages are processed via the peripheral route in an effort to avoid information overload. This pathway is not associated with long-term program success.
The Extended Parallel Process Model: A fear appeal theory postulating that threat motivates action (e.g., too much unprotected exposure to the sun causes skin cancer) and that perceived efficacy (i.e. confidence in one's ability to take recommended action) determines whether the recommended action taken. (e.g., wearing a hat or using sunscreen when in the sun) control the danger or controls the fear (e.g. getting skin cancer). For communication purposes, it is important that high efficacy messages (e.g.. sun screen is easy to obtain and apply) accompany high threat messages (e.g., one needs to avoid skin cancer). However, this study adopts social judgment theory.

2.3 Current Trend in Thinking
2.3.1 Communication process
The process of communication is also referred to as communication cycle they are highlighted below;
a) Concerning the message:- this is the stage of deciding to communicate it is here that ideal will be articulated in work, expression and on gestures
b) Encoding the message:- the sender at this; stage encodes the message using appropriate language like spoken words, pictures, graphs gesture e.t.c
c) Selecting the communication medial: the choice of a medial will depend on a number of factor like proximity, official nature of the message etc.
d) Decoding the message: the message should concern feature to make it comprehensive by the receiver.
e) Interpreting the message: this is the correct interpretation of the message
f) Feedback process:- this provide the means of reassuring the sender that the message has been comprehend and interpreted.

2.3.2 Type of Communication
2.3.2.1 Formal

The formal system of communication that exist in nearly all organization are downward, horizontal and diagonal communication
a. Downward communication like fear say downward communication area reflection of managements classical theories which placed primary emphasis on control, chain of command, flow of information this stated that it is used by management for sending others, directive, goals politics. etc to employees at lower level of the organization. Downward communication can be said to be the flow of information instruction etc. from the high to the lower authority. In other word, it is the transfer of information from the management to the employees Frequently, downward communication system are assumed to be better than they actually are, but unfortunately studies indicates that this assumption is invalid.
To make downward communication effective condition must be met by top administrators are information, positive attitudes, planning, trust and proactiveness.
b. Upward communication system originate at the lower level of the organization and toward and flow toward the top, this communication system in an organization should help management in evaluating the effectiveness of their downward communication effort and enable them to learn about horizontal problem, the organization which allow for this outlet or two way stress in communication usually improves the moral and attitude of it's employees.
c. Horizontal communication:- this refers to communication between two parties which each other, for example between a hazed of department and another, or director and another etc this type of communication is very useful in organization it saves time, reduce the fear of upended remounts and enhances problem solving between department or section. it is fresh type of communication in an organization.
d. Diagonal communication: in organization apart from the strict hierarchical structure, there are other type of relationship, there could be an exchange of information between a director of a unit and a typist either from own unit or outside it information gathered in the way of privilege information. It is not official because it is possible that the typist hear because he is from the same town with the director. It could be of special relationship between the two, therefore, this type ofcommunication is not deal as it could head to serious misunderstanding in the organization

2.3.3.2 Informal
Roger (1946) defines informal communication as the communication structure that is determined by proximity and mutual attractiveness of individual who interact in work place and other social activities, it is also determined by similarities of values and social characteristics. Information communication are explain below.
a. Grapevines:- this concept stated during the American civil war when this where used to connect telephone lines such information were usually incomplete or distorted, but delay fisher notes that is a very fast penetrated and accurate system which could be put to effective use by organization through care should be taken to avoid it's negative effects but must grapevine store are accurate.
b. Rumor is artificial and unidentified source. It is inaccurate, overblown malicious communication.
There are basically three methods of communication employed in the world today, they are highlighted below, Oral communication this include direct speech, telephone conversation etc It is the most common from communication. It is the most effective for immediate feedback and it is frequently used for internal communication. The spoken word is less form and more familiar, the degree of familiarity depending upon the person are addressing. 
ii. Writing communication this is a major means of external communication through the telephone plays a larger role. Writing method include, cable telex, fax machine, telegraphy, typewriting. memorandum reports etc it is sufficient to light here that letter play the major role in writing external communication either as original narration or to confirm something that has been discussed verbally There are two objective involved here, first is to provide channel for communication and the second is to provide a permanent record of the communication is accurate, reasonable secret safety and also provide a records.
iii. Visual communication visual is not a universal language, however relevant picture when used effectively are usually well understood because they mirror life. This is very effective method of communication example are the chalkboard or blackboard, overheard project etc.

2.3.3 Choice of Communication
The following should be considered when choosing mode of communication
i. Speed: it is necessary to determine the speed of the communication that will facilitate quick response.
ii. Safety: important message and feedback need to be document and preserved in this case, it may be advisable to use writing communication.
iii. Accuracy: any important message must be accurate and unambiguous it is therefore, necessary to use written communication when accuracy is demanded.
iv. Secrecy: if the content of the message is confidential, it may be wise to discuss it on the telephone.
V. Record: circumstances may warrant the production of a private or written record as evidence of certain communication.
vi. Cost: the cost must also be considered.

2.3.4 Important of Communication.

Bernard (1984) views communication as the means by which people are linked together for a common purpose. This is the fundamental function of communication and change cannot be affected. Psychologist have also been interested in communication, they emphasized human problems that occur in the communication process of radiating, transmitting and receiving information administrator demand information about what is real going on in the organization, administrator who never leave the office and who rely on formal communication channel may receive only the information that place subordinate in a favourable light, to overcome their isolation. Administration need to supplement the formal communication with information order.
In it's broad sense, the important of communication is an enterprise of organization. Is to affect change to influence functioning of organization, because it integrates the administered function communication is especially needed to; establish and disseminate the goals of an organization, develop plan for their achievement, organization human and other resources of the

most effective and efficient way, select, develop and apprise member of the organization, lead, direct and create a climate in which people want contribution and control performance.

2.3.5 Barriers to effective communication.
Barriers to effective communication can be defined as blockage that obstruct the flow of information many time as well identified communication does not achieves its purpose. This is because of several factor which include the speaker, the receiver and environment in which communication take place, some of the barrier are highlighted below,
a. Timing: on the part of the speaker ineffective timing of the massage could be a barrier to its being accepted.
b. Channel selection: inappropriate channel selection could also lead communication barrier. Some massages are best conveyed in a face to face solution while some are better written. It is left to the selector to choose the appropriate one.
c. Feedback: this is supposed to aid the massage progress and success the discerning speaker can use feedback to adjust message. If it is to insensibly the message if the effect is producing is positive.

d. Geographical distance: distance between an organization headquarter and its division could take a long time reading, reciever the message implementation may be late.
e. Lack of proper consultation: if a person is affected by a decision, the person ought to have been consulted before such decision is made public. If this is not done, the intention could misunderstood. Communication
load if the flow of communication is too much it can be a barrier to communication as there would be overload which would lead to confusing signal also, if the communication in an organization is too little, the organization cannot function properly and assertive.

2.4 SUMMARY OF CHAPTER.
The chapter revealed the role played by communication during change in the business organization is essential for successful change management.
The employees are the key source to bring about change in organization. To encourage employees for desired change, organization must address the apprehensions and issues related with them. Job insecurity should be decreased and a sense of community should be created so that employees may feel their responsibilities. The need for change and it's advantages will motivate the staff to participate in change plan and execute it.
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CHAPTER THREE
 RESEARCH METHODOLOGY
3.1 INTRODUCTION
This chapter focus on methodology to be used to carrying out this research work successfully. Descriptive approach and surrey research was adopted for this study. This is because it is emphasized that descriptive and survey method enables the researcher to obtain opinion of largest population in order to find the perception of the entire population.
3.2 SAMPLE AND POPULATION OF THE STUDY
The purpose of a sample is to get a scaled down model of the total population because the sociologist wants to generalize from the attributes, their distribution and their inter relationship observed in his sample to the attributes of the population. Hence because the total population might be too large to study, the researcher therefore, restrict himself to a part of the population that represents the whole. In selecting a fair sample upon which valid conclusions could be drawn; stratified sampling technique and random sampling technique were used respectively. The sample size of 120 staff way used for this study.
3.3 SOURCES OF DATA
This study employed both primary and secondary sources of data the primary source include information obtained through personal interview, observation and distribution of questionnaire to give good response of the secondary source includes textbook, lecture notes etc. This is used for collection of data is the administering of well-structured questionnaire. The questionnaire consists of two sections. Section A consist of information relating to the socio- demographic characteristics of the respondent: sex, age, marital status e.t.c while section B contains question on the respondent interpretation and perception of the impact of communication on workers performance. Thus, questions in section will be used to test the different proposed hypothesis in chapter one.

3.4 METHOD OF DATA ANALYSIS
The Data were analyzed using statistical technique which included both descriptive and inferential statistics. The frequency and percentage table were used for the descriptive statistics while the use of non-parametric test of chi-square also know as the goodness of fit test was employed for the inferential statistical analyses in other to confirm the hypotheses formulated for the course of the study and it measures the reliability and significance of data to see whether or not deviation of actual observer leady to the acceptance or rejection of the null hypothesis.
3.5 RESEARCH PROBLEM
The limitations for the this study include time and financial constraints and non- availability of some documents that are relevant to this research work.


















CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION

4.1 INTRODUCTION
This section report and analyze major data collected from subject relating to communication and worker performance in Kwara State Polytechnic Ilorin. Socio-economic characteristic of the respondent were first presented. Also the calculated chi-square of the hypothesis earlier formulated in the study was presented.
4.2  Brief historical of Ibadan electrically and distribution company ilorin.
Kwara state polytechnic is a Nigeria tertiary institution that was established in 1973 by the then military governor of kwara state polytechnic. David Bamigboye after the decision of establishment a polytechnic in kwara state was announced in 1971. Located in ilorin the capital of kwara state. Kwara state polytechnic started with 110 pioneering student and it offers natural diploma and higher national diploma in courses at understanding levels. The college eventually come into existence following the promulgation of kwara state edict no.4 of 1972 (now overtaken by the edict no 21. Of 1984 edict no 13 of 197 edict no 7 of 1994) as a body empowered by statute "to provide for studies, training, research and development of techniques in arts and language, applied sciences, engineering, management and commerce, education and well as in other shoe of learning.
The kwara state polytechnic formally commend operation in January 1978 with an administration machinery patterned closely after the existing university in the country. The polytechnic has as its motto: Technology, innovation and service. The vision of the institute is to be foremost provider of technological land entrepreneurial skills. The mission is to teach, impact and foster the highest level of intellectual development and provide services to humanity through the exploration of available scientific and research methods. At present, the institution comprises of seven (7) institute which include institute of finance and management studies, (Babaita& Amin,2018).

4.3 Data Presentation and Analysis

Table 1: Age of the respondents
	Items
	Frequency
	Percentage

	21-29
	47
	39.2

	30-39
	33
	27.2

	40-49
	30
	25.5

	50-59
	10
	8.5

	Total
	120
	100%


Source: researcher's field survey, 2025
Table 1 above indicate that 47 (89.2) of the respondents were between the ages of 21-29 years, 33(27.5) were between the age of 30-39years. 30(25) were between the age of 40-41years and 10(8.3) were between the ages of 50-59 years. Thus, the result indicates that the active age range of workers is the age between 21-29 years.
Table 2 : Sex
	Option
	Frequency
	Percentage

	Male
	84
	70

	Female
	36
	40

	Total
	120
	100%


Source: researcher's field survey, 2025
Sex , male 70% and female 40%. This indicate that a large proportion of those in the work force are males
Table 3 ; Marital Status
	Option
	Frequency
	Percentage

	Single
	52
	43.3

	Married
	57
	47.5

	Devoiced
	9
	7.5

	Separated
	2
	1.7

	Total
	120
	100%


Source: researcher's field survey, 2025
The data above tables shows that 52 were singles, 57 married, 9 devoiced 2 separated. Thus, the result shows that majority of the respondent are married.

Table 4: Staff category
	Option
	Frequency
	Percentage

	SSCE
	20
	16.7

	OND/NCE
	32
	26.7

	HND/BSC
	44
	36.7

	MASTER DEGREE
	19
	15.8

	TOTAL
	120
	100%


Source: researcher's field survey, 2025
The data above show 20 were ssce, 32 were, ond/nce, 44 hnd/bsc, 19 master decree, thus, the result shows that majority of the respondents had HND/BSC holders.

4.4 Testing of Hypothesis
Table 5: The relationship between communication and workers performance 
	Level of effective communication
	Very high
	High
	Average
	Low
	Total

	High
	33
	25
	
	0
	62

	Average
	18
	22
	14
	0
	54

	Low
	1
	1
	1
	1
	

	Total
	52
	48
	19
	1
	120


Source: researcher's field survey, 2025
The table shows that effective communities has impact on workers performance. this assertive can be linked to Ayatse (2005) in his study observed that communication is needed to establish and disseminate that goals of the enterprise.


Table 6: The relationship between effective communication and productivity.
	Effective communication
	High
	Organization productivity
	
	

	
	
	Average
	Low
	Total

	Very effective
	61
	12
	3
	76

	Effective
	17
	27
	0
	44

	Total
	78
	39
	3
	120


Source: researcher's field survey, 2025
The second hypothesis tested on above table should that effective communication system helps in achieving maximum productivity within an organization. in line with the above rsult, Tsai and Chuang, (2009) observed the sum total of an individuals satisfaction with information flow and relationship variables such as job performance and turnover rates which suggest a link between communication and productivity as more complex then previously assumed.
Table 7: The relationship between communication and workers commitment
	Effective communication
	High
	Worker performance
	
	

	
	
	Average
	Low
	Total

	Very effective
	63
	12
	1
	76

	Effective
	20
	24
	0
	44

	Total
	83
	36
	3
	120


Source: researcher's field survey, 2025
From the table 7, it can be seen that effective communication affects the level of workers commitment within an organization. Corroboration based on the above results to amold(2011) observed that the perception of people in the communication process must be considerably how they interact with the organizational environment" whilst (brumelts nd furr- a strong relationship between whartons, 2004) findings "suggest communication process and job satisfaction and effective job commitment". The contextual view of communication and meaning, rather than examining how discourse helps creates maintain, and give meaning to social relations. He examines how the communication context it help is negotiated feedback exchange can be viewed as a process of interpersonal negotiation whereby through effective communication, workers are committed to work.

4.5 SUMMARY OF THE CHAPTER
The chapter present and analysis data effects of communication as mechanism for effective management I kwara state polytechnic ilorin. It revealed that effective communication system helps in achieving maximum productivity within an organization. Findings from the study revealed a strong relationship between communication processes and job satisfaction and affective job commitment. It is noteworthy that out of a total number of the three hypothesis tested, the null hypothesis statement of the three hypothesis was rejected.

















CHAPTER FIVE
5.0 SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 SUMMARY AND FINDINGS
The study reveals that effective commutation creates mutual understanding between management and workers which helps in building mutual relationship among both parties in the organization. Also, this study reveals that poor communication can affect workers performance. also manager need to communicate with employee regularly to get feedback and offer suggestion in other to prevent confusion about future job assignment; this will help improve worker performance and organization productivity.

5.2 RECOMMENDATION
Kwara state polytechnic Ilorin staff should be encouraged to come to up with idea and suggestion on decision affecting than and the superior should have a patience in should create an effective forum where the so bird mate with the superior are communicate higher, this will be a good syndicate to tensural environment and excessive formality. The company should regulate articulate it policies, goals and objectives to it workers in other to improve work performance. That is, communicator is a means through which the task and the resources needed to carry out an assignment, the roles and duties and the escorted result are made known to the subordinate which make work easier for better performance. Ensuring that employers are made aware of communication problems and setting up appropriate need for communication.
In addition, top manager should communicate directly with their subordinate on issue if importance. Organization should elimate the barriers on communication medium, to improve worker commitment. Taining employer in relevant techniques of communication particularly mechanizing that tiave been widely adopted e.t.c lastly, improvement on the provision of modern communication equipment should be enhanced from time to time to keep abreast with the modern one and faster the mode of operation in that local government.

5.3 CONCLUSION
Base d on the findings of this research, the study has been able to reveal that effective communication creates mutual understanding between management and workers which help in building genuine relationship among both parties on the organization. Also this study reveals that poor communication can affect workers performance. Therefore, organization should regularly articulate it policies, goals and objectives to it workers in other improve work performance. That is communication is a means through which the task and the resources needed to carry out an assignment, the roles and duties and the expected results are made know to the subordinate which make work easier to better performance.
Also, manager needs to communicate with employees regularly to get feedback and offer suggestion in other to prevent confusion about future job assignment. This will help improve worker performance and organizational productivity in addition top manager should communicate directly with their subordinate on issue of importance. Organizations should eliminate the. barriers on communication and create efficient, participate and transparent communication medium of improve workers commitment.
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