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Abstract
The study assesses the role of organizational culture in the relationship between e-procurement adoption, procurement performance, and value for money. A single cross-sectional survey approach was used in collecting data from the respondents and relied on quantitative approach. convenience sampling was used to obtain a sample size of 136. The findings of the study concluded that electronic procurement has a positive and significant effect on procurement performance. Procurement performance has a positive and significant effect on value for money. Organizational culture does not significantly moderate the relationship between electronic procurement and procurement performance. Organizational   culture positively and significantly moderates the relationship between procurement performance and value for money. The study contributes to academic knowledge by exploring the moderating role of organizational culture in the relationship between electronic procurement adoption, procurement performance, and value for money. 
 


CHAPTER ONE
INTRODUCTION
1.1	Background of the Study  
Electronic procurement (e-procurement) has gained significant attention in recent years as organizations seek to enhance their procurement processes, improve efficiency, and achieve cost savings. E-procurement refers to the use of electronic platforms and technologies to streamline and automate procurement activities, including sourcing, vendor selection, purchasing, and payment. The successful adoption and implementation of e-procurement systems can have a profound impact on procurement performance and ultimately contribute to achieving value for money. However, the influence of organizational culture on the relationship between eprocurement adoption, procurement performance, and value for money remains underexplored (Prajogo and McDermott, 2017). 
E-procurement adoption has been widely recognized as a strategic initiative for organizations to transform their procurement practices. According to (Damuri et al., 2019), e-procurement adoption offers various benefits, including reduced transaction costs, improved transparency, enhanced supplier collaboration, and increased process efficiency. Successful adoption requires addressing technical, organizational, and cultural factors (Ribeiro and Bolfarini, 2020). However, the impact of organizational culture on e-procurement adoption and its subsequent effects on procurement performance and value for money has received limited scholarly attention. 
Procurement performance encompasses multiple dimensions, such as cost reduction, quality improvement, lead time reduction, and supplier relationship management. Previous studies have found a positive relationship between e-procurement adoption and procurement performance. For instance, (Kelepouris et al., 2018) found that e-procurement adoption positively affects cost reduction and operational efficiency. However, the role of organizational culture in influencing this relationship remains unclear. Value for money is a critical outcome of procurement activities, indicating the optimal allocation of resources to achieve the desired outcomes. Eprocurement adoption can contribute to value for money by reducing costs, improving supplier performance, and enhancing process efficiency. The influence of organizational culture on the relationship between e-procurement adoption, procurement performance, and value for money has not been extensively examined (Prajogo and McDermott, 2017). 
Organizational culture refers to the shared beliefs, values, norms, and behaviors that characterize an organization. It influences how employees perceive and approach various organizational processes and activities. Different cultural dimensions, such as innovation orientation, risk-taking propensity, and openness to change, can shape the adoption and effectiveness of e-procurement systems (Prajogo and McDermott, 2017). However, the role of organizational culture as a moderating factor in the relationship between e-procurement adoption, procurement performance, and value for money requires further investigation. Hence this study seeks to examine the role of organizational culture as a moderating factor in the relationship between e-procurement adoption, procurement performance, and value for money.
The adoption of electronic procurement (e-procurement) has been shown to have a number of benefits for organizations, including improved procurement performance, increased value for money, and reduced costs (Damuri et al., 2019). However, the extent to which these benefits are realized is likely to be moderated by organizational culture.  There is a scarcity of empirical studies that specifically examine the moderating role of organizational culture in the relationship between e-procurement adoption, procurement performance, and value for money (Prajogo and McDermott, 2017). Existing research tends to focus on the direct effects of e-procurement adoption on procurement performance, without considering the influence of organizational culture (Monczka et al., 2015). Therefore, empirical evidence exploring this moderating role is needed to provide a comprehensive understanding of the phenomenon. For instance, Ribeiro and Bolfarini (2020) highlight the need for further empirical research to investigate the moderating role of organizational culture in the context of e-procurement adoption and its impact on procurement performance and value for money. 
Procurement practices are vital functions in the public sector, since procurement process is generally a critical part of open spending in organizations(Carr and Smeltzer, 1997) states that procurement practices comprises of the actions taken by the purchasing organization to navigate and integrate its performance in order to increase productivity by reducing cost and time.  
Procurement is the practice of selecting vendors, strategic vetting, setting up payment terms, selection, negotiations of contracts and actual purchasing of goods ,Weele,( 2010).  
Lim, (2014) describes procurement as a process which entails acquiring (procuring) goods, services and work that is vital to an organization. Worldwide, public procurement has become an issue of concern and debate, and has been subjected to reforms, restructuring, rules and regulations (Kabega, Kule and Mbera, 2016).  
The linkage of procurement to organizational performance in particular, makes the embracing of best practices important to present organizational success. Procurement is found to be practiced in many organizations around the world (Hussein and Shale, 2014).  
Kabega, et, al. (2016) reiterated that various public institutions both in developing and developed countries have instituted procurement reforms which involve laws and regulations but the main challenge has been inadequate regulatory compliance. Public institutions are found to be big spenders and that they deal with massive budgets (Roodhooft and Abbeele, 2006). In addition, Mahmood, (2010) restates that public procurement was estimated to represent 18.42% of the world Gross Domestic Product (GDP). Public procurement is recognized as essential in service delivery and it accounted for a high proportion of total expenditure (Basheka and Bisangabasaija, 2010).  
The theories guiding the research are the principal-agency theory (PAT) and the legitimacy theory (LT). The PAT concerns with the understanding that is put in place for an individual or entity (agent) to act in another’s interest (principal). The legitimacy theory asserts that an organization has the mandate to explain its activities to the stakeholders, especially, if it is a public entity and should state how society will benefit from it.   
The existence of integration of procurement practices in various organizational operations and support functions, harmonizing production with new orders, purchasing with demand, scheduling and shipping with customer requirements, has contributed significantly to the performance of many public organizations(Baily,2011) Application of appropriate procurement practices strategically, has the potential impact to the performance of organizations and national economies in general (Keith, Vitasek, Manrodt, and Kling, 2016). However, (Singhal,2011) observed that disruptions in procurement practices at any level devastate organizational performance. Poorly coordinated procurement practices do long-lasting damage to organizations’ stock prices and profitability and need to be more thoroughly addressed by supply chain continuity planners (Thai, 2010).  
	 
1.2	Procurement Practices  
Procurement practices can be described as activities which involve procurement planning, procurement controls, procurement monitoring and training workforce and this formed the basis of this study with addition of inventory management (Makabira and Waiganjo, 2014). An organization’s procurement functions are guided by practices and activities that are entirely different hence divided into strategic and operational processes (Kaufmann, 2009). The importance of procurement in an organization has made some organizations to improve procurement processes of new systems such as, e-procurement that relates well with the varied technologies of electronic commerce such as document imaging, workflow management, bulletin boards and e-mail enabling business process remodeling (Wanyama, 2012).  
Buying of goods and services through various channels necessitates organizations procurement. Public or government organization sees procurement as a good opportunity to enhance process of procurement within the public sector bodies (Makabira and Waiganjo, 2014). Kierkegaard (2006) stated that government procurement procedures could be guided by three main principles: all parties interested have an equal opportunity to submit tenders, all enquiries must receive equal treatment in order to eliminate discrimination on the grounds of the nationality of the contractor or the origin of the goods/services, and all tendering and award procedures must involve the application of objective criteria. With these combinations, proper application of procurement practices give rise to a number of benefits to an organization and to the strategic plans of organizations that could lead to acceleration and flow of important information between the buyer and supplier, and also helps to respond quickly to highly competitive new  market entrants (Dong, Xu and Zhu, 2009). On the other hand, improving financial control by making it easier to match orders, improving auditing and better security are the operational benefits of procurement practices (Ordanini and Rubera, 2008).  
1.3	Organizational Performance 
Organizational performance is the actual output or outcomes of an institution and its intended outputs or goals and objectives (Upadhaya, Munir and Blount, 2014).  
Organizational performance can be measured through reduction in cost, quality of goods/services delivered, productivity, lead time (Mchopa,and Panga, 2014) and (Richard, and Johnson, 2009). 
According to, Hamon (2003), states that the most critical factors for effective management were Performance Measurement and that identifying and measuring the influence of Supply Chain Management on it enhances the organizational performance. However, the subject of performance does not receive sufficient motivation in supply chain management research. The indicators of performance of an organization can be financial targets attained and satisfaction of laborforce. On the same note, Ho (2008) observed that organization performance could also be estimated based on institutions effectiveness and efficiency.  
According to(Venkatraman and Ramanujam,1986) the indicators of performance should be measured based on financial elements such as growth of sales, profit, return on investment, business performance and organization effectiveness.( Delaney and Huselid,2006) emphasized that performance of an organization could be measured by observing quality of products and service, performance in the market, customers satisfaction, innovations of services, and labor force( Green and Inman,2007) further recognized essential elements which can be used to gauge performance of any given organization include: profit, sales and market growth as well as return on investment. Consequently,(Masiko,2013) observed that organizational performance can be measured by productivity, cost saved, value of services and goods distributed on time, and client contentment.  
1.4	Statement of the Problems 
Procurement is deemed to be part of principles of management of plans that focus on effective achievement of performance efficient in public institutions as well as growth of the nation. In practice, when procurement process is well planned and implemented, it can act as an economic instrument for guaranteeing national development (Keith et. al, 2016). Many of the third world countries are challenged by dynamic procurement revolution and this gives them difficulty on the functioning of procurement and performance together with the inside and outside dealings (Wambui,2013) Theprocurement practices are fragile and predisposed to regular discontinuities (Jeppesen, 2010). 
According to (Karanja and Kiare,2015) indicates that the vulnerabilities in the public and private sector evidenced in the erratic shedding and re-employment of staff when faced with downstream and upstream linkage discontinuities, affect organizational performance.  
According to (ENigeriara and Augustine2014) noted that the major problem in the current procurement industry is not on the limited regulation models but because of noncompliance and pitiable execution process.   
Regardless of the effort by the private and public institutions in Ethiopia to improve performance of the procurement function, poor implementation and non-compliance to procurement regulations still pose as key challenges (Hussein andShale, 2014). They are burdened with delays and occasional inability to deliver the goods to the designated organizations (World Bank, 2010). This problem has precipitated to a decline of procurement/supply performance of enormous public organizations (Schiel Horn and Vos2011) With the present estimated spending of about 70% in purchasing and the importance of functions of procurement in contribution of profitability of a firm by over 25%, it will be essential for institutions to come up with a decision on how practices of procurement could assist in meeting organizations goals (Jibrin, et al, 2014).  
1.5	Objectives 
1.5.1	General Objectives 
The main objective of this study was to investigate the effect of procurement practices on organization performance of the NIGERIA. 
1.5.2 	The Specific Objectives are: 
i. To assess the extent at which organization culture as a moderating factor in the relationship between e-procurement adopting, procurement performance, and value for money.  
ii. To analyze the relationship between procurement practices and organizational performance in the value for money. 
iii. To investigate the challenges faced in the adoption of procurement practices at the value for money.
1.6	Research Questions 
The research questions are as stipulated below  
i. To what extent does Nigeria has adopted procurement practices?  
ii. What is the relationship between procurement practices and organizational performance in the Nigeria? 
iii. What challenges Nigeria faced in the adoption of procurement practices?  
 
1.7	Purpose of the Study 
The purpose of this study was to investigate the effect of procurement practice on organization performance in Nigeria 
1.8	Significance of the Study 
The findings from the study are expected to empower in the NIGERIA procurement and property administrations department staffs and it provides for management of the NIGERIA the research examined the effect of procurement practice on organizational performance and how management formulated strategies that enhanced efficient procurement practices and to enable the leader of the institutions to effectively monitor and appraise procurement performance and to evaluate some of the policies governing the effect of the procurement practices on organization performance whether they are generating the intended results. This in the long term will provide such users a base on which to modify these policies to suit the demands of the different stakeholders, hence improving the performance of NIGERIA. The study intends to aid the Government to body out the different avenues it can take up as a measure to enhance and increase procurement performance levels in all statutory entities. The research findings and analysis are of great significance to those who purpose to do further research on this topic. This research is also expected to add to the current literature.   
1.9	Scope of the Study 
The period between 2010 - 2019 was considered, when performance of university were put on the spot due to up and down performance during 2010-2015 the universities performance compared to other senior government universities relatively better status but from 2016-2019 its performance declines and its status goes down due to different reasons  that is  reported  from different responsible Authorities like internal and external audit reports, government parliament higher education committee report and NIGERIA board reports  .  
1.8	Operational Definitions 
 Procurement  
This is the act of obtaining or buying goods and services. The process includes preparation and processing of a demand as well as the end receipt and approval of payment. It often involves purchase planning, standards determination, specifications development, supplier research and selection, value analysis, financing, price negotiation, making the purchase, supply contract administration, inventory control and stores and disposals and other related functions Lim, M (2004) 
Procurement monitoring 
It includes direct observation that means personal, physical observation that delegates the responsible staff member is physically present at the work site during its performance to see how it is progressing whereas  indirect observation describes testing progress reports from many observers ,technical reviews ,performance indicators and audits.it shows the work performed are unlikely, to reveal whether the work is ahead  of schedule ,on schedule or behind schedule(Brown and Hyer,2010). 
Procurement controls 
It covers monitoring the vendors performance and ensuring that all contract requirements are being met. it includes the action of monitor the progress ,execute plans, approving the scope by accepting the results, track cost and ensure payments ,measure output ,approve change, take corrective actions and harmonizing contractual deliverable with the schedule.,(Waters,D2004) 
Procurement Planning  
Procurement planning is the process of deciding what to buy, when and from what source. During the procurement planning process, the procurement method is assigned and the expectations for fulfillment of procurement requirements determined, (Chandra,P,2006). 
Public Procurement  
This is the buying of goods and services by government organizations. It involves the acquisition of goods, services and works by government entities using tax payer’s money.( Arrow, S.S and  try bus, M.2008) 
Purposive Sampling  
Purposive sampling, also known as Nigeriadgmental, selective or subjective sampling is a nonProbability sampling techniques. It focuses on sampling techniques where the units that are investigated are based on the Nigeriadgment of the researcher,(Glass,G.V and  Hopkins, K.D1984) 
	 

CHAPTER TWO
LITERATURE REVIEW
2.1	Electronic-Procurement  
Electronic Procurement (E-Procurement) has emerged as a transformative strategy for organizations to modernize and enhance efficiency in their procurement processes through the adoption of digital technologies. E-Procurement involves the use of information and communication technologies (ICTs) to automate and streamline various procurement activities (Monczka et al., 2015). The digitalization of processes, from requisition to payment, distinguishes E-Procurement from traditional, paper-based procurement methods. 
E-Procurement encompasses various components, each contributing to the overall efficiency of the procurement process. E-Sourcing platforms enable organizations to identify and evaluate suppliers digitally, while E-Tendering facilitates the electronic submission and evaluation of bids. E-Catalogs serve as centralized digital repositories for products and services, and automated workflow systems streamline the entire procurement cycle (Monczka et al., 2015). Scholars highlight several advantages associated with E-Procurement. Operational efficiency is a prominent benefit, as automation reduces manual errors and accelerates the procurement cycle (Monczka et al., 2015). Cost savings are realized through reduced paperwork, lower transaction costs, and improved negotiation with suppliers. The transparency offered by E-Procurement systems enhances accountability and tracking. Despite its benefits, E-Procurement implementation is not without challenges. High initial implementation costs are often cited as a barrier, and organizations must carefully manage the associated change in work processes (Monczka et al., 2015). Effective change management strategies are crucial to overcoming resistance to digital transformation. 
E-Procurement adoption has witnessed global trends, driven by the increasing digitalization of business processes and the need for organizations to stay competitive. Governments and large enterprises are at the forefront of this adoption, leveraging E-Procurement to enhance efficiency, reduce corruption, and promote fair competition in procurement processes. Emerging technologies are expected to shape the future of E-Procurement. Artificial intelligence (AI) and blockchain, in particular, hold promise for enhancing security, transparency, and efficiency in procurement processes (Monczka et al., 2015). These technologies may address current limitations and provide new avenues for innovation in E-Procurement systems. Recent literature emphasizes the intersection of E-Procurement with sustainability goals. E-Procurement is seen as a tool for promoting environmentally friendly practices by reducing paper usage, minimizing transportation-related emissions through optimized supply chains, and encouraging the selection of eco-friendly suppliers (Caniato et al., 2012). 
Effective use of digital platforms can lead to improved collaboration, communication, and negotiation with suppliers, fostering stronger and more strategic supplier relationships (Giunipero et al., 2019). E-Procurement highlights its evolution from a technological innovation to a critical strategic initiative for organizations seeking to optimize their procurement functions. Despite challenges, the benefits, adoption trends, and the integration of emerging technologies position E-Procurement as a cornerstone in the ongoing digital transformation of supply chain and procurement practices. 
2.1.1	The role of E-Procurement  
In response to the growing trend of sourcing materials externally, many companies are incorporating electronic procurement (e-procurement) as a crucial element in their e-business strategies (Deloitte Consulting, 2001). E-procurement is increasingly seen as an essential component of baseline procurement capabilities, becoming a standard practice in today's business environment. Companies are recognizing the importance of integrating Internet-based technologies into their ordering processes due to the advantages of reducing transaction costs, expanding competitive sourcing options, and improving inter-organizational coordination.The implementation of E-Procurement not only contributes to cost savings but also has broader implications for internal customer satisfaction, playing a role in shaping a company's competitive position. (Van Weele, 2005) highlights additional ways in which E-Procurement can benefit companies, including the reduction of quality costs through rigorous quality control and the prevention of complaints from user departments or end customers. E-Procurement can also enhance internal customer satisfaction by promoting product standardization, reducing the variety of components and suppliers through set product standards. 
Moreover, E-Procurement contributes to product design and innovation by fostering interactions between suppliers and user departments. This collaboration encourages fast and continuous innovation, leading to improvements in products and overall user satisfaction. The electronic nature of transactions facilitated by E-Procurement also aids in stock reduction, ensuring that capital is efficiently employed in other areas of the business. E-Procurement brings about increased flexibility, demanding flexibility from both service providers and suppliers. This flexibility is crucial for companies aiming to offer enhanced flexibility to their customers. The use of E-Procurement systems enables efficient communication with suppliers, facilitating the timely sharing of changes in demand and fostering purchasing synergy. Additionally, E-Procurement supports coordination between business units in organizations with autonomous structures, leading to significant cost savings through coordinated purchasing efforts. 
Comprising multiple functionalities, web-based procurement systems facilitate the execution of purchasing transactions in an efficient manner. They facilitate the transmission of data in a timely and precise manner, offer a wealth of information, and entail communication and coordination expenses that are comparatively minimal. Searching, purchasing, monitoring and control, coordinating, and control are the primary B2B functions that are influenced by these systems (Subramaniam and Shaw, 2002). Inter-organizational supplier collaboration is a component of e-procurement that transcends internal operations. The former concentrates on connectivity with suppliers for electronic catalogs, transaction management, and ongoing relationship management, whereas the latter emphasizes paperless, automated internal processes. It is imperative to comprehend the effects that influence value formation in order to fully benefit from web-based e-procurement. This knowledge enables the creation of solutions that streamline the integration of such systems (Subramaniam and Shaw, 2002). 
In the realm of procurement management, several theories contribute to understanding the development of business procurement functions and their impact on effective management and financial performance. Strategic procurement policies, influenced by various theories, play a significant role in enhancing internal customer satisfaction levels at different organizational levels. (Chen, Paulraj, and Lado, 2004) emphasize the strategic importance of purchasing in a functioning supply chain, citing its potential to foster close relationships with a limited number of suppliers, promote open communication, and develop long-term strategic relationships. This strategic approach, according to (Chen et al., 2004), leads to improved communication, a focus on a limited number of suppliers, and a long-term orientation, all of which contribute significantly to internal user department satisfaction and overall financial results. Axelsson and Leijonhufvud (1991) propose that governing purchasing can be effectively achieved through target setting and measurement using key performance indicators, aligning with the theory that strategic purchasing arrangements play a crucial role in the supply chain, ultimately contributing to internal user department satisfaction and overall financial outcomes. 
2.1.2	Procurement performance 
Procurement performance is a critical aspect of organizational success, encompassing the efficiency and effectiveness of activities related to sourcing, acquiring goods, and managing supplier relationships. Procurement performance is broadly defined as the ability of an organization to achieve desired outcomes in its procurement activities. It extends beyond cost considerations and includes various dimensions such as supplier relationship management, timely delivery, and overall supply chain efficiency (Monczka et al., 2015; Handfield et al., 2019). Procurement performance is the successful achievement of desired outcomes in the acquisition of goods and services, encompassing aspects beyond cost savings. Procurement has evolved from a transactional function to a strategic one, playing a pivotal role in organizational success. Strategic procurement involves aligning procurement activities with overall organizational goals and leveraging supplier capabilities to contribute to competitive advantage (Wagner et al., 2011; Handfield et al., 2019). Strategic procurement involves aligning procurement activities with organizational goals, transforming it into a key contributor to competitive advantage. 
Effective Supplier Relationship Management is emphasized as a critical factor in enhancing procurement performance. Collaborative relationships with suppliers, characterized by joint problem-solving and knowledge sharing, contribute to overall performance outcomes (Cousins et al., 2008; Handfield et al., 2019). Supplier Relationship Management (SRM) is integral to procurement performance, fostering collaborative relationships and contributing to positive performance outcomes.  The advent of digital technologies, including e-procurement systems, has reshaped procurement processes. While technology offers the potential for enhanced efficiency and data-driven decision-making, careful integration and change management are crucial for realizing these benefits (Monczka et al., 2015). Technology integration, including eprocurement systems, presents opportunities for efficiency but requires careful implementation and change management for optimal impact on procurement performance. 
Contemporary literature highlights the integration of sustainability considerations into procurement performance. Sustainable procurement practices, addressing environmental and social aspects, contribute to organizational reputation and risk mitigation (Carter and Rogers, 2008; Handfield et al., 2019). Sustainable procurement practices are increasingly recognized as integral to procurement performance, addressing environmental and social considerations for long-term success. Procurement performance is a multifaceted concept that extends beyond traditional cost metrics. It encompasses strategic alignment, effective supplier relationships, technology utilization, and sustainability considerations. A nuanced understanding of these dimensions is crucial for organizations aiming to optimize their procurement functions and contribute to overall business success. 
2.1.3	Value for Money  
Value for Money (VFM) is a fundamental concept in procurement and management, emphasizing the optimal balance between cost and the quality or benefits derived from a product, service, or investment. It is a principle that underlines the importance of obtaining the best possible return on investment while considering both financial and non-financial factors. This concept is widely applied in public procurement, private sector decision-making, and overall organizational management (Cousins et al., 2018). 
Value for Money is commonly defined as the optimal combination of cost, quality, and performance to meet the intended objectives (National Audit Office, 2021). It involves assessing whether the resources expended are justified by the outcomes achieved. The components of VFM include economy (minimizing costs), efficiency (maximizing output for a given input), and effectiveness (achieving desired outcomes). Value for Money is the optimal combination of cost, quality, and performance, ensuring that resources are efficiently utilized to achieve desired outcomes." 
In the context of public procurement, VFM is a critical consideration. Government agencies are tasked with using public funds responsibly, and VFM assessments help ensure transparency and accountability in the procurement process. It involves not only selecting the lowest-cost option but also considering the long-term benefits and quality of goods or services (Treasury, 2019). Public procurement emphasizes Value for Money to ensure responsible use of public funds, encompassing considerations beyond immediate costs. VFM assessments must navigate uncertainties and risks associated with procurement decisions. While cost is a crucial factor, the potential for future risks, such as maintenance costs or supplier reliability, must be considered to truly evaluate the long-term value (Potts, 2011). Value for Money assessments must account for uncertainties and risks, including potential future costs and supplier reliability. 
VFM extends beyond financial metrics. Qualitative aspects, such as innovation, environmental sustainability, and social impact, are increasingly recognized as integral to achieving comprehensive value. Organizations are encouraged to consider these non-financial factors in their decision-making processes (OECD, 2015). Non-financial considerations, including innovation and social impact, are essential components of Value for Money assessments. Despite its importance, the concept of VFM is not without challenges. Determining the appropriate balance between cost and quality can be subjective, and VFM assessments may vary based on individual perspectives. Additionally, the emphasis on immediate cost savings may lead to overlooking long-term value (Greco, Locatelli, & Turrin, 2018). Challenges in balancing cost and quality in VFM assessments may arise, with potential biases and a tendency to prioritize immediate cost savings. Value for Money is a multifaceted concept that goes beyond a narrow focus on costs. It is a strategic approach that considers the efficiency, effectiveness, and economy of investments, emphasizing the optimal allocation of resources to achieve desired outcomes. 
2.1.4	Organizational Culture  
An organization's behaviors, values, and norms are profoundly impacted by its organizational culture, which is a pervasive and intricate concept. Cultural norms and values influence the way in which members of an organization perceive, interpret, and react to their professional surroundings (Schein, 2010). The actions and behaviours of individuals within an organisation are determined by the set of shared assumptions, values, and beliefs that constitute its culture (Schein, 2010). It impacts the total organizational climate and symbolizes the "established procedures and practices." As stated by Schein (2010), "Organisational culture comprises the shared assumptions, values, and beliefs that influence the conduct and interactions of all members of an organisation." 
Cultural elements within an organization include the following: Symbols, rituals, and language are examples of tangible artifacts. Asserted Values: convictions and principles that are overtly declared. Underlying, frequently dormant convictions that influence conduct constitute fundamental assumptions (Schein, 2010). Collectively forming the identity of an organization, organizational culture consists of tangible manifestations, professed values, and fundamental presumptions. In addition to lending social cohesion, facilitating the interpretation of internal affairs, and establishing a sense of identity, organizational culture serves multiple purposes (Denison, 1990). Organizational performance is substantially impacted by it, as are employee conduct and decision-making procedures. "As stated by Denison (1990), organizational culture significantly influences employee conduct and business outcomes by fostering a sense of identity, social integration, and a conceptual framework for explaining occurrences." 
Multiple typologies of organizational culture have been identified by scholars. The Competing Values Framework, pioneered by Quinn and Rohrbaugh in 1983, is a widely recognized model that categorizes cultures into four distinct quadrants: Clan, Adhocracy, Market, and Hierarchy. Different sets of values and priorities are represented in each quadrant. Consisting of four quadrants, each representing a unique set of values and priorities, the Competing Values Framework categorizes organizational cultures. Culture within an organization undergoes continuous change and evolution. Leadership is instrumental in nurturing a culture that is aligned with strategic objectives (Cameron and Quinn, 2006). Cultural change management is an essential component of organizational development. Dynamic and susceptible to modification is the organizational culture. Cameron and Quinn (2006) state, "Effective leaders are of the utmost importance when it comes to coordinating cultural evolution with strategic goals." 
Organizational culture can be evaluated and quantified using a variety of models and instruments, including the Organizational Culture Assessment Instrument (OCAI). According to Cameron and Quinn (2011), these evaluations aid organizations in comprehending their present cultural condition and pinpointing potential areas that require enhancement. "Organisations are able to evaluate and quantify their culture with the assistance of instruments such as the Organisational Culture Assessment Instrument, which provides valuable insights for enhancement" (Cameron and Quinn, 2011). A force that shapes an organization's identity, influences behaviors, and has a significant effect on overall performance, organizational culture is pervasive and influential. It is imperative for leaders who wish to cultivate a favorable work atmosphere and synchronize the organization with its strategic goals to possess a comprehensive comprehension of organizational culture. 
2.1.5	Organizational Culture Effectiveness  
The extant scholarly literature on organizational culture provides insightful viewpoints on how business managers can enhance productivity and performance by strategically implementing an efficient culture (Reilly et al., 2014; Flamholtz and Randle, 2012). The perception of business managers regarding the organization's potential for success is impacted by the perception that an ineffective organizational culture is a liability rather than an asset (Flamholtz and Randle, 2011). Eaton and Kilby (2015) assert that managers employ organizational culture as a means to regulate the overall working environment of the organization. 
According to Hartnell et al. (2011), business managers employ an efficient organizational culture to (a) impact employee attitudes, (b) enhance operational efficiency, and (c) bolster financial performance. Operational effectiveness is achieved through the application of organizational culture in order to implement innovations, enhance processes, and improve services. Financial performance and expansion are intrinsically linked to the achievement of profitability.  
Effectiveness can be defined by an organizational culture that is both positive and robust. When an organization has a strong culture, its members behave in a manner consistent with its established values (Flamholtz and Randle, 2011). A constructive culture is cultivated within an organization when all of its members enthusiastically adopt and uphold its goals and fundamental principles (Flamholtz and Randle, 2012). Managers have the obligation to foster an organizational culture that encourages innovation and exceptional customer service so as to maximize performance and productivity (Givens and Ballaro, 2014; Inabinett and Ballaro, 2014). 
In this specific cultural context, managers exhibit leadership that is centered around employees, establish and maintain mature interpersonal relationships, and adhere to ethical decisionmaking processes (Engelen et al., 2014). (Pinho et al., 2014) Business managers who successfully implement an organizational culture prioritize the maintenance of a positive work environment. This culture is composed of suborganizational cultures (Childress, 2013). These cultural groups prioritize management that is centered around employees, strong interpersonal connections, exceptional leadership, and ethical approaches to decision-making. Maintaining an effective organizational culture is of utmost importance in order to enhance employee motivation and performance (Berg & Wilderom, 2012; Shahzad et al., 2012). Effective organizational cultures are characterized by employees who share the organization's beliefs and values (Schein, 2010); this leads to improved performance and the achievement of goals (Denison, 1990). Effective organizational culture and a culture that values knowledge sharing foster teamwork (Wiewiora et al., 2014). Managers proactively promote collaboration as a means to enhance performance (Schein, 2010). An effective organizational culture fosters collaboration among administrators and employees with the ultimate goal of improving performance (Childress, 2013). Collaboration is critical in order to achieve shared organizational goals. 
 	Effective organizational cultures are distinguished by a business manager emphasis on providing outstanding customer service (Berg and Wilderom, 2012). This emphasis is seen as a mechanism to establish and perpetuate a competitive advantage that is sustainable (Miguel, 2015). Staff members are motivated to provide thoughtful and enjoyable customer service within this specific cultural context due to the shared organizational values and beliefs (Childress, 2013). Customer service provision is an essential responsibility that business administrators have in an effective organizational culture (Berg and Wilderom, 2012). 
 
Business managers employ transformational and employee-centric leadership styles within productive organizational cultures with the aim of maximizing performance and productivity (Veiseh et al., 2014). The positive correlation between transformational leadership and organizational culture promotes cooperation and collaboration (Wiewiora et al., 2014). An organization that possesses a supportive culture encourages cooperation and collaboration, which subsequently nurture pleasant working environments and shared experiences. As a result, employees are motivated to attain greater levels of productivity (Veiseh et al., 2014). 
Strong interpersonal relationships and organizational culture are positively correlated, according to research (Veiseh et al., 2014). Engelen et al. (2014) posit that business administrators who cultivate productive organizational cultures encourage employee-centric interpersonal relationships. (2014) O'Reilly et al. Qualitative research underscores the significance of robust interpersonal relationships in augmenting the contentment of employees. 
Successful organizations foster an environment that promotes open communication and constructive discourse among employees by acknowledging and resolving their concerns (Childress, 2013). Strong interpersonal relationships between employees and their managers promote effective communication and the exchange of ideas (Nongo and Ikyanyon, 2012). The cultivation of a sense of accountability and ownership among staff is facilitated by the establishment of trust in leadership and the practice of effective interpersonal communication 
(Busse, 2014). The cultivation of a sense of ownership and accountability among employees is crucial for inspiring and involving them in the pursuit of improved performance (Denison, 1990); this, in turn, enhances the organization's productivity and overall performance (Nongo and Ikyanyon, 2012). 
2.1.6	Types of Organizational Culture  
Four distinct types of organizational culture have been identified: (a) market culture; (b) clan culture; (c) adhocracy culture; and (d) market culture (Fiordelisi, 2014; Sok et al., 2014; Wiewiora et al., 2014). A supportive or clan-oriented culture is distinguished by employee-centric leadership that emphasizes collaboration, engagement, and unity (Han, 2012). Adhocracy, which is another name for an entrepreneurial culture, is distinguished by qualities such as adaptability, innovation, and creativity (Veiseh et al., 2014). Sok et al. (2014) define hierarchy culture as an organizational framework in which the supervision of activities is achieved through the incorporation of regulations and standards. On the other hand, market culture is founded upon the principles of competition and the achievement of goals within an organization (Pinho et al., 2014). 
Clan culture is predicated on the values and presumptions of human connection, support, allegiance, cooperation, and attachment (Fiordelisi, 2014). To foster a culture of excellence and inspire and motivate employees, it is critical that managers operating within a clan culture adopt a democratic approach (Miguel, 2015). An effective organizational culture is predicated on the cultivation of active interpersonal relationships, which are facilitated by member trust, loyalty, and ownership (Nongo and Ikyanyon, 2012). These attributes foster a culture of accountability and promote proper conduct among the constituents of the institution. By cultivating an atmosphere that places importance on employee engagement, participation, collaboration, and open communication, clan culture aims to enhance employee empowerment and performance (Han, 2012; Murphy et al., 2013). 
The proposition that clan culture has a positive influence on organizational performance is substantiated by empirical evidence (Han, 2012; Man and Luvision, 2014; Murphy et al., 2013). Givens (2012), on the other hand, contends that clan culture may place a higher value on employee relations than on efficacy and efficiency. A compromise is achieved when Kotrba et al. (2012) acknowledge the direct and indirect impacts of clan culture on improvements in efficiency and efficacy, in addition to its indirect influence on performance enhancement. Organizational leaders within a clan culture promote and foster employee engagement and commitment, predicated on the notion that dedicated personnel will execute their responsibilities and obligations with optimal effectiveness (Nongo and Ikyanyon, 2012). 
 	An adhocracy or entrepreneurial culture places emphasis on the communication of employment responsibilities to members, highlighting their significance and ability to impact the attainment of organizational goals (Veiseh et al., 2014). (2011) Hartnell et al. The values and assumptions that define Adhocracy culture are flexibility, risk-taking, innovation, diversity, autonomy, and expansion. Adhocracy culture administrators allocate additional resources towards research and development, thereby cultivating an atmosphere that encourages employees to participate actively in inventive and groundbreaking research pursuits (Sok et al., 2014). 
Adhocracy cultures prioritize the significance of creativity and innovation in order to enhance service quality and productivity, thereby promoting innovation and change (Fiordelisi, 2014). Research evidence supports the correlation between adhocracy culture and innovative entrepreneurial orientation (Engelen et al., 2014). Furthermore, Adhocracy culture has been found to be associated with long-term financial effectiveness (Hartnell et al., 2011). 
Priority number one in a hierarchical culture is the implementation of effective control systems across the entire organization. The behavior of individuals within a hierarchy culture is governed by established protocols and regulations (Hartnell et al., 2011). Elements that constitute a hierarchical culture are consistent practices, unambiguous lines of communication, and reinforcement (Fiordelisi, 2014). Efficacy and effectiveness constitute the fundamental goals of a hierarchical culture. An inverse correlation has been observed between organizational culture and consumer integration and financial performance, according to research findings (Han, 2012; Cao et al., 2015). 
Employees of a company that fosters a competitive environment are driven by clearly defined objectives to increase their remuneration through market success (Han, 2012). Competition culture comprises the following: task-oriented leadership, market aggression, the acquisition of germane data regarding customers and competitors, the establishment of strategic goals, the formulation of plans, and the making of decisions; and the successful completion of objectives. In a competitive environment, business managers prioritize external effectiveness through market control and competitiveness assurance through market success. Customer-centric leadership is essential for surviving in a competitive environment where business managers must comprehend the clients' and market's foremost concerns. A culture of competition seeks to attain substantial levels of market share, revenue, profit, growth, and productivity (Hartnell et al., 2011). An organization can achieve an effective organizational culture when its business administrators coordinate the organization's members' values, priorities, and conduct so as to steer the business successfully and competitively through its commercial endeavors (Eaton and Kilby, 2015). It is imperative for the effectiveness of an organization's culture to maintain a fair competition stance while simultaneously ensuring stakeholder satisfaction. 
Empirical studies on organizational culture have identified geographical disparities in terms of cultural acceptability (Engelen et al., 2014). Shim and Steers (2012) observed that organizations in Southern Korea demonstrated a higher incidence of clan cultures and hierarchical structures, in contrast to the United States and Japan. Furthermore, an increased incidence of collaborative culture was noted among organizations situated in the southern region of Korea. According to Shim and Steers, business managers who exhibited proactivity, forward-thinking, risk-taking, and innovation were more prevalent in American organizations as opposed to Korean ones. 
2.2	Empirical Review  
Empirical studies on the intersection of Electronic Procurement (E-Procurement), Procurement Performance, Value for Money, and Organizational Culture provide valuable insights into how these elements are interconnected and influence organizational outcomes. While specific empirical reviews may vary, the following synthesized findings capture the trends and relationships observed in relevant studies. 
Empirical studies consistently highlight a positive relationship between the adoption of EProcurement and enhanced Procurement Performance. For instance, research by Chen and Paulraj (2004) found that organizations leveraging E-Procurement systems experienced improved efficiency in the procurement process, reduced transaction costs, and increased collaboration with suppliers. The automation of procurement activities, streamlined workflows, and real-time data access contribute to quicker decision-making and overall performance improvements (Lai, Wong, and Cheng, 2010). 
Empirical evidence supports the notion that E-Procurement contributes to achieving Value for Money in organizational procurement activities. Studies by Kannabiran and Suresh (2014) indicate that organizations implementing E-Procurement systems often achieve cost savings, improved supplier negotiations, and enhanced transparency. The ability to compare and analyze supplier offerings online, coupled with streamlined processes, contributes to optimal decisionmaking and resource utilization, aligning with the principles of Value for Money (Yang and Wu, 2008). 
 	Organizational culture significantly influences the successful adoption and integration of EProcurement systems. Empirical research by (Lu, Ramamurthy and Liu, 2011) suggests that a culture of innovation and openness positively correlates with the successful implementation of E-Procurement initiatives. Organizations with a culture that values technological innovation and collaboration among employees are more likely to embrace and adapt to electronic procurement technologies (Wu, Straub, and Liang, 2015). The alignment of organizational culture with the principles of E-Procurement is crucial for its successful adoption. 
The empirical link between Organizational Culture and Procurement Performance is well documented. Studies by (Zhao, and Wei, 2018) emphasize that a positive organizational culture, characterized by openness, collaboration, and a shared commitment to organizational goals, is associated with improved procurement outcomes. Organizations fostering a culture that values transparency, ethical behavior, and continuous improvement are likely to experience enhanced procurement performance, including better supplier relationships and strategic sourcing (Handfield et al., 2019). Empirical reviews suggest that the success of E-Procurement initiatives, procurement performance, and achieving value for money is contingent on how well these elements align with the overarching organizational culture. Organizations with a culture that embraces technological innovation, transparency, and efficiency are more likely to derive maximum benefits from their E-Procurement investments and realize superior procurement performance while ensuring value for money (Lai et al., 2010; Zeng et al., 2018). 
2.3 	Contingency Theory  
Electronic Procurement and Procurement Performance: Contingency theory posits that the impact of electronic procurement (E-Procurement) on procurement performance is contingent on contextual factors. As organizations vary in their structures and environments, the effectiveness of E-Procurement may depend on how well it aligns with the specific needs and characteristics of each organization (Burns and Stalker, 1961). For instance, the degree of centralization, task interdependence, and technology readiness may influence how organizations benefit from EProcurement in improving procurement performance (McFarlan, 1984). "The effectiveness of EProcurement in enhancing procurement performance is contingent on contextual factors such as organizational structure and technology readiness (McFarlan, 1984)." 
 	Procurement Performance on Value for Money: Contingency theory suggests that the relationship between procurement performance and achieving value for money is contingent on various organizational factors. The nature of the procurement environment, the complexity of transactions, and the strategic importance of procurement within the organization may influence the effectiveness of procurement performance in delivering value for money (Donaldson, 2001). 
Organizations need to tailor their procurement performance strategies to fit their specific contextual circumstances to optimize the value-for-money proposition. "The effectiveness of procurement performance in achieving value for money is contingent on organizational factors such as the complexity of transactions and the strategic importance of procurement (Donaldson, 2001)." 
Organizational Culture on the Relationship between Electronic Procurement and Procurement Performance: Contingency theory suggests that the impact of organizational culture on the relationship between E-Procurement and procurement performance is contingent on the alignment between cultural values and the technological innovation introduced by EProcurement. Organizations with a culture that fosters innovation and openness are likely to experience a positive influence on procurement performance through the successful adoption of E-Procurement (Daft, 2007). The fit between organizational culture and the technological change introduced by E-Procurement is crucial for success. "The relationship between E-Procurement and procurement performance is contingent on the alignment between organizational culture, particularly values related to innovation and openness, and the technological change introduced (Daft, 2007)." 
Organizational Culture on the Relationship between Procurement Performance and Value for Money: Contingency theory suggests that the relationship between organizational culture, procurement performance, and achieving value for money is contingent on the organization's cultural values that prioritize efficiency, transparency, and continuous improvement. Organizations with a culture supporting these values are more likely to leverage their procurement performance efforts to deliver optimal value for money (Cameron & Quinn, 2006). The congruence between organizational culture and procurement strategies influences the effectiveness of achieving value for money. 
"The relationship between procurement performance and value for money is contingent on the alignment between organizational culture, particularly values related to efficiency and transparency, and the strategies implemented (Cameron & Quinn, 2006)." In summary, contingency theory provides a theoretical lens through which to understand the nuanced relationships between electronic procurement, procurement performance, organizational culture, and value for money. It underscores the importance of considering contextual factors and tailoring strategies to fit the unique circumstances of each organization. 
2.4	Conceptual Framework 
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2.4.1	Relationship between electronic procurement on procurement performance 
Electronic Procurement (E-Procurement) has become a transformative force in modern supply chain management, reshaping traditional procurement processes. This literature review explores the extensive body of research that examines the influence of E-Procurement on procurement performance, shedding light on the mechanisms, benefits, and challenges associated with this digital transformation. The evolution of information technology has been a catalyst for the widespread adoption of E-Procurement systems. As highlighted by (Monczka et al., 2015), organizations have increasingly turned to electronic means for sourcing, purchasing, and managing supplier relationships.  
The shift towards E-Procurement is driven by the potential to enhance efficiency, reduce costs, and improve overall procurement performance. One of the primary advantages of E-Procurement is the automation of procurement processes. Research by (Wu, Straub, and Liang, 2015) emphasizes how E-Procurement systems streamline tasks such as requisitioning, approvals, and order fulfillment. Automation not only accelerates the procurement cycle but also minimizes errors, contributing to increased operational efficiency and performance. E-Procurement systems facilitate real-time access to information, enabling organizations to make informed and timely decisions.  
 	According to Subramaniam and Shaw (2002), the integration of web-based procurement systems significantly impacts search, purchase processing, monitoring, and coordination. Real-time data availability enhances procurement performance by providing a comprehensive view of the supply chain and enabling proactive decision-making. E-Procurement fosters improved collaboration between buyers and suppliers. (Chen and Paulraj, 2004) emphasize that electronic systems enable seamless communication, order tracking, and information sharing. Effective supplier collaboration, as highlighted by (Handfield et al., 2019), contributes to better supplier relationships, reduced lead times, and increased overall procurement performance. Based on the arguments raised, the study proposes that: 
H1: there is a positive influence of electronic procurement on procurement performance 
2.4.2	The relationship between procurement performance on value for money 
The relationship between procurement performance and value for money is a critical aspect of effective procurement management. Numerous studies in the literature provide insights into how a high level of procurement performance contributes to achieving value for money in various organizational contexts. A fundamental aspect of procurement performance contributing to value for money is cost efficiency. As highlighted by (Monczka et al., 2015), effective procurement practices, such as strategic sourcing and negotiation, can lead to cost savings. Organizations that excel in procurement performance often achieve economies of scale and negotiate favorable terms with suppliers, directly impacting the overall cost-effectiveness of their procurement activities.  
"Cost efficiency achieved through effective procurement performance contributes significantly to value for money (Monczka et al., 2015)." Procurement performance, particularly in the context of managing supplier relationships, is linked to value for money. Research by (Handfield et al., 2019) emphasizes that fostering positive and collaborative relationships with suppliers enhances the overall procurement process. This, in turn, contributes to better negotiation outcomes, reduced lead times, and increased efficiency, all of which impact the value derived from procurement activities. "Effective supplier relationship management as part of procurement performance positively influences value for money (Handfield et al., 2019)." Procurement performance that prioritizes quality assurance and innovation can enhance the value proposition. According to studies such as (Krause, Scannell, and Calantone, 2000), a focus on procuring high-quality goods and services contributes to long-term value for money. Additionally, procurement performance that encourages supplier innovation can result in enhanced product or service offerings. "Procurement performance emphasizing quality assurance and innovation is linked to the long-term value derived from procurement activities (Krause et al., 2000)." The ability of procurement performance to effectively manage risks is crucial for ensuring value for money. As noted by (van Weele, 2014), organizations that integrate risk management into their procurement processes can mitigate potential disruptions, ensuring continuity and reliability in the supply chain. Based on the issues raised, this study proposes that: 
H2: procurement performance has a positive relationship with value for money 
2.4.3	Moderating effect of organizational culture on the relationship between electronic procurement and procurement performance 
The moderating effect of organizational culture on the relationship between electronic procurement (E-Procurement) and procurement performance has been a subject of interest in academic literature (Lu et al., 2011). Organizational culture is considered a contextual factor that can shape and influence how the implementation of E-Procurement systems translates into improved procurement performance. Studies recognize that organizational culture plays a crucial role in shaping the outcomes of technological interventions such as E-procurement (Lu et al., 2011). The work of (Schein, 2010) on organizational culture underscores how shared values and beliefs within an organization can moderate the impact of technological changes. In the context of E-Procurement, the organizational culture can either facilitate or hinder the successful integration and utilization of electronic systems.  
Organizational culture, characterized by shared values and beliefs, is acknowledged to play a crucial moderating role in shaping the outcomes of technological interventions such as EProcurement (Schein, 2010). Research by (Lu, Ramamurthy and Liu, 2011) suggests that a culture that values innovation and openness positively influence the adoption and implementation of E-Procurement systems. In organizations with a culture supportive of change and technological innovation, employees are more likely to embrace and effectively utilize electronic procurement tools, enhancing the potential for positive procurement performance outcomes. "Organizational culture, particularly one that values innovation and openness, is found to positively influence the adoption and implementation of E-Procurement systems (Lu et al., 2011).  The alignment between the values embedded in the organizational culture and the goals of E-Procurement initiatives is crucial. Cameron and Quinn (2006) emphasize that when there is congruence between the cultural values and the objectives of E-Procurement, the impact on procurement performance is more likely to be positive.  
Conversely, a misalignment may lead to resistance and suboptimal utilization of the electronic systems. "The impact of E-Procurement on procurement performance is contingent on the alignment between the values embedded in organizational culture and the objectives of electronic procurement initiatives (Cameron and Quinn, 2006)." (Chen, Paulraj and Lado, 2004) highlight the importance of cultural adaptability and flexibility in the context of E-Procurement. Organizations with a culture that encourages adaptability and openness to change are better positioned to leverage the potential benefits of electronic procurement systems. This adaptability can moderate the challenges associated with integrating new technologies and enhance the effectiveness of procurement performance improvements. "Cultural adaptability and flexibility are identified as key factors influencing the success of E-Procurement, indicating that organizational culture plays a moderating role in the implementation of electronic systems (Chen et al., 2004)."  
The way employees perceive and interact with E-Procurement systems is influenced by the prevailing organizational culture. Research by (Denison, 1990) suggests that a culture that fosters collaboration and openness positively affects user acceptance and engagement with technological changes. This, in turn, moderates the impact of E-Procurement on procurement performance. "Organizational culture, characterized by collaboration and openness, moderates the way employees perceive and interact with E-Procurement systems, influencing user acceptance and engagement (Denison, 1990)." In conclusion, the moderating effect of organizational culture on the relationship between E-Procurement and procurement performance is evident in the literature. The alignment of cultural values with the goals of EProcurement, cultural adaptability, and the influence on user acceptance collectively shape the outcomes of electronic procurement initiatives within organizations. Based on the issue raised, this study proposes that: 
H3: organizational culture positively moderates the relationship between electronic procurement and procurement performance 
2.4.4	Moderating effect of organizational culture on the relationship between procurement performance and value for money 
The moderating effect of organizational culture on the relationship between procurement performance and value for money is a nuanced aspect of procurement management. The organizational culture, encompassing shared values, beliefs, and practices within a company, can influence how the outcomes of procurement performance efforts translate into achieving value for money. Organizational culture is acknowledged as a significant moderating factor that shapes the link between procurement performance and the achievement of value for money. According to (Schein, 2010), organizational culture influences how employees interpret and respond to performance outcomes. In the context of procurement, a supportive culture can enhance the impact of procurement performance efforts on achieving optimal value for money. Organizational culture, as proposed by (Schein, 2010), is a key moderating factor influencing how employees interpret and respond to the outcomes of procurement performance efforts, affecting the achievement of value for money.  
The relationship between procurement performance and value for money is contingent on the alignment of organizational culture with efficiency and effectiveness goals. Cameron and Quinn (2006) argue that a culture emphasizing efficiency and effectiveness enhances the ability of procurement practices to contribute to overall value for money. Conversely, a misalignment may impede the realization of economic value in procurement activities. The alignment between organizational culture and efficiency and effectiveness goals is crucial for the relationship between procurement performance and value for money, as proposed by (Cameron and Quinn, 2006). Cultural values within an organization play a role in shaping the strategic orientation of procurement practices. (Handfield et al., 2019) suggest that a culture supporting strategic procurement initiatives, such as supplier collaboration and long-term relationship building, can moderate the impact of procurement performance on achieving value for money beyond immediate cost considerations. Cultural values, particularly those supporting strategic procurement initiatives, moderate the impact of procurement performance on achieving value for money, extending beyond immediate cost considerations (Handfield et al., 2019).   
Organizational culture influences decision-making processes and risk management strategies within procurement. (Monczka et al., 2015) highlight that a risk-aware culture may moderate the relationship between procurement performance and value for money by influencing how organizations approach risk assessment and mitigation in procurement activities. The influence of organizational culture on decision-making processes and risk management strategies moderates the relationship between procurement performance and value for money, as noted by (Monczka et al., 2015). Employee buy-in and perception of value are influenced by organizational culture. (Lu, Ramamurthy, and Liu, 2011) suggest that a culture of innovation and openness positively impacts how employees perceive the value derived from procurement performance initiatives. This cultural factor can moderate the link between procurement performance outcomes and the overall perceived value for money.  
Organizational culture, particularly a culture of innovation and openness, moderates the relationship between employee buy-in, value perception, and the outcomes of procurement performance, influencing the achievement of value for money (Lu et al., 2011). In summary, the moderating effect of organizational culture on the relationship between procurement performance and value for money is a multifaceted phenomenon. The alignment of cultural values with efficiency, effectiveness, strategic orientation, decision-making processes, and employee perceptions collectively influences how procurement performance contributes to achieving optimal value for money within an organization. Understanding and leveraging organizational culture is essential for maximizing the economic and strategic value derived from procurement activities. Based on the arguments raised, this study proposes that: 
H4: organizational culture positively moderates the relationship between procurement performance and value for money 
 	 
 	 


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction 
This chapter presents a description of research design, study population, determination of the sample size, sampling techniques and procedure, data collection methods, data collection instruments, pretesting, procedure of data collection and measurement of variables. It gives the roadmap to solving the stated research problem.  
3.2	Research Design 
The research design constitutes the blue print for the collection, measurement and analysis of data, Kothari, (2005:25). Across-sectional survey was used to identify the opinions of the sampled staff of NIGERIA procurement and property administration employees about the effect of procurement practice on organizational performance. The choice of this design was appropriate for this study because it utilized a questionnaire as a tool for data collection and helped to establish the behavior of employees towards embracing performance. The descriptive design was used since the study gathered quantitative data that described the effect of procurement practice on organizational performance in NIGERIA. 
According to Sekaran (2003:26), descriptive research design is a type of design used to obtain information concerning the current status of the phenomena to describe, what exists with respect to variables or conditions in a situation. Kothari (2003:26) describes descriptive research as including surveys and fact-finding enquiries adding that the major purpose of descriptive research is description of the state of affairs as it exists. Correlation research design was used to determine the extent to which two variables are related. This design uses a statistic known as correlation coefficient to measure the strength and direction of the linear relationship between the involved variables.  The two study designs facilitated towards gathering of reliable data describing the effect of procurement practice on organizational performance in NIGERIA. 
3.3	Study population 
According to Sekaran (2009:16), population is the universe of units from which the sample is to be selected or it is an entire group of persons, or elements that have at least one thing in common. The study population for this research under investigation was the procurement and property administration department employees of the NIGERIA. 
Therefore the target population of this research was the 250 employers working at the departments of procurement and property administration in NIGERIA. The employees targeted in this department included low level employees middle level employees and top level employees the .research took purposive sampling. 
Table 1 Study Population 
	Category   
	 Target population    
	 Percentage  

	Top level employees  
	31 
	12% 

	Middle level employees 
	108 
	43%  

	Low level employees 
	111 
	45% 

	Total    
	250 
	 100%   


       Source survey data (2020) 
3.4	Sample size determination 
To determine the sample size, the researcher was used Yemane’s statistical instrument formula. a research with high population size needs to use the formula the conventional confidence level of 95% will be used to ensure more accurate results and margin of error is 5%. 
 n =     N / 1+N(e) 2 	 	 	          Where: N=population size 
           667                                                                   n= Sample size                                                                        

        1+667(0.05)2                                                      e= level of Precession    n=250                                                                         N=667 
3.5	Sampling Techniques and Procedure 
To determine the number of respondents, the researcher used the Purposive Sampling technique where respondents were selected from the procurement and property administration department of NIGERIA. Purposive sampling is a type of non-probability sampling that involves the sample being drawn from the part of the population that is close to hand also, this method is useful to expedited data collection, ease of research readily available to collect, cost effectiveness and respondents are conveniently available to participate. 
In business studies this method can be applied in order to gain initial primary data regarding specific issues. A total of 186 respondents were chosen to give their opinions by filling the questionnaires.  
3.6	Data Collection 
The primary data was collected by use of a structured questionnaire which included both closed and open ended questions. The questionnaire consisted of five sections. Section A included demographic data, section B had questions relating to first objective of investigate the extent of adoption of procurement practices in NIGERIA. Section C had data on second objective of determining the connection between procurement practices and performance of NIGERIA. Section D comprised questions which were used to ascertain the challenges that faced procurement process at the NIGERIA. While section E had questions dealing with the aspect of organizational performance 
3.7	Data collection Instruments 
Primary data was obtained from respondents by the researcher through observation checklist as an instrument and the questionnaire was designed using the variables identified as important for meeting the study objectives.  
3.8 	Reliability 
Reliability measures the consistency of research instruments to come out with the same result each time it is used under the same condition (Sekeran, 2009). The reliability of the research instruments was ascertained by carrying out a Cronbach’s alpha test on the responses from the pre-testing to make sure that the questions and answers obtained are consistent and accurate Kothari (2004) asserts that one of the major requirements of any research process is the consistence of the data and the result of the research findings. Measuring instrument is reliable if it provides consistent result Screswell, (2014). Cronbach’s alpha test was employed to assess the reliability of this study. 
Saadetal, (1999) cited in Habtamu, Gebeyehu, (2017) proposes the following interpretations.0.90 or higher is excellent,0.80 to 0,89is good .0.7 to0.79 is adequate and 0.69and   below may have limited applicability.in this research the reliability test of the variables interpreted following Saadetal (1999).The overall Cronbach’s alpha value of the study is 0.885(about0.9)as shown in table3.3,which indicates that there was excellent internal consistency based on Saadetal, (1999). 
Table 3 Reliability of Statistics 
	Variable 
	No. of items 
	Cronbach’s Alpha   

	Procurement planning   
	8 
	.707 

	Procurement Monitoring 
	7 
	.789 

	Procurement controls 
	6 
	.729 

	Training workforce 
	3 
	.732 

	Inventory Management 
	4 
	.731 

	Over all 
	28 
	.885 


Sources: Survey data, SPSS output 

3.9 	Procedure of Data collection 
The study used primary data. The data was collected byuse of structured questionnaires. The questionnaire had close-ended and open ended questions, in order to allow only relevant and precise responses.  
3.10 	Data Analysis 
The Pearson’s correlation coefficient in SPSS programs was used to establish the relationship between the two variables. In presenting the findings, tables and figures were used. The frequency distribution tables were used to tabulate data to show percentages calculated.   
Quantitative data collected using questionnaires was summarized using descriptive statistics and regression analysis model in the data analysis. This kind of analysis allows measurement and description of the relationship between two variables Sekeran, (2009:24). The main data collection instruments used to collect data included questionnaires containing open-ended and closed-ended questions with the quantitative section of the instrument utilizing an ordinal scale format. The ordinal format was selected because according to (Kiess and Bloomquist, 2009:9), this format yields equal-interval data, a fact that allows for the use of more powerful statistical tools to test research variables. Questionnaires are preferred because according to Dempsey (2003:22) they are effective data collection instruments that allow respondents to give much of their opinions pertaining to the researched problem. According to Kothari (2003:15), the information obtained from questionnaires is free from bias and researcher’s influence and thus accurate and valid data were gathered. Interview schedules were also used to compliment questionnaires data. The questions addressed by the questionnaires and interview guide sought the effect of procurement practice on organizational performance.  
The questionnaires completed underwent editing to check for completeness and consistency. This research used descriptive statistics and regression analysis model in the data analysis. The demographic data was distributed in frequency tables, graphs and pie charts. Descriptive analysis was used to analyze objective one and was presented in form of mean and standard deviation. Objective two was analyzed through inferential analysis which was done through regression analysis. Objective three was analyzed by use of descriptive analysis.   
The analysis of objective two was guided by the following regression analysis equation:  OP = α + β1IM1 + β2PP2 + β3PC3 + β4PM4 + β5TW5 + ε   Where:   
OP = Organizational Performance (Productivity, cost saved, quality of goods and services Delivered & timely deliveries) α = Constant    
IM1 = Inventory management   
PP2 = Procurement Planning   
PC3 = Procurement controls   
PM4 = Procurement monitoring TW5 = Training workforce β1…….. β5 are regression coefficients of the variables.  ε = Error term.  
 
 
 
 
 
 
 
 


CHAPTER FOUR
MAJOR FINDINGS AND DISCUSSIONS
4.0	Introduction 
The primary data collected from the Nigeria department of procurement and property administration data was analyzed using the methods stated in chapter three. The chapter presents the results of data analysis that include subsections of response rate, extent of adoption, challenges incurred in procurement process and regression analysis.  
4.1	Response Rate 
The study targeted to gather information from the 250 employees working at the procurement and property administration department of the Nigeria. However, out of the targeted number of respondents only 186 of them responded to the questionnaires translating to a response rate of 74%. This response rate concurs with Mugenda and Mugenda (2003) who stated that a rate of response of above 60% is good for analysis. The non-response could be due to their busy schedules at their place of work 
4.2	Demographic Information 
This section consists of distribution on gender, age, education level and work experience 
4.2.1	Distribution of Respondents by Gender 
The study established the distribution of gender and the results are as given in Table 4. The results indicate that 55 percent of the respondents were male. On the other hand, 45 percent of the employees were female.     
Table 4 Distribution of Respondent by Gender 
	Gender 
	Frequency 
	Percent 

	Male 
	102 
	55 

	Female 
	84 
	45 

	Total 
	186 
	100 


Source: Research Field Work (2025) 


4.2.2	Distribution of Respondents by Age 
The research determined to know the age of the respondents and the outcomes are as distributed in the Table 5. The respondents’ age was put into different reasonable categories which ranged from 18 – above 55 year 
Table 5 Distribution of Respondents by Age 
	Age Bracket 
	Frequency 
	Percent 

	18-25 Years 
	8 
	4 

	26-35 Years 
	54 
	29 

	36-45 Years 
	63 
	34 

	46-55 Years 
	46 
	25 

	Above 55 years 
	15 
	8 

	Total 
	186 
	100 


Source: Research Field Work (2025) 
The results provided that 34% of the respondents were within the age bracket of 36 – 45 years. On the other hand about 29% of the respondents were within the age bracket of 26-35years in addition to the result of 25% of the respondents were within in the age bracket of 46-55 years the other results of respondents shows 8% of them were aged above 55 years. Lastly only 4% of respondents were aged 18-25 years. This indicates that the employees from procurement and property administration department of Nigeria who participated in this research were adults. 	 
4.2.3	Distribution of Respondents by Education Level  
The results of education level showed in figure 4.1 indicate that 66 percent of the respondents in the procurement and property administration department at Nigeria had undergraduate degrees. Those respondents about 31 percent of the employees had attained post graduate degree. Lastly about 3 percent of the employees owned their diploma as highest education level. Nevertheless there was no one with certificate as their highest level of education. This findings show that the employees who work at the procurement and property administration department of the NIGERIA had prerequisite education level which enabled them to fit well at their respective positions and that they were able to understand the concepts being studied.  
[image: ] 
Figure 4.1: Distribution of Respondents’ Level of Education 
4.2.4	Distribution of Respondents by Work Experience 
 	Table 6 gives the distribution on duration of work. The findings indicate that 36% of the respondents had worked at NIGERIA procurement and property Administration department for period of between 5-6 years 33 percent had served at their respective work place for a period of between 3-4 years.Those23percent of respondents who had worked at the procurement and property administration department of NIGERIA for duration of above 6 years Lastly 8% of the respondents had worked at the procurement and property administration procurement department of NIGERIA for a period of 1-2 years. These findings indicate that the employees under investigation have worked at the at the procurement and property administration department of NIGERIA long enough to comprehend the operations of the university purchasing process. Findings of this study are as well of great value to researchers and academicians as this research added to other scholars’ literature and knowledge gap in procurement practices and filled the existing gaps as far as organizational performance is concerned and therefore, avail them with option for further research in relation to performance based on procurement practices 


Table 6 Distribution of Respondents’ Work Experience 
	Duration of work 
	Frequency 
	Percent 

	Less than 1 year 
	- 
	- 

	1-2 years 
	14 
	8 

	3-4 years 
	61 
	33 

	5-6 years 
	68 
	36 

	Above 6 years 
	43 
	23 

	Total 
	186 
	100 


Source: Research Field Work (2025) 
4.2.5	Adoption of Procurement Practices 
This section sought to investigate the extent at which Nigeria procurement and property administration department has adopted procurement practices. The practices under study were procurement planning, procurement controls, procurement monitoring, training workforce in procurement practices and inventory management. The analysis of this section was done based on Rensislikert scale,(1932) the mean score value of 1 – 5 where; Mean = 1 represented no extent, Mean = 2 is for less extent, Mean = 3 represented moderately extent, Mean = 4 represented high extent and Mean = 5 represented very high extent .Rensis suggest that the determination of the overall mean score valuelessthan (2.5) considered as low extent While, overall mean score value between (2.53.5)considered as moderate extent and the overall mean score value greater than(3.5)considered as high extent. 
4.2.6	Adoption of Procurement Planning 
The study established the extent in which Nigeria procurement and property administration department had adopted procurement planning and Table 7shows the distribution on the findings. The results in this Table indicate that needs assessment was undertaken by respective heads of department for services required to a moderate extent (Mean = 3.3). Budget approval was being obtained for the required items before purchase orders are placed to high extent (Mean3.66)Needs assessment was undertaken by respective heads of department for goods required tohigh extent (Mean = 3.58).Funds being availed based on the budget reported a (Mean 3.33), the procurement needs were clearly defined by the heads of department to moderate extent (Mean 3.33), Whether top management was involved in the procurement planning provided a (Mean of 3.32) the movement of the entire procurement process is determined by procurement planning in the  procurement and property administration  department at Nigeria but to a moderate extent (Mean= 3.25). While schedules of delivery fitting in the requirements of organization were drawn with the suppliers to a moderate (Mean= 3.01). Therefore, from the findings it can be assumed that the main activities being undertaken under procurement planning are assessment of needs being under taken by respective heads of department for service required, Funds being availed based on the budget and schedule of delivery fitting in the requirement organization were drawn with the suppliers the findings provided an overall (mean of 3.40) with thhighestbeing3.73 and the lowest being 3.01 this is an indication that the  procurement plans to moderate extent. 
 Table 7 Adoption of Procurement Planning 
	 
No 
	 
Aspects 
	
	
	Distribution of Number of Responses 
	
	

	
	
	No  
 
Extent 
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. 
Deviation 

	1 
	Needs assessment is undertaken by respective heads of department for services required. 
	4 
	13 
	43 
	96 
	30 
	186 
	3.73 
	.891 

	2 
	Budget approval is obtained for the required items before purchase orders are placed. 
	1 
	13 
	55 
	97 
	20 
	186 
	3.66 
	.785 

	3 
	Needs assessment is undertaken by respective heads of department for goods required. 
	3 
	14 
	49 
	119 
	7 
	186 
	3.58 
	.755 

	4 
	Funds are availed based on the budget   
	7 
	34 
	48 
	85 
	12 
	186 
	3.33 
	.973 

	5 
	The procurement needs are clearly defined by the heads of department 
	10 
	31 
	43 
	91 
	11 
	186 
	3.33 
	1.001 

	6 
	Top management is involved in the procurement planning  
	  6 
 
 
	18 
	86 
	62 
	14 
	186 
	3.32 
	.872 

	 
7 
	Procurement planning sets in motion the entire procurement process in the university 
	3 
	16 
	112 
	42 
	13 
	186 
	3.25 
	.773 

	8 
 
 
 
 
 
 
 
	Delivery schedules that fit in the organization requirements are drawn with the suppliers 
	9 
	33 
	99 
	37 
	8 
	186 
	3.01 
	.864 

	 
	Over all mean 
	 
	
	
	3.4012 
	 


 
 
 
4.2.7	Adoption of Procurement Controls 
The research asked the respondents to give their opinions on how they agreed with the statement under procurement controls and the outcomes are as distributed in table 8.  The findings indicate that majority of the respondents agreed to a moderate extent except the University periodically reviews the existing procurement policies to a less extent (Mean = 2.46) the result shows that the procurement bids are evaluated by an independent committee (Mean=3.64) procurement bids are opened by an independent committee (Mean = 3.51), received goods are checked against the local purchase order (Mean = 3.23), the technical abilities of the suppliers are evaluated before contract is awarded (Mean=3.16),  losses are prevented through continuously checking the purchase processes (Mean=3.06), invoices are checked against the local purchase order and delivery note before payment (Mean = 3.03), the University periodically reviews the existing procurement policies (Mean=2.46). 
An indication that the procurement and property administration department of Nigeria ensures that controls of procurement activities done through procurement bides are evaluated by an independent committee. It also evaluate received goods are checked against the local purchase order and the University periodically reviews the existing procurement policies the overall mean for adoption of procurement control(mean= 3.16) the highest(mean= 3.64) while the lowest (mean= 2.46). This could imply that the adoption of procurement controls at the University is practiced to a moderate extent.  
 
 
 
 
 
 
 
 
 


Table 8 Adoption of Procurement Controls 
	 
N o 
	 
Aspects 
	
	Distribution of Number of Responses 
	

	
	
	No 
Extent  
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. 
Deviation 

	1 
	Procurement bids are evaluated by an independent committee  
	1 
	28 
	40 
	85 
	32 
	186 
	3.64 
	.955 

	2 
	Procurement bids are opened by an independent committee 
	1 
	35 
	40 
	88 
	22 
	186 
	3.51 
	.949 

	3 
	Received goods are checked against the local purchase order  
	12 
	24 
	68 
	73 
	9 
	186 
	3.23 
	.962 

	4 
	The technical abilities of the suppliers are evaluated before contract awarding 
	7 
	19 
	110 
	38 
	12 
	186 
	3.16 
	.833 

	5 
	Losses are prevented through continuously checking the purchase processes  
	7 
	49 
	60 
	65 
	5 
	186 
	3.06 
	.934 

	6 
	Invoices are checked against the local purchase order and delivery note before payment  
	12 
	28 
	100 
	34 
	12 
	186 
	3.03 
	.924 

	7 
	The University periodically reviews the existing procurement policies   
	46 
	37 
	81 
	16 
	6 
	186 
	2.46 
	1.056 

	 
	Over all mean 
	 
	
	3.1557 
	 


Source Survey data SPSS output (2025) 
4.2.8	Adoption of Procurement Monitoring 
The study sought the opinion of the respondents on how procurement was being monitored at the Nigeria department ofprocurement and property administration the output of the results is as distributed in Table 9.  
The findings indicate that procurement is monitored to a moderate extent through corrective actions being taken once discrepancy is identified in the procurement processes (Mean = 3.30), obstacles in the procurement process being mitigated in a timely manner (Mean=3.11),through close supervision of purchases being done as a way of controlling costs (Mean=3.03), supplies evaluation being undertaken periodically to ensure quality of services (Mean = 3.02), suppliers evaluation being undertaken periodically to ensure quality of goods (Mean=3.00), however they disagreed reviews of the procurement system being done at regular interval (Mean=2.92). The findings of study on procurement monitoring reported the highest (mean= 3.30) and the lowest (Mean= 2.92) with an overall (mean= 3.07). 
 
 
 
 
 
 
 
Table 9 Adoption of Procurement Monitoring 
	 
No 
	 
Aspects 
	
	Distribution of Number of Responses 
	

	
	
	No 
Extent  
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. 
Deviation 

	1 
	Corrective actions are taken once discrepancy is identified in the procurement processes 
	6 
	34 
	56 
	82 
	9 
	186 
	3.30 
	.916 

	2 
	Obstacles in the procurement process are mitigated in a timely manner 
	7 
	46 
	60 
	65 
	8 
	186 
	3.11 
	.955 

	3 
	Close supervision of purchases is done as a way of controlling costs  
	14 
	47 
	54 
	62 
	9 
	186 
	3.03 
	1.042 

	4 
	Supplier evaluation is periodically undertaken to ensure quality of the services. 
	6 
	40 
	92 
	41 
	7 
	186 
	3.02 
	.848 

	5 
	Supplier evaluation is periodically undertaken to ensure quality of the goods.  
	5 
	38 
	101 
	36 
	6 
	186 
	3.00 
	.799 

	6 
	Reviews of the procurement system are done at regular intervals 
	11 
	30 
	112 
	28 
	5 
	186 
	2.92 
	.809 

	 
	Over all mean 
	 
	
	3.0663 
	 


Source Survey data SPSS output (2025) 
 
 	 
4.2.9	Adoption of Training of Workforce 
The study further sought the responses of the employees of procurement and property administration department at Nigeria on the issue of training workforce adoption. From the findings given in Table 10 it can be seen that employees admitted but to high extent (Mean = 3.70) that training on practices of procurement had improved their performance. In addition they highly agreed with (Mean = 3.55) that training in practices of procurement had improved staff knowledge and skills.  
Lastly, they moderately agreed with (Mean = 3.03) that the department had put procurement training programs in place to enhance their skills. This could imply that the Nigeria property administration and procurement department is not keen on equipping its employees with necessary knowledge on practices of procurement. The highest mean as given in the Table 4.7(mean= 3.70) and lowest being (mean=3.03). The overall mean provided by the study findings (mean= 3.43) which imply that the Nigeria had adopted in training of its employees on procurement practices to a moderate extent. 
 
 
 
 
 
 
 
 
 
 
 
 
 


Table 10 Adoption of Training of Employees Workforce 
	 
No 
	 
Aspects 
	Distribution of Number of Responses 
	

	
	
	No 
Extent  
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. Deviati on 

	1 
	Training in procurement practices has improved performance of procurement staff in Nigeria. 
	3 
	18 
	37 
	102 
	26 
	186 
	3.70 
	.886 

	2 
	Training in procurement practices has improved staff knowledge and skills 
	6 
	20 
	42 
	102 
	16 
	186 
	3.55 
	.913 

	3 
	The department has procurement training programs in place to enhance employees’ skills. 
	11 
	31 
	92 
	45 
	7 
	186 
	3.03 
	.894 

	 
	Over all mean 
	 
	3.4266 
	 


Source Survey data SPSS output (2025)  
4.2.10	Adoption of Inventory Management 
The results provided in Table11 are on the extent of adoption of inventory management. From the results shown in the Table, majority of the respondents moderately agreed (Mean = 3.08) that the procurement and property administration department had put in place systems and processes that identify inventory requirements. 
On other hand, the department always set inventory target and that the department observed replenishment techniques as indicated by(mean= 3.06) and (mean= 3.02) respectivelythe department handled all functions related to the tracking and management of materials(Mean=2.95).the results imply that the purchasing and procurement department of the NIGERIA had put in place proper systems and processes that identify inventory management requirements. Therefore, the highest(mean = 3.08) with the lowest being (mean= 2.95). The study reported an average (mean = 3.03). This means that the adoption of inventory management was done at a moderate extent.  
Table 11 Adoption of Inventory Management 
	 
No 
	 
Aspects 
	Distribution of Number of Responses 
	

	
	
	No 
Extent  
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. 
Deviation 

	1 
	The department has put in place systems and processes that identify inventory requirements 
	8 
	15 
	130 
	21 
	12 
	186 
	3.08 
	.788 

	2 
	The department always set inventory targets 
	5 
	25 
	118 
	30 
	8 
	186 
	3.06 
	.758 

	3 
	The department observes replenishment techniques.   
	6 
	35 
	101 
	38 
	6 
	186 
	3.02 
	.809 

	4 
	The department handles all functions related to the tracking and management of material 
	10 
	38 
	93 
	41 
	4 
	186 
	2.95 
	.853 

	 
	Over all mean 
	 
	3.0275 
	 


Source Survey data SPSS output (2025) 
 
4.3 	Procurement Practices and Performance of Nigeria 
The study further sought to determine whether procurement practices had contributed in the performance of the Nigeria in table13.  Where practices of procurement adopted by the university have resulted in timely delivery of goods (Mean=3.12),  practices of procurement adopted by the university have contributed users department satisfaction (Mean =3.08), practices of procurement adopted by the university have resulted in timely delivery of services (Mean= 3.07),  practices of  procurement adopted by the university have resulted in quality services (Mean = 3.05),practices of procurement adopted by the university have resulted in quality goods (Mean = 3.01),practices of procurement adopted by the university had impacted positively on university’s performance (Mean = 2.88),practices of procurement adopted in the university had resulted in procurement cost reduction (Mean = 2.73), This indicates that the major factor which contributed to the performance of the Nigeria was that the practices of procurement adopted by the university have resulted in timely delivery of goods. The overall mean on organizational performance to the moderate extent (Mean =2.99). The lowest (Mean= 2.73) and the highest (Mean= 3.12) as shown in Table 4.10. 	 
Table 13 Organizational Performance 
	 
No 
	 
Aspects 
	
	Distribution of Number of Responses 
	

	
	
	No 
Extent  
	Less 
Extent  
	Moderate 
Extent  
	Great 
Extent  
	Very 
Great 
Extent  
	N  
	Mean 
	Std. 
Deviation 

	1 
	Practices of procurement adopted by the University have resulted in timely delivery of goods.  
	6 
	57 
	43 
	69 
	11 
	186 
	3.12 
	1.017 

	2 
	Practices of procurement adopted by the university have contributed users’ department satisfaction 
	6 
	56 
	41 
	75 
	6 
	186 
	3.08 
	1.002 

	3 
	Practices of procurement adopted by the University have resulted in timely delivery of services.   
	10 
	41 
	68 
	60 
	7 
	186 
	3.07 
	.963 

	4 
	Practices of procurement adopted by the university have resulted in quality services.   
	8 
	39 
	82 
	49 
	8 
	186 
	3.05 
	.905 

	5 
	Practices of procurement adopted by the university have resulted in quality goods. 
	4 
	42 
	93 
	42 
	5 
	186 
	3.01 
	.805 

	6 
	Practices of procurement adopted by the university have impacted positively on 
university’s performance 
	12 
	39 
	102 
	26 
	7 
	186 
	2.88 
	.864 

	7 
	Practices of procurement adopted in the university have resulted in procurement cost  reduction 
	16 
	51 
	96 
	14 
	9 
	186 
	2.73 
	.903 

	 
	Over all mean 
	 
	
	2.9914 
	 


Source Survey data SPSS output (2025) 
 
 4.4	Relationship between Procurement Practices and Performance of Organization 
The study estimated the connection between inventory management, procurement monitoring, procurement controls, procurement planning, and training workforce while the dependent variable was organizational performance which was measured by cost saved, quality of goods and services delivered, & timely deliveries.  The regression model of the study was as follows:  
OP = α + β1IM1+ β2PP2+ β3PC3 + β4PM4 + β5TW5 + ε   
Where, OP represented organizational performance, α is the constant,  
 	IM1 is inventory management,  
 	PP2 is procurement planning, 
 	 PC3 is procurement controls,  PM4 is procurement monitoring and  TW5 represented training workforce.  β1, β2, β3, β4 and β5 are coefficients of regression of the variables while  ε is the error term.  


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Introduction 
This chapter provides the summary of the study findings and conclusion is made in relation to the findings. The chapter as well provides the recommendations of the study and suggestions for further study.  
5.2 	Summary of the Findings 
The summary of the findings were presented based on the main objectives of the study was to investigate the effect of procurement practices on organization performances of Nigeria the main findings of the study summarized as follows;- the procurement practices adopted by university  the finding shows procurement planning, procurement controls, procurement monitoring, inventory management and training workforces had  strong significant effect on performance the theories used principal agency theory sand legitimacy theory .hurdles experienced in procurement process includes lack of sound and effective regulatory frame work, poor corporate governance, high procurement cost reduced quality and damaged goods quantitative data collected using questionnaire was summarized by using descriptive statistics and regression analysis from 250 sample size 186 respondents give their opinion by filling the questionnaires. 
This can be checked from regression model under table 17Coefficient of variables beta shows if all the other variables are kept constant a unit increase in adopted procurement practices will lead to increase inorganization performances therefore from the findings it can be concluded that organization performance can be improved through proper procurement practices. 
Inaddition to this the researcher sought to estimate the relation or connection between procurement practices and organization performance by using regression models ’the results of the predicator model on the relationship between the independent variables and dependent variables indicates all the factors used in this study put together  have an   influence on the performance of the Nigeria. Analysis of Variance{ ANOVA} result indicates the processed data had a significance level of0,000a which shows the data ideal for making conclusions. this is an implication that all the variables used in the model independent variables are significant in predicting performance of the Nigeria findings of this study are as well of great value to researchers and academicians as this research added to other scholars’ literature and knowledge gap in procurement practices and filled the existing gaps as far as organizational performance is concerned and therefore, avail them with option for further research in relation to performance based on procurement practices.   
5.3 	Conclusion 
Based on the findings the study concludes that the Nigeria has adopted the procurement practices to a moderate extent and that there is a relationship between the practices of procurement and organizational performance. A procurement process which is termed to be well prepared and implemented increase the possibilities to organizations inventories reduction cost reduction encompasses good services to customers as well as aid fast turns of inventory  
Suppliers as an external stakeholder that the organization must communicate which is very important to maintain with suppliers as they provide the goods and services that are necessary for organization to operate. They do not have direct tie to the organization but they have an interest in how the organization affects the success of procurement practices like government entities whereas internal stake holders generally have financial stake and a direct relationship with the organization includes employees of the Nigeria students and community. Practices of procurement which are followed by Nigeria procurement and property administration departments include inventory management, procurement monitoring, procurement controls, procurement planning, and training workforce.  
However, only procurement planning, procurement controls and procurement monitoring was found to influence the performance of the university.  The application of the practices of procurement in the organization is founded on proper planning. Through proper procurement planning university can be sure of increasing its performance level in form of quality of goods and services delivered as well as deliveries being made on time. Also the practices of procurement in the university the procurement monitoring and procurement controls should be properly evaluated to boost its performances level. Findings of this study are as well of great value to researchers and academicians as this research added to other scholars’ literature and knowledge gap in procurement practices and filled the existing gaps as far as organizational performance is concerned and therefore, avail them with option for further research in relation to performance based on procurement practices.  For an organization to realize an increase in procurement performance, should also put in place ways to tackle potential threats that might hinder its competitive advantage. This study realized that delays in procurement of urgently required goods and services due to restrictions by public procurement and disposal regulations, existence of inadequate planning by user departments, complex regulations being affected by the public procurement act, procurement costs being high as well as high department facing problem of interference by university management in the procurement processes were among the challenges that face organizations in their effort to improve their institutions’ performance. Organizations should therefore create solutions of tackling any threats posed by this hurdles. This can be done through introduction of new trends in handling procurement activities like modern electronic systems 
Use of e-procurement technology with in public organization the set up includes spend data Software market analysis software e-tendering, e-auction, (and the more recent advanced sourcing technology) online contracts and purchase-to-pay system. 
5.4 	Recommendations 
This study therefore recommends that the key procurement actors should come up with viable ways of managing procurement process. To ensure better performance, organizations should not only focus on procurement planning, procurement monitoring and procurement controls but also on the procurement inventory, training workforces. Critical revitalization of procurement process is a requirement as it can assist in ensuring that organizations embrace modern technological ways and trends in handling and addressing procurement issues. The organization’s management in Nigeria auction with other stakeholders should embrace modern ways in procurement planning, procurement monitoring and procurement controls on practices of procurement, and as well came up with well-tailored training programs and proper procurement inventory management.  
5.5 	Suggestion for Further studies 
This study examined practices of procurement and organizational performance. It is therefore suggested that further researches should be carried out on this subject but in different areas to build and add more knowledge in the area of procurement to determine the perception on practices of procurement and organizational performance.  
This research only focused on Nigeria procurement and property administration department, it could be appropriate to carry out more studies on other institutions of higher learning to establish more insights on the subject matter.  
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