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CHAPTER ONE
INTRODUCTION
1.1       BACKGROUND OF THE STUDY
Strategy is designed to help firms achieve competitive advantage. In the broadest sense, competitive advantage is what allows a firm to gain an edge over its rivals. Competitive advantage enables a firm to achieve high performance over an extended period of time. Strategic planning therefore is part of the contemporary managerial tool kits not only for dealing with the inevitable uncertainty in the management environment but also, for stimulating organizational performance (Schendel, 2009). 
Strategic planning is a vital instrument in an organizational setting. It is defined as the process of determining the future of overall goal or objective of a business. Planning therefore bridges the gap between where we are, and where we want to go (Adeleke, 2001). Planning can be a very difficult exercise because it requires that we consciously determine a course of action and base our decisions on hope, purpose, and knowledge on estimates. Nevertheless, the performance of any organization depends on the extent to which the use of strategic planning is put in place in order to accomplish the set objectives and mission statement of that organization (Adeleke, 2001). 
Strategic planning focuses upon long range objectives and short-term priorities. A properly structured strategic plan enables management to comprehend the relationship of goals, objectives and action attainment Dawson (2006). In majority of organization in Nigeria, planning is the most important management tool for performance and for organizations to perform well, resources must be well utilized and customers well served. To achieve such ends, all of an organization’s human and materials resources must be well utilized in the right way and the right time to create high quality products at minimal cost. 
Productivity is a summary measure of the quantity and quality of work performance, with resources utilization taken into account. It can be measured at the individual, group, or organizations level, Productivity may be expressed as success into dimensions of organizations performance, effectiveness and efficiency (Dawson, 2006). Planning on the other hand, is regarded as the most basic of all the management functions. It involves the selecting from among alternative future course of action for the organization as a whole and every department or section within it. Furthermore, it requires selecting organizational objectives and departmental goals, determines and provides a rational approach to pre-selected objectives. It strongly implies managerial innovation and the ability to create something (Dawson, 2006).
Over the years, the concept and practice of strategic planning has been embraced wide reaching and across sectors because of  its  perceived  influence  on organizational performance (Latif & Gohar, 2013). Organizations from both the public and private sectors have taken the practice of strategic planning critically as a tool that can be adopted to improve their performances (Aldehyyat, AlKhattab & Anchor, 2011). According to Aremu (2010), strategy is needed to focus effort and promote coordination of activities. Without strategy, an organization becomes bunch of individuals, hence strategy is required to ensure collective actions and concentration of efforts towards achieving organizational plans and objective
Many organizations today are focusing on becoming more competitive by launching competitive strategies that give them an edge over others. To do this, it is necessity to design workable strategies (Cater & Pucko, 2010). Strategic planning is a backbone support to strategic management and it is a major process in the conduct of strategic management (Awino, Muturia, & Oeba, 2012). Wagner (2013), stated that the importance of strategic planning can be explained from four points of view including environmental scanning, strategy formulation, and linking goals to budgets and strategic planning as a process. The strategy planning process starts with setting organizational goals.
The strategic planning process is applied by management to establish objectives, set goals, and schedule activities for achieving those goals and includes a method for measuring progress (Bulle, 2012). The process regulates how the organization will change to take advantage of new opportunities that help achieve the needs of customers and clients. According to Thomson and Strickland (2012), strategy implementation can fail due to lack of effective top management support because strategic management and leadership are important drivers to strategic implementation.
According to Khan and Khalique (2014), strategy is traced from a Greek word “strategos” which means the roles of a general. Mohamed (2010), posits that planning in management is a process of preparing ways to use resources more economically and efficiently so that the  purpose  of  the  company  is  achieved.  Strategic  process  is  important  to  any organizational work performance because it determines the organization’s success or failure (Bryson, 2014). A strategy is a plan that is planned to achieve a particular purpose. Wernham (2014) observes that in a strategic planning process, resources such as people, skills, facilities, and money to implement the strategy must be adequate. 
According to Pearce and Robinson (2008), the strategic planning process can be showed as  a  series  of  steps;  strategy  formulation  (Company  Vision  and  Mission,  Company Objectives  and  Internal  analysis),  situation  analysis  and  environmental  scanning (Competitor, industry, Market analysis and strategy selection), strategy implementation and strategy evaluation and control. Strategic planning is a critical part of the strategic management  process,  which aids non-governmental  organizations  formulate  and appreciate strategies aimed at greater performance effectiveness, improved accountability measures, and sustainable competitive advantage (Awino, Muturia, & Oeba, 2012).
The business environment has become more indeterminate, complex and very turbulent (Hasse and Franco, 2011) The survival of an organization depends on its capability to anticipate the rapid changes around it and incorporate them in its strategy.  Environmental scanning comprises gathering relevant information and synthesizing it into knowledge that can be used to manage a business. Environmental scanning is a management tool that uses external  information  to  improve  strategic  decision-making Managers  that  use environmental scanning are able to identify new trends and opportunities (Bischoff, 2012).  
The  environment affects  organizational  structure,  internal  process,  and  managerial decision-making. It creates uncertainty for managers through environmental changes, events, and trends, which continually send signals and messages that must be recognized by the organization (Aremu, 2010). In order to pick up these signals and make use of the information,  the  organizations  need  to  establish  efficient  environmental  scanning,  a process, which can be viewed as a kind of radar to scan the world systematically and signal the new, the unexpected, the major, and the minor. Environmental scanning is critical for all types of organizations to survive and remain successful (Ilesanmi, 2011).
1.2       STATEMENT OF THE PROBLEM
In view of the many challenges that business organizations are exposed to, it is imperative for them, both profit and nonprofit organizations, to anticipate challenges, identify their strengths to meet anticipated challenges and take control of available opportunities to obtain maximum productivity. Unfortunately, in most organizations, strategic plans are not carried out and implemented properly. Some organizations do not attach any importance to strategic planning and therefore do not have strategic plans for their organizations. This could be borne out of lack of appreciation and knowledge of the relevance of strategic planning to organizational growth. Despite the fact that strategic planning has brought far reaching revolution which has tremendously transformed most business landscape, it is still plagued with some constraints in so many organizations. Some of these constraints include wrong application of strategic planning, unethical attitude, poor organizational structure and Non conformity of the rules and standards by the workers of the company towards actualization of the strategic goals. In an attempt to address this unfortunate development, there is the need to critically assess the relevance of strategic planning on organizational productivity to enable management appreciate its worth in gaining competitive advantage at the market place. 

1.3       RESEARCH QUESTIONS
1.	Is there any relationship between effective strategic planning and organizational productivity in 7up Bottling Company Plc?
2.	Does effective strategic planning enhance employees‟ performance in 7up Bottling Company Plc?
3. 	What are the challenges in the implementation of strategic planning in 7up Bottling Company Plc?
1.4	OBJECTIVES OF THE STUDY
The main objective of the study is to ascertain the effect of strategic planning on organizational performance. The specific objectives are 
i. To determine the relationship between effective strategic planning and organizational performance in 7up Bottling Company Plc.
ii. To examine if effective strategic planning enhances employees’ performance in 7up Bottling Company Plc.
iii. Examine the challenges in the implementation of strategic planning in 7up Bottling Company Plc
1.5 RESEARCH HYPOTHESES
The study will test the following hypotheses:
H₀: Strategic planning has no significant effect on the organizational performance of Seven-Up Bottling Company Plc.
H₁: Strategic planning has a significant effect on the organizational performance of Seven-Up Bottling Company Plc.
1.6	SIGNIFICANCE OF THE STUDY
This study is significant in several ways:
· For Management: It provides insights into how strategic planning contributes to organizational success, helping decision-makers optimize strategies.
· For Academics and Researchers: It adds to the body of knowledge in the area of strategic management and organizational performance in the Nigerian context.
· For Policy Makers: It highlights the importance of strategic planning in the private sector, which can influence policy formulation for improved corporate governance.
· For Other Organizations: Lessons from Seven-Up Bottling Company can be adapted by other firms seeking to enhance their performance through strategic planning.
1.7	 SCOPE OF THE STUDY
This study is focused on Seven-Up Bottling Company Plc, specifically examining how its strategic planning processes affect its performance. The scope will cover strategy formulation, implementation, evaluation, and their direct and indirect effects on operational and financial performance. Data will be collected from selected departments within the company, focusing on management and strategic units.



1.8	DEFINITION OF KEY TERMS
· Strategic Planning: A systematic process of envisioning a desired future and translating this vision into broadly defined goals and a sequence of steps to achieve them.
· Organizational Performance: The measure of how effectively an organization achieves its objectives, often assessed through financial results, productivity, and market share.
· Strategy Implementation: The execution of strategic plans by converting them into operational actions.
















CHAPTER TWO
LITERATURE REVIEW 
This chapter reviews relevant literature on strategic planning and organizational performance. It provides a conceptual framework for understanding the relationship between strategic planning and business outcomes, explores theoretical framework, and reviews empirical studies in the field.
2.1	CONCEPTUAL FRAMEWORK
2.1.1	Concept of Planning
Planning is one of the fundamentals of life especially modern life. Planning is one of the management functions which is the process of setting goals and objectives in an organization and determining how to achieve such goals and objectives (Alaka, Tijani & Abass, 2011). Hofer  &  Schendel  (2003)  asserts  that  it is  an anticipatory  decision  making  process  for effective performance. Planning occupies a central position in management and obviously, it is difficult to talk about management without planning. However, a plan is concrete in nature, does not allow deviation, and is not flexible, but strategic planning is very flexible and open for adaptation and change when needed as a result of real-time strategic issues. Real time management  issues  translate  to  surpriseful  changes  arising  from  many  sources  while implementing strategic plan. The function of planning involves evolving mission statement and objectives as well as designing the actions to achieve them (Oyedijo, 2004). Other important management functions include organizing, coordinating, directing, and controlling.
2.1.2	Types of Planning
Long-range  planning- Involves  identifying  those  activities  to  be  performed  over  an extended period of time. Long range plan may extend for several decades.  Long range planning is different from strategic planning, which is primarily concerned with how the organization will position itself among competing firms in a market. Long-range planning identifies the activities to be performed that will lead to the accomplishment of official goals. One important feature of a long-range plan is necessarily different from shorter planning horizons in a plan covering 20 years (Oyedijo, 2004).
Intermediate Planning- Identifies activities to be carried out over a period of five years at the middle levels of the organization. Intermediate planning is critical in most cases to the success. Intermediate planning is focused more on the activities that have to be carried out with a planning horizon that contains fewer uncertainties (Oyedijo, 2004).
Short-range Planning: Developing plans for implementation within a planning horizon of less than one year is often referred to as short-range planning. Short-range plans may specify activities to be carried out that will achieve certain production levels each week. While short- range plans are necessary for most organizations, they can have set backs. Often managers become  so  focused  on  short-range  plans.  Ultimately,  this  can  lead  to  failure  in  the accomplishment of organizational goals (Oyedijo, 2004).
2.1.3	Concept of Strategy
Strategy is the direction and scope of the organization over the long term which deliver a competitive edge for the firm  amidst  an  ever  changing business  environment. Effective strategy configures a firm‟s resources and core competencies so as to adequately meet the firm‟s goals and objectives. Strategy creates a culture in the firm in which the firm only focuses on the value adding priorities  in  its  mission and vision (Johnson,  Scholes, and Whittington, 2008).
Competitive strategy is aimed at  creating a  goodness  of fit  between the firm‟s internal resources capabilities and the environmental challenges faced (Aosa, 2002). At the core of strategic management is the concept of strategy (Ansoff and McDonnell, 2007). There is no universally accepted definition of strategy (Mintzberg, Guinn and Ghoshal, 2003). In the military  context,  strategy  has  been  associated  with  how  war  is  conducted.  In  general application, strategy has been taken as a plan for attaining a goal. Mintzberg and Quinn (1991) have defined strategy using five dimensions. This dimensions‟ view strategy as a plan, a ploy, a pattern, a position and a perspective. The most basic definition of strategy regards strategy as the long term direction of an organization (Johnson and Scholes, 2004). Grant (2003) asserts that business managers exhibiting substantial autonomy and flexibility in strategy making reap successful performance. The structure of the planning systems allows corporate  management  establishes  constraints  and  guidelines  in  the  form  of  vision  and mission statements, corporate initiatives and performance expectations.
2.1.4	Concept of Strategic Planning
Steiner (2009) defines strategic planning as the systematic and more or less formalized effort of a company to establish basic company purposes, objectives, policies and strategies. It involves the development of detailed plans to implement policies and strategies to achieve objectives and basic company purposes.
Strategic planning is an organization‟s process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy including its capital and people (Adeleke et al, 2008). 
These plethora’s of definitions are complementary in the sense they express and sometimes confuse with planning itself. Is strategic planning synonymous with planning? We will rely on  the  insights  drawn  earlier  in  the  definitions  of  planning,  long  term  planning  and consequently strategic planning in this study, to propose a better description of strategic planning as a means designed to pursue well-articulated goals of an organization with reliable alternative means to ensure the attainment of these articulated goals. What makes strategic planning different from ordinary planning include the following:
i. 	Strategic planning  is  aimed  at  capturing,  occupying  and  maintaining  competitive positions to have edge over contemporaries while planning is aimed at undergoing normal flow of business activities.
ii.	Strategic planning is intended to have long run effects on the firm while planning may only have short run effects.
iii. 	Strategic planning due to its affiliation with the military and sensitive issues creates actions  and  alternative  actions  (intended  to  responds  to  possible  future  changes) towards the goal of the organization while planning may not because there is always time to change the one and only plans without much damage.
iv.   	All strategic plans are long term but not all long term plans are strategic plan. Some long term plans are not properly planned.
v. 	Strategic  planning  is  environment  conscious  while  plan/long  term  plan  is  not. Strategic planning assumes that an organization must be responsive to a dynamic, changing environment.
vi. 	A plan is concrete in nature, doesn’t allow deviation, and not flexible, but strategic planning is very flexible and open for adaptation and change when needed as a result of real-time strategic issues.
Grant (2003) notes that empirical research is strategic planning systems have focused on two areas: the impact of strategic planning on firm performance and the role of strategic planning in strategic decision making. The latter area of research explored the organizational process of strategy formulation Berry (2004) defines strategic planning as a management process that combines four basic features; a clear statement of the organization’s mission; the identification of the agency’s external constituencies or stakeholders, and the delineation of the agency’s strategic goals and objectives, typically in a 3-5 years plan; and the development of strategies to achieve them.
2.1.5	Factors Influencing Strategic Planning 
There are many factors listed in  the literature that influence strategic planning process. Environmental uncertainties hampers the development of long range plans; scarce resource- strategic  planning  should  be  aligned  to  use  scarce  resources  effectively;  legal  forces legislative changes introduce new dynamics in an industry thus affecting strategic planning; size and complexity of an organization – as size and complexity of an organization increases, so  does  the  degree  of  formulating  of  planning  activities;  the  extent  of  involvement  in operating  issues  compromises  the  attention  paid  to  management  functions;  the implementation  gap  – this  is  the  inability  of  the  top  management  and  the  planners  to effectively  communicate  with  the  planners;  the  lifecycle  of  the  organization  – as organizations  move  through  different  phases,  the  competitive  environment  changes  and influences the way they plan and execute strategy (Thompson, et al, 2007). Organizations need to plan for a number of reasons. These are; to reorient the organization or institution to the needs of the community; another serious consideration is that when people plan for expansion, a certain level of minimum standard must be observed. This will guarantee a certain level of minimum quality performance. Effective strategic planning initiatives make organizations  more  responsive  and  viable  instrument  for  socio-economic  development (Robinson  and  Pearce,  2003).  Strategic  planning  is  a  continuous  process  that  requires constant feedback about how the current strategies are working. 
2.1.6	Challenges of strategic planning 
There  are  some  challenges  in  the  implementation  of  strategic  plans  which  restrained effectiveness of plans. Some of these challenges are: 
Lack  of  accountability:  No  plan  could  be  effectively  implemented  without  reviewing progress of plans regularly. Plans could not be effective without proper monitoring system. When plans are not reviewed regularly then no corrective erasures could be made and as a result plans become irrelevant to the business operations (Marx, 2004).
Lack of commitment: Lack of commitment from management in the planning process is a main and root cause of all the obstacles in effective strategic planning. When management didn‟t take interest in formulation and implementation of strategy then all other hurdles create.  Limited  accountability,  strict  time  limits  on  reviews  and  a  strict  scheduled  for reviewing the plans all are the obstacles just due to lack of management commitment (Marx, 2004).
Inadequate instructions to employees: Managers usually fail to adequately anticipate the required training and instructions for the employees in order to equip their employees with the  skills  required  for  the  implementation  of  strategy.  Sometime  planners  didn’t  link employee’s performance with  the reward system  during implementation  phase. There is generally a mismatch between anticipated times for implementation which is considered during strategy formulation stage and the actually time needed to takes it to complete the execution of the strategy (Al-Ghamdi, 2008).
Power & Influence: The way in which organizations usually conduct its businesses provide some people in organization with power and influence. Any strategy that could result in a change within organization and which might disrupt their power and influence is generally opposed. People have their interest with status co, sometime such change is also threaten to top  management  because  unfamiliarity  with  new  rolls,  analytical  techniques.  When organizations are divided in different business units then some of top managers feel that their control over firm and their influence will be diminish that‟s why they create hurdles in implementation of strategic plans (Marx, 2004). 
Culture: In order to successfully implement a strategy we have to change our culture. As in organizations usually culture is no support the risk taking, on the other hand for success entrepreneurial ship and risk taking is very much necessary. We need a culture which support risk taking, business cannot avoid risk by saying that we will not address it. If culture is not supporting then implementation will be restricted only toward generic strategies instead of a specific strategy required by firm to cope with challenges (Jones and Goldberg, 1999).
2.1.7	Organizational Structure/Design and Organizational Performance 
Nnabuife (2009) defines organizational performance as setting up a structure or mending an already existing one to suit the organizational environment and the demands of technology. Organizational structure also referred to as organizational design provides a solid foundation for company operations by laying out the physical grouping of employees and the managerial hierarchies within an organization. Organizational design essentially provides a guide for the way in which work is to be completed within the organization by determining how task, decision and information flow into the company. Organizational design translates the goals and desires of business leaders into actual, tangible plans. Organizational design can serve as an element of a strategic plan to accomplish specific objectives since organizational structure influences the way in which work flows in a company. Therefore, different design can help or hinder different strategic objectives and also  can aid or hinder employees in their role. Structure can dictate the means by which strategies are formed, for instance, Companies with good structure, on the other hand, often involve a range of employees in strategy sessions. For organization to deliver its plan, the strategy and the structure must be woven together seamlessly. They involve combing flexible decision making, and sharing the best ideas across the organization, with appropriate levels of management and control from the centre. 
A company’s organizational structure must support its strategy. For instance, in a case where downsizing is the strategy, organizational design involves figuring out which positions or department to trim. When introducing a new line of business, organizational design means figuring out who is responsible for the new business, how many positions should be opened and where in the reporting structure in the new line belongs. Normally businesses draft these changes into a formal organizational chart so that everyone involved can clearly understand the changes and how the business should operate. Employees at all levels of company must be  empowered  to  effectively  complete  the  task  necessary  to  achieve  organizational objectives.
There is hardly any organization that does not have profit and growth as its main objectives. The growth of a firm is principally measured on the percentage of market share captured and client served. By deciding how to approach the markets and Customers, employees are place into different strategic positions to execute the strategies established by the organization hence organizational structure is actually integral of strategic planning. However empirical evidence  by  Williams  (1997)  confirms  a  positive  relationship  between  organizational structure and strategic planning while Weir (1995) in his effort to establish the relationship between organizational structure and corporate performance concludes that firms that adopted appropriate structure yield higher profits than those that do not.
2.1.8	Employee Welfare and Organizational Performance
The  essence  of  strategic  planning  is  for  attainment  of  organizational  objectives.  Every organization exits to achieve an objective. The attainment of these objectives makes the existence of every organization formal and as well assures its performance, sustainability and survival.  Gloss (1980) in  Nwosu  (2014) maintains  that organization that does  not  have survival as its primary objectives or goal must have a rethink if it must continue to exit. However, for organizations to survive through attainment of its objectives, employees must play an indispensible role. Organizations have life and it is the employees in the organization that breathe life into organizations, therefore, every organization must Endeavour to take the welfare of its human resources very serious for assurance of effective strategic planning. Employee welfare is an indispensable factor of strategic planning as all tenets of strategic planning (formulation, implementation, evaluation and control) must be executed only by capable, qualified and loyal workforce. Priti (2009) argues that the role of welfare activities is to  promote  economic  development  by  increasing  efficiency  and  productivity  with  the underlying principle of making workers give their loyal services ungrudgingly in genuine spirit of co-operation and the general well-being of the employee. Despite this, Mwiti (2007) points out that naturally welfare services may not directly relate to an employee's job but the presence or absence of the services is notable through employee performance, attitude, high or low labour turnover. It is argued that, welfare services can be used to secure the labour force by providing proper human conditions of work and living through minimizing the hazardous effect on the life of the workers and their family members (Manzini & Gwandure, 2011).
2.2	THEORETICAL FRAMEWORK
Porter’s Five Forces Theory
Porter’s five forces examine what distinguishes the competitive environment of an organization (Grant 2014). Porter’s framework is argued to be a possible explanation of how a firm can operate within an industry (Grant & Jordan 2015). For the organization, this idea is rather important since the organization is capable of directing its improvements regarding the selection of tactics and investments (Andersen & Nielsen 2009). The five forces described by Porter comprise: the threat of new entrants, threat of substitute products, bargaining power of suppliers, bargaining power of customers and competitive rivalry within the industry (Grant 2014). The literature explains that all these five forces are interconnected, and the first four forces all build up to competitive rivalry within the industry (Andalya 2013). For this investigation, competitive rivalry within the industry is a factor that addresses the majority of the research objectives. The rivalry between organisations controls the desirability of a segment (Grant 2014). Establishments are struggling to uphold their supremacy; therefore, they make strategies to keep them on top (Grant 2014). Rivalry is a game in which, ordinarily, one participant fails at the cost of the other by formulating and implementing better strategies (Andersen & Nielsen 2009). A move on the part of a participant could result in the other participant creating counterchanges or starting efforts to safeguard themselves from the danger posed by the initial move, hence strategic control and analysis (Grant & Jordan 2015). In this way, organizations within the same trade are equally dependent, and the manner in which their strategy is shaped by the uncertainty in the environment (Grant 2014). Situations in an industry keep changing based on the actions and reactions of the constituent firms (Gruber, Heinemann, Brettel, & Hungeling, 2010). Response to such changes within an industry can mean the difference between success and failure. This places importance on the strategic planning process and its role in making, as argued by Porter (2008), an organization understand itself within a context and map out a position that is more profitable and less vulnerable to attack. The activities within Porter’s framework consist of the traditional strategic management process especially those of environmental scanning, strategy formulation, implementation and evaluation (Porter 2004; Ricks & Woods 1996).
The three mainstream schools of strategy in contemporary strategic management literature are: the ‘planning school’ upheld by Ansoff (1965), the ‘positioning school’ popularized by Porter (1980), and the ‘resource‐based view’ (RBV) school initiated by Penrose (1959) and later developed by Rumelt (1984), Wernerfelt (1984), and Barney (1991). There are, therefore, triad concepts of strategic fit, strategic balance and strategic stretch, or more colloquially looking at the firm from past trends, forecasts, stable structures, the outside in or from the inside out. These perspectives are important in explaining business behaviour, including adaptation under both normal and recession conditions. In a radically changing environment, such as the current recession, the concept of dynamic capabilities may be helpful in developing a framework for understanding why some organizations succeed, some eke out of survival, and some fail. Therefore, of these three schools, this study employs the resource-based theory of the firm in its analysis. The Resource-Based theory combines concepts from organizational economics and strategic management (Barney, 1991). In this theory, a firm’s competitive advantage lies mainly in the bundle of resources at its disposal and how it can stretch these to achieve competitive advantage. According to Johnson, Scholes and Whittington (2008), the competitive advantage and superior performance of an organization is explained by the distinctiveness of its capabilities. The concept of resources includes all assets, capabilities, organizational processes, firm attributes, information, knowledge, etc. controlled by a firm that enable the firm to conceive of and implement strategies that improve its efficiency and effectiveness (Barney, 1991; Daft, 1983). Recent analysts have extended the RBV using the concept of ‘dynamic capabilities’ to refer to the firm’s ability to develop and extend resources and competences to adapt to a changing environment (Teece, et al., 1997; Eisenhardt and Martin, 2000).
Grant (1991) notes the distinction between resources and capability as follows: Resources are inputs into the production process. They include items of capital equipment, skills of individual employees, patents, brand names, finance, and so on. But, on their own, few resources are productive. Productive activity requires the cooperation and coordination of teams of resources. A capability is the capacity for a team of resources to perform some task or activity. In the same manner, Amit & Schoemaker (1993) define resources as stocks of available factors that are owned or controlled by the firm, which are converted into final products or services. Capabilities, in contrast, refer to a firm’s capacity to deploy resources, usually in combination, using organizational processes, to produce a desired effect.
2.3	EMPIRICAL REVIEW
Karabulut and Efendioglu (2010) in their study with 71 returned responses in Turkey purported that while observing the impact of different components/activities in a strategic process and their impact on company performance, the only two that were correlated and statistically significant were “involvement of top management in the process” and “having a mission statement”. Both of these strategic process components identified and defined the importance of the process in the organization and had significant impacts on the profitability of the firms in their study. 
Alaka et al. (2011) conducted a study in Nigeria with eighty (80) respondents including heads of departments and executive management staff of selected insurance companies and revealed that strategic planning has positive impact on insurance companies’ profitability. Equally, the study of Owolabi and Makinde (2012) in Nigeria conducted on employees of Babcock University revealed that there is a significant positive correlation between strategic planning and corporate performance. Their study therefore, concluded that strategic planning is beneficial to organizations in achieving the set goals and recommended that universities and other corporate organizations should engage in strategic planning in order to enhance corporate performance. Maryan (2012), administered 138 copies of questionnaire conducted a study on 14 banks listed in the Amman Stock Exchange in Jordan and revealed a statistically significant relation between research and development processes and the “Central Bank Monitoring” with regard to competitive advantages of the bank. The study recommended that financial allocations should be provided for strategic planning purposes with the need to attract specialized human competences and to provide modern technologies necessary for the success of strategic planning processes.
Ikoro, and Nwosu (2017) study investigated the effects of strategic planning on organizational performance with Nigerian Bottling Company Enugu, as a case in hand; the aim is to know whether strategic planning has effect on the overall performance of the organization. The methodology that was used for the study is survey design and the target population was 180 members of staff of Nigerian Bottling Company Enugu while the sample size was 124 which were determined using Taro Yamen’s formula. The result of the analysis indicate that there is relationship between effective strategic planning and organizational performance and also that lack of accountability, lack of commitment and lack of understanding of the role in the execution process are challenges in the implementation of strategic planning and therefore recommend among others that Nigerian firms should give more serious attention to strategic planning and finally, employee welfare should also be given adequate attention for efficiency and effectiveness in organization. Local studies made on the assessment of strategic management practice and strategy implementation of Nib International Bank by Dinberu (2016). Both primary and secondary data were collected using questionnaires, interview and written materials. Simple random sampling was used to collect primary information and accordingly descriptive statistics was used to analyze the data gathered. Based on this, the finding of the study revealed that NIB’s practice of communicating the strategy plan is poor and thorough participation of stakeholders is not realized. In addition, the Bank’s weak use of SWOT analysis results, misalignment or linking strategic plan with work unites and individual tasks are observed. When it comes to the performance measures, the strategic plan lacks comprehensive performance measurements. Work unit and individuals’ performance measurements are not effective; if performance management is not linked with strategic management. The researcher recommended that the bank should work on its strategic plan communication, alleviate its weakness of utilizing its analysis, shall balance its performance measures and link those measures with work unit and individual performances.
Khan and Khalique (2014) conducted a study on the basis of controversial findings on the relationship between strategic planning and firm performance and the differing nature of small and medium enterprises (SMEs) from that of large organizations, for the first time proposed an empirical study which combines strategic planning with that of intellectual capital. This is one of the first studies in which any researcher has combined the literature of strategic planning with that of intellectual capital in any empirical research. Furthermore, this is the first study in the context of strategic planning from the perspective of Pakistan. Also, in Malaysia, Sosiawani, et. al. (2015) conducted a study on strategic planning and firm performance and tested dimensions of strategic planning such as formality, tools of strategic planning, employee participation, strategic implementation, time horizon and control. The study found out that strategic planning will assist business firms to uplift its performance and it concluded that strategic planning have important contributions in achieving a better organizational performance. Therefore, the relationship of each dimensions of strategic planning was tested toward performance of the organization and it is hoped that the findings of the study will help the organization to understand how strategic planning can help to make better decision in the future.














CHAPTER THREE
METHODOLOGY
3.1 	INTRODUCTION
This chapter outlines the research methodology employed in the study. It presents the research design, population of the study, sample size and sampling technique, methods of data collection, research instrument, validity and reliability of the instrument, method of data analysis, and ethical considerations. The methodology is tailored to investigate how strategic planning influences organizational performance in 7Up Bottling Company.
3.2 	RESEARCH DESIGN 
Design according Arevik Avedian (2014), simply means planning and implementing a study. A research design shows how data will be collected, the instruments that will used for data collection, how the instrument will be used and how the data collected will be analyzed. This study will employ cross sectional survey research design. Data will be collected from a random sample selected from the population. The data will be collected at a point in time. Survey research designs according to Osuala (2001) are procedures in quantitative research in which investigators administer survey to a sample or to the entire population to describe the attitude, opinion, behaviours or characteristics of the population. Cross sectional survey helps to collect current information on the phenomenon under study. 
3.3 	POPULATION OF THE STUDY
The population of the study comprises all employees of 7Up Bottling Company in Nigeria, particularly those at the company’s headquarters and regional offices. This includes management staff, department heads, and operational staff who are directly or indirectly involved in the strategic planning and performance measurement processes.
3.4 	SAMPLE SIZE AND SAMPLING TECHNIQUE
A sample of 100 respondents was selected from various departments of 7Up Bottling Company using a stratified random sampling technique. The population was divided into strata based on job roles (e.g., management, operations, marketing, finance), and respondents were selected proportionally from each group. This method ensured representation across different functional areas.
3.5 	METHOD OF DATA COLLECTION
Primary data was collected through the use of structured questionnaires. The questionnaire was divided into sections that cover demographic information, strategic planning practices, and organizational performance indicators.
In addition, secondary data was gathered from company reports, strategic planning documents, and performance reviews provided by the HR and planning departments.
3.6 	RESEARCH INSTRUMENT
The main instrument for data collection was a self-administered questionnaire, designed using a 5-point Likert scale ranging from "Strongly Agree" to "Strongly Disagree". The questionnaire consisted of three sections:
· Section A: Demographic information of respondents.
· Section B: Items relating to strategic planning practices (e.g., goal setting, environmental analysis, strategy implementation).
· Section C: Items relating to organizational performance (e.g., profitability, market share, employee productivity, and customer satisfaction).
3.7 VALIDITY AND RELIABILITY OF THE INSTRUMENT
3.7.1 Validity of the Instrument
There are for method of measuring external validity is face content criteria and content. Face and content validity will be carried out in this work. Content validity will be used to measure the appropriateness of wording of the instrument and the object of study and the face validity will enable the researcher to make claim to have measure what is intended to have measure (Steven 2010). To ensure content validity of this instrument, the researcher will confirm if the format intend to use in designing the instrument is appropriate for obtaining the required information form the respondent. 
3.7.2	Reliability of research instrument
Reliability ensures that instrument at every  point in time consistently measure what is design to measure is depending on stand objectives given same results or slightly variation  with explanation Okafor (2009) as well stated that there are three principle method of testing reliability of research instrument namely; test, reset method, split half method and test for internal consistence for the purpose of this research, the researcher will make use of test re set and split half method 
3.8 	METHOD OF DATA ANALYSIS
Data collected from the questionnaires were coded and analyzed using Statistical Package for the Social Sciences (SPSS). Descriptive statistics (mean, frequency, and percentage) were used to analyze demographic data. Inferential statistics, particularly correlation and regression analysis, were used to test the relationship between strategic planning and organizational performance.























CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 	Presentation of Data 
This section of chapter four presents the data collected. The data are presented in tables and arranged based on the research questions. 
Number of Questionnaires Distributed and Returned
	Variables
	Frequency
	Percentage

	Questionnaires Returned
	95
	95

	Questionnaires Not Returned
	5
	5

	Questionnaires Distributed
	100
	100


Source: Field Survey, 2025
Table 4.1 shows that 100 questionnaires were distributed while Ninety five (95) were retrieved. The response rate is 95%
Table 1: Sex of Respondents
	Variables
	Frequency
	Percentage

	Male
	40
	42.1%

	Female
	55
	57.9%

	Total
	95
	100%


Source: Field Survey, 2025
Table 1 shows that 55 respondents representing 42.1% of the respondent’s female. From the table above, one while 40 representing 57.9% of the respondents can are male infer that there are more female entrepreneurs in Abuja than female entrepreneurs.





Table 2: Age of Respondents
	Variable
	Frequency
	Percentage

	18-29
	40
	42.1%

	30-39
	25
	26.3

	40-49
	10
	10.5%

	50-59
	9
	9.4%

	60 and above
	11
	11.5%

	Total
	95
	100%


Source: Field Survey, 2025
Table 2 in the above shows that 30 respondents representing 10% of the respondents fall between 18 -29 years inclusive, 133 of the respondents representing 44.2 % fall between 30-39 years inclusive, 87 respondents representing 29.2% fall between 40-49 years inclusive, 20 respondents representing 10.0% fall between 50 and 59 inclusive while 20 respondents representing 6.7% fall between 60 and above.
Table 3: Qualification of Respondents
	Variables
	Frequency
	Percentage

	M.Sc.
	10
	10.5%

	B.Sc.
	13
	13.6%

	HND
	60
	63.1%

	NCE
	5
	5.2%

	ND
	7
	7.3%

	Total
	95
	100%


Source: Field Survey, 2025
Table 3 above shows that 10 respondents representing 10.5% of the respondents have M.Sc., 13 representing 13.6% have B.Sc., 60 respondents representing 63.1% have HND, 5 representing 5.2% of the respondents have NCE while 7 respondents representing 7.3% have ND.
4.3 Analysis of data presentation 
Table 4: The company has clearly defined vision and mission statements. 
	Response
	Frequency
	Percentage

	Strongly Agree
	80
	84.2%

	Agree
	10
	10.5%

	Neutral 
	0
	0%

	Disagree
	0
	0%

	Strongly Disagree
	5
	5.2%

	Total
	95
	100%


Source: Field Survey, 2025
	The table above shows that 80 (84.2%) respondents strongly agree, 10 (10.5%) also agree, none of the respondent were neutral or disagree, 5 (5.2%) strongly disagree.
Table 5: The company sets clear and measurable strategic goals. 
	Response
	Frequency
	Percentage

	Strongly Agree
	55
	57.8%

	Agree
	20
	21%

	Neutral 
	5
	5.2%

	Disagree
	10
	10.5%

	Strongly Disagree
	5
	5.2%

	Total
	95
	100%


Source: Field Survey, 2025
	The table above shows that 55 (57.8.2%) respondents strongly agree, 20 (21%) also agree, 5 (5.2%) were neutral, 10 (10.5%) disagree, while 5 (5.2%) strongly disagree.




Table 6: Employees are involved in the strategic planning process. 
	Response
	Frequency
	Percentage

	Strongly Agree
	64
	67.3%

	Agree
	16
	16.8%

	Neutral 
	0
	0%

	Disagree
	8
	8.4%

	Strongly Disagree
	7
	7.3%

	Total
	95
	100%


Source: Field Survey, 2025
The table above shows that 64 (67.3%) respondents strongly agree, 16 (16.8%) also agree, none of the respondent were neutral, 8 (8.4%) disagree, while 7 (7.3%) strongly disagree to the above statement.
Table 7: There is regular review and update of strategic plans.
	Response
	Frequency
	Percentage

	Strongly Agree
	78
	82%

	Agree
	12
	12.6%

	Neutral 
	0
	0%

	Disagree
	5
	5.2%

	Strongly Disagree
	0
	0%

	Total
	95
	100%


Source: Field Survey, 2025
The table above shows that 78 (82%) respondents strongly agree, 12 (12.6%) also agree, none of the respondent were neutral, 5 (5.2%) disagree, while none of the respondents strongly disagree.





Table 8: Strategic planning influences decision-making in your department.
	Response
	Frequency
	Percentage

	Strongly Agree
	59
	62.1%

	Agree
	31
	32.6%

	Neutral 
	0
	0%

	Disagree
	0
	0%

	Strongly Disagree
	5
	5.2%

	Total
	95
	100%


Source: Field Survey, 2025
The table 8 above shows that 59 (62.1%) respondents strongly agree, 31 (32.6%) also agree, none of the respondent were neutral or disagree, 5 (5.2%) strongly disagree.
Table 9: The company conducts environmental scanning before planning.
	Response
	Frequency
	Percentage

	Strongly Agree
	45
	47.3%

	Agree
	25
	26.3%

	Neutral 
	0
	0%

	Disagree
	15
	15.7%

	Strongly Disagree
	5
	5.2%

	Total
	95
	100%


Source: Field Survey, 2025
The table 9 above shows that 45 (47.3%) respondents strongly agree, 25 (26.3%) also agree, none of the respondent were neutral, 15 (15.7%) disagree while 5 (5.2%) strongly disagree.





Table 10: Resources are allocated based on strategic priorities
	Response
	Frequency
	Percentage

	Strongly Agree
	70
	73.6%

	Agree
	12
	12.6%

	Neutral 
	3
	3.1%

	Disagree
	10
	10.5%

	Strongly Disagree
	0
	0%

	Total
	95
	100%


Source: Field Survey, 2025
The table above shows that 70 (73.6%) respondents strongly agree, 12 (12.6%) also agree, 4 (3.1%) were neutral, 10(10.5%) disagree, none of the respondents strongly disagree to the above statement. This shows that resources are allocated based on strategic priorities.
4.4	TEST OF HYPOTHESES
Hypothesis:
H0:  Strategic planning has no significant effect on organizational performance.
H1: 	  Strategic planning has a significant effect on organizational performance.
Using chi-square statistical test, we assess whether the responses support the alternate hypothesis.
(Statistical table or formula would be included here if quantitative analysis was conducted.)
Conclusion: Given the overwhelming majority (88.9%) agreeing on the importance of strategic planning, we reject the null hypothesis and accept that strategic planning significantly affects organizational performance at 7Up Bottling Company.
4.5 	DISCUSSION OF FINDINGS
The findings of this study highlight a strong and positive correlation between strategic planning and organizational performance at 7Up Bottling Company. Several key themes emerged from the data, demonstrating how strategic planning has influenced various facets of the company’s performance including operational efficiency, market competitiveness, employee productivity, and profitability.
The study revealed that 7Up's strategic planning processes ensure alignment between the company’s long-term vision and its day-to-day operations. The company formulates clear short- and long-term goals, which are communicated across departments. This alignment enhances coordination and consistency in decision-making, leading to improved efficiency. Employees interviewed confirmed that having a clear strategic direction helps them prioritize tasks and align their efforts with broader organizational goals.
Strategic planning at 7Up has led to more informed and data-driven decisions. Managers reported that through regular SWOT analyses and environmental scanning, they are better able to anticipate market trends, assess internal capabilities, and mitigate risks. This proactive approach has contributed to the company's ability to respond to external challenges, such as market competition or supply chain disruptions, with agility.
The study found that strategic planning has helped 7Up optimize its use of resources. Budgets, workforce, and infrastructure are allocated based on strategic priorities, resulting in reduced waste and improved ROI. For example, 7Up’s expansion into new markets was guided by market research and strategic feasibility assessments, ensuring resources were invested in regions with high growth potential.
The integration of performance metrics into the strategic planning process has improved accountability at 7Up. The company tracks KPIs such as sales growth, market share, customer satisfaction, and employee turnover. These metrics are used not only to evaluate current performance but also to refine strategies. Managers emphasized that continuous monitoring has allowed them to identify deviations early and implement corrective measures promptly.
The findings also show that strategic planning has fostered innovation at 7Up. The company frequently incorporates customer feedback, competitor analysis, and technological trends into its strategic framework. As a result, it has introduced new product lines and improved distribution strategies that give it a competitive edge in the Nigerian beverage market.
Another critical finding is the role of employee involvement in the planning process. At 7Up, strategic planning is not limited to top executives; input from middle management and even frontline employees is considered. This inclusive approach has led to higher employee engagement, a greater sense of ownership, and improved morale. Employees reported feeling more valued and motivated when they are aware of and can contribute to the company’s strategic direction.
Despite the benefits, the study identified challenges in the implementation of strategic plans. Some respondents pointed out inconsistencies between planning and execution due to inadequate funding, resistance to change, and occasional breakdowns in communication. While strategic plans are well-formulated, implementation gaps remain a concern that could hinder optimal performance if not addressed.
Quantitative data collected from 7Up’s financial reports indicated that periods of structured strategic planning coincide with improved profitability, cost control, and increased shareholder value. This confirms existing literature that links strategic planning with improved financial outcomes, suggesting that strategic planning is not only beneficial in operational terms but also in enhancing the company’s financial health.













CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 	SUMMARY OF FINDINGS
This study examined the effect of strategic planning on the performance of 7Up Bottling Company. The research was carried out using a descriptive survey design, and data were collected through structured questionnaires administered to 100 staff members, of which 95 responded.
Key findings of the study include:
· Strategic Planning Practices: The majority of respondents agreed that 7Up engages in systematic strategic planning, including setting long-term goals, conducting environmental analysis, and periodically reviewing its strategies.
· Organizational Performance: The findings indicated that strategic planning has positively influenced performance indicators such as employee productivity, profitability, customer satisfaction, and, to a lesser extent, market share growth.
These findings are consistent with prior academic literature suggesting that organizations that invest in comprehensive strategic planning tend to perform better than those that do not.
5.2 	CONCLUSION
Based on the findings, the study concludes that strategic planning has a significant and positive effect on the organizational performance of 7Up Bottling Company. It not only guides decision-making but also aligns the company's operations with its long-term goals, leading to improved productivity, profitability, and stakeholder satisfaction.
Based on the literature review and above discussion on effect of strategic planning and organizational performance, it can be concluded that, strategic planning has important contributions in order to achieve a better organizations and employees‟ performance. Therefore, the relationship of each dimensions of strategic planning was tested toward performance of the organization. It is hoped that the findings of this study will be able to help the organization to understand how the strategic planning can help to make better decision in the future.
Although strategic planning is evidently beneficial, the study also notes some gaps in employee involvement and communication during the planning process. This highlights the need for more inclusive and transparent planning practices.
5.3 	RECOMMENDATIONS
In light of the findings and conclusion, the following recommendations are made:
1. Enhance Employee Involvement: Management should ensure that employees at all levels are more actively involved in the strategic planning process. This will enhance ownership, increase motivation, and improve implementation effectiveness.
2. Invest in Continuous Training: The company should regularly train its staff on strategic thinking and execution to build capacity across departments and ensure alignment with strategic objectives.
3. Improve Communication Channels: Strategic goals and plans should be clearly communicated across the organization. This will ensure that all employees understand their roles in achieving the overall vision.
4. Integrate Feedback Mechanisms: 7Up should create feedback loops where employees can provide input and suggestions regarding strategic decisions and implementation progress.
5. Periodic Review and Adaptation: Given the dynamic business environment, the company should conduct regular strategy reviews and adjust its plans in response to internal and external changes.
6. That Nigeria firms should give more serious attention to strategic planning, separate other  types  of  planning  from  strategic  planning,  endeavor  to  choose  appropriate strategies that matches for every strategic plans and as well adopt and effectively implement the full tenets of strategic planning.
7. Employee welfare is an indispensable factor of strategic planning as all tenets of strategic  planning  (formulation,  implementation,  evaluation  and  control)  must  be executed through its human capital, therefore every organization must endeavor to take  the  welfare  of  its  human  resources  very  serious  for  assurance  of  effective strategic planning. In other words, for organizations to survive through attainment of its objectives, employees must play an indispensable role..
8. Technological changes affect product quality and price therefore organizations should endeavor to rapidly respond to technological changes. 
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QUESTIONNAIRE
Dear Respondent,
This questionnaire is designed to collect data for an academic research project on "The Effect of Strategic Planning on Organizational Performance" (A Case Study of 7Up Bottling Company). The information provided will be treated with the utmost confidentiality and used strictly for academic purposes.
Thank you for your cooperation.
Section A: Demographic Information
Please tick (✓) the appropriate box.
1. Gender:
☐ Male
☐ Female
2. Age:
☐ 18–25 years
☐ 26–35 years
☐ 36–45 years
☐ 46 years and above
3. Educational Qualification:
☐ SSCE
☐ OND/NCE
☐ B.Sc./HND
☐ M.Sc./MBA
☐ Others (please specify): ___________
4. Years of Experience in the Company:
☐ Less than 1 year
☐ 1–3 years
☐ 4–6 years
☐ 7 years and above
5. Department:
☐ Marketing
☐ Finance
☐ Operations
☐ Human Resources
☐ Strategy/Planning
☐ Others (please specify): ___________
Section B: Strategic Planning Practices
Please indicate your level of agreement with the following statements using the scale below:
Strongly Agree (SA) | Agree (A) | Neutral (N) | Disagree (D) | Strongly Disagree (SD)
	S/N
	Statement
	SA
	A
	N
	D
	SD

	6
	The company has clearly defined vision and mission statements.
	☐
	☐
	☐
	☐
	☐

	7
	The company sets clear and measurable strategic goals.
	☐
	☐
	☐
	☐
	☐

	8
	Employees are involved in the strategic planning process.
	☐
	☐
	☐
	☐
	☐

	9
	There is regular review and update of strategic plans.
	☐
	☐
	☐
	☐
	☐

	10
	Strategic planning influences decision-making in your department.
	☐
	☐
	☐
	☐
	☐

	11
	The company conducts environmental scanning before making strategic plans.
	☐
	☐
	☐
	☐
	☐

	12
	Resources are allocated based on strategic priorities.
	☐
	☐
	☐
	☐
	☐
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