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CHAPTER ONE
[bookmark: _Toc205802367]1.1 BACKGROUND TO THE STUDY
	The role of purchase team within companies has become extreme important, often involving staggering money value maintain and update approved vendors list after deleting incompetent vendor for this purpose maintain cordial relationship with vendor, review and evaluate their performance  regularly. Also exchange information with other companies” with the company’s huge investment and increasing reliance on outsourcing of many complex services and products, the job of a purchaser is not only important but also challenging valuate product and services to develop and disseminate ides and suggestion relating to cost reduction and import substitution this paper is organized around the major steps involve in vendor selection first step search for vendor in market purchase manager must identify potential vendors. The purchase manger must select capable vendors. In next step depending on the available information from vendor, request vendors respond by providing “bids” for the job, specifying an otter on the contract terms, such as total cost of jobs, period, quality, etc. depend upon provided information form vendor. Technical rating of job along with commercial rating must done by purchase team. Multi dimension technique must use to select final vendor in next step various contract terms and conditioned, which relate to job further purchase team can go over  the course of negotiation finally, the purchase determines which vendor will be awarded a contract and along with this monitor the given job as per given schedule to vendor, under evaluation is a field that continues to attract significant focus in supply chain management literature with effective rating and selection of vendor considered to be one of the critical roles of procurement with effective rating and selection of vendor considered to be one of the critical roles of procurement offices (Narasimhan etal 2001) A number of parameters exist for the rating and selection of vendor which include: quality, price, and on time delivery (Ning piet al 2005). According to lysonset (2018).
	Vendor can be appraised on eight areas, namely: finance production capacity, human resource, quality, performance, environmental and ethical consideration, and organizational structure. The appraisal criteria is summarized by carter as the “Seven cs’ which represent, competency, capacity, commitment control system cash resources and financial stability, cost commensurate with quality and service and consistency (CIPS, 2012). According to Han Dfield et al, (2009). One reason for vendor evaluation is that of product development cycle reduces vendor are also required to reduce the delivery cycle or else competent one will be sought  for and those that do not meet the criteria set by firms are supposed to be weeded out (Travelen 1987) Dwuer (1993) is in agreement with trevelen. He argues that the goal of vendor evaluation is to secure valued resources and technologies of the selected vendor in situation that  preclude the option of vertical integration due to resource limitations and managerial constraints A part from being able to harness the strengths and strengths and skills of vendor to their advantages firms that conduct vendor evaluation also benefit from improved quality and process performance and continuous cost reduction 
[bookmark: _Toc205802368]1.2 STATEMENT OF PROBLEMS
	Selecting the most appropriate vendor of supplies has long been regarded as one of procurements most important functions organization are therefore moving from the adversarial kind of transactions to the use of a few qualified vendors with close relationship, a trend attributed to the customer’s demand for higher quality, wider range of product, shorter time to market, and fast deliveries. The manufacturing industry plays a unique role in expending economic opportunities because it is universal to life and health 
[bookmark: _Toc205802369]1.3 OBJECTIVE OF THE STUDY 
 The main objective of this study is to analyze the impose of vendor evaluation on organization performance, however, several other objective will be looked into which are:
· To analyzes the effect of vendor evaluation on organization performance
· To examine the problems militating against vendor evaluation and organization performance 
· To examine the solution to the aforementioned problems 
· To check the relationship between vendor evaluation and organization performance.


[bookmark: _Toc205802370]1.4 SIGNIFICANCE OF THE STUDY 
The study will be of importance to the researcher, the institution and the manufacturing industry as a whole, in kwara state, Nigeria in three ways: price, delivery, and quality customers pay for value of goods and services and for them to be satisfied there must be some form of utility. The study will offer alternatives that will make firms improves customer services 
TO THE RESEARCHER
The research will enrich the researches with the full knowledge on the impact of vendor evaluation on organization performance which she will use in the further when we faces the situation on either to adopt strategic sourcing or not
To Kwara State Polytechnic
	To research work will be used for academic purpose and will provide vital knowledge on impact of vendor evaluation on organization performance. The knowledge can be used in succeeding researches of similar nature. The institution will also be able to know the relevance of its graduates to the outside world 
To Lubcon Plc Ilorin  	
The research will give Lubcon oil management detailed insight on the vendor evaluation and its impact on organization’s performance and will help to persuade the top management to agree to consider the areas that need to be improved. This will enable the organization to raise its performance and therefore withstand the competition from other organization manufacturing 


[bookmark: _Toc205802371]1.5 SCOPE OF THE STUDY 
	The primary objective behind the research is for the researcher to be able to ulfill the pre-requisites for the award of professional I purchasing and supply, since the project forms as aspect of the course, the secondary objective in writing this research is that, the researcher has been waiting to directing attention to vendor evaluation is key performance is improving 
	Therefore, clearly stated and will understand purchasing planning objective are pre-requisites to purchasing measurement and rating
[bookmark: _Toc205802372] 1.6 RESEARCH QUESTION
	In the course of this research question the following research question are being brought up.
· What are the effect of vendor evaluation on organization performance 
· What are the problems militating against vendor evaluation 
· What are the solutions to the aforementioned problems? 
· What are the relationship between vendor evaluation and organization performance 
[bookmark: _Toc205802373]1.7 FORMULATION OF HYPOTHESIS 
	The null and the alternate hypothesis will be analyzed in the course of thus research work

HYPOTHESIS ONE 
HO: Vendor evaluation has no effect on organization performance 
HI: Vendor evaluation has same effect on organization performance 
HYPOTHESIS TWO
HO: There is no problems militating against Vendor evaluation and organization performance
HI: There is no problems militating against vendor evaluation and organization performance 
HYPOTHESIS THREE
HO: There is no solution to the afore mentioned problems 
HI: There are solutions to the aforementioned problems 
HYPOTHESIS FOUR 
HO: There is no relationship between vendor evaluation end organization performance
HI: There is relationship between Vendor evaluation and organization performance 
[bookmark: _Toc205802374]1.8 HISTORICAL BACKGROUND OF THE CASE STUDY
	Lubcon is an ISO certified oil and gas company with headquarters in Nigera, whose vision is to achieve the position of a leading company manufacturing high quality lubricant and allied product which meet the changing need of their customers through the employment of high quality lubricant and allied product which meet the changing need of their customers through the employment of hight rained personal and the utilization of up to date technology. The company ultimate commitment is consumer satisfaction 
BRIEF HISTORY 
1991 – Business incorporation
1995 – First official lubricant blender for Nigerian automobile technicians association (NATA) 
2000 – First Nigeria company to be awarded the prestigious NIS award for lubricating oil
2002 – First indigenous oil and gas company to be ISO certified in Nigeria 
2004 – National union of petroleum and national gas worker (NUPENG) commissioned LUBCON to blend their lubricants.


[bookmark: _Toc205802375]1.9 DEFINITION OF KEY TERMS  
· Vendor evaluation: Vendor evaluation and supplier appra Isal are terms used in business and refers to the process of equation and approving potential suppliers by quantitative assessment 
· Organization: an organized group of people with a particular purpose, such as a business or government department
· Vendor: in a supply chain, a vendor or a seller, is an enterprise that contributes goods or services. Generally, a supply chain vendor manufactures inventory/stock them 
· Purchasing: Purchasing is a business or organization attempting to acquire goods or services to accomplish its goals. Although there are several organization that attempt to set standards in the purchasing process, process can very greatly between organizations 
· Procurement. The action of obtaining or procuring  something
· Productivity: the effectiveness of productive effort, especially in industry as measure in terms of the rate of output per unit of input 

CHAPTER TWO
[bookmark: _Toc205802376]2.1 CONCEPTUAL FRAMEWORK 
	Is a schematic presentation which identifies the variables that when put together explain the issue of concern (Rawitch & Riggan, 2012). This study sough to establish the impact of vendor evaluation on organization performance. The independent variables are: quality, lead time, environmental and ethics the dependent variable is the organization performance. 
INDENTIFYING POTENTIAL VENDOR  
To survive in the intensely competitive market, it is very important to not only rely on existing vendors but also to search and discover new vendors 7. Hedderichetal (2006) have suggested importance viable new vendors. The purchaser must also be cognizant of ten need to ensure such vendor should qualified to require . job identifying and qualifying potential vendor. Process of vendor selection can be time consuming and costly, purchaser often develop a long-term supply base consisting of potential vendor. Following some points are important in selection for vendor 
1. Importance of new vendor:- Many factors makes new vendor’s important. First, these ay exist new vendors that are superior in some way to a firm’s existing vendor. For example, a new vendor may have developed a innovative production technology which allows it to drastically reduce its production costs introduce competition and to minimize risks involved due to disruption in supply 
2. Vendor’s reputation:- Vendor non-performance can leads to failures in job completion. Vendor performance is directly related to project completion eg in production delays that may occur due to shortage in parts and when faulty products produced by vendor may be recalled. Such cases are time consuming for purchase
3. Check vendor’s :- capability prior to awarding them a contract. “Vendor qualification screening” is to reduce the like hood of vendor non-performance, such as late delivery, non-delivery, or delivery of non-conforming (faulty) goods. Another part is responsive partner in the day-to-day business relationship with purchaser company vendors qualification screening involves many aspects 
4. Reference checks:- Purchaser may contact previous customer, and ask for product delivery performance service performance, the ability of the vendor to honor contract, terms, conflicts and problems in the past and how they were evolved
5. Financial status checks:- Purchase team may be use published vendor performance ratings to determine the vendor’s financial status and likely financial viability in the short to medium ter. For example, If the vendor has decently assumed significant debt, this may raise red flags about the possibility the vendor will declare bankruptcy before fulfilling its obligations to the purchases. Certification (or similar) indicating that the vendors has rule regulation, “procedures, documentation, and training  in place to ensure continuous adherence to quality stand lards 
Vendor qualification processes are costly and can be time consuming. Vendor who have passed the qualification requirements and are eligible for contract award are commonly referred to as “prequalified” vendors. If the purchases the same item, it mostly makes sense to establish a cohort of pre-qualified vendors who will complete for these contracts 
INFORMATION REQUEST TO VENDORS 
	Once the purchase team has identified potential vendors the next step in vendor. Selection is to formally request that the vendors provide information about their goods or services. While these is no agreed upon terminology, generally the purchaser seek broadly three types of information from vendors which are described as follows, request for information (RFI) is issued when the purchaser seeks to gain information regarding various alternatives that are available to meet the present needs typically the purchaser asks vendors what advantage his goods and services have over others with an FRI the purchaser does not state. A particular intention to award a contract: However every vendor may not respond to the RPI as they may expect that the purchaser will eventually issue on RFP or RFQ, which is discussed below. Request for proposal (FFP) is issued when the purchaser as a sense of the market place and ha a statement of work which contains a certain set of performance parameter which it needs fulfilled. For examples, the RFP may describe a formed part with contain strength, weakness, flexibility and fire resistance requirements, but not specify the particular composition of the material. Vendors respond to the RFP with details on how they would satisfy the purchasers need vendor’s performance requirement and the price they would be willing to accept. Upon learning the vendor’s proposed pricing, the purchaser may revise requirement. Request for quote (RFQ) is issued when the purchase can develop a statement of work that states the ‘actual requirement of goods or services needed. This is the case for example, If the purchaser seeks a component made of a particular plastic and could make set of thickness, density and another important specification. Commonly RFQS along with highly structured competitive tendering processes are prevalent in the systems RFQS have been proved as most useful during procurement process for standard and common items in market. RFQS are appropriate for the competitive 
VENDOR EVALUATION 
In the vendor evaluation process. A data bank containing and authorized list of vendors with the profiles is crucial data base consisting of quality assessment, technical competence and organization profile may be counted as ideal The data of vendors must be loaded on case basis where in various fields should depict the performance on a quantitative scale corresponding to each vendor, criteria proposed an approach which compares vendors for vendor equation measures based on extensive literature review the illustrated that underlying the documented vendor evaluation criteria.
FACTORS CONSIDER FOR RATING 
1. Cost criteria: The main aim of this criterion is to find vital element of cost associated with purchase. The most common cost related with a product is purchase cost, transportation cost and taxes price the firm always requires the minimum price of the product to increase the profitability.
2. Technical capability: Vendors need competent technical ability  to provide good product or service committed to future improvements in performance and promote successful development effects
3. Quality assessment: is a key factor of vendors by which they can improve and maintain quality and delivery performance. It is very important for the company and vendors, quality and availability for product depends on this criterion
4. Organizational profit: achievement of scales and marketing goals financial performance, achievement  of current organization goals and strategy for technology age. Good vendors should have high organizational power and advanced coordination skills
5. Service levels: The performance is the prime criteria to decide its suitability for a specific product. Beamon (1999)  argues that the good services given by the vendors may helpful in increase the customer satisfaction and therefore, this criterion is important in global vendor’s selection 
6. Vendors profile: the performance and history of the Vendor’s selection help in talking deci88sions for its selection 
7. Risk factor: owing to a number of exogenous dimension attesting international sourcing, global vendor’s selection is much riskier than its domestic counterpart. Consequently the global vendor selection decision is most strongly affected by perceived risk. The identification and analysis of criteria for selection and rating of vendors has been the focus of attention for many academicians and practitioners. In this seminal work Dickson (1966) conducted a questionnaire survey malled to about 300 commercial organizations, primarily production firms the purchasing managers of these firms were asked to identify factors that were important for selecting vendors
CONTRACT TERM   
The vendor selection process culminates in a contract between the purchase and one or more vendors. The information received from vendors V,a the a request described to above part UNI mately must be translated into formal contractual terms before contracting job. A contract with a vendor specifics what the vendor should do and how they will be paid by the buyer. At the management level. Contract special terms and conditioned related either payment term or how the contract will be executed contracts can specify rules of payment and non-payment arrangements. A few common ones are listed here what type of contract terms the purchase might consider during negotiations and when making a contract award decision. Payment terms in a fixed price contract, the cost of product specifies what he vendors will be paid regardless of the actual cost to execute its contractual obligation. In a cost added contract, a formula is specified which determines how much the vendors will be paid for an example, under a cost plus contract the vendor evaluation could receive a fixed amount only on delivery of product arthul (2007) had shown how liquidated damages pay the role in payment. Liquidated damage (LD) clauses can be used to specify price that either the purchaser or vendor must pay to the counterparty upon breaching the contract. Non-payment terms the contract can specify oil kinds’ of details related to how the contract will be executed for instance, delivery quantities schedule of delivery, delivery locations, services level, quality level, technical specifications, tenure of the contract, etc contracts where materials must be transported typically assign “incoterms” defining the precise point at which purchaser want to takes control of the shipment.
[bookmark: _Toc205802377]2.2 THEORETICAL FRAME WORK 
In this research work, the Deming’s theory of total quality management, theory of constraint and transactional cost economics theory will be examined
DEMING’S THEORY
	Deming’s theory of total quality management rests upon fourteen points of management in edwards deming identified the system of profound knowledge, and the shewart cycle (Plan – Do- Check-Act) he is known for his ration – quality is equal to the Resure of work effort over the totals costs if a company is to focus on costs, the problems is that cost rise while quality deteriorates. Deming’s system of profound knowledge consists of the following foiur points. System appreciation which is an understanding of the way that the company’s processes and system work variation knowledge – an understanding of the variation occurring and the causes of the variation known : psychology knowledge. The understanding of human nature quality is a key basis for rating vendors is an organization, while vendor evaluation might reduce quality standards with time keeping in place vendor evaluation will ensure quality is always optimal. The deming’s theory of quality seeks to ensure that quality standards and goals in the firsts phase match quality at the last phase. Thus this theory is principal in explaining rating a vendor on quality basis in this study.
THEORY OF CONSTRAINTS (TOC)
The theory of constraints (TOC) is an approach developed by the renowned, late elutagy nis ge gikdrete c=(ekuvagy Scgragengeun St otajm 2000) goldralt’ first introduced the theory in its full form in the 1980s in many well-known books. The theory argues that anomalies between  goals, policies and measurement system are main hitches faced by organizations. According to Goidrait (1990). TOC provides guide lineds on problem structuring, decision making, problem identification, constraint identification solution building and solution implementation since the theory was introduced, it has generated a lost of interest. The theory of constraints (TOC) is a concept that to meet the terms of delivery as spelled out in the tender documents. This theory therefore explains how dealing with delivery constraints is likely to affect procurement performance in the public sector 
TRANSACTIONAL COST ECONOMICS THEORY 
	Patrice (2010) acknowledge that this theory was originally developed to help to determine the efficiency of governance structures firstly because supplying public utility service typically requires large durable investments in production and distribution facilities that are specialized to a particular market, the efficient governance of public utility transaction is likely to require long-term  contracts avoid the hazards of repeated haggling over the term of trade once these investment are in place. Finally, uncertainty about cost and demand conditions over such long horizons and the complexity of public utility services will leave long term contracts for public utility services inevitably incomplete (Tukermuhabwa, 2012). Therefore transaction because  the theory supports the idea of rating a vendor on information theology, since costs delivery inefficiencies are addressed which in return boost procurement performance in the organization and is particular in the public sector as per this study.


[bookmark: _Toc205802378]2.3 EMPIRICAL REVIEW 
	Empirical study classification of the vendor evaluation process deals with the relationship or various entities or attributes with each other involve in process of vendor evaluation of supply chain. There exist affair amount of literature regarding the empirical study of vendor evaluation process. It may deal with buyer vendor evaluation relationship or the relation between efficiency to the supply chain and the sourcing strategy
	Chapman S.M et. Al (1990) and carol iee Stamen and Damodar Y. Golhar (1993) discussed about Justintime (JIT) concept in general and identified the attributes released to JIT purchasing. Thereby the benefits and problems with JIT purchasing are determined. Chapman SN et. Al (1990) further provides insight about the changes in the relative importance  of JIT purchasing depends on whether customer inventory or Vendor evaluation inventory is used as the dependent variable sunder kekre, B.P.S Murth, and Kannan s Riniva San (1995) developed a model by integrating concepts from manufacturing marketing and business strategy to find out and better understand the unks between operation decisions of the firm, vendor evaluation availability and product quality. They found out that operating decisions of the firm along with some other factors help in reducing the vendor evaluation base and thereby increase the quality levels
	Ameuas. Carr and John N. Person (1999) studied the relation between strategic purchasing, vendor evaluation system buyer – vendors evaluation relationships and found out that strategic purchasing is more important to the success of the firm Keith Gothin, Marek Szwejcze wski and colin new (1996)  studied about vendor evaluation base management and established that the key reason for vendor evaluation base reducing is to free time to effectively manages the remaining vendor
	George Tagaras and Hau L. lee (1996) found out that looking only  at the quality cost of the vendor evaluation does not suffice for vendor evaluation process. The relationship between Vendor’s quality cost, input quality and imperfections of the manufacturing process is explored and the resulting quality cost model. Is ana lyer.
	Efficient Scm practices can lead to enhanced competitive advantage and improved organizational performance. Huge literature on vendor evaluation relationship  has developed often termed as interm buer seller relationship in business market (Anderson) and   Narus (1990). A major factor in vendor evaluation management inviolves the type of relationship the firm develop and maintains with its vendor evaluation. The relationship between vendor evaluation and the buyer is studied extensively in relationship marketing by morgan and Hunt (1994).
Ellram (1990) studied about vendor evaluation by considering case studies of various firms involved in the buyer – vendor evaluation relationship. The importance of relation building and the uncertainties in cooperation between buyer and vendor evaluations highlighted by kent zriksson, Deo Sharma and Lars Silver (1998). The relli (1986) pp rayed relationship as ranging from markets to hierarchies. Manufacturing companies place a strong emphasis on the role of supply chain management the management of supplies, vendor evaluations, inventory and distribution, according to Keith Gaffin, Marek Szwejczewski and Colin New (1997). It was further established that a key reason for vendor evaluation base reduction is to free time to more effectively manage the remaining vendor evolutions. The quality cost analysis of the vendor evaluation selection process is done by George Tagaras and Uau L. lee (1996) It was inferred that looking at only one dimension of the quality cost is not sufficient and therefore the relationship between vendor evaluations quality cost, input quality and imperfections of the manufacturing  process are studied. Monczka RM etal (1981). Morgan and Hunt (1994), Daniel Corsten and Jan felde (2004), Wu Bei, Shanshan Wang and JunHu (2006), Amelias. Carn and John N. eason (1999) Sl, A De Toni and G. Nasaimbeni (1999) give an extensive research about the buyer and vndor evaluation relationship and its effect on the organization. They give different buying strategies and the influence of cooperative relation between the buyer and vendor evaluation on the supply chain. The relationship between different Criteria involved in the vendor evaluation selection process is deeply studied in mark A Vonderembse and Micharel Tracey (1999) Chapman S.N et.al (1990), Michael Tracey et’al (2001), Tullous R.et,al (1991) 8s
[bookmark: _Toc205802379]2.4 GAPS IN LITERATURE
	Extensive literature has covered the aspect organization performance with a little exposure to the role played by vendor evaluation. Mioikali and Kawale (2012) Focused on technical capability, cost quality assessment, organizational profile, and service level and vendor evaluation profile as a major factors to vendor evaluation appraisal. While those factors form a major part in vendor, more concentration is on prevendor evaluation as opposed to vendor evaluation. Furthers the study didn’t explore how these factors relate to organization performance especially in manufacturing organization.
	A survey on vendor evaluation in Nigeria by the OECD (2011) found that overall; the performance of vendor was 66% rated when using the BLI Sub indicator. The result established that Nigerians regulatory and administrative framework was overly strong, compared to other aspect including transparency and integrity management capacity and institutional framework and market practices and procurement operations. This study however lacks aspects of vendor evaluation which this study seek to establish in relation to vendor evaluation. 


CHAPTER THREE
[bookmark: _Toc205802380]3.1	INTRODUCTION
	This chapter describes the research method that were employed in generating data for the research project the research methodology adopted for the research project is an experimental research methodology which explains the research design based on sampling of respondents’ opinion concerning the research subject matter.
	The chapter will also adopt the methodology to examine the study population, sampling method and procedures data collection procedures and instruments and finally present the data analysis procedure
[bookmark: _Toc205802381]3.2 RESEARCH METHOD USED 
	The research design was an analytical survey. Analytical surveys also referred to as diagnostic studies attempt to describe and explain why certain situations oust in this approach two or more variables are usually examined to test research hypothesis. This results allow researchers to examine the interrelationships among variables and to draw explanatory inferences 
[bookmark: _Toc205802382]3.3 SOURCES OF DATA 
	Sources of data for this research project includes primary and secondary sources of data collection primary sources of data are sources of data collected through oral interview questionnaire administration and some form of electronic communication between the researcher and the respondents in the organization. The researcher urged the respondents to respond honestly to the question administered 
	Secondary sources of data are the information that have already been recorded in the subject data in various document including books journals and annual reports of the organization.



[bookmark: _Toc205802383]3.4 DATA COLLECTION METHODS TECHNIQUE 
	The main method of data collection in this study was through the use of questionnaires. The items in the questionnaire wee structured (closed ended) and unstructured (open ended). The structured questions measured the subjective responses to clarify the objective responses and at the same time, enhance formulation of recommendation of the study. The researcher used trained research assistants to collect data
[bookmark: _Toc205802384]3.5 RESEARCH POPULATION AND SAMPLE SIZE 
	In this study, the population of interest are selected Staff of Lubcon Plc Ilorin. Selected staff form these organization represent the main population for this project research. An estimated population of seventy personnel selected randomly. The total population of the staff present at each an it of the organization are expected to participate in the survey. To avoid overrepresentation of either the junior or senior staff, population are therefore selected at random. The total population for this study will be fifty (50) 
The sample size for this study comprises of fifty (50) selected from the sample frame as discussed above 
[bookmark: _Toc205802385]3.6 SAMPLING PROCEDURE EMPLOYED 
	Data collection for this research project will be done using a research instrument. The main instrument of data collection in this study as questionnaires. A questionnaires is a research instrument consisting of a series of questions for the purpose of gathering information from respondents. The items in the questionnaire were structured (closed ended) and the structured question measured the subjective responses to clarify the objective responses and at the same time, enhance formulation of recommendations for the study 
[bookmark: _Toc205802386]3.7 STATISTICAL TECHNIQUE USED 
	In this research project, data will be presented suing simple percentage embedded in a tabular format. Thus data is displayed in an organized. Form or the data has to be put into an order to easily draw the concision. Tables are used to indicate distinct frequencies of various responses received from the administered questionnaires 
	According to miles and Huberman (1994) data analysis is an iterative process, Data analysis consists of three activities: Data reduction, Data display, and conclusion drawing/ verification 
	Data reduction, This process is applied to qualitative data and focus remains on selection, simplification and transformation of data. In this continuous process the data is organized throughout the research to draw and finalize a conclusion (miles and Huberman 1994) in this research, the data was reduced to show case significance of quality control in industrial establishment while t-test statistical analysis will be adopted in testing the formulated hypothesis 
That T-test formula is as following: 
(x2) =  (o-e)2 
(x2) = Chi- square 
E = Summation 
O = Observed 
E = Expected frequency  
        


CHAPTER FOUR
[bookmark: _Toc205802387]4.1 INTRODUCTION 
	In this chapter, data collected using the instrument of data collection were presented and analyzed. The data such presented were based on the responses from the respondents through the use of carefully administered questionnaires which was completed and returned to the researcher 
[bookmark: _Toc205802388]4.2 DATA PRESENTATION 
	After careful administration of the research instrument, seventy five copies of the questionnaires were distributed and only fifty (50) questionnaires were successfully completed and returned back to the researcher 
	The data collected as indicated below are presented under to (2) selections. Section A being the Bio Data of Respondents and Section B being the Research Questing analysis 
[bookmark: _Toc205802389]4.3 DATA ANALYSIS 
	The fifty (50) questionnaires are thus analyzed as shown below: 
Section A: BIO DATA OF RESPONDENT 
TABLE 4.1: LEVEL OF STAFF 
	OPTIONS 
	NO OF RESPONDENTS 
	PERCENTAGE 

	Senior Staff 
	10
	20

	Junior Staff 
	25
	50

	Adhoc Staff 
	15
	30

	Others 
	-
	-

	Totals 
	50
	100%


 SOURCE: FIELD SURVEY 2025
From the table above we can see that the junior staff contains the most highest respondents with 25 respondents and 50% while the senior and adhoc staff carries the remaining 10 respondents and 15 respondents respectively
Remarks: we can see form the above table the junior staff carries highest respondents 
TABLE 4.2: MARITAL STATUS OF RESPONDENTS 
	OPTIONS 
	NO OF RESPONDENT 
	PERCENTAGE 

	Single 
	30
	60

	Married 
	10
	20

	Divorced 
	10
	20

	Total 
	50
	100%


SOURCE: FIELD SURVEY 2025 
	From the table above we can see the marital status of the respondents 30 respondents representing 60% are single, 10 respondents representing 20%  are married while the mining 10 respondents representing 20% are divorced 
	Remarks: (single – 60%) is having highest respondent degree where (married - 20), (Divorced – 20%) are on the same level of respondents and percentage 
TABLE 4.3 AGE OF DISTRIBUTION   
	OPTION
	NO OF RESPONDENTS 
	PERCENTAGE 

	20 – 30
	30
	60

	31 – 40
	10
	20

	41 – 50 
	10
	10

	Total
	50
	100


SOURCE: FIELD SURVEY 2025
	From the table above we can see that majority of the age distribution is (20 - 30) 30 (60) while (31 - 40) 10 (20%) and (41 - 50) 10 (20%) 
	Remark: (20 - 30) is having highest respondents degree (31 - 41), (41 - 50) are on the same level of respondents and percentage 
QUESTION 4: EDUCATIONAL QUALIFICATION 
	OPTION 
	NO RESPONDENTS 
	PERCENTAGE 

	Waec
	10
	20

	ND/NCE
	15
	30

	HND/BSC
	25
	50

	Above
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025
	From the table above we can see that WAEC respondents is 10(20%) ND/NCE respondents is 15 (30%) which HND/BSC 25(50%). 
Remark: we can see from the above table that HND/BSC is the most respondents 
QUESTION 5 RELIGION 
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE 

	Muslim 
	30
	60

	Christian 
	15
	30

	Traditional 
	5
	10

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	From the table above we can see that majority of the religion is Muslim 30(60%) while Christian respondent is 15(30%) and traditional 5(10%)
Remarks: the above table shows that most of respondent practices 
ISLAM/MUSLIM 
SECTION B: RESEARCH BASED QUESTIONS 
QUESTION 1: VENDOR EVALUATION FOR NORMAL COMMERCIAL PURCHASING PORPOSES IS USUALLY A ONE – SIDED AFFAIR 
	OPTION 
	NO OF RESPONDENT 
	PERCENTAGE %

	Yes 
	10
	20

	No 
	40
	80

	All of the above 
	-
	-

	I don’t know  
	-
	-

	Total 
	50
	100


 SOURCE FIELD SURVEY 2025
	From the table above table 10(20) respondents agrees that vendor evaluation for normal commercial purchasing purposes is usually a one sided affair 
	Remarks: the table above shows that vendor evaluation for normal commercial purchasing is usually one sided 
QUESTIONS 2: DOES YOUR ORGANIZATION ENCOUNTER ANY DIFFICULTIES IN VENDOR EVALUATION 
	OPTION 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes  
	26
	52

	No 
	10
	20

	None of the above 
	14
	28

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The table above shows the respondents responses on the relationship between vendor evaluation and organization performance 26(52%) of the total respondents supported this, 14(28%) indicted, no answer to the research question, while `10(20%) supported No. 
	Remark: the table above shows that there are relationship between vendor evaluation and organization performance 
QUESTION 4: DOES THE FIRS STEP IN ANY VENDOR EVALUATION PROCEDURE IS TO ESTABLISH CRITERIA TO BE USED FOR ASSESSING THE VENDORS? 
	OPTION 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	26
	52

	No 
	10
	20

	None of the above 
	14
	28

	Total 
	50
	100


  SOURCE: FIELD SURVEY 2025 
	The table above table shows that 26(52%) respondents reveals that the first step in any vendor evaluation procedure is to establish the criteria to be used for assessing  the vendor, while 10(20%) respondent said No, none of the respondents chooses I don’t know as the answer. 
	Remarks: the table above show that the first step in any vendor evaluation procedure is to establish the criteria to be used for assessing the vendor. 




QUESTIONS: ENVIRONMENTAL AND ETHICAL FACTORS MODERATELY FORM BASIS FOR RATING VENDORS   
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	36
	72

	No 
	14
	28

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025
	From the above table, it can be seen that 36(72%) respondents agreed on environmental and ethical consideration are factor moderately form basis for rating vendors, while 14(28%) respondents disagreed on the research question. 
QUESTION 6: DOES YOUR ORGANIZATION MAKE USE OF VENDOR EVALUATION? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	40
	80

	No
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


 SOURCE: FIELD SURVEY 2023 
	The above table shows that 40 respondents representing (80%) agree that the organization make use of vendor evaluation white 10 respondent representing (20%) disagree that the organization does not make use of vendor evaluation. 
	Remarks: the table above shows that organization make use of vendor evaluation. 


QUESTION 7: THE ROLE OF VENDOR EVALUATION IN PUBLIC ORGANIZATION IS TO IMPROVE TIME DELIVERY?
	OPTION
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	35
	70

	No 
	15
	30

	No of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVERY 2025 
	The above table show the role of vendor evaluation in public organization. 35(70%) respondent agree that the role of vendor evaluation in public organization is to improve time delivery. While is (30%) respondents disagree that the vendor evaluation is public organization is to improve delivery 
QUESTION 8: DOES YOUR COMPNAY MAKE USE OF VENDOR EVALUATION IN SELECTING OUR VENDOR?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE % 

	Yes 
	40
	80

	No
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The above table show that 40(80%) respondent reveals that the company makes use of vendor evaluation in selecting your vendor. 
	Remarks: the table shows the company makes use of vendor evaluation in selecting vendor 
QUESTION 9: DOES THE COMPNAY VENDORS HAVE SUFFICIENT CAPACITY TO FULFILL THE ORDERS?
	OPTION 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	10
	20

	No
	40
	80

	All of the above 
	-
	-

	I don’t know 
	-
	-

	Total  
	50
	100


SOURCE: FIELD SURVEY 2025 
	From the table above the 10(20) respondent agrees that the company vendors had sufficient capacity to fulfill the orders, while 40(80) says otherwise. 
	Remarks: the take above shows that the company vendor have sufficient capacity to fulfill the vendors.
QUESTION 10: DO YOU AGREE THAT THE SCALE OF BORROWING AND THE RATIO OF DEBTS TO ASSETS OF THE SUPPLIER ARE ASSESSED?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	40
	80

	No 
	10
	20

	All o the above 
	-
	-

	I don’t know 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025
	The table above shows 40 respondent representing (80%) reveals that the scale of borrowing and the ratio of debts to assets of the supplies are assessed while 10 respondents representing (20%) revels that the scale of borrowing and the ratio of debts to assets of the supplier are not assessed. 
QUESTION 11: DOES THE RETURN ON ASSETS, EMPLOYED BY A SUPPLIES CONSIDERED? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	26
	52

	No 
	10
	20

	None of the above 
	14
	28

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The table above shows that 26(52%) respondent reveals that the return on assets, employed by a supplies are considered, while 10(20%) respondent said No, 14(28) agreed on none of the above 
	Remarks: the table above shows that the return one assets, employed by a supplies are considered. 
QUESTION 12: DOES THE SUPPLIES ABILITY TO OFFER AFTER SALE SERVICES (MAINTENANCE) IS ALWAYS APPRAISED?   
	OPTIONS 
	NO OF RAPINES 
	PERCENTAGE %

	Yes 
	26
	52

	No 
	10
	20

	Name of the above 
	14
	28

	Total 
	50
	100


SOURCE: FIELD SURVEY, 2025
	The table above shows the respondents on the whether supplier ability to offer to offer after scales services is always appraised 26(54%) of the total respondents. Supported this, 14(28%) indicated no answer to the research question, while 10(20%) supported No. 
	Remarks: The table above shows that the supplier ability to offer after scale service (maintenance) is always appraised.
QUESTION 13: IS THERE ANY PROBLEM MILITATING AGAINST VENDOR EVALUATION ON ORGANIZATION PERFORMANCE?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE 

	Yes 
	36
	-72

	No 
	14
	28

	None of the above 
	-
	-

	Total 
	50
	100


 SOURCE: FIELD SURVEY 2025 
	From the above table, it can be seen that against vendor evaluation in organization performance while 22(28%) respondents disagreed on the research question.
QUESTION 14: IS THERE ANY SOLUTIONS TO THE PROBLEM MILITATING AGAINST VENDOR EVALUATION ON ORGANIZATION PERFORMANCE?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE % 

	Yes 
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The above table shows that 40 respondent representing (80%) agree that there are solutions to the problems militating against vendor evaluation on organization performance while 10 respondents representing (20%) disagree. 
QUESTION 15: DOES VENDOR EVALUATION HAVE ANY IMPACTS ON ORGANIZATION PERFORMANCE? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The above table shows the impact of vendor evaluation on organization performance 40(80%) respondent agree to the question while the remaining 10(20%) disagree 
QUESTION 16: DO YOU AGREE THAT BUYS SHOULD SELECT THEIR VENDOR CAREFULLY AND EVALUATE THEM REGULARLY? 
	OPTION 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
		The above table show that 40(80%) respondent reveals that buyer should select their supplies carefully and evaluate them regularly. While the remaining 10(20%) disagrees 
QUESTION 17: DOES VENDOR EVALUATION HAVE ANY EFFECTS ON ORGANIZATION PERFORMANCE? 
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes
	36
	72

	No 
	14
	28

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY, 2025 
	From the above table, it can be seen that 36(72%) respondents agreed vendor evaluation have any effects on organization performance, while 22(28%) respondents disagreed on the research question. 
QUESTION 18: DOES VENDOR EVALUATION HAVE ANY INFLUENCE ON ORGANIZATION PEFORMANCE?
	OPTIONS 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes 
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY, 2025
	The above table shows that 40 respondent representing (80%) agree that vendor evaluation have influence on organization performance while 10 respondents representing (20%) disagree. 


QUESTION 19: DOES THE VENDOR EVALUATION SEEN AS A STRATEGIC RESOURCE FO RESOURCE FOR REACHING HIGH QUALITY LEVELS? 
	Questions 
	No of Responses 
	Percentage %

	Yes
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY 2025 
	The above table shows that vendor evaluation is seen as a strategic resource for reaching high quality levels. 40(80%) respondent agree that vendor evaluations is seen as a strategic resource for reaching quality level, while 10(20%) respondents disagree.
QUESTION 20: DO YOU THINK THAT SUPPLIERS SHOULD MAINTAIN RELIABLE RECORDS SO AS TO AVOID THE PROBLEM OF POOR VISIBILITY AND TRACEABILITY 
	OPTION 
	NO OF RESPONSES 
	PERCENTAGE %

	Yes
	40
	80

	No 
	10
	20

	None of the above 
	-
	-

	Total 
	50
	100


SOURCE: FIELD SURVEY, 2025 
	The above table show that 40(80%) respondents reveals that vendor should maintain reliable records so as to avoid the problem of poor visibility and traceability. While the combining 10(20) disagrees. 


[bookmark: _Toc205802390]4.4 TEST HYPOTHESIS 
	Hypothesis is statement of a assumption about the relationship that exist between two or more variable the hypothesis calculated in this research work are null hypothesis and alternative hypothesis.
NULL HYPOTHESIS
	The null hypothesis is there are no problems under evaluation on organization performance with it in the organization this represented by null. 
ALTERNATIVE HYPOTHESIS 
H1: Procedures and problems associated with vendor evaluation on organization performance. If the organization have gone through various exercise of data presentation and analysis the research establish that base on the response of the respondents reacted positively to the questions that the procedure and problem vendor evaluation in the organization performance. The null hypothesis is rejected and the alternative is accepted.   


CHAPTER FIVE
[bookmark: _Toc205802391]5.1	SUMMARY OF FINDINGS 
This study focused on the impact of vendor evaluation on organization performance in Lubcon  PLC Ilorin. It is reported in 2013 that SSES contributed 50% of jobs in Nigeria statistics indicate that three out of five fall within the first few month of their operation. Efforts to stem these challenges have attributed them to inadequate financing. However, no effort has been made to link these challenges to supplier relationship (SR) activities of the SSES, when in that this could be a major contributor. This study sought to establish the effect of supplier relationship on performance of these SSES in Bungom a town-specifically, the study sought to determine the effect of information exchange to find out the relationship between lead the reduction. The study adopted correlation design 
[bookmark: _Toc205802392]5.2 CONCLUSION 
	This study concludes that, rating a vendor on quality factors contribute to increased procurement performance because they ensure value of money, ensures that the vendor meets the customer expectations and reduces inspection costs. Thus, quality factors are a valid base for rating a vendor. The finding of the study indicated that there is a significantly positive relationship between delivery factors and procurement performance rating a vendor on delivery basis ensures continuity is supply and consistent levels, reduces lead times and minimize are shock-out level. Therefore, this study concludes that delivery factors are significant foundation on which suppliers should be rated. The study also concludes that information technology is a key component in vendor evaluation. Information technology facilitate procurement as per the government police through the IFMIS, enhance sustainable competitive advantage it is an indication of agency and effectiveness, enhances research and innovation, helps inventory management and swift access to information. There fours based on these findings, this study concludes that, vendors should be rated on information technology basis since it is a significant factor towards procurement performance 
	Environment and ethical factors moderately from basis for rating vendors, the study established positive correlation with procurement performance. However, the regression analysis confirmed that environmental and ethical factor have insignificant effect on procurement performance. Therefore, the study concludes the environmental and ethical factors do not form strong basis for rating a vendor. The study also concludes that, in the public sector barriers to vendor evaluation include lack of legal and regulatory frame work on vendor evaluation lack of management support inadequate transparency from the suppliers, lack of clear  strategic goals towards procurement in the public sector and lack of incentives to the organization Therefore, based on the study findings, this study adds to the body knowledge that, vendor evaluation has a positive impact on procurement performance The role of vendor evaluation in public institutions is to improve time delivery, Increase supply chain delivery reliability, ensure collaboration between supplier and the organization, reduce stock-out level, Increase ethical practices in contract management, reduce the number of reworks and motivate suppliers to improve quality 
[bookmark: _Toc205802393]5.3 RECOMMENDATION 
	Approximately a fifth of the public institution do not carry out vendor evaluation exercise based on the research findings. This study recommends that all public institutions should embrace vendor evaluation exercise. This is because rating a vendor consistently on quality, delivery times and information technology gradually improves time delivery, increase supply chain delivery reliability ensure collaboration between supplier and the organization, reduce stock-out level, increase ethical practices in contract management, reduce the number of reworks and motivate supplier to improves quality 
	Quality, delivery and information technology were found to be significant factors on which vendors can be rated Therefore, this study recommends institutions both public and private to constantly rate suppliers on these factors.  The factors form an integral part of gauging suppliers performance consistently. Lack of legal and regulatory framework on vendor evaluation, Lack of management support, inadequate transparency from the suppliers, Lack of clear strategic goals towards procurement in the public sector and lack of incentive vendor evaluation exercise. Therefore, this study recommends that, the top management should work out on the barriers as they drag procurement performance in these institutions. Clear guidelines and frame work, according support to the agents advocating for vendor evaluation and motivating the staff will spearhead vendor evaluation in these institutions.     



