IMPACT OF RISK MANAGEMENT in food production company
(A CASE STUDY OF DANGOTE COMPANY)

BY

KAZEEM FATIMOH AJOKE
ND/23/BAM/PT/0278

BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF BUSINESS ADMINISTRATION AND MANAGEMENT, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC ILORIN

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN BUSINESS ADMINISTRATION AND MANAGEMENT

MAY, 2025



CERTIFICATION
This project has been read and approved as meeting part of the requirements of the Department of Business Administration and Management, Institute of Finance and management Studies, Kwara State Polytechnic, Ilorin for the award of National Diploma (ND) in Business Administration and Management.

_______________					_______________
MR. AUDU, M.N.						DATE
(Project Supervisor) 


_______________					_______________
MR. KUDABO, M.I.					DATE
(Project Coordinator) 
[bookmark: _GoBack]
_______________					_______________
MR. ALAKOSO, I.K.					DATE
(Head of Department) 

_______________					_______________
External Examiner						DATE

DEDICATION
	This project work is dedicated to Almighty Allah the beginning and the end, the Alpha and the Omega for his mercy that endured forever and also to my lovely parents, Mr. and Mrs. Kazeem.

ACKNOWLEDGEMENTS
I give all power glory and adoration to Almighty Allah for his grace upon me throughout my days in the campus on the opportunity being given me to embark on this research work.
However, I will like to express my sincere appreciation to my able Supervisor in person of Mr. Audu Mohammed for impacting knowledge on me and for his creative, constructive and necessary corrections throughout my project. I am also indebted to all the lecturers in Business Administration Department for their support may almighty Allah bless you all. 
My gratitude also goes to my adorable parents Mr. & Mrs. Kazeem for their prayer, financial support and spiritual support throughout my study, I pray you will live to eat the fruit of your labour (Amen).








TABLE OF CONTENTS
Title Page								i
Certification								ii
Dedication								iii
Acknowledgement							iv
Table of Contents							v
CHAPTER ONE: INTRODUCTION 
Introduction							1
1.1 Background to the Study					1	
1.2 Statement of the Problems					3
1.3 Research Questions						4
1.4 Objectives of the Study					5
1.5 Statement of Hypotheses					5
1.6 Significance of the Study					6
1.7 Scope of the Study						6
1.8 Definition of Terms						7
CHAPTER TWO: LITERATURE REVIEW
2.1	Introduction 							9
2.2	Conceptual Framework					11
2.3	Theoretical Framework					13
CHAPTER THREE 				
METHODOLOGY			
3.1	Research Design						21
3.2	Population of the Study					21
3.3	Sample Size and Sampling Techniques			22
3.4	Method of Data Collection 					22
3.5	Instrument of Data Collection 				23
3.6	Method of Data Analysis		 			23
3.7	Historical Background of the Study 			23
CHAPTER FOUR: DATA PRESENTATION, ANALYSIS AND INTERPRETATION
Data Presentation, Analysis and Interpretation		
4.1	Introduction							26
4.2	Data Analysis							34
4.3	Data Interpretation						35
4.4	Test of Hypothesis						35
CHAPTER FIVE 
	Summary, Conclusion and Recommendation 		
5.1	Summary							37
5.2	Conclusion 							37
5.3	Recommendations						39
	References	
	Appendix
	Questionnaire
CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
 	The concept of risk management is defined as a process of identifying, analyzing and responding to uncertainty which takes into cognizance the maximizing of positive outcome of events and minimizing the impact of negative events (Darmawi, 2012). It is the coordinated effort of directing and controlling the company against risks involved in the conduct of   business activities with the objective of reducing potential losses minimally or if possible converts the risk into opportunities that can increase corporate profits. The neglect of risk management can have an impact on the company itself. Risk management requires that risks are identified, measured, and strategies formulated for managing them through available resources.  Risk management will assist the company to identify and manage risks, so that the consequences impacted can be minimized or even eliminated.
The study seeks to proffer an appraisal of the impact of risk management in food Production Company A case study of Dangotel Company.
1.2 STATEMENT OF THE PROBLEM
Food production companies are face with the challenge of diverse kind of risk due to the nature of the production process, raw material used, the storage and waste generated. Consequently, the neglect of risk management in food processing could lead to loss of products, revenue and products. Risk is the occurrence or propensity of the occurrence of an undesirable event that will affect an activity or object. It is determined by the impact or possibility that it might occur. Within a period of time. Risk if not managed or neglected will lead to loss. Risk management is defined as a process of identifying, analyzing and responding to uncertainty which take s into cognizance the maximizing of positive outcome of events and minimizing the impact of negative events. The problem confronting the study is to appraise the impact of risk management in food production. Company, A case study of Dangotel Company.
1.3 OBJECTIVES OF THE STUDY
The Main Objective of the study is to investigate the appraisal of the impact of risk management in food production company. A case study of Dangote company; The specific objectives include:
i.        To determine the nature of risk management.
ii.        To determine the level of risk inherent in food production company.
iii.        To determine the impact of risk management in food production company. A case study of Dangote Company.
1.4 RESEARCH QUESTIONS
i.        1 What is the nature of risk management?
ii.        What is the level of asset quality of commercial banks?
iii.        What is the level of risk inherent in food production company?
1.5 STATEMENT OF THE HYPOTHESES
The statement of the hypothesis for the study is stated in Null as follows:
Ho1: The level of risk in Dangotel food company of is low.
Ho2: The effect of risk management in Dangotel production company is low.
1.6 SIGNIFICANCE OF THE STUDY
The study seeks to protect the firm from the outcome of loss which could emanate from the neglect of risk management.
 1.7 SCOPE OF THE STUDY
The study focuses on the appraisal of the impact of risk management in food production company. A case study of Dangotel company.
1.8 LIMITATION OF THE STUDY
The study was confronted with logistics and geographical factors.





CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
         In modern conditions of world development the food security became the one of the main statement problems in the face of world community. Increasing of the population in some part of the world demands the appropriate quantity and quality of food supply. It involves the food production into the changes having many of the characteristics of manufacturing industries. So, together with the advantages we have to manage also different deficiencies in terms of operating cycle as well as production and capital structure. It also associates with the land use and land rent relationships.
Other problem facing the economic society is the search of the new investment and financial model and determination of the important and interesting spheres. On the other hand it is just a part of the world business environment which extremely depends on nowadays changes in financial sphere.
But the other side of this problem is that food is the risky activity describable by the different natural and financial instability. The rapidly changing business climate is creating a new agriculture with new risks. And some of these risks require new approaches and different perspectives to adequately evaluate and manage them. The new risks create both challenges and opportunities for agri- food producers and those who finance them.


2.2	CONCEPTUAL FRAMEWORK
	Risk is the exposure to loss arising from the variation between the expected and actual outcomes of investment activities according to Nzotta (2002); Owalk (2000).
	Risk management is very significant to the operation of any business entity due to serious consequences that the occurrence of risk portends. It implies that for a business organization to be rest assured of the achievement of its objective beside survival and growth, risk management becomes imperative according to Nwamkwo (1991). Risk management as commonly perceived does not mean minimizing risk –reward trade off.
	The word risk, which is the centre point and target of risk management is defined as a chance of loss, chance of mishap, an unwanted and uncertain event, uncertainty of financial lose, objective doubt, concerning the outcome in a given situation or a combination of hazards.
	Therefore, in a broad term, risk management can be related to a mechanism which embraces planning, organizing and controlling resource and operational activities of business for effective reduction or elimination of the adverse effects of risks. Risk management is also viewed as a multi- disciplinary function. Hence, it is all embracing in the implicit actions taken by housewives, farmers, and artisans to the corporate managers.
	Such actions involve adequately putting a risk management process in place to mitigate disasters such as injuries, incapacitation, and even death. It involves a management process aimed at “the effective reduction of the adverse effect of   risk.
According to Soludo (2007), approaches to risk have apparently changed across organization and the whole globe in recent time. This involves the recognition by many business leaders that risk are no longer mere hazards to be avoided but they also in many cases, constitute opportunities to be embraced. Soludo (2007) further cited the chief risk officer of Royal Bank Canada who observed that “risk itself I not bad, what is bad is risk that is mismanaged, misunderstood, mispriced of unintended”. He therefore described risk management as a discipline at the core of every financial institution and encompasses all the activities that affects its risk profile. It involves identification, measurement, monitoring and controlling risks to ensure that:
1. The individuals who take or manage risks clearly understand it.     
2. The organization risk exposure is within the limits established by board of Directors.


2.3     THEORETICAL FRAMEWORK
	Nwankwo (1991), explained that bank management. That is to say that bank management is nothing other than managing risks. Banks management is always trying to reduce the level of risk associated with: Natural risk, Social Risk and Economy Risk (i) Risk (default), (ii) interest rate and foreign exchange (iii) liquidity and (iv)  operations. These four specific kinds of risk form the core risks associated with banking. There are however, other types of risk such as capital risk, concentration risk, ownership risk, fraud risk, actual risk, off balance sheet risk, reputation risk, environmental risk e.t.c. The major three types are described below.
Sources of risk:
Natural risk sources
These are flood, pest and diseases, erratic rainfall and drought. It is shown from the table that for the three years under consideration, there was a general low occurrence of flood and/or storm in the study area. However, the highest occurrence was in year 2002 where 4.2 percent of the farmers claimed to have suffered the incidence. The study also shows that year 2002 witnessed greatest loss due to pest and diseases in the years under review in the study area. The farmers also recorded highest incidence of erratic rainfall in the year 2019. The occurrence of drought was highest in 2020 (32.7 percent). These implied that the farmers are exposed to natural risks in all the three years under consideration.

Social risk sources
These are fire outbreak, change in government policy or social structure, illness of the farmer or any other member of the household, loss of land/ethnic clash or war and theft. Risk sources due to change in government policy or social structure was very low in the three years considered in the study. This has implications in the channeling and availability of inputs such as fertilizer and credit facilities in most cases. The highest occurrence of this risk was in year 2003. The case of illness was also considered as a risk source. Illness of the farmer could delay when an activity is carried out.   This is because the attention of the household would be shifted away from farming and paid to the sick person. This was also mostly experienced in year 2003 in the study area. Loss of land, ethnic or communal clash or wars as risk sources were generally low in the study area. Ethnic clash or war could threaten the existence of farming households in an area. Farmers may have to abandon their on-going farming activities, thereby resulting in a severe loss for the farmer. The occurrence of this source of risk was insignificant. In fact there was no such case recorded in year 2004. However, the case of theft recorded highest occurrence in year 2004. The problem of theft could be significantly controlled if the social capital affiliations in the area are strengthened.
Economic risk sources
These are market failure and price fluctuations. A price fluctuation means variability in the prices overtime. Market failure referred to a situation where the price of food crops has reduced drastically. It could also be referred to as the terminal end of price fluctuation. The results show that 46.7 percent of the farmers experience risk sources due to price fluctuations in year 2018 being the highest; hence the experience was highest in 2018. Risk sources due to market failure also constituted a source in the study area. The highest occurrence was in year 2018. Market failure is a problem which results when the farmers are not able to dispose their products, especially at the time when finances are required for household use. This happened especially for cassava in years 2017 and 2018. The demand for this crop fell drastically; losses were, therefore, experienced through severe low price for the product.

(i) RISK
	This is also known as default risk. It is associated with the repayment of a risk advances made by a bank. Risk is the potential that a bank borrow fails to meet the obligations on agreed terms. Risk is inherent to the business of lending funds and to the operations linked closely to market risk variables.
	The objective of risk management is to minimize the risk and maximize banks risk adjusted rates of return by assuring and maintaining risk exposure within acceptable parameters
(ii) INTEREST RATE RISK AND FOREIGN EXCHANGE RISK
	This refers to the change in value of financial assets liability occasioned by a change in the general level of interest rates. Interest rate risk also entails re- investment risk which is the probability that the bank will not be able to reinvest its interim cash flows at interest rates that are required to meet its liabilities.
(iii) LIQUIDITY RISK
	This is the probability that there will be a sudden call upon the resources of the bank that will strain its financial capacity as opined by Pandey, (2004). It is the type of risk which many arise from the fact that the firm may find it difficult to generate enough quantum of funds with which short-term financial obligations can be met. Liquidity risk is the most often thought of as a sudden liability short fall that is associated with a deposit withdrawal or with a decline in borrowing capacity.
(iv) OPERATIONAL RISK
	The concern here is that system failure or human error will result in losses to the bank that could substantially affect it viability. The operational risk is conceptualized as the risk of loss arising from failed processes, people and systems as well as external events. In other words, operational risk refers to the possibility that transactions or processes can fail as a result of poor design, inadequately trained personnel and external disruptions.
These felines could be sudden, such as a computer breakdown, it could be cumulative, such as the inability to bring online a new computer application. Also inability to balance ledger accounts including dormant and special ledger accounts could lead to losses that could weaken the ability of a bank to continue in operations.
	Risk as defined by Olowe (1998), as the possibility of loss, injury, damage or peril in life. It is inherent in every days life especially in life of a banker. An effective management of banking risk require a well articulated risk management policy and strategy. This assist  the bank manager to think through the totality of its operations and the risk associated with the operations, see the risks in totality as affecting the bank as a corporate  entity rather than as the individual risks affecting separate departments and units of  the bank, assign responsibility and establish the machinery for implementation, appraisal and review. Therefore the bank management should pay proper attention to the following.
(i) RISK MANAGEMENT
	Risk may lead to losses when banks customers experience deterioration in financial condition, making it impossible to recover principal and interest on loans, securities and other monetary claims outstanding (Ngwu, 2006).Management of this type of risk is the most fundamental task in banking operations.
	Therefore, under a business ideal of maintaining reliable and sound banking operations, bank must place the highest priority on ensuring the Soundness of its assets and workers to continually enhance  its risk management capabilities.
(ii) MARKET RISK MANAGEMENT
	Market risk refers to the possibility that banks may incur loses due to movement in interest rates, foreign currency exchange rate, stock prices and /or market related indicators. Redja (2006) opined that the bank should conduct strict management and control of market risk based on the awareness that the possibility of   Substantial losses is inherent in the nature of market transactions
(iii) LIQUIDITY RISK MANAGEMENT
	Banks should recognize the management of liquidity risk as a vital aspect of its operations and should develop effective systems to ensure sufficient liquidity to meet its needs. To manage liquidity risk, the bank must periodically examine the structure of fund sources and uses, implement measures needed to improve this structure.
(iv) OPERATIONS RISK MANAGEMENT
	Operation risk inherent in the handling of customer transactions and error, unethical conduct and certain other circumstances may lead to losses. Typical examples are disparities between actual cash balances and customer complaints covering transact ions. Accurate and rapid fulfillment of transactions requested by customers is the foundation of trust in the services of bank, and as banking activities become more diverse, proper management of these activities is essential to lessen and minimize operation risk.
(v) SYSTEMS RISK MANAGEMENT
	System risk is inherent in computer systems and losses as well as damages may be incurred owing to malfunctions and unethical conduct. For financial institutions, which are highly dependent on these systems, there is a possibility that systems risk may have impact on management. The management of systems risk should not be regarded as  simply as  systematic or technological issue, but as one form of management risks which should be well supervised and controlled.
	Hakim and Neaime (2001), tried to examine the effect of liquidity, credit and capital on bank performance in the banks of Egypt and Lebanon; they found that there was a sound risk management actions and application of these banks rules and laws.
	Hosna Manzura and Juanjuan (2009), found that non-performing loans indicator effected on profitability as measured by (ROE) more than capital  adequacy ratio, and the effect of credit risk management profitability was not the same for all the banks included in their study. Njanike (2009), found that the absence of effective credit management led to occurrence of the banking crisis, and inadequate risk management systems caused the financial crisis.
	Kithinji (2010), indicated that the larger part of the banks profits was influenced by other variables other than credit and non-performing loans. Aduda and Gitonga (2011), found that the credit risk management effected on profitability at reasonable level.
	Aruwa and Musa (2012), investigated the effects of the credit risk and other risk components on the banks financial performance. They follow a strong relationship between risk components and banks financial performance.
	Boahene, Dasah and Agyei (2012), examined the relationship  between credit risk and banks profitability. They found a positive relationship between credit risk and bank profitability.
	Henri Fayol (1841–1925), considers management to consist of six functions: forecasting, planning, organizing, commanding, coordinating and controlling. He was one of the most influential contributors to modern concepts of management.
	Another way of thinking, Mary Parker Follett (1868–1933), defined management as "the art of getting things done through people". She described management as philosophy. Management is often included as a factor of production along with machines, materials, and money. According to the management guru Peter Drucker (1909-2005), the basic task of a management is twofold: marketing and innovation.
	According to F. John Reh (2009:131), A Manager is the person responsible for planning and directing the work of a group of individuals, monitoring their work, and taking corrective action when necessary. For many people, this is their first step into a management career.
	Haynes, Massie and Wallance (1975) regarded the early management writers who attempted to establish a set of organizational principles that appeared to them as universal in application as the classical school. The Social Scientists who questioned the assumptions of the classical school between 1930 and 1960 on the basis of empirical research and considered human elements as the most important factor in the work place are known as the organic Scholl (Stoner 1978).
	Neghandi (1981) carried out one of such studies. She examined the feasibility and utility of transferring advanced management practices to industrial enterprises in Taiwan. The research carried out in twenty-seven firms in Taiwan; nine US subsidiaries, seven Japanese subsidiaries and eleven local firms showed that many advanced management practices found in United States industries are not necessarily dysfunctional or useless when applied to enterprises in Taiwan or to enterprises in other developing countries.
	Waldmals (1981) descriptive study of management practices in Pakistan showed that modern management practices of decentralized decision-making process and strategic planning are ill-practiced due to shortages of qualified manpower, nepotism, different standard of integrity, family pre-eminence and excessive government control of business environment.



















CHAPTER THREE
METHODOLOGY
3.1	RESEARCH DESIGN
The research work was design to proffer solutions to problem facing risk management on small scale business using Dangote Company as a case study. The method used to accomplish the objective of this research work is descriptive method which is set to gathered integration analysis summarized and defines particular purpose of this research work.
	This research was designed in such  a way that information obtained in the course of the study was through the use of primary and secondary data, from the primary data interview method was employed which the respondent were asked simple questions and their responses was noted in preparing the chapter four.
3.2	POPULATION OF THE STUDY
The total population of the study comprises of Thirty (30) staff selected from the sample frame as discussed above. However, twenty three (23) was taken as the sample to be used being the oldest and the biggest Company in Nigeria.
This is in line with the definition of sample size which is defined as the act of choosing the number of observations or replicates to include in a statistical sample, frame-distribution of the respondents will be done across the six departments indicated in the sample frame above.
3.3	SAMPLING TECHNIQUES AND SAMPLE SIZE
Sample design is to collect the analysis using ratio to a large extent and express it informs of percentage and described it in such a manner. Comparison is made between present and past performance of the Dangote Company under the study.
3.4    METHOD OF DATA COLLECTION
	In data collection both primary and secondary data was involved in the study. Where primary data will be collected from questionnaire and personal interviews. While secondary data will be obtained from textbooks journal and government publication.
RESEARCH METHOD USED
The research Method used for this study is the descriptive survey. The method deals with systematic description of an event in a factual and accurate manner. Descriptive research aimed at fact-finding regarding the current situation with respect to certain organization problems. The process enables in the collection, process, store, and analysis and interpreted data about the impact of risk management on small scale business performance. The survey method enables the researcher also to obtain the opinion of the entire population.
Descriptions are to be obtained from representative sample of a target population to describe situation as they exist. The researcher through a carefully designed questionnaire, personal interview and academics journals carried out the gathering of information viable such as gender, age, educational qualification, and other were used.
3.5	INSTRUMENT OF DATA COLLECTION
The major sources of data used for this study was primary sources, through supported with secondary sources.
	The data were sought through the use of questionnaires served on 25 workers of Dangote Company. Only 20 were received from the served respondents and the analysis was based on the 20 questionnaires.
3.6	METHOD OF DATA ANALYSIS
This means the structuring of investigation aimed at identifying variable and their relationship on one another. This used for the purpose of obtaining data to enable research test hypothesis or answer question. It is an online or a scheme that serve as a useful guide to the researcher in his effort to generate data for this study. A researcher is either asking the question about “what is or’ “why is it” and in order to answer those question, a researcher must carry out either survey or experimentation factor research. We need a specific structure and strategy for investigating the relationship among the variable of the study. It is through the observation of this tangled web of relationship among the variable that the necessary data for the research are generated. Research design are therefore, used by the researcher as a scheme or a blueprinted for data collection.   
3.7	HISTORICAL BACKGROUND OF THE CASE STUDY
Dangote group was found in 1981, by Aliko Dangote he was the chairman and chief executive officer (CEO) of the group. Its headquarters is base in Lagos, the branches office across Nigeria and Africa. The product of Dangote group of companies include the following:
i. Sugar production
ii. Cement
iii. Textile processing.
	Dangote Group was incorporated during 1980 and 1990, the group ill-natured into the importance of Sugar, mill, flour, rice, cement and Iron, Rods, then later the group embarked on the haulage business, which started with 600 truck under Dangote Transport.
	Dangote industries limited was incorporated in other to sustain the group market leadership on trading commodities and to expand into manufacturing food, clothing and building materials.
	The group focus on provisional of local value added product and services that meet the need of the Africa population.
	In case of Ilorin, Dangote flour mill in Ilorin was incorporated in September 6, 2007 during the regime of Dr. Bukola Saraki. Dangote flour mill was incorporated to enhance flour production capacity by 500MT per day.










CHAPTER FOUR
4.1 DATA PRESENTATION, ANALYSIS AND INTERPRETATION
	DEMOGRAPHIC ANALYSIS
	As stated earlier in chapter three that 20 questionnaires were administered, all were not successfully retrieved.
	TABLE 4.1 RETURNED QUESTIONNAIRES	
	Alternatives
	Number
	Percentage
	Cumulative Percentage

	Properly Completed
	10
	50
	50

	Not properly completed
	7
	35
	85

	Not returned
	3
	15
	100%

	Total
	20
	100%
	


 	Source: Field Survey, 2025
	Table 4.1 Show that (10) 50% of the respondents properly completed the questionnaire, (7) 35% of the respondent did not complete the questionnaire properly and (3) 15% of the respondents did not return the questionnaire.
	Thus, the sample size henceforth is 10.
		TABLE 4.2 SEX OF THE RESPONDENTS
	Alternative
	No of Respondent
	Percentage
	Cumulative Percentage

	Male
	12
	60
	60%

	Female
	8
	40
	100%

	Total
	20
	100%
	


	Source: Field Survey, 2025
	Table 4.2 indicate that (12)60% of the respondents are male while (8) 40% of the respondents are female.
	Thus it shows that majority of the respondent are male.
	TABLE 4.3 AGE OF THE RESPONDENTS
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	Below 25 years
	7
	35
	35

	26-35 years
	6
	30
	65

	36-45 years
	5
	25
	90

	46years&above
	2
	10
	100%

	Total
	20
	100%
	


Source: Field Survey, 2025
Table 4.3, posit that (7) 35% of the respondent are below 25 years, (6) 30% of the respondents are between the ages of 26-35 years, (5) 25% of the respondents are between the ages of 36-45 years while two (10%) of the respondents is of 46 years and above. The result shows that majority of the respondent are below Age 25.
TABLE 4.4 MARITAL STATUS OF THE RESPONDENTS
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	Single
	10
	50
	50

	Married
	7
	35
	85

	Divorced
	3
	15
	100

	Others
	0
	0
	0

	Total
	20
	100
	


	Source: Field Survey, 2025
	Table 4.4, reveals that (10) 50% of the respondent are singles, (7) 35% of the respondents are married, (3) 15% of the respondents is divorced while None of the respondents is divorced while none of the respondents are in the category of others. Therefore, its shows that majority of the respondents are single.
	TABLE 4.5 EDUCATIONAL QUALIFICATIONS OF THE RESPONDENTS
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	SSCE/GCE
	12
	10
	10

	OND/NCE
	7
	35
	45

	BSC/HND
	5
	25
	70

	HIGHER DEGREE
	2
	10
	80

	PROFESSIONAL (ACA,MBA) E.T.C
	4
	20
	100

	TOTAL
	20
	100
	


	Source: Field Survey, 2025
	Table 4.5 indicates that (2) 10% of the respondents have SSCE/GCE, (7) 35% of the respondents have OND/NCE, (5)  25% of the respondents have BSC/HND, 2 (10%) of the respondents have BSC/HND, 2(10%) of the respondents have HIGHER DEGREE while 4 (20%) of the respondents have professional like MBA, ACA; The result shows that majority of the respondents have OND/NCE.
	TABLE 4.6  DEPARTMENT OF THE RESPONDENTS
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	Administration
	2
	10
	10

	Marketing
	7
	35
	45

	Banking Operation
	4
	20
	65

	Accounting
	2
	10
	75

	Inspectorate/Audit
	2
	10
	85

	Others
	3
	15
	100

	Total
	20
	100
	


Source: Field Survey, 2025
Table 4.6 Show that 2(10%) of the respondents are in the administrative department, 7(35%) of the respondents are in marketing, 4(20%) of the respondents are in banking oprtion,2(10%) of the respondents are in Accounting Departments, 2(10%) of the respondents are in inspectorate/Audit while 3 (15%) of the respondents are in other departments not specified. From the result majority of the respondents are from the inspectorate/Audit.
TABLE 4.7 NOFFICIAL STATUS OF THE RESPONDENTS
	Alternative
	No of Respondent
	Percentage
	Cumulative Percentage

	TOP LEVEL
	5
	25
	25

	MIDDLE LEVEL
	8
	40
	65

	LOWER LEVER
	7
	35
	100

	TOTAL
	20
	100
	


	Source: Field Survey, 2025
	Table 4.7 profit that 5(25%) of the respondents are Top level staff, 8 (40%) of the respondents are middle level staff while 7(35%) of the respondents are lower level staff.
	TABLE 4.8 WORK EXPERIENCE OF THE RESPONDENTS
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	1-5years
	10
	50
	50

	6-10years
	10
	50
	100%

	11-15years
	0
	0
	

	16-20years
	0
	0
	

	21years&above
	0
	0
	

	Total
	20
	100%
	


	Source: Field Survey, 2025
	Table4.8, indicate that 10 (50%) of the respondents have spent 1-5years working in the organization, 10(50 %) of the respondents have spent 6-10years, none of the respondent have spent 11-15 years while none of the respondents have spent up to 16-20 years and 21 years and above. Thus it show s that majority of respondent have spent 6-10 years working in the organization and should be in good position to answer questions about the organization.
TABLE 4.9
	QUESTION: THERE IS LOSS MITIGATION THROUGH RISK MANAGEMENT
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	Strongly agree
	7
	35
	35

	Agree
	10
	50
	85

	Strongly disagree
	0
	0
	O

	Disagree
	0
	0
	O

	Undecided
	3
	15
	100%

	Total
	20
	100%
	


Source: Field Survey, 2025
Table 4.9 posit that 7(35%) of the respondents strongly agreed to the definition of risk management suggested, 10(50%) of the respondents agree to the definition while 3(15%) of the respondents did not decide on whether to agree or disagree with the definition. Finding show that majority of the respondents strongly agree to the definition and this guarantees that workers have good knowledge of risk management.
TABLE 4.10
QUESTION: WHO ARE RESPONSIBLE FOR MANAGING IN YOUR ORGANISATION?
	Alternative
	No of Respondents
	Percentage
	Cumulative Percentage

	Staff
	2
	10
	10

	Board of management
	0
	0
	0

	Management
	1
	5
	15

	Professional
	5
	25
	40

	All original member
	12
	60
	100%

	Total
	20
	100%
	


	Source: Field Survey, 2025
	Table 4.10, indicates that 2 (10%) of the respondents responded that risk are managed by staff, 1 (5%) of the responded debts say that management is responsible for managing risk, 5 (25%) of the respondents say that professional are responsible while the remaining 12 (60%) of the respondents say that the entire organizational member (Risk Team) are responsible. Therefore, findings show that majority all the organizational member (Risk Team) are responsible for the management of risk in the organization.
TABLE 4.11
	QUESTION: STAFF IS WELL TRAINED ON THE PRINCIPLE AND PRACTICES OF RISK MANAGEMENT.
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	Strongly agree
	10
	50
	50

	Agree
	3
	15
	65

	Strongly disagree
	2
	10
	75

	Disagree
	4
	20
	95

	Undecided
	1
	5
	100%

	Total
	20
	100%
	


	Source: Field Survey, 2025
	Table 4.11 shows that 10 (50%) of the respondent strongly agree that staff are well trained, 3 (15%) of the respondents agree 2 (10%) of the respondents strongly disagree while the remaining 1 (5%) of the respondents did not decide whether staff are well trained on the principle and practice of risk manage.
	TABLE 4:12
	QUESTION: WHO DOES THE TRAINING PROGRAMME OF RISK MANAGEMENT IN YOUR ORGANISATION? 
	Alternatives
	No of Respondents
	Percentage
	Cumulative Percentage

	MANAGEMENT
	5
	25
	25

	PROFESSIONALS
	1
	5
	30

	MANAGEMENT& PROFESSIONAL
	10
	50
	80

	NO IDEA
	4
	20
	100%

	TOTAL
	20
	100%
	


	Source: Field Survey, 2025
	Table 4.12 reveals that 5(25%) of the respondents say that training problem is done by the management 1 (5%) of the respondents say that professional do the training 10 (50%) of the respondents say it is both the management and professional who does the training while the remaining 4(20%) of the respondents has no idea of who does the training programme. Finding shows that majority of the respondents say the training programme is carried out by the management of the organization and risk professional.

4.2 DATA ANALYSIS
	Panel data analysis was employed in determining the relationship between credit risk management and profitability of rural banks. Panel data is a longitudinal or cross-sectional data in which economic entities are observed across time (Sayrs,1999). This approach has been used in similar studies that cover different banks and years (e.g Buyinza et:al, 2010; Aliawodzi and Sackey, 2010;Hasan and Bashir, 2003; Haron,2004) and this make it suitable for this study. Additionally, the econometric styles of keiko (2006), Samy (2003), Saira (2011) and panayiotis (2005) with few modifications were adopted for the study. The regression outputs were obtained through the use of STATA (Statistical data analysis software).
4.3 DATA INTERPRETATION
	Based on the statistical test carried out on research survey on the hypothesis, we can therefore agree that the strategic planning unit is highly needed in Nigeria banking industry. In conclusion the null hypothesis (HO) can be rejected whole the alternative (HI) will be accepted due to the favorable signed on company performance that strategic planning in Dangote Company is needed.



4.4 TEST OF HYPOTHESIS
	HYPOTHESIS ONE 
	H0: There is no relationship between risk management and Dangote Company Operation.
	H1: There is relationship between risk management and Dangote Company Operation.
	TABLE 1 
RISK MANAGEMENT AND BANK OPERATION
	
	RISK MANAGEMENT
	BANK OPERATION

	Risk Management Pearson Correlation sig.(2-tailed)
N-100
	1


90
	469
014

90

	Company Operation Pearson
Correlation sig.(2-tailed)
N-100
	469
014
90
	1

90


	Correlation is significant at the 0.05 level (2-tailed)
	Decision Rule: Reject Ho if P-value <a- value which is 0.05 and accept the alternative hypothesis (H1), do not reject H0 if otherwise.
	Decision since, p- value= 0.014 which less than a-value= 0.05, we therefore reject H0 in favor of the alternative hypothesis (H1).
	Conclusion: From the above, we conclude that risk management is significant or has effect on the operation of the company.
	HYPOTHESIS TWO
	H0: That risk management does not form a part of corporate policy information.
	H1: That risk management does form a part of corporate policy formulation

















CHAPTER FIVE
	SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
	The research work has been able to cover the world of risk management policy in Dangote Company. The main purpose of this research is to investigate the Impact of risk management in food production’s company, through identifying the risk management and financial performance indicators, and to find an empirical evidence of the degree to which risk management affects Dangote company financial performance ratios.
	Most of the respondent revealed that the level of profitability was high in Dangote Company. The respondents revealed that Dangote was experiencing increasing profitability because operating risk free activities in all their departments. The respondents noted that revenue reporting was resistant to reduce fraud and there was also an increase in assets required by the bank.
5.2 CONCLUSION
	For each project, risk management is very essential to avoid loss of project costs, quality and schedule. Risk management is an approach chosen toward the risks by understanding, identifying and evaluating the risks of a project. It is carried out by paying attention to what must be conducted to the consequences and the possibility of transferring risk to other parties or by reducing the occurring risks. Risk assessment includes: identifying risk, understanding needs or considering risks, analyzing the impact of risks or evaluating risks, and those responsible for certain risks. Handling the possible risks may be carried out by risk retention, risk reduction, risk transfer, and risk avoidance.
5.3	RECOMMENDATIONS
	The researcher recommended the following:
i. Companies need to always identify their legal risk profit and target these hot spots earlier not to be caught off guard. Determine the legal risk profit allows your company to target training and cultivate legal  literacy where it is needed most , it helps you create a prioritized agenda. It risk are improperly assessed and prioritized, time can be wasted in dealing with risk of losses that are not likely to occur.
ii. There is need to employ enterprise risk in a management in any company because risks are possible event or circumstance that can have negative influences on the enterprises risk management Is normally through of as the combination of credit risk, interest rate risk, market risk and operational risk.
iii. Company and other comprise prone to risks need to always carryout a risk profitability analysis with all the major investment in technology has made to handle current challenges like externally- imposed compliance and risk management requirement: you would think that risk profitability analysis is under control. But although financial services technology has made great advances in both profitability management and risk management, the two capabilities have been integrated effectively.
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APPENDIX
Kwara State Polytechnic,
Department of Banking and Finance,
IFMS,
PM.B 1375,
Ilorin, Kwara State
The Manager, 
United Bank for Africa, Ilorin.
 Dear Ma.
QUESTIONNAIRE
I am a final year student of the department of Business Administration and Management, Kwara State Polytechnic Ilorin.
As part of the condition for the award of National Diploma (ND) I am conducting a study of “IMPACT OF RISK MANAGEMENT IN FOOD PRODUCTION COMPANY” A CASE STUDY OF DANGOTE COMPANY.
I shall be very grateful if you could complete the attached questionnaire as objective as possible, please be assure that any information given in this regard, will be treated confidently and used only for the purpose of this academic exercise.
Thanks for your unreserved assistance.
Yours Faithfully,

      	KAZEEM FATIMOH AJOKE
ND/23/BAM/PT/0278

QUESTIONNAIRE
This questionnaire below are for you to supply the answer and tick (	) the appropriate and correct answer.
1. Sex:  Male (   )  Female (   )
2. Age:  Under 20 (    ), 21-30years (     )
3. Educational Qualification: Primary Size (	) WASSCE/GCE (	 )  NCE/OND (	) M.SC/B.Sc/ (	) 
4. Marital Status:  Single (    )     Married (    )  Divorced (   )
5. How long have you been in the organization? Below 2 years  (  ), 2 – 5 years (  ), 8 or more years (    )
6. What cadre are you in the  organization? Management Cadre (   ), Senior Staff Cadre (	),  Junior Staff Cadre (	)
SECTION B
1. Does the risk management affect financial performance (profitability) in your Company?
Yes    (	)
No     (	)
Indifferences (	)
2. Does risk management has the capability to improve the continuous and complexity in business change in your company?
Yes    (	)
No     (	)
Indifference  (	)
3. Does your Company risk reporters provides management and board information they need about the business risk?
Yes    (	)
No     (	)
Indifference  (	)
4. Does your company make use of risk management?
Yes    (	)
No     (	)
Indifference  (	)
5. Does your company articulate its risk appetite and define risk tolerance for use in managing the business?
Yes    (	)
No     (	)
Indifference  (	)
6. Does your company have the requisite skills set to provide effective risk oversight?
Certain  (	)
Uncertain (	)
7. Does your company prepared to respond to extreme events in risk management?
Agree (	)
Disagree (	  )
Indifference (	)
8. Does your Company approved indicator for credit risk management in your bank?
Yes (	     )
No   (	      )
Indifference (	)
9. Does the company indicator affect the recovery in bad debt and given out repayment?
True     (       )
False     (	)
Indifference  (	)
10. Has risk management decrease the probability of loss due to borrowers failure to make repayments on debt in your Company?
Agree    (	)
Disagree(     )
Indifference  (	)    
SECTION C
General  comment if any
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