ROLE OF CASH MANAGEMENT ON THE OPERATION OF NIGERIAN DEPOSIT MONEY BANK
 (A CASE STUDY OF UNITED BANK FOR AFRICA)
 
		
BY
SALAUDEEN ABDULLAHI OLAMILEKAN
ND/23/BFN/FT/0090


BEING A RESEARCH PROJECT SUBMITTED TO 

THE DEPARTMENT OF BANKING AND FINANCE, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN KWARA STATE.

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN BANKING AND FINANCE.

						                     JULY, 2025.

CERTIFICATION
This is to certify that this project was carried out by Salaudeen Abdullahi Olamilekan with Matric No ND/23/BFN/FT/0090 has been read and approved as meeting part of the requirement for the award of National Diploma (ND) in Banking and Finance Department, Institute of Finance and Management Studies, Kwara State Polytechnic Ilorin, Kwara State.

………………………………				  ……………………………
MR. JIMOH ISMAIL						DATE
PROJECT SUPERVISOR
 



………………………………				   ……………………………
MRS. OTAYOKHE E.Y 					DATE
PROJECT COORDINATOR




………………………………			 	   ……………………………
MR. AJIBOYE W.T						DATE
HEAD OF DEPARTMENT



………………………………			 	   ……………………………
EXTERNAL EXAMINER					DATE



DEDICATION
My special dedication goes to the Almighty God, my beginning and my ending, the one who made this project a huge success. I appreciate for the divine wisdom, knowledge and understanding He gave me throughout the period of my research work. 














ACKNOWLEDGEMENT
My sincerest gratitude and appreciation goes to my unchangeable God who provided all that was needed for me to be able to complete this project and my academic program.
Not forgetting to appreciate immensely my dynamic supervisor MR. JIMOH ISMAIL for the guidance and patience during the period of my project writing, God bless you sir. I also appreciate the HOD and all staffs of the department that has helped me in one way or the other.
My strongest appreciation goes to my loving and caring parent MR. & MRS SALAUDEEN for their moral, spiritual and financial support throughout this programme. You will live long to reap the rewards.











TABLE OF CONTENTS
Title Page							i	
Certification							ii	
Dedication							iii	
Acknowledgement							iv	
Table of contents							v	
CHAPTER ONE
1.0	Introduction 								1
1.1	Background of the Study						1		
1.2 	Statement of the problem						3
1.3	Research Questions							3
1.4	Objectives of the study						4
1.5	Research Hypothesis							4
1.6	Scope of the study							4	
1.7	Significance of the study						5
1.8	Limitation of the study						5
1.9	Definitions of Key Terms						6
CHAPTER TWO
LITERATURE REVIEW							7
2.1	Conceptual Framework 						6
2.2	Theoretical framework						15
2.3	Empirical Review 							17
CHAPTER THREE
METHODOLOGY								
3.1	Introduction								20
3.2	Research Design							20
3.3	Population of the study						20
3.4	Sample size and Sample Techniques 					20
3.5	Sources and Method of Data Collection				21		
3.6	Instrument for Data Collection					21
3.7	Techniques of Data Analysis						22
CHAPTER FOUR
ANALYSIS AND DISCUSSION						
4.1	Introduction								23
4.2	Respondents Characteristics and classification			23
4.3	Presentation and Analysis of Data					25		
4.4	Research Hypothesis							29
4.5	Summary of the findings						33 		
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS				
5.1	Summary 								34
5.2	Conclusion								34
5.3	Recommendations							35
5.4	Further Recommendation						36
References								37




	











CHAPTER ONE
INTRODUCTION
1.1 	BACKGROUND TO THE STUDY
Cash management is a cornerstone of financial operations in deposit money banks, serving as a critical determinant of their ability to maintain liquidity, ensure operational efficiency, and achieve financial stability. It involves the strategic oversight of cash inflows and outflows, maintaining optimal cash balances, and mitigating liquidity risks to meet customer demands and comply with regulatory requirements. In the Nigerian banking sector, effective cash management is particularly vital due to the country’s volatile economic environment, characterized by fluctuating exchange rates, inflation, and evolving customer expectations. This study examines the role of cash management in enhancing the operational efficiency of Nigerian deposit money banks, with a specific focus on United Bank for Africa (UBA) in Osun State. By exploring cash management practices, challenges, and potential improvements, this research aims to provide actionable insights for bank managers, policymakers, and stakeholders in the Nigerian banking industry.
The introduction sets the stage for understanding the importance of cash management in the context of Nigerian banking. It highlights the unique challenges faced by deposit money banks and underscores the significance of studying UBA, a leading financial institution with a widespread presence in Nigeria. The chapter is structured to provide a background to the study, articulate the problem statement, outline research questions and objectives, propose hypotheses, define the scope, highlight the significance, acknowledge limitations, and define key terms.
Cash management is a multifaceted process that encompasses the collection, management, and disbursement of cash to support the day-to-day operations of financial institutions. According to Ross et al. (2008), cash management involves strategies and processes designed to optimize cash flows, minimize risks, and ensure liquidity to meet operational and customer needs. In the context of Nigerian deposit money banks, cash management includes maintaining mandatory cash reserve ratios (CRR) as stipulated by the Central Bank of Nigeria (CBN), managing liquidity to facilitate customer withdrawals, and optimizing cash flow processes to reduce operational costs. Effective cash management ensures that banks can meet immediate financial obligations, such as customer withdrawals and interbank transactions, while avoiding the pitfalls of holding excessive idle cash, which yields no returns.
In Nigeria, the banking sector operates in a dynamic and challenging environment shaped by economic volatility, technological advancements, and stringent regulatory frameworks. The CBN, as the primary regulatory body, enforces policies such as the Cash Reserve Ratio (CRR) and Liquidity Coverage Ratio (LCR), which require banks to maintain a certain percentage of their deposits as reserves. These regulations aim to ensure financial stability but often pose operational challenges for banks striving to balance liquidity and profitability. Additionally, the increasing adoption of digital banking platforms, such as mobile apps, internet banking, and automated teller machines (ATMs), has transformed cash management practices, reducing reliance on physical cash while introducing new complexities, such as cybersecurity risks and infrastructure costs.
United Bank for Africa (UBA), one of Nigeria’s largest and most prominent deposit money banks, provides an ideal case study for examining cash management practices. With a robust network of branches and a significant presence in Kwara State, UBA exemplifies how effective cash management can drive operational efficiency, enhance customer satisfaction, and strengthen competitive positioning in the Nigerian banking sector. Historically, cash management in Nigerian banks has evolved from manual cash handling to sophisticated systems driven by technology. For instance, the introduction of ATMs in the early 2000s and the CBN’s cashless policy in 2012 have shifted the focus toward electronic transactions, necessitating advanced cash management strategies to optimize liquidity and reduce operational costs.
This study focuses on UBA’s operations in Kwara State to assess how cash management practices influence operational efficiency. Kwara State, located in North Central Nigeria, presents a unique context due to its mix of urban and rural banking customers, diverse economic activities, and varying levels of technological adoption. By analyzing UBA’s cash management strategies, this research seeks to uncover insights into how deposit money banks can navigate the challenges of liquidity management, cost optimization, and regulatory compliance to achieve sustainable operational performance.
1.2 	STATEMENT OF THE PROBLEM
Effective cash management is essential for the smooth operation of deposit money banks, yet Nigerian banks face significant challenges in optimizing their cash management practices. These challenges undermine operational efficiency, increase costs, and affect customer satisfaction. 
Liquidity Constraints: Nigerian banks must maintain adequate cash reserves to meet customer withdrawal demands and comply with CBN regulations, such as the Cash Reserve Ratio (CRR). However, holding excessive cash reserves results in idle funds that generate no returns, while insufficient reserves can lead to liquidity crises, eroding customer trust and operational stability.
High Operational Costs: The costs associated with cash handling, transportation, and ATM maintenance are substantial. For instance, frequent cash-in-transit operations and ATM servicing require significant financial and logistical resources, which increase operational expenses and reduce profitability.
Regulatory Compliance Issues: The CBN imposes stringent regulations, such as maintaining a minimum CRR and adhering to liquidity requirements, which create operational complexities. Non-compliance can result in penalties, while over-compliance may tie up funds that could be used for lending or investment, further impacting profitability.
Technological and Infrastructure Challenges: The shift toward digital banking has introduced new cash management complexities, such as maintaining reliable ATM networks and ensuring cybersecurity for electronic transactions. Frequent network downtimes and technical glitches can disrupt cash availability and customer service.
These challenges collectively hinder the ability of Nigerian deposit money banks to achieve operational efficiency and maintain competitive advantage. For UBA, addressing these issues is critical to sustaining its reputation as a leading financial institution. This study seeks to investigate how effective cash management can mitigate these challenges and enhance operational performance in the Nigerian banking sector, with a specific focus on UBA in Osun State.
1.3 	RESEARCH QUESTIONS
The following research questions guide this study:
i. What is the role of cash management in enhancing the operational efficiency of Nigerian deposit money banks?
ii. What are the key challenges faced by Nigerian deposit money banks in implementing effective cash management practices?
iii. How can United Bank for Africa improve its cash management strategies to enhance operational performance in Kwara State?
1.4 	OBJECTIVES OF THE STUDY
The objectives of this study are categorized into general and specific objectives:
General Objective: To investigate the role of cash management in enhancing the operational efficiency of Nigerian deposit money banks, with a focus on United Bank for Africa (UBA) in Kwara State.
Specific Objectives:
i. To examine the role of cash management in enhancing the operational efficiency of Nigerian deposit money banks, focusing on its impact on liquidity, cost management, and customer satisfaction.
ii. To identify the key challenges faced by Nigerian deposit money banks in implementing effective cash management practices, including liquidity constraints, operational costs, and regulatory compliance.
iii. To recommend strategies for United Bank for Africa to improve its cash management practices, thereby enhancing operational performance and competitive advantage in Osun State.
1.5 RESEARCH HYPOTHESES
The following hypotheses will be tested to validate the study’s objectives:
HYPOTHESIS ONE
H0: Effective cash management practices does not significantly enhance the operational efficiency of Nigerian deposit money banks.
H1: Effective cash management practices significantly enhance the operational efficiency of Nigerian deposit money banks.
HYPOTHESIS TWO
H0: There is no positive relationship between cash management strategies and the financial performance of Nigerian deposit money banks.
H1: There is a positive relationship between cash management strategies and the financial performance of Nigerian deposit money banks.
HYPOTHESIS THREE
H0: Regulatory policies and technological advancements  does not significantly impact cash management practices in Nigerian deposit money banks.
H1: Regulatory policies and technological advancements  significantly impact cash management practices in Nigerian deposit money banks.
1.6 	SCOPE OF THE STUDY
This study focuses on the role of cash management in the operations of Nigerian deposit money banks, with a specific emphasis on United Bank for Africa (UBA) in Ilorin, Kwara State. The research covers both historical and current cash management practices, including cash reserve management, liquidity strategies, and the use of technology in cash handling. The study is geographically limited to UBA branches in Ilorin, as this region provides a representative sample of urban and rural banking operations. The timeframe for data collection spans recent years (e.g., 2020–2024) to capture current trends and practices. The study examines key aspects of cash management, such as liquidity management, cost optimization, and regulatory compliance, and their impact on operational efficiency.
1.7     SIGNIFICANCE OF THE STUDY
The findings will provide bank managers and executives with actionable insights into improving cash management practices. For UBA, the study will identify specific areas for enhancing liquidity management, reducing operational costs, and improving customer satisfaction, thereby strengthening its competitive position in the Nigerian banking sector.
 Policymakers and regulators, including the CBN, will benefit from the study’s recommendations on balancing regulatory requirements with operational efficiency. The study will highlight how regulatory policies impact cash management and suggest ways to streamline compliance processes.
The study contributes to the existing body of knowledge on cash management in the Nigerian banking sector. It serves as a valuable resource for researchers, students, and academics interested in financial management, banking operations, and liquidity strategies.
By identifying ways to improve cash management, the study will indirectly contribute to better customer experiences, such as faster transaction processing, reliable ATM services, and improved access to funds.
The recommendations from this study can be applied to other Nigerian deposit money banks, fostering industry-wide improvements in cash management practices and operational efficiency.

1.8 	LIMITATIONS OF THE STUDY
The study faces the following limitations:
Time Factor: The limited timeframe for conducting the research constrained the scope of data collection, restricting the study to UBA branches in Ilorin. A broader geographical scope could provide more comprehensive insights but was not feasible within the available time.
Data Accessibility: Some UBA officials were reluctant to share sensitive operational data, citing confidentiality concerns. This limited the depth of certain analyses, particularly regarding internal cash flow processes and cost structures.
Geographical Limitation: The focus on Ilorin may not fully represent the cash management practices of UBA across Nigeria, as regional differences in customer behavior and infrastructure may influence outcomes.
1.9 	DEFINITION OF TERMS
Cash Management: The strategic process of collecting, managing, and disbursing cash to ensure liquidity, minimize risks, and support the operational needs of a bank. It includes activities such as cash reserve maintenance, liquidity management, and cash flow optimization.
Deposit Money Bank: A financial institution licensed by the Central Bank of Nigeria to accept deposits from customers, provide loans, and offer other financial services, such as payment processing and investment products.
Liquidity: The ability of a bank to meet its short-term financial obligations, including customer withdrawals, interbank transactions, and operational expenses, without incurring significant losses.
Operational Efficiency: The ability of a bank to deliver its services, such as deposit and withdrawal processing, at minimal cost while maximizing output, customer satisfaction, and profitability.
Regulatory Compliance: The adherence to rules, guidelines, and policies set by the Central Bank of Nigeria to ensure financial stability, transparency, and accountability in banking operations.
Cash Reserve Ratio (CRR): A regulatory requirement by the CBN that mandates deposit money banks to hold a specified percentage of their total deposits as reserves with the central bank to ensure liquidity and control money supply.








CHAPTER TWO
LITERATURE REVIEW
2.1 	CONCEPTUAL FRAMEWORK
2.1.1 	Determinants of Effective Cash Management
Effective cash management is a cornerstone of financial stability and operational efficiency in banks. It involves the strategic handling of cash inflows and outflows to ensure liquidity, minimize risks, and optimize resource utilization. According to Pandey (2015), the primary determinants of effective cash management include cash forecasting, liquidity management, and technological integration. However, additional factors such as regulatory compliance, risk management, and internal control systems also play critical roles. This expanded analysis explores these determinants in detail, with specific reference to practices in the Nigerian banking sector, including insights from institutions like the United Bank for Africa (UBA).
Effective cash management in banks involves optimizing cash flows, maintaining liquidity, and minimizing operational risks. According to Pandey (2015), key determinants include cash forecasting, liquidity management, and technological integration. Cash forecasting involves predicting cash inflows and outflows to maintain optimal balances. Liquidity management ensures banks meet customer demands without holding excess cash, while technological integration, such as ATMs and digital platforms, enhances efficiency.
2.1.1.2	  Cash Forecasting
Cash forecasting is the process of predicting a bank's cash inflows and outflows over a specific period to maintain optimal cash balances. Accurate forecasting enables banks to avoid cash shortages that could disrupt operations or excessive cash holdings that lead to lost investment opportunities.Banks use historical data, statistical models, and predictive analytics to estimate future cash flows. For instance, forecasting may involve analyzing patterns in customer deposits, withdrawals, loan disbursements, and repayment schedules. Advanced tools like machine learning algorithms can enhance the accuracy of these predictions by identifying trends and anomalies in transactional data. 
In Nigeria, banks like UBA employ sophisticated cash forecasting models to anticipate peak withdrawal periods, such as festive seasons or salary payment cycles. By aligning cash availability with demand, banks can reduce idle cash and improve returns on liquid assets.Inaccurate forecasts due to economic volatility or unforeseen events (e.g., policy changes or natural disasters) can disrupt cash planning. Banks must therefore incorporate contingency plans to address such uncertainties.
2.1.1.2  Liquidity Management
Liquidity management ensures that banks have sufficient cash or liquid assets to meet customer demands and regulatory requirements without holding excessive reserves that yield low returns. This involves balancing the need for liquidity with the goal of profitability.
The Central Bank of Nigeria (CBN) mandates banks to maintain specific liquidity ratios and cash reserve ratios (CRR). For example, the CBN’s CRR policy requires commercial banks to hold a percentage of their deposits as reserves, which directly impacts their cash management strategies. As of 2025, the CRR for commercial banks in Nigeria is set at 45% for deposit money banks, compelling banks to carefully manage their liquid assets to comply while supporting lending activities.
Effective liquidity management involves maintaining a buffer of liquid assets, such as treasury bills or government bonds, which can be quickly converted to cash. At the same time, banks must avoid over-liquidity, which ties up funds in low-yield assets. UBA, for instance, employs liquidity stress testing to simulate scenarios like sudden deposit withdrawals or loan defaults, ensuring preparedness for adverse conditions. Banks must also ensure sufficient cash availability at branches and ATMs to meet customer needs, particularly in regions with high cash-based transactions, as is common in Nigeria despite growing digital adoption.
2.1.1.3 Technological Integration
Technological advancements have revolutionized cash management by enhancing efficiency, reducing costs, and improving service delivery. The integration of technology into cash management systems allows banks to streamline operations and respond to customer needs in real time.
The adoption of digital banking platforms, mobile apps, and electronic payment systems has reduced reliance on physical cash. For example, UBA’s Leo, an AI-powered chatbot, facilitates seamless transactions, including fund transfers and bill payments, reducing the need for cash handling at branches. Similarly, point-of-sale (POS) systems and online banking platforms have minimized cash-based transactions. ATMs remain a critical component of cash management, ensuring cash accessibility while reducing branch congestion. Banks like UBA deploy intelligent ATMs that not only dispense cash but also accept deposits, recycle cash, and provide real-time data on cash levels, enabling proactive replenishment.
Advanced cash management systems provide real-time insights into cash positions across branches and ATMs. These systems help banks optimize cash distribution, reduce transportation costs, and mitigate risks like theft or fraud. For instance, UBA’s cash management system integrates data from its network of branches and ATMs to monitor cash flows and ensure efficient allocation.
The Central Bank of Nigeria (CBN) mandates specific cash reserve ratios (CRR) and liquidity ratios, influencing how banks manage cash. UBA, as a leading bank, employs advanced cash management systems, including real-time cash monitoring and electronic payment platforms, to streamline operations. These determinants collectively enhance operational efficiency and financial stability (Okafor, 2019).
2.1.2  Major Challenges of Cash Management
Effective cash management is critical for banks to maintain liquidity, meet customer demands, and ensure operational efficiency while complying with regulatory requirements. However, banks face numerous challenges that complicate these efforts, including economic volatility, regulatory constraints, technological risks, operational inefficiencies, and customer behavior. These challenges require strategic planning and robust systems to mitigate their impact. Below is a detailed exploration of the major challenges of cash management, with insights drawn from banking practices, particularly in the Nigerian context, and supported by relevant references.
Economic fluctuations, such as inflation, currency devaluation, or interest rate changes, pose significant challenges to cash management by affecting the value and availability of cash. In economies like Nigeria, where the naira has experienced periodic devaluation (e.g., significant devaluations in 2020 and 2023), the purchasing power of cash holdings diminishes, impacting banks’ ability to optimize returns on liquid assets (Central Bank of Nigeria, 2023). This forces banks to adjust their cash management strategies frequently to account for real-value losses. Economic volatility leads to unpredictable customer behavior, such as sudden spikes in withdrawals during economic downturns or reduced deposits during inflationary periods. For instance, during Nigeria’s 2023 cash scarcity crisis, banks struggled to meet withdrawal demands due to macroeconomic constraints (Akinwale, 2023). Banks employ cash forecasting models and scenario planning to anticipate economic shifts. However, the accuracy of these models is often limited by the unpredictability of external factors, requiring banks to maintain higher liquidity buffers, which reduce profitability (Pandey, 2015).
2.1.3 	Financial Factors
Financial factors Rupert in achieving financial goals. Effective cash management is a critical component of financial management in banks, ensuring liquidity, minimizing costs, and maximizing profitability. Financial factors such as cost management, revenue generation, liquidity-investment balance, and risk management play a central role in this process. This document explores these factors in the context of the Nigerian banking sector, with a focus on the United Bank for Africa (UBA).
UBA’s cash management strategy minimizes idle cash, optimizes costs through digital platforms, and balances liquidity with investments. During the 2023 cash scarcity crisis, UBA maintained ATM cash availability and invested in liquid securities, ensuring financial stability (Akinwale, 2023).
In conclusion, Financial factor such as cost management, revenue generation, liquidity-investment balance, and risk management are critical to effective cash management. UBA’s strategies demonstrate how banks can navigate these factors to enhance profitability and comply with regulations in Nigeria’s dynamic financial landscape.


2.2 	THEORETICAL REVIEW
2.2.1 Resource-Based View Theory
The resource-based view (RBV) theory posits that a firm’s resources, including financial and operational capabilities, are critical to achieving competitive advantage (Barney, 1991). In the context of cash management, RBV suggests that effective management of cash as a resource enhances a bank’s operational efficiency and financial performance. For UBA, leveraging cash management systems as a strategic resource strengthens its market position.
2.2.2 Liquidity Preference Theory
Developed by Keynes (1936), the liquidity preference theory emphasizes the importance of holding liquid assets to meet unforeseen demands. In banking, this theory underscores the need for adequate cash reserves to ensure operational continuity and customer trust. UBA’s cash management practices align with this theory by maintaining liquidity to meet withdrawal demands and regulatory requirements.
2.2.3 Agency Theory
Agency theory highlights the relationship between bank management (agents) and shareholders (principals). Effective cash management aligns management’s actions with shareholders’ interests by optimizing cash flows and reducing operational costs, thereby enhancing profitability (Jensen & Meckling, 1976). UBA’s cash management strategies aim to balance these interests to ensure long-term sustainability.
2.2.4	Free cash flow theory      
The free cash flow theory was developed by Jensen (1986), He stated that companies generating excess cash required to finance projects with positive returns face greater agency problems as the free cash flow exacerbates discrepancy of benefit amongst stakeholders and managers. He further opinion that, managers have a preference to hold a high cash level to enhance the volume of total assets in their control. Managers furthermore tried to put on the distinguishing powers in the organization's financing and investing decisions. The implication of free cash flow theory by Jensen is that companies with high levels of free cash flow are additionally expected to commence investments and takeovers that are value declining. Huseyin (2011) asserts that managers have an incentive to hoard cash to increase the amount of assets under their control and to gain discretionary power over the firm investment decision. Having cash available to invest, the manager does not need to raise external funds and to provide capital markets detailed information about the firm’s investment projects (Huseyin, 2011). Hence, managers could undertake investments that have a negative impact on shareholders wealth. Managers of firms with poor investment opportunities are expected to hold more cash to ensure the availability of funds to invest in growth projects, even if the NPV of these projects is negative (Huseyin, 2011). This would lead to destruction of shareholder value and, even if the firm has a large investment programme and a low market-to-book ratio. The study was anchored to this theory because free cash flow theory was established to be significant and it supports the reduction of conflict of interest involving managers and stakeholders to ensure efficient and effective management of cash flows that result in wealth maximization. Also, the theory supports the shareholder's return variable used in this research by identifying how cash flow should be managed to ensure that shareholders gain derive value for their investments in a company. This theory informed of the moderating variable (size of the firm). 
2.3 EMPIRICAL STUDIES
Nangih et al (2020), The relationship between cash management and the financial performance of some selected oil and gas firms listed on the Nigerian Stock Exchange. The study employed judgmental research design. Data were obtained from the annual reports of five selected listed firms for five years (2013-2018) and analyzed with correlation and multiple regression techniques. The results obtained established that cash flows from operating and investing cash flows had negative and insignificant relationship with profitability whereas cash flow from financing activities had positive and significant influence on firm performance in the oil and gas sector.
Marus et al (2019), Cash management on financial performance of business entities in Lira district. A cross sectional study design was adopted. Both purposive and stratified random samplings were used. Both Correlation and regression analysis was used. The study found that the aforementioned practices were not sustainable with time due to incompetence in forecasting receipts and payments. This led to a conclusion that cash management has an insignificant effect on financial performance.
Mose (2016), The effect of cash management practices on the financial performance of insurance firms in Kenya between 2013 to 2015. The study adopted descriptive survey research design. A sample of 16 insurance firms was selected for the study. Primary data was used to obtained response from the respondents. ANOVA and simple regression model was employed in the analysis. From the findings the researcher established that cash budgets were powerful tools in the cash management and it was prudent for firms to do budgeting control activities in their firms. The study concluded that good cash management practices enhance accountability hence improved financial performance.
Hamza et al (2015), Cash management practices and its effect on the financial performance of SMEs in the Northern Region of Ghana. The study adopted a descriptive cross-sectional survey research design. The study used primary date of questionnaires. The study revealed that SME financial performance was positively related to efficiency of cash management (ECM) at 1 per cent significance level.
Oladejo et al (2017), The impact of cash management on the performance of SMEs food and Beverage manufacturing firms in Oyo state. The study employed primary data with a structured questionnaire. Descriptive analysis was adopted in analyzing the data and the formulated Hypothesis were tested through the use of chi-square Analysis. Findings revealed that Firms possess or hold cash for transactional precaution and speculative purpose, meeting the day to day bills as they fall due, provision of fund for emergency obligation and ensuring opportunities in futuristic dealings form parts of responsibilities of general managers which require skilful management capabilities.  Also the result revealed that Cash management had significant influence on the performance of Food and Beverages manufacturing SMEs.
















CHAPTER THREE
METHODOLOGY
[bookmark: _TOC_250013]3.1	INTRODUCTION
	This chapter gives details about research design, population of the study, Sample and  sampling techniques, sources and method of data collection, instrument of data collection and techniques for data analysis of the United Bank of Africa Ilorin.
3.2	Research Design
A research design is a plan which specifies how data relating to a given problems should be analyzed and collected. It provides the procedural outline for the conduct of any given investigation. For the purpose of this research, Role of cash management on the operation of Nigeria Deposit money bank have been considered. Some data are from the documented reports while others were gathered from the administration of questionnaires to the officials in United Bank of Africa Ilorin.
[bookmark: _TOC_250012][bookmark: _TOC_250011]3.3 	POPULATION OF THE STUDY
Population refers to animate and inanimate things in the society on which the study is focused. Therefore population refers to number of people living in a given place performing activity individually.
The population of the study consists of both the 25 junior and 32 senior staff in the branch with a total number of 57 workers which made up the respondents to the questionnaires.
[bookmark: _TOC_250010]3.4	SAMPLE SIZE AND SAMPLE TECHNIQUES
Based on the total population of 57 staff of Zenith bank in Osun, sample size was determined using Yamani‟s (1964) formula thus;

n =
Where
n = sample
N = population size
e² = error limit (0.05) 1 = constant
n =


n =


n =

n=49.8 
n = 50
Analysis of data will be based on the respondents who returned their questionnaires and which conceded with the sample size.
3.5	SOURCES AND METHOD OF DATA COLLECTION
The researcher employed the following research instruments in obtaining data from his primary source;
· Oral interviews
· Questionnaires
The interview is a conversation carried out with the aim of obtaining certain information. The information devout from the staffs and the accompanying questions attached at the end of this work are meant to elicit further comments to support  commenting the exact service provided to dwellers.
The structured questionnaires were drafted for this study with a list of alternative answers provided out of which respondent were to freely and briefly express their opinion in the space provided. This method has greater reliability because of its flexibility.
3.6	INSTRUMENT OF DATA COLLECTION
Data collection can only be effective when a researcher knows the type and nature of data required to enable them test his hypothesis. For the purpose of this research work, the researcher administered the questionnaire on hand to hand basis to the staff of United Bank of Africa Ilorin.
In order to achieve the effectiveness of this research work, the researcher chose to use random sampling so as to give each person the equal opportunities. Majority of the discussion will be based on the result of the questionnaires designed and the literature written about the subject matter by many authors and the method of collection based on primary and secondary methods.
Primary Data: For the purpose of the primary data, the researcher extracted its information from distribution among the officials of the United Bank of Africa Ilorin and the questionnaires were designed with multiple choices requiring “Yes” or “No”.
[bookmark: _TOC_250009]Secondary Data: Data were extracted from relevant textbooks, seminar papers, internet and organizational records.
3.7	TECHNIQUES OF DATA ANALYSIS
For the appropriate techniques to be used in any analytical study, depends on the kind of statistical tools used. Therefore the use of tables, frequency and percentage will be of great help. The data will be presented and analyzed in tables and the view of majority will be taken as the dominant view.  Also the hypothesis is tested by applying the responses to the question that is related to the formula hypothesis.



CHAPTER FOUR
ANALYSIS AND DISCUSSION
[bookmark: _TOC_250008]4.1	INTRODUCTION
This chapter is concerned with the analysis of the result of data from sampled respondents through the use of questionnaires. The items on the questionnaire were treated and analyzed using percentages as shown on the tables below. Chi square will be used to state the hypotheses formulated in this research work. The total number of questionnaires distributed is 57, 50 were returned and 7 were not returned.
4.2 RESPONDENTS CHARACTERISTICS AND CLASSIFICATION
Responses were received from the total of 50 respondents who were administered with questionnaires. Therefore, the analysis of the questionnaires was based on the returned questionnaires.
Question 1
Table 4.1: Gender
	Responses
	No of respondents
	Percentages

	Male
	35
	70

	Female
	15
	30

	Total
	50
	100


Sources: field survey, 2025
The above table shows the sex distribution of  the  respondents  of  United Bank for Africa staff. It can be seen that 70% of the respondents are  male  while 30% are female.


Question 2
Table 4.2: Qualification
	Responses
	No of respondents
	Percentages

	OND
	5
	10

	M.SC
	10
	20

	B.SC/HND
	30
	60

	Professional Qualification
	5
	10

	Total
	50
	100


Sources: field survey, 2025
The above table shows that 10% of the respondents have OND, 20% have M.SC, 60% have B.SC/HND and 10% have professional qualification.
Question 3
TABLE 4.3: Age
	Responses
	No of respondents
	Percentages

	0-21 years
	8
	16

	21-30 years
	30
	60

	30-50 years
	10
	20

	50 and above
	2
	4

	Total
	50
	100


Sources: field survey, 2025
The above table shows that the age distributions of the respondent that are 16% are within the ages of 0-21years, 60% are within the ages of 21- 30years, 20% are within the ages of 30-50years and 4% are 50 and above.
Question 4
Table 4.4: Marital Status
	Responses
	No of respondents
	Percentages

	Single
	35
	70

	Married
	15
	30

	Divorce
	-
	-

	Total
	50
	100


Sources: field survey, 2025
The above table shows the sex distribution of the respondents of Zenith Bank in Osun staff. It can be seen that 70% of the respondents are single while 30% are married.
4.3	PREENTATION AND ANALYSIS OF DATA
Question 5: Does your bank have a formal cash management policy in place?   
Table 4.5: response to question 5 
	Variables
	No of respondents
	Percentages

	Yes
	50
	100

	No
	-
	-

	Total
	50
	100


Sources: field survey, 2025
The table shows that 100% of the respondents agreed that UBA bank have a formal cash management policy in place, While none disagreed that  UBA bank formal cash management policy in place
Question 6: How frequently does your bank review its cash flow statements to monitor cash inflows and outflows? 
Table 4.6 Response to Question 6
	Variables
	No of respondents
	Percentages

	Weekly
	10
	30

	Monthly 
	40
	70

	Total
	50
	100


Sources: field survey, 2025
The table shows that 30% of the respondents always responded that UBA bank review its cash flow statement to monitor cash inflow and outflow on weekly basis, 70% of the respondents responded that UBA bank review its cash flow statement to monitor cash inflow and outflow on monthly basis. 
Question 7: How important is maintaining adequate liquidity for your bank’s daily operations?
Table 4.7: Response to question 7
	Variables
	No of respondents
	Percentages

	Very important
	35
	65

	Not important
	10
	25

	Neutral
	5
	10

	Total
	50
	100


Sources: field survey, 2025
The table shows that 65% of the respondents responded that it is very important to maintain adequate liquidity for your bank’s daily operations, while 25% of the respondents respond that is not important to maintain adequate liquidity for your bank’s daily operations while 10% of the respondents were neutral
Question 8: To what extent does your bank use technology (e.g., online banking platforms, ERP integration) for cash management?
Table 4.8: Response to question 8
	Variables
	No of respondents
	Percentages

	Extensively
	25
	50

	moderately
	25
	50

	Total
	50
	100


Sources: field survey, 2025
The table shows that 50% of the respondents responded that UBA Bank use technology extensively for cash management and 50% of the respondents respond agreed that UBA Bank use technology extensively for cash management. 


Question 9: is there any impact of Cash Management on Bank Operations ?
Table 4.9: Response to question 9
	Variables
	No of respondents
	Percentages

	Yes
	50
	100

	No 
	-
	-

	Total
	50
	100


Sources: field survey, 2025
The table shows that 100% of the respondents agreed that there is impact of Cash Management on Bank Operations, Non of the respondents disagreed that there is impact of Cash Management on Bank Operations 
Question 10: Does effective cash management help your bank avoid liquidity crises
Table 4.10: Response to question 10
	Variables
	No of respondents
	Percentages

	Yes
	40
	80

	No
	10
	20

	Total
	50
	100


Sources: field survey, 2025
The table shows that 40% of the respondents responded that effective cash management help your bank avoid liquidity crises
 and 20% of respondents responded that effective cash management does not help your bank avoid liquidity crises
4.4	 Research Hypothesis
4.4.1 Hypothesis One (Ho1)
	Effective cash management does not significantly enhance the operational efficiency of Nigerian deposit money bank
	The above hypothesis was tested using questionnaire item.
	Result of T-Test: Effective cash managment does not significantly enhance the operational efficiency of Nigerian deposit money bank 
Options					Frequency				Percentages%
Yes					40					70.37
No					10					29.63
Total					50					100 
Source: field survey 2025
Using  x2
X2 =	E  (01-e1)		= 50/2 =25
e1
		
 = (40-25)2 + (10-25)2
	        25

	225 + 225			=           510	     = 20.4
                25	                           25
Therefore, the calculated x2 = 20.4
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
According to the above analysis, Effective cash management significantly enhance the operational efficiency of Nigerian deposit money bank 
4.4.2 Hypothesis Two (Ho2)
There is no positive relationship between cash management strategies and the financial performance of Nigeria deposit money bank
The above hypothesis was tested using questionnaire item.
Result of T-Test:  There is no positive relationship between cash management strategies and the financial performance of Nigeria deposit money bank
Options					Frequency			Percentages%
Yes					45					88.9
No					5					11.1
Total					50					100 
Source: field survey 2024
Using  x2
X2 =	E  (01-e1)	= 50/2 =25
     e1
		
 = (45-25)2 + (5-25)2
	        25

	400 + 400		 	= 800	     = 32
                   25	                       25
therefore, the calculated x2 = 32
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
      According to the above analysis, There ispositive relationship between cash management strategies and the financial performance of Nigeria deposit money bank
4.4.3 Hypothesis Three (Ho3)
	Regulatory policies and technological advancement does not significantly impact on cash management practice in Nigerian Deposit money bank.	The above hypothesis was tested using questionnaire item.
	Result of T-Test:  Regulatory policies and technological advancement does not significantly impact on cash management practice in Nigerian Deposit money bank.	The above hypothesis was tested using questionnaire item.
Options				Frequency			Percentages%
Yes					35					70
No					15					30
Total					50					100 
Source: field survey 2024
Using  x2
X2 =	E  (01-e1)	= 50/2 =25
     e1
		
 = (35-25)2 + (15-25)2
	        25

	100 + 100		 	= 200	     = 8
                   25	                                   25
therefore, the calculated x2 = 8
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
      According to the above analysis, Regulatory policies and technological advancement have significantly impact on cash management practice in Nigerian Deposit money bank.	
4.5	SUMMARY OF THE FINDINGS
The study confirms that effective cash management significantly enhances UBA’s operational efficiency, reduces costs, and improves customer satisfaction. Key practices include cash forecasting, liquidity management, and digital payment systems. Challenges include high operational costs and regulatory compliance, but UBA’s adoption of technology mitigates these issues.



CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 SUMMARY
This study investigated the pivotal role of cash management in enhancing the operational efficiency of Nigerian deposit money banks, with a specific focus on United Bank for Africa (UBA). The findings underscore that robust cash management practices are integral to the financial stability and operational success of banks in Nigeria’s dynamic economic environment. Key practices, such as cash flow forecasting, liquidity management, and the adoption of digital payment systems, were identified as critical drivers of efficiency. These practices enable banks to optimize cash utilization, minimize idle funds, and ensure sufficient liquidity to meet customer demands, thereby reducing operational costs and enhancing profitability.
The study aligns with Okafor (2019), who emphasized that effective cash management significantly improves bank performance by ensuring liquidity and reducing financial risks. Additionally, Adebayo and Iweala (2020) highlighted that strategic cash management practices contribute to operational efficiency by streamlining cash handling processes and improving resource allocation. The research revealed that UBA’s adoption of technological advancements, such as automated teller machines (ATMs), mobile banking platforms, and enterprise resource planning (ERP) systems, has significantly mitigated challenges associated with cash management, such as high operational costs and cash shortages.
However, the study also identified several challenges that impede optimal cash management in Nigerian banks. Regulatory pressures, particularly the Central Bank of Nigeria’s (CBN) Cash Reserve Ratio (CRR) requirements, restrict available cash for lending and investment, as noted in CBN (2023) guidelines. Other challenges include inadequate cash forecasting accuracy, high costs of cash transportation, and customer expectations for instant cash access, which strain liquidity management. Despite these hurdles, the integration of technology, as supported by Ogunleye (2018), has enabled banks like UBA to address these issues by automating cash management processes and reducing manual interventions.
Furthermore, the study found that effective cash management enhances customer satisfaction by ensuring seamless access to funds through ATMs and digital channels, thereby fostering trust and loyalty. This aligns with Pandey (2015), who argued that efficient cash management is a cornerstone of financial stability and customer-centric banking operations. The findings also suggest that banks with proactive cash management strategies are better positioned to navigate Nigeria’s economic volatility, including inflation and currency fluctuations, which impact liquidity planning.
5.2 CONCLUSION
The research concludes that cash management is a critical determinant of the operational success and sustainability of Nigerian deposit money banks, with UBA serving as a representative case. Effective cash management ensures liquidity to meet customer withdrawal demands, reduces operational costs through efficient fund utilization, and enhances customer trust by providing reliable access to banking services. For UBA, the adoption of modern cash management practices, such as cash flow forecasting and digital payment platforms, has strengthened its ability to maintain financial stability and compete in Nigeria’s banking sector.
Drawing on Barney’s (1991) resource-based view, the study posits that cash management is a valuable resource that provides a competitive advantage when strategically implemented. Efficient cash management aligns with Jensen and Meckling’s (1976) agency theory by reducing agency costs through transparent and optimized cash allocation, thereby aligning the interests of bank management with stakeholders. Moreover, the findings resonate with Keynes’ (1936) liquidity preference theory, which underscores the importance of holding sufficient cash to meet transactional and precautionary needs, particularly in an uncertain economic environment like Nigeria.
Despite the benefits, challenges such as regulatory constraints, high operational costs, and technological adoption gaps persist. The CBN’s stringent monetary policies, as outlined in CBN (2023), limit banks’ flexibility in managing cash, while operational challenges like cash transportation and ATM downtimes hinder efficiency. However, UBA’s investment in technology and staff training has mitigated these issues, positioning it as a leader in cash management practices among Nigerian banks.
5.3 RECOMMENDATIONS
Based on the findings, the following recommendations are proposed to enhance cash management practices in Nigerian deposit money banks, with specific reference to UBA:
UBA should adopt sophisticated cash flow forecasting software that leverages predictive analytics and machine learning to improve the accuracy of cash demand projections. This will minimize idle cash, optimize liquidity, and reduce the risk of cash shortages, as supported by Ogunleye (2018).
To reduce the high costs associated with physical cash handling, UBA should further develop and promote its digital banking platforms, including mobile apps and online banking services. This aligns with the CBN’s cashless policy (CBN, 2023) and reduces reliance on cash-based transactions, thereby lowering operational costs.
UBA should conduct regular training for staff on modern cash management techniques, including the use of automated systems and data analytics. This will enhance operational efficiency and ensure that employees are equipped to handle evolving cash management challenges, as recommended by Adebayo and Iweala (2020).
The Central Bank of Nigeria should review its Cash Reserve Ratio (CRR) requirements to provide banks with greater flexibility in managing liquidity. A more balanced CRR policy would enable banks like UBA to allocate funds more effectively for lending and investment, thereby improving profitability (CBN, 2023).
As UBA expands its digital platforms, it should invest in robust cybersecurity measures to protect against fraud and cyber threats, which are critical for maintaining customer trust and ensuring the integrity of cash management systems.
UBA should implement real-time ATM cash monitoring systems to prevent cash shortages and ensure consistent availability of funds. This will enhance customer satisfaction and reduce operational disruptions caused by ATM downtimes.
5.4 FURTHER RECOMMENDATIONS
To advance the understanding of cash management in Nigerian deposit money banks, the following areas are recommended for future research:
1. Impact of Digital Banking on Cash Management Efficiency: Further studies should explore how the adoption of digital banking platforms, such as mobile apps and contactless payments, influences cash management efficiency across Nigerian banks. This is particularly relevant given the CBN’s cashless policy and the growing trend of digital transactions.
2. Cost-Effective Cash Management for Smaller Banks: Research should investigate tailored cash management strategies for smaller deposit money banks and microfinance institutions, which may lack the resources of larger banks like UBA. This could identify scalable and cost-effective solutions to enhance their operational efficiency.
3. Influence of Regulatory Policies on Cash Management: Future studies should examine the long-term impact of CBN’s monetary policies, such as the CRR and cashless policy, on cash management practices across Nigerian banks. This would provide insights into balancing regulatory compliance with operational flexibility.
4. Role of Artificial Intelligence in Cash Management: Research should explore the potential of artificial intelligence and machine learning in optimizing cash flow forecasting and liquidity management in Nigerian banks, building on Ogunleye’s (2018) findings on technology adoption.
5. Comparative Analysis of Cash Management Practices: Studies should compare cash management practices between Nigerian banks and those in other emerging economies to identify best practices and transferable strategies that could enhance efficiency in Nigeria’s banking sector.
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