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PROPOSAL
Quality control is increasingly being perceived as a working tool in providing solutions to a variety of issues affecting organizations today. Effective quality control standards help to build a reputation for providing quality education. The objectives of this research work are to highlight the impact of management support on quality control and employees’ training on organizational performance.
The researcher employed primary method of data collection (questionnaire). Findings of the study revealed that management support, quality control, and employee training at a significant level positively impact organizational performance. Turnover, productivity failure were all found to be due to loss or lack of significance.
The study has provided comprehensive review of quality control and organizational performance, underscoring the successful implementation of quality control to organizational management largely by top leadership having a strong leadership team creates a conducive atmosphere for the adoption of required policy. Failure to implement the quality management practices has slowed down the level of the compliance in most schools.
Compliance of employees in both private and public psychological appearances wants to be influenced in re-orientation and behavioral conditions of employees in the reception of the working condition of quality control. What employees do, how employees act and how they meet up with societal trends are clearly influenced by the environment in which organization operates.
The university management should work their quality control function into consideration so as to make sure effective and efficient personnel is placed at the appropriate department. Such personnel management is an essential part in achieving organizational growth and objectives. Management should design strategies, patterns, and training and development of employees in quality control practices.


CHAPTER ONE
INTRODUCTION
1.1 	Background of the Study
Continually enhancing organizational performance has become one of the key guiding principles of going concern businesses. Organizational performance can be defined as the actual results or outputs of an organization as compared to its desired outputs, objectives and goals (Jon & Randy, 2015). Generally, all organizations have a mission whose common goal ultimately is to ensure the long-term survival of the company. All organizations have competitors that are already supplying similar products or services. An organization can only survive by manufacturing products or offering services that customers view as one way or another ‘better’ than those from its competitors. The organization’s operations strategy makes sure that such products or services are available in the long run.
While designing its operations strategy, the firm has several options. It can opt to focus on price by driving down costs to guarantee that is products or services are competitively priced in the market. Alternatively, it can focus on product flexibility by offering customized products to the different segments of the market. It could focus on technology by investing in research and development to ensure that its products are notrendered obsolete in today’s fast changing business environment. Rapid technological changes and information acquisition have become key factors that determine business success. It could also choose to focus on customer service by investing in a customer relations management system to enables it manages customer expectations and share information regarding its products and services with its clients. 
However, one of the key factors that has recently gained prominence in its relevance to enhancing organizational performance is the concept of the quality control. Quality control refers to guidelines formulated by an organization to guarantee that a service or product conforms to a specified collection of quality and meets the customer’s needs (Ahire, 2016). 
Providing higher quickly products or services has become a strategic requirement that concerns senior management across diverse sectors around the world (Sardessia, 2017). According to Demirbag, (2015) companies that report high productivity have be proven to implement quality control practices. Quality control leads to increased satisfaction of all stakeholders, for example employees, suppliers and customers (Ahmed & Ali, 2015). According Ahmed and Ali (2017), firms in the telecommunication industry adopt quality control practices as a tool to enhance organizational success and effectiveness.
As a result, organizations in the telecommunication industry have endeavored to adopt a number of quality controls practices that have been established and put in place to guide effective and efficient performance. However, there are conflicting arguments as to the necessity of quality control practices and whether organizations faced with the challenge of scarce resources like those in the telecommunication industry are getting value for money by investing in areas whose benefits have not been fully understood or investigated. Therefore, this research proposed to study the influence of quality control on organizational performance in the telecommunication industry.
Quality control is an integrated management view-point that aims assiduously improving the quality of processes and products to ensure client satisfaction (Ahire, 2018). Firms that establish a strategy for quality management emphasize on attaining and maintaining outputs of high quality by applying management practices (inputs) and quality performance (outputs) (Schroeder & Sakakibara, 2016). Quality control practices are defined as those important areas which a firm must achieve in other to attain its mission through categorization and examination of their impacts (Oakland, 2015). Lee, Ooi, Tan and Chong (2019) defined quality control practices as those vital processes aimed at ensuring that a product manufactured or rendered service conforms to a specified set of criteria of quality and/or meets the desires of the customer.
The pioneers in quality management including Juran, Deming, and Feigenbaum emphasized the significance of the philosophy of quality as a crucial competitive tool in the transformation of an organization. Quality control refers to the process by which  organizations evaluate the quality of all factors used in production and focus on fulfilling quality requirements (Lee, Ooi, Tan & Chong, 2019) elements of quality in which organizations adhere to include well-defined controls, well-managed processes, integrity of operations, knowledge preservation and improvement, skills utilization and continuous improvement through experience. 
Quality control in regards to the customer would be the unceasing process of making sure products, in their design and manufacture, are produced to attain and surpass the needs of customers (Kaynak, 2016). The drive of quality control is to ensure that specific processes conform to the organization’s set standards. Effective quality control requires one to define measure, compare, evaluate, correct, and monitor. Statistical process control attempts to remedy processes that are not in line with the preset limits and also to study the output standards to make sure they are up to specifications. Controls comprise product inspection, where each product is examined in great detail before it is released into the market. Inspectors are provided with descriptions and lists of unacceptable product defects for example, surface blemishes, loose fittings and poor workmanship with guidelines on how to handle them (Kaplan, 2017). 
Organizations seek to enhance to overall organizational performance by improving on its operations. Richard and Johnson (2015) define operational performance as the performance of the firm measured against its desired outputs or objectives and goals. The set goals and objective include waste reduction, regulatory compliance and productivity. Operational performance should make business operations efficient and effective. Effectiveness is the capability of an organization to deliver services and products that satisfy the customer’s needs whereas efficiency refers to the utilization of company resources without wastage of time, materials and energy. For operational performance to be achieved a company must lay out measures in its operating environment to achieve the desired operational performance (Drucker, 2015).
There are a number of performance measurement systems in use today. These include the Cambridge measurement of performance process (Neely, 2017), the balanced scorecard of Kaplan & Norton (2015, 2019, 2016) and the Neely (2018) performance prism. All these system of measuring performance identify the basic measurements of organizational performance as efficiency in productivity, improved quality, improved financial performance and shareholder return, efficiency in asset utilization, cost reduction, enhanced business, continued customer loyalty, customer relations and customer satisfaction. Others are quality service, quality performance, one-time delivery and innovativeness. Therefore, organizational performance is defined as the result or the output of an organization measured using a predetermined measurement system and evaluated against the company’s desired or intended performance. 
Measurement of performance is a key item in all management processes. It has conventionally incorporated accountants using the application of financial indicators like return on investment. Nevertheless, it is claimed that standard aggregate financial indicators are unsuitable in the QC setting (Drucker, 2015). With the increasing cognizance that the quality of end products and services is a key strategic competitive factor, organizations have acknowledged that the notion of high quality has to be implemented to process of production in order to produce goods of high quality and toreduce costs. QC progressed as a philosophy that stresses the need to offer products of high value through advances in efficiency through eradicating waste, minimizing lead times at every step of the process of production, minimizing costs, developing people, and continuous improvement (Harmon & Peterson, 2019).
1.2 	Statement of Problem
Quality control is increasingly being perceived as a working tool that provides solutions to a variety of issues affecting organizations today. Franklin (2011) stipulates that there is an increase in adoption of quality control practices by businesses in anticipation that this would translate to improved performance and sub-sequent achievement of organizational goals. Institution industry players in Nigeria have adopted quality control practices. Effective quality control standards enable firms build a reputation for providing quality education.
As long as you have an effective guarantee, your businesses will proper (Omac & Ndung’s, 2015). Competitive among Nigeria private institution, forced them to devise to improve performance.
Several studies have been done on quality management and performance both locally and globally. Global studies include.
Terziousk, and Samson (2013) who examines the significance of the connection between the quality control practice and organizational performance for a random sample of manufacturing firm in New Zealand and Australia that quality control practice explained a substantial degree of performance variance. 
1.3	Research Question
What is the impact of management support on organizational performance?
To what extent does quality control aid an organizational performance?
Does training have impact on organizational performance?
1.4	Objective 
To investigate the impact management of output on organizational performance
To examine the impact of quality control on organizational performance
To determine the impact of employees training on organizational performance 
1.5	Hypothesis
Ho: 	Management support does not significantly have impact on organizational performance 
Ho: 	Quality control does not significantly have impact on organizational performance
Ho:	There is no significant different between organizational performance and training.
1.6	Justification of the Study
This study will enable the management of Al-Hikmah University. Koforidua and other similar private universities in Nigeria to identify key QC which could be employed to bring improvement in organizational performance. The study will also help management of the company to identify ineffective QC that exist in the Institution and how to remedy these ineffective practices. This study will offer management the opportunity to know whether ineffective QC practice affect quality performance at Al-Hikmah University. This will enable management to come out with strategies, which will help improve quality performance and eventually lead to meeting standards at both the domestic and foreign fronts thereby leading to customer satisfaction. The study will throw more light to QC practices as a determining factor for quality performance and organizational performance as a whole. The research will again give impetus to the quest for growth and development by enabling management to chart, a course for growth and development by eliminating the bottlenecks in their endeavors.
1.7	Scope of the Study
This research is restricted to Al-Hikmah University Ilorin and other related campuses in Ilorin, Kwara State.
1.8 	Operational Definition of Key Terms
Management support: This is the extent to which an organization provides the resources, communication, reinforcement and encouragement to enable employees to improve well-being.
Organizational is the adjective of organization, an organization is an organized group of individuals with a specific purpose.
Performance is the process or action of performing a function or task.
Organizational performance relates to how successfully an organization group of people with a particular purpose perform a function.
Employee training is a program that is designed to increase the technical skills knowledge, efficiency, and value creation to do any specific job in a much better way. Employee increases the needed skill set and helps in development of the organization. 



























CHAPTER TWO
LITERATURE REVIEW
2.1 Preamble 
This chapter focused on the literature aspect of the study which contains the conceptual review, theoretical review and empirical review.
2.2 	CONCEPTUAL FRAMEWORK
	Quality initiatives focused initially on reducing defects and errors in products and services through the use of measurements, statistics and other problem-solving tools. As time goes by organizations began to realize that lasting improvement could not be accomplished without significant attention to the quality of the management practices used on a daily basis. Managers bean to realize that the approaches they use in listening to customer and d3evelop long-term relationship; develop strategy; measure performance and analyze deal; reward and train employees: design and deliver products and services; and act as leaders in their organization are the true enablers of quality (Evans & Lindsay 2015:18).
	In other words, managers began to recognize that the quality of management is as important as management of quality from this logic; quality assurance gave way to quality management. Rather than a narrow engineering or product based technical discipline, TQM took on a new role that permeated every aspect of running an organization. It demands thinking systems approach that considers every interaction between the various organs of the organization (O Machou et al 2015:19)
2.2.1	QUALITY MANAGEMENT
	Quality management is the process of augmenting eminence in product and services; it also suggests the mean of achieving it. It is well defined framework that advocates management process in a flow. Quality assurance and control enable the management to enhance procedural structure and its stream. In today’s business the roots of quality management are well infiltrated in the organization endeavors (Lagrosen, 2019; Flarigan, 2016). Quality management has significant impact on the business endeavors as it boosts the performance if it’s implemented in true spirits there are several quality management practices and have diverse Liman, 2017)
2.2.2	DIMENSION OF QUALITY MANAGEMENT 
Management Support
	Management support: This is the extent to which an organization provides the resources, communication, reinforcement and encouragement to enable employees to improve well-being.
Advantages of Management Support
It enhances the understanding of process that may in turn lead to process.
Disadvantages of Management Support
Constant Monitoring
Quality of Output governed by quality of input
Characteristics of Management Support
Balancing authority and responsibility
Unity of direction
Organizational Performance
	Organizational performance relates to how successfully an organizational group of people with a particular purpose perform a function
Characteristics of Organizational Performance
Leadership
Design 
People
Change Management
Culture and Engagement
Advantages of Organizational Performance
It reflects employees behaviors
it helps achieve goals
Disadvantages of Organizational Performance
Power struggles between the managers from the functional and divisional levels. Buck-passing and other conflicts create problems.
Employees Training
	Employee training is a program that is designed to increase the technical skills, knowledge, efficiency and value creation to do any specific job in a much better way. Employee increases the needed skill set and helps in development of the organization.
Advantages of Employees Training
Increases productivity and performance 
Uniformity of work processes
Reduced wastage
Reduced supervision
Improved knowledge of policies and goals
Disadvantages of Employees Training
Increased stress
Too much of theory
Loss of Interest
Leave for the new job
Time requirement
Characteristics of Employees Training
It needs and effective leader
It should be relevant
It should be adaptable
It should be engaging
It should align with company values
Quality Control
	Quality control is a process through which a business seeks to ensure that product or service quality is maintained or improved
Advantages of Quality Control
Reduction in cost
Improvement in morale employees
Maximum utilization of resources
Consumers’ satisfaction
Disadvantages of Quality Control
It does not prevent waste of resources when products or services are faulty.
Characteristics of Quality Control
Job Management
Competence such as kills, experience etc.
RELATIONSHIP OF QUALITY MANAGEMENT AND JOB PERFORMANCE
The studies conducted on job performance dimension suggest that measuring of quality management practices with it is imperative. Previously overall impact of quality management, total quality management and Project performance have been examined (Largosen, 2017; Lakhal, Pasin and Limam, 2016:m Elei, Ki and Erturk, 2017; Levinee, D.L. & Toffel, 2019). The adaption of quality management dimensions. Higher management commitment and enhancement in job performance comes by the improvement in QM practices.
RELATIONSHIP BETWEEN TRAINING AND ORGANIZATION PERFORMANCE
Training is significant and an imperative tool for the organization to restore the performance of all the personnel for organization growth and success. It is useful to both employers and employees of an organization. An employee will turn out to be more efficient and productive if he is trained well. Firms can create and enhance the quality of the present employees by providing widespread training and development. Training is important not only to expand productivity but also to motivate and inspire workers by allowing them to know how essential their jobs are and providing them all the information they require to carry out those jobs (Anonymous 2019). The general advantage received from employee training are: increased job satisfaction and increased motivation resulting in financial plan, increased office recipes in processes, increased capacity to adopt new technologies and methods, increased innovation in strategies and services.
Theoretical Review
In the study of quality control there are several theories that attempt to explain the perceived relevance of quality control practices on organizational performance. The study was guided by two theories; Deming theory of Total Quality management of (2015) and the Reliability Theory of Engineering.
Deming Theory of Quality Control
Total quality management has progressed as an approach to quality that it is characterized in terms of a systematic, integrated organization wide plan for enhancing the quality of service and products (Terner & DeToro, 2017). Literature review shows that total quality management covers a wide range of topics and perspectives. One individual who has been associated with  the total quality management movement is W. Edwards Deming (2019). He based his management philosophy around principles that he presented as necessities to stay competitive in manufacturing products and rendering services, for example, management leadership and commitment, statistical process control, elimination of obstacles to employee input, quality control and continuous processes improvement. Juran (2016) gave emphasis to product design and planning, quality audits, and angling quality management in the direction of both customers and suppliers. Crossby (2018) emphasized on organizational factors such as training, culture change, leadership and the continuous calculation of quality costs. Crucial extensions to the total quality management structure include the advance of customer-based specifications in process or product design (Taguchi & Clausing, 2019) as well as benchmarking, that is, gauging of products/services and processes against those of organizations recognized as the best in the industry.
Basing his arguments on this theory, Goldhar (2015) explained that superior quality raw materials, technically competent employees, reliable and flexible suppliers are key for superior quality finished products or services. He further argued that effective quality control involves form-wide quality assessment, supplier quality management, competitive benchmarking, quality information system, and management systems that promote quality improvement and coordination within an organization. This theory is particularly useful in this study because the total quality management perspective of work performance is perhaps most relevant in understanding the connection between quality and work performance and how to manage such performance. This theory provides an understanding of quality and work performance and how to manage such performance. This theory provides an understanding of quality and work performance and how to manage such performance. This theory provides an understanding of quality control practices in regard to how quality improvement is a never-ending quest for product innovation that generally leads to improved customer satisfaction and organizational performance.
Reliability Theory
In the early 1930s, SheWhart, dodge, and Romig (2018) presented the theoretical base for applying statistical approaches in the quality control of products in the manufacturing industry. Borrowing from the foundations of Shewhart, Dodge, and Romig, Rausat and Holyland (2019) implemented the Reliability theory of quality management. According to Strandberg (2017), reliability can be defined as the capability of a product to execute a desired function, under present operational and environmental conditions and for a defined period of time.
Reliability theory involves meeting identified likelihood of success, at a present statistical confidence level. Reliability is based on the intended purpose and is assumed to imply flawless operation. According to this theory, the quality of an item is defined not only by its adherence to specifications at the point of purchase by the user, but also by its capability to conform to these specifications over its total lifespan. Quality implies the adherence of the item to its specifications as manufactured while reliability refers to its ability to continue complying with these specification over its entire lifespan. Reliability is therefore an extension of quality into the time domain (Smith, 2017). 
According to the theory, a reliability program is utilized to document exactly what methods, tasks analyses, tools, and tests are needed for specific system. Reliability is necessary for an effective quality control program. It is established early during the system development phase. It stipulates what the reliability engineer does as well as tasks performed by others (Kaynak, 2016). Reliability addresses the system itself by outlining the assessment and test needs as well as the related documentation and tasks. Reliability requirements are contained within in the applicable system and subsystem requirement test plans, specifications and contract statements. According to this theory, the reliability of technological systems is a key requirement for quality control practices that have a direct influence on organizational efficacy and reliability of the organization by customers and eventually performance. 
This theory is applicable in this study because quality management and assurance is progressively focused, inspired by the almost obligatory execution of the ISO 9000 series of standards. The concepts of reliability and quality are tightly linked, (Strandberg, 2017). Reliability may in certain circumstances be deemed to be a characteristic of quality; maybe even the most important characteristic. According to the theory, all technical components  items, systems and sub-systems are designed to achieve one or more desired tasks. For a product to be reliable, it must achieve more than just attaining an initial quality specification or factory performance – it must function satisfactorily for a defined duration in the exact application for which it was intended. 
2.3.3	Quality Management Practices  
The relationship between quality management practices and the organization’s performance has been of great interest to researchers around the world. Quality management practices. 
2.4	Empirical Literature Review 
Intentional literature show that firms that implement a strategy of quality management aim at attaining and maintaining outputs of high quality by using practices of management as inputs and quality performance as outputs. Askarany (2015), while examining the diffusion of six proposed quality control practices instruments in regards to the theory of organizational change, explored the link between the implementation of these methods and business competitiveness in manufacturing and service firms in New Zealand. The conclusions imply a substantial link between the distribution of these comparatively recent quality control practices tools and organizational performance. 
Al-Qahtani, Alshehri and Aziz (2015) on the other hand discussed total quality management implementation in Pakistan and explored the link between effective implementation and organizational performance. According to them, QC in Pakistan was implemented in three categories, namely, quality control, quality assurance and continuous improvement. This study found that QC practices affect the organizational performance both positively and negatively. However, although this study directly focused on distinguishing the relationship between QC and organizational performance, it failed to consider several other factors such as organization culture, size and level of innovation. 
One of the more recent conceptual researches in Nigeria (Ujunwa & Modebe, 2018) encouraged the implementation of quality control practices methodology in safeguarding capital market efficiency due to the apparent crucial role played by the capital market in the development of the economy. The strategic measures they studied varied from strict regulation to attaining a positive macroeconomic situation. They postulated that these quality control practices not only stimulate the efficacy of the capital market, but also influence the role played by the capital markets in stimulating growth of the economy. 
Muogbo (2017) explored the effects of quality control practices on growth of the organization and the development of a number of manufacturing firms in the floriculture industry in Nigeria. The findings indicated that the change processes enhanced growth in net profit, sales volume, and growth in number of employees, increased market share and enhanced the understanding of the process of strategy formulation (Vision, Mission, and Objectives &Goals), strategy implementation, evaluation and strategy control. Findings from the analysis showed that most manufacturing firms in Anambra State did not implement quality control practices. However, their implementation had substantial impact on their competitiveness and influences on manufacturing organizations.
Locally, Owiti (2015) examined the impact of quality control practices on the organizational performance of hotels in Nairobi. Her study revealed that ISO standardization influenced to a great extent the likelihood of guests to recommend the hotel to other guests, repeat customer rate, occupancy rate, revenue per room and reservation efficiency. It established that quality management practices were implemented to a limited extent in these hotels, with benchmarking being the dominant practice, other quality management practices should be deployed to a greater extent since this will give the organization a greater competitive edge.
Kanoiro (2018) examined the effect of QC practices and operational performance in Kenya’s banking sector. Her study findings revealed that implementation of quality management systems has increased bank profitability, improved sales revenue and service delivery. The banks also became   more competitive hence acquiring a larger market share. Operational cost were significantly reduced due to operation efficiency and an increased customer retention as a result of customer satisfaction.
Ofunya (2016) studied the relationship of quality control practices and the performance of postbank in Kenya. The study demonstrated that the quality control practices implemented by postbank in order to survive the competitive environment  included offering excellent customer service, enhancing operational efficiency and vigorous pursuit of cost reductions, among others. 
Most of these studies have shown a positive link between quality control practices and performance. In order to withstand the dynamic global challenges, organizations have embraced new philosophies such as Concurrent Engineering, just in Time strategies, Lean production and Business Process Re-engineering. This has enabled them become more effective in the manner that they run their businesses. However, according to Terziovsky and Samson (2019), there appears to be substantial variations in the link between QC and performance across industry sectors and different company sizes, especially on the effect of defects, new products innovation and warranty costs. In their findings, it is not guaranteed that QC will lead to profitability. There are certainly those organizations that have achieved good returns just as there are those that have implemented QC but have not realized any profit. The main drive underlying these philosophies is the optimization of the firm’s performance in its respective market targets.
Theory Adopted
Deming Theory of Total Quality Control
	This theory is adopted because it is useful in this study because the total quality control perspective of work performance is perhaps most relevant in understanding the connection between quality and work performance and how to manage such performance. 
Gap in Literature 
	The gap in literature for this project work is the utilization of management support employees training and quality control as tools to enhance organization performance previous researcher as utilized factors such as; leadership, project  planning, to eliminate obstacles in employees’ output complying with these specification over its entire lifespan. Reliability is therefore an extension of quality into the time domain (Smith, 2017). 
According to the theory, a reliability program is utilized to document exactly what methods, tasks analyses, tools, and tests are needed for specific system. Reliability is necessary for an effective quality control program. It is established early during the system development phase. It stipulates what the reliability engineer does as well as tasks performed by others (Kaynak, 2016). Reliability addresses the system itself by outlining the assessment and test needs as well as the related documentation and tasks. Reliability requirements are contained within in the applicable system and subsystem requirement test plans, specifications and contract statements. According to this theory, the reliability of technological systems is a key requirement for quality control practices that have a direct influence on organizational efficacy and reliability of the organization by customers and eventually performance. 
This theory is applicable in this study because quality management and assurance is progressively focused, inspired by the almost obligatory execution of the ISO 9000 series of standards. The concepts of reliability and quality are tightly linked, (Strandberg, 2017). Reliability may in certain circumstances be deemed to be a characteristic of quality; maybe even the most important characteristic. According to the theory, all technical components  items, systems and sub-systems are designed to achieve one or more desired tasks. For a product to be reliable, it must achieve more than just attaining an initial quality specification or factory performance – it must function satisfactorily for a defined duration in the exact application for which it was intended. 
2.3.3	Quality Management Practices  
The relationship between quality management practices and the organization’s performance has been of great interest to researchers around the world. Quality management practices. 
2.4	Empirical Literature Review 
Intentional literature show that firms that implement a strategy of quality management aim at attaining and maintaining outputs of high quality by using practices of management as inputs and quality performance as outputs. Askarany (2015), while examining the diffusion of six proposed quality control practices instruments in regards to the theory of organizational change, explored the link between the implementation of these methods and business competitiveness in manufacturing and service firms in New Zealand. The conclusions imply a substantial link between the distribution of these comparatively recent quality control practices tools and organizational performance. 
Al-Qahtani, Alshehri and Aziz (2015) on the other hand discussed total quality management implementation in Pakistan and explored the link between effective implementation and organizational performance. According to them, QC in Pakistan was implemented in three categories, namely, quality control, quality assurance and continuous improvement. This study found that QC practices affect the organizational performance both positively and negatively. However, although this study directly focused on distinguishing the relationship between QC and organizational performance, it failed to consider several other factors such as organization culture, size and level of innovation. 
One of the more recent conceptual researches in Nigeria (Ujunwa & Modebe, 2018) encouraged the implementation of quality control practices methodology in safeguarding capital market efficiency due to the apparent crucial role played by the capital market in the development of the economy. The strategic measures they studied varied from strict regulation to attaining a positive macroeconomic situation. They postulated that these quality control practices not only stimulate the efficacy of the capital market, but also influence the role played by the capital markets in stimulating growth of the economy. 
Muogbo (2017) explored the effects of quality control practices on growth of the organization and the development of a number of manufacturing firms in the floriculture industry in Nigeria. The findings indicated that the change processes enhanced growth in net profit, sales volume, and growth in number of employees, increased market share and enhanced the understanding of the process of strategy formulation (Vision, Mission, and Objectives &Goals), strategy implementation, evaluation and strategy control. Findings from the analysis showed that most manufacturing firms in Anambra State did not implement quality control practices. However, their implementation had substantial impact on their competitiveness and influences on manufacturing organizations.
Locally, Owiti (2015) examined the impact of quality control practices on the organizational performance of hotels in Nairobi. Her study revealed that ISO standardization influenced to a great extent the likelihood of guests to recommend the hotel to other guests, repeat customer rate, occupancy rate, revenue per room and reservation efficiency. It established that quality management practices were implemented to a limited extent in these hotels, with benchmarking being the dominant practice, other quality management practices should be deployed to a greater extent since this will give the organization a greater competitive edge.
Kanoiro (2018) examined the effect of QC practices and operational performance in Kenya’s banking sector. Her study findings revealed that implementation of quality management systems has increased bank profitability, improved sales revenue and service delivery. The banks also became   more competitive hence acquiring a larger market share. Operational cost were significantly reduced due to operation efficiency and an increased customer retention as a result of customer satisfaction.
Ofunya (2016) studied the relationship of quality control practices and the performance of postbank in Kenya. The study demonstrated that the quality control practices implemented by postbank in order to survive the competitive environment  included offering excellent customer service, enhancing operational efficiency and vigorous pursuit of cost reductions, among others. 
Most of these studies have shown a positive link between quality control practices and performance. In order to withstand the dynamic global challenges, organizations have embraced new philosophies such as Concurrent Engineering, just in Time strategies, Lean production and Business Process Re-engineering. This has enabled them become more effective in the manner that they run their businesses. However, according to Terziovsky and Samson (2019), there appears to be substantial variations in the link between QC and performance across industry sectors and different company sizes, especially on the effect of defects, new products innovation and warranty costs. In their findings, it is not guaranteed that QC will lead to profitability. There are certainly those organizations that have achieved good returns just as there are those that have implemented QC but have not realized any profit. The main drive underlying these philosophies is the optimization of the firm’s performance in its respective market targets.
Theory Adopted
Deming Theory of Total Quality Control
	This theory is adopted because it is useful in this study because the total quality control perspective of work performance is perhaps most relevant in understanding the connection between quality and work performance and how to manage such performance. 
Gap in Literature 
	The gap in literature for this project work is the utilization of management support employees training and quality control as tools to enhance organization performance previous researcher as utilized factors such as; leadership, project  planning, to eliminate obstacles in employees’ output















CHAPTER THREE
METHODOLOGY
3.1 PREAMBLE
This chapter describes the methodology used in the research and clarifies how the the study, research instruments, data collection procedure, data analysis and study area.
3.2 Research Design
Methodology can be referred to as the theoretical analysis for the method appropriate to the field of study or the body of the methods and principles to the branch of knowledge (Kotler Armstrong, 2006).
Research methodology is a way to systematically solve the research problem. It may be understood as a science of studying how research is done scientifically. It is necessary for the researcher to know not only the research methods/techniques but also the methodology. Researcher not only need to know how to develop certain indices or tests, how to calculate the mean, the mode, the median or the standard deviation or chi-square, how to apply particular research techniques, but they also need to know which of these methods or techniques, are relevant and which are not, and what would they mean and indicate and why.
Researchers also need to understand the assumptions underlying various techniques and they need to know the criteria by which they can decide that certain techniques and procedures will be applicable to certain problems and others will not. All this means that it is necessary for the researcher to design his methodology for his problem as the same differ from problem to problem. For this research, quantitative approach was employed. 
3.3 Population of the Study
	Population is any group of individual that have one or more characteristics in common which are of interest to the researcher ( Best and Khan, 2006). It is made up of conceivable elements, subjects or observation relation to a particular phenomenon of interest. The target population for the study consists of the academic and non-academic staff of Al-Hikmah University. In particular, the population of this study will include the administrative and academic staffs at Al-Hikmah University, Nigeria. There are 203 academic staffs and 468 nonacademic staffs (making a total of 671 staffs)in the University. 
3.4 Sampling Techniques and Sample Size
	According to Adebayo (2000) a sample is that part of a population and thus consists of any sub-group drawn from the target population. Asika (2004) stated that sample size to be the number of elements that are includes in the sample. For the purpose of this study, probability random sampling via a simple random sampling technique was used to select the respondent. This will ensure that everyone is given equal chance of been selected for the study. Yaro Yamane formulae was used to determine and estimate the sample size.
Where N is the size of the population  a is alpha (the level of significance ) which is 0.05
3.5 Method of Data Collection
	The method of data to be adapted for this study is the primary method data collection. The primary sources provide data that are original and have not been used inn any previous study or emanate from any such study. This implies that primary data are obtained directly from those concerned with the study or those to whom the study relates. Thus, in this study the primary sources of date are those who were selected into the sample for the purpose of completing the questionnaire.
3.6 Instrument for Data Collection
	The major instrument that will be used to collect data for this study is the questionnaire which consists of structured questions. The questionnaire was divided into two sections A and B, section A was on demographic, age, occupation, marital status, religion” educational status and family background. Section B was designed to elicit information on the hypothesis formulated. Responses to the questions would be based on a five point rensis likert scale from Strongly Agreed 
[SA-5], Agreed [A-4], Undecide [U-3], Disagreed [D-2] and Strongly Disagreed [SD-1]. 
3.6.1 Reliability and Validity of the Data 
	Before the commencement of data analysis, the reliability and validity tests were carried out to establish that the instrument and its constructs had internal consistency and had actually measured what they were designed to measure. For ascertaining the reliability, the research would employ the Cronbach’s Apha Test of reliability. The reliability test would be carried out to determine the consistency of all the responses given by respondents to items in the questionnaire instrument used to get respomdents perception on total reward system and its effects on organizational performance. It also examines the interconnectedness of responses using the Cronbach’s Alpha (a) with a coefficient value ranging from 0 to 1 (Tavakol & Dennick, 2011).
3.7 Method of Data Analysis 
	Data collected will be sorted, coded and statistically. Descriptive statistics particularly frequency, percentage and mean will be used to describe the socio-economic characteristics of the respondents, correlation matrix will be used to establish relationship between the variable while Ordinary Least Square Regression, Pearson Product Moment Correlation Coefficient and Analysis of Variance was used to examine the impact of working environment on employee’s productivity. 
3.8 Model Specification 
OLS  regression equation can be expressed as;
Y1= a+b1x1+b2x2+b3x3+£1
Where, 
Y1= organization performance 
X1= Quality control
X2= Management support 
X3= employee training 
a = intercept or constant 
b3= coefficient of X1-X2
£1= random error term 
 3.9 Limitation of the Study 
In any study, there are some limitations that should be acknowledge when interpreting the reported results. The current research study is subject to some limitations that might open new opportunities for further research. The limitations are highlighted below;
The study adopted a survey design which involves asking a large sample of respondents a standard set of questios. Though this approach permits the retrieval of large amount of data at a low cost, sampling bias may affect results. Also, accuracy of response is contingent on the willingness of the respondents to answer trusthfully and completely.
In academic research, generalize ability is an important consideration; it is the researcher’s extension of findings and conclusion from a given study sample to the whole population (Guthrie & Farneti, 2008). Because of budgetary constraints and limited time, this research only focused on members of staff of Al-Hikmah University, Ilorin only. Therefore, the findings from this study are limited to Al-Hikmah University, Ilorin. For the other private Universities and the entire Nigeria as a country, the findings although applicable, can be generalized with caution, because the sample size relates to only Al-Hikmah University, Ilorin. 
In spite of the obvious limitations, this study found solace in the principle of interpretative research which states that generalization is not sought from the setting of a population; rather it supplies an understanding of the deeper structure of a phenomenon that can inform other settings.










CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
Preamble
This chapter focuses on the presentation, analysis and interpretation of data obtained from the questionnaire administered to the indicated active population. A total of two hundred and fifty (250) questionnaires were administered and all the questionnaires were returned and judged usable based on the responses form returned questionnaires.
4.1 Demographic Characteristics of the Respondents
Table 4.1: Gender of Respondents
Sex	           Frequency                 	Percent
Male	           142                                        56.8%
Female	108	                                   43.2%
Total	           250	                                  100.0
Source: Field Survey 2025
Table 4.1 shows that 56.8% of the respondents were male who are most useful to achieving organizational quality control, while 43.2% of respondents are female. Thus, the study reveals that more of the respondents were male.
Table 4.2: Age of the Respondents
Age	           Frequency	Percent
20–29	                   50	           20.0%
30–39            	151	          60.4%
40 & above   	49	          19.6%
   Total	              250	     100.0
Source: Field Survey 2025
Table 4.2 shows that 20% of the respondents are within the age of 20–29, 60.4% of the respondents are within the age of 30 to 39, which are most purposeful in achieving organizational control, and 19.6% of the respondents are above 41 years.
Table 4.3: Marital Status of the Respondent
Marital Status	Frequency	Percent
Valid Single                   89	            35.6%
Married	                 161	64.4%
Total	                            250	100.0
Source: Field Survey 2025
Table 4.3 shows that 35.6% of the respondents were not married, while 64.4% of respondents were married. This means more adults who are married are significantly working and recommending the work categorized as task and duties under study.
Table 4.4: Working Experience of the Respondents
Working Experience	Frequency	Percent
Valid Below 5 years	     115          46.0%
5 years & above	                 135	54.0%
Total	                                       250	100.0
Source: Field Survey 2025
Table 4.4 shows that 46% of respondents had experience of less than 5 years, while 54% had over 5 years’ experience. This implies more experienced individuals in organizational quality control.
Table 4.5: Educational Qualification of the Respondents
Education Qualification	Frequency	Percent
OND	                                        97	           38.8%
HND	                                        65	           26.0%
BSc	                                         72  	28.8%
Others	                               16	6.4%
Total	                                        250	100.0
Source: Field Survey 2025
Table 4.5 shows that 38.8% of the respondents have OND, 26% of the respondents have HND, 28.8% of the respondents have BSc, while the remaining 6.4% of the respondents possess other qualifications. This shows that majority of the respondent are learned in achieving organizational success and quality control.
4.2 Presentation and Analysis of Result on Respondents’ Perception on Microfinance Loan Granted to Small Scale Enterprises and its Resultant Effects on the Nigerian Economy
Table 4.6: My organization provides opportunities for promoting high performing employees
Response	                               Frequency	Percent
Valid Strongly Agreed                  	63	              25.2%
Agreed	                                   187	             74.8%
Undecided                                      0	               0%
Disagree	                                        0	                0%
Strongly Disagreed                             0	                 0%
Total	                                                250	           100.0%
Source: Field Survey 2025
Table 4.6 revealed that 25.2% of the total respondents strongly agreed to the statement and the remaining 74.8% of the respondent agreed to the statement that "Management provides promotion opportunities for high performance."
Table 4.7: Management gives staff a clear picture of their job direction in which the organization is headed to make working meaningful.
Response	                                Frequency	                       Percent

Valid Strongly Agreed	                      49	                         19.6%
Agreed	                                           201                         	80.4%
Undecided	                                             0                                	0%
Strongly Disagreed                        	0	
Table 4.7 revealed 19.6% of the total respondents strongly agreed to the statement, while the remaining 80.4% of the total respondents agreed that management gives staff a clear picture of the direction in which the organization is headed.
Table 4.8: Management Involves Staff in Decision Making

Response	                    Frequency                 	Percent

Valid Strongly Agreed            	37	            14.8%
Agreed	                                162	             64.8%
Undecided	                                 38	             15.2%
Disagreed                            	13	             5.2%
Strongly Disagreed             	0	             0%
Total	                                            250	           100.0%
Source: Field Survey 2025
Table 4.8 revealed that 14.8% of the total respondents strongly agreed to the statement, 64.8% of the respondents agreed to the same, 15.2% of the respondents are undecided, while the remaining 5.2% disagreed. This means that 64.8% of the total respondents agreed that management involves staff in decision making.
Table 4.9: Management Provides Necessary Resources to Perform Activities
Response	                           Frequency	Percent
Valid Strongly Agreed	                 101	40.4%
Agreed	                                       124	49.6%
Undecided	                                          25	10.0%
Disagreed	                                            0	0%
Strongly Disagreed                                 0	0%
Total                                                        250	100.0%
Table 4.9 shows that 40.4% of the total respondents strongly agreed to the statement, 49.6% of the total respondents agreed to the statement, and 10% of the respondents were undecided. This means that 89.6% of the total respondents agreed that management provides necessary resources to perform activities

Table 4.10: Management Provides Good Channel of Communication
Response	                                       Frequency	Percent
Valid Strongly Agreed	                            141	56.4%
Agreed	                                                   109	43.6%
Undecided                                                 	0	0%
Disagree	                                                       0	0%
Strongly Disagreed                                    	0	0%
Total	                                                              250	100.0%
Source: Field Survey 2025
Table 4.10 reveals that 56.4% of the total respondents strongly agreed to the statement, while the remaining 43.6% agreed to the statement. This means that 100% of the respondents strongly agreed that management provides good channel for communication.
Table 4.11: Implementation of Quality Control System Has Increased Company Profitability
Response	                              Frequency	Percent
Valid Strongly Agreed                   	149	59.6%
Agreed	                                              88	35.2%
Undecided                                      	13	5.2%
Disagree	                                                0	0%
Strongly Disagreed	                                    0	0%
Total	                                                   250	100.0%

Source: Field Survey 2025
Table 4.11 reveals that 59.6% of the total respondents strongly agreed to the statement, 35.2% of the respondents agreed, while the remaining 5.2% of the total respondents were undecided. This implies that 94.8% of the respondents strongly agreed that implementation of quality control system has increased their company profitability.
Table 4.12: Quality Control System Has Enhanced Organizational Performance
Response                       	Frequency	Percent
Valid Strongly Agreed	100	40.0%
Agreed	                       150	60.0%
Undecided                      	0	0%
Disagree                    	0	0%
Strongly Disagreed	          0	0%
Total	                            250	100.0%
Source: Field Survey 2025
Table 4.12 revealed that 40% of the total respondents strongly agreed to the statement, while 60% of the total respondents agreed to the statement. This implies that 100% of the respondents strongly agreed that quality control system has enhanced organizational performance.
Table 4.13: Quality Control System Has Boosted Service Delivery in the Organization
Response	                   Frequency	Percent
Valid Strongly Agreed	124	49.6%
Agreed	                     126	50.4%
Undecided	                      0	0%
Disagree	                     0	0%
Strongly Disagreed  	0	0%
Total	                            250	100.0%
Source: Field Survey 2025
Table 4.13 revealed that 49.6% of the total respondents strongly agreed to the statement, while the remaining 50.4% of the respondents agreed to the statement. This means that 100% of the respondents agreed that quality control system has boosted service delivery in the organization.
Table 4.14: Quality Control System Improves Operation Efficiency
Table 4.17: Training Boosted Motivation and Morale of Workers
Response	                  Frequency	Percent
Valid Strongly Agreed	123	           49.2%
Agreed	                      100	          40.0%
Undecided               	12	           4.8%
Disagreed	                     13	           5.2%
Strongly Disagreed  	2	           0.8%
Total	                                 250      	100.0%
Source: Field Survey 2025
Table 4.17 revealed that 49.2% of the total respondents strongly agreed to the statement, 40% of the total respondents agreed to the statement, 4.8% of the respondents were undecided, and 5.2% disagreed. This implies that 89.2% of the respondents strongly agreed that training boosted motivation and morale of workers.
Table 4.18: Training Increased Capacity to Adapt New Technologies and Methods
Response	                            Frequency	Percent
Valid Strongly Agreed	               113  	45.2%
Agreed	                                     137	            54.8%
Undecided	                                         0             	0%
Disagreed	                                          0	            0%
Strongly Disagreed	                              0	           0%
Total	                                                   250	100.0%
Source: Field Survey 2025
Table 4.18 revealed that 45.2% of the total respondents strongly agreed to the statement and the remaining 54.8% agreed. This implies that 100% of the respondents agreed that the training increased capacity to adapt new technologies and methods.
Table 4.22: Organization Performance Leads to Successful Goals
Response                         	Frequency	    Percent
Valid Strongly Agreed	           112	    44.8%
Agreed	                                 138	    55.2%
Undecided	                                     0	    0%
Disagreed	                                     0	    0%
Strongly Disagreed                       	0	    0%
Total	                                       250	100.0%

Source: Field Survey 2025
Table 4.22 revealed that 44.8% of the total respondents strongly agreed to the statement while the remaining 55.2% of the respondents agreed to the statement. This implies that 100% of respondents agreed that organization performance leads to success of organization.
Table 4.23: Customer Patronage Has Increased as a Result of Organization Performance
Response	                   Frequency	Percent
Valid Strongly Agreed	174	            69.6%
Agreed	                         76	            30.4%
Undecided	                           0  	              0%
Disagreed	                            0	               0%
Strongly Disagreed                  0	               0%
Total	                                    250	           100.0%
Source: Field Survey 2025
Table 4.23 revealed that 69.6% of the total respondents strongly agreed to the statement and the remaining 30.4% of the total respondents agreed to the statement. This implies that 69.6% of the respondents strongly agreed that customer patronage has increased as a result of organization performance.
Table 4.24: Organization Performance is Satisfactory Compared with Objectives and Performance Setting
Response	                  Frequency	Percent
Valid Strongly Agreed	     138	55.2%
Agreed	                            100	40.0%
Undecided                                12	            4.8%
Disagreed	                                 0	0%
Strongly Disagreed            	0	0%
Total                                     	250	100.0%
Source: Field Survey 2025
Table 4.24 revealed that 55.2% of the total respondents strongly agreed to the statement, 40.0% of the total respondents agreed to the statement, and 4.8% of the respondents were undecided. This means that 55.2% of the respondents strongly agreed that organization performance is satisfactory compared to objective setting.
Table 4.25: Organization Growth Has Increased as a Result of its Performance
Response	                 Frequency	Percent
Valid Strongly Agreed	136	          54.4%
Agreed	                        102	          40.8%
Undecided                      	12	          4.8%
Disagreed	                        0	            0%
Strongly Disagreed       	0	           0%
Total                          	250	       100.0%
Source: Field Survey 2025
Table 4.25 revealed that 54.4% of the total respondents strongly agreed to the statement, 40.8% of the total respondents agreed while the remaining 4.8% were undecided. This means that 54.4% of the respondents strongly agreed that organization growth has increased as a result of its performance.
                                                                       
















                                                               CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
Preamble
This chapter comprises a summary of the research based on the information obtained, conclusion to the study and the inferences made from the findings and the recommendation which emanated from the conclusion of the study are discussed.
5.1 Summary
The research was carried out in order to ascertain the impact of quality control on organizational performance. The entire details on background, problem (research-led), objectives, hypotheses and scope of the study in this study. Chapter two discussed quality management related theories in view of the study. A number of empirical and general empirical review of previous researches were also cited as source of secondary data as well as support for the test of hypotheses. Furthermore, chapter three discussed the methodology and research design used in the study and data collection, and an analysis were undertaken using tables and percentages. The analysis of data and findings was executed in chapter four which showed the presentation and analysis of data in order to draw inferences to the hypotheses.
The findings of the study revealed that management support, quality control and employee training and supervision help in improving positively on organizational performance.
The probability values was all found to be less than 0.05 level of significance. In this chapter summary of the research based on the information obtained a conclusion which represent inference made from the findings and recommendation which emanated from the conclusion of study are discussed.
5.2 Conclusion
This study has provided comprehensive review of quality control and organizational performance in the university.
The successful implementation of quality control in an organization is influenced largely by top leadership through strong leadership from senior and top management. A firm that wants to fully implement quality management must be prepared to invest a large sum of capital and time to be successful. Top or senior management participation is essential in ensuring organizational performance. It is also important to know that it is not sufficient to invest capital into operation resources alone, as human capital also is very important. Attention must be given to effective resource management, consideration of administrative management, increased concentration on human resources improvement like having quality control plans and the effects of such plans in various organizations. This includes training employees, enhancing employee capability and quality control as an important business process management. It is important for organizations to get skilled and capable employees to perform the work assigned to them competently when they have the knowledge and skills of doing the quality job. If organizations offer job approaches to the employees with adequate career life and get better position in organization where their job efficacy would be increased. Based on the findings of this study, research has revealed that management support significantly impacts organizational performance, and that quality control is significantly required to guarantee it. Also, employee training significantly impacts organizational performance.
5.3 Recommendations
Based on conclusion of this study, the following recommendations are made:
1. Organizations should also be abreast of change in business environment technology, necessary to the overall objectives of the organization and global best practices. Therefore, management support should be offered using psychological and social factor to boost the teaching, receptiveness, and working database of employees in order to avoid employees with requisite skills to perform most of the social demands, to develop a useful environment in which organizational goals can be achieved. There should be more consideration for effective discharge of staff duties and job improvement. Money and public members should be involved using and learn skills in order to meet up with current future demands.
2. Organizational performance is one of the most essential parts in organizational development and success. In order for quality control to be effective, it is recommended that university management must continually understand what factors enrich organizational performance and also to understand how maximum output can be realized. University management should therefore ensure that quality control is taken into consideration to make use of effective and efficient personnel placed at the appropriate department. Since organizational management is an essential part in achieving organizational goals and objectives, the same should ensure that staff possess needed resources in achieving the set objective is achieved, is taken into consideration.
3. The management should design strategies pertinent to training and development of employees in quality control practice. These strategic approaches should be developed to ensure that training programs are consistent with the overall objectives of the organization. Quality and related training and development programs should be organized by the organization as a way to meet up with employees’ expectations and improved productivity.
Suggestions for Further Studies
Certain selected areas of the study are considered relevant to the study and suggested for further studies. These areas include:
1. Analysis of determinant of quality control factors.
2. Comparative analysis of effect of quality control on organizational performance.
3. Empirical analysis of effect of quality control on organizational performance in public universities.
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APPENDICES
Appendix A: Sample Questionnaire
SECTION A: Demographic Information
(Please tick [✓] as appropriate)
1. Gender:
☐ Male   ☐ Female
2. Status:
☐ Academic Staff   ☐ Non-Academic Staff   ☐ Student
3. Department/Faculty: _______________________
4. Years in Institution:
☐ 0–2   ☐ 3–5   ☐ 6 and above
SECTION B: Quality Control Practices in Al-Hikmah University
Please indicate your level of agreement using the scale below:
SA – Strongly Agree  A – Agree  D – Disagree  SD – Strongly Disagree
S/N	Statement	SA	A	D	SD
1	The university conducts regular curriculum reviews.	☐	☐	☐	☐
2	There is a functional internal quality assurance unit.	☐	☐	☐	☐
3	Students evaluate lecturers at the end of each semester.	☐	☐	☐	☐
4	Staff performance is appraised regularly.	☐	☐	☐	☐
5	The university complies with NUC quality standards.	☐	☐	☐	☐
SECTION C: Impact of Quality Control on Organizational Performance
S/N	Statement	SA	A	D	SD
6	Quality control improves academic performance.	☐	☐	☐	☐
7	Administrative processes are more efficient due to quality control.	☐	☐	☐	☐
8	Students are more satisfied due to quality assurance practices.	☐	☐	☐	☐
9	Feedback from students is used to improve teaching quality.	☐	☐	☐	☐
10	Staff training is regularly conducted to maintain quality.	☐	☐	☐	☐
Appendix B: Interview Guide (For Key Informants)
Position of Respondent: _________________________
Date: _________________________
1. What quality assurance mechanisms are currently in place at Al-Hikmah University?
2. How often are academic programs reviewed for relevance and quality?
3. What role does the internal quality assurance unit play in improving service delivery?
4. How is feedback from students and staff incorporated into quality improvement processes?
5. In your opinion, how has quality control affected the university’s overall performance?
6. What challenges does the university face in implementing effective quality control measures?
Appendix C: Ethical Clearance and Consent Form (Sample)
Ethical Clearance Statement
This research project titled "Impact of Quality Control on Organizational Performance: A Case Study of Al-Hikmah University" has been reviewed and approved by the Research Ethics Committee of the Department of Business Administration, Al-Hikmah University.
Participant Consent Form

I, ________________________, have been informed about the nature and purpose of this research and voluntarily consent to participate. I understand that my identity will remain confidential and I have the right to withdraw at any time without penalty.

Signature: ___________________   Date: _______________







