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ABSTRACT
Quality management practices are demands to investigate affirmative effect on the operational endeavours of the organization, prior researches have indicated that it including enterprise resource planning and customer satisfaction must be determined, the need for quality management with the job performance are important double forces achieving value for money in both private and public parastatal which enable the researches to work a project on the impact of quality control on organizational profitability a case study of heritage table water ilorin with the objective to determine the relationship between between material inspection and organizational performance and to examine the need for material specific towards an improvement in material standard to gather a reliable feet will employ valid instrument to obtain my primary data and intensive review to support the proof thought the questionnaire from the population of 70 and the sample size equals to 50 using yaro yamane data and analyzed with the use of linkert beate and hypothesis is tested with chi square as findings, conclusion and recommendation. This project is divided into five chapters. Chapter one contain background to the study, statement of the problems, objective of the study, research question, significance of the study research hypothesis, scope and limitation of the study outline of the study, historical background of the case and definition of terms. Chapters two contain literature fellow, conceptual frame works, empirical review and gap in literature Chapter three deals with research methodology, source of data collection, population of the study, sample and sampling techniques used and method of data analysis. Chapter four deals with data processing analysis, interpretation testing of hypothesis and discussions of findings chapter five contains summary, conclusion and recommendation.
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CHAPTER ONE
1.1 BACKGROUND TO THE STUDY
The global industry is characterized by intense competition rapidly involving consumer preference and stringent regulatory standards. In this dynamic land scope, the role of quality control has become paramount for organization striving to maintain a competitive edge and ensure sustained profitability agus (2021). heritage table water , a key player in the food processing sector operate in an environment where product quality influence consumer trust and market share.
Quality control encompasses a set of systematic procedure designed to ensure that the product meet specified standard and consumer expectations. In the context of heritage table water the company committed to delivering high quality water product is central to its brand reputation and customer loyalty Choi & Eboch (2018).  The study seeks to divide in to the indicate relationship between the stringent quality control measure implanted by heritage table water proactive structure on quality control is both a response and the result impact on it, organizational profitability.
 As the food industry faces increased security from consumer and regulatory bodies alike, the ability to consistently produce top notch product is not a merely a goal but a business imperative Deming (2021). Heritage table water proactive stances a quality control is both a response to industry demand and a strategic moved to secure long term financial liability.
Understanding the nuances of how quality control practice translates into tangible financial outcome essential for heritage table water and other industry stakeholders. This research project aims to dissert this relationship through a comprehensive examination of heritage table water quality protocols their influences or product quality, customer satisfaction and ultimately, the company’s profitability kaynak & hayle (2023). 
By conducting this study, we aim to contribute to the broader discourse on the significance of quality control in the road industry providing insight that can guide not only heritage table water but also other organizational grapping with the challenges of balancing quality standard and financial performance. The existing quality control strategies, fostering innovation, and bolstering the economic sustainability of organization operating in the community sector. 
1.2 Statement of the Problem
Heritage table water faces challenged related to the maintaining consistence product quality amidst variation in raw material. Processing conditions and external factor, in consistencies in product quality can enroll consumer trust, leading to potential financial repercussion Malcon (2022).
The perception of quality directly influence customer satisfaction and retention understanding how quality control practice impact customer loyalty ad addressing potential gaps in this area  is crucial for sustaining market share and profitability Richman & Zachary (2022).
Efficient quality control practices are essential, but they must be balanced against operational costs.
Identifying cost effective measured without compromising product quality is a challenge that heritage table water must address to optimize its financial performance. Schaffer & Thompson (2022).
The food industry is subject to stringent regulatory standards, ensuring compliances with these standards is not only a legal requirement but also crucial for maintaining the reputation or heritage table water.
Navigating evolving regulations posses challenges that need to be addressed Weiers (2021)
The effectiveness of quality control measure is closely to the knowledge and engagement of the work force ensuring that employers are well trained motivated and actively involved in quality control processes presents a potential challenge that requires attention Schaffer Thompson (2022)
	Addressing these problems required a comprehensive understanding  of the interplay between quality control practices and organizational profitability, which forms the cares focus of this research study  by identify and  analysis these challenges the study aims to provide actionable recommendation for heritage table water to enhance its quality control processes and consequently improve overall financial performance .
1.3 Research Objectives
The general objective of this research is to examine the impact of quality control on organization profitability specific objective are :-
1. To determine the relationship between material inspection and organization performance in heritage tables water 
2. To examine the impact of material specification toward improvement of material standard 
3. Justify the extent through which material inspection  increase  profitability.
1.4 Research Question
1. What  is the relationship between material inspection and organization performance
2. Does material specification Improve quality material standard 
3.  Material inspection increases profitability.
1.5 Significant of the study
This study is for the food processing industry, offering insights into the critical relationship between quality control and profitability finding from heritage table water can serve as a bench mark for other companies in the sector, guiding them in refining their quality management practices.
The research contributes to the strategic derisive making process by providing heritage water with evidence based recommendations understanding how quality control practice impact profitability enable the development of effective business strategies  to gain a competitive edge.
By identifying challenges and proposing solution relation to quality control, the study assist heritage table water in streamlining operation this can lead to increased efficiency, reduced costs, and improve overall productivity.
Insight into low heritage table water in navigates and complies with regulatory standards in the food industry contribute to best practices for meeting legal requirement. This aspect is crucial for maintaining the company reputation and avoiding legal issues.
Understanding the impact of workforce training and engagement on quality control help heritage tables water optimize its human resources . the study providers recommendations for enhancing employee  skills and motivation, contributing to a positive work environment.
 The research contributes to the academic field  by adding empirical accidence to the relationship between  quality control and profitability. It provides recommendation for further academic exploration and environment the existing literature on quality management in the industry.
1.6 Research Hypotheses
H1. There is no relationship between material inspection and organizational performance 
H2. Material specification does not improve organization quality standard 
H3. Material inspection does not increase organization profitability 
1.7 Scope and Limitation of Study 
The study focuses specifically on heritage table water situation in Ilorin Kwara stare, Nigeria Findings and recommendation may be applicable to similar organization but are not generalized to the entire food processing industry. 
The study considers date and information available from 2018 to 2023. Any developments or changes occurring after this date are not within the scope of the research.
The research primarily delves into the quality control practices implement by heritage table water includes on in depth examination of quality assurance processes, employee training technological integration and compliance with regulatory standards.
By defining the scope of the study provides a focused and detailed exploration profitability at heritage table water whole acknowledging the limitations inherent in the selected scope.
Limitation of the Study
The research focused solely on heritage table water a case study limiting the generalization of finding to other organization in the food processing industry. Result may be influenced by the unique characteristic and content of heritage table water.
The study data collection and analysis are boarded by a specific time framed up to the knowledge from 2018 to 2023 change or development in heritage table water operations or industry dynamic beyond this period are not considered.
The availability of detailed and confidential information from heritage table water may be restricted, impacting the depth of analysis in certain areas some proprietary data or sensitive business strategies may not be fully disclosed.
1.8 Outline of the Chapters 
  This project is divided into five chapters. 
Chapter one contain background to the study, statement of  the problems, objectives of the study, research questing, significance of the study research hypotheses, scope and limitation of the study outline of the study, historical background of the case and definition of terms 
Chapters two contain literature review, conceptual frame work, empirical review and gap in literature.
Chapter three deals with research methodology ,source of data collection, populations of the study, sample and sampling techniques used and method of data analysis.                                                                     Chapter four deals with data processing, analysis, interpretations, testing of hypothesis and discussions of findings.                                                                                                                                                                         Chapter five contains summary, conclusion and recommendations.

1.9	Historical Background of the Study
Historical Background of Heritage Table Water Basin in Ilorin, Nigeria
The Heritage Table Water Basin in Ilorin, Nigeria, is a significant water infrastructure development that plays a crucial role in providing clean and safe drinking water to the residents of the city. The historical background of this water basin can be traced back to the broader context of water infrastructure development in Nigeria.
Water Infrastructure Development in Nigeria
In Nigeria, water infrastructure development has a long history that dates back to precolonial times. Water has always been a vital resource for various purposes, including domestic use, agriculture, and industrial activities. Over the years, there have been significant efforts to improve water infrastructure across the country to ensure access to clean and safe water for all citizens.
Colonial and Post-Independence Water Infrastructure Development
During the colonial era and post-independence period, there were advancements in water infrastructure development in Nigeria. Various dams were constructed to harness water resources for irrigation, hydroelectric power generation, and domestic supply. These developments aimed to address the growing needs of a rapidly expanding population and urbanization.
Purpose of Water Infrastructure Development
The primary purpose of water infrastructure development in Nigeria, including projects like the Heritage Table Water Basin in Ilorin, is to ensure sustainable access to clean and safe drinking water. This is essential for public health, economic development, and overall well-being of the population. Additionally, water infrastructure projects contribute to agricultural productivity, industrial growth, and environmental sustainability.
Heritage Table Water Basin in Ilorin
The Heritage Table Water Basin in Ilorin specifically serves as a critical source of potable water for the residents of the city. It represents a modern approach to water supply management that integrates technology and sustainability principles. The basin likely incorporates advanced purification systems to meet quality standards and ensure the safety of the drinking water provided to consumers.
Significance of Heritage Table Water Basin
The Heritage Table Water Basin plays a vital role in enhancing public health by offering access to clean drinking water. It also contributes to socio-economic development by supporting local businesses and industries that rely on adequate water supply. Furthermore, the basin reflects ongoing efforts towards improving water infrastructure across Nigeria.
1.10 	Definitions of the term
1. Quality control: The systematic process of ensuring that product or services meet specified standard and conform to predetermined criteria in the context of the study, quality control refers to measure and procedure implemented by Heritage table water to maintain and enhance the quality of its products.
2. Organizational profitability: The financial performance and success of an organization often measured by its ability to generate profit over a period in this study Heritage table water influence by factors such a revenue costs and overall economic performance. 
3. Consistency of product quality: the degree to which Heritage table water maintain uniform standard and characteristics in its water product across different branches or productions cycle. Consistency of product quality is the key aspects of quality control and contributes to customers’ satisfaction.
4. Customers’ satisfactions: The level of contentment or fulfillment experienced by customer as a result of their interaction with Heritage table water product and services customer satisfactory is influenced by factors such as product quality services, delivery and overall customer experience.
5. Operational costs: The expenses incurred by Heritage table water in its day to day business activity including cost associated with production, labour, material and overhead. Operational costs are relevant to the study in understanding the financial implications of quality control measures.
6. Regulatory standards: The rules guidelines and specifications set by government agencies or regulatory bodies that must adhere to in its operations. Compliance with regulatory standard is crucial for ensuring legal and ethical business practices. 
7. Employee training and engagement: The process and strategies employed by Heritage table water to educate and involve its works force in quality control practice employee training focuses on imparting necessary skills, while engagement involve fostering a positive work environment and encouraging active participation.
8. Technological integration: The incorporations of advanced technologies and digital solutions into Olam flour mills quality control processes. This includes the use of automation, data analytics and other technological tool to enhance efficiency and accuracy.
9. Market perception: The overall image and reputation of Olam flour mill in the eyes of consumers and the market. Market perception is shaped by various factors including product quality, brand reputation and consumer feedback.
10. Supply chain optimization: Strategies and practices implemented by Olam flour mills to enhance the efficiency and effectiveness of its supply chain. This include measures to improve the quality of raw material , streamline, logistics and reduce costs.





CHAPTER TWO
LITERTURE REVIEW
2.0	INTROUCTION
         This section will focus on the conceptual framework, theoretical, empirical and gap in literature subsection under the main section are quality management concept organization performance and implementations of quality control in Nigeria. Theoretical framework in control game theory, empirical and literature gap.
2.1	CONCEPTUAL FRAMEWORK
(2021)	noted that all the sectors offer the world war directed their efforts in ensuring that there should be established techniques with tools available for an efficient quality control.
Talibetal (2020) observed that various concept of quality control share similar attribute as all there effort directed in maintaining quality standard account for the need to satisfy target market.
Yusuf and Aspinwall (2019) indicated that quality control was generally acceptable techniques or system in every sector be it public and private as parts of managerial strategy to improve organization performance (2018)opined that the interest In quality control practice was largely enhanced in the last two decades and it is consider as essential field of study for many scholars.
Hayat Awan (2017) also mentioned that in major part of Nigeria ,organization  made use of ISO 2000 to achieve effective quality control process and to ensure quality in its organization in which the implementing of the program is differ.
2.1 CONCEPTUAL REVIEW
2.1.1 Concept of quality control
	The quality management concept was recognized since ancient times in Japan in the late 1930s spacifically after the world war. After that several firms in the manufacturing sector were focused on enhancing quality and utilizing tools that directly aims to control quality at these firms (Demibaq et al,2006;Talib et al, 2010).furthermore both USA and UK accepted the idea of quality management (QC)especially in manufacturing sector in those countries .subsequently QC has been recognized widely in several international standard such as in the ISO 9000 and the idea of QC was largely accepted these standard(Sachdeva et al 2007). Several principles were recognized at each QC practices and the principles are clarified In figured(1):
THE EIGHT TOTAL QUALITY MANAGEMENT PRINCIPLES
1. Principle 1 – Customer focus 
2. Principle 2 – Leadership driven
3. Principle 3 – Involvement of people
4. Principle 4 – Process approach
5. Principle 5 – System approach to management
6. Principle 6 – Continual improvement 
7. Principle 7 – Factual approach to decision making 
8. Priniple 8 – Mutually beneficial supplier relationship 
Figure 1: Principles of QC practices (source: Northline Collage, 2015)
	Various techniques were also proposed for QC practices in which it is considered as a method to enhance quality and efficiency of different industries services and products. One of the main internationally accepted approaches is quality control(QC) in which this approach essentially attempts to create a comprehensive cooperation between all organization functions in order to fulfill customers demands in an efficient way and to achieve all organizational goals.
Quality control also engages all organization staff members in the process of covering customers’ expectation through utilizing problem solving method to enhance the quality of all organizational products and services.
The main focus of quality control philosophy is to achieves a comprehensives integration among organizational staff and their functions in order to gain better enhancement progress and preservation of products and services quality to achieve customer satisfaction (Talib , 2013).
This managerial philosophy is directly focuses on improving business quality and satisfaction of managers through enhancing the employees involvement in decision making processes by utilizing teams of quality improvements and quality circle strategies (Yusuf at al-2007).
Many literature (Talib at al-2012 provide various concept on ac : however all of them share similar basic elements one example is that all QC considered customer as the key in this managerial strategy. Furthermore ,  one of the most important  elements that ensure the success of QC practices is the management commitment . other essential organizational situation to achieve QC success are organizational situation culture and alterations. Therefore, Quality control is a managerial strategy that aims to enhance organizational performance and efficiency through enhancing the quality of services and products in the organizations (Arumugam at al., 2008).
The interest in quality control practices was largely enhanced in the last two decades and it is considered as an essential field to study for many scholars (Yusuf and Aspin-wall, Arumugan at al.,2008). Gharakhani at al. (2013) indicated that QC was largely accepted at different services sectors as a managerial strategy that essentially aims to enhance performance of organizations. Moreover, QC is considered as a comprehensive integration between several models, procedures, individual and communication processes to cover all customers not large, suggesting that there clued be other variable at play. Those variable clued be the differences in the processes of implementing tac with respect to economic trends, the type of industry, the business environment including technology, competitiveness and market, corporate  strategy, resources of firm, etc.
Prajogo and brown (2004) conducted an empirical study on Australian organizations to investigate the relationship between Tac practices and quality performance the results indicated a strong and positive linkage between those two variable. Another study on 150900 Certified organization of taiwan  performed by jeng (1998) examined the  linkage between six quality management practices of quality performance. He found customer focus as the most powerful discriminating  powers Brah and Tee (2002) examined the  relationship between  Tac constructs and organization by measuring the quality performance of Singapore compaires. They  found that Tac and performances were positively corrected. Another wave of research has focused on the study between TQC and financial performance. Demirbag (2005) and fotopolus etal (2009) studies show that firms that focus on improving the quality of their product and processes improve revenues and reduces costs. So tat financial performance of a firm as a result of quality initiatives can be measured by the increase in the level of sales and revenues, the level of cost reduction the return on investment and by the increase in market share. 
Hendricks & singhal (2020) compare recipients of quality awards with a group of control compares using operation income, sales, return on assets, return on sales as a measure of performance they found that compares that had received a quality award outperform those that did not receive the awards. These results were confirmed by Lemark and reed (2015), Handsfield (2010), Easton were and jarrel (2012) as well as Wrolsted and Kreiger (2001) studies our research work differ from previous research on that we use a different set of quality practice and a different at set in a country that has only experienced TAQ  more recently demands (Van Ho 2011).
Taliband and Rahman (2010a) proposed a Qcn modal which reconiznised as “comporents Qc “  modal. They clarified the main practices that could enhance the performance of organizations as shown in figure (2). QC practices include commitment of top-management, focus on customers, training and education, continuous improvement, supplier management, and quality information and performance. The out puts are the enhanced productively and quality, the achievement of high level customer satisfaction, the improved customer loyalty and on-time delivery. Generally all QC modals indicated that each managerial action is consist of planning, implementing and evaluating processes 
2.1.2	Organizational Performance 
One of the main elements to achieve and effective organization management processes is the performance measurement. The performance of one organization can be directly related to its ability to achieve their strategic and financial objectives (li et al., 2006) the performance of organizations was largely neglected in post research, where as some other (katou, 2008) who were discussing the organization performance with reference to the financial performance only. Stock at all through measure both financial and market harmonic performances which include the return on investment measures (ROI) sales profit and growth and market share progress one fact must be also mentioned here is that the organizational performances could be measured either depending on operational performance which is referring to the whole performance, customer of one organization that includes financial performance, customer satisfaction and effectiveness of product quality (Brah et’ al 2000). Where as the operational performance of one organization is directly handle with the enhanced delivery performance, flexibility minimizing costs and errors and enhancing process productivity (venally, 1978).
2.1.3 	Quality Control and Organization Performance 
Measurement of performance is considered as are essential element at all managerial approaches. Cost and quality are the two main measurements of organizational performance which directly affected by the quality control practices. 
Sadikoglw (2009) and Brun (2010) both agreed that applying various QC practices such training, process management, customer management etc influence employes performance which then directly affect the whole organization performance. Gharakhan, et al 2013)
According to the increasing demands to achieve a high quality products and services. Organizations have realized the importance of applying quality control practices to the production processes in order to minimize costs and to desecrate products with high quality characteristics. Qc is recognized as a strategy that considered customers as the main concern in which it directly aims to provide them with a high quality services and products through adding continues improvement in the production processes (Harmon 81 peter on 1990).
Another research  was directly aimed to define the conflicted that exited between the thoughts of senior managers on a and middle level managers visions Soltani and Wikinson (2010) found that there exist four main QC proposition which are affirmation of quality, individual, firm and the Sebior managers functions the main conclusions that were driven from sultan and Wilkinsan research that Qc is shall considered as a new strategy, and the main utilized approached to implement QC is the quality control approach (Saltani and Wilkinson (2010).
Wen et al (2009) and Letica (2007) also clarification the impact of QC practices on the level of customer satisfaction especially in the sector of public services and from the managers’ perspective. The focus were planning in strategic way management of processes and employees, leadership, customer concern and measuring on both internal and external customer internal and external customers satisfaction level for the quality of perceived products and services. This study has indicated that there is a positive relationship between QC practice, employees focus with satisfaction especially in the sector of public services and from the managers perspective. The focus was planning in strategic way management of processes and employees, leadership, customer concern and measuring on both internal and external customer’ satisfaction level for the quality of perceived products and service. This study has indicated that there is a positive relation between QC practices, employees focus with satisfaction level of customers. The research findings also clarified that there is a strange relation between manager commitment and satisfaction of customers. On the other hand, some QC practices such as planning in a strategic way and management of processes has less effect on satisfaction level of customers.
Lord &Lawrence (2001) clarified that the management of quality process must start at the beginning of the project ( the organization founding), and ends after achieving the quality standards each organization member is also responsible to some extent on the organizational improvement quality can be defined as the ability of products and services to cover customers demands and achieve high level of customer satisfaction.
Although saizarbitoria (2006) clarified that QC directly impact the performance of organization in positive way, but implementation of QC cannot achieve the desired organizational goals.
2.1.4 	Implementation and practice of QC in Nigerian
 Several methods were utilized to implement quality control at organization, and while discussing these implementation methods we will take Nigerian as on example as Nigerian is one implement such practices at a hulge number of their organizations through utilizing different implementation methods as discussed below ( Raja at al., 2011) the main five categories of implementing quality control strategies are as follow:-
i. Zero level: No control/no customer focus 
Such organizations do not concentrate on achieving customer satisfaction as much their focus on their products and service characteristics especially their quality characteristics. In some countries such as Algerians, there is no charge for poor will lead to customer’s misery ( Kana ran moon sa 1998). 
ii. Level one: quality control:
At this level organizations often own several laboratories and measurement department in order to continuously enhance the quality of their products and services through testing them and developing their managerial systems, the statistical process control is the most often utilized approaches conduct such measurements at companies (Prakash at al. , (2010). Quality control methods were largely utilized in Nigerian manufacturing complies in orders to implement QC practices and Strategies as mentioned by Kamram moosa (1998).
iii. Level Two: Quality Assurances:-
Companies that are governed by this method is directly  believe that products is an output for several processes and quality of these products cannot be achieved without controlling ach process separately. Quality assurance is largely conducted in several on quality (such as ISO 9000, 2000 etc) in addition of some managerial tools that are utilized to ensure quality (such as affinity diagrams parato charts, etc). (Brun, 2010) Hayat awan (2003) also mentioned that a major part of Nigerian organizations were used ISO 9000 firstly to achieve effective quality control processes and after that assure quality in its organization, in which the implantation process of this program differ according to the kind of organization businesses.
iv. Level three: Continues quality improvements
 The companies that are located under this level believed connected to the employee efficiency, commitment and the existence of team work spirit within the staff members, several campaigns were planned in the functional team members by conducting some practices such as providing them weekly or monthly assignments several techniques were utilized in manufacturing companies in Asutralia in order to achieve continues improvement of quality such as quality circles, mentality of zero defects and just in time techniques (sadikoglu, 2010) But Nigerian companies that fall into this category are few as mentioned by (jamshed,2000) 
v. Level Four: Quality Award Models
Then compares which come under this category are considered as firms dominant on the market and as a universal chanpion with their product and service. These companies aim to provide others with a benchmark for effective quality 
2.1.5	MATERIAL TNSPECTION 
2.1.6	CONCEPT OF MATERIAL INSPECTION
 The core of the concept is a material flow.
Authors have attempted to define the word material inspection among them are brat (2004) defines it as the line of responsibility which begin with the selection of suppliers and ends when the materials is delivered to his point to use.
Integrated authors of material management centre R (2005) see is as a concept which bring together under  one  manager the responsibility of determine the manufacturing requirements scheduling the manufacturing procuring strong and dispensing materials.
As such it is concerned with the controls activities involved in the acquisition products of a finished good.
Defined also by year inner Harvard business review (2006) as the line of responsibility which bring with selection of supplier and ends when the material are delivered its point of use.
Therefore, material can be defined as one of the major assts of most manufacturing firm depending upon the firm and he types of industry
2.1.7         TYPES OF MATERIAL
    Peter Drucker (2002) says the various forms in which materials can be managed and controlled by manufacturing organization are s follows:
a. Raw Materials: And bought in items these are processed and value added to them to provide the require finished items.
b. Work In Progress: Those materials have been pant processed that are not yet in form require by the customers.
c. Finished Goods/Product: They are completely manufacturing product which are ready for sales.
d. Services Materials: These are materials that do not directly enter into production but are used in service and maintenance operation this types of materials also maintained operation, this type materials also maintained by most firms, supplier, which include of all clearing material (so apiete) and plant maintenance spare part and fuel bulb.
e. Bought In Item: These are product that are finished good in their own right but from part of another product and as such are usually bought and incorporated into the manufacture of performance, and organization that followed the category and defining quality as the process of achieving the overall satisfaction of customer Kaluauowachchi  (2010) conducted studies on the influences of models of quality award on services institutions and they clarified that such firms unlisted different tool such as process reengineering and packages of computer softwares in order to enhance their organizational   performance with  reference  to  their   quality characteristics  companies that implement QC through quality award models do no existed in Nigerian as mentioned by Jamshed (2003)

2.2	THEORETICAL FRAMEWORK
	Theory is a systematically organized knowledge applicable in a relatively wide variety of circumstances, especially a system of assumptions accepted principles and rules of procedures devised to analyze of phenomena. This study used the game theory to explain the influence of transport management on logistic performance in manufacturing firms.
2.2.1	GAME THEORY
	Game theory is the formal study of decision making where several players must make choices that potentially affect the interests of other players. It is official study of conflict and co-operation (Xu, pan & ballot, 2013). Game theoretic concepts apply whenever the actions of several agent are interdependent (Dai & chen, 2012). These agent maybe individual, group firm or any combination of these. The concepts of game theory provide a language to formulate structure, analyze and understand strategic scenarios (Dai & chen, 2012). According to (Xu etal 2013), the game theory is divided into two main approaches: the non co-operative and the co-operative game theory.
	The co-operatory game theory can be applied to the case when players can achieve more benefit by co-operating than staying alone (Xu etal 2013). The gain sharing issue was intensively investigated in the co-operative game theory; therefore we adopted co-operative game theoretic approach in constructing the hypothesis on transport management and firm performance. Today, co-operation is becoming more crucial to improve the global performance of logistic (Drechsel & kimms, 2010). The transit performance concept is portrayed below:
The quality of transportation infrastructure in terms of capacity travel, speed connectivity, etc determines the quality and advantage of location relative to other locations which is usually measured as accessibility. Good transportation accessibility is certainly on important factor in exploiting spatial potentials.
	For the purpose of this research, effective transportation is used as a general term to include sourcing, purchasing or procurement. It is the movement of goods and services through supply chain in a responsible manner with consideration of the condition under goods and services are made and delivered and a strategy that promote firm performance.
	Effective transportation management keeps a company’s supply chain running smoothly either internally or externally with successful transportation execute and can be moved in all out of a warehouse quickly and efficiently. This improves warehouse efficiency, reduces overall lead time and saves money on storage. The processes, transportation are the one where a company has direct contact with a customer. Transporting plays a central role in seamless supply chain operations, moving in bound	 materials from supply sites to manufacturing facilities repositioning, inventory among plants and distribution centre and deliver products to customers. Benefits that should result from location will never be realized without the accompaniment of excellent transportation planning and execution.
2.2.2	EMPRICAL LITERATURE
	Most empirical studies seem to agree with those of Powell (1995), Tamimi (2020) Hendricks and Singhal (2018), Lemak and Montgomery (2019) that TQC parches have a positive impact on organization performance in Powell study (2018) data fro 166 American firms were used to show that overall performance of TQC correlated positively and significantly with both implementing TQC and its degree of advancement or organizational performance. Although the empirical literature suggests a positive link between TQC and organizational performance, the level of contribution attributed to TQC was the product which they constitute a part without author modification. 
2.2.3	RESOURCE – BASED VIEW OR THEORY
The resource –based view (RBV), also referred to by some researches as the resource based theory (RBT) of the form (Barney 1991, 1996, Conner, 1991; Kogut and Zander 1992; Barrat and Oke 2007), was originally developed as a complement to the industrial organization (IO) view established by the works of Bain (1968) and porter (1979, 1985). Focusing on the structure – conduct – performance paradigm, the IO researches served for determinants of firm performance outside the firm, specifically in its industry structure. In contrast, the RBV clearly looks for the internal sources of sustainable competitive advantage (SCA) and aims to explain why firms in the same industry might differ in terms of performance (Kraaijenbrinket al. 2010).
	In his original work Barney (1991) analyzed that sustained competitive advantage could be derived from the resources and capabilities the firm controls.         	                                                                                                               
CHAPTER THREE
3.0	INTRODUCTION
This section will focus on research philosophy, research method, research design population of study, sample size determination, sampling techniques and procedures. Data collection, research instrument, validity of research instrument, reliability of research instrument and ethical consideration.  
3.1	RESEARCH PHILOSOPHY
	This study will adopt ontology is the most reliable scientific approach applicable across the globe as the means of conducting a research that believed in a proof before a fact can be accepted.
3.2	RESEARCH METHODS
	The research will adopt a questionnaire used survey method. Questionnaire used a gather relevant information relating to a research work and a better understanding of unit study while survey method permits flexibility in terms of data collection and allows analysis; Olayiwola (2001). It is usually provides answer to the questions; where, what, how, to what extent.  
3.3	RESEARCH DESIGN
	A descriptive research design is considered as the appropriate research design since it was more appropriate strategy for answering research question which ask how and what and which not require control over the events Yin (2010). The main advantages of a descriptive research design include provision of opportunity to acquire a lot of information through area understudy.
3.4	POPULATION OF STUDY
	Population refers to the entire group of people, events or things that researcher wishes to investigate Sakaran (2011). The target population for this study is 130 staff comprises all departments that have some things to do with materials. 
3.5	SAMPLE SIZE DETERMINATION
	In determining the sample size different scholars are of different opinions where:
		n = N
		1 + N (E)2
		n = the sample size
		N = the population
		C = the co-efficient of variation (0.05)			
		e = the margin of error (0.05)
Thus 165 
                      1 + 165 (0.05)2 = 117
In determining the sample size, different scholars are of different opinion. According to Yaro Yamane to determine the sample size of as staff the following formular is adopted as where ;.
n = N
1 + N (E)2
n = the sample size
N = the population
C = the co-efficient of variation (0.05)
e = the margin of error (0.05)
Thus 70
1 + 70 (0.05)2 = 50
A confidence level of 50% was used.
A confidence level of 98% was used..
3.6	RESEARCH INSTRUMENT
	The instrument that will be used for this study is continuation questionnaire. The questionnaire would divide into two sections, Section A which will contain information about the respondent bio-data and Section B contain strategic questions relating to purchasing planning as cost reduction techniques in a manufacturing Section A case study or Tuyil Pharmacy, Ilorin.
3.7	SAMPLING TECHNIQUES AND PROCEDURES
	Random sampling techniques will be used because it is the best as it gives every member of population an independent and equal of portionity.
3.8	DATA COLLECTION
	The Hall mark of research is data collection (2010), in carrying out this research works; researcher will use both primary and secondary sources. The primary data will employ to collect data from the sample drawn from the population of study with the use of questionnaire.
3.9	VARIETY OF RESEARCH INSTRUMENTS
	To perform construct validity is to identify correct operational measurements for the case that are investigated. IO ensures validity for the data that would be collected, it is imperative to use primary and secondary data; it is established to chain of evidence and to have key format review the draft analysis. It will identify a solution due to researcher developing operational set of measure.
3.10	RELIABILITY OF RESEARCH INSTRUMENT
	The researcher will personally supervise the completion of questionnaires that will distribute to ensure correct information is provided by the studies respondent and avoid errors since not all this respondent can complete the questionnaires without the assistance due to their level of education.


3.11	ETHICAL CONSIDERATION
	The issue of ethical in a research conduct must be strictly adhere with and also we adhere to high moral and ethical values this ensuring protection of the right of individual in particular and the organization as a whole. In this case of participation, enrolment done on a voluntary basis, this will ensure that, the person engaging in the society giving information at ease without been pressurized not to intrude into their privacy in any way and aspect of confidentially also given optimum attention.   











CHAPTER FOUR
PRESENTATION AND DATA ANALYSIS
4.0	INTRODUCTION
	This chapter looked into presentation analysis and interpretation of the data gathered. The data obtained for the study is shown in table frequencies and simple percentages. The bio-data of the respondents were with first after which the main force on the questionnaire was treated.
4.1	QUESTIONNAIRE DISTRIBUTION
	
	FREQUENCY
	PERCENT

	Returned
	50
	71. N3

	Not returned
	20
	28.57

	Total
	70
	100


Source: Field survey, 2024
It can be clearly seen from the above table that 71.45% of the the questionnaire were returned whole 28.57% of the questionnaire were not returned. This indicates that most of the questionnaires administered were returned. 
4.1.2	AGG DISTRIBUTION 	
	
	FREQUENCY
	PERCENT

	20 – 25 years
	10
	20

	26 – 30 years 
	25
	50

	31 – 35 years 
	10
	20

	36 and above 
	5
	10

	Total
	50
	100


Source: Field survey, 2024
Table 4.1.2 above shows that 10 respondents representing 20% were between 20–25 years, 25 respondents representing 50% were between 26 – 30 years, 10 respondents representing 20% were between 36 and above. 
4.1.3	GENDER DISTRIBUTION OF THE RESPONDENTS
	
	FREQUENCY
	PERCENT

	Female
	15
	30

	Male
	35
	70

	Total
	50
	100


Source: Field survey, 2014
Table 4.1.3 above shows that is of the respondents were female representing 30% and the remaining 35 respondents were male representing 70%. This indicates that there are more male employees that the female employees in the organization. 
4.1.4	MARITAL STATUS OF THE RESPONSENTS
	
	FREQUENCY
	PERCENT

	Single
	10
	20

	Married
	35
	70

	Divorced
	5
	10

	Total
	50
	100


Source: Field survey, 2024
Table 4.1.4 above shows that 10 of the respondents were single representing 20%, 35 of them are married representing 70% and 5 of the respondents representing 10% are divorced.
4.1.5	DEPARTMENTS OF THE RESPONDENTS	
	
	FREQUENCY
	PERCENT

	Sales
	10
	20

	Marketing
	5
	10

	Accountancy
	10
	20

	Production and others
	25
	50

	Total
	50
	100


Source: Field survey, 2024
Table 4.1.5 shows that 10 of the respondents were from sales department representing 20%, 5 of them were from marketing department 10%, 10 of the respondents representing 20% were from Accounting department and 25 of them respondents representing 50% were from production and others.  
4.1.6. EDUCATION QUALIFICATION OF THE RESPONDENTS 
	
	FREQUENCY 
	PERCENTAGE 

	SSCE
	10
	20

	OND
	25
	50

	HND/OTHER
	15
	30

	TOTAL
	50
	100


Source: Field survey, 2024
Table 4.1.6 shows that 10 of the respondent representing 20%, 25 of the respondents representing 50% have OND certificates and 15 of the respondents representing 30% have HND AND Other certificates 



4.1.7. YEARS OF SERVICE OF THE RESPONDENTS 
	
	FREQUENCY 
	PERCENTAGE(%)

	1-4 YEARS 
	10
	20

	5-10 YEARS 
	25
	50

	11-15 YEARS
	10
	20

	16 YEARS AND ABOVES 
	5
	10

	TOTAL 
	50
	100


  Source: Field survey, 2024
Table 4.1.7 shows that 10 of the respondents representing 20% have 1-4 years of service, 25 of the respondents representing 50% within 5-10 years of services 10 of the respondents representing 20% were within 11-15 years of service and 5 of the respondents representing 10% are within 16years and above of service.
4.1.8. THERE IS RELASTIONSHIP NETWEEN MATERAIL INSPERATION AND ORGANIZATIONAL PERFORMANCE.
	
	FREQUENCY 
	PERCENTAGE (%)

	Strongly Disagree
	5
	10

	Disagree
	5
	10

	Undecided
	10
	20

	Agree
	10
	20

	Strongly Agree  
	20
	40

	Total 
	50
	100


     Source: Field survey, 2024
Table4.1.8. Above shows that 20% of the respondents disagree with the statement, 20% were undecided and 40% of the respondents agreed with the statement. 
4.1.9. MATETIRAL SPECHTICALTION IMPROVE ORGANIZATION QUALITY STANDARD 
	
	FREQUENCY 
	PERCENTAGE

	Strongly Disagree
	3
	6

	Disagree
	5
	10

	Undecided
	7
	14

	Agree
	10
	20

	Strongly Agree  
	25
	50

	Total 
	50
	100


 Source: Field survey, 2024
Table 4.1.9 above show that 16% of the respondents disagree with statement 14% were undecided and 70% of the respondents supported the statement 
4.1.10 MATERIAL INSPECTATION NGRESE ORGANIZATION PROFITABILITY 
	
	FREQUENCY 
	PERCENTAGE (%)

	Strongly Disagree
	2
	4

	Disagree
	5
	10

	Undecided
	7
	14

	Agree
	11
	22

	Strongly Agree  
	25
	50

	Total 
	50
	100


Source: Field survey, 2024
Table 4.1.10 Show that 14% which represent respondents disagreed with the statement  of the respondents representing 14% were undecided and 36 of the respondents representing 72% agreed with the  statement.
4.1.11. THERE ARE RELATIONSHIP BETWEEN QULITY  CONTROL TO THE ATANMENT OF ORGANIZATIONAL OBJECTIVES.      
	
	FREQUENCY 
	PERCENTAGE

	Strongly Disagree
	5
	10

	Disagree
	5
	10

	Undecided
	10
	20

	Agree
	10
	20

	Strongly Agree  
	20
	40

	Total 
	50
	100


Source: Field survey, 2024
4.1.11 Above show that 20% of the respondents disagreed with the statement 20% were undecided and 60% of the respondents agreed with the statement.
4.1.12 QUALITY CONTROL HAS POSITIVE IMPRCT NO LONG TEARM SURVIOAL OF MANUFACTURING COMPANTE 
	
	FREQUNCY  
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	7
	14

	Undecided
	5
	10

	Agree
	10
	20

	Strongly Agree  
	25
	50

	Total 
	50
	100


Source: Field survey, 2024
Table4.1.12 shows that 20% of the respondents disagree with the statement 10% were undecided and 10% were undecided and 50% of the respondents supported the statement.
4.1.13. THERE ARE SIGNIFICATION RELATIONSHIP BETWEEN QUALITY CONTROL AND LOINER OPERATIONAL COSTS IN AN ORGANIZATION 
	
	FREQUENCY 
	PERCENTAGE(%)

	Strongly Disagree
	1
	2

	Disagree
	3
	6

	Undecided
	8
	16

	Agree
	13
	26

	Strongly Agree  
	25
	50

	Total 
	50
	100


Source: Field survey, 2024
 Table 4.1.13 above show that 4 of the respondents representing 8% disagree with the statement, 8 of the respondents representing 16% were undecided and 38 of the respondents representing 76% supported the statement 
4.1.14 QUALITY CONTROL ENHANCE RETURUS ON INVESTMENT OF MANIFACTURING FIRMS
	
	FREQUENCY 
	PERCENTAGE(%)

	Strongly Disagree
	6
	12

	Disagree
	10
	20

	Undecided
	9
	18

	Agree
	10
	20

	Strongly Agree  
	15
	30

	Total 
	50
	100


Source: Field survey, 2024
  Table 4.1.14 above shows the 16 of the respondents representing 32% disagree with the statement 9 of the respondents representing 18% were undecided and 25 of the respondents representing 50% agreed with the statement.
4.1.15. ECONOMIC ORDERING QUANTITY (EOQ) TECHINIQUES SHOULD BE ADOPTED IN AN  ORGANIZATION 
	
	FREQUENCUY 
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	5
	10

	Undecided
	7
	14

	Agree
	12
	24

	Strongly Agree  
	23
	46

	Total 
	50
	100


Source: Field survey, 2024
  Table 4.1.15 above shows the 8% of the respondents representing 16% disagree with the statement 7 of the respondents representing 14% were undecided and 70% of the respondents representing 50% agreed with the statement.
4.1.16 ECONOMIC BATCH QUANTITY HAVE IMPACT ON QUALITY CONTROL IN A MANUFACTURING ORGANIZATION 
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	5
	12

	Disagree
	4
	8

	Undecided
	5
	10

	Agree
	11
	22

	Strongly Agree  
	25
	48

	Total 
	50
	100


Source: Field survey, 2024
  Table 4.1.16 Shows the 20% of the respondents representing disagree with the statement 10% were undecided and 70% of the respondents representing agreed with the statement.
4.1.17 EOQ SHOULD BE APPLY IN AN ORGANIZATION WHEN ORDERING FOR GOODS 
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	4
	8

	Undecided
	3
	6

	Agree
	13
	26

	Strongly Agree  
	27
	54

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.17 above shows the 8% of the respondents representing 14% disagree with the statement 7 of the respondents representing 6% were undecided and 80% of the respondents representing 40% agreed with the statement.
4.1.18 AN ORGANIZATION SHOULD NOT EXERIRNCE OVER OT UNDER STOCKINGN OF MATERIALS
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	2
	4

	Disagree
	5
	10

	Undecided
	3
	6

	Agree
	12
	24

	Strongly Agree  
	28
	56

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.18 above shows the 14% of the respondents representing 6% disagree with the statement 6% of the respondents representing 6% were undecided and 80% of the respondents agreed with the statement.
4.1.19 QUALITY CONROL ACTIVITIES SHOULD BE ALLOWED IN AN ORGANIZATION 
	
	FREQUENCY 
	PERCENTAGE(%)

	Strongly Disagree
	2
	4

	Disagree
	3
	6

	Undecided
	5
	10

	Agree
	13
	26

	Strongly Agree  
	27
	54

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.19 above shows the 10% of the respondents 10% disagree with the statement 10% were undecided and 80% of the respondents agreed with the statement.


4.1.20 NEHOTAIATION SHOULD BE ALLOWED IN AN ORGANIZATION 
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	6
	12

	Disagree
	9
	18

	Undecided
	10
	20

	Agree
	10
	20

	Strongly Agree  
	15
	30

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.20 above shows the 30% disagree,20% were undecided and 50% of the respondents agreed with the statement.
4.1.21 POOR QUALITY CONTROL TECHNIQUES HAVE NEGATIVE EFFECT ON ORGANIZATIONAL PRODUCTIVITY.
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	8
	16

	Undecided
	1
	2

	Agree
	13
	26

	Strongly Agree  
	25
	50

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.21 above shows the 22% disagree with the statement 26% were undecided and 70% of the respondents agreed with the statement.
4.1.22 QUALITY CONTROL TECHNIQUESN PLAN A VITAL ROLE ON LONG TERM SURVIUAL OF MANUFACTURING ORGANIZATION 
	
	FREQUENCY 
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	7
	14

	Undecided
	5
	10

	Agree
	10
	20

	Strongly Agree  
	25
	50

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.22 Shows that 20% of the respondents disagreed with the statement,10% were undecided and 70% of the respondents supported the statement.
4.1.23 EFFECTIVE QUALITY CONTROL TECHNIQUES IMPACT POSITIVELY ORGANIZATIONAL PERFORMANCE 
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	4
	8

	Disagree
	7
	14

	Undecided
	9
	18

	Agree
	12
	24

	Strongly Agree  
	18
	36

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.23 above shows the 16% of the respondents disagree with the statement 20% were undecided and 64% of the respondents agreed with the statement.
4.1.24 DISCREPNCY OCCURS DURING QUALITY CONTROL EXERCISE
	`
	FREQUNCY 
	PERCENTAGE(%)

	Strongly Disagree
	3
	6

	Disagree
	5
	10

	Undecided
	10
	20

	Agree
	13
	26

	Strongly Agree  
	19
	38

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.24 above shows the 16% of the respondents disagree with the statement 20% were undecided and 64% of the respondents agreed with the statement.
4.1.25 GOOD QUALITY CONTROL CONTRIBUTES TO CUSTOMER SATISFACTION 
	
	FREQUENCY
	PERCENTAGE(%)

	Strongly Disagree
	2
	4

	Disagree
	5
	10

	Undecided
	7
	14

	Agree
	10
	20

	Strongly Agree  
	26
	52

	Total 
	50
	100


Source: Field survey, 2024  
Table 4.1.23 above shows that 7% of the respondents representing 14% disagreed with the statement 7% of the respondents representing 14%  were undecided and 36% of the respondents 72% supported the statement. 
4.2 TEST OF HYPOTHESIS 
4.2.1 HYPOTHESIS
The null hypothesis one (1) is stated as: 4.1.8 
These is relationship between material inspecting and organization performance 
Decision Rule:
1. When the calculated chi-square is grater than the tabulated udue of the chi-square reject the null hypothesis which states that there is relationship between theatrical inspection and organization performance.
 Interpreting the chi-square for hypothesis one (1) 
 Table 8  represents the output of the chi-square test the estimated coefficient of the explanatory variables in the questionnaire questions.
Tables 8: chi-square for hypothesis one (1)
	RESPONSE
	Oi
	Ei
	(Oi-Ei)
	(Oi-Ei)2 

	Strongly Disagree
	5
	20
	-15
	225

	Disagree
	5
	20
	-15
	225

	Undecided
	10
	20
	-15
	100

	Agree
	10
	20
	-15
	100

	Strongly Agree  
	20
	20
	0
	0

	Total 
	50
	
	
	650


Testing at 5% level significance and disagree freedom 
 (
Ei
)X2 = (oi-ei)                                                

 (
20
)X2 = 650	

X2 32.5
Since the coefficient estimate of the calculated chi-square udue 32.5 which is grater than the value of the tasulated chi-square which strod at 2.345 for 2 degree of freedom at 0.005(5%) level of significance, therefore we reject the null hypothesis which stated that these is no relationship between material inspection and organization performance. 
4.2.2 HYPOTHESIS 2
The null hypothesis two(2) is stated as: 4.1.9 HO: Material inspection improve organizational quality standard
Decision Rule:-
1. When the calculated chi-square is greater than the tabulated value of the chi-square reject the null hypothesis which states that material inspection improve organizational quality standard 
Interpreting the chi-square for hypothesis two(2) 
Table 9 represent the output of the chi-square text the extimated cofficrat of the explanatory variables in the questionnaire question.
Table a chi-square for hypothesis two(2)
	RESPONSE
	Oi
	Ei
	(Oi-Ei)
	(Oi-Ei)

	Strongly Disagree
	3
	20
	-17
	289

	Disagree
	5
	20
	-15
	225

	Undecided
	7
	20
	-13
	169

	Agree
	10
	20
	-10
	100

	Strongly Agree  
	25
	20
	5
	25

	Total 
	50
	
	
	808


Testing at 5% level of significance and degree of freedom 
 (
Ei
)X2= (Oi-Ei)2 
 
 (
20
)X2 = 808
   
X2 = 40.4
Since the co efferent estimate of the calculated chi-square value 40.4 which is greater than the udue of the tabulated chi-square which stated that material inspection does not improve organization quality standard.
4.2.3 HYPOTHESIS 3
The Null hypothesis three (3) is stated as: 4.1.10 material inspection increase organizational profitability. 
Decision Rule:
1. When the calculated chi-square is greater than the tabulated values of the chi-square rejected the null hypothesis which states that material inspecting increases organization at normal profitability.
Interpreting the chi-square for hypothesis three (3)
Table 10 represents the output of the chi-square test 
The estimated co efficient of explanatory variables in the questionnaire questions. 
Tables 10 chi-square for hypothesis three (3)
	    RESPONSE
	Oi
	Ei
	(Oi-Ei)
	(Oi-Ei)

	Strongly Disagree
	2
	20
	-18
	324

	Disagree
	5
	20
	-15
	225

	Undecided
	7
	20
	-13
	169

	Agree
	11
	20
	-19
	81

	Strongly Agree  
	25
	20
	5
	25

	Total 
	50
	
	
	824


Testing at 5% level of significances and degree of freedom 
 (
Ei
)X2= (Oi-Ei)2 
 
 (
20
)X2 = 824
   
X2 = 41.2
Since the co efficient estimated of the calculated chi-square  udue 41.2 which is greater than the values of the tabulated chi-square which stood at 2.345 for 2 degree of freedom at 0,005(5%) lovely significance, there fore we reject the null hypothesis which stated that material inspection does not increase organizational profitability.  







                                                                                                                                                                                                                                                                                                                                                                                     
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.0	INTRODUCTION 
It is important to ascertain that the objective of this study was to assess the impact of quality control technique on the profitability in manufacturing organization.
In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations made which in the opinion  of the researcher will be of benefits in addressing the challenges quality control in an organization.
5.1	SUMMARY OF FINDINGS
Competiveness is the keyword being used in every field of economy the unique and innovative ideas followed by process of evolution are immediately materialized by smart organizations through quality and productivity tools. At the same time customer is no more buyer of previous century, his demands and expectations are on the rise and he has vast choice of brad name available. The types of industrial revolution brought by yellow race have jeopardized many industrial countries markets.  The economy on every product line has become the prime importance factor. The competition in the market is tremendous and manufacturing organization have to be very innovative and thoughtful. These facts have created a great challenge for creator and manufacturer to produce  best quality at right time and with minimum cost to be competitive in this aggressive market era. These demands on increase are challenges for productive efficiency of the organization. The high rate of production can only be achieved by increasing the productivity and quality aspects, various key performance indicators (KPI) are analyzed  to improve the work method and achieve excellence through productivity. To improve process of evaluation through quality and productivity tools, it is necessary to eliminate waste by implementing TQM and utilization of resources is essential. Any production unit that is not able to efficiently utilize its resources in creating value for its customers will not survive in the competitive lousiness environment of today.

5.2 CONCLUTION 
The study finds that the motivation factors for these companies to apply quality control come internally from the management and parent company  or externally from customer. SPC and acceptances; Based on the findings of the study, we concluded that quality control is one of the indispensable elements of Total Quality managements which improves performance of the Brewery Industry in Nigeria it was further concluded that salary of workers alone lacks the capacity to stimulated all category of employees in the brewery industry for total quality management practices and industrial output, and capability studies are left behind from being used in these four industries, due to lack of knowledge in the techniques. The selection of quality control techniques; ability to measure product specification fulfillment and ability to improve critical quality and productivity problem.
 
5.3 RECOMMENDATIONS
In order to ensure good quality and performance in the brewery industry in Nigeria, the following recommendations were proffered. The brewery industry should not rely completely on the increase of salary as the only means of reward for staff motivation but should apply relevant reward mix that is capable of motivation all categories of staff for quality concern and optimum productivity. All stake holders of quality control should ensure that the expenditure on quality control is justified through proper monitoring, check and inspection to foresail customer complains, defective and returned products, loss of good will and ultimately boost productivity of the brewery industry. The management should initiate total quality management drives that crisscross the entire organization on regular bass to attain and sustain high quality standards and meet customer satisfaction.               















APPENDIX
 						 	Department of Procurement &
    								Supply chain management 
                                                                      	   Institute of finances and 
                                                                        Management Studies,
                                                                     	      Kwara state polytechnic,
                                        	Ilorin. 
Dear respondents, 
LETTER OF INTRODUCTION
I am a final year student of the department of procurement & supply Chian management. As part of condition for award of National Diploma (ND), I am conducting a study on “Impact of Quality Control on Organizational Profitability”(A Case Study of Heritage Table Water Basin Ilorin). 
	I will be very grateful if you could complete the attached questionnaire as objectively as possible, this could be used to assured that any information in this regard will be treated confidential and used only for the purpose of this academic exercise. 
Thanks for you assistance.
							       Yours faithfully
						OLAYIWOLA ROFIAT MOTUNRAYO 
							      ND/23/PSM/PT/0065 







QUESTIONNAIRE
SECTION A

1. Age: 20 - 25 (  ) 26 - 30 (  ) 31 - 35(  ) 36 and above (  )
2. Gender: Female (  ) Male (  ) 
3. Marital status: Single (  ) Married (  ) Divorced (  )
4. Department: Sales (  ) Marketing (  ) Accounting (  ) Production and  others ()
5. Educational Qualification:  SSCE (  ) OND (  ) HND/OTHERS (  ) 
6. Length of years in service: 1-4 (  ) 5-10 (  ) 11-15 (  ) 16 and above (  )
SECTION B
1. There is impact of variation in raw material and processing conditions on the consistency of product quality: strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) strongly agree (  )
2. There is significant correction between customer satisfaction and the effectiveness of quality control measure implemented: Strongly disagree () Disagree (  ) undecided (  ) Agree (  ) strongly agree (  )
3. Compliance with regulatory standards has significant impact on its financial performance: Strongly disagree ( ) Disagree ( ) undecided () Agree () Strongly agree ( ).
4. There are relationship between quality control to the attainment of organizational objective: Strongly disagree () Disagree ( ) undecided (  ) Agree (  ) Strongly agree (  ).
5. Quality control have positive impact on long term survival of a manufacturing company: strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) Strongly agree (). 
6. There are significance relationship between quality control and lower operational costs in a organization: Strongly disagree (  ) Disagree (  ) undecided () Agree (  ) Strongly agree (  )
7. Quality control enhances returns on investment of manufacturing forms: Strongly disagree (  ) Disagree (  ) undecided () Agree () strongly agree (  )
8. Economic ordering quality (EOQ) Techniques should be adopted in an organization: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree () Strongly agree (  )
9. Economic batch quality have impact on quality control in a manufacturing organization: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (   ) Strongly agree (  )
10. EOQ should be applied in an organization when ordering for goods: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) strongly agree (  ).
11.  An organization should not experience over or under stocktaking of materials: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) strongly agree (  )
12. Quality control activities should be allowed in an organization ()strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) Strongly agree ()
13. Negotiation should be allowed in an organization: Strongly disagree () Disagree ( ) undecided ( ) Agree ( ) strongly agree (  ).
14. Poor quality control techniques have negative effect on organizational productivity: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) strongly agree (  )
15. Quality control techniques play a vital role on long term survival of manufacturing organization: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) strongly agree (  )
16.   Effective Quality control techniques impact positively on organization performance: Strongly disagree (  ) Disagree (  ) undecided (  ) Agree (  ) Strongly agree (  )
17. Discrepancy occurs during quality control exercise: Strongly disagree (  ) Disagree () undecided () Agree () strongly agree ()
18. Good Quality control contributes to customer satisfaction: strongly disagree   (  ) Disagree (  ) undecided (  ) Agree () strongly agree (  ).
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