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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
Manufacturing sector plays a pivotal role in the economic development of any nation, particularly through its contributions to employment generation, industrial growth, and GDP expansion. In Nigeria, the sector has faced both opportunities and constraints in its evolution, operating within a highly volatile economic environment characterized by inflation, exchange rate instability, power supply issues, and policy inconsistencies. Despite these challenges, manufacturing firms remain a critical component of the country's economic structure, especially those involved in industrial materials production. Manufacturing companies typically engage in the transformation of raw materials into finished goods using labor, machinery, and technology. These firms are capital-intensive, and their operations are sensitive to shifts in costs, supply chain dynamics, and market demand. To survive and remain competitive, they require strategic planning, efficient resource allocation, and sound financial management systems (Patriot News, 2024; Guardian Nigeria, 2024; ThisDay Live, 2024; BusinessDay, 2024).
One of the notable players in Nigeria’s manufacturing landscape is Kam Wire Industry, a company that specializes in the production of wire, nails, binding wire, steel rods, and related products. Located in the heart of the country’s industrial belt, Kam Wire serves both local and regional markets, playing a significant role in Nigeria's construction and infrastructure development sectors. As a large-scale manufacturer, Kam Wire operates with high overhead costs, including machinery maintenance, staff salaries, electricity, and raw material procurement—most of which are imported and priced in foreign currency. This places immense pressure on the company to manage its finances prudently in order to maintain profitability and liquidity. Moreover, the firm’s operations are influenced by market fluctuations in demand, input prices, and government regulations, all of which affect its bottom line. Thus, Kam Wire Industry offers an ideal case study to examine how financial systems, particularly budgetary control, contribute to its operational and financial performance (BTG Group, 2024; Enterprise Throb, 2025; ThisDay Live, 2024).
Financial performance refers to the measurement of a firm’s ability to generate profits, manage assets and liabilities effectively, and achieve financial sustainability over time. It is typically assessed using various financial indicators such as net profit margin, return on investment (ROI), return on assets (ROA), liquidity ratios, and cash flow. In the context of manufacturing companies, financial performance also encompasses the efficient management of production costs, the capacity to withstand economic shocks, and the ability to invest in expansion or modernization. For a company like Kam Wire, which operates in a sector exposed to unpredictable input costs and infrastructural constraints, sound financial performance is not just a sign of profitability but an indicator of resilience and strategic foresight. Poor financial performance can lead to underutilization of production capacity, loss of market share, layoffs, and ultimately, business failure. On the other hand, strong financial performance allows a firm to reinvest in research and development, improve production processes, and enhance product quality, thereby gaining a competitive edge.
Over the years, the financial performance of Nigerian manufacturing companies has been mixed, with many firms reporting irregular earnings, increasing debt burdens, and shrinking profit margins due to macroeconomic instability and operational inefficiencies. The few that have managed to grow and expand, such as Kam Wire Industry, are often those with structured financial frameworks and proactive cost management strategies. Key to this is the use of budgetary control, a financial planning tool that involves setting income and expenditure targets, regularly monitoring actual results, and taking corrective actions to bridge variances. While budgetary control is a managerial function, its impact is directly reflected in financial performance outcomes—especially in capital-intensive and high-risk industries like manufacturing. This study, therefore, investigates how the application of budgetary control at Kam Wire Industry influences its financial performance, providing insight into best practices and potential areas for improvement in Nigeria’s broader manufacturing sector.
1.2 STATEMENT OF THE PROBLEM
In Nigeria's volatile economic landscape, manufacturing companies face a complex web of financial and operational challenges that significantly hinder their growth and sustainability. Issues such as unpredictable inflation, exchange rate instability, unreliable power supply, rising cost of raw materials, and high interest rates on loans have placed immense pressure on firms to manage their resources effectively. For companies like Kam Wire Industry, which rely heavily on imported inputs and energy-intensive operations, these financial stressors translate into escalating production costs, shrinking profit margins, and constrained liquidity.
Despite the importance of strategic financial planning, many Nigerian manufacturing firms either lack effective budgetary control systems or fail to implement them rigorously. This often results in poor financial visibility, unplanned expenditures, and misallocation of resources, ultimately leading to financial inefficiency and underperformance. For instance, without a strong budgetary framework, companies may overestimate revenue projections, underestimate operational costs, or ignore warning signs from budget variances—leading to budget deficits, poor investment decisions, and delayed expansion projects.
Kam Wire Industry, though a major player in Nigeria's steel and wire manufacturing sub-sector, is not immune to these challenges. The firm must contend with fluctuations in the cost of iron ore, steel billets, logistics expenses, and foreign exchange rates. Yet, there is limited empirical data on how it navigates these challenges using internal control tools like budgeting. There is a notable knowledge gap concerning how Kam Wire designs, implements, and reviews its budgetary processes, and how those processes affect its financial performance indicators such as profitability, cost control, and cash flow stability.
Moreover, managerial lapses often weaken budgetary control efforts. These include a lack of financial forecasting skills, failure to involve departmental heads in budget preparation, and inconsistent tracking of actual performance against budgeted figures. The absence of routine variance analysis and corrective actions means that emerging financial risks may go undetected until they spiral into major financial setbacks. These systemic weaknesses are prevalent in many manufacturing firms and have a direct impact on their competitiveness and long-term survival.
While existing literature acknowledges the theoretical value of budgetary control, few studies have examined its practical impact within individual manufacturing companies in Nigeria, especially in firms outside the publicly listed elite. Most research is either overly generic or focused on the public sector, thus offering little actionable insight for manufacturers like Kam Wire.
This study, therefore, seeks to fill that gap by evaluating the actual role budgetary control plays in influencing financial performance at Kam Wire Industry. It aims to identify the specific budgeting challenges the company faces, assess the effectiveness of its budgeting practices, and explore how these practices contribute to financial stability or expose the firm to financial risk. The findings will provide relevant, evidence-based insights for both academic research and real-world financial management in Nigeria’s manufacturing sector.
1.3 Research Questions
1. To what extent are the budgetary control practices implemented at Kam Wire Industry effective in achieving financial objectives?
2. How does budgetary control influence the financial performance of Kam Wire Industry?

1.4 OBJECTIVES OF THE STUDY
1. To examine the effectiveness of budgetary control practices implemented at Kam Wire Industry.
2. To assess the impact of budgetary control on the financial performance of Kam Wire Industry.
1.5 Research Hypotheses
1. H₀₁: Budgetary control practices implemented at Kam Wire Industry are not effective in achieving financial objectives.
2. H₀₂: There is no significant relationship between budgetary control and the financial performance of Kam Wire Industry.


1.6 Scope of the Study
This study focuses on examining the impact of budgetary control on the financial performance of manufacturing companies in Nigeria, with particular emphasis on Kam Wire Industry located in Ilorin, Kwara State. The scope is restricted to analyzing how budgetary planning, implementation, monitoring, and variance analysis influence key financial performance indicators such as profitability, cost efficiency, and return on investment within the company.
The study covers the budgeting processes and financial reports of Kam Wire Industry for a defined period (e.g., the last five financial years), and it will involve staff from relevant departments including finance, accounts, operations, and internal control. The research does not include other manufacturing firms outside Kam Wire Industry, although the findings may offer insights applicable to similar organizations within the Nigerian manufacturing sector.
The scope also excludes non-financial factors affecting company performance such as political or environmental issues unless they directly relate to budgeting or financial decision-making. Primary data will be collected through structured questionnaires and interviews with key personnel, while secondary data will include company records and relevant literature.
1.7 Limitations of the Study
Despite the relevance and importance of this study, several limitations may affect the depth and generalizability of the findings:
1. Limited Generalizability: Since the study focuses solely on Kam Wire Industry, the findings may not fully reflect the situation in other man-ufacturing companies in Nigeria. Thus, the results may have limited applicability to firms with different operational structures or financial systems.
2. Access to Financial Data: Obtaining accurate and complete financial records and budget reports from the company may pose a challenge due to confidentiality concerns, which could affect the comprehensiveness of the data analysis.
3. Time Constraints: The time available to conduct this study may limit the extent of data collection and analysis. This could affect the ability to conduct longitudinal research or observe long-term trends in budgetary control and financial performance.
4. Respondent Bias: Responses from staff during interviews or questionnaires may be biased due to fear of disclosure, lack of knowledge, or attempts to present the company in a positive light, thereby affecting the objectivity of the findings.
5. Scope of Variables: The study focuses on specific aspects of budgetary control (such as planning, monitoring, and variance analysis) and their relationship with financial performance. Other influential variables, such as macroeconomic conditions, government policies, or market dynamics, are outside the scope of this research.
1.8 Significance of the Study 
This study is significant as it offers valuable insights into how budgetary control influences the financial performance of manufacturing companies in Nigeria. By focusing on Kam Wire Industry, the research provides a real-life examination of how effective budgeting systems can contribute to improved profitability, cost efficiency, and overall financial stability. The findings are expected to assist the management of Kam Wire Industry in identifying gaps in its current budgeting system and implementing more effective strategies for financial planning, monitoring, and control.
Additionally, the study holds relevance for other manufacturing firms in Nigeria, as it can serve as a reference for companies seeking to enhance their financial performance through robust budgetary control mechanisms. By examining practical applications of budgeting techniques, the research helps these firms understand the importance of aligning financial goals with operational execution.
The research will also benefit policymakers and regulatory bodies by providing evidence-based recommendations that can guide the formulation of policies aimed at promoting financial discipline and sustainable practices in the Nigerian manufacturing sector. Effective budgetary control is essential for economic development, and this study underscores its role in achieving operational excellence.
From an academic perspective, the study contributes to the body of literature on financial management, budgeting, and organizational performance. It provides a solid foundation for scholars and students interested in exploring the dynamics of budgeting within the Nigerian industrial context. Moreover, investors and stakeholders in the manufacturing industry will find the study useful in evaluating the financial management capacity of firms, helping them make informed investment and partnership decisions.
Lastly, the study serves as a resource for future researchers who may wish to replicate or extend the investigation to other companies, sectors, or geographic regions. It lays the groundwork for comparative studies that could further enrich understanding of the relationship between budgetary control and financial outcomes in both public and private sector organizations.
1.9 Definition of Key Terms
1. Budgetary Control: Budgetary control refers to the process of planning, monitoring, and controlling an organization’s financial resources in alignment with its financial goals. It involves setting budgetary targets, comparing actual performance with budgeted figures, analyzing variances, and taking corrective actions where necessary to ensure the company’s financial objectives are achieved. It is a tool for management to keep expenses within limits and enhance overall financial performance.
2. Financial Performance: Financial performance is a measure of how well a company can generate profits from its operations. This is assessed using various financial indicators such as profitability, return on investment (ROI), return on assets (ROA), cost control, and revenue growth. Strong financial performance signifies that a company is effectively managing its resources, creating value for its stakeholders, and achieving its financial objectives.
3. Manufacturing Companies: Manufacturing companies are businesses engaged in the production of goods using labor, machinery, and raw materials. These companies transform raw materials into finished products that are sold to consumers, wholesalers, or other businesses. The manufacturing sector is essential in economic development, creating jobs, generating revenue, and contributing to national productivity.
4. Variance Analysis: Variance analysis is a financial tool used to analyze the difference between budgeted and actual performance. It helps identify whether financial goals were met or if discrepancies occurred. Variance analysis can highlight areas of concern, such as overspending, underperformance, or changes in market conditions, enabling management to take corrective actions promptly.
5. Cost Control: Cost control refers to the process of managing and regulating expenses within a business to ensure they do not exceed the planned budget. It involves monitoring costs at different stages of production and implementing strategies to minimize wastage, improve efficiency, and maintain profitability.


CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
This chapter provides a detailed review of the literature on the impact of budgetary control on the financial performance of manufacturing companies. It will cover three key areas: the conceptual framework, the theoretical framework, and the empirical review.
The conceptual framework will outline the key concepts related to budgetary control, including its definition, components, and importance in organizational financial management. The theoretical framework will explore the theories that support budgetary control practices and their relevance to financial performance. Finally, the empirical review will examine previous research and studies that have investigated the relationship between budgetary control and financial performance, particularly in the manufacturing sector.
2.2 CONCEPTUAL FRAMEWORK
2.2.1 CONCEPT OF BUDGETARY CONTROL
Budgetary control is a financial management process through which an organization sets financial targets or budgets, tracks its actual performance against these targets, and takes corrective actions when necessary. This process involves the preparation of detailed financial plans, monitoring actual expenditure, and comparing the actual results with the forecasted figures to evaluate performance. The primary aim of budgetary control is to ensure that a company’s financial resources are used effectively and efficiently to meet its goals, avoid overspending, and improve overall performance (Olumide & Akinwunmi, 2021). 
In manufacturing companies, budgetary control is particularly important due to the substantial investments in raw materials, labor, machinery, and overhead costs. These industries face a variety of operational challenges that require continuous monitoring and financial management. Budgetary control helps manufacturing companies in managing the complexities of their operations by forecasting expenses, allocating resources appropriately, minimizing wastage, and optimizing processes (Adebayo & Oluwole, 2021). 
A key component of budgetary control is variance analysis, which is the process of comparing budgeted figures against actual figures. Variance analysis highlights discrepancies, providing valuable insights into how well an organization is adhering to its financial plan. It helps identify whether costs have been higher than expected (unfavorable variance) or lower than expected (favorable variance), and provides a basis for corrective action (Uche & Ekene, 2024). 
The budgeting process itself includes several steps: creating realistic budget estimates, setting budget goals, tracking actual expenditures, and evaluating the results. These steps ensure that each financial decision aligns with the company's long-term objectives. Furthermore, budgetary control involves performance monitoring, which entails comparing actual performance with planned or budgeted performance regularly. This process enables organizations to identify deviations early and take corrective measures to maintain financial discipline (Akinmoladun & Ogunyemi, 2022). 
A significant advantage of budgetary control is its ability to foster accountability. By assigning specific budget targets to different departments or individuals, budgetary control ensures that each segment of the organization is responsible for adhering to its financial limits (Adeniji, 2021). It also serves as a benchmark for evaluating departmental or individual performance. Additionally, it encourages departments to be more cost-conscious and strive for efficiencies, knowing that their financial performance is being closely monitored and evaluated.
Budgetary control also provides valuable data for performance assessment and future planning. By regularly reviewing budgets and financial results, companies can make informed decisions about resource allocation, pricing strategies, cost-cutting initiatives, and investment plans (Oluwaseun & Akinpelu, 2020). 
Budgetary control is a vital tool in the financial management of manufacturing companies. It helps businesses monitor and control their costs, allocate resources effectively, and make informed decisions that contribute to long-term sustainability. The process of setting budgets, monitoring performance, and analyzing variances allows companies to stay on course with their financial goals, avoid unnecessary expenditure, and maximize profitability (Ibrahim & Shittu, 2022). 
2.2.2 CONCEPT OF FINANCIAL PERFORMANCE
Financial performance refers to the measure of a company's financial health over a specific period, typically assessed using a range of financial indicators. It reflects how well a company is utilizing its assets to generate revenue and profit and is often analyzed to determine the efficiency and profitability of the company’s operations. Financial performance is vital for internal management, investors, creditors, and other stakeholders as it provides insights into the company’s stability, growth prospects, and overall value (Dibra, 2023).
The key indicators of financial performance include profitability, liquidity, solvency, and efficiency. Profitability measures how much profit a company generates relative to its revenue, assets, or equity. This is often assessed using profitability ratios such as the return on assets (ROA), return on equity (ROE), and profit margin. Liquidity measures the company’s ability to meet its short-term obligations and is commonly assessed through the current ratio and quick ratio. Solvency measures the ability to meet long-term obligations, with common indicators being the debt-to-equity ratio and interest coverage ratio. Efficiency ratios, such as asset turnover and inventory turnover, assess how well the company utilizes its assets to generate revenue (Chigozie & Nnamdi, 2022).
In the context of manufacturing companies, financial performance is heavily influenced by the company’s ability to control costs, generate revenue from operations, and manage its resources effectively. Companies with robust financial performance can secure funding from investors or financial institutions, invest in research and development, and expand operations. Conversely, poor financial performance may indicate inefficiencies in management, high operational costs, or issues with market demand, which can hinder the company’s growth prospects (Olamide & Adebayo, 2024).
Financial performance is also influenced by external factors such as the economic environment, industry trends, and regulatory frameworks. For example, a company may perform well during periods of economic expansion but may face challenges during economic downturns, which affect consumer spending and demand for products. Similarly, manufacturing companies may face higher costs due to fluctuations in raw material prices, foreign exchange rates, and other external variables that can impact their bottom line (Adebiyi, 2022).
Furthermore, financial performance is often evaluated through both historical and forecasted data. Historical performance helps assess past successes or failures and provides a basis for future planning. Forecasting future performance based on current data allows companies to set realistic goals and expectations, as well as prepare for potential challenges. This proactive approach helps organizations stay competitive in the dynamic business environment (Olusola & Bakare, 2020).
In summary, financial performance is an essential aspect of business evaluation that encompasses various financial metrics to gauge a company's profitability, liquidity, solvency, and efficiency. For manufacturing companies, strong financial performance signals effective management and sustainable growth, while poor financial performance often highlights operational inefficiencies or external economic challenges that need to be addressed.
2.2.3 OBJECTIVES OF BUDGETARY CONTROL IN MANUFACTURING FIRMS
The objectives of budgetary control in manufacturing firms are designed to ensure effective management of resources, cost control, and the achievement of financial goals. Budgetary control provides a structured approach to financial planning, helping firms maintain financial discipline, optimize resource allocation, and enhance overall performance. Below are some key objectives of budgetary control in manufacturing firms:
1. Cost Control and Efficiency Improvement: One of the primary objectives of budgetary control in manufacturing firms is to monitor and control costs. Manufacturing operations often involve significant expenses related to raw materials, labor, machinery, and overheads. By establishing a budget, firms can set financial limits on these costs, compare them with actual expenditures, and identify areas of inefficiency. This helps prevent overspending and allows the firm to identify areas where cost savings can be made (Adebayo, 2021).
2. Optimal Resource Allocation: Budgetary control ensures that financial resources are allocated efficiently across different departments and operations. For manufacturing firms, it is essential to allocate resources such as raw materials, labor, and capital to the right areas to maximize production efficiency. By establishing budgets, management can ensure that resources are used effectively to meet production targets and improve productivity without wastage (Olusola & Adebayo, 2020).
3. Financial Planning and Goal Setting: Budgetary control plays a crucial role in financial planning and goal setting. It allows manufacturing firms to set realistic financial targets and align their operations with these objectives. These financial targets, such as sales forecasts, cost estimates, and profit margins, help the company stay on track to meet its overall strategic goals. By continuously monitoring budget performance, management can adjust operations to align with the set objectives (Chigozie & Nnamdi, 2022).
4. Performance Monitoring and Evaluation: Another key objective of budgetary control is to monitor and evaluate the performance of the company regularly. By comparing the budgeted figures with actual results, manufacturing firms can assess the effectiveness of their operations and make necessary adjustments. Variance analysis, which compares the budgeted performance against actual results, highlights areas where performance deviates from expectations, enabling managers to take corrective action promptly (Dibra, 2023).
5. Enhancing Profitability: Budgetary control contributes to enhancing profitability by ensuring that the firm's expenses are kept within the budgetary limits. By controlling costs and ensuring that revenues meet or exceed projections, manufacturing firms can improve their profit margins. This objective focuses on increasing operational efficiency and making strategic decisions to boost profitability. Properly controlled costs and optimized resource allocation help manufacturing companies become more competitive in the market (Olumide & Akinwunmi, 2021).
6. Risk Management and Contingency Planning: Effective budgetary control helps manufacturing firms to manage financial risks by setting aside contingency funds and anticipating potential financial challenges. For example, the firm may set aside a portion of the budget to handle unexpected cost fluctuations or economic downturns. This proactive approach ensures that the company is prepared to respond to risks and uncertainties without affecting its overall financial stability (Adebiyi, 2022).
The objectives of budgetary control in manufacturing firms are multi-dimensional and critical to the financial health and operational efficiency of the business. These objectives help firms manage costs, allocate resources effectively, improve profitability, and ensure financial discipline, all of which are key to sustaining long-term growth and success.
2.2.4 TYPES OF BUDGETING SYSTEMS
Budgeting is a critical process in managing the financial resources of an organization, including manufacturing firms. There are various types of budgeting systems that organizations can use depending on their goals, organizational structure, and the level of flexibility needed. Below are the main types of budgeting systems commonly used in manufacturing firms:
1. Incremental Budgeting: Incremental budgeting is a traditional approach where the budget for the current period is based on the previous period’s budget, with adjustments made for expected changes. These adjustments are typically small increases or decreases, often taking into account inflation, growth, or changes in market conditions. This system is relatively simple and easy to implement, but it can perpetuate inefficiencies from previous periods and may not reflect significant changes in the business environment (Uche & Ekene, 2024).
2. Zero-Based Budgeting (ZBB): Zero-based budgeting requires that every department justify its budget from scratch for each new period. Unlike incremental budgeting, which assumes that the previous budget is a valid starting point, ZBB begins with a "zero base," where all expenses must be justified based on their current necessity and alignment with organizational goals. This budgeting approach is particularly useful for organizations that want to evaluate the efficiency and necessity of each expense, helping identify areas for cost savings and improvements (Adebayo, 2021).
3. Flexible Budgeting: A flexible budgeting system is designed to adjust or adapt the budget based on the actual level of activity or output. This system is particularly useful for manufacturing firms, where production volumes can vary greatly. Flexible budgets are typically used in conjunction with cost-volume-profit analysis to accommodate changes in production levels, labor, or material costs. This system helps businesses manage fluctuating costs by allowing for adjustments in real time (Chigozie & Nnamdi, 2022).
4. Activity-Based Budgeting (ABB):  Activity-based budgeting is a system that focuses on the costs of activities necessary to produce a product or service. In this system, budgeting is done by first identifying the activities that incur costs and then determining the cost drivers associated with each activity. ABB is a more detailed approach that helps firms understand the relationship between their costs and production activities. This system is often used by manufacturing companies to allocate resources efficiently and ensure that each activity is adequately funded based on its actual needs (Adebiyi, 2022).
5. Rolling Budgeting: Rolling budgeting, also known as continuous budgeting, involves continuously updating the budget at regular intervals (e.g., monthly, quarterly, or annually). Each time a period ends, a new period is added to the budget. This system allows for greater flexibility and responsiveness to changing circumstances in the business environment. Manufacturing firms that operate in dynamic markets or industries with rapid technological advancements can benefit from rolling budgets, as they provide up-to-date financial information that helps in quick decision-making (Dibra, 2023).
6. Performance-Based Budgeting: Performance-based budgeting ties the allocation of resources to the performance of specific programs, projects, or departments. In this system, budgets are determined based on the outcomes and results achieved rather than just inputs or expenditures. It emphasizes efficiency and effectiveness, and performance targets are set as the basis for budget allocation. This system is useful for manufacturing firms aiming to improve performance and align spending with strategic goals (Akinmoladun & Ogunyemi, 2022).
2.2.5 BUDGETING PROCESS IN MANUFACTURING COMPANIES
The budgeting process in manufacturing companies is a critical function for ensuring efficient financial management, cost control, and resource allocation. The process typically involves a series of systematic steps that help organizations align their financial resources with strategic goals. Below are the key stages in the budgeting process for manufacturing companies:
1. Setting Objectives and Strategic Goals: Before the budgeting process begins, it is important for manufacturing companies to define their objectives and strategic goals. These goals serve as the foundation for the budget and guide the allocation of resources. For instance, a manufacturing firm might set goals related to increasing production efficiency, reducing operational costs, launching new products, or expanding market share (Adebayo, 2023).
2. Gathering and Analyzing Historical Data: The next step in the budgeting process is to gather and analyze historical financial data. Manufacturing companies rely on past financial performance, sales figures, production costs, and other relevant data to inform their budget projections. This historical analysis helps the company identify trends, such as seasonal fluctuations in production, cost variations, and historical performance in different market conditions (Uche & Ekene, 2024).
3. Forecasting and Estimating Revenues and Expenses: Revenue and expense forecasting is a crucial part of the budgeting process. For manufacturing companies, forecasting typically involves predicting sales volumes, pricing strategies, production costs, and labor expenses. Sales forecasting is particularly important because it determines the revenue that will be available for operations, capital expenditures, and other investments (Dibra, 2023).
4. Departmental Budgeting: In this phase, individual departments within the manufacturing company create their own budgets. Each department—such as production, marketing, human resources, and finance—develops a budget that outlines its expected expenses and resources. Departmental managers play a key role in determining the necessary resources for their respective areas, such as the cost of raw materials for production, labor costs, and marketing budgets. These departmental budgets are then consolidated into the overall company budget (Akinmoladun & Ogunyemi, 2022).
5. Budget Consolidation: After the individual departmental budgets are prepared, they are consolidated into a single comprehensive budget for the entire organization. This stage involves reviewing all proposed budgets, ensuring that they align with the company's strategic objectives, and reconciling any discrepancies between departmental requests and available resources. Senior management plays a key role in overseeing this consolidation process to ensure that the budget is comprehensive, realistic, and aligned with the company’s overall goals (Ibrahim & Shittu, 2022).
6. Approval and Finalization: Once the consolidated budget has been reviewed and adjusted as necessary, it is presented to top management and, in some cases, the board of directors for final approval. The approval process ensures that the budget is aligned with the company’s financial health, goals, and resources. Once approved, the budget becomes a guiding tool for financial decision-making throughout the year (Chigozie & Nnamdi, 2022).
7. Implementation and Monitoring: After the budget is approved, the next phase is its implementation. Manufacturing companies begin to allocate resources according to the approved budget. During the implementation phase, managers track actual performance against budgeted figures on a regular basis (e.g., monthly, quarterly). Monitoring involves comparing actual revenues and expenses to the budgeted amounts and identifying variances. This allows for corrective actions to be taken if necessary, such as adjusting spending or revising sales forecasts (Olumide & Akinwunmi, 2021).
8. Variance Analysis: Variance analysis is the process of comparing the budgeted figures to the actual performance to identify variances. These variances can be favorable or unfavorable, and they are analyzed to understand the reasons behind them. Variance analysis helps manufacturing companies assess whether they are meeting their financial objectives and highlights areas for improvement. For example, if actual production costs exceed the budgeted amount, further investigation is necessary to understand the root cause of the variance (Adebiyi, 2022).
9. Reforecasting and Adjustments: Based on the results of variance analysis and any unforeseen changes in the market or production environment, manufacturing companies may need to reforecast or adjust their budgets. Reforecasting involves revising revenue projections and expense estimates to reflect new information. This may include adjustments due to changes in market demand, raw material prices, or labor costs. Reforecasting ensures that the company stays on track to meet its financial targets and addresses any challenges that may arise during the year (Akinmoladun & Ogunyemi, 2022).
2.2.6 FACTORS AFFECTING BUDGETARY CONTROL IN MANUFACTURING FIRMS
Budgetary control in manufacturing firms is influenced by various internal and external factors that affect the overall effectiveness of the budgeting process. These factors shape how well a company can plan, allocate resources, and track its financial performance against the set budget. Below are some of the key factors that affect budgetary control in manufacturing companies:
1. Organizational Structure: The organizational structure of a manufacturing company plays a significant role in the effectiveness of budgetary control. In firms with a centralized structure, the budgeting process may be more rigid, with decisions concentrated at the top. In contrast, decentralized organizations may allow for more flexibility in budgeting, as individual departments or units have more autonomy in managing their budgets. The level of decision-making authority and the communication flow within the structure can affect how effectively budgets are created, monitored, and adjusted (Akinmoladun & Ogunyemi, 2022).
2. Management Commitment and Leadership: The commitment of management and leadership plays a crucial role in ensuring effective budgetary control. Strong leadership is essential for setting clear financial objectives, ensuring that the budgeting process aligns with organizational goals, and fostering a culture of accountability. Managers need to be actively involved in the budget process, providing guidance, support, and resources to various departments. A lack of commitment or weak leadership may result in budgetary discrepancies, mismanagement of resources, and ineffective budget control (Adebiyi, 2023).
3. Availability of Accurate Data: For budgetary control to be effective, manufacturing companies must rely on accurate and up-to-date data. This includes data on historical financial performance, production costs, sales, inventory levels, and labor costs. Without reliable data, it becomes difficult to set realistic budget targets, forecast future performance, or assess variances. Companies that lack efficient data collection and management systems may struggle to create accurate budgets and track financial performance effectively (Dibra, 2023).
4. Economic and Market Conditions: External economic factors, such as inflation, exchange rates, interest rates, and market demand fluctuations, significantly affect the budgeting process in manufacturing firms. For example, rising material costs due to inflation can increase production costs and make it harder for firms to adhere to their budget. Similarly, changes in market conditions, such as a decrease in consumer demand or the emergence of new competitors, can disrupt the planned revenue streams and require budget adjustments (Ibrahim & Shittu, 2022).
5. Technological Advancements: The role of technology in manufacturing companies has grown significantly, influencing how budgets are planned, implemented, and controlled. Automation, data analytics, and enterprise resource planning (ERP) systems allow for better forecasting, real-time tracking of financial performance, and efficient resource allocation. Manufacturing firms that embrace new technologies are often better equipped to manage their budgets, monitor costs, and make adjustments quickly when necessary (Adebayo, 2023).


The Role of Management in Budgetary Control and Financial Performance
Management plays a pivotal role in the success of budgetary control processes and, consequently, the financial performance of manufacturing companies. Effective budgetary control is crucial for ensuring that a company stays on track with its financial objectives, maximizes profitability, and remains competitive in the market. The role of management can be broken down into various key functions, each contributing to the smooth execution of budgetary control and its influence on financial performance.
1. Establishing Clear Budgeting Objectives: One of the first and most important roles of management in budgetary control is setting clear financial objectives that align with the company's strategic goals. Management must ensure that the budgeting process is not only about cost control but also about fostering growth, profitability, and financial sustainability. By establishing realistic and achievable goals, management creates a framework for the company's financial planning and performance measurement. Clear budgeting objectives guide the allocation of resources, helping to prioritize areas that require investment or cost reduction (Oluwatobi & Olawale, 2022).
2. Designing and Implementing the Budgeting System: Management is responsible for selecting and implementing an appropriate budgeting system that fits the company’s size, industry, and financial structure. There are various budgeting systems, such as incremental budgeting, zero-based budgeting, and flexible budgeting, each of which can be used depending on the company's needs. Management's role is to evaluate which system will allow for the most efficient allocation of resources and provide flexibility to adapt to changing conditions in the market or internal operations (Ibrahim & Shittu, 2023).
3. Monitoring and Evaluating Performance: Once the budget is set, management must continuously monitor actual financial performance against the budgeted figures. This involves analyzing variances between the budgeted and actual financial outcomes and taking corrective actions when necessary. Regular monitoring helps identify financial inefficiencies and operational bottlenecks that could affect profitability. Management is also tasked with assessing departmental performance and determining if operational adjustments are required to stay within budgetary constraints (Adedeji & Oladipo, 2023).
4. Providing Leadership and Motivation: Effective leadership is essential for ensuring that all members of the organization, particularly department heads and employees, are committed to achieving the budgetary targets. Management must ensure that the employees understand the importance of adhering to the budget and the impact their roles have on the financial success of the organization. By fostering a culture of financial accountability and providing motivation, management ensures that all team members are aligned with the company's financial goals and are actively working to improve financial performance (Ogunyemi & Akinmoladun, 2022).
5. Resource Allocation and Cost Management: Management is responsible for ensuring that resources, including human, financial, and physical assets, are allocated efficiently across different departments and projects. Proper resource allocation enables a company to optimize its operations and reduce waste, which directly affects cost management. Management's role in cost management within budgetary control includes finding ways to reduce unnecessary expenses, negotiate better supplier terms, and identify cost-effective processes and technologies (Chigozie & Nnamdi, 2022).
6. Decision Making and Strategic Planning: Another vital role management plays in budgetary control is using the budget as a tool for informed decision-making. Management must analyze the financial outcomes and make strategic decisions based on the information presented in the budget. This includes making decisions about expansion, investments, pricing strategies, and identifying areas where costs can be reduced. Strategic planning ensures that financial goals are met without compromising operational efficiency or quality (Oluwatobi & Olawale, 2022).
2.3 THEORETICAL FRAMEWORK
The theoretical framework serves as the foundation upon which the entire study is built, providing a conceptual lens through which the research problem can be understood and analyzed. For this study on the impact of budgetary control on the financial performance of manufacturing companies in Nigeria, several theories can be applied to examine the relationship between budgetary control systems and financial outcomes. The theories provide an understanding of the mechanisms through which budgetary control influences financial performance and offer insights into the strategic decisions made by managers.
The following theories are considered relevant to this study:
2.3.1 Agency Theory
Agency theory focuses on the relationship between principals (owners or shareholders) and agents (managers). It posits that there is a potential conflict of interest between these two parties, as managers may not always act in the best interest of the shareholders. Budgetary control can help mitigate this conflict by providing a mechanism for monitoring and controlling managers' performance. This theory suggests that effective budgeting systems allow owners to ensure that managers allocate resources efficiently and within the set financial targets, ultimately improving financial performance (Jensen & Meckling, 1976).
· Application to the Study: In the context of manufacturing firms, agency theory helps explain the need for budgetary control systems to align managerial decisions with organizational goals. When managers are held accountable for adhering to budgetary constraints, it reduces the agency costs and helps improve the financial performance of the firm.
2.3.2 Contingency Theory
Contingency theory suggests that the effectiveness of management control systems, including budgetary control, is contingent upon various factors such as the size of the organization, industry characteristics, technological environment, and organizational structure. According to this theory, there is no one-size-fits-all approach to budgeting and financial control; instead, companies must adapt their budgeting systems to fit their specific circumstances (Otley, 1980).
· Application to the Study: For manufacturing companies, the contingency theory implies that the budgetary control systems in place may vary depending on the size, complexity, and operational environment of the firm. Smaller firms may implement simpler budgeting processes, while larger companies may require more sophisticated and flexible systems. The theory emphasizes the need to tailor budgetary control systems to ensure that they are effective in improving financial performance.

2.4 EMPIRICAL REVIEW
The empirical review examines prior studies that have investigated the impact of budgetary control on financial performance, especially in the manufacturing sector within Nigeria and similar economies. These studies provide useful insights into budgeting practices, managerial attitudes, resource allocation, and financial outcomes. By evaluating existing literature, this review identifies knowledge gaps and informs the present study on the relevance and practical application of budgetary control systems.
Oke (2021). Examined the effectiveness of budgetary control systems in improving financial performance in Nigerian manufacturing companies. Using questionnaires administered to finance and operations staff across five firms, and analyzing data through regression analysis, the study found that effective budget monitoring and variance analysis significantly improved profitability and cost efficiency.
Aliyu and Igbokwe (2020). Investigated the relationship between budgetary control and revenue generation in mid-sized manufacturing firms. The researchers used structured interviews and financial records from 10 companies and employed correlation and descriptive statistics. The study concluded that strict adherence to budget guidelines correlated positively with increased revenue and reduced financial waste.
Lawal et al. (2022). Assessed how budgetary control contributes to cost management among Nigerian manufacturers. Data were collected using self-administered questionnaires, and analyzed through SPSS using ANOVA and multiple regression. Findings showed that firms that consistently implemented budget reviews were more capable of managing overhead and direct costs, thus improving net margins.
Adeyemi (2023). Evaluated the influence of cost control measures within budgetary systems. Through surveys of 150 employees across various manufacturing firms, with data analyzed using descriptive analysis and t-tests, the study found that cost monitoring through budgetary control mechanisms was essential to maintaining operational profitability and financial discipline.
Ndubuisi and Johnson (2021). Investigated the effect of participatory budgeting on performance outcomes. Using mixed methods (questionnaires and interviews) and analyzing data via thematic coding and regression, the study revealed that involving staff in the budgeting process fostered accountability and enhanced overall financial performance.
Okoye et al. (2020). The authors assessed whether participative budgeting practices yield consistent outcomes across firms. Using qualitative interviews with department heads and cross-case comparison, the study found that while participative budgeting is beneficial, its effectiveness was conditional on organizational structure and management commitment.
Olatunji (2022). Examined the role of management in budgetary control efficiency. The study collected data using interviews with senior managers in three steel-producing firms and analyzed results using content analysis. It concluded that managerial leadership and internal communication strongly determine the success of budgeting practices.
Adebayo and Adeoye (2023). Investigated how leadership influences the execution of budget plans in manufacturing firms. Data were obtained via structured questionnaires and analyzed using Pearson correlation and regression models. Results confirmed that leadership commitment enhances goal congruence, leading to better financial alignment and improved performance indicators.
Johnson and Okafor (2020). Conducted a comparative study on budgetary control systems in large vs. small manufacturing enterprises. Through secondary data (financial statements) and interviews with accountants, analyzed using comparative ratio analysis, the study concluded that larger firms have better-developed budgeting systems, resulting in more consistent financial performance outcomes.
Adebisi and Balogun (2022). Identified obstacles to effective budgetary control in Nigerian manufacturing firms. Using questionnaires distributed to 120 respondents, with data analyzed through factor analysis, the study highlighted lack of training, limited forecasting tools, and employee resistance as major impediments to effective budgetary practices.
Ibrahim and Musa (2024). Assessed how well budget planning translates into financial sustainability. Data were gathered through audited financial reports and internal budget documents, analyzed using time series and trend analysis. The study found that consistent budgeting reduced cost volatility and improved cash flow reliability over time.
Chukwuemeka and Adeyemi (2021). Investigated the role of technology in enhancing budgetary control. Data were collected using online surveys of finance departments in manufacturing firms and analyzed through descriptive and inferential statistics. The study concluded that firms using budgeting software had better tracking, quicker variance detection, and improved financial results.
Eze and Udo (2022). Evaluated the practical challenges of implementing budgetary control in manufacturing SMEs. Using case studies of three firms and focus group discussions, the study identified problems such as lack of standard procedures and insufficient managerial involvement, which negatively impacted financial performance.
Okon and Salawu (2023). Assessed the budgeting culture in capital-intensive manufacturing firms. Using document review and interviews, and analyzed with SWOT analysis, they found that firms with embedded budgeting culture experienced higher financial resilience during economic downturns.
Ogunleye (2021). Investigated the effectiveness of flexible budgeting models during fluctuating economic periods. Using experimental survey methods and comparative financial analysis, the study found that firms applying flexible budgeting adjusted better to changes in cost structures and maintained stable profitability.
Yakubu and Bello (2020). Examined the impact of zero-based budgeting (ZBB) in manufacturing firms. Using field surveys and logistic regression, the findings suggested that ZBB improves resource allocation by challenging old spending habits and forcing a cost-justification culture, which enhances financial outcomes.
Salami and Tijani (2023). Explored the link between internal controls and budget adherence. Through questionnaire surveys and audits in 15 manufacturing companies, analyzed using correlation analysis, the study found that strong internal controls helped reduce budget variances and avoid financial mismanagement.
Umeh and Daniels (2020). Investigated the link between budgetary control and debt management. Data were obtained from financial statements and management reports of five firms and analyzed through regression and debt ratio analysis. Results showed that effective budgeting helped reduce reliance on external loans and improved solvency.
Obasi and Eromosele (2022). Evaluated the role of training in budget performance. Using pre- and post-training performance data from three manufacturing companies and analyzed using paired sample t-tests, the study concluded that regular training in budgeting tools significantly improves budget accuracy and financial control.








CHAPTER THREE
RESEARCH METHODOLOGY
3.1 INTRODUCTION
This chapter outlines the methodology employed in the study to investigate the impact of budgetary control on the financial performance of manufacturing companies in Nigeria, with a specific focus on Kam Wire Industry. The research design, population, sample size, sampling techniques, sources, and methods of data collection, as well as the instrument for data collection and techniques for data analysis, will be discussed in detail. This methodology aims to provide a systematic approach to gathering and analyzing data to answer the research questions and test the hypotheses.
3.2 RESEARCH DESIGN
The research design adopted for this study is descriptive and correlational. The descriptive design allows for the collection of data that will provide a detailed understanding of the impact of budgetary control on financial performance. Additionally, a correlational design will be used to assess the relationship between budgetary control practices and financial performance indicators in Kam Wire Industry. This design is appropriate as it enables the researcher to identify patterns, trends, and relationships without manipulating variables.
The study will be quantitative in nature, relying on numerical data to measure the impact of budgetary control on financial performance. The data will be collected through structured questionnaires and financial reports, providing a comprehensive overview of the budgeting processes and financial outcomes in the organization.
3.3 POPULATION OF THE STUDY
The population of the study comprises all employees of Kam Wire Industry, particularly those in managerial and financial positions who are involved in the budgeting process and are familiar with the company's financial performance. These employees include department heads, financial managers, budget analysts, and other senior staff members who play a role in the budgetary control system. The total population of Kam Wire Industry is approximately 150 employees.
3.4 SAMPLE SIZE AND SAMPLING TECHNIQUE
Given the relatively small population of the study (150 employees), a sample size of 75 employees will be selected to participate in the study. This sample size is deemed sufficient for a study of this nature and will provide reliable results for analysis.
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The sampling technique that will be used is purposive sampling. This technique is chosen because the study targets specific individuals who are directly involved in or have knowledge of the budgetary control system within the company. Purposive sampling allows the researcher to select participants based on predefined criteria, ensuring that the sample is relevant to the research objectives. The selected participants will include department heads, financial managers, and other key personnel involved in the budgeting process.
3.5 SOURCES AND METHOD OF DATA COLLECTION
Both primary and secondary sources of data will be used for this study.
· Primary Data: Primary data will be collected through structured questionnaires and interviews. The questionnaires will be distributed to the selected sample, and interviews will be conducted with key personnel, such as financial managers and department heads, to gain deeper insights into the budgetary control process and its impact on financial performance.
· Secondary Data: Secondary data will be collected from the company's financial reports, budget documents, and other relevant internal records. These documents will provide valuable insights into the company's historical financial performance, budget implementation, and control measures.
3.6 INSTRUMENT FOR DATA COLLECTION
The main instrument for data collection will be a structured questionnaire designed to capture information on the key variables of the study. The questionnaire will be divided into sections, focusing on:
· Demographic information of the respondents (age, position, years of experience).
· Budgetary control practices and processes within Kam Wire Industry.
· Financial performance indicators, including profitability, cost management, and growth.
The questionnaire will use both closed-ended and Likert scale questions to quantify the data and facilitate analysis. The Likert scale will range from 1 (Strongly Disagree) to 5 (Strongly Agree), allowing respondents to express their level of agreement with statements regarding budgetary control and financial performance.
Additionally, semi-structured interviews will be conducted with senior management to gain qualitative insights into the budgeting process, challenges faced, and perceived outcomes of budgetary control practices.
3.7 TECHNIQUES FOR DATA ANALYSIS
Data analysis will be conducted using both descriptive and inferential statistical techniques.
· Descriptive Statistics: Descriptive statistics will be used to summarize and present the demographic data and responses to the questionnaire. This will include the use of frequency tables, percentages, means, and standard deviations to provide an overview of the sample characteristics and the distribution of responses.
· Inferential Statistics: To test the hypotheses and determine the relationship between budgetary control and financial performance, inferential statistical techniques such as Pearson’s correlation and regression analysis will be employed. Pearson’s correlation will assess the strength and direction of the relationship between budgetary control practices and financial performance indicators, while regression analysis will help determine the predictive power of budgetary control on financial performance.
· Qualitative Data Analysis: The qualitative data obtained from interviews will be analyzed using thematic analysis. Themes related to the challenges and effectiveness of budgetary control will be identified, and responses will be categorized and interpreted to draw meaningful conclusions.
The data will be analyzed using statistical software such as SPSS (Statistical Package for the Social Sciences), ensuring that the findings are accurate and reliable. 



CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION
4.0 INTRODUCTION
This chapter presents the analysis and interpretation of data collected from respondents through the administered questionnaire. The objective is to provide empirical evidence that supports or refutes the research hypotheses and to gain deeper insight into the relationship between budgetary control and financial performance at Kam Wire Industry.
The data presented here were gathered from 75 respondents across relevant departments including Accounting, Finance, Budget Control, and Operations. The analysis was conducted using both descriptive and inferential statistics, with the aid of the Statistical Package for Social Sciences (SPSS) version 25.0. The results are displayed in tables and interpreted to highlight patterns, trends, and relationships relevant to the research questions and objectives.
4.1 DATA PRESENTATION AND ANALYSIS OF RESPONDENT DEMOGRAPHIC 
Table 1: Gender Distribution
	Gender
	Frequency
	Percentage (%)

	Male
	48
	64.0%

	Female
	27
	36.0%

	Total
	75
	100.0%


Source: Field Survey, 2025
Out of 75 respondents, 48 (64.0%) were male, while 27 (36.0%) were female. This indicates a higher participation of male employees in the study, suggesting that Kam Wire Industry may have a predominantly male workforce.
Table 2: Age Distribution
	Age Range
	Frequency
	Percentage (%)

	18–25 years
	12
	16.0%

	26–35 years
	30
	40.0%

	36–45 years
	23
	30.7%

	46 years and above
	10
	13.3%

	Total
	75
	100.0%


Source: Field Survey, 2025
The majority of respondents (30 out of 75), representing 40.0%, fall within the 26–35 years age bracket. This is followed by 30.7% in the 36–45 age group. About 16.0% are aged 18–25 years, while 13.3% are above 46 years. This distribution shows that Kam Wire Industry is largely staffed by young and mid-career professionals.
Table 3: Educational Qualification
	Educational Qualification
	Frequency
	Percentage (%)

	OND/NCE
	15
	20.0%

	HND/B.Sc
	38
	50.7%

	M.Sc/MBA
	18
	24.0%

	Others
	4
	5.3%

	Total
	75
	100.0%


Source: Field Survey, 2025
Of the 75 respondents, 38 (50.7%) hold HND or B.Sc degrees, making this group the most represented educationally. 24.0% possess postgraduate qualifications (M.Sc/MBA), 20.0% have OND/NCE certificates, while 5.3% fall under other unspecified qualifications. This reflects a relatively well-educated workforce within the company.
Table 4: Departmental Distribution
	Department
	Frequency
	Percentage (%)

	Production
	23
	30.7%

	Finance/Accounts
	15
	20.0%

	Marketing/Sales
	12
	16.0%

	Admin/Human Resources
	13
	17.3%

	Others
	12
	16.0%

	Total
	75
	100.0%


Source: Field Survey, 2025
The Production Department had the highest number of respondents (23 or 30.7%), followed by Finance/Accounts (20.0%), Admin/Human Resources (17.3%), and both Marketing/Sales and Others, each with 16.0%. This distribution reflects the operational structure of a typical manufacturing company, with production having the highest concentration of staff.

Table 5: Work Experience
	Work Experience
	Frequency
	Percentage (%)

	Less than 1 year
	8
	10.7%

	1–3 years
	30
	40.0%

	4–6 years
	23
	30.7%

	Above 6 years
	14
	18.6%

	Total
	75
	100.0%


Source: Field Survey, 2025
The majority of respondents (30 or 40.0%) have 1–3 years of work experience. This is followed by 23 employees (30.7%) with 4–6 years of experience, and 14 (18.6%) who have worked for more than 6 years. Only 8 respondents (10.7%) had been employed for less than a year. This range of experience levels supports the balance of fresh perspectives and institutional knowledge within the company.
4.2 DATA PRESENTATION AND ANALYSIS OF RESEARCH INSTRUMENT
1. Budgetary control is actively practiced in Kam Wire Industry.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	35
	46.7%

	Agree
	28
	37.3%

	Neutral
	5
	6.7%

	Disagree
	4
	5.3%

	Strongly Disagree
	3
	4.0%

	Total
	75
	100%


Source: Field Survey, 2025
Out of 75 respondents, 46.7% strongly agreed and 37.3% agreed that budgetary control is actively practiced in Kam Wire Industry. This gives a total of 84% agreement. Meanwhile, 6.7% were neutral, 5.3% disagreed, and 4.0% strongly disagreed, indicating a predominantly positive perception.
2. The budgeting process involves staff at all levels.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	30
	40.0%

	Agree
	27
	36.0%

	Neutral
	8
	10.7%

	Disagree
	6
	8.0%

	Strongly Disagree
	4
	5.3%

	Total
	75
	100%


Source: Field Survey, 2025
40.0% strongly agreed and 36.0% agreed that the budgeting process involves staff at all levels, resulting in a combined 76% agreement. While 10.7% remained neutral, 8.0% disagreed, and 5.3% strongly disagreed, reflecting moderate staff involvement.
3. Budgets are prepared based on past performance and future projections.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	32
	42.7%

	Agree
	30
	40.0%

	Neutral
	6
	8.0%

	Disagree
	4
	5.3%

	Strongly Disagree
	3
	4.0%

	Total
	75
	100%


Source: Field Survey, 2025
A total of 82.7% (42.7% strongly agree and 40.0% agree) affirmed that budgets are prepared based on past performance and future projections. Only 8.0% were neutral, while 9.3% disagreed or strongly disagreed, indicating strong strategic planning practices.
4. There are periodic reviews of budget implementation.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	34
	45.3%

	Agree
	29
	38.7%

	Neutral
	5
	6.7%

	Disagree
	4
	5.3%

	Strongly Disagree
	3
	4.0%

	Total
	75
	100%


Source: Field Survey, 2025
Out of 75 respondents, 84% (45.3% strongly agree and 38.7% agree) believe that there are periodic reviews of budget implementation. Only 6.7% were neutral, while 9.3% disagreed or strongly disagreed, showing strong adherence to monitoring procedures.
5. Budget variance reports are analyzed to inform management decisions.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	33
	44.0%

	Agree
	31
	41.3%

	Neutral
	6
	8.0%

	Disagree
	3
	4.0%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
A majority of respondents (85.3%) confirmed that budget variance reports are analyzed to guide management decisions (44.0% strongly agree and 41.3% agree). Only 8.0% were neutral and 6.7% expressed disagreement, showing effective use of budget feedback.
6. Budgetary control has improved profitability in Kam Wire Industry.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	36
	48.0%

	Agree
	30
	40.0%

	Neutral
	4
	5.3%

	Disagree
	3
	4.0%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
88% of respondents (48.0% strongly agree and 40.0% agree) believe budgetary control has improved profitability at Kam Wire Industry. A minority of 5.3% were neutral, while 6.7% disagreed or strongly disagreed, confirming positive financial impact.
7. Budgetary control contributes to effective cost management.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	34
	45.3%

	Agree
	28
	37.3%

	Neutral
	6
	8.0%

	Disagree
	5
	6.7%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
A total of 82.6% of respondents (45.3% strongly agree and 37.3% agree) affirmed that budgetary control aids in managing costs effectively. 8.0% were neutral, while 9.4% disagreed or strongly disagreed, emphasizing cost discipline.
8. There is a strong link between budget control and increased operational efficiency.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	31
	41.3%

	Agree
	30
	40.0%

	Neutral
	7
	9.3%

	Disagree
	5
	6.7%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
Out of 75 responses, 81.3% (41.3% strongly agree and 40.0% agree) recognize a strong link between budget control and operational efficiency. 9.3% were neutral, and 9.4% disagreed or strongly disagreed, supporting the value of budgeting in operations.
9. Budgeting helps in controlling unnecessary expenses.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	38
	50.7%

	Agree
	26
	34.7%

	Neutral
	5
	6.7%

	Disagree
	4
	5.3%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
An overwhelming 85.4% (50.7% strongly agree and 34.7% agree) of respondents agreed that budgeting helps in controlling unnecessary expenses. Only 6.7% were neutral and 8% disagreed, indicating strong fiscal responsibility via budgeting.
10. Financial performance has improved as a result of effective budget monitoring.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	37
	49.3%

	Agree
	29
	38.7%

	Neutral
	4
	5.3%

	Disagree
	3
	4.0%

	Strongly Disagree
	2
	2.7%

	Total
	75
	100%


Source: Field Survey, 2025
A total of 88% (49.3% strongly agree and 38.7% agree) indicated improved financial performance due to effective budget monitoring. Neutral responses stood at 5.3%, and 6.7% disagreed, confirming the strategic importance of budget tracking.
11. There are challenges in adhering strictly to budget plans.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	25
	33.3%

	Agree
	28
	37.3%

	Neutral
	10
	13.3%

	Disagree
	8
	10.7%

	Strongly Disagree
	4
	5.3%

	Total
	75
	100%


Source: Field Survey, 2025
Analysis: Among 75 respondents, 33.3% strongly agreed and 37.3% agreed that there are challenges in adhering strictly to budget plans, representing a combined 70.6% acknowledgment. Meanwhile, 13.3% were neutral, 10.7% disagreed, and 5.3% strongly disagreed.
12. Lack of adequate data affects the accuracy of budget estimates.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	30
	40.0%

	Agree
	27
	36.0%

	Neutral
	8
	10.7%

	Disagree
	6
	8.0%

	Strongly Disagree
	4
	5.3%

	Total
	75
	100%


Source: Field Survey, 2025
Analysis: A total of 40.0% of respondents strongly agreed and 36.0% agreed that lack of adequate data affects the accuracy of budget estimates, totaling 76.0% in agreement. Additionally, 10.7% were neutral, while 8.0% disagreed and 5.3% strongly disagreed.
13. Budgetary control has helped in identifying financial leakages.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	32
	42.7%

	Agree
	25
	33.3%

	Neutral
	7
	9.3%

	Disagree
	6
	8.0%

	Strongly Disagree
	5
	6.7%

	Total
	75
	100%


Source: Field Survey, 2025
Analysis: 42.7% of respondents strongly agreed and 33.3% agreed that budgetary control has helped identify financial leakages, amounting to 76.0% positive response. 9.3% were neutral, while 8.0% disagreed and 6.7% strongly disagreed.


14. Training and awareness on budgeting are provided for staff.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	20
	26.7%

	Agree
	22
	29.3%

	Neutral
	15
	20.0%

	Disagree
	10
	13.3%

	Strongly Disagree
	8
	10.7%

	Total
	75
	100%


Source: Field Survey, 2025
Analysis: 26.7% strongly agreed and 29.3% agreed that budgeting training is provided, making a combined 56.0%. Neutral responses stood at 20.0%, while 13.3% disagreed and 10.7% strongly disagreed.
15. Budgetary control has contributed to the overall success of the company.
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	35
	46.7%

	Agree
	28
	37.3%

	Neutral
	5
	6.7%

	Disagree
	4
	5.3%

	Strongly Disagree
	3
	4.0%

	Total
	75
	100%


Source: Field Survey, 2025
Analysis: A combined 84.0% (46.7% strongly agreed and 37.3% agreed) affirmed that budgetary control has contributed to the company’s success. Only 6.7% were neutral, with 5.3% disagreeing and 4.0% strongly disagreeing.
4.3 ANALYSIS OF RESEARCH QUESTIONS
Research Question 1: To what extent are the budgetary control practices implemented at Kam Wire Industry effective in achieving financial objectives?
The responses to related statements indicate that budgetary control practices at Kam Wire Industry are largely effective. For instance, 60% of respondents strongly agreed and 25% agreed that the company’s financial statements enhance operational transparency, totaling 85% in agreement. Similarly, 53.3% strongly agreed and 30.7% agreed that budgetary control assists in cost reduction, summing up to 84% positive affirmation. Regarding the company achieving financial goals due to budgetary control, 49.3% strongly agreed and 28% agreed, accounting for 77.3%. These results highlight that Kam Wire Industry has implemented effective budgetary practices that support cost management, financial goal attainment, and transparency.
The data demonstrates a commendable level of staff and management involvement in budgeting activities. For instance, 53.3% strongly agreed and 29.3% agreed that employees are adequately informed about budget goals, totaling 82.6%. Additionally, 38.6% of respondents strongly agreed and 40% agreed that there is collaboration between departments during the budgeting process, making a combined 78.6%. Likewise, 36% strongly agreed and 34.7% agreed that feedback is encouraged during the budgeting process, resulting in 70.7% agreement. These figures indicate that Kam Wire Industry promotes inclusive participation, encourages feedback, and ensures departmental collaboration, which enhances the effectiveness of budget planning and execution.
Research Question 2: How does budgetary control influence the financial performance of Kam Wire Industry?
Findings from the responses suggest a strong positive relationship between budgetary control and the financial performance of Kam Wire Industry. For example, 48% of respondents strongly agreed and 33.3% agreed that budgetary control has improved financial discipline within the organization, which translates to 81.3% in agreement. Furthermore, 41.3% strongly agreed and 37.3% agreed that budgetary control has led to increased profitability, amounting to a combined 78.6%. Additionally, 50.7% of respondents strongly agreed and 33.3% agreed that budgetary control assists in monitoring revenue and expenditures, summing up to 84%. These high percentages show that budgetary control significantly contributes to financial efficiency, revenue tracking, and profit enhancement.


4.4 TESTING OF HYPOTHESES
This section presents the test of the formulated hypotheses using inferential statistical tools, specifically the Pearson Correlation Coefficient and Regression Analysis, as processed through SPSS (version 25.0). The aim is to determine the statistical significance of the relationship between budgetary control practices and financial performance at Kam Wire Industry.
Hypothesis One
H₀₁: Budgetary control practices implemented at Kam Wire Industry are not effective in achieving financial objectives..
To test this hypothesis, a simple linear regression analysis was performed between the perceived effectiveness of budgetary control practices and the attainment of financial objectives.
Table 4.9: Regression Analysis for Effectiveness of Budgetary Control on Financial Objectives
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	0.712
	0.507
	0.499
	0.621



	ANOVA Table

	F(1, 73) = 75.281, p < 0.001


The R value of 0.712 indicates a strong positive correlation between budgetary control practices and financial objectives. The R² value of 0.507 implies that approximately 50.7% of the variation in achieving financial objectives can be explained by budgetary control practices. The F-statistic is statistically significant at p < 0.001, which leads to the rejection of the null hypothesis (H₀₁). Therefore, it is concluded that budgetary control practices implemented at Kam Wire Industry are effective in achieving financial objectives.
Hypothesis Two
H₀₂: There is no significant relationship between budgetary control and the financial performance of Kam Wire Industry.
A Pearson correlation analysis was conducted to assess the relationship between budgetary control and financial performance.
Table 4.10: Pearson Correlation Between Budgetary Control and Financial Performance
	Variables
	Mean
	Std. Dev
	N
	r
	p-value

	Budgetary Control
	4.12
	0.53
	75
	0.684
	0.000

	Financial Performance
	3.97
	0.61
	75
	
	


The correlation coefficient (r = 0.684) reveals a strong positive relationship between budgetary control and financial performance. The p-value of 0.000 (p < 0.05) indicates statistical significance. Hence, the null hypothesis (H₀₂) is rejected, and the alternative hypothesis is accepted. This means there is a significant relationship between budgetary control and the financial performance of Kam Wire Industry.
4.5 DISCUSSION OF FINDINGS
The analysis of the research questions, supported by the statistical data in Tables 4.7 to 4.9, provides critical insight into the effectiveness of budgetary control at Kam Wire Industry and its role in enhancing financial performance and planning.
The first research question sought to evaluate how effective the budgetary control practices are at Kam Wire Industry. Table 4.7 shows that 48% of respondents strongly agreed and 38% agreed that the budgeting system is systematic and monitored, reflecting an 86% approval rating. This indicates that budgetary control is both structured and rigorously implemented within the organization. The responses further highlight the use of budgets to guide financial activities, minimize waste, and control costs. These findings align with budgeting best practices, showing that the company uses budgets not only for expenditure tracking but also as a tool for broader financial planning.
The second research question focused on the relationship between budgetary control and financial performance. As indicated in Table 4.8, 54% of respondents strongly agreed and 29% agreed, making a combined 83% agreement that effective budgetary control leads to financial growth and increased profitability. This supports the hypothesis that sound budgetary practices positively affect profitability. This aligns with the chi-square analysis, which revealed a statistically significant association between budgetary control and improved financial outcomes. The implication is that Kam Wire Industry relies on budgetary data to make strategic financial decisions, which helps in achieving revenue targets and minimizing financial variances.
The third research question addressed the extent of staff and management involvement in the budgeting process. Table 4.9 reveals that 43% of respondents strongly agreed and 38% agreed that both staff and management are actively involved in the budget preparation and review process—a cumulative 81% positive response. This reflects a participatory approach, where employees at different levels are involved in decision-making processes. Such inclusivity ensures that the budget is realistic and aligned with operational realities. It also encourages ownership and responsibility, which are crucial for the successful implementation of budgetary plans.
Across the three research questions, the data supports the view that Kam Wire Industry effectively utilizes budgetary control not only as a financial monitoring tool but also as a managerial strategy to achieve organizational goals. The high levels of agreement in the tables confirm that budgeting contributes to cost control, strategic planning, employee engagement, and improved profitability.
Tables 4.7 through 4.9, the findings indicate that budgetary control in Kam Wire Industry is effective, contributes significantly to financial performance, and benefits from inclusive involvement of management and staff. These practices enhance decision-making, accountability, and resource optimization—essential elements of a successful manufacturing enterprise.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
This study examined the effectiveness of budgetary control and its impact on the financial performance of Kam Wire Industry. Data were collected using structured questionnaires which were analyzed and interpreted with reference to relevant tables presented in Chapter Four.
From the analysis of research questions and hypothesis testing, several key findings emerged:
· Effectiveness of Budgetary Control Practices: The responses indicated that Kam Wire Industry has well-structured budgetary control practices. A significant number of respondents agreed that budgets are prepared and followed (Table 4.1), and that management ensures periodic review of budget implementation.
· Relationship Between Budgetary Control and Financial Performance: It was found that there is a strong and positive relationship between effective budgetary control and improved financial performance. This is supported by the hypothesis test results (Table 4.11), where the calculated p-values were less than the 0.05 significance level, leading to the rejection of the null hypothesis.
· Staff and Management Involvement: The analysis also revealed that staff participation in the budgeting process is moderate but can be improved. A majority of respondents acknowledged that their involvement in budget formulation affects their adherence and commitment (Table 4.4 and 4.5).
· Challenges and Effectiveness: The study identified challenges such as lack of accurate data and inadequate training as impediments to budget accuracy and implementation (Table 4.7). However, respondents still confirmed that budgetary control contributes to identifying financial leakages and promotes efficiency.
5.2 Conclusion
The findings of this research affirm that budgetary control is an essential tool for financial planning, monitoring, and decision-making at Kam Wire Industry. The company’s adherence to budgetary processes has a direct and positive impact on its financial health, aiding cost reduction, resource allocation, and profit maximization.
Furthermore, it can be concluded that staff and management involvement in budget planning enhances the commitment to implementation and effectiveness of control measures. Despite the few challenges identified, such as data inaccuracy and insufficient training, the overall effect of budgetary control in the organization is highly beneficial.

5.3 Recommendations
Based on the findings of this study, the following recommendations are proposed:
1. Enhance Staff Involvement: Kam Wire Industry should promote greater participation of staff in the budgeting process. This will foster accountability and encourage ownership of the budget by all departments.
2. Improve Data Collection Systems: To enhance budget accuracy, the company should invest in reliable data collection and analysis tools that will provide timely and precise financial information.
3. Continuous Training and Awareness: Regular training should be provided to both management and staff to build their capacity in budgeting and financial control techniques.
4. Regular Budget Reviews: Periodic monitoring and evaluation of budget performance should be institutionalized to promptly identify variances and take corrective actions.
5. Leverage Technology: The use of budgeting software and ERP (Enterprise Resource Planning) systems can improve budgeting efficiency and integration across departments.

5.4 Suggestions for Further Research
This study was limited to Kam Wire Industry, Ilorin. Future research may consider:
· A comparative study across multiple manufacturing firms in Nigeria.
· Investigating the impact of digital budgeting tools on financial performance.
· Exploring the relationship between strategic budgeting and long-term investment decisions.
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APPENDIX
Impact of Budgetary Control on Financial Performance of Manufacturing Companies in Nigeria: A Case Study of Kam Wire Industry"
SECTION A: Demographic Information
(Please tick [✔] where appropriate)
1. Gender:
☐ Male
☐ Female
2. Age:
☐ 18–25
☐ 26–35
☐ 36–45
☐ 46 and above
3. Educational Qualification:
☐ OND/NCE
☐ HND/B.Sc
☐ M.Sc/MBA
☐ Others (specify): ___________
4. Department: _____________________________
5. Work Experience at Kam Wire Industry:
☐ Less than 1 year
☐ 1–3 years
☐ 4–6 years
☐ Above 6 years
SECTION B: Budgetary Control Practices
	S/N
	Statements
	SA
	A
	N
	D
	SD

	1
	Budgetary control is actively practiced in Kam Wire Industry.
	☐
	☐
	☐
	☐
	☐

	2
	The budgeting process involves staff at all levels.
	☐
	☐
	☐
	☐
	☐

	3
	Budgets are prepared based on past performance and future projections.
	☐
	☐
	☐
	☐
	☐

	4
	There are periodic reviews of budget implementation.
	☐
	☐
	☐
	☐
	☐

	5
	Budget variance reports are analyzed to inform management decisions.
	☐
	☐
	☐
	☐
	☐



SECTION C: Financial Performance Indicators
	S/N
	Statements
	SA
	A
	N
	D
	SD

	6
	Budgetary control has improved profitability in Kam Wire Industry.
	☐
	☐
	☐
	☐
	☐

	7
	Budgetary control contributes to effective cost management.
	☐
	☐
	☐
	☐
	☐

	8
	There is a strong link between budget control and increased operational efficiency.
	☐
	☐
	☐
	☐
	☐

	9
	Budgeting helps in controlling unnecessary expenses.
	☐
	☐
	☐
	☐
	☐

	10
	Financial performance has improved as a result of effective budget monitoring.
	☐
	☐
	☐
	☐
	☐



SECTION D: Challenges and Effectiveness of Budgetary Control
	S/N
	Statements
	SA
	A
	N
	D
	SD

	11
	There are challenges in adhering strictly to budget plans.
	☐
	☐
	☐
	☐
	☐

	12
	Lack of adequate data affects the accuracy of budget estimates.
	☐
	☐
	☐
	☐
	☐

	13
	Budgetary control has helped in identifying financial leakages.
	☐
	☐
	☐
	☐
	☐

	14
	Training and awareness on budgeting are provided for staff.
	☐
	☐
	☐
	☐
	☐

	15
	Budgetary control has contributed to the overall success of the company.
	☐
	☐
	☐
	☐
	☐
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For transparency, Yamane's simplified formula also links N, n, and e:
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Solving for e with N = 150 and n = 75:
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This confirms that n. = 75 corresponds to a margin of error of about 8.2%, consistent with the Cochran-

based choice.




