

COMMUNICATION AS AN  INDISPENSABLE TOOLS FOR EFFECTIVE ADMINISTRATION  
(A CASE STUDY OF KWARA STATE INTERNAL REVENUE SERVICE)


By
ADENIYI PELUMI OLUWAFUNMILAYO 
ND/23/PAD/PT/0289

BEING A RESEARCH PROJECT SUBMITTED 
TO THE DEPARTMENT OF PUBLIC ADMINISTRATION  
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES (IFMS),
KWARA STATE POLYTECHNIC, ILORIN


IN PARTIAL FULFILLMENT OF THE REQUIREMENT
FOR THE AWARD OF HIGHER NATIONAL DIPLOMA (ND) IN PUBLIC ADMINISTRATION


JUNE, 2025
CERTIFICATION
This is to certify that this project was written by ADENIYI PELUMI OLUWAFUNMILAYO and approved as meeting the requirement of Public Administration Department for the award of Higher National Diploma (ND) in Public Administration, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin.




MRS. GEETTO A.A						DATE
    (Project Supervisor)




MR. GOBIRI N.A 						DATE
     (Project Coordinator)


MR. SERIKI A.I							DATE
   (Head of Department)

DEDICATION
The project is dedicated mostly to the almighty God for his mercies, blessing and the grace he granted on me throughout the period of the academic pursue.
Also to my lovely parents for the well being, right from my foctus stage to the recent stage.      


ACKNOWLEDGEMENT
	My sincere and utmost acknowledgment goes to the almighty God, most gracious the merciful, the cherister and substance of the word and master of the day of judgment for privileged which I enjoyed for accomplishment of social gratitude goes to my supervisor Mrs. GEETTO A.A who in spite of many responsibility and find the time to supervise this work apart for that she ensure that this work is properly done, may God grant her long life to reap the fruil of her labour and the entire lecture of great department Public Administration (Amen).
	Also, special appreciation goes to group of these people my family, by lovely brother and sister Ibukun Adeniyi, Demilade Adeniyi and others.
	Finally, I appreciate to any of those who I have made pleads observation to thank.             




TABLE OF CONTENTS
Title Page										i
Certification									ii
Dedication										iii
Acknowledgement								iv
Table of Contents								vi
CHAPTER ONE
BACKGROUND OF THE STUDY
1.1	INTRODUCTION 							1
1.2	STATEMENT OF THE PROBLEM 					3
1.3	PURPOSE OF THE STUDY 						3
1.4	SCOPE OF THE STUDY 						4
1.5	SCOPE AND LIMITATION OF THE STUDY 			4
1.6	DEFINITION OF THE TERMS 					4
1.7	ORGANIZATION OF THE STUDY  					5
	REFERENCES 								6

CHAPTER TWO
LITERATURE REVIEW
2.1 	THE MEANING OF COMMUNICATION  				7
2.2 	FACTORS AFFECTING COMMUNICATION  			8
2.3   THEORETICAL FRAMEWORK  					9
2.4  	FUNCTION OF COMMUNICATION 				12
2.5	INSTRUMENTAL OF COMMUNICATION   			15
REFERENCES 								19

CHAPTER THREE
RESEARCH METHODOLOGY
3.1 	INTRODUCTION 							20
3.2	SAMPLE AND POPULATION OF THE STUDY 			20
3.3	SOURCES OF DATA COLLECTION				21
3.4	METHODS OF DATA ANALYSIS  					22
3.5	RESEARCH PROBLEMS 						23 
REFERENCES 								25 

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS OF FINDINGS
4.1 	INTRODUCTION  							26
4.2  	HISTORICAL BACKGROUND OF IBEDC ILORIN  		26 
4.3	DATA PRESENTATION AND ANALYSIS  			31 
4.4 	BARRIERS TO EFFECTIVE COMMUNICATION  		37 
4.5	HOW TO ENSURE EFFECTIVE COMMUNICATION 		39 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 	SUMMARY OF FINDINGS 						41
5.1 	SUMMARY OF FINDINGS  						41
5.2 	CONCLUSION  								42 
5.3   RECOMMENDATION  							43 
REFERENCES  								44 
BIBLIOGRAPHY 								45

CHAPTER ONE
BACKGROUND OF THE STUDY
1.1	INTRODUCTION
Communication is the science of structure and development of language in the society. Some special problems in the society attributed to existing problems involves clear, unambiguous communication.  It is the belief that some writers have attributed wars between nation to problems or cultural misunderstanding and could be alleviated through international political communication manifest. It touches every sphere of human activity. Communication manifest it is symbolic verbal forms animal do communicate but it is ability of man create symbol describe meaning and interpret messages that elevates him from the status of animals. It serves as an instrument of social interaction of help to understand and predict the response to solution.  It is the means by which power is required, exercised  and sustained. Communication helps to orientate workers toward the goal of consumed attain and improved.
According to Williams (1980) in one of his writing he said large corporation in particular, because of the straight toward decentralized operation recent year would be helpless without communication over all utilization  of resources.  Such network may employ computer system, telephone, teleprint, written messages and variety of other means of dispensing information 
Communication provide or means by which peoples in business policies and profession act and interaction ,exchange information and idea develop plan, proposals and policies makes decision tools management public sector or society, it is infact the essence of social system  or organization .it is a vital part of an organization without which no organization can survive. in a typical organization people to accomplish different tasks and each of his task would need the corporate by communicating at different level for the organization to be successful.
Communication as an essential tool for effective management in a public sector organization. It is therefore a managerial responsibility since no organization such a public sector can function, exist or survive without adequate and effective communication.  It effectiveness helps to create mutual understanding among individual groups in an organization.
1.2	STATEMENT OF THE PROBLEM 
I will have been interest in going further in this study then this, but my inability to go further to some factor i.e General limited (time constraint).ethnical limitation and human complexity problem encountered during the problem of collection accurate data in a fermentation case study {Power holding company Nigeria Ilorin}


1.3	PURPOSE OF THE STUDY 
-	To find out history of power holding company of Nigeria in the district
-	To find out the networks of communication system in IBEDC
-	To find out problem inherent in the communicating system P.H.C.N
-	To recommend ways to solving the identified problem
1.4	SCOPE OF THE STUDY
The study is mainly focused on power holding company of Nigerian Ilorin district area office. it will examine communication as essential tools effective management in public sector.

1.5	SCOPE AND LIMITATION OF THE STUDY
This study is concerned with the communication system as a tools for effective management with particular reference to IBEDC Baboko district office.

1.6	DEFINITION OF THE TERMS
COMMUNICATION: This is the exchange of information and transmission of meaning.  It is the exchange of ideals and feeling between two parties.
MANAGEMENT: This is the co-ordination of human and material resources to achieve organizational goals.
ORGANIZATION: It can be defined as the management of parts and specification of individual part of it. It can be regarded as the ability to act as one body of social grouping which is establishing in a more less purpose or deliberate manner for the attainment or the accomplishment of a specific goal.
PUBLIC SECTOR: Are wholly or partly owned by the government, public sector are established or incorporated by the government. They are financed with tax payers money at initial findings is usually from the treasuring.
1.7	ORGANIZATION OF THE STUDY 
For analytical simplicity the research work is divided into five chapter, chapter one includes introduction statement of problems  purpose of the study ,scope of the study, scope and limitation of the study, definition of terms, organization of the study.
Chapter two covers introduction, theoretical frame work, current trend in thinking, summary of the study chapter
Chapter three includes introduction, sample and population of the study, sources of data presentation data analysis and summary of the chapter. It also includes sources of data collection method of data analysis, research problems.
Chapter four comprises introduction, historical background of the study, data presentation, data analysis and summary of the chapter.
Chapter five include summary of finding conclusion recommendation bibliography.
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CHAPTER TWO
LITERATURE REVIEW
2.1 	THE MEANING OF COMMUNICATION 
	Communication is the exchange of meaning between individual through a common systems of symbols communication is the response of an organization to a stimulus.
	It is the exchange of ideas between two parties. We can also define communication as the transferring of thought or message from one person to another so that it can understand and acted upon it.
	Communication is the process by which verbal and non-verbal symbol are exchange between two people .It is the process by which the sender and the receiver of the message interact in a given social content.
	According to Chapel and Red W.L (1984) communication is any means by which a thought is transfer from one person to another.
	Similarly Frank {1985} see communication as process that involves all act of transmitting message to channel which link people to the language and symbols, code are use for communication. Communication as an essential tools for effective management in a public sector organization communication is not just in the given of information and it involves the given of understandable information and receive understanding the message it involve to point that the receiver is able to respond by appropriate action or in action communication, the exchange by which we share our reality with others.

2.2 	FACTORS AFFECTING COMMUNICATION 
	The factors of communication is our day-to-day activities cannot be emphasized without the adequate communication, individual and would not be able to relate interact among themselves.
	Communication interest to the functioning of an organization by the use of communication within an organization will definitely collapse without an effective communication on organization be statue.
	Many people practice act communication .the teacher those student, the employees, pester  to his church communication is essential to all organization, since it is the primary binder i.e the variable within the organization that holds them together.
	Communication is the vital part of human exist cries. As long as there is life, the human being is perpetually  seeking to understand to an organization setting nothing can be achieve without communication because organization exist to accomplish.

2.3   THEORETICAL FRAMEWORK 
	Theories are intellectual postulation, ideal or concept development by scholars to explain issues. By developing these ideas helps to under skill the issue very well-Among the theories are 
· One way model
· Interaction model
· Two person relationship
· System model
ONE WAY MODEL: This theory sees communication starting with the sender and ending with receiver scholar who operated under the one way model are Aristotle and Haroid Lasswell, George H.V(1972). The first person in the world to theories communication in Aristotle. A Greek scholar he was the first notice that the most persuasive lawyer always win the case. Aristotle become facilitate and brought out his theory that communication is persuasion.
Harold Lasswell who later come out with his own theory and it has few question.
Who?
Say what?
In which channel?
To whom?
	Both are referred to one way theory because it starts from the sender and ends with the receiver.
Interaction model gives additional variables
Encoding
Decoding
Noise
Feedback
This variable have gigantic improvement in one way model because it is important that the sender must encode the message
Two Person Relationship: This is a little but better than the interaction model. It recognizes the fact that communication is an ongoing mutual relationship between the two parties (receiver and sender ). It also talked of the concept reciprocity between the two parties in communication. Two person relationship also influence the way he take message from him.
System Model: This is the most sophisticated theory of communication it is thoroughly cyclical model its own
Sender: The sender is known as sources and is also an individual. Person or person with purpose intention or reason for engaging in communication.
Receiver: This is  the decoder of the message being sent by the sender.
Feedback: This is the reply given by the receiver of the message.
Noise: This is an hindrance or barriers which constitute barrier to communication.


2.4  	FUNCTION OF COMMUNICATION 
	Oral or verbal communication is the type of communication that occurs during talking that is one person speak to another. This is the commonest type of communication in most cases it is the most effective for internal communication.
WRITTEN COMMUNICATION: This is a disconnect of communication because it is written down. It is common in all organization. It is always In form of formal letter ,memo ,bulleting, circular .e.t.c.
AKPAN: Communication as an essential tools for effective management in public sector organization.
INTERNAL COMMUNICATION : When an organization is passing information to another organization. It is called external communication. It can be oral or written and is the type of communication that takes place between organization and is concerned as external though it is aimed at improving the internal set up.

HORIZONTAL COMMUNICATION : This type of the communication occurs when it flow among offices of the same caliber in an organization.
QUASI-VERTICAL COMMUNICATION : Where communication can also be referred to as the transferring of information from person creature or point. It is the generation and tribution of meaning.
	Generation starts from the speaker who encode the communication message in the way that the receiver would understand. He then passed the message to the test of his ability and send. Feedback to the sender, he feedbacks the sender receiver would further shape the way he present the remaining part of the message.
	Longman dictionary of contemporary English defines communication as the process by which people exchange information or express their thought and feelings .Communication is not just giving of information  but the given of understanding to information and receiving  understanding the message involved to the point that the receiver is able to respond to the appropriate action or in action.
	It is the exchange by which we share out reality with other facts concepts thought and values .It is equally a bridge deliberately constructed by the people to create meaning among themselves with a view of sharing their feelings and knowledge when this bridge of paled a person across safely the stream or river or misunderstanding that almost separate people.
	Communication is supplied to be vertical but or skipping stage that it is quasi-vertical other function of communication include:
-Appearance
-Facial message 
-Environmental messages
-Gesture
-Posture
-Paralanguage

Appearance: This is a form of communication and it means that the way we appear speaks volume about us  e. g A woman putting on a white gown is telling everybody that she is a nurse.

Facial Message :The face along can give over250 messages so we can communicate with faces.
Environmental Messages: This environment itself can communicate to the people moving around e.g  an environment where an exam is going on is telling people how to behave around that environment/place.
Posture :It refers to the way people carry themselves ,so posture communicate how people should relate with you.
Gestures :This assist oral communication ,it is the  demonstration of what of what we want or meant(gesticulations).
Paralanguage: This are not  language parse .But they are sound that has natural  meaning someone heard e.g. cry, laugh, cough  e.t.c.


2.5	INSTRUMENTAL OF COMMUNICATION  
The instrument of communication are mainly ,telephone/handset is a means of communication in an organization hardly can someone go to an organization that does not make use of telephone to communicate with workers .Telex/telephone/handset also make communication snappy and effective .Letter messages can be sent from the employer to their employees or from the superior to the subordinate ,by putting the message in black and white forum. This form of communication Asha(2007).

BARRIERS TO COMMUNICATION 
	Barriers to communication can be defined as blockage that obstruct the flow of information, many times a well intentioned message does not achieve its purpose .This is because of several factors ,which include the  speaker ,the receiver and environment in which  the communication take place .some of those barriers are as follow toning ,channel ,selection, feedback , geographic ,distance ,lack of proper consultations ,personality and ego conflict and communication load. Bunmi Ajide (1994).
		
FORMS OF COMMUNICATION MEDIUM
Forms of communication in an organization includes the following:
1.	Memorandum
2.	Notice
3.	Circulars letters
4.	Telex/telephone/handset
5.	Letters

Memorandum :It is a means of communication passed within the organization .Information normally came from the superior office to inform them of new action implemented in the management and the procedures put in place to carry out ,it does not require in address.

Circulars Letter: It is given to the people who are concern with information ,it is usually written from the top management  to the subordinate either in given promotion ,dismissal ,or other form of action.

Notice :This refers to the way by which some set of people are being informed on a particular issue. It could be notice of meeting.

Telex/Telephone/Handset: It is a means of communication in an organization  hardly can someone go to an organization  that does not make use of telephone to communicate  with workers .This also makes communication snappy and effective.
Letter Message :This can also be sent from the management to their  employees or from the superiors  to surbodinate by putting the message to be sent in black and white or written form .Letters can also be use to give promotion or in any other form .This form of communication is very crucial to many organizations
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 	INTRODUCTION 
	This chapter is concerned with the research with the research methodology adopted in the project work .The direct interval and the use of secondary  data sample and  population of the study  source of data collection and methods of analysis.	
	Direct interview involve filthy oral information from the official of Ilorin district ,like top manager and some official  staff of the information on  the development of IBEDC district .Though the method  the researcher was able to get full information on the  development project embark upon by the Ilorin  IBEDC district.
3.2	SAMPLE AND POPULATION OF THE STUDY 
	The sample and population of the study make use of sample of thirty respondent .The research instrument used is contained in the structure interview question for the sample and population exercise conduct KELLY R.A (1970) the principle  of communication LONDON HARRA P,PP, if the  research attempt to cover all the population needed in his investigation, he will  discover that he might spend more time(money or effect) he should try to select a researchable sample of population  for his investigation representatives, the game sample ,the more ,the result from AMAO A.L in his book introduction to organizational behavior , member of the population will be free from bias.
	The search  must however have a well define population so as to avoid inclusion of element or subject  that do not actually belong to population of interest when conducting the study.
3.3	SOURCES OF DATA COLLECTION	
	This study make use of both primary and secondary source of data  collection , primary source  of data is use for the purpose for which it is collected .The collection of fact and figures relating to the  population in the census provide primary  data and its include interview ,questionnaire and observation ,primary data collection could be refer to as a system where the researcher gather  information on a particular  issue to ask question  through personal interview observation ,questionnaire panel technique survey .Generally information obtained through personal interview or by sending a series of question is called primary data
SECONDARY SOURCE: This may be referred to as an information which other has already recorded in the subject matter in various document which include magazines, journal, book report, bulletin, pamphlet, periodicals, articles, newspaper and other miscellaneous  sources which the questionnaire districted to them was administered  to the staff of Ilorin IBEDC ,so out of the forty questionnaire districted to them for administration only thirty copies were to be able to return duelly. And other among which are lack of cooperation from the respondent, misplacement and initiation of some copies  improper of incomplete or willingly of some copies  as was  as a failure  to complete some copies in methodology, gave enough information to act upon.

3.4	METHODS OF DATA ANALYSIS  
This study make use of descriptive and quantitative  method of data analysis into sample systematic ,technique and percentage .Methods of the data analysis  and research methodology  are vital aspect in research study, the data  collection through  the research instrument  have to be subject  to the methods. This will then yield result concerning the phenomenon  been studied .it is the responsibility of  the  researcher to choose the appropriate  methods of data analysis to use for the study,
	The method of analysis available in many ,depending on the type of information sought , which range from simple higher and more complex data analysis.

3.5	RESEARCH PROBLEMS
	The researcher efforts is condemned with problems such as the followings:
A. Financial constraint 
B. Inadequate data
C. Time constraint
D. Secrecy

FINANCIAL CONSTRAINTS: Due to the economic situation of this country researcher encounter several problems financially, financial problem in the sense that the researcher is a student and there is no other means of getting money apart from the researcher receive from his parent.
INADEQUATE DATA: The researcher experienced a lot of difficulties in getting adequate data due to the fact that that so much have not been written concerning the researchers topic and to become a problem for the researcher to get already made used material which will help the researcher in course of his research works.	
TITLE CONSTRAINTS: This also serve as problem been faced by the researcher in the sense that the limited time given in carrying out the research work is very short.
SECRECY: The researcher as well faced the problem of secrecy in the process of interview which made the research to experience how the interview, the secrecy that is need by the researcher with all problem faced  by the researcher. It later overcome, which gives and brings successful result in carrying out the research works.
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CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS OF FINDINGS
4.1 	INTRODUCTION  
	This chapter is basically consisting of introduction, data presentation and analysis as well as organization structure. The table presented in this chapter were made possible with the aid distributed out of fifty questionnaire that are distributed that are distributed thirty respondent were made able to respond to questionnaire  and the data presentation and analysis were based on those thirty.

4.2  	HISTORICAL BACKGROUND OF KWARA STATE INTERNAL REVENUE SERVICE 
	With the increase in the level of civilization in the world and progress in the technology development the use of electricity as a source of energy was brought to limelight. In findings, 1898 when the first plant was installed at 24/25 marina road, Lagos.
	The purpose of installation was to supply light to the governors house. However some influential people in Lagos benefited immensely from it. The light used to front  6.00pm-11.00pm daily. The cost of the plant was 60{about 12,000}.
	Electricity consumption per unit was 10 pounds towards 1913, electricity supply was extended to oddo in 1914, theme was amalgamation of the northern and southern protectorate. According to Pfoachar B.J.{1984}, between 1914, and 1918, there was the first world war as a result of which everything become scarce. Therefore, the workers were subjected to poor salaries and no welfare benefit of any kind. Development effort was equally slow. Immediately after the war eddo power station knows as DORA ‘’A’’ Power station was built, the increase as result, meter section was created.
	Thus, the existence of government electricity at this time was under public works department {P.W.D.}. There nature was also some of the individual electricity, such as the nature  authority and some of municipal authorities.
	In 1950 in order to migrate power development so that it may be more effective, the federal government  of Nigeria passed the electricity co-operation of Nigeria ordinance to 15 of 1950 which made  both the public work development( PWD)nature authorities and municipal authority cone –under the control know and called electricity cooperation of Nigeria (ECN).Workers interest were  not taken into consideration .In  the merging, those who left the service were not given any benefit .The Niger Dam Authority was establish in 1952 by an act of parliament.
	The return for establishment of this organization was for the construction and maintenance of damns and some other works on river Nigeria and some other works on river Niger generating electricity by means of water power improving navigation and promoting fisheries  and irrigation.
	This body, the Niger Dam Authority (NDA)took charge of construction of kanji damn between 1940 and 1968.The federal military government decided to merge both the electricity co-operation of Nigeria and Niger Dam  Authority just as done in 1950 when( ECN) was damn established on 29th june1972,Decree No 24 was promulgated and backdated to 1st April 1972 thereby bringing the National Electricity  Power (NEPA) is to develop ,maintain and co-ordinate economical  system of electricity supply in all part of Nigeria.
	A brand  was set  up to run the co-operation .The brand  and chairman were accountable to the federal government ,though the federal ministry of mines and power .the workers were regarded as cued servant with the general nation that we do not work for government and sweat.
	The government public concern is that NEPA should provide uninterrupted power supply and generate some revenue  for example, under the third plan, NEPA , had a project capital  programme of some  92882 million naira  with the rural electrification  component for some 90.30 million , The public expenditure  on power was 53 billion naira.
	The government made a loan available  to nation electricity power authority (NEPA)In 1975/78 from the substantial federal government  investment in National  Electric Power Authority (NEPA)the federal  government should have received from NEPA  at least about 2.82 million naira  in 1982 and principal payment, national  electric power authority could not pay the loan interest .
	The national electrical power authority should reimbursed the federal government at least 256.2 million and 52.70 million respectively as principal repayment and interest according to Chup  S. O(1956,118)here in the estimate available to me now does not have any resemblance with the ones that have been derived .Thus 1990 in line with the dictate of structural adjustment programmes  (SAP)of the general Babangidas military administration and to effectively take the numerous problems militating against the improvement of efficiency in national electric power authority (NEPA).The federal government decide to partially commercialized some public utilities because according to Davies A.F(1982.25)there have been persuasive argument that the existing government enterprise at both the federal and state level  In Nigeria has been badly manage and are in most case grossly inefficient.
	Government and public concern was that NEPA should provide  interrupted power supply and provide some revenue  for the government. However  the contrary has always been the case the situation brought  about the partial commercialization and privatization of NEPA in the early 2005 that led to the establishment of power holding company of Nigeria (IBEDC) .The centre responsibility  of power holding   company of Nigeria (IBEDC) is to generate, transmit and distribute electricity to all homes and business in Nigeria  and to satisfy and to meet customers electricity demand  in the most in the most cost effective means easy proven technology and a well motivated work force with adequate consideration for the environment also to make position charge in the energy sector and over have the sector through adequate supply of electricity in the country .
	Despite the partial privatization of IBEDC, the country still witnessing epileptic power supply and  these bring about ineffectiveness in the energy sector some machinery has been put in place affect the entire problems of the sector.

4.3	DATA PRESENTATION AND ANALYSIS  
	In this chapter there is a brief discussion of procedure adopted in the analysis of data obtained from the questionnaire administered and personal interview conducted.  It was observed that data obtained must be put in the table so that from the questionnaire that a guide look will give a better summary or conditions of the research work.  Data analysis in an initial aspect  of research effort serves as the care of research for the research project (forty) 40 questionnaire are distributed among the staff of IBEDC district office Ilorin and ten(10)question item of Yes or No answer on each.
	The below are thirty(30) questionnaire that were respondent to out of the forty that was sent out and the response analysis that was obtained .And question drafted were ten in number.

QUESTION 1:Do you think communication is achieved in the set aims and objectives of an organization?

	OPTIONS
	RESPONSES
	PERCENTAGE

	Yes
	28
	93.3%

	No
	2
	6.7%

	Total
	30
	100%


SOURCE :From the questionnaire survey 2025.
From the above 28 (93.3%)of the respondent opinioned that communication is very important in the achievement of aims and objectives. While 2(6.7%) of the respondent  queered that, communication is not important in the achievement of organizational objectives .
QUESTION 2:Is communication truly an indispensable tool in organizational  management?
	OPTIONS
	RESPONSES
	PERCENTAGE

	yes
	29
	97%

	No
	1
	3%

	TOTAL
	30
	100%


Source :from the questionnaire survey 2025,
	The table above shows that 29(96.6%) of the importance of communication while 1(3.3%)of respondent argue that is not indispensable tool in the organization management .

QUESTIONNAIRE 3: Has communication really enhance the rate of any development  of any organization.
	OPTIONS
	RESPONSES
	PERCENTAGE

	Yes
	28
	93.3%

	No
	2
	6.7%

	Total
	30
	100%


SOURCE :From the questionnaire survey 2025.
	The table above shows that 28(93.3%)of the respondents  opinioned that communication has really enhance rate of development in any organization while 2(6.7%)of respondent argue that it has not enhance the development of any organization .

QUESTION  4:Is communication truly a managerial responsibility?
	OPTIONS
	RESPONSES
	PERCENTAGE

	YES
	29
	96.7%

	NO
	1
	3.3%

	TOTAL
	30
	100%


SOURCE: From the questionnaire survey 2025.
	The table above shows that 29(96.7%)of the respondent opined that communication is truly managerial responsibility while 1(3.3%)of respondent argue that is not managerial responsibility in an organization .

Question 5: Is communication necessary for people outside the country
	OPTION
	RESPONSES
	PERCENTAGE

	YES
	26
	87.7%

	NO
	4
	13.3%

	TOTAL
	`30
	100%


SOURCE :From the questionnaire survey 2025
The table above shows that 26(87.7%)of the respondent support that communication is necessary for people outside the country while 4 (13.3%)argued that it is not necessary to communicate with people outside the organization .
Question 6: Information from the superior officer is usually order and instruction.
	OPTIONS
	RESPONSES
	PERCENTAGE

	YES
	24
	80%

	NO
	6
	20%

	TOTAL
	30
	100%


SOURCE: From the questionnaire survey 2025.
	From the above 24{80%} of the respondent agreed that information from superior officers is usually orders and instructions,while6 {20%} of the respondent argued that the information is not always order and instruction.

Question 7: Does the district manager have the to give order to his subordinate?
	OPTIONS
	RESPONSES
	PERCENTAGE

	YES
	30
	100%

	NO
	-
	-

	TOTAL
	30
	100%


SOURCE: From the questionnaire survey 2025.
From the above 30(100%) of the respondent opined that the district manager have the right to give orders to his subordinate, while now of them go against it.
Question 8: Do you think some information meant for a department could get to other department?
	OPTIONS
	RESPONSES
	PERCENTAGE

	YES
	24
	80%

	NO
	6
	20%

	TOTAL
	30
	100%


SOURCE: From the Questionnaire Survey 2025.
	The above shows that 24 (80%)of the respondent said that it is possible for information that is meant for the department to get  to other department while 6(28%)of the respondent argue  that is not possible .

Question: 9: Oral   Communication is Commonly Used in the IBEDC District Office Ilorin.
	OPTIONS
	RESPONSES
	PERCENTAGE

	YES
	22
	73.3%

	NO
	8
	26.7%

	TOTAL
	30
	100%


SOURCE: From the questionnaire survey 2025.
	From the table above( 73.3%) 22 of  the respondent opined that oral communication is commonly used in IBEDC district office while 8(26.7%) of the respondents that oral communication is not commonly used in organization.
          The 30 respondent that returned their own did that immediately after the questionnaire were distributed and answered, it was noted that the positive answer were more than the negative answers. This was because most of the questionnaire and alternative given were of more relevance to the aspect that deals with communication.

4.4 	BARRIERS TO EFFECTIVE COMMUNICATION  
    	The necessary element of communication has been identified as communicator, encoding, the message, and the medium, decoding, receiver and feedback. If any of the element id defective in anyway, clarity of meaning and understanding will occur, many barrier can impede the process of communication resulting into noise and eventually communication within organization structure are as follow:
1. Distraction: This often occurs because of different forms of reference to engages perceive problems differently than the faculty member people in various organization functions and interpret the same situation differently.
	The marketing manager and the production manager will view a business problem differently  ,organization structure  and position are differ from one another and this influence their needs values  and  attitudes and expectations  were differing  and often result, their needs ,values, attitudes  and expectations were differing  and often result in un interpretation distortion of communication .
2. Language Barrier: Differs in language barriers to an effective communication ,there are so many languages in the world as there are different ethnic grouping without a proper interpretation of one language to the other communication will ever remain in effective.
3. Selective Perception: This is a form of selective perception which we tend to block out new information especially if it conflict with what we believe .Thus, when the subordinate receive a directives from the management, we noticed only those things that are real and perceive it as good.
4. Sources Credibility: Sources credibility is the trust, confidence, and faith that the receiver has in the words and actions of the sender. The level of credibility of the receiver view and reactions towards the achievement of the communication  is very high.  For instance if a subordinate officer lacks trust and confidence in the message of his superior within an organization, there is no message that could come from the superior that the subordinate will ever believe.
4.5	HOW TO ENSURE EFFECTIVE COMMUNICATION 
-There are several ways to improve communication care must be taken in what to write or what to reply before replying the message and what is communication to the receiver.
-Expression must also be taken note of poor expression might obstruct proper understanding of the message.
-Information should be arranged in a logical order
-Examine the purpose  of communication 
-Clarify ideal before attempting to communicate
-Consider the content and the over times of the message.
-Communication message that are of short run and long run importance 
-Whenever possible communicate something that helps or is valued.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 	SUMMARY OF FINDINGS  
	Every organization consist of both human and material resources which are usually coordinated in order to achieve the main objectives of the organization  through effective means of communication ,which plays an important role in modern day activities .
     It is characterized by pattern of human relationship, job responsibilities, rewards and right.  The modern day organization rubs hearing in communication  is important that so defends organization  as information  efficiency when communication becomes distorted ,members and staff of an organization  begins to understand one another  O. shaugnesty  described communication  media  as the means by which information are passed from one person  to another  whether carried out by gestures or task ,instrument or written words e.t.c according to him it is through communication that information passed to the  discussion passed to the involved in executing them without communication ,there would be limited  together by an abstract  chain of command by acting without a chain  of understanding  IBEDC district office ILORIN has succeeded in conveying necessary information  with their organization  through efficient means  of communication.

5.2 	CONCLUSION  
     	According to the role played by the personal department in any establishment, it significance is not always an easy task  communication skills, communication, process, media, channels and type should  be improved in  order to enhance  the smooth management  of any organization .
      	This project has examined the role and references of communication  as an instrument of social ,interactions ,a means by which relationship  can establish ,extend and maintained a means through which people in business policies and perform act and internal within  any system or organization .



5.3   RECOMMENDATION  
	It could be observed from the findings from the proceedings  chapter that even though communication channels, it  could be strictly  inadequate  if it is not employed  as an effective tool for achieving  organizational objectives for which IBEDC district office Ilorin  can set up .
    The following recommendations are therefore made to enhance the achievement   of the set objectives, the antiquated and broken during communication tools should be updated and repaired in order to achieve organizational objectives.
    That the upward communication should continue to be encourage so that the junior worker would have feelings of belonging thereby making their views known to their superior head. That the authority should continue to send out information through the right channel and the right time.
   That recreated facility should be provided in order to allow free transfer of information and ideals amongst all members of staffs of IBEDC district office Ilorin.
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APPENDIX A
LETTER OF INTRODUCTION
Public Admin dept,
Institute of fin & mgt studies,
Kwara State Polytechnic,
P.M.B 1375, Ilorin,
Kwara State.
15-07-2022
Dear Sir/Madam,
COMMUNICATION AS AN ESSENTIAL TOOLS FOR EFFECTIVE MANAGEMENT IN PUBLIC ORGANIZATION
(A CASE STUDY OF KWARA STATE INTERNAL REVENUE SERVICE)
	I am a final year student of the department of Public Admin carrying out a research on the above topic.
	I humbly solicit for your co-operation in completing this questionnaire as all information supplied shall be treated with utmost confidentially and used only for the academic purpose of research.
Thank for your anticipated co-operation
Yours faithfully
OLASUNKANMI SAMSON.
ND/20/PAD/FT/455

APPENDIX B
Questionnaire
Section A
Personal Data
	Kindly complete questions below by putting “X” in the appropriate boxes and wide in the space provided.
1. Name …………………………………………………………………………………
2. Sex: Male (  )		Female (  )
3. Age: 21-30		(  )
     31-40		 (  )
     41-50	  	(  )
     51 and above (  )
4. Marital status: Married (  )	Single (  )	Divorce (  )
5. Salary grade: Below 07 (  )	01-13 (  )	13 and above (  )
6. Educational qualification: SSCE 0’ Level (  )
Diploma (  )
Bachelor (  )
Masters (  )          Other (  )


SECTION B
	Indicating by marking “X” in the appropriate boxes.
1. Do you think communication is achieve by the set aims and objectives of the organization?
i. YES (   )
ii. NO (   )
2. Is communication truly an indispensable tools in organizational management?
i. YES			(    )
ii. NO			(    )
3. As communication really enhance the rate of development of any organization.
YES				(   )
NO				(   )
4. Is communication truly a managerial responsibilities?
i. YES				(    )
ii. NO				(    )
5. Is communication nessary for people outside the country?
i. YES	(   )
ii. NO	(   )
6. Information from the superior officer is usally order and instruction?
i. YES (  )
ii. NO (   )
How are the reaction of the respondent to the general questionnaire about oral communication in kwara state internal revenue service?
i. YES (  )
ii. NO  (  )
7. Do u think some information meant for a department could get to other department?
iii.     YES (  )
iv.     NO  (  )
8. Is communication an essential instrument between the kwara state internal revenue service officer and the community?
v.     YES (  )
vi.     NO  (  )
9. Did u think there is mutual interaction between the consumers and the kwara state internal revenue service official?
vii.     YES (  )
viii.     NO  (  )
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