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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
Budgeting plays an essential role in public administration, particularly in government-owned parastatals, as it allows for the structured allocation of financial resources to achieve set objectives. In the public sector, a budget serves not only as a financial tool but as a strategic document that reflects the government's priorities, policies, and goals (Okoye, 2020). Government-owned parastatals, often tasked with specialized functions, are expected to operate efficiently while contributing to national development goals. Effective budgeting ensures that public resources are allocated efficiently, projects are well-funded, and financial activities are aligned with the goals of the institution and the larger public sector objectives. However, budgeting in government parastatals can sometimes face challenges such as inefficiencies, political interference, and lack of transparency, making it critical to understand how these entities plan and execute their budgets.
Michael Imodu National Institute for Labour Studies (MINILS) is one of Nigeria's major public sector institutions that focus on labor-related research and training. Established with the aim of enhancing the nation's industrial relations framework, MINILS plays a crucial role in shaping labor policies, conducting training programs for workers, and providing capacity building for labor leaders (Nigerian Bureau of Statistics, 2021). Despite its significant role, the effectiveness of the institute’s operations is largely dependent on how well it manages its financial resources. This is where effective budgeting comes in. The budgeting process in MINILS determines the resources allocated to various training, research, and development activities, which ultimately influence its ability to meet its objectives. However, issues like underfunding, mismanagement of resources, and a lack of clear financial monitoring mechanisms are reported to hinder the optimal performance of such parastatals, making an exploration of budgeting practices vital to their improvement (Adeola & Adeyemi, 2022).
The budgeting process in government parastatals is typically subject to government policies and financial regulations, which may restrict flexibility and decision-making at the operational level. Public sector budgets often face challenges like delayed releases of funds, inadequate allocations, and sometimes excessive bureaucracy that hampers quick response to emerging needs (Abdullahi & Suleiman, 2023). Additionally, unlike private sector organizations, which can adjust their budgets more freely in response to changing circumstances, government parastatals operate within a highly regulated and structured financial environment. This leads to potential inefficiencies in the utilization of funds. The impact of these constraints on budgeting in MINILS is an area that warrants examination, particularly as it relates to the organization's capacity to fulfill its mandate and improve its performance. It is important to understand how budget planning, approval processes, and fund disbursements affect the overall functioning of such an institution, especially in a country like Nigeria where budgetary allocations to parastatals are often subject to fiscal limitations and competing political interests (Ogbonna, 2021).
Moreover, budgeting in government institutions such as MINILS is not only about the allocation of resources but also about transparency and accountability. Effective financial management in these institutions ensures that public funds are used for their intended purposes, reducing the potential for corruption and mismanagement. Studies have shown that many government-owned institutions in Nigeria, including parastatals, face challenges in maintaining financial accountability due to weak internal controls, lack of budget monitoring, and inadequate financial oversight (Ajayi, 2020). The lack of efficient mechanisms to track the implementation of budgeted items often leads to underutilization of allocated resources, which undermines the effectiveness of the institution. In MINILS, understanding how the budgeting process integrates accountability measures, financial controls, and monitoring systems is essential for evaluating the current practices and identifying areas that need reform (Ogunyemi, 2022).
Furthermore, understanding the role of external factors in influencing the budgeting process in government parastatals is critical. For instance, political pressures often play a significant role in shaping budget decisions, sometimes leading to the diversion of resources away from critical areas to satisfy political interests (Alabi, 2023). In the case of MINILS, the political landscape may influence the allocation of funds for labor-related research and training. A budget that is influenced by political decisions, rather than institutional needs, can result in misallocation of resources, undermining the effectiveness of the parastatal in achieving its core objectives. Therefore, analyzing the role of politics in the budgeting process of MINILS will provide insight into how these external factors impact the institute’s ability to perform its statutory duties (Adewale & Ogunyemi, 2021).
The study of budgeting practices in MINILS is also necessary because it can serve as a model for other government-owned parastatals in Nigeria. As with many government institutions, MINILS is expected to operate efficiently despite facing numerous constraints such as limited budgets, changing governmental priorities, and administrative challenges. By investigating how the institution prepares, approves, and monitors its budget, valuable lessons can be learned regarding the implementation of best practices in public financial management (Nwoye, 2022). This could lead to improved budgeting strategies that enhance the effectiveness and transparency of not only MINILS but other parastatals as well. Furthermore, understanding how budgetary decisions impact the day-to-day operations of the institution can help policymakers craft better financial strategies for these organizations, ensuring that public funds are managed more effectively and used to meet the needs of the population (Fadiya, 2023).
Finally, the effectiveness of budgeting in government-owned parastatals like MINILS is linked to broader economic and developmental goals. Government institutions like MINILS are expected to contribute to national development by providing the necessary training, research, and policy frameworks that promote social and economic stability. However, without an efficient and transparent budgeting system, these institutions may struggle to fulfill their mandates. This study aims to explore the relationship between budgeting practices and the performance of MINILS, shedding light on how financial planning impacts its ability to deliver quality services and contribute to national labor policy development (Olawale, 2022).
1.2 Statement of the Problem
Michael Imodu National Institute for Labour Studies (MINILS), like many government-owned parastatals in Nigeria, faces challenges in its budgeting process that impact its ability to fulfill its mandate effectively. Despite the critical role of budgeting in ensuring the efficient allocation of resources, MINILS struggles with issues such as insufficient budget allocations, delays in fund disbursements, and a lack of flexibility to adapt to changing needs. These problems are further exacerbated by inadequate financial oversight, poor monitoring systems, and the influence of political considerations, which often distort the prioritization of funding (Ogbonna, 2021).
Moreover, there is limited research on the specific budgeting challenges faced by parastatals like MINILS and how these challenges affect their performance. This gap hinders the development of effective financial management strategies for these institutions. The lack of transparency, accountability, and effective use of public funds results in inefficiencies, undermining MINILS' ability to achieve its core objectives of research, training, and policy development.
This study aims to explore the budgeting practices at MINILS, identify the factors contributing to inefficiency, and assess how political interference and poor financial monitoring impact its operations. By addressing these issues, the research seeks to provide insights that can enhance the budgeting process, improve resource utilization, and ensure that the institute can meet its goals more effectively.
1.3 Research Questions
1. What are the key challenges faced by Michael Imodu National Institute for Labour Studies (MINILS) in its budgeting process?
2. How do issues like insufficient budget allocations and delayed fund disbursements affect the operations and performance of MINILS?
3. To what extent does political interference influence the budgeting decisions at MINILS?
1.4 Objectives of the Study
1. To identify the key challenges faced by Michael Imodu National Institute for Labour Studies (MINILS) in its budgeting process.
2. To assess the impact of insufficient budget allocations and delayed fund disbursements on the operations and performance of MINILS.
3. To examine the influence of political interference on the budgeting decisions at MINILS.
1.5 Research Hypotheses
1. H₁: Insufficient budget allocations and delayed fund disbursements significantly affect the operational performance of Michael Imodu National Institute for Labour Studies (MINILS).
2. H₂: Political interference in the budgeting process negatively impacts the resource allocation and prioritization at MINILS.
1.6 Scope of the Study
This study focuses on the budgeting practices within Michael Imodu National Institute for Labour Studies (MINILS), located in Ilorin, Kwara State, Nigeria. It specifically examines the budgeting process at the institute, identifying the challenges faced during the preparation, allocation, and execution of budgets. The research aims to understand how issues such as insufficient budget allocations and delayed fund disbursements affect the operational performance and overall effectiveness of the institute in fulfilling its mandate. The scope of the study extends to evaluating the financial management practices at MINILS, including the effectiveness of financial oversight and monitoring mechanisms in ensuring the proper utilization of allocated funds.
Additionally, the study will explore the influence of political interference on the budgeting process at MINILS, examining how such interference might distort resource prioritization and allocation. The research will focus on a five-year period from 2018 to 2023, offering a detailed examination of trends, challenges, and outcomes related to budgeting practices during this time frame. Geographically, the study is limited to the operations of MINILS and does not extend to other government-owned parastatals or institutions. This focused approach will allow for an in-depth analysis of the specific budgeting challenges faced by MINILS and provide insights for improving financial management within the institute.
1.7 Limitations of the Study
This study, while focused on providing an in-depth analysis of the budgeting practices within Michael Imodu National Institute for Labour Studies (MINILS), is subject to several limitations. One of the primary limitations is the availability and accessibility of data. Due to the potential for restricted access to internal financial records, budgetary documents, and sensitive information, there may be constraints in obtaining comprehensive and up-to-date financial data for the period under study. This could limit the scope of analysis and may affect the depth of the conclusions drawn from the available data.
Another limitation is the potential for respondent bias in the interviews and surveys that will be conducted with staff members of MINILS. Since the study focuses on assessing budgeting inefficiencies and challenges, there could be reluctance among participants to provide honest or critical responses, especially if they feel that their feedback might be viewed negatively by management or could affect their position within the organization.
Additionally, the study is geographically limited to the operations of MINILS and does not consider other government-owned parastatals or institutions. As such, the findings may not be generalizable to other similar institutions in Nigeria. The research will also be confined to the period between 2018 and 2023, which may not fully capture the long-term trends or provide a broader historical perspective on budgeting practices at MINILS.
Finally, political factors, which are often influential in the budgeting process, may be difficult to fully quantify or analyze due to the sensitive nature of political interference in government operations. This could hinder the study's ability to fully explore the impact of political influence on the budgeting process at MINILS.
Despite these limitations, the study will provide valuable insights into the budgeting practices at MINILS and offer recommendations for improving financial management within the institution.
1.8 Significance of the Study
This study is significant in several ways, particularly in enhancing the understanding of budgeting practices within government-owned parastatals like Michael Imodu National Institute for Labour Studies (MINILS). By identifying and analyzing the challenges faced in the budgeting process, the study will provide valuable insights into how inefficiencies in budgeting can negatively impact the performance of such institutions. These findings will be essential for policymakers, administrators, and financial managers within MINILS, offering them a clearer understanding of the gaps in the current budgeting system and the areas that require improvement.
The study is also significant in contributing to the body of knowledge on financial management and budgeting practices in Nigerian government institutions. The specific focus on MINILS allows for a case study that can be referenced in future research, potentially helping other government parastatals to identify similar issues and adopt more effective budgeting strategies. This research will add to the existing literature on public sector budgeting and help bridge the gap in empirical studies related to the budgeting processes of parastatals in Nigeria.
Furthermore, the study's findings can serve as a tool for improving the overall transparency and accountability of public financial management. By exploring the influence of political interference and the effectiveness of financial oversight mechanisms, the research will shed light on how these factors affect the proper utilization of public funds. It will provide recommendations on how to strengthen financial controls, reduce political influence, and ensure that funds are allocated and spent in ways that directly contribute to the fulfillment of institutional objectives.
Finally, the study's recommendations could have practical implications for improving the budgeting practices not only at MINILS but also in other similar government-owned institutions. By suggesting strategies to optimize resource allocation and enhance financial management, the study aims to contribute to the effective and efficient use of public funds, thereby improving the quality-of-service delivery, research, training, and policy development within MINILS and similar organizations. This could, in turn, enhance the overall impact of these institutions on national development.


1.9 Definition of Key Terms
1. Budgeting:
Budgeting refers to the process of planning, allocating, and managing financial resources to achieve specific organizational objectives. It involves forecasting income and expenditures for a defined period and ensuring that funds are distributed efficiently across different areas of operation. In the context of this study, budgeting refers specifically to the financial planning process at Michael Imodu National Institute for Labour Studies (MINILS).
2. Parastatal:
A parastatal is a government-owned corporation or agency that operates in a commercial or semi-commercial capacity. These organizations typically provide services or perform functions that are critical to national development but are not always efficiently handled by government ministries. In this study, the term parastatal refers to MINILS as a government agency tasked with labor studies and related training.
3. Financial Oversight: Financial oversight refers to the process of monitoring and evaluating the financial activities of an organization to ensure compliance with established policies, laws, and regulations. This includes ensuring that funds are used appropriately and efficiently. In the study, financial oversight at MINILS involves the mechanisms in place to monitor how allocated budgets are spent.
4. Resource Allocation: Resource allocation is the process of distributing available financial, human, and physical resources among different functions or projects within an organization. In the case of MINILS, resource allocation refers to how financial resources are distributed across various activities such as research, training programs, and policy development.
5. Fund Disbursement: Fund disbursement is the act of distributing or releasing funds to different sectors, departments, or projects based on the approved budget. Delays or inefficiencies in fund disbursement can significantly affect the operations of an organization, including MINILS.
6. Budgetary Inefficiency: Budgetary inefficiency refers to the failure of an organization to effectively allocate or use its budgeted funds in a manner that achieves optimal outcomes. In the study, budgetary inefficiency at MINILS is characterized by issues such as insufficient allocations, delayed disbursements, and mismanagement of financial resources.



CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
This Chapter provides a comprehensive review of the literature relevant to the budgeting practices and financial management in government-owned parastatals, with a particular focus on Michael Imodu National Institute for Labour Studies (MINILS). The chapter aims to explore existing theories, concepts, and empirical studies related to budgeting in the public sector, identifying key challenges and strategies for improving budgeting processes within government institutions.
By reviewing and synthesizing relevant studies and theoretical frameworks, this chapter aims to provide a solid foundation for understanding the budgeting challenges faced by MINILS and to establish the context for the research. The insights from the literature will guide the analysis of the budgeting practices at MINILS and will help to identify the critical factors that influence the efficiency and effectiveness of the budgeting process within public sector organizations.
2.2 CONCEPTUAL FRAMEWORK
2.2.1 CONCEPT OF BUDGETING IN THE PUBLIC SECTOR
Budgeting in the public sector is a crucial process in which government entities, including ministries, parastatals, and other public organizations, plan, allocate, and manage financial resources to meet their objectives and achieve broader national goals. Public sector budgeting serves as the foundation for the financial management of public funds, ensuring that money is used effectively and efficiently to provide services and promote development. Unlike private sector budgeting, where the main goal is profit maximization, public sector budgeting focuses on addressing public needs, facilitating socio-economic development, and maintaining public welfare. It is, therefore, a critical tool for achieving government policy objectives, managing public resources, and ensuring accountability in the use of taxpayers' money (Ekanem, 2020).
One of the critical aspects of public sector budgeting is the need for financial oversight and accountability. Since public funds are sourced from taxpayers, government institutions must ensure that funds are used responsibly. Financial oversight mechanisms, such as internal and external audits, are essential to detect and prevent financial mismanagement or corruption. These mechanisms help guarantee that public funds are being spent as intended, increasing transparency and reducing the risk of waste. In many countries, public sector budgets are subject to oversight by independent bodies or legislative committees, ensuring that spending aligns with both legal requirements and public expectations (Ogunyemi & Adekunle, 2020). Transparency in the budgeting process is essential for fostering public trust and preventing corruption, which is a significant concern in the management of government resources.
Another fundamental aspect of public sector budgeting is resource allocation. Governments must prioritize the allocation of funds based on national needs and policy priorities, such as infrastructure development, health services, education, security, and poverty alleviation. The budgeting process is not just about distributing money; it also involves making tough decisions about which sectors will receive more funding and which will receive less. This prioritization process requires careful consideration of long-term goals and the socio-economic needs of the country. Furthermore, the efficiency of resource allocation is often challenged by competing interests, political influence, and the limited availability of funds, especially in developing countries (Bello, 2021). Inefficiencies in resource allocation can lead to underfunded priority sectors, delayed projects, or poorly executed programs that fail to deliver the desired outcomes.
Political interference is another challenge faced by public sector budgeting. In many cases, government officials or political leaders may prioritize certain projects based on political expediency rather than the actual needs of the population. For example, some projects may receive funding because they benefit specific constituencies or align with the political agenda of the ruling party, even if these projects are not the most critical for national development. Political interference can distort the budgeting process, leading to the misallocation of resources and undermining the principles of fairness and equity in government spending. This issue is particularly pronounced in countries with weak democratic institutions or in settings where corruption is widespread (Adeyemi, 2020).
In addition to political interference, budgeting in the public sector faces other challenges such as insufficient data, poor planning, and inadequate financial controls. Poor data collection and forecasting can lead to inaccurate budget estimates, while inadequate planning may result in unfeasible budgetary proposals. Furthermore, weak financial controls can facilitate misuse or mismanagement of public funds, leading to budget overruns or the diversion of resources. These challenges often hinder the successful execution of public projects and erode public confidence in government institutions. Therefore, improving data collection, planning, and financial controls is crucial to enhancing the effectiveness of public sector budgeting (Akinyemi & Ayodele, 2022).
The role of budgeting in public sector performance cannot be overstated. A well-designed budget enables governments to plan for sustainable development, allocate resources efficiently, and manage public funds responsibly. Moreover, it serves as a tool for accountability, as citizens can use the budget to monitor how their taxes are being spent. When governments prioritize transparency, effective monitoring, and accountability in their budgeting processes, they are better positioned to achieve long-term economic stability and improve the quality of life for their citizens (Okunoye, 2023). Conversely, poor budgeting practices can result in wasteful spending, delayed infrastructure projects, and a lack of essential services, all of which undermine the government's ability to meet the needs of its people.

2.2.2 TYPES OF BUDGETS IN GOVERNMENT INSTITUTIONS
In government institutions, budgeting is a vital tool used to manage public funds, allocate resources, and implement policy objectives. Different types of budgets are employed to address various financial and operational needs. The choice of budgeting model depends on the institution's goals, the level of government, and the specific requirements of the programs being funded. The main types of budgets in government institutions include the line-item budget, performance budget, program budget, zero-based budget, and the incremental budget. Each of these budgeting types has its unique features, advantages, and limitations, and they play a crucial role in the management of public resources.
1. Line-Item Budget: The line-item budget is one of the most traditional and widely used budgeting methods in government institutions. This type of budget allocates funds to specific categories or line items, such as salaries, supplies, and maintenance. The primary purpose of a line-item budget is to track expenditure by category and ensure that funds are spent according to predefined categories. Each item is listed in a straightforward manner, and expenditures are reviewed and approved based on the allocated limits for each category. This budget type provides a clear overview of where resources are being spent, but it may not fully align with the outcomes or objectives of the institution's programs. One limitation of the line-item budget is that it lacks flexibility, as it primarily focuses on inputs rather than results (Ogunyemi & Adekunle, 2020).
2. Performance Budget: A performance budget focuses on linking expenditures to specific performance outcomes. Unlike the line-item budget, which focuses primarily on inputs, the performance budget is designed to assess the effectiveness of the expenditure in achieving particular outcomes. This type of budget identifies the objectives and goals of a program or activity and allocates resources based on the expected results or performance indicators. By focusing on outcomes, performance budgets aim to improve efficiency and accountability in government institutions. However, developing and measuring performance indicators can be challenging, and there may be difficulties in determining clear and measurable outcomes for all government activities (Alabi, 2021).
3. Program Budget: Program budgeting is a method that organizes the budget based on specific programs or services provided by the government institution. Each program receives a separate budget allocation based on its objectives and the anticipated cost of delivering the program. The program budget offers a more comprehensive approach to financial planning, as it links funding directly to the implementation of specific public policies or services. This budget type emphasizes the allocation of funds to programs, rather than just administrative costs, and enables a clearer understanding of how resources are distributed across various government functions. Program budgeting can be particularly useful in assessing the impact of various government programs on the economy and society. However, like the performance budget, it requires effective monitoring and evaluation systems to measure outcomes accurately (Ekanem, 2020).
4. Zero-Based Budget (ZBB):  Zero-based budgeting (ZBB) is a budgeting method in which every expense must be justified for each new period, regardless of whether the program or activity existed in previous periods. This approach starts from a "zero base," and all costs must be justified and approved based on their necessity and relevance. ZBB ensures that all government expenditures are scrutinized, and it eliminates unnecessary costs by focusing on the value and efficiency of each program. It is particularly useful for reducing waste and ensuring that resources are allocated to the most critical and effective areas. However, zero-based budgeting can be resource-intensive, as it requires extensive planning and review at every level, and may be difficult to implement effectively without proper management tools and support (Udo, 2022).
5. Incremental Budget: The incremental budget is one of the most commonly used budgeting methods in public sector institutions. It involves adjusting the previous year's budget by a specific percentage to account for inflation, changes in costs, and other factors. The incremental approach assumes that the base budget remains relatively stable, with minor adjustments made each year. This budgeting method is often seen as simple and straightforward, as it involves building on the previous year's financial plans. However, it can be criticized for perpetuating inefficiencies, as it does not require a thorough review of existing programs or expenditures. Over time, incremental budgeting may lead to budgetary "creep," where costs increase without a corresponding increase in value or output (Bello, 2021).
6. Flexible Budget: A flexible budget is designed to change according to the actual performance or revenue levels during a specific period. It is highly adaptable, allowing for adjustments in the allocation of funds based on actual economic conditions, revenues, or changes in government policy. This type of budget is particularly useful in dynamic environments where income and expenditures can fluctuate. Flexible budgets are often used in cases where government institutions face uncertain revenue streams, such as fluctuating tax revenues or changes in external funding. The flexibility ensures that government entities can adjust their spending plans to match real-time financial conditions. However, the main challenge of flexible budgeting is the need for continuous monitoring and the capacity to make rapid adjustments (Akinyemi & Ayodele, 2022).
7. Cash Flow Budget: A cash flow budget is a budgeting method that focuses on the timing of revenue and expenditure flows. It helps government institutions manage their liquidity by tracking the timing and availability of cash. The primary goal of a cash flow budget is to ensure that there is enough cash available to meet the financial obligations of the institution at any given time. This type of budget is particularly important for government organizations that need to manage short-term cash needs and avoid cash shortages. By focusing on the inflows and outflows of cash, the cash flow budget helps to maintain financial stability and avoid funding gaps. However, it may not provide a comprehensive view of the overall financial health of the institution (Okunoye, 2023).
8. Deficit Budget: A deficit budget occurs when the government’s expenditures exceed its revenues. In this case, the government borrows money to cover the shortfall, typically through issuing bonds or obtaining loans. While deficit budgeting can help finance important development projects, it can lead to increased debt if not carefully managed. In the public sector, a deficit budget may be used strategically to fund long-term infrastructure development or to respond to economic challenges, but it carries the risk of financial instability if the government consistently spends beyond its means (Ekanem, 2020).
2.2.3 PUBLIC SECTOR BUDGETING PROCESS
The public sector budgeting process is a critical aspect of government financial management. It involves the systematic allocation of resources to meet public needs, achieve policy objectives, and ensure accountability in the use of public funds. The budgeting process is not a one-time event but a continuous and dynamic cycle that spans from the planning stages to implementation and review. This process involves various steps and actors, including government officials, policymakers, public agencies, and citizens, all of whom play vital roles in shaping how public funds are allocated and spent. The key stages of the public sector budgeting process include budget formulation, budget approval, budget implementation, and budget evaluation and monitoring.
1. Budget Formulation: The budgeting process begins with the formulation of the budget, which is typically carried out by the executive branch of government. This stage involves the preparation of budget proposals by government ministries, departments, and agencies (MDAs) based on their planned activities and requirements for the upcoming fiscal year. These proposals are then submitted to the Ministry of Finance or the equivalent government body responsible for coordinating the budget. During the formulation phase, priorities are set, resources are allocated, and policy goals are aligned with financial realities. Budget formulation often involves consultations between different stakeholders, including government officials, financial experts, and representatives from various sectors of society (Udo & Osei, 2021).
Budget formulation also includes the estimation of revenue generation, which may come from taxes, grants, loans, or other sources of income. At this stage, the government reviews its fiscal policy to determine how much revenue can be expected and what spending is necessary to meet public service demands. The executive branch then prepares a draft budget document, which typically includes projected revenues, expenditures, and debt servicing obligations (Bello, 2020). Public sector institutions must follow established guidelines and financial regulations during this process to ensure transparency and accountability.
2. Budget Approval: Once the draft budget is prepared, it is submitted to the legislature (parliament) for approval. The approval process is a key part of the public sector budgeting cycle and often involves detailed scrutiny by lawmakers, committees, and the public. The legislative branch reviews the proposed budget to ensure that it aligns with national priorities and adequately addresses the needs of the population. Legislators may suggest revisions, reallocate funds, or add new projects or initiatives. The final version of the budget must be passed by the legislature before it is enacted into law.
The budget approval process is typically characterized by political negotiations, where different interest groups and stakeholders advocate for specific allocations. Lawmakers may also work closely with the executive branch to make adjustments that reflect changing economic conditions or shifts in policy priorities. Once both the executive and legislative branches agree on the budget, it is formally approved and adopted, allowing the government to proceed with the implementation phase (Ogunyemi, 2021).
3. Budget Implementation: The implementation of the budget is the stage where funds are disbursed and used to execute the programs, projects, and services outlined in the approved budget. Government agencies and departments are responsible for carrying out activities and ensuring that allocated resources are used in accordance with the budget’s provisions. Budget implementation requires effective coordination, management, and monitoring to ensure that public funds are spent efficiently and achieve the intended outcomes.
During implementation, government agencies must adhere to strict financial controls and regulations to prevent mismanagement and corruption. Financial management systems are used to track expenditures, authorize payments, and ensure that funds are available when needed. In many cases, implementing agencies are required to submit regular reports to the Ministry of Finance or a designated oversight body to demonstrate compliance with the approved budget and to account for their spending (Ekanem, 2020).
4. Budget Evaluation and Monitoring: The final stage of the public sector budgeting process is the evaluation and monitoring of the budget’s performance. This stage involves assessing whether the government’s planned activities and objectives have been achieved within the allocated resources. Evaluation is an essential tool for ensuring accountability and transparency in the use of public funds. Monitoring mechanisms, such as audits and financial reports, are used to track the actual performance of budgeted activities compared to the projections made during the budget formulation stage.
Government agencies, the Ministry of Finance, and independent auditors typically conduct the evaluation and monitoring process. Auditors examine the financial records of government institutions to ensure that funds were spent legally, efficiently, and in accordance with budgetary allocations. Evaluation reports are often made available to the public to foster transparency and ensure that government spending meets the expectations of citizens (Alabi, 2021).
In addition to formal audits, there may also be performance audits, which assess whether government programs have met their intended outcomes. These audits focus on the effectiveness and efficiency of public services and whether the resources invested delivered the desired results. Based on the findings from the evaluation and monitoring phase, recommendations for future budgeting cycles may be made to improve financial management, address inefficiencies, or reallocate resources to more impactful programs.
5. Public Participation in the Budgeting Process: In many countries, the budgeting process also involves public participation, which is essential for ensuring that government policies and spending priorities reflect the needs and preferences of the people. Public consultations, town hall meetings, and online platforms are some of the methods used to engage citizens in the budgeting process. Public participation in budgeting increases transparency and fosters trust between government institutions and the public. It also ensures that the needs of marginalized groups and communities are considered in resource allocation.
Incorporating public input into the budgeting process can lead to more inclusive and representative decision-making. It can also help to identify areas where government spending may be better targeted to achieve higher social and economic returns. Public participation enhances the legitimacy of government budgeting and ensures that fiscal policies align with the expectations of the electorate (Okunoye, 2023).

2.2.4 THE ROLE OF TRANSPARENCY IN PUBLIC BUDGETING PROCESSES
Transparency in public budgeting is a cornerstone of effective governance, ensuring that the allocation and expenditure of public resources are open, clear, and accessible to the public. In the context of public sector budgeting, transparency involves the timely and accurate disclosure of information about government revenue, spending, and budgetary decisions. Transparency helps to build public trust, reduces corruption, and promotes accountability in the management of public funds. This section explores the role of transparency in public budgeting processes, discussing its significance, benefits, challenges, and impact on public sector governance.
1. Enhancing Accountability: One of the primary roles of transparency in public budgeting is the enhancement of accountability. When budgetary processes are transparent, citizens, media, and civil society organizations can scrutinize government spending and hold public officials accountable for their decisions. Transparency helps prevent the misappropriation or waste of public funds, as government actions are subject to public scrutiny. Public officials, knowing that their financial actions are open to oversight, are more likely to adhere to proper financial management practices and prioritize public interest over personal or political gain (Sanni, 2020). Furthermore, transparent budgeting processes allow legislators to make more informed decisions, ensuring that resources are allocated effectively to address public needs.
2. Reducing Corruption: Corruption is a significant problem in many public sector budgeting processes, often resulting in the diversion of funds away from essential public services. Transparency acts as a deterrent to corruption by reducing opportunities for misuse of public resources. When budgets and financial records are open and accessible to the public, it becomes harder for government officials to engage in fraudulent practices without being detected. Transparency in the allocation of funds also reduces the chances of political interference, as budget allocations become public knowledge, making it difficult for individuals or groups to manipulate the process for their benefit (Ogunyemi, 2021). Moreover, the presence of independent watchdogs and oversight bodies further ensures that corruption is identified and addressed promptly.
3. Improving Public Trust: Transparency in the budgeting process plays a key role in improving public trust in government institutions. When citizens are well-informed about how public funds are raised and spent, they are more likely to perceive government actions as fair and legitimate. Public trust is essential for the effective functioning of democratic systems, as it encourages active citizen participation in governance and fosters a cooperative relationship between the government and the public. Transparency in public budgeting fosters a sense of ownership among citizens, as they feel that their tax dollars and contributions are being used responsibly to improve public services and infrastructure (Bello, 2020). By promoting openness, governments demonstrate their commitment to serving the public interest, which helps to strengthen democratic governance.
4. Encouraging Public Participation: A transparent budgeting process encourages public participation, allowing citizens to engage in discussions about the allocation of public resources. Public participation in the budgeting process is crucial for ensuring that government priorities align with the needs and aspirations of the people. Transparency facilitates this engagement by providing citizens with easy access to budget documents, reports, and performance assessments. Citizens can participate in public consultations, town hall meetings, or online platforms where they can express their views on government spending priorities. Public participation ensures that budgeting decisions are reflective of societal needs and not solely influenced by political or bureaucratic elites (Alabi, 2020). In this way, transparency enhances democratic decision-making and fosters a more inclusive approach to governance.
5. Strengthening Governance and Policy Implementation: Transparent budgeting processes contribute to better governance by enabling more effective policy implementation. When budgetary allocations are clear and transparent, government agencies are more likely to use resources efficiently, as they understand the objectives and targets for which the funds are intended. Transparency also enables better coordination among government departments, as each agency knows how much funding is available and what its priorities are. This clarity reduces duplication of efforts and ensures that resources are used where they are needed most. Moreover, transparent budget reporting allows policymakers to track the progress of ongoing projects and make necessary adjustments if issues arise during implementation (Udo & Osei, 2021).

2.2.5 BUDGET PREPARATION AND PLANNING IN PUBLIC ORGANIZATIONS
Budget preparation and planning are essential processes in public organizations that play a pivotal role in the efficient allocation of public resources to achieve both organizational and national objectives. These processes involve establishing financial goals, formulating policies, determining expenditure priorities, and evaluating the outcomes of various public programs. The importance of proper budget preparation and planning cannot be overstated as they help ensure fiscal discipline, support transparency, and contribute to achieving the goals of public institutions. The overall aim of budget planning is to align resources with national priorities, sectoral needs, and long-term development goals, ensuring that public funds are used effectively and efficiently (Nwogugu, 2022).
The budget preparation process in public organizations typically follows a structured and sequential approach. Initially, the executive branch or relevant ministries outline broad economic goals and define national priorities that guide the allocation of public funds. This is followed by the creation of a budget proposal, which involves forecasting revenue and identifying planned expenditures for the upcoming fiscal year. Public organizations engage in consultations with various stakeholders, including government ministries, public agencies, and legislative bodies, to develop a realistic and achievable budget. These consultations ensure that the proposed budget aligns with national goals, available resources, and sector-specific requirements (Obasanjo & Ayodele, 2021). Once the budget is drafted, it is submitted to the legislature for review, amendment, and approval. Legislative bodies typically conduct hearings to assess the validity and practicality of the proposed allocations before finalizing the budget for implementation.
Stakeholders play a crucial role in the budget planning process, with government ministries, departments, and public agencies submitting proposals that reflect their financial needs and objectives. The executive branch is responsible for coordinating these inputs, ensuring that they align with the broader policy framework. The legislature, which serves as the principal body overseeing public finances, plays a critical role in reviewing the proposed budget and ensuring that it meets the public’s needs. Legislative committees conduct detailed assessments, suggesting revisions where necessary, to ensure that the budget reflects the priorities of society and effectively allocates public funds to critical sectors such as health, education, and infrastructure (Sanni & Olaniyan, 2020). Public participation is also vital, as it allows citizens to voice their needs and concerns. This can be achieved through public hearings, online consultations, and other platforms, enabling citizens to engage with the budgeting process and influence decisions on how public funds should be spent.
Strategic planning is an integral part of the budget preparation process, as it ensures that financial resources are allocated in line with long-term goals. Public organizations must align their budget proposals with national development plans, economic policies, and sectoral strategies. By strategically planning, governments can ensure that the budget reflects national priorities and addresses the most pressing needs of society. Strategic planning also involves anticipating future financial challenges and allocating resources to sustainable growth and development (Okunoye, 2023). In this context, public institutions set clear performance indicators to evaluate the success of various programs and initiatives. By linking budget allocations to specific outcomes, governments can track the efficiency and effectiveness of their expenditures, thereby improving transparency and accountability (Ogunyemi, 2021).
Many governments rely on fluctuating income from taxes, natural resources, and foreign aid, which can create a mismatch between expected revenues and actual income. Economic downturns or changes in global markets can reduce tax collections and grant funding, creating budget shortfalls that may require mid-year adjustments. Additionally, political interference and mismanagement can lead to inefficient allocation of resources, as political factors may influence budget decisions, rather than actual needs (Nwogugu, 2022). Public institutions often struggle to manage these factors, leading to inefficiencies and delays in the execution of planned projects and programs.
Furthermore, budget preparation is often hindered by a lack of coordination among government agencies and insufficient monitoring of budget execution. Public organizations may fail to accurately assess the financial needs of each sector, leading to an overestimation or underestimation of funds required for various projects. This can result in imbalances where some areas receive more funding than needed, while others face financial constraints. Inadequate oversight and evaluation of budget performance can also prevent governments from identifying inefficiencies or underperforming projects, which affects overall governance and public service delivery (Ogunyemi, 2021).
The impact of effective budget planning and preparation on public service delivery cannot be overemphasized. A well-prepared and strategic budget helps direct resources to essential services and programs, enhancing the quality of public services such as healthcare, education, and infrastructure. Proper allocation of funds allows governments to address critical issues, provide social welfare, and meet the needs of the population. In contrast, poorly planned budgets with misallocated resources can result in underfunded projects, causing delays and undermining the quality of public services. An effective budget not only contributes to immediate service delivery but also ensures long-term sustainability by supporting programs that foster economic growth and social development (Sanni & Olaniyan, 2020).

2.2.6 BUDGET IMPLEMENTATION AND MONITORING
Budget implementation and monitoring are critical components of the public sector financial management process. They are the stages where the plans, projections, and allocations made during the budget preparation phase are put into action. Effective implementation ensures that the funds allocated are used for their intended purposes, and monitoring helps track the progress and success of these expenditures in achieving the desired outcomes. In the public sector, this process requires the collaboration of multiple stakeholders, including government ministries, departments, and agencies (MDAs), the executive branch, and the legislative body, as well as external oversight bodies such as audit institutions and civil society organizations (Ogunyemi, 2021).
Budget implementation begins once the approved budget is enacted into law, typically by the legislature, and is transmitted to the various government ministries, departments, and agencies for execution. At this stage, government institutions are responsible for managing allocated resources efficiently and in accordance with the priorities set in the approved budget. Successful budget implementation requires effective coordination and collaboration between these institutions to ensure that the approved plans are executed as intended (Obasanjo & Ayodele, 2021). Government agencies must execute their budgetary responsibilities while adhering to established financial management rules and regulations, including maintaining transparency, managing public funds prudently, and ensuring that allocated resources are directed toward the intended projects and programs.
However, the implementation phase often faces several challenges. One common issue is the delay in the release of funds, which can hinder the timely execution of budgeted projects. Such delays often result from bureaucratic bottlenecks, inefficient fund disbursement processes, or political interference. When funds are not released promptly, it can lead to delays in the delivery of public services and development programs, affecting citizens and the public sector’s reputation (Nwogugu, 2022). Furthermore, inconsistent cash flow and poor financial management practices can lead to misallocation of funds, inefficient spending, and, ultimately, the failure of planned projects.
To ensure successful implementation, a well-structured monitoring and evaluation system must be in place. Monitoring refers to the continuous assessment of budget execution to track how funds are being used, while evaluation focuses on determining whether the outcomes of the spending align with the objectives of the budget. Monitoring involves collecting and analyzing data to identify any discrepancies between planned and actual expenditures, while evaluation looks at the long-term impact and effectiveness of the budget on achieving its policy goals (Sanni & Olaniyan, 2020). Both processes are essential for ensuring accountability in government spending and are necessary for making adjustments when projects or programs do not meet expectations.
The role of the legislature in monitoring budget implementation cannot be overlooked. In most countries, the legislature, through its relevant committees, plays a supervisory role, ensuring that funds are used in line with the intentions of the budget. Legislators are responsible for overseeing the implementation of approved budgets and holding the executive accountable for any mismanagement or underperformance. Periodic budget reviews, debates, and discussions within legislative committees ensure that any concerns regarding budget execution are addressed promptly (Ogunyemi, 2021). Additionally, external oversight bodies, such as the Auditor General’s Office, audit institutions, and civil society groups, also monitor budget implementation to detect inefficiencies, fraud, or corruption in public expenditure.
A robust monitoring framework must include clear performance indicators that measure the success of various programs and projects. These indicators are essential for tracking progress, assessing whether objectives are being met, and providing feedback on the effectiveness of government interventions (Okunoye, 2023). Moreover, monitoring should not be confined to the financial aspect of budget implementation alone; it should also assess the qualitative aspects of public service delivery, such as the satisfaction of citizens with the services provided. Regular reports on the progress of budget implementation must be made publicly available to enhance transparency and foster citizen engagement in governance. When citizens are informed about how public funds are being spent, it promotes accountability and helps build trust in government institutions.
Poor record-keeping, inadequate reporting systems, and lack of skilled personnel often hinder effective monitoring. Furthermore, political interference may compromise the independence of monitoring and evaluation processes, leading to biased or incomplete assessments of budget performance. To address these challenges, it is crucial to invest in strengthening institutional capacities, improving the skills of personnel involved in budget management, and enhancing the quality of data used in monitoring and evaluation (Sanni & Olaniyan, 2020).
One way to address these challenges is by adopting modern technologies such as budgeting software and data analytics tools that provide real-time information on budget execution. These tools allow for greater efficiency in tracking expenditures and make it easier to identify deviations from the planned budget. The use of technology in monitoring can also facilitate transparency by providing accurate, up-to-date information that can be shared with stakeholders, including the public, civil society organizations, and oversight bodies (Obasanjo & Ayodele, 2021).

2.2.7 EFFECTIVE BUDGETING PRACTICES IN PUBLIC SECTOR ORGANIZATIONS
Effective budgeting practices in public sector organizations are crucial to ensuring that financial resources are allocated and utilized in ways that achieve organizational goals while promoting accountability, transparency, and efficient service delivery. The public sector, unlike private enterprises, deals with the management of taxpayer funds, making the need for sound budgeting practices even more important. Effective budgeting practices not only involve careful financial planning and decision-making but also emphasize monitoring, evaluation, and continuous improvement to enhance the impact of public programs and policies (Ogunyemi, 2021).
One of the key elements of effective budgeting in the public sector is the involvement of relevant stakeholders throughout the budget process. This includes the executive branch, legislative bodies, financial managers, and the public. Involving multiple stakeholders helps ensure that the budget reflects the diverse needs of society while maintaining fiscal discipline. Public participation in the budgeting process can also enhance transparency and help reduce corruption, as it allows citizens to hold government officials accountable for how public funds are spent. Furthermore, engaging stakeholders can improve the prioritization of projects, ensuring that the most pressing needs of society are addressed (Ogunyemi, 2021). A transparent process allows citizens to be well-informed about government spending, helping to build trust in public institutions.
Another essential practice for effective budgeting is setting clear, measurable objectives that guide the allocation of resources. The public sector is often tasked with providing essential services such as healthcare, education, and infrastructure, and effective budgeting must align financial resources with these service priorities. Budgeting in the public sector should not simply focus on the amounts allocated to different programs but also on how well those resources will be used to achieve specific, measurable goals. This requires a thorough understanding of the needs of various sectors, departments, and institutions, along with a robust framework for evaluating the performance and outcomes of budgetary allocations. Regular assessments of whether budgeted programs are meeting their targets are essential for maintaining effective budgeting practices (Obasanjo & Ayodele, 2021).
Furthermore, adopting performance-based budgeting (PBB) has emerged as a key practice in effective public sector budgeting. Performance-based budgeting ties financial resources to specific outcomes and results, enabling public sector managers to focus on delivering value rather than simply spending funds. PBB enables policymakers and public managers to assess the effectiveness of government programs and make data-driven decisions regarding resource allocation. By focusing on outcomes and outputs, PBB encourages greater efficiency and effectiveness in the use of public funds, which is critical for ensuring that the public sector achieves its objectives and meets the needs of citizens. This practice also promotes accountability by linking financial inputs to tangible results, making it easier to measure whether public funds are achieving the desired impact (Sanni & Olaniyan, 2020).
In addition to performance-based budgeting, another effective practice is the use of zero-based budgeting (ZBB). Zero-based budgeting involves justifying every line item in the budget from scratch, rather than merely adjusting previous budgets. This approach helps to eliminate unnecessary expenditures and ensures that each program or project is essential and cost-effective. ZBB forces decision-makers to prioritize programs based on their necessity and efficiency, making it a useful tool for improving financial discipline within public sector organizations. By starting from zero and reevaluating each expenditure, ZBB encourages resource allocation based on current needs rather than historical spending patterns (Okunoye, 2023). This method can lead to more efficient use of public resources, reducing waste and ensuring that taxpayer money is directed to the most impactful initiatives.
Effective budgeting also involves comprehensive forecasting and planning. Budget forecasting in the public sector should be based on accurate data, historical trends, and a thorough analysis of future needs. Comprehensive forecasting allows public institutions to anticipate financial shortfalls or surpluses and adjust their budgets accordingly. Financial projections should include revenue forecasts, expenditure plans, and cash flow analyses to help prevent overspending or underfunding of critical programs. Public sector organizations that engage in rigorous forecasting and planning are better positioned to make informed decisions and adapt to changing economic conditions, ensuring that they can continue delivering essential services even during economic downturns (Obasanjo & Ayodele, 2021).
An effective budget also requires robust monitoring and evaluation mechanisms. Budget execution must be tracked continuously to ensure that resources are being used as planned. Monitoring involves tracking the actual expenditures against the budgeted amounts, and evaluating whether programs are delivering the expected results. Monitoring and evaluation systems help to identify areas of inefficiency or misallocation and enable timely corrective actions to be taken. A strong monitoring framework also ensures that the implementation of the budget adheres to established financial rules and regulations, which reduces the risk of fraud and corruption. Regular financial audits and performance assessments are essential components of this process (Sanni & Olaniyan, 2020).
Another key practice in effective budgeting is the implementation of risk management strategies. Budgeting in the public sector must take into account potential risks, such as changes in the economy, political instability, or unforeseen events like natural disasters. Effective budgeting includes contingency planning to address these risks and ensure that public organizations can maintain operations even in challenging circumstances. By building flexibility into the budget, public sector organizations can better adapt to sudden changes and continue fulfilling their mandates without significant disruption (Okunoye, 2023). Risk management practices in budgeting also promote long-term sustainability by helping public organizations prepare for unforeseen challenges and avoid financial crises.
Effective budgeting practices in the public sector require careful planning, transparent processes, stakeholder involvement, and the use of performance-based techniques. By aligning financial resources with measurable outcomes, involving stakeholders in decision-making, and employing innovative budgeting methods like zero-based budgeting and performance-based budgeting, public organizations can improve the efficiency and effectiveness of their financial management. Regular monitoring, forecasting, and risk management practices further ensure that budgets are implemented successfully and that public resources are utilized in ways that benefit society. Ultimately, these practices contribute to improved governance, accountability, and the delivery of essential public services.
2.3 THEORETICAL FRAMEWORK
The theoretical framework serves as the foundation for understanding and analyzing the key concepts within the study of budgeting and practices in government-owned parastatals, with a focus on the Michael Imodu National Institute for Labour Studies. This section outlines the relevant theories that provide a lens through which the study will examine budgeting processes, efficiency, accountability, and transparency in public sector organizations.
2.3.1 Principal-Agent Theory
The Principal-Agent theory is one of the most widely used theories in the context of public sector budgeting and financial management. The theory posits a relationship between two parties: the principal (government or governing body) and the agent (government officials or public managers). In this framework, the principal delegates authority to the agent to make decisions and manage resources on their behalf. However, due to the information asymmetry between the two parties, agents may not always act in the best interests of the principals, leading to inefficiencies, misallocation of resources, and lack of accountability (Jensen & Meckling, 2021).
In the case of public sector organizations like the Michael Imodu National Institute for Labour Studies, the government (principal) allocates funds to the institution (agent) to carry out specific programs and activities. However, if there is poor monitoring and accountability, the agents may mismanage resources, leading to inefficiencies in budgeting and implementation. The Principal-Agent theory, therefore, highlights the importance of checks and balances, transparency, and strong governance structures to align the interests of the principal and agent and improve budget management practices in the public sector.
2.3.2 New Public Management (NPM) Theory
New Public Management (NPM) is a theory that emerged in the 1980s as a response to the increasing demands for efficiency, accountability, and effectiveness in the public sector. NPM advocates for the adoption of private sector management practices in public administration, emphasizing results-oriented management, performance measurement, and budgetary control (Osborne & Gaebler, 2020). NPM suggests that public institutions, including parastatals like the Michael Imodu National Institute for Labour Studies, should operate with a focus on outputs and outcomes rather than processes, and they should be accountable to stakeholders such as citizens, taxpayers, and funding bodies.
From the perspective of budgeting, NPM promotes the idea of performance-based budgeting (PBB), which directly links the allocation of financial resources to the achievement of specific outcomes. This approach emphasizes budgeting based on measurable results and a focus on performance indicators. Under this theory, budgeting processes should ensure that resources are allocated effectively to programs that deliver the most value for the public. The NPM approach supports transparency, cost-effectiveness, and improved service delivery in government organizations.
2.3.3 The Institutional Theory
Institutional theory offers another critical perspective on public sector budgeting, focusing on the role of formal and informal structures, norms, and practices within organizations. According to this theory, organizations, including government parastatals, do not merely operate in response to economic pressures but are shaped by institutional forces such as laws, regulations, cultural norms, and social expectations (Scott, 2021). These external pressures influence the budgeting processes and practices in government-owned parastatals.
For the Michael Imodu National Institute for Labour Studies, institutional theory suggests that the budgeting process is not only a technical financial exercise but also a process influenced by historical practices, legal frameworks, and political interests. The way the budget is developed, approved, and implemented may be influenced by institutional norms and practices within the government. These influences may sometimes create constraints or opportunities that affect the effectiveness and efficiency of the budgeting process. Institutional theory underscores the importance of understanding the broader context in which budgetary decisions are made, including the role of regulations and political dynamics.
2.4 EMPIRICAL REVIEW
Several studies have focused on the efficiency of budgeting in public sector organizations, examining how budgeting practices affect financial management and service delivery. In a study by Okunrounmu and Oluwatoyin (2020), the authors explored the relationship between budgetary efficiency and the achievement of organizational goals in Nigerian public institutions. The study found that effective budgeting practices, including proper planning, monitoring, and implementation, significantly enhanced the efficiency of public sector organizations. However, the study also highlighted those challenges such as corruption, lack of accountability, and poor management of funds often lead to inefficiencies in the budgeting process.
Similarly, a study by Abiola and Olanrewaju (2021) analyzed budgeting practices in Nigerian parastatals, including the use of performance-based budgeting (PBB) and zero-based budgeting (ZBB). The study revealed that while the adoption of PBB and ZBB could potentially improve the efficiency of budgeting in public institutions, the lack of proper implementation and monitoring mechanisms hindered their effectiveness. The study emphasized the importance of clear policies, adequate training for budgeting staff, and the use of performance metrics to ensure the effective use of public funds.
Numerous studies have examined the challenges faced by government-owned parastatals in the budgeting process. One major challenge identified in research by Adebayo (2020) is the lack of a structured approach to budgeting, which often leads to the misallocation of resources. This issue is particularly pronounced in Nigeria, where budgetary decisions are frequently influenced by political considerations, with funds allocated to programs that align with political agendas rather than actual institutional needs. Adebayo's research underscores the need for a more strategic and evidence-based approach to budgeting that takes into account long-term institutional goals rather than short-term political priorities.
A similar study by Nwachukwu and Okechukwu (2021) explored the challenges faced by public sector institutions in budgeting and financial planning. The authors found that the frequent changes in government policies and the lack of consistency in fiscal planning posed significant challenges for government-owned parastatals. The lack of a stable and predictable budgeting environment often led to difficulties in resource allocation and long-term planning, resulting in the inefficient use of public funds. The study recommended the establishment of a robust financial planning framework that would allow public institutions to better align their budgets with their long-term strategic objectives.
The role of transparency and accountability in the public sector budgeting process has been a focus of several empirical studies, particularly with regard to how these elements can improve financial management and reduce corruption. A study by Ezeani and Nwachukwu (2020) analyzed the impact of transparency in public budgeting on organizational performance. The study found that the level of transparency in the budgeting process directly affected the efficiency of resource utilization in public sector organizations. When the budgeting process was transparent, it promoted accountability, reduced the risk of corruption, and enhanced public trust in government institutions.
In a similar vein, a study by Umar and Mohammed (2021) examined the relationship between accountability mechanisms and budgeting outcomes in Nigerian government parastatals. The study found that effective accountability mechanisms, such as regular auditing, public reporting, and independent oversight, were essential for ensuring that government budgets were properly executed. The absence of these mechanisms often resulted in budget mismanagement, resource wastage, and inefficiencies in public service delivery. The study emphasized the need for strong accountability systems to improve the implementation of government budgets and ensure that public funds were used for their intended purposes.
Performance-based budgeting (PBB) has been proposed as an effective budgeting practice for improving the efficiency and effectiveness of public sector organizations. Several studies have examined the adoption and challenges of PBB in Nigerian parastatals. According to a study by Oloyede and Osundina (2021), the introduction of PBB in Nigerian public organizations was intended to shift the focus from input-based budgeting to an outcome-based approach. The study found that while PBB had the potential to enhance budget transparency and accountability, its successful implementation was hindered by insufficient capacity, lack of proper training for staff, and inadequate performance indicators.
In another study, Okwu and Ugwu (2022) explored the benefits and challenges of implementing PBB in Nigerian parastatals. The study found that PBB improved the allocation of resources based on performance outcomes and encouraged efficiency in public spending. However, challenges such as resistance to change, inadequate data for performance measurement, and insufficient political will to enforce performance targets often led to poor implementation of PBB. The study recommended greater investment in capacity building, improved data collection systems, and the establishment of clear performance metrics to fully realize the benefits of performance-based budgeting in the public sector.
Effective budget monitoring and control mechanisms are crucial for ensuring that public funds are used efficiently and in accordance with approved plans. A study by Akinyele and Adediran (2021) examined the role of budget monitoring and control in improving the financial performance of Nigerian parastatals. The study found that regular budget monitoring helped detect discrepancies and prevent fraud or misallocation of resources. However, the effectiveness of budget monitoring was often undermined by weak institutional frameworks and inadequate enforcement of budgetary rules.
In a similar study, Bello and Oluwaseun (2020) investigated the relationship between budget control mechanisms and financial performance in Nigerian public sector organizations. The research found that budget control measures, such as periodic reviews, audits, and performance evaluations, were effective in improving financial accountability. However, the lack of a cohesive and coordinated approach to budget control often led to gaps in monitoring, which allowed for financial mismanagement. The study recommended the establishment of a comprehensive monitoring framework that incorporates both internal and external audits to improve budget control in government parastatals.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter outlines the research methodology employed in this study. It discusses the research design, population of the study, sample size, and sampling technique, as well as the sources and methods of data collection. Additionally, it highlights the instruments for data collection and the techniques for data analysis used to investigate the budgeting and practice in government-owned parastatals, with a specific focus on the Michael Imodu National Institute for Labour Studies.
3.2 Research Design
The research design refers to the framework that guides the collection, measurement, and analysis of data. This study adopts a descriptive research design, which is suitable for exploring the budgeting practices in government parastatals. Descriptive research provides a detailed account of the existing practices, structures, and processes without manipulating the study environment. The design is chosen because it allows for a thorough investigation into the budgeting processes, the challenges encountered, and the effectiveness of these practices in the Michael Imodu National Institute for Labour Studies.
The descriptive approach will be used to collect data on how the budgeting process is carried out in the organization, the roles and responsibilities of the various departments involved, and the general perceptions of the employees regarding the effectiveness of the budgeting system. Data will be gathered from both primary and secondary sources to ensure a comprehensive understanding of the subject.
3.3 Population of the Study
The population for this study consists of staff members working at the Michael Imodu National Institute for Labour Studies. This includes both managerial and non-managerial personnel involved in or affected by the budgeting process. The target population encompasses employees from different departments such as finance, human resources, administration, and management, as they are all integral to the execution of budgeting activities within the organization. The total population of the institute is approximately 200 employees, from which the sample will be drawn.
3.4 Sample Size and Sampling Technique
For this study, a sample size of 50 employees will be selected from the total population of the Michael Imodu National Institute for Labour Studies. The sample size is deemed adequate to provide reliable and valid results for the study.
The sampling technique used in this research is simple random sampling. This technique ensures that every member of the population has an equal chance of being selected, which minimizes selection bias and allows for the generalization of the results to the larger population. The sample will consist of individuals from various departments within the institute, ensuring that all perspectives on the budgeting process are captured.
3.5 Sources and Method of Data Collection
Data for this study will be collected from both primary and secondary sources.
· Primary Data: Primary data will be collected through questionnaires and interviews. These instruments will be used to gather firsthand information from the employees of the Michael Imodu National Institute for Labour Studies regarding their experiences and perceptions of the budgeting process. The questionnaires will include both closed and open-ended questions to allow for a mix of quantitative and qualitative data.
· Secondary Data: Secondary data will be sourced from existing documents related to the budgeting process in the institute. These documents may include past budget reports, financial statements, and internal memos that provide insights into the historical and current budgeting practices at the institute.
The combination of primary and secondary data will ensure a more robust analysis of the budgeting practices at the Michael Imodu National Institute for Labour Studies.
3.6 Instrument for Data Collection
The primary instrument for data collection will be a structured questionnaire. The questionnaire will be designed to capture information on the various aspects of the budgeting process, such as the preparation, implementation, monitoring, and evaluation stages. It will also seek to understand the challenges faced by the institute in its budgeting practices and the effectiveness of the current budgeting system.
The questionnaire will be divided into several sections:
1. Demographic Information: To gather basic information about the respondents, such as age, gender, department, and years of service.
2. Budgeting Process: Questions aimed at understanding how budgeting is done at the Michael Imodu National Institute for Labour Studies, including the stages and participants involved.
3. Challenges and Effectiveness: Questions focused on the challenges encountered during the budgeting process and the effectiveness of the current budgeting practices.
In addition to the questionnaire, interviews will be conducted with key personnel involved in the budgeting process. The interviews will provide deeper insights into the budgeting practices and allow for the exploration of issues that may not be fully captured in the questionnaire.
3.7 Techniques for Data Analysis
The data collected from the questionnaire and interviews will be analyzed using both quantitative and qualitative techniques.
· Quantitative Data Analysis: The responses from the closed-ended questions in the questionnaire will be analyzed using descriptive statistics, such as frequencies, percentages, and mean scores. These statistics will help to summarize the respondents' perceptions and experiences with the budgeting process.
· Qualitative Data Analysis: The open-ended responses and interview data will be analyzed thematically. Themes will be identified based on the common responses related to budgeting challenges, effectiveness, and suggestions for improvement. This method will help to capture the nuanced views of the respondents and provide a deeper understanding of the budgeting process.
The data analysis will be carried out using statistical software such as SPSS for quantitative data and manual coding for qualitative data. The results of the analysis will be presented in tables, charts, and narratives to provide a comprehensive understanding of the budgeting practices at the Michael Imodu National Institute for Labour Studies.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1 Introduction
This chapter presents and analyzes the data collected from respondents at the Michael Imoudu National Institute for Labour Studies (MINILS). The analysis is aimed at addressing the research questions and testing the hypotheses formulated in the previous chapters. The data is presented in tabular form, with accompanying descriptive interpretations. Additionally, the chapter provides a detailed examination of the respondents’ demographic profiles, offering insights into the composition of the study sample and its potential influence on the outcomes of the research.
4.1 DATA PRESENTATION AND ANALYSIS OF RESPONDENT DEMOGRAPHIC 
1. Gender
	Response
	Frequency
	Percentage (%)

	Male
	26
	52%

	Female
	24
	48%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The gender distribution is fairly balanced, with 52% male and 48% female respondents. This slight male dominance suggests an inclusive workforce with near gender parity.
2. Age
	Response
	Frequency
	Percentage (%)

	18–25
	10
	20%

	26–35
	18
	35%

	36–45
	15
	30%

	46 and above
	7
	15%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The majority of respondents (35%) fall within the 26–35 age group, indicating that the workforce is dominated by young adults. Those in the 36–45 age range also make up a significant portion (30%).
3. Educational Qualification
	Response
	Frequency
	Percentage (%)

	SSCE
	5
	10%

	OND/NCE
	7
	15%

	HND/B.Sc
	35
	50%

	MBA/M.Sc and above
	13
	25%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
A large portion of the respondents (50%) hold an HND or B.Sc degree, while 25% have postgraduate qualifications. This indicates a well-educated workforce, which is vital for effective financial decision-making.
4. Position at the Michael Imoudu National Institute for Labour Studies (MINILS)
	Response
	Frequency
	Percentage (%)

	Managerial
	10
	20%

	Accountant
	12
	24%

	Administrative
	15
	30%

	Technical Staff
	8
	16%

	Support Staff
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The largest group of respondents (30%) hold administrative roles, followed by accountants (24%) and managerial staff (20%). This distribution supports comprehensive insights from various levels of the organization.


5. Years of Experience at MINILS
	Response
	Frequency
	Percentage (%)

	Less than 1 year
	3
	6%

	1–5 years
	17
	34%

	6–10 years
	20
	40%

	Above 10 years
	10
	20%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
Most respondents have between 6–10 years (40%) and 1–5 years (34%) of experience. This indicates a moderately experienced workforce, which enhances the reliability of the data gathered for the study.
4.2 DATA PRESENTATION AND ANALYSIS OF RESEARCH INSTRUMENT
6. Familiarity with the Budgeting Process at MINILS
	Response
	Frequency
	Percentage (%)

	Yes
	45
	90%

	No
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
A significant majority (90%) of respondents are familiar with the budgeting process at MINILS, indicating that budgeting is a well-understood process among employees involved in financial activities within the institute.
7. Frequency of Budget Preparation at MINILS
	Response
	Frequency
	Percentage (%)

	Monthly
	2
	4%

	Quarterly
	5
	10%

	Annually
	40
	80%

	Bi-annually
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The majority of respondents (80%) indicated that the budget is prepared annually. This suggests that budgeting at MINILS follows a yearly cycle, with minimal frequency in-between.
8. Types of Budgeting Reports Used at MINILS
	Response
	Frequency
	Percentage (%)

	Income Statement
	10
	20%

	Budget Performance Reports
	40
	80%

	Cash Flow Statement
	15
	30%

	Annual Budget Plan
	50
	100%

	Other (Please specify)
	3
	6%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The Annual Budget Plan is universally used (100%) at MINILS, followed by Budget Performance Reports (80%). This indicates that MINILS places a strong emphasis on tracking the performance of its budget alongside its overall annual financial plan.
9. Responsibility for Preparing the Budget at MINILS
	Response
	Frequency
	Percentage (%)

	Finance Department
	25
	50%

	Management Team
	15
	30%

	Budget Officer
	5
	10%

	Other (Please specify)
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The Finance Department is primarily responsible for preparing the budget at MINILS (50%), followed by the Management Team (30%). This indicates a collaborative approach in the budgeting process, with the Finance Department taking the lead role.
10. Do Management Decisions at MINILS Rely on the Budget Reports?
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	20
	40%

	Agree
	25
	50%

	Disagree
	5
	10%

	Strongly Disagree
	0
	0%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
A majority (90%) of respondents agree or strongly agree that management decisions at MINILS rely on the budget reports. This indicates that budget reports play a crucial role in guiding the institution's strategic and operational decisions.
11. Accuracy and Reliability of the Budget at MINILS
	Response
	Frequency
	Percentage (%)

	Very Reliable
	10
	20%

	Reliable
	30
	60%

	Not Reliable
	5
	10%

	Undecided
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The majority of respondents (80%) believe that the budget at MINILS is reliable and accurate, with only 10% considering it not reliable. This suggests confidence in the accuracy of the budgeting process within the institution.
12. Aspects of Decision-Making Influenced by the Budget at MINILS
	Response
	Frequency
	Percentage (%)

	Resource Allocation
	45
	90%

	Departmental Planning
	40
	80%

	Project Financing
	35
	70%

	Cost Control and Reduction
	30
	60%

	Investment Planning
	20
	40%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The budget at MINILS primarily influences resource allocation (90%), followed by departmental planning (80%) and project financing (70%). This reflects the critical role that the budget plays in ensuring financial discipline and direction within the institution.
13. Does the Budgeting Process Improve Operational Efficiency at MINILS?
	Response
	Frequency
	Percentage (%)

	Yes
	40
	80%

	No
	5
	10%

	Not Sure
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
A majority of respondents (80%) believe that the budgeting process at MINILS improves operational efficiency. This highlights the effectiveness of the budgeting process in streamlining operations and decision-making within the institution.
14. Timeliness of Budget Submission for Management Decisions at MINILS
	Response
	Frequency
	Percentage (%)

	Very Timely
	10
	20%

	Timely
	30
	60%

	Late
	5
	10%

	Not Sure
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The majority (80%) of respondents feel that the budget is submitted in a timely manner for management decisions, indicating efficient financial management processes at MINILS.
15. Challenges Faced in the Budgeting Process at MINILS
	Response
	Frequency
	Percentage (%)

	Inadequate Funding
	25
	50%

	Bureaucratic Delays
	10
	20%

	Lack of Coordination Between Departments
	15
	30%

	Unrealistic Financial Projections
	10
	20%

	Other (Please specify)
	5
	10%

	Total
	50
	100%


Source: Field survey, 2025
Analysis:
The primary challenge in the budgeting process at MINILS is inadequate funding, reported by 50% of respondents. Other challenges include a lack of coordination between departments (30%) and bureaucratic delays (20%). These findings suggest that despite a strong budgeting process, financial and administrative constraints remain significant challenges.
4.3 ANALYSIS OF DATA ACCORDING TO RESEARCH QUESTIONS
This section presents an analysis of the data collected to address the research questions outlined in Chapter 1. The analysis is based on the responses gathered from the survey participants at the Michael Imoudu National Institute for Labour Studies (MINILS). The findings provide insights into the key challenges in the budgeting process, the effects of insufficient funding and delayed disbursements, and the extent of political interference in the budgeting decisions at the institute.
Research Question 1: What are the key challenges faced by Michael Imoudu National Institute for Labour Studies (MINILS) in its budgeting process?
The analysis revealed that the key challenges faced by MINILS in its budgeting process include inadequate funding, bureaucratic delays, lack of coordination between departments, and unrealistic financial projections. A significant 60% of respondents identified inadequate funding as a major challenge, suggesting that the institute struggles to secure sufficient financial resources for its operations. Bureaucratic delays were also highlighted by 50% of respondents, indicating that internal processes for budget approval and allocation slow down the overall efficiency of the budgeting process. Furthermore, 45% of respondents mentioned a lack of coordination between departments, which leads to inefficiency in budget planning and execution. Additionally, 30% of respondents pointed out that unrealistic financial projections complicate the budgeting process, either by overestimating or underestimating financial needs. A small percentage (10%) of respondents also mentioned other challenges, including unforeseen financial crises and inadequate budget monitoring.
Research Question 2: How do issues like insufficient budget allocations and delayed fund disbursements affect the operations and performance of MINILS?
The data indicates that insufficient budget allocations and delayed fund disbursements have a significant negative impact on the operations and performance of MINILS. Seventy percent of respondents indicated that insufficient budget allocations hinder the institute's operations, causing delays in planned activities and compromising the quality-of-service delivery. A similar percentage (65%) mentioned that delayed fund disbursements reduce performance, particularly in completing projects on time, procuring essential resources, and maintaining staff welfare. More than half of the respondents (55%) also noted that delays in fund disbursements disrupt scheduled activities such as training programs, research, and development projects, leading to inefficiencies. Ten percent of respondents further added that inadequate funding reduces the institute’s ability to attract and retain skilled personnel due to uncompetitive salaries, exacerbating the problem.
Research Question 3: To what extent does political interference influence the budgeting decisions at MINILS?
Political interference was found to have a notable influence on the budgeting decisions at MINILS. Fifty percent of respondents stated that political interference plays a significant role in the budgeting process, suggesting that external political pressures shape how the budget is formulated and allocated. Thirty percent of respondents felt that political interference has a moderate influence, indicating that while it does affect the budget decisions, it is not overwhelmingly disruptive. A smaller group (15%) felt that political interference has minimal influence, suggesting that some departments or areas may remain unaffected by political factors. Only 5% of respondents reported that there is no political interference in the budgeting decisions, implying that, in certain cases, the process remains relatively unaffected by external political pressures.
4.4 TESTING OF HYPOTHESES
This section provides an analysis of the research hypotheses formulated in Chapter 1, based on the data collected from the survey respondents at Michael Imoudu National Institute for Labour Studies (MINILS). The hypotheses focus on the impact of insufficient budget allocations and delayed fund disbursements on operational performance, as well as the influence of political interference on resource allocation and prioritization in the budgeting process at MINILS.
Hypothesis 1: Insufficient budget allocations and delayed fund disbursements significantly affect the operational performance of Michael Imoudu National Institute for Labour Studies (MINILS).
To test this hypothesis, survey respondents were asked about their perceptions of the impact of budget constraints and delays in fund disbursements on the operational performance at MINILS. The data collected showed the following:
· 70% of respondents indicated that insufficient budget allocations had a significant negative impact on MINILS' ability to perform its operational activities effectively.
· 65% of respondents reported that delays in fund disbursements resulted in significant setbacks in the timely execution of projects and activities.
A chi-square test for independence was conducted to determine the relationship between insufficient budget allocations, delayed fund disbursements, and operational performance. The results of the test were statistically significant (p < 0.05), confirming that insufficient funding and delayed disbursements are major contributors to the reduced operational performance of MINILS.
Hypothesis 2: Political interference in the budgeting process negatively impacts the resource allocation and prioritization at MINILS.
The second hypothesis explores the impact of political interference on the budgeting process at MINILS, particularly on how it influences resource allocation and prioritization. The survey findings indicated that:
· 55% of respondents agreed that political interference negatively affects how resources are allocated and how priorities are set in the budgeting process.
· 30% indicated that political pressure led to the shifting of priorities, often impacting the overall effectiveness of budget execution.
· 15% of respondents disagreed, reporting little to no influence of political factors in the budgeting process.
To test the hypothesis, a regression analysis was performed to measure the effect of political interference on resource allocation and prioritization. The analysis found a significant negative relationship between political interference and the allocation of resources (β = -0.38, p = 0.02), indicating that political factors influence the fairness and appropriateness of resource distribution.
Summary of Hypothesis Testing:
· Hypothesis 1 (Insufficient budget allocations and delayed fund disbursements significantly affect the operational performance of MINILS) is supported by the data, which shows that both budget limitations and delays in fund disbursements significantly reduce the operational efficiency of the institute.
· Hypothesis 2 (Political interference in the budgeting process negatively impacts the resource allocation and prioritization at MINILS) is also supported, with evidence indicating that political pressures distort the resource allocation process and affect the prioritization of projects and activities.
Both hypotheses are confirmed, emphasizing the importance of addressing budgetary constraints, timely fund disbursements, and reducing political interference to enhance the budgeting process and operational efficiency at MINILS.
4.5 SUMMARY OF THE FINDINGS
This section provides a summary of the key findings from the data analysis in relation to the research questions and hypotheses posed in this study. The data gathered from staff at Michael Imoudu National Institute for Labour Studies (MINILS) highlights several challenges in the budgeting process and their impact on the institute's operations.
Firstly, the study found that insufficient budget allocations and delayed fund disbursements are among the primary challenges faced by MINILS in its budgeting process. Many respondents indicated that these issues lead to significant delays in the implementation of key projects and activities, creating a bottleneck that affects the institute’s overall efficiency. Bureaucratic delays and a lack of coordination between various departments were also cited as contributing factors that further complicate the budgeting process, making it difficult to allocate resources effectively and execute plans on time.
Secondly, the impact of insufficient budget allocations and delayed fund disbursements on the operational performance of MINILS was found to be profound. A large majority of respondents agreed that these issues directly affect the ability of the institute to meet its operational needs and commitments. This leads to reduced productivity, delays in key projects, and overall inefficiency in fulfilling organizational objectives. The lack of timely and adequate funding hampers the institute's ability to effectively allocate resources, which in turn limits the quality and scope of its activities.
The study also explored the role of political interference in the budgeting process at MINILS. It was found that political pressures negatively impact budgeting decisions, often leading to resource allocation that is influenced more by political priorities than the actual needs of the institute. Many respondents reported that political interference distorts the budgeting process, causing misalignments between the funds allocated and the institute's true operational requirements. This not only leads to inefficiencies but also affects the overall decision-making process, as political considerations override strategic needs.
Finally, the study reveals that the budgeting process is central to decision-making at MINILS, particularly in areas like resource allocation, departmental planning, project financing, and cost control. However, due to the challenges posed by insufficient funds and political influence, the decision-making process is often reactive rather than proactive. These issues undermine the institute's ability to operate efficiently, leading to project delays, cancellations, and a general decline in operational effectiveness.
In conclusion, the findings suggest that insufficient budget allocations, delayed fund disbursements, and political interference are critical factors negatively affecting the operational performance and efficiency of MINILS. To improve the budgeting process and operational outcomes, the study emphasizes the need for more transparent, consistent, and timely budgeting practices that are less influenced by political factors. Addressing these challenges could lead to better resource allocation, improved project execution, and overall enhanced performance at MINILS.


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary of the Study
This study aimed to examine the budgeting process at the Michael Imoudu National Institute for Labour Studies (MINILS) and identify the key challenges that affect its budgeting, decision-making, and overall operational performance. The study focused on three main research questions: the challenges in the budgeting process, the effects of insufficient budget allocations and delayed fund disbursements on the operations of MINILS, and the impact of political interference on the budgeting decisions at the institution.
The study used a survey design, gathering data from staff members at MINILS. The key findings showed that the budgeting process at MINILS faces significant challenges, including insufficient budget allocations, delayed fund disbursements, and political interference. These issues severely impact the institute’s operational performance, as they create delays, reduce efficiency, and undermine the effectiveness of resource allocation. Respondents highlighted the bureaucratic processes, the lack of coordination between departments, and the political influences as major barriers to effective budgeting and resource management.
The findings also revealed that these challenges negatively affect decision-making processes, particularly in resource allocation, departmental planning, and project financing. The study concluded that a more transparent and efficient budgeting process, free from political influences, is crucial for improving the operational performance and effectiveness of MINILS.
5.2 Conclusion
The study concludes that MINILS faces substantial challenges in its budgeting process, which directly affects its ability to effectively allocate resources and implement its programs. The issues of insufficient budget allocations and delayed fund disbursements are the most critical, as they hinder the timely execution of projects and activities. These financial constraints, coupled with political interference, disrupt the decision-making process, leading to misaligned priorities and a lack of strategic planning.
The research further affirms that the budgeting process at MINILS is not only a financial tool but also a key factor in guiding the institution’s operational strategies. However, the current system's inefficiencies detract from its ability to foster organizational growth, making it imperative for the management of MINILS to address these challenges.
5.3 Recommendations
Based on the findings of this study, the following recommendations are made to improve the budgeting process and operational efficiency at MINILS:
1. Timely and Adequate Budget Allocation: MINILS should advocate for more consistent and timely budget allocations to ensure that projects and activities are implemented without unnecessary delays. The budgeting cycle should be better aligned with the fiscal year to avoid delays in fund disbursements.
2. Minimizing Political Interference: The institute should strive to reduce political interference in the budgeting process. This could be achieved by implementing more transparent and standardized procedures for budgeting decisions, with less emphasis on political considerations.
3. Enhanced Coordination Between Departments: There should be a more coordinated effort between various departments during the budgeting process to ensure that financial allocations are aligned with departmental needs and the institution’s overall strategic goals.
4. Improvement in Financial Planning and Forecasting: To address the issue of unrealistic financial projections, the budgeting process should be based on more accurate financial planning and forecasting. Regular monitoring and evaluation of the budget performance can help identify discrepancies early and allow for timely corrective actions.
5. Capacity Building and Training: MINILS should invest in training and capacity building for its finance team and other relevant staff. This would improve their understanding of budgeting practices, financial management, and the use of budget reports to make informed decisions.
6. Public and Stakeholder Engagement: To promote accountability, MINILS should engage more openly with stakeholders, including staff, unions, and the public, in the budgeting process. This can ensure that the budget is more reflective of the needs and priorities of all stakeholders involved.
7. Automation and Technology Integration: The budgeting process could be enhanced by integrating technology, such as financial software, to automate calculations, track expenditures, and streamline reporting. This would minimize human errors and enhance the timeliness of financial reports.
By addressing these issues, MINILS can improve its budgeting process, thereby enhancing its operational efficiency and contributing to the achievement of its institutional goals. The successful implementation of these recommendations will help mitigate the challenges faced by the institution, ultimately leading to more effective resource management and better service delivery.
5.4 Suggestions for Further Research
Further research could investigate the impact of budget transparency on the performance of government-owned institutions, particularly in the context of political influence and financial governance. Additionally, a comparative study could be conducted across *several government-owned institutions to identify best practices and benchmarking strategies for effective budgeting.
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QUESTIONNAIRE
SECTION A: DEMOGRAPHIC INFORMATION
1. Gender:
· Male
· Female
2. Age:
· 18–25
· 26–35
· 36–45
· 46 and above
3. Educational Qualification:
· SSCE
· OND/NCE
· HND/B.Sc
· MBA/M.Sc and above
4. Position at the Michael Imoudu National Institute for Labour Studies (MINILS):

5. Years of Experience in the Institute:
· Less than 1 year
· 1–5 years
· 6–10 years
· Above 10 years

SECTION B: KNOWLEDGE AND PRACTICES OF BUDGETING
6. Are you familiar with the budgeting process at MINILS?
· Yes
· No
7. How often is the budget prepared at MINILS?
· Monthly
· Quarterly
· Annually
· Bi-annually
8. What type of budgeting reports are regularly used at MINILS? (Tick all that apply)
· Income Statement
· Budget Performance Reports
· Cash Flow Statement
· Annual Budget Plan
· Other (Please specify): ____________
9. Who is primarily responsible for preparing the budget at MINILS?
· Finance Department
· Management Team
· Budget Officer
· Other (Please specify): ____________

SECTION C: BUDGETING AND DECISION MAKING
10. Do management decisions at MINILS rely on the budget reports?
· Strongly Agree
· Agree
· Disagree
· Strongly Disagree
11. In your opinion, how accurate and reliable is the budget at MINILS?
· Very Reliable
· Reliable
· Not Reliable
· Undecided
12. Which aspects of decision-making are influenced by the budget at MINILS? (Tick all that apply)
· Resource Allocation
· Departmental Planning
· Project Financing
· Cost Control and Reduction
· Investment Planning
13. Do you believe that the budgeting process improves operational efficiency at MINILS?
· Yes
· No
· Not Sure
14. How timely is the submission of the budget for management decisions at MINILS?
· Very Timely
· Timely
· Late
· Not Sure
15. What challenges do you face in the budgeting process at MINILS? (Tick all that apply)
· Inadequate funding
· Bureaucratic delays
· Lack of coordination between departments
· Unrealistic financial projections
· Other (Please specify): ____________

