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[bookmark: _ox9haxkwt8ih]CHAPTER ONE
[bookmark: _yre1lico3vjj]INTRODUCTION
[bookmark: _cuw2xojvugfx]1.1	BACKGROUND OF THE STUDY
The term motivation was originally derived from Latin word “motive” means the man spray of action in people. The leader who wishes to incite his followers to reach an objectives must hold out the promise of rewarding them, and the reward people seek in life is to fulfill their want, derived and need.
Motivation are those things which induced an individual to perform. It could be tangible (extrinsic) or tangible (instrict). A manager can make efforts directed towards sharing motivation by establishing an environment conducive in ascertain driver i.e. motivation is something used towards achieving a desired goal e.g. higher pay, a prestigious hits. Etc. which could make the manager perform e.g. effectively and efficiently in an organization motivation is interested in the “why” of human behaviour. Although not all human behaviour are motivated, some are not reflex action habit or in strict, a manager may interest in those behaviour that can be motivated when an individual is left with a choice.
Generally, an employer brings to the organization a set of wants that issue from the basic needs structures. The satisfaction of their want is some extended with the control of the money make to feed their families well and enjoyed better conditions of living. Hence, if working will make them earn money than they normally do, especially when they have skilled and energy to do so, motivation implies more incentive and inducement which will make the workers fell more committed to duties because of the hope or income it and to his regular salaries.
On various occasions, highly motivated people have achieved success despite the absence of good plans and effective organizational structure. And of because the more highly motivated the subordinate the less control is necessary it ensuring that the work will be executed.
However, motivation is not a substitute for planning, organizing and controlling. Motivation implies that more power has with the subordinate who may assist directions in a curious way.
Motivation and employees’ performances is a vital tools for achieving organizational goals. In public sectors, it is easy for the managers to add a little incentives in motivating his/her workers for created performance and higher productivity.
Therefore, research tends in finding out the problem facing the Nigerian economy and employee’s performance. The research hope to find out how and in what extent motivation of employees in  Ilorin West Local Government helped in the effect of management productivity.
[bookmark: _4vy445xabp8r]1.2	STATEMENT OF THE PROBLEM
There is a general belief in work environment that the employees in state owned enterprise are not well motivated.
University of Ilorin teaching hospital (ILORIN WEST LOCAL GOVERNMENT) is just one such organization. The inability of the manager to satisfy them may lead in an ineffective management, low performance of the worker, loss of patients which will lead to company folding up due to the goal of the organization being hindered.
	On the other hand, some employees represent the most relevant position of the asset of the cooperation. There is need to prevent the welfare of the workers. This will include insight of their general performance given the situation existing in the hospital.
	Consequently, in the research intended go find out it what extent the employer in the organization are motivated and its impact on their performance.
[bookmark: _8nxk2e1ar1a6]1.3	OBJECTIVES OF THE STUDY
The study will generally attempt to contribute to solution of the motivation in the Ilorin West Local Government but especially;
1. To ascertain whether the supervisory style has effect on motivating staff to achieve success in the absence of good plans or effective organizational structure.
2. To find out whether motivation can lead to organizational effectiveness in Ilorin West Local Government
3. To offer suggestion on how it use motivational tools on Ilorin West Local Government workers in achieve greater output.
4. To know what make the workers to be effective and efficient in their operation which result to higher productivity.
5. To know conflict between the employers and employees.
6. Lastly, to know the historical background of the case study.
[bookmark: _fb1tm3e1m95b]1.4	RESEARCH QUESTION
Research process can be viewed as a four level hierarchy of question. However, in a general term, when mention is made of research question what covers to mind is a reflection of the general purpose of the research they are questions asked in order to locate answers to the research questions.
	They convert to the research problem into question in specific, thereby making them variable.
	However, research problems dissolve into research questions, which are in their converted, into hypothesis for testing and providing answers to the problem for example;
1. Does manager’s supervisory style affect employee attitude to work positively significantly?
2. What are the positive and significant relationship between motivation of workers and increased performance in the public sector?
3. How the level of competence of managers of performing their duties in Ilorin West Local Government?
[bookmark: _gh2eu5qxzaee]1.5	SIGNIFICANCE OF THE STUDY
1. The study will contribute to the body existing knowledge.
2. It will serve as material to other researchers.
3. It will also serve as a guardian to the management and policy maker in the university.
[bookmark: _ddhd5a4hlkjb]1.6	SCOPE AND LIMITATION OF THE STUDY
This study looks into perfect fact of motivation as a process of attaining organization objectives.
	Motivation as a topic is very comprehensive in nature, that is why we cannot write everything about it but for the purpose of the study, we will concern ourselves with how motivation can be used in attaining organization objectives.
	The major limitation to this project work is time i.e. time may not be enough to actually carryout the research to its fullness.
	Also finance is one of the limitation that is hinders, research work and lack of co-operation of some members of staff failing to disclose important information that is necessary for their project.
[bookmark: _w5289b5y7x53]1.7	DEFINITION OF SOME TERMS
1. EFFECTIVE MANAGEMENT: This indicate the extent to which management of an organization are proactive in ensuring the attainment of the organization goal and objectives.
2. MOTIVATION: This suggest the degree of persistence and self-willingness and drives towards achieving the organizational goals and objectives by workers.
3. PUBLIC SECTOR ORGANIZATIONS: This refers to the government owned organization.
[bookmark: _9qgm8q3wmtm5]1.8	ORGANIZATION OF CHAPTER
The research work will be divided into five chapter; Chapter one deals with the introduction of the subject matter. It gives an insight into what the topic is all about.
Chapter two, consist of the review of related literature on various topics in chapter three, it discusses methodology of research explained the method applies by research in conducting his research work and also analysis source of data. In chapter four, deals with the presentation and analysis and interpretation of facts and data obtains from the respondents given in the questionnaire, oral interview, personal observation and documentary method.
In chapter five, consist of summary, conclusion and recommendation on this chapter.
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[bookmark: _9x7emq1x1qri]CHAPTER TWO
[bookmark: _8cgw97z9v1oi]LITREATURE REVIEW
[bookmark: _l1y8v0n87oe6]2.0	INTRODUCTION
This chapter is sectioned into three main areas which include the conceptual review, theoretical framework, and empirical review. The chapter also review the concept of motivation, effective management, and concept of public sectors.
[bookmark: _4xel6t5lfef]2.1 CONCEPTUAL CLEARIFICATION
[bookmark: _7m1xggz5c4z]2.1.1	CONCEPT OF MOTIVATION
Motivation is the process through which human behaviour are shaped by their urges aspiration, drives and needs or desire which energize and directs human behaviour.
According to Appli by (2011) defines motivation as that which concerns the way, urges, aspiration, drives, and need of human beings direct or control. According to KOONTZET ALI (2006) assets that those who are responsible for the management of any organization must build into an entire system factor that will induce people go contribute as effectively and efficiently as possible. People do things they do willingly or unwillingly big whatever they so directed toward a goal.
For an organization to have a good system of motivation, APPL BY went further to list some requirements.
1. Subordinate must induce to work to produce more.
2. A good system must be comprehensive in providing for the satisfaction of all needs.
3. There must be provision for financial opportunity particular those giving more personal freedom e.g. shares in the company.
4. Security is a vital element which must be assured to the employee.
Motivation is a management till management is very existing and dynamic discipline which has a special appeal to people who aim at getting things done in an effective and efficient way. Motivation is a process and manners in which the objectives of an organization are achieved through which the objectives of an organization are achieved through the combination of work to increase the level of productivity.
Management can be viewed from different angles of many activities in an effort to achieve the stated objective of an organization effectively and efficiently while some people have the terms that help management to operate, control and coordinate effectively there are some management skill needed by the management which will assist in carrying out his/her duties in an organization effectively, Robert Katz classified skill as basic of works in help managers to work effectively in an organization in his book called “Managerial Techniques and Skill (1863) pg. 73”.
1. TECNNICAL SKILLS: This is an ability of managers to use tools and procedure and techniques in specialized field.
2. HUMAN SKILLS: This is an ability of the mental which requires understanding and motivate people to achieve stated goal.
3. CONCEPTUAL SKILL: This is a mental ability requiring of manage to coordinate and integrate all the interest of an organization.
[bookmark: _pz01dyei1b41]2.1.2 CONCEPT OF EFFECTIVE MANAGEMENT
Management is basically concern with ideals, things and people. In fact, there various definition of management but none has not been universally accepted, Mary Parker Follet has suggested one simple definition which is very popular. According to her, management is “the process (act) of gathering things done through people”. The implication of this definition is simple enough: Managers strive to attain their goal by arranging for others to perform whatever tasks are necessary not by performing the task themselves. In other word, of Roberts L. Tree Watha and M. A Newport, Management is defined as the process of planning, organizing, and controlling an organizations operation in other to achieve a coordinate of the human and materials resources essential in the effective and efficient attainments of objectives.
Management definition suggests that managers get things done by others. But no mention has been made so far about the responsibilities of the managers to perform well. Efficiently means “doing things right” and effectiveness means “doing the right thing”.
Needless to say the responsibilities of the managers requires performance that is both efficient and effective. Managerial effectiveness is the extent to which managers achieve the output requirement of the position.
Managerial effectiveness is not an aspect of personality, it is not something a manager has but something a manager produce by handling a situation correctly, it is output not input. Every independent organization wants to achieve goal effectively and efficiently. It is essential for smooth running of an organization. it helps in the coordination of management and workers. Future oriented leadership and motivational technician utmost requirement of managerial effectiveness. It create value based leaders in the organization and innovates new devices of motivation.
[bookmark: _qcmocmsojdxs]2.1.3 CONCEPT OF PUBLIC SECTOR
The public sector (also called the state sector) is the part of the economy composed of both public service and public enterprise.
Public sector include public goods and governmental services such as the military, law enforcement, infrastructure (public roads, bridges, tunnels, water supply, and electricity). Public education along with health care and those working for the government itself. Public enterprise or state owned enterprises and self-financing.
Commercial enterprises that are public under public ownership which provides and usually operates on a commercial basis. Example is the university of Ilorin teaching hospital (ILORIN WEST LOCAL GOVERNMENT)
Finally, the study will look into management skill how it helped early organization and in our modern day with its usefulness in staff motivation and its productivity in an organization.
[bookmark: _1zzbhvgr15v8]2.2	THEORETICAL FRAMEWORK
A. MASLOW’S THEORY
Maslow supposed that people have type of needs which are activated in a hierarchy manner and then are aroused in specific order such that a lower order need must be satisfied before the next highest order a lower order need is activated. Once a need is met, the net highest need in the hierarchy is triggered and so forth.
MASLOWS HIERARCHY OF MOTIVATION
According to maslow, an average person satisfaction
[image: ]
· PHYSIOLOGICAL NEEDS: Are the lowest order, most basic needs are refer to satisfying fundamental biological drives such as the need for food, air, water and shelter to satisfy those positive needs, organization must provide employers with a salary that allows them to afford adequately living conditions e.g. (food and sheltered).
· SAFETY NEEDS: Safety needs are only after physiological needs are met. It refers to needs for a secure predicted, habitable, non-threading environment, free from threat of either physical or physiological harm. Organization may provide employees with life and health insurance plans, opportunity for saving and secure contracts that enables work to perform without fear of harm.
· SOCIAL NEEDS: Social needs are seen to be activated after both physical and society needs are met. Social needs is refer to the needs to be affinitive to have friends to be loved and accepted by other people. These friends, relative and work colleagues help to meet social needs, and organization may encourage participation in social event such as offices, parties, sport, competition or social events while provides an opportunity for meeting social needs, talking together. These three needs (physiological, safety and social needs) are known as “deficiency needs”. Maslow believed that without having the need met, an individual will find to develop into a healthy person, both physical and mentally (physiological).
· ESTEEM NEEDS: This refers to a person need to develop self-respect and to gain the approval of others. The desire to achieve success, have personal prestige and be recognize by others all pull into this category. Companies may have award or banquet to recognize distinguished achievement. Printing article in company news letter describing an employee success, assigning private parking space and posting signs identifying the “employee of the month” are all examples of things that can be done to satisfy esteem.
· SELF ACTUALIZATION NEEDS: These are aroused only after all the lower order needs have been met. They refer to the need of self-fulfillment. The desire to become all that one is capable of been developing one’s potential and fully realizing one’s abilities by working out their maximum creative potential and employee who are self-actualized can be extremely valuable assets to their organization. Individual who have self-actualization supposedly work at their peak and represent the most effective use of organization human resources. These two higher orders are known as growth needs. Clarification of the needs is said to help a person grow and develop to his/her fullest potentials.
B. MC GREGOR’S THEOORY X AND Y
	In the 1960, psychologist Douglas mc gregor developed two contracting theories that explain how manager’s belief about what motivating their people affect their management style. He labelled these theory x and y. these theories continue to be important even till today.
Theory x managers tend to take a pessimistic view of their people and assume that they are naturally unmotivated and dislike work. As a result, they think that team members need to be prompted, rewarded or punished constantly to make sure that they complete their tasks.
The style management assumes that workers;
i. Dislike their work
ii. Avoid responsibility and need direction
iii. Need to be supervised at every step
iv. Have no incentive to work or ambition and therefore need to be enticed by reward to achieve goals.
According to mc gregor, organization with a theory x approach tend to have several tiers of managers and supervisors to oversees and direct workers. Authority is rarely delegated and control remain firmly centralized managers are more authoritarian and actively intervene to get things done.
Theory y managers have an optimistic, positive opinion of their people and they use a decentralized, participative management style. This encourages a more collaborative, trust a based relationship between management and their team members.
People have greater responsibilities and managers encourage them to develop their skill and suggest improvement. Appraisal are regular but unlike to theory x organization, they are used to encourage open communication rather than control staff.
Theory y organization also gives employee frequent opportunities for promotion. This style of management assumes that workers are;
i. Happy to be in their own initiative
ii. Workers involve more in decision making
iii. Self-motivated to complete their task
iv. Enjoy taking ownership of their own work
v. Seek and accept responsibilities, and need with direction
vi. View work as fulfilling and challenging
vii. Solve problem creatively and imaginatively.
Theory y has become more popular among organization this reflect workers increasing desire for more meaningful care that provide them with more than just money.
C. MC CLELLANDS THEORY
Further research by David Mc Clelland and his associates, shows that their need are acquired over time and are shape by one’s life experience. A person’s motivation and effectiveness in certain ob functions are influenced by these three needs theory as the learned need theory:
1. Achievement: people with high needs for achievement seek to excel and this tend to avoid low risk situation because they easily attained success is not a genuine achievement. In high risk projects, achievers see the outcome as one of chance rather than one’s own.
2. Affiliation: Those with high need for application need harmonious relationship with other people and need to feel acetated by other people. They tend to conform to norms of their work group. High individual prefer work that provide significant personal interaction. The perform well in customer services and client interaction.
3.  Power: A person need for power acan be one of two types, personal and institutional. Those who need personal power want to direct others to and their need option is proceeded as undesirable persons who need institution power (also known as social power) want to organize the efforts to further the goals of the organization.
4. Expectancy Theory: This theory is credited to victor vroom and his based on the assumption that the behaviour in organization is a function of the interaction of personality and the environment. Theory contents that individual are motivated when they use a favourable combination of what is important to them and what they expect as a reward for their effort and they expect as a reward for their effort as the behave accordingly.
D. MURRAY’S NEED AND PRESS
Murray (1983), believes that motivation represent the control issue in the personality theory and argued that people are motivated by their desire to satisfy tension. Provision drives (needs). He defined need as a force in the brain region which energize and organizes perceptions, thoughts and action, thereby transforming an existing, developing situation in the direction of particular goal.
Murray expanded the list of biological needs to include hunger, thirst, sex, oxygen deprivation, the elimination of body waste and avoidance of painful external condition (such as harm, heat and cold), he also posits the existence of mental (psychogenic need which are derived from the riscerogenic ones.)
D. Jelosy and De. Vrias have suggested the following guidelines for applying operant conditioning as a motivational technique.
1. Avoid using punishment as a primary means of obtaining desired performance.
2. Minimize the time lag between response and reinforcement.
3. Apply positive reinforcement frequently on a variable ratio schedule.
4. Determine the response level of each individual and sue shaping to obtain the final complex response.
5. Specify desire behaviour in the operational term
 Fourteen (14) principles of management of Henry Frayol
14 principles of management are statement that based on fundamental meth. These principles of management serves as a guide line for decision making and management action. They are drawn up by means of observations and analysis of event that management encounter in practices Henry Frayol was able to by the size of 14 principles of management after the year of study.
1. Division of Labour: in practice, employees are specialized in different areas and they have different skills. Different level of expertise can be distinguish within the knowledge areas. According to Henry Frayol, specialization promotes efficiency of the work force and increase productivity.
2. Authority and Responsibility: in order to get things done in an organization, management has the authority to give orders to the employees. Of course, with this authority comes responsibilities, the responsibilities can be traced back from performance and it is therefore necessary to make agreement about this.
3. Discipline: this third principles of management is about obedience. It is often part of the cores values of a mission and vision in the form of good conduct and responsible reactions.
4. Unity of Command: it means that an individual employee should receive orders from one manager and that the employee is answerable to the manager.
5. Unity of direction: all employees deliver the same activities that can be linked to the same objectives.
6. Subordinate of individual interests: There are always all kind of interest in an organization. In other to have an organization function well, Herri Trayol indicated that person interest are subordinate to person interest of the organization.
7. Remuneration: Motivation and productivity are close to one another as far as the smooth running of the organization is concerned.
8. Centralization: Centralization implies the concentration of decision making authority at the management (executive board).
9. Scalar Chain: Hierarchy present itself in any given organization. This varies from senior management (executive board) in the lowest levels in the organization.
10. Order: Employees in an organization must have the right resources at their disposal so that they can function properly in an organization.
11. The Equity: The management principle of equity often occurs in the core value of an organization. According to Henry Frayol, employees must be in the right place in the organization to do the things right.
12. Strictly of Tenure of Personnel: This represent deployment and managing of personnel and this should be in the balance with the services that is provided.
13. Initiative: Henry Frayol required that with the management principle employees should allow to express new idea. This encourage interest and involvement and creates added value for the company.
14. Spirit De Corps: These stands for striving for the involvement and unity of the employees.
The 14 principles of management can be used to manage organization and are useful tools for forcasting, planning, process management, decision marketing, coordination and control.
[bookmark: _4fd68iswlqzv]2.3	IMPORTANCE OF MOTIVATION
To be able to get the workers to willingly give his best, the management must know what other workers or to what incentive he is likely to respond more favourably. The willingness to work and be influenced by the internal and external factors.
It will make the workers to be efficient and effective in their operation which result to higher productivity and to reduce the conflict between the employee and the employer.
Finally, it an inner passion and interest desire to do something and gives room for creativity i.e. employee will be more creative when they feel motivated primarily by their interest.
[bookmark: _fs6oicnbsnrc]2.3.1 THE TECHNIQUES OF MOTIVATION
Techniques of motivation can be divided into two groups. They are management by objectives and job enrichment.
a. Management by Objectives (M. B. O)
It was define as “the process whereby supervisors and subordinate management of an organization jointly identify its common goal defined each individual major area of responsibilities in terms of results.
i. It is one of the best way to integrate activities and balance organization objectives.
ii. It helps to integrate company goods of profits and social role and technical growth.
iii. It allows subordinate of management to help plan and control their performance which result in stronger motivation to do the best positive job.
b. Job Enrichment
It involves deliberate upgrading of responsibilities and challenges at work more and more work are being redesigned to make it meaningful and in some cases it includes growth employee responsibility for the planning and control of work and operation.
i. Introduce new and more difficult task giving worker and opportunity to learn and specialized.
ii. Give employee the freedom of operation and responsibility.
iii. The unit maybe to increase responsibility gives the person a whole unit to operate.
[bookmark: _43qxuaf29det]2.3.2 MOTIVATION TOOLS
Motivation tools are used in arousing or gearing up an employee in an organization, when workers are geared up, it is likely to lead to effective management. The tools include:
a. Salary payment
b. Salary increase
c. Bonus scheme
d. Allowance
e. Medical facility
The motivation may be direct or indirect.it is direct when it is in form of salary payment, and indirect when it is in form of services.
a. SALARY PAYMENT: By salary, we mean the monthly payment made by the organization to the employees assisting in carrying out activities of the organization.
b. SALARY INCREASE: It may come in form of promotion which depends on the promotion which depends on the experience and service duration of work.
c. BONUS SCHEME: It provides additional benefits to salary which are related in some defined way to group performance.
d. ALLOWANCE: Allowance is normally combined with payment of salary.
e. MEDICAL FACILITY: Provision of medical facilities for employee is another motivation that can be used in an organization.
[bookmark: _xdim254yvdla]2.3.3 IMPACT OF MOTIVATION ATTAINMENT OF ORGANIZATION MISSION AND OBJECTIVES
The task within the organization are performed by workers. If the tax are to be accomplished successfully, it is mandatory that they are must be linking of tax and achievement of remuneration.
1. Job satisfaction is essential not only to retain subordinate, but also to maintain them and get the best out of them.
2. To improve the performance of their subordinate towards attaining organization objectives.
3. Job enlargement is defined as adding to the tax subordinate, it can therefore serves as incentives towards job.
[bookmark: _60skn6ud63si]2.4	SUMMARY OF CHAPTER
Motivation seems to represent psychological process that cause the arousal, direction and persistence of voluntary actions that one goal directed.
Kotter (2009) define motivation as those things that include and in need will be chosen and will be given priority over other motivation strategies to increase cooperate sales of an organization.
Motivation is an inner drive to have or act in a certain manners, this inner condition such as which is designed and goals, activate to move a particular direction behaviour.
From definition above, what cut across them all are the motivation relates to behaviours, both directed and is based on choice. Thus motivation refers to those inner derived activities, energizes or more behaviours partners of individuals or groups and sustain them towards the satisfaction of a fact need.
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[bookmark: _6adk8x7iady6]CHAPTER THREE
[bookmark: _72k8zvioitxe]RESEARCH METHODOLOGY
[bookmark: _h7a5pai6ponz]3.0	INTRODUCTION
All human enquires are characterized by varieties of procedures for the attainment of the set objectives. In the same vein this study has been carried out by the following logical steps that will enhance attainment of the research goal.
By UNESCO (1954) definition, “Methodology is the systematic study of principles guiding scientific and philosophical investigation”. It is anything that having to do with procedures or techniques of the investigation that is the set of research methodology is to assist in elevating the adequacy and efficiency of the research findings and conclusion.
Methodology procedures also helps in examine the validity and reliability of the research instrument, it aim is to help in understanding broadly the process involved in scientific enquiry.
This section will concern itself with various techniques and instrument. That are employed to elicit information from respondents.
For the benefits of the study, this section is divided into subsections such as population, method of data collection, sampling techniques and method of data analysis.
[bookmark: _3zpoj118fnmh]3.1	SAMPLING AND POPULATION OF THE STUDY
The population study of the research is based on the empirical survey of socio-economic sector.
The economic sector has various department while the population of study will consist of all the variables workers in these various department both male and female. Since the population of workers in the economic sector is very large.
A total of one hundred and seventy questionnaire will be administered. One to the relatively large population of workers in the organization. The socio-economic sector it has been imperative to obtain information from the available workers in the section using sampling techniques. Therefore a number of one hundred (100) questionnaire will be administered.
[bookmark: _41ff8tevam6]3.2	SOURCES OF DATA COLLECTION INSTRUMENT
The primary research instrument that will be used to extract information from respondents for the purpose of study is questionnaire. The research will take the pain to explain to the respondents that were being asked on the questionnaire and not to write their names (should maintain anonymity) so as to respond honest to the questions. The choice of questionnaire schedule as an effective tool of eliciting information for this study was borne out of the fact that has an instrument min research, it could be relatively cheap to execute and less time consuming a opposed to other instrument of research. It allows for respondents then thus, the information that was provided could be said to be more accurate than that derivable from the other research instruments. Like the interview guide of schedule which necessary requires personal contract between researcher and respondents which may not only be time wasting but not also lead to distortion of information as a result of intimidation which have been installed in the minds of the respondents.
Furthermore, the questionnaire contains 24 questions in all 21 of these questions restructured that is necessary in order to have questions which give the respond of the respondents so as to not make the question ambiguous and at the same time to allow them have some level of free expression of their feelings or mind.
[bookmark: _pqy8h6rpzbin]3.3	METHOD OF DATA ANALYSIS
The data will be collected based on the researchers instruments earlier explained and will be presented in tabular form, the analysis of the data would be done by employing chi-square (x2) to test the hypothesis chi-square was chosen because it is the most learning data from different observation. It is also most appropriate in determining whether or not significance exit.
[bookmark: _c3oqy0ej6lhj]3.4	RESEARCH PROBLEM
Illiteracy, up till now there are large number of people that are illiterate, inadequate and have a liable data, secrecy, poor attitude of government to research institute, laziness on the past of researcher.


[bookmark: _swzvoe4si6np]CHAPTER FOUR
[bookmark: _pvxjihgvnf3o]DATA PRESENTATION AND ANALYSIS
[bookmark: _pyjorb4rtbdf]4.1	INTRODUCTION
As earlier indicated in the previous chapter, both questionnaire and observation were employed in gathering the primary data. Data presentation is an important aspect of research work. It is a process of re-arranging the data in such a way that one can easily make a meaning from it.
It summarizes the views of the respondent on “motivation as a tool for effective management of an organization “Ilorin West Local Government as the case study. The research talks about all staff members of the councils/organization.
[bookmark: _k8vfazpyin3k]4.2	BRIEF HIISTORY OF CASE STUDY
[bookmark: _2ubqkm1nxj7r]Ilorin West Local Government was carved out of the old Ilorin Local Government Area in 1991, with its headquarters at Oja-Oba. It's one of the sixteen local government areas in Kwara State. The area covers 105 km² and had a population of 364,666 in the 2006 census. Major towns include Egbejila, Warrah Osin, Aremu, Ogidi, Oloje, Bani, and Adewole. The primary languages spoken are Yoruba, Hausa, and Fulani. 
Key Historical Points:
Creation: Ilorin West LGA was created in 1991 from the old Ilorin LGA. 
Headquarters: The local government's headquarters is located at Oja-Oba. 
Size and Population: It covers 105 square kilometers and had a population of 364,666 in 2006. 
Major Towns: The LGA includes several notable towns like Egbejila, Warrah Osin, Aremu, Ogidi, Oloje, Bani, and Adewole. 
Languages: Yoruba, Hausa, and Fulani are the main languages spoken within the LGA. 
4.3	PRESENTATION OF DATA
The presented data here was the collection of both primary data collected through the questionnaire distributed to the staffs and management of Ilorin West Local Government and also the secondary data collected from each department and offices in the hospital.
[bookmark: _ffugrzcpqs8]4.4	ANALYSIS OF DATA
This deal with analysis and interpretation of the information gathered through the question. The first question in the questionnaire attempt in finding not the reason why employees pikes up their various job in their first instances. Below are the reason by them as shown in Table 1
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	To earn living
To cater for family
To improve labor and productivity
	50
20
10
	62.5
25
12.5

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
From the above table, fifth people answered that their purpose of working is to earn their livelihood, the percentage of which 63%.
In the same vein, the staff member claimed that they work in order to improve productivity of the economy and this gives a corresponding percentage of 13%.
However, from this analysis, it will be seen that the primary motive of people taking job is to satisfy their immediate desire of having the means of livelihood.
The second question of the questionnaire attempted at finding out from the staff members, the love or satisfaction they have for their jobs. The questions allows for “yes or no “alternatives or option as shown in total 2.
Table 2.
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	YES
NO
	75
5
	94
6

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
From the above table, it could be seen that the number of staff that are satisfy with their jobs is (75) seventy five with corresponding percentage of 94% while the number of respondents that are not satisfy with their job is (5) is five represent 6% which means that majority of the workers are satisfy with the job.
The third centered on the reasons why the workers of the organization are committed in their work. The reason advanced are stated in the table three (3) below.
TABLE 3
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	To achieve organization aims and objectives
Because of short supervision
For form punishment
Because of reward they hope to receive
	20
15
10
35
	25
18.75
12.5
43.75

	TOTAL
	80
	100


Source: Researchers field survey 2024.
It can be deducted from the above table that twenty respondents feel committed in their job in order to achieve organization aims and objectives and this represent 25% of the total respondent. Similarly fifteen respondent expresses that their commitment in the job is due to the strict supervision that they have been subjected with working environment and this group of people represent 19% of the total respondent. The numbers of respondents who’s committed to their jobs is due to fear of punishment is ten representing 13%.
On the reason being committed to work based on an expected reward are thirty five respondent an this is 44% of the total respondents. On the whole table revealed that majority people are committed to their work/job mostly because of the categories workers who are committed to their jobs for the purpose of achieving the organization aims and objectives. This is followed by committed to work due to strict supervision and that of fear of punishment as the last one.
The fourth question the workers respondents to the ones that deals with doing overtime in other to have more monitoring reward. The question involves “YES or NO” option.
TABLE 4
	RESPONSE
	NO OF RESPINDENTS
	PERCENTAGE (%)

	YES
NO
	80
_
	100
_

	TOTAL
	80
	100


Source: Researchers field survey 2024
The interpretation of this is that every staff member prefer to work for Frederick Taylor under scientific management theory which emphasizes that people love to work for money gains.
The next question which the worker respondent to be whether money is the everything that can motivate a worker to work harder. The response are shown below.
TABLE 5
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	YES
NO
	50
30
	62
38

	TOTAL
	80
	100


Sources: Researchers field survey 2024.
From the response therefore, fifty respondents expressed their views that money is the only factor that motivated the workers to work harder and this view represented 62% of the total responses.
 On the other hand, thirty people expressed their opinion that there are some other things apart from money that would motivate them to work harder. This group of people gives these other things as recognition and appreciation, good residential accommodation and proportion prospects.
As a matter of logical sequence, the questions that follows the above response is how you feel when your colleagues are being promoted leaving you out.
The response are shown in the table below


TABLE 6
	RESPONSE
	NO OF RESPONDENTS
	PERECENTAGE (%)

	Cheated
	30
	37.5

	Unappreciated
	30
	37.5

	Discouraged
	20
	25

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
From this table, the number of respondents that will feel cheated when their colleagues are promoted leaving them out, their representing 37.5% of the total respondents.
Those that will feel unappreciated of their performance when they have their counterparts being promoted leaving them out is also thirty representing 37.5% as well. Twenty of the total respondent expressing their view as having them to be discouraged if they found themselves in such situation and their member has a corresponding percentage of 25%.
The next issue considered on the questionnaire is the question whether promotion changes worker attitude to work. It involves “Yes or No” option.
TABLE 7
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	Yes
No
	75
5
	94
6

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
The above table shows that 75% people express their view that promotion has great impact on workers attitude. On this note, they explain that people feel excited when their establishment shows its appreciation for their effort expressed through the means of promotion.
On the other hand, 5 respondents fell that in no effect a promotion will have on the attitude of workers of their work. This option can be explained in relation to Mc Gregor, assumed or postulate that inspite of workers being promoted they still become lazy and refuse to work harder. He make this assumption as been natural with human beings.
The next issue considered bothers on training i.e. whether workers are being considered for training or not has shown here.
TABLE 8
	RESPONSE
	NO OF RESPONDENT
	PERCENTAGE (%)

	Yes
No
	45
35
	56
44

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
The data here shows that fifty-six percent of the working population of the organization opined that workers are being trained in one way or the order. On the other hand, forty four percent have not enjoyed such benefit.
With the question that can training improve their performances on their job, they have the responses.
TABLE 9
	RESPONSE
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Yes
No
	80
-
	100
-

	TOTAL
	80
	100


Source: Researcher’s Field Survey 2024.
It is crystal clear from the responses on the table that suitable working environment and adequate working materials could have a positive impact on effect on the performance of the workers on their job.
[bookmark: _ywa4wtystlmt]4.5	TESTING OF HYPOTHESIS
The testing of the hypothesis will make use of chi-square method which enable us to deduce the final conclusion based on the findings. It is not worthy that all the hypothesis are tested at 5% or 0.05 level of motivation which gives the final answers. The founder of chi-square method is 
Xi2 = Oij - Eij
	   Eij
Where I= row
J= column
O= Observe frequently from respondent
X2= Chi-square
Xi2= Represent Chi-square in the table
∑∑= Double summation

C= Ni-Ni
        N
Ni= Total roll
Nj= Total column
N= Total grands
[bookmark: _6yjops8mff38]4.6	SUMMARY OF THE CHAPTER
These particular chapter present analysis and interprets the data and findings in the research work.
These chapter also brief the history of the case study (university of Ilorin teaching hospital) and also talks on how effective motivation is to the staff.
It also state how information was gotten from the staffs and the management of the university of Ilorin teaching hospital. This chapter also state some effective tools to the staffs in an organization and also what the staffs are working for and what they are using their for.
 
[bookmark: _iehfa1ltecju]
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[bookmark: _gbpu5ko240h8]CHAPTER FIVE
[bookmark: _c2gaqf90buc]SUMMARY, RECOMMENDATION, AND CONCLUSION
[bookmark: _snkg1zwi8pn0]5.1	SUMMARY OF FINDIINGS
This research work has analyze more of the tools for effective management in an organization most especially in the sectors. It also made emphasizing on motivation and examine it critically how it is a tool an effective management.
These findings also brief the history of the case study (Ilorin West Local government). It also state the limitation in which the new researchers can face through their finds, it also recommend some effective tools for management and most importantly the public sector management or organization.
The research work also appraise the staff and analyze more factors in which the staff can be motivated in an organization management.
[bookmark: _9485exirqz1]5.2	RECOMMENDATION
Having analyze and examined the findings through the data collected, the following could be used to further improve the efficiency and productivity of the workers in the organization.
First and foremost, the personal management department need to further embark on an aggression improvement of general welfare and working conditions of the staff in the hospital. This is not to say the management has been finding in it duties towards the staff but it will still be greatly improve the general expectation and needs of the workers.
Consequently, the management can still use the following methods to further create a mutually conducive atmosphere within which workers performance can successfully lead to achievement of organization goals and objectives.
There should be a review of financial incentives policy on which various types of allowance could introduced in addition to the existing ones in order to motivate the workers. There is no doubt that the present earning of workers could not adequately sustain them, the general feelings among the workers is that the earnings in present day economic situation is not commensurate with the service they rendered and that as such they could not adequately meet their basic psychological needs.
As a result of this as the economic situations improve, it is suggested that more that more liberal granting be loans should be adopted by the council in mountain the workers also vehicle, housing or contingency loan. 
Apart from this promotion should continue to be used shortly on the principle of merit performance or other justifiable, criteria which must be made known to the workers and should be adhered to. This is important become a hardworking worker obviously expects to be appropriately rewarded with promotion of this moral. Is not to be dampened However, promotion should not be based on sentiment or other extraneous factors.
Finally, it is suggested that there should be a forum at which both the general workers and the management staff would staff would have the opportunity of interacting at least once in a year for better understanding and improvement in social relationship. 
This can have a for reaching position of physiological effects on the workers especially when some. Forms of prizes go along with such ceremony or programme. It will go a long way in going sense of belonging in the organization
[bookmark: _mh2qn45d5w8p]5.3	CONCLUSION
Maturation is a management tool which is the key to effectiveness in any management and if it is well applied, will also go a long way in improving efficiency and outputs of workers
From the research, the various techniques used to moderate. The workers in the public sector has been discovered on the whole, it has workers in the public sector has been discovered on the whole, it has been found that workers will be greatly moderated in a working environment were good communication and adequate information is given on the job, entitling the responsibility on workers, training facilities, steady promotion and good salary structure are enjoyed. 
In short workers will not function effectively if the above mentioned are in adequate 
[bookmark: _ryprvxlyxkqt]REFERENCES 
Adenolekun Ladipo (2005) public administration in Africa Abuja, Lagos, Spectrim book limited 
Adebayo O.A (1983), basic concept in economic planning and administration of education (Ibadan) university of Ibadan press 
Adewale, O. (2004): management office, business and education revised edition, Abeokuta, Kappo Nigeria Ltd. 
Grogor. O. MC (1983) O.A Ajayi basic conception economic planning and administration of education (dep of educational management university of Ibadan 1983.)
Ubek, A.K personal management in Nigeria guiness (1995) Nigeria Ltd. Personal management in Nigeria LLm (London) 
Stoner A.F (2002) management New. Delhi practice hall of Indian 
[bookmark: _GoBack]
image1.jpg
Self-actualization

Creativity,
Problem Solving,
Authenticity, Spontaneity

Esteem

Self-Esteem, Confidence,
Achievement

Social needs
Friendship, Family

Safety and Security

Physiological needs (survival)

Air, Shelter, Water, Food, Sleep, Sex




