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ABSTRACT
The strategic role of effective product storage and its associated management techniques has become increasingly significant in sustaining profit maximization across diverse industries. This study investigates the impact of product storage and its management techniques in sustaining profit maximization, using the Nigeria Port Authority (NPA), Lagos, as a case study. The research is premised on the recognition that poor storage practices and inadequate inventory management are critical contributors to profit leakages, delays in cargo handling, and increased operational costs within maritime logistics operations. The study employed a mixed-method research approach, combining both primary and secondary data sources. Structured questionnaires were administered to storage and logistics personnel within the Lagos division of the NPA, while qualitative insights were gathered through interviews with key administrative officers. Quantitative data were analyzed using descriptive statistics and regression analysis to establish the relationship between storage practices and profitability indicators. Findings reveal that the adoption of modern storage management techniques—such as automated inventory systems, real-time tracking technologies, and space optimization strategies—has a statistically significant positive effect on operational efficiency and profit margins. Furthermore, effective storage reduces product damage, minimizes delays in cargo clearance, and enhances customer satisfaction, thereby strengthening the overall competitive position of the Nigeria Port Authority. The study concludes that investment in storage infrastructure and training of storage personnel are pivotal in achieving sustainable profit maximization. It recommends the implementation of integrated logistics software and continuous professional development for staff to align with global best practices. These measures are essential for positioning the Nigeria Port Authority as a leading logistics hub in West Africa.
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CHAPTER ONE
INTRODUCTION
0. Background to the Study
According to Marc Goetscharcky, (2021), systems for storage can be engineered with other function so as to store materials that is to hold materials until they are needed. The materials come in different varieties from consumer products such as TVs in local distribution centers, in hospital emergencies drug doses for battling a biological attack on a city etc. Storage systems are an essential component of every supply organization. The main functions of storage systems are to put materials into storage, then holding the materials in fixed position inside the storage system and finally remove materials from storage and are often called order picking.
According to Saleemi, (2020), a good storage system is one wherein the functions of stores department have been carefully planned and coordinated to achieve the objectives of storekeeping successfully. A storage system should aim at smooth functioning of the whole enterprise, perfect coordination between different functionaries in the department as well as between other department in the organization, avoidance of all types of delays, wastages and spoilage, reduction of operational cost at all levels including in time and effort in the accomplishment of a job and it should also aim in separating purchasing functions from the materials organization. It should be looked after by an independent executive separately responsible for his assignment and answerable to the chief executive.
According to Marc Goetscharcky, (2021), the performance of storage systems depends on four internal characteristics and their interrelations; storage capacity or equivalent storage density, ease of access to storage locations, complexity of the internal structure and level of information technology. According to Corina Gavrea, (2020), the years eighties and nineties were marked by the fact that the identification of organizations objectives was more complex than initially considered, managers begun to understand that an organization is successful if it accomplished its goals (effectiveness) using a minimum of resources (efficiency). In this context profit became one of the many indicators of performance.
In Kisumu city the researchers carried out their research at Nakumatt and Naivas supermarket holdings that have been in operation for a period of 2 years, have been using both closed and open methods of storage systems which mostly lead to increase in efficiency. The researchers found the need to highlight the storage systems practices that relate specifically with minimization of the resources usage. Storage systems of the holdings have not been taken care of by many past researchers albeit complains of increasing resources utilization by the same resources. Most holdings storage systems in the recent days have taken a lot of care and considerations into need of automated storage systems and abandon others non-automated systems. Other organizations do not perform their activities efficiently due to poor storage. The efficiency of an organization is the main concern of every management of the organization. This has really affected the efficiency of most of the organizations like the Naivas supermarket, and that is why the researchers undertook the concern of investigating how storage system affects organizational efficiency.
1.2	Statement of the Problem
There are enormous varieties of materials in store house of all kinds, and yet there are increasing varieties every now and then because of advancement in technology due to innovation and renovation. These have brought about a careful and important role to be played by the store as appropriately as expected.
So many damages has been caused to materials in the store and which has led significant losses, the material handling, improper store design, location system, storage procedures etc. Many materials have lost their ability due to poor storage facilities, many other materials that should be stored or kept in cold place are exposed to light in different forms have deteriorated due to this poor storage procedures and lack of qualified or experienced and adequate staff to manage the store efficiency. These problems do not just arise but as a result of poor storage procedures. Bad management and financial constraints which hinder the purchase of adequate handling equipment of qualified personnel.
1.3       Objective of the Study
This project is intended to look at the problems associated with the storage an material handling and it’s efficiency in Peugeot Automobile Nigeria limited.
i. To evaluate if  effective storage techniques does not contribute to sustainability of profit maximization in organization
ii. To know the contributions of product storage to the development of an organization.
iii. To know the impact of product storage of materials contribution to the organization.
1.4       Research Question
1. Does effective storage techniques does not contribute to sustainability of profit maximization in organization?
1. What is the contribution of store to the development of an organization?
1. How do the objectives of storage of materials contribute to the organization?
1.5. Research hypothesis
Ho: effective storage techniques does not contribute to sustainability of profit maximization in organization
Hi: effective storage techniques contribute to sustainability of profit maximization in organization
1.6       Significance of the Study.
The research exercise is conducted primary to meet the requirement for the award of National Diploma in procurement and supply of Kwara State Polytechnic. The aim is also to express conceptual knowledge in the areas of storage and management techniques in sustaining profit in maximization.
This research work is important because it will enrich the knowledge of researchers, a lot of knowledge will be acquired at the end of the study.
Also, this research work will provide useful information as a reference source to other researchers.  
1.7	Scope/limitations of the study
The scope of this research work covers the public the product storage techniques with a particular reference to Nigeria Port Authority, Lagos. However, in the course of this study, a lot of challenges were encountered, which include the following: -
Financial Constraint:  There was no adequate fund available to the researcher to carry out intensive research on the subject matter.
Lack of Adequate Research Materials:  Relevant and necessary textbooks that could have enriched this study were scarce to come by and hence the researchers’ access to limited sources of information.
The researcher also did not obtain the full co-operation of the officials of the company in the course of distributing questionnaire and during the process of interviewing.





1.8	Definitions of Key Terms
Product Storage: The process of keeping goods in a safe and organized manner within a facility (e.g., warehouse or port terminal) until they are needed for use, distribution, or sale.
Storage Management Techniques: Strategies and methods employed to ensure effective and efficient handling, movement, and preservation of stored products to reduce losses and enhance operational efficiency.
Profit Maximization: The process through which an organization seeks to increase its earnings to the highest possible level by reducing costs, improving efficiency, and optimizing operations.
Nigerian Port Authority (NPA): A government-owned agency responsible for managing and operating the seaports in Nigeria, including the regulation of shipping and storage activities.




CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
2.1.1.	Conceptual Definitions
Lawson defines stores as a place set aside in which all products required for sales and distribution are received where they are housed for safekeeping and from which they are issued when required. According to Gulick and Urwick (2021) they look at management as the process of getting activities completed efficiently and effectively with and through other people. They went further to identify the management functions which include; planning, organizing staffing, directing, coordinating, reporting and budgeting. Frenchman Henry Fayol (2021) considers management to consist of seven functions planning, organization, leading co-coordinating, controlling, staffing and motivation.
Management is an organizational function, like sales, marketing, finance or investment.
Manages have resources to invest their time, talent and possibly, human resource. The goal (function) of management is to get the return on such resources by getting things done efficiently. Wikipedia.org (states that) A manager is the person ultimately responsible for day to day operation of the stores. The roles and responsibilities of stores manager include; recruiting, hiring and development, performance management, and workplace scheduling.
2.1.2. Effective store management technique as a surviving supply chain in an organization 
Graham Stevens, KPMG, Peat Marwick, Michintock (2020) said whilst business often spend a lot of time and thought on strategic issues in the area of marketing/retailing , the focus on stores supply is rarely strategic, in operational tends. If the supply functions are disregarded or ignored, such that the supply chain is excluded from strategic debate, there is imbalance and, exploitable opportunities are missed, on the impact of the competitiveness stores plays and it contribution. This leads to cutting out cost and improving customer service through cross functional team.
2.1.3.	Stores Function and Responsibilities
The stores function can be seen as management, the same way as sales, marketing, finance and audit. It has a role to play and it is as important for its overall contribution to the organization.
To Carter J (2020), the stores function is basically concerned with holding stock. He also emphasized that modern stores have wide variety of functions, which have to be perform as efficiently as possible. This will help to ensure that stores management is carried out well which will reduce the incidence of financial losses. Their functions will include:
The stores in most organization is areas in which all kinds of material needed for product, distribution,
Maintenance, packaging, etc. are stored, received and issued. The stores function is therefore basically concerned with holding stocks. However, stores management coves a great deal more than just these aspects, and includes the following activities.
a. Holding, controlling and issuing stock.
b. Control of all storehouse, stockyard and outside storage units.
c. Material handling functions
d. Quality control activities
e. Training of stores staff
f. Clerical administration of stores operations.
Types of materials held in stock
The following is a generalized list of typical items to be found in a medium-sized productive operation.
I. Raw material
II. Component parts
III. Packaging
IV. Spare parts
V. Tools, gauges, jigs
VI. Work-in-progress
VII. Finished stocks
VIII. Maintenance materials
2.1.4.	Effective store management Techniques towards ensuring Security of Stores
It is the duty of stores management to ensure that security is maintained at all times within the store building and stockyards. The security element of storehouse according to Carter and Price (1993) covers the theft but also damage, fire and spillage. It also includes ensuring that all doors, windows and stockyards are secured. Unauthorized entry in the stockyard or store house should be prevented as to event any incidence of pilferage or theft. Stock Records It is the responsibility of the stores management to ensure that adequate up-to-date stock records are maintained for every item held in stock, whether at the sales center or at the warehouse. These records must provide the kind of information required to control and maintain the level of stock established i.e. level of stock, order levels, code number, supplier reference etc. It is a document that records the movement of inventory in stores. This takes the form of all receipts of stock holdings, issuing and balance of stock. Book Keeping and Recording
Christopher D. (2021) states that, if discrepancies occur in accrual stock levels and that of the tally card, reference would have to be made on the book keeping records. A dictionary definition of book keeping is to keep an accurate record of the account of a business.
It can be argued that, expediting work does not add value to any organizations activities or product in any way, and a principal objective of many concerns achieved in some, is to reduce the need for expediting work to zero.
This must be kept by head of stores department, with the stores clerk up dating records on tally card. The need for proper book keeping ensuring that any discrepancy is rectified;
1.  Discrepancies in figures must be corrected.
1.  Mutual understanding must exist between head of stores and store’s clerk.
1.  Information is shared between the head and store personnel.
1.  Specifications must be clearly, understood by all staffs at stores department.
1.  New stocks must be entered properly.
2.1.4.1.	Stock Checking
According Carter J (2020), he sees stock checking, as the physical verification of the quantity and condition of goods usually on a periodic basis for the purpose of ensuring that an appropriate figure appears in the company’s accounts.
2.1.4.2.	Inspection of Stock 
Proper inspection of goods cannot be over emphasized as far as the significance of stores management to a small business is concerned. It is simply the act of examining all incoming consignment for quality and quantity. Normally, once the goods have been received into stores and goods received note is issued out, a copy of this eventually is given to the security/ inspection department to notify them of its arrival.
The security/inspection team can then inspect all goods or sample of the goods received and pass them through the system as accepted or rejected. The duplicate goods received note are endorsed if the goods have been rejected and to be returned to the supplier.
Stock Management
Every company now finds it very important to hold stocks. This is because; it has now been realized that small businesses do well by using minimal resources to produce the desired volume of profit without wasting resources. Furthermore a business in commerce cannot practically trade in only one product. A stock of each product is recorded on a tally card to inform stores management on the need to replenish stock levels. It is well noted that, most small businesses spend about 55-60% of capital on moving products, by Yamoah (2020).
Stock management can be a source of savings if it is properly organized. Substantial loss can also be realized if stock management is neglected or abandoned by those in charge. By not doing the right thing, in the right way, at the right time. For the setting up of more inventory policies for products kept in stores, the primary consideration should be given to the following issues:
1. At what period should we keep stock and in what quantities?
1. Products that are very expensive and very perishable should be scarcely kept in the stores.
1. Other issues like storage facilities needed, funds required to finance inventory and cost of storage must be given the due attention.
As much as possible, investment in stock should not exceed the expected savings in cost.
Management of cost could also embrace other considerations such as the expected changes in the cost of goods. If there is a high expectancy of increase, then it becomes rational for more stock to be held.
A good inventory policy must transcend into the analysis of opportunity cost in a bid to keep cost of storage low and other considerations as to probable stock outs must be considered. Should there be huge investment in stock? The opportunity cost of investing funds into other new products should be taken into account. A possible trade-off could be reached to ensure efficient and effective stock keeping management practices. There are several theories that have been propounded on inventory. One of such theories is that which is provided by Starr and Miter (2006), inventory control is “dealing with the determination of optional procedures for procuring stocks of commodities to meet future demand.

Stock Levels
In order to stay abreast with changing conditions after stock level have been established in the first instance. Stock levels should be carefully received at suitable intervals e.g. quarterly, monthly or even weekly and adjusted to meet any changes in circumstances. If this is not done, the original fixed level will soon become outdated and the system of stock control is rendered ineffective. The amount of stocks held at the warehouse can drastically affect cost and hence finances. This therefore, calls for vigorous monitoring of the changing conditions of stock levels in stores. The Institution also uses a manual system where stores personnel (clerk) is tasked to undertake a routine examination of each stock card anytime posting are made, so as to ensure that replenishment action is taken for new goods to be ordered. In a situation where the maximum stock level is reached and there are any outstanding orders still undelivered, arrangement may have to be made for those products to be delayed or to cancel the orders.
Stocktaking and Stock checking
The security and accountability for all material and equipment held within the stores system is the direct responsibility of the store’s manager and his staff. Since it represents institutional funds, it must be controlled and accounted for. The responsibility of stocktaking demands that, the stores personnel perform a regular and complete physical checks of all the products held in stock. By verifying counted products with stock figures on stores recording system.
Types of Stocktaking Operation
Stock taking within the stores department can be done in different ways to help the stores department to achieve greater significance. The following are some of the ways.
1. Periodic Stocktaking: This is where a complete stocktaking is performed at regular intervals, usually at the end of each financial year or in some cases at quarterly intervals. The whole of the stock is covered at the same time, at the end of a given a given period. It is the most common method of checking and counting the stock. The system is normally used by most company because it has lot of importance to the stores department. In the first place, the stocktaking is usually carried out on a nonworking day and therefore the stock checkers have time to count carefully and check discrepancies. Also, a complete stocktaking enables discrepancies, which are brought to light, to be investigated. Lastly, accurate stock evaluation figure can be provided for the annual balance sheet and accounts.
1. Continuous Stocktaking: Under this system, a selection or sections of products are checked every week throughout a twelve month period. Every item in stock would therefore be physically counted and checked, without having to close down the stores department. By employing this method of stocktaking within the stores department, it enables the stores to continue working without the general work of the stores department coming to a halt. It reduces and prevents disruption caused by stocktaking over a long period. The programme should be so designed that a certain number of stock product are taken on every working day. It may be thought necessary to have certain valuable or fast moving stocks examined more frequently than other products.
1. Spot Checking: This is used in connection with the security and anti-theft aspects of stores management. Spot checks are designed to verify the stock held, without a prior warning which could provide time for stock to be replaced illegally. This system also acts as a deterrent against those who may contemplate theft, knowing that a sudden check could herald an investigation. However, the range, value and complexity of items held by any particular stores will depend upon the size and complexity of the operations involved. Different types of organizations have different types of items in stock. For examples, a production operation will have raw materials, component parts¸ work-in-progress and packaging and associated materials. A distribution operation will have finished stock, component parts and part-completed work. An engineering and maintenance operation will have spare parts, tools, equipment and cleaning and servicing materials. Because of this wide variation in the item that can be found in any stores, the storekeeper needs to have a wide working knowledge of a great number of materials types and operation.
2.1.5. Stores Functions and Responsibility to Various Department
2.1.5.1.	Production Department
As this is obviously one of the most important users of the stores services, stores management has to ensure that all material needed for the continuation of production are available as and when required. Production management’s part in this relationship is to ensure that adequate warning is given to stores about the need for material together with information about the types and quality required, future demands and also the performances of the materials issued.
2.1.5.2.	Distribution Department
The relationship here is very important when store management has control of finished stock, which have to be distributed to depots and warehouse throughout the organization’s distribution network. Stores management has to ensure that adequate stocks are available in correct quantities and marshaled ready for loading on to the method of transport employed.
Distribution is responsible for supplying stores management with up-to-date information about the needs and wants of the distribution system and it must make every efforts to give stores management adequate notice of loading quantities, destinations, types and marshalling points, to ensure and efficient service form the stores system.
2.1.5.3.	Engineering Department
The engineer is responsible for ensuring that the plant and machinery operated by the organization is kept in working order and is performing at its designed efficiency. Stores management has to ensure that all the necessary spare parts, tools and equipment are in stock or easily available from supplier’ stock. The engineering department will often work to an engineering schedule (a timetable of engineering activities covering two or three month). A copy of this schedule must be needed during the times period covered by the schedule. This will ensure that the items required by the engineer will be available, as and when they are required, thus avoiding the situation of stripped down machines being left for weeks awaiting spare parts.
2.1.5.4.	Quality Control and Inspection
Quality control is the department which is responsible for administering the standard set by the organization in relation to all the material both used and produced by the organization. Inspection is a very important part of the process. Stores management has to ensure that all deliveries of good are held aside until checked and passed by quality control, and must set up system for informing quality control that items have been delivered. All items checked and subsequently rejected have to be held by stores. During this period stores have to ensure that the stocks labelled “For rejection” is not allowed to become part of the acceptable working stock. problems of rejected stocks beings used in production can be very costly in terms of loss output and reputation.
2.1.5.4.	Purchasing Department
The links between the stores and purchasing in terms of their activities have always been very close. In many cases these two departments are united under the heading of “supply management”. Where two separate operations do exist, the relationship between them is vital. Purchasing is responsible for buying all the goods and services needed by the organization. Purchasing relies on stores for a wide variety of supportive activities. Purchasing needs stores to keep it informed about the levels of stocks at any given time, and it is up to stores to keep purchasing to ensure that stocks are procured and that a balanced and economic flow of goods and services is provided. Purchasing, because of its physical separation from the store area and the factory floor (many purchasing officers are not actually on the production site), relies on stores for up-to-date and accurate information, based on factory and user feedback to the store keeper, about the performance of the goods and services it is providing. This information about the performance of stock can be very important in ensuring maximum efficiency of the purchasing operation and its evaluation of the materials purchased.
Stores must also remember that it is the purchasing department which is responsible for the buying of goods and material and all that it involves, so stores must resist the temptation of become directly involved with suppliers, unless directed regarding the delivery, quality, progressing and selection of goods without the full background information that the purchasing department will have. The organization that employs the “supply management’ approach to its store and operations will lend to suffer less from this kind of problem.
2.1.5.5.	Sales Department
The relationship between stores and sales is a very important one. Stores are responsible for ensuring that all stocks held for sale are stored. Issued and controlled as efficiently as possible. The sales staff will often rely on stores to ensure that finished stock is available as and when required, they will also require stores to ensure that marshalling of stock is carried out and that the process of stocking-up in relation to sales promotions and other marketing activities are carried out effectively. Stores may also be responsible for the control of spare parts and accessories used in connection with the finished product, which have to be supplied as and when require by the sales department. Stores management must also be aware of the forecasts about future sales, so as to be able to make plans in terms of stock levels, storage space, outside warehousing and staff levels.
2.1.5.6.	Maintenance Department
Stores has to ensure that all the materials, tools, spare parts and equipment needed by the maintenance department are in stock as and when required. This will include the general maintenance items, i.e cleaning material, paints, carpentry tools, etc, as well as the more specialized items used in ventilation systems, heating systems and other elements must be aware of all long-and short-term maintenance plans, as produced by the maintenance will have to be ordered in advance of need, and stores management will therefore need to have a complete knowledge of all plans, dates, requirements and possible consequences of maintenance.
2.1.5.7.	General Accounts Department
The relationship between stores and accounts covers several very important areas. Accounts relies on stores for information concerning the value of stock held, and about items damaged and therefore to be written off the asset list. The accounts department will often risk stores to confirm the receipt of goods and invoiced, especially in cases of doubt or query. Stores also provide a continuous supply of data regarding the use of stock in the operations and therefore aids the accounts department in its function of cost allocation to particular batches or jobs as carried out by the operation function.
2.1.6.	Duties and Responsibilities of Stores Management
There is a very wide range of duties and responsibilities that stores management has to perform at various times and stages of the storehouse operation. All are very important to the overall efficiently of the organization and its objectives. The duties of stores in the various aspects of its work are discussed below:
Economy: One of the basis duties of stores is to ensure that all operations within the stores system are performed as efficiently and as economically as possible. The store’s manager must ensure that the basic aim of stock is part of this responsibility. This duty to ensure minimum coasts should be clear to every member of the stores team.
Stock control: It is the responsibility of stores management to ensure that to process of stock control is performed within the stores section. The stores manager musts ensure that the basic aims of stock control are achieved. Stores must analyze the information concerning production, sales and distribution needed to maintain the stock control system.
Stock records: It is the responsibility of stores management to ensure that adequate and up-to-date record are maintained for every item held in stock, whether on site or in a depot or warehouse. These records must provide the kind of information required to control and maintain the levels of stock established, i.e level of stock, order levels, code number, suppliers references, etc.
Stocktaking and checking: The stores manager is responsible for organizing, supervising and collating all stock checks carried out by the organization. He will required to formulate counting sheets, allocate staff, check result, investigate discrepancies and produce final figures for use in the final accounts.
Storage of Stock|: It is one of the basic duties of stores to unload and store all the goods delivered to the store. storage of materials entails the correct location of goods in connection with suppliers instructions, and requires skill and knowledge on the part of the stores staff, bearing in mind that some materials need particular conditions of storage e.g. must be kept dry etc . It is duty of stores to ensure that goods do not suffer damage or deterioration because of inefficient storage.
Identification and location of stock: it is the responsibility of stores management to formulate and update a system of coding so as to allow efficient identification and location of all goods and services held within the stores operation. it is also the duty of stores to ensure that, if item required is not available, then a suitable alternative is recommended (where one exists)
Issue and dispatch: It is the duty of stores to ensure that the goods and services required for the operation are issued as and when required bearing in mind for the proper authorization and strict clerical control of all issues of stock. The issue process should be smooth and efficient. It is often the issue of stock procedure that determines the status of stores throughout the whole organization.
Inspection: It is the duty of stores to inspect and check all the deliveries made to the store these checks to include such factors as quantity, type, quality, damage and shortage. In many cases suppliers will not accept responsibility for damaged goods unless they are reported within a specified number of days of delivery.
Information arising from such inspections has to be passed to purchasing.
Security of stores: It is the duty of stores management to ensure that security is maintained at all times within the stores buildings and stockyards. The security element of the stores manager’s job covers not only theft, but also damage fire and spillage. It also includes ensuring that doors, windows and stockyard fencing are secure.
Materials handling: One of the basic jobs of any stores team is the handing of all materials quickly and safely.
Moving goods from the store to the factory or warehouse is very important duty of the stores manager and his staff.
Receipt of stock: It is the duty of the storekeeper to receive and handle all the items delivered to the stores, to check the documentation (delivery notes, packing note, etc.) and to inform purchasing stores management of all goods received.
2.1.7. Methods of Stores Security
There are two main methods by which the security of the stores can be attempted. the advantages and disadvantage of each are discussed.
Security services: This means making use of specialized organizations that supply a trained team of security guard and other personnel to guard against theft.
Advantages
i. Trained staffs are able to cope with difficult situations
Ii 24 hour cover is available if required
Iii It reduces the damaging effect of conflict between members of the company’s own staff.
Disadvantages
i Very expensive service
ii. Security staff do not become involved in stock loss other than theft or fraud
iii. Friction can arise between the organization’s staff and management because of outside intervention in cases of theft.
iv. Trade union defense of members involved in thefts will be far stronger in cases where security services are involved.
v. A high security staff turnover makes it difficult to build relationships with them.
Stores management security: In every store the storekeeper and stores manager are ultimately responsible for the held in their charge. In view of this, most organizations rely on the stores management to control stores security.
(a) Advantages
IX. Stores staff will have specialized knowledge to call upon. ii. This method builds up good relationships and trust between the organization and it staff.
iii. Good security is in the stores staff’s own interest
iv. Stores management will be held accountable for stock loss
v. Stores staff will be able to cover the aspects of deterioration, damage and special stores.
Disadvantages
i. Large-scale theft involving store staff may not be uncovered
ii. Stores management would not be fully trained in security techniques.
2.1.8. Reasons Why Stores Security is Vital
Storehouse security is vital for several reasons, all of which reflect both the value of stock and its operational role within the organization.
(a) Stock records become meaningless as a means of control if stock is lost and not recorded. The calculated level of stock indicated by the stock cards will bear no resemblance to the actual; stock held.
(b) Stock control of any sort becomes impossible unless stock records data is reasonably accurate.
(c) Production planning relies on stock being available against a predetermined plan. If stock is not secure then these plans will need constant reforming with all the losses in output and efficiency that involves.
(d) Stock represents a major part of the organization’s capital or money, therefore any stock lost because of theft, fraud or damage will have to be replaced, which will increase the organization’s costs and reduce its profits. The value of stock lost every year is impossible to calculate, but the figure must run into millions of pounds, to which must be added the loss of profits and revenue arising from production hold-ups and lost contracts. Good security will therefore reap definite financial rewards.
2.1.9. Health and Safety in Store
Common causes of accident in the store: The incidence of accidents in stores will depend partly upon the material stored, but will also be greatly affected by the way work is organized and by the working environment.
The following are some of the cause’s common to most stores.
(a) Incorrect manual handling of materials causing strain, muscle damage and long periods of sickness.
(b) Faulty equipment that suddenly brakes down at a vital moment.
(c) Poor storage conditions in the form of bad floors and unstable racks, shelves, bins and general fittings.
(d) Storage and handling equipment overloaded or misused against manufacturer’s specifications.
(e) Lack of supervision within the stores resulting in bad stores practice, untidiness and carelessness.
Statement of safety policy: A statement of safety policy should be issued by the management of the stores to give a clear indication of responsibilities and policies in relation to safety. The following statement is a typical one from a modern and well-organized store.

2.1.10. Purchasing and Suppliers Section Statement of Safety Policy-Stores
(a) The policies contained within the Corporate and Departmental Statements of Safety Policy and those matters referred to herein will be implemented to provide the means for all stores employees to work in a safe environment. The organization and arrangements for the time being in force for the implementation of the policy will be as described in this statements.
(b) The Purchasing and Supplies Manager has overall responsibility for ensuring that there are safe conditions work within the stores, that sufficient information, instruction, training and supervision is available ‘to enables hazards to be avoided, and that each employee may contribute to his own safety and health at work. He will taught all reasonable steps to meet those responsibilities as set of in his terms of reference and will issue codes of safe practice which must be adhered to al all times.
(c) On a routine basis the responsibility is assigned to all Stores Supervisor as set out in his terms of reference will make periodic visits to the various stores within control and will ensure that particular attention is paid the provision and maintenance of the following.
i. Machinery, plant, equipment and systems of work they are safe and without risk to health;
ii. Safe and healthy arrangements for the handling a use of materials;
iii. Adequate welfare facilities;
iv. A clean and tidy work place.
(d) It is the intention of the Purchasing and Supplier Managing to highlight hazards to safety and to compile lists to know hazards together with details of preventative and (when appropriate) emergency action to be taken. These will be posted on the stores notice boards and will be issued to Union
Stewards and Safety Representatives. All employees must report immediately any accidents or unsafe hazards working conditions to their supervisor. In the event of absences by the Stores Supervisor, the
Purchasing and Suppliers manager will assume routine responsibility.
(e) All employees are reminded of their own duties under 8 of the Health and Safety at Work etc. Act 1974, are in particular it is their duty to take all reasonable care for the health and safety of themselves and those working with them and around them who may be affected by their omissions at work.
Everyone must report immediately to their supervisor and dangerous or defective plant, machinery, equipment or store and any unsafe working systems or environment. All accidents should be reported immediately to the appropriate supervisor who will ensure that the accident Register competed together with the accident report forms which should be forwarded to the Purchasing and Supplies Manager as soon after the accident as is practicable and certainly within twenty-four hours.
(f) Protective clothing and equipment provided for used must be worn when carrying out those functions for which they were issued.
(g) The Department Safety Officer will assist with advice and help as required and will co-ordinate the
Sections efforts with the rest of the Public Services and Works Department.
(h) The procedure for dealing with any question arising out of any points set out in this statement is to be dealt with as laid down in the Procedure for Dealing with Grievances.
(i) Failure to comply with the Health and Safety & Work Act and with the instructions set out above will result in disciplinary action being taken, in accordance with the Council’s disciplinary procedures. 
Codes of safe practice: Stores management should also issue statements giving detailed guidance on safe practices and procedures to all members of the stores staff. The following is a typical code of safe practice.
2.1.11. Effect of information technology technique on efficient store operations 
Majority of respondents indicated that IT has improved the dissemination of information to other department in the factories and it allows business partners to share information related to customer orders and inventory positions in supply chains, they further indicated that IT have enabled the factories improve efficiency in coordination of material handling and the overall store operations. The respondents further indicated that when technology used in store operation becomes common the competitive advantage is lost implying that there is need of constant replacement of outdated technologies with modern ones, the finding of the study was in agreement with (Frohlich and Westbrook, 2020) who observed that investment of IT have played a leading role in growth of firms who have invested substantial resources in new types of IT enabling them to improve efficiency in and coordination of material handling operations, hence reducing inventory levels which gives them a competitive advantage. Hence it’s undoubtedly that KTDA managed factories use of modern information technology in stores operations can increase efficiency services provision as well as overall efficient stores operations. 
2.1.12. Effect of Record Management Technique on Efficient Store Operations 
From the study majority of respondents indicated that the record management systems used in the factories were semi-computerized despite the factories automation and respondents were unsatisfactory with the systems, they further revealed that the factories have no specific time/date of posting store records hence contributing to poor record management, (Jessop & Morris, 2020) share the same idea as they had emphasized on the important to design receipt and issuing times and days for good to and from the store in order to give time stock control staff adequate time to do the posting of records which have negatively affected stores operations. It can therefore be deduced the current record management function in KTDA managed factories though overall rated as average is considerably unsatisfactory which could be the reason of ineffectiveness in stores operations in the factories. 
2.1.13. Effect of Scheduling Process Technique on Efficient Store Operations 
According to the analysis of the finding respondents agreed that scheduling affect store operations, they were unsatisfactory with the current scheduling process in the factories which some of them rated it as being average and other poor, they further identified the following problems caused by improper scheduling in the factories, decline in labor utilization and lack of information about order flow and priority when scheduling as one of the problem, delay in service delivery in store departments and increased cost of production and errors in distribution The finding of this study was in agreement with (Lussier, 2021) who argued that lack of proper scheduling process in a store department often led to ineffective stores operations and increase in labour cost.
2.2. Theoretical Review
According (Kothari, 2020) a theory is a coherent group of tested propositions commonly regarded as correct that can be used as principles of explanation and prediction for class of phenomena. In line with this definition, the study will use theories that will help explain the arguments advanced in this study that efficient store operations is affected by various factors and unless these factors are looked into in a harmonious way, store operation and management will be affected and hence poor performance in KTDA factories. The theoretical framework of the study is a structure that can hold or support a theory of a research work.it presents the theory which explains why the problem under study exists. Thus it serves as a basis for conducting research.
2.2.1	Adaptive Structural Theory 
Based on this theory, the study intends to determine the effects of information technology on effective store operations. Structuration theory was first proposed by Anthony Giddens in his Constitution of society in 1984, which was an attempt to reconcile social systems and the micro/macro perspective of organization structure. DeSantis and Poole (2020) borrowed from Giddens in order to propose Adaptive Structuration Theory (AST) and the rise of group decision support systems (DSS). AST provides the model whereby the interaction between advancing information technologies, social structures and human interaction is described, which focuses on social structures, rules and resources provided by information technologies as the basis for human activity’s is a viable approach in studying how information technology affects effective store operations and management this is because it examines the change from distinct perspectives. In conclusion AST’s appropriation process is a good model to analyze the utilization and penetration of new technologies in organization. 
2.3. Empirical Review
Eric (2022) examined the Impact of Stores Management on the Operations of the Manufacturing Companies.  It has been described in many business platforms that stores management have had positive impact on the operations of the manufacturing companies. This has compared the manufacturing companies to consider stores management as strategic function than just a clerical function. Due to strategic transformation in the business world, stores is now regarded as strategic function for cost saving and profit maximization.
Stores as part of supply chain management, is one of the best techniques for purchasing goods, services and works which also guarantee value for money spent. The methods used for the research were documents reviewed and content analysis. The study established that stores has positive impact on manufacturing companies provided positive attitude is geared towards and this will usually enhance cost saving and improve profit maximization. The positive attitude is as follows: Stores need to be considered as a strategic function, qualified stores personnel need to be engage. From the research, it can be concluded that stores management has positive impact on the operations of the manufacturing companies, despite huge operational cost associated with it.
Gbadamosi (2021), Their paper work was centered on fraud detections, preventions and management in a store/warehouse in an emerging economy and it can be revealed that fraud and related misconduct involves a willful or deliberate act with intention of obtaining an unauthorized benefit. The stores in most organization in are which all kinds of materials needed for function is therefore basically concerned with holding stocks. The finding revealed that theft of that, entry to warehouse and storage are should be controlled through a single door/gate and no unauthorized person should be allowed inside the warehouse/storage area, and key of all warehouse/storage areas should kept in safe custody under the control of the store manager, stores, it is paramount that all items having a shelf-life must be tagged indicating data or receipt and expiry data.
Okoro (2020) conducted a study on “Storage Practices and Business Profitability in Nigerian Warehousing Firms.” The study found that poor storage practices lead to frequent product spoilage and increased costs, which negatively affect profits.
Musa and Akinwale (2019) explored “Inventory and Storage Control in Maritime Operations.” Their study concluded that automated inventory control systems significantly improved the efficiency of ports and minimized delays and financial losses.
Bello (2021) studied the “Impact of Logistics Management on Organizational Profitability” with a focus on manufacturing companies. The results showed that effective storage and material handling were key drivers of operational performance and profit growth.



CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This section provides an overview of the research methodology adopted. It highlights how the research was conducted to achieve the stated objectives. This chapter describes the methods and procedures adopted in conducting the study. It includes the research design, sources of data, data collection tools, population and sample size, sampling procedure, and statistical tools used for data analysis. These methodologies were carefully selected to ensure the reliability and validity of the research findings on how product storage and its management techniques affect profit maximization in the Nigerian Port Authority, Lagos.
3.2 Research Method Use
The study employed a descriptive survey research design. This method is appropriate because it allows for the collection of data from a large population to describe and interpret the current storage management techniques and their impact on profit maximization at the Nigerian Port Authority. The design is also effective in establishing relationships between variables without manipulating them.
3.3 Sources of Data
Both primary and secondary data were used. Primary data were obtained directly from respondents through structured questionnaires, while secondary data were gathered from journals, textbooks, company records, and other relevant documents from the Nigerian Port Authority.
3.4 Data Collection Tools
The primary tool for data collection was a structured questionnaire containing both closed-ended and Likert-scale questions. This was complemented by interviews with key staff in the logistics and operations departments of the Nigerian Port Authority. The questionnaire was designed to gather information on storage methods, inventory management, handling procedures, and their financial implications.
3.5 Research Population and Sample Size
The target population comprised staff members in the logistics, warehouse, operations, and finance departments of the Nigerian Port Authority, Lagos, totaling approximately 200 employees. From this population, a sample size of 100 respondents was selected using a representative sampling method to ensure diverse departmental views were captured.
3.6 Sampling Procedure Employed
This refers to how the sample was chosen from the population. You may use stratified random sampling. A stratified random sampling technique was employed to ensure that each department within the Nigerian Port Authority was proportionally represented. Employees were first grouped into strata based on their departments, and respondents were randomly selected from each group to reflect the structure of the organization.
3.7 Statistical Techniques Used in Data Analysis
The collected data were analyzed using descriptive statistics such as frequencies, percentages, and mean scores to summarize the data. Additionally, inferential statistical tools such as Chi-square tests were employed to test the hypotheses and determine the relationship between storage management techniques and profit maximization.


CHAPTER FOUR
DATA PRESENTATION ANALYSIS AND INTERPRETATION
4.0	Introduction:
Chapter Four of this study focuses on the presentation, analysis, and interpretation of the data collected from the field survey conducted on the role of effective storage techniques and material handling in enhancing the performance of Peugeot Automobile Nigeria Limited (PAN). This chapter aims to provide a detailed assessment of how storage practices influence operational efficiency, profit maximization, and organizational growth. Through statistical analysis and interpretation of respondents' feedback, the chapter evaluates the impact of storage systems on the company's productivity, identifying key factors contributing to the development of optimal material handling processes. The findings presented in this chapter are crucial for understanding the relationship between storage efficiency and overall organizational performance at PAN.
4.1	Data Presentation
Table A: Gender Distribution of Respondents
	Gender
	No. of Respondents
	Percentage (%)

	Male
	52
	52%

	Female
	48
	48%

	Total
	100
	100%


Source: field survey, 2025
The gender distribution reveals that out of 100 respondents, 52 (52%) were male while 48 (48%) were female. This shows a fairly balanced representation of both genders, with a slight dominance of male respondents in the research sample.
Table B: Age Distribution of Respondents
	Age Bracket
	No. of Respondents
	Percentage (%)

	18–25 years
	35
	35%

	26–33 years
	26
	26%

	34–41 years
	21
	21%

	42 years and above
	18
	18%

	Total
	100
	100%


Source: field survey, 2025
The age composition of respondents shows that 35 (35%) were between the ages of 18 and 25 years, 26 (26%) were aged between 26 and 33 years, 21 (21%) fell within the age range of 34 to 41 years, and 18 (18%) were 42 years and above. This indicates that the majority of the respondents were young adults, aged 18–25 years.
Table C: Educational Qualification of Respondents
	Qualification
	No. of Respondents
	Percentage (%)

	FSLC/SSCE
	15
	15%

	ND/NCE
	20
	20%

	HND/B.Sc
	38
	38%

	M.Sc/Ph.D
	27
	27%

	Total
	100
	100%


Source: field survey, 2025
Regarding educational attainment, 15 respondents (15%) possessed FSLC/SSCE, 20 (20%) had ND/NCE, 38 (38%) were HND/B.Sc holders, and 27 (27%) had attained M.Sc/Ph.D. This suggests that most respondents (65%) had tertiary education qualifications, indicating a highly literate sample population
Table D: Marital Status of Respondents
	Marital Status
	No. of Respondents
	Percentage (%)

	Single
	47
	47%

	Married
	53
	53%

	Total
	100
	100%


Source: field survey, 2025
The data on marital status indicates that 47 respondents (47%) were single, while 53 (53%) were married. This shows a near-even distribution, with slightly more married individuals participating in the study.
Table E: Work Experience of Respondents
	Years of Experience
	No. of Respondents
	Percentage (%)

	Less than 5 years
	29
	29%

	6–10 years
	32
	32%

	11–15 years
	25
	25%

	Above 15 years
	14
	14%

	Total
	100
	100%


Source: field survey, 2025
Analysis of work experience reveals that 29 respondents (29%) had less than 5 years of experience, 32 (32%) had 6–10 years, 25 (25%) had worked for 11–15 years, and 14 (14%) had over 15 years of experience. The majority thus had below 10 years of work experience, reflecting a relatively young and moderately experienced workforce.
SECTION B
Question 1: Effective storage techniques help in reducing operational costs in Nigerian Port Authority.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	50
	50.0%

	A
	30
	30.0%

	N
	10
	10.0%

	D
	7
	7.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
A total of 50 respondents (50.0%) strongly agreed that effective storage techniques help reduce operational costs in the Nigerian Port Authority, 30 (30.0%) agreed, 10 (10.0%) were neutral, 7 (7.0%) disagreed, and 3 (3.0%) strongly disagreed. This indicates strong consensus that proper storage lowers operational costs.
Question 2: Poor storage techniques lead to increased financial losses due to product damages or spoilage.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	45
	45.0%

	A
	35
	35.0%

	N
	10
	10.0%

	D
	6
	6.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
About 45 respondents (45.0%) strongly agreed that poor storage techniques lead to financial losses from spoilage, 35 (35.0%) agreed, 10 (10.0%) were neutral, 6 (6.0%) disagreed, and 4 (4.0%) strongly disagreed. This demonstrates a strong agreement on the negative financial impact of improper storage.
Question 3: Adoption of modern storage systems enhances profit maximization in the organization.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	48
	48.0%

	A
	33
	33.0%

	N
	12
	12.0%

	D
	5
	5.0%

	SD
	2
	2.0%

	Total
	100
	100%


Source: field survey, 2025
For the question on modern storage systems and profit maximization, 48 respondents (48.0%) strongly agreed, 33 (33.0%) agreed, 12 (12.0%) were neutral, 5 (5.0%) disagreed, and 2 (2.0%) strongly disagreed. The data confirms that a majority believes modern storage enhances profits.
Question 4: Ineffective storage methods negatively affect the organization’s long-term profitability.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	40
	40.0%

	A
	36
	36.0%

	N
	15
	15.0%

	D
	6
	6.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
Respondents' views on the adverse effects of ineffective storage methods showed that 40 (40.0%) strongly agreed, 36 (36.0%) agreed, 15 (15.0%) were neutral, 6 (6.0%) disagreed, and 3 (3.0%) strongly disagreed, indicating strong agreement on its negative impact on profitability.
Question 5: Investment in effective storage techniques is essential for the sustainability of profits.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	55
	55.0%

	A
	28
	28.0%

	N
	9
	9.0%

	D
	5
	5.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
With 55 respondents (55.0%) strongly agreeing and 28 (28.0%) agreeing, the majority acknowledged that investment in effective storage is vital for profit sustainability. Meanwhile, 9 (9.0%) were neutral, 5 (5.0%) disagreed, and 3 (3.0%) strongly disagreed.
Question 6: Adequate storage contributes to the overall productivity and efficiency of Nigerian Port Authority.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	52
	52.0%

	A
	30
	30.0%

	N
	8
	8.0%

	D
	6
	6.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
A significant number of respondents, 52 (52.0%) and 30 (30.0%), strongly agreed and agreed respectively that adequate storage improves productivity and efficiency in Nigerian Port Authority. The remaining included 8 (8.0%) neutral, 6 (6.0%) disagreeing, and 4 (4.0%) strongly disagreeing.
Question 7: Proper product storage enhances timely service delivery to customers and stakeholders.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	46
	46.0%

	A
	34
	34.0%

	N
	10
	10.0%

	D
	6
	6.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
On the role of proper storage in service delivery, 46 respondents (46.0%) strongly agreed, 34 (34.0%) agreed, 10 (10.0%) were neutral, 6 (6.0%) disagreed, and 4 (4.0%) strongly disagreed, reinforcing the notion that storage influences timely service delivery.
Question 8: Product storage plays a significant role in the operational growth of the Nigerian Port Authority.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	50
	50.0%

	A
	32
	32.0%

	N
	8
	8.0%

	D
	6
	6.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
Responses show that 50 (50.0%) strongly agreed and 32 (32.0%) agreed that product storage contributes significantly to operational growth. Others include 8 (8.0%) neutral, 6 (6.0%) disagreeing, and 4 (4.0%) strongly disagreeing.
Question 9: The organization has developed better due to improved storage management techniques.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	47
	47.0%

	A
	35
	35.0%

	N
	9
	9.0%

	D
	6
	6.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
For the statement on organizational development through improved storage, 47 respondents (47.0%) strongly agreed, 35 (35.0%) agreed, 9 (9.0%) were neutral, 6 (6.0%) disagreed, and 3 (3.0%) strongly disagreed, showing majority support for the claim.
Question 10: Effective storage contributes to better risk management and organizational development.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	44
	44.0%

	A
	33
	33.0%

	N
	12
	12.0%

	D
	6
	6.0%

	SD
	5
	5.0%

	Total
	100
	100%


Source: field survey, 2025
In assessing storage and risk management, 44 respondents (44.0%) strongly agreed, 33 (33.0%) agreed, 12 (12.0%) were neutral, 6 (6.0%) disagreed, and 5 (5.0%) strongly disagreed, indicating widespread recognition of the risk management benefits of effective storage.
Question 11: Proper storage of materials ensures resource optimization in Nigerian Port Authority.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	49
	49.0%

	A
	34
	34.0%

	N
	8
	8.0%

	D
	5
	5.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
Regarding resource optimization through proper storage, 49 respondents (49.0%) strongly agreed, 34 (34.0%) agreed, 8 (8.0%) were neutral, 5 (5.0%) disagreed, and 4 (4.0%) strongly disagreed, suggesting high acknowledgment of storage’s role in resource use.
Question 12: Effective storage of materials prevents delays and disruptions in operations.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	42
	42.0%

	A
	38
	38.0%

	N
	10
	10.0%

	D
	7
	7.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
For the prevention of delays through storage, 42 (42.0%) strongly agreed, 38 (38.0%) agreed, 10 (10.0%) were neutral, 7 (7.0%) disagreed, and 3 (3.0%) strongly disagreed, showing a large majority agreed with the assertion.

Question 13: The condition of stored materials affects their usability and organizational outcomes.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	46
	46.0%

	A
	33
	33.0%

	N
	12
	12.0%

	D
	5
	5.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
As for the condition of stored materials affecting usability, 46 respondents (46.0%) strongly agreed, 33 (33.0%) agreed, 12 (12.0%) were neutral, 5 (5.0%) disagreed, and 4 (4.0%) strongly disagreed, confirming that material condition influences outcomes.
Question 14: Material storage contributes to the organization’s ability to meet performance targets.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	45
	45.0%

	A
	35
	35.0%

	N
	10
	10.0%

	D
	6
	6.0%

	SD
	4
	4.0%

	Total
	100
	100%


Source: field survey, 2025
When asked about storage and performance targets, 45 respondents (45.0%) strongly agreed, 35 (35.0%) agreed, 10 (10.0%) were neutral, 6 (6.0%) disagreed, and 4 (4.0%) strongly disagreed, reflecting broad agreement.
Question 15: There is a significant impact of storage practices on the quality of service delivery in the authority.
	Response Option
	No. of Respondents
	Percentage (%)

	SA
	48
	48.0%

	A
	32
	32.0%

	N
	10
	10.0%

	D
	7
	7.0%

	SD
	3
	3.0%

	Total
	100
	100%


Source: field survey, 2025
Lastly, 48 respondents (48.0%) strongly agreed and 32 (32.0%) agreed that storage practices significantly impact service quality. Meanwhile, 10 (10.0%) were neutral, 7 (7.0%) disagreed, and 3 (3.0%) strongly disagreed, confirming a dominant belief in storage’s effect on service delivery.

4.2	Data Interpretation
Objective 1: To evaluate the extent to which effective material storage techniques contribute to the sustainability of profit maximization in Peugeot Automobile Nigeria Limited
The data interpretation related to this objective is derived from responses to Questions 1, 3, 5, and 10. In Question 1, 80% of respondents agreed (50% strongly agree and 30% agree) that effective storage techniques help in reducing operational costs, which is a critical factor in sustaining profit margins. Similarly, in Question 3, a combined 81% of respondents agreed (48% strongly agree and 33% agree) that the adoption of modern storage systems enhances profit maximization. Question 5 further reinforces this notion, with 83% agreeing (55% strongly agree and 28% agree) that investing in effective storage techniques is essential for the sustainability of profits. Moreover, Question 10 shows that 77% of respondents (44% strongly agree and 33% agree) believe effective storage contributes to better risk management and organizational development.
These results reveal a strong consensus among respondents that efficient storage practices directly influence cost reduction, profit sustainability, and risk minimization. This supports the hypothesis that effective storage techniques are not only operational tools but also strategic mechanisms for sustaining profit maximization within the organization.
Objective 2: To assess the contribution of product storage practices to the overall growth and development of Peugeot Automobile Nigeria Limited
The interpretation of data related to this objective focuses on Questions 4, 6, 8, and 9. In Question 4, 76% of respondents (40% strongly agree and 36% agree) acknowledged that ineffective storage methods negatively affect long-term profitability, highlighting the developmental risks associated with poor storage practices. Question 6 shows that 82% of respondents (52% strongly agree and 30% agree) agree that adequate storage contributes to overall productivity and efficiency. Question 8 reveals that 82% of the participants (50% strongly agree and 32% agree) view storage as playing a significant role in the operational growth of the organization. In Question 9, 82% (47% strongly agree and 35% agree) believe the organization has improved due to enhanced storage management techniques.
This evidence suggests that product storage does not only prevent losses but actively supports organizational expansion, efficiency, and long-term development. Proper storage systems, therefore, emerge as a developmental infrastructure in Peugeot Automobile Nigeria Limited, indicating a high level of strategic alignment between storage practices and organizational growth objectives.
Objective 3: To investigate the impact of product storage and material handling on the operational performance and productivity of Peugeot Automobile Nigeria Limited
This objective is addressed through the interpretation of Questions 7, 11, 12, 13, 14, and 15. In Question 7, 80% of respondents (46% strongly agree and 34% agree) agree that proper product storage enhances timely service delivery to customers and stakeholders, reflecting its operational relevance. In Question 11, 83% of respondents (49% strongly agree and 34% agree) acknowledged that proper storage ensures resource optimization. Question 12 shows 80% agreement (42% strongly agree and 38% agree) that effective storage prevents delays and disruptions in operations, while Question 13 affirms that 79% (46% strongly agree and 33% agree) recognize that the condition of stored materials affects usability and outcomes. Question 14 and Question 15 show 80% and 80% agreement, respectively, in support of the notion that proper storage contributes to meeting performance targets and impacts service delivery quality.
The consistency of responses across these questions points to a strong correlation between efficient material storage and improvements in operational processes such as service delivery, resource use, and productivity. This underscores the role of effective material handling and storage as a key determinant of operational excellence in Peugeot Automobile Nigeria Limited.

4.3	Discussion of Findings
The purpose of this study was to examine the problems associated with storage and material handling and their efficiency in Peugeot Automobile Nigeria Limited (PAN). Specifically, the study assessed how effective storage techniques contribute to profit maximization, the role of storage in organizational development, and the impact of product storage and material handling on productivity and performance. The findings obtained through the analysis of respondents' views provided critical insights into the importance of efficient storage systems in the context of modern manufacturing. The discussion below explores each research objective in relation to contemporary scholarly work.
4.3.1 Effective Storage Techniques and Profit Maximization
The findings revealed that a significant majority of respondents agreed that effective storage techniques play a vital role in reducing operational costs and enhancing profitability. This aligns with recent studies which argue that improved storage systems reduce waste, streamline inventory management, and ensure resource efficiency, all of which are essential for maximizing profit margins (Aminu & Hassan, 2022). Poor storage conditions are frequently cited as major contributors to stock obsolescence, damage, and operational delays, all of which erode profitability (Chukwuma, 2021). According to Bhatia and Gupta (2023), lean storage practices in automotive industries, such as the adoption of just-in-time (JIT) systems and automated storage technologies, result in significant cost savings and enhance return on investment.
Furthermore, empirical evidence supports the notion that inventory control and advanced storage techniques, including the use of warehouse management systems (WMS), facilitate accurate forecasting and demand planning, which in turn contributes to sustainable profit generation (Ekpo & Nwosu, 2020). Therefore, PAN’s adoption of effective storage strategies can be seen as a critical contributor to its financial performance.
4.3.2 Contribution of Product Storage to Organizational Development
The second objective was to assess how storage practices contribute to the development of Peugeot Automobile Nigeria Limited. The findings indicated a strong consensus that efficient storage systems support organizational growth through improved operational efficiency, space utilization, and inventory management. This aligns with the work of Yusuf and Adebayo (2022), who emphasized that proper product storage reduces logistical bottlenecks, facilitates quicker turnaround times, and enhances the firm’s ability to meet market demands.
Additionally, organizational development is tied not only to profitability but also to structural and procedural improvements facilitated by efficient storage and material handling systems. According to Afolayan et al. (2023), organizations that integrate intelligent storage systems such as RFID, barcode scanners, and automated retrieval systems experience increased agility and scalability. These technologies minimize human error and optimize warehouse operations, leading to organizational resilience and adaptability.
Moreover, the positive relationship between storage practices and organizational development is corroborated by Ogunleye and Salami (2021), who argue that the ability of a manufacturing firm to grow depends heavily on how well it can manage physical resources within the supply chain. Thus, the study reinforces that the storage function is not merely supportive but strategic, enabling PAN to remain competitive and achieve long-term developmental goals.

4.3.3 Impact of Product Storage and Material Handling on Productivity and Operational Performance
The final objective focused on the impact of material handling and product storage on productivity. The responses showed that appropriate storage practices significantly enhance operational performance, timely service delivery, and overall productivity. These findings are consistent with the assertions of Nwachukwu and Onuoha (2022), who noted that poor material handling practices lead to delays, increased cycle time, and service disruption, particularly in automotive production lines where precision and timing are critical.
Recent technological advancements have further emphasized the importance of storage systems in enhancing operational output. For example, Eze and Ugwu (2023) emphasized that organizations adopting data-driven inventory systems and ergonomic material handling equipment enjoy better output per labor hour, which is a direct measure of productivity. Efficient storage also promotes compliance with health and safety regulations, reduces workplace injuries, and ensures continuous workflow (Mohammed & Okon, 2022).
In the context of PAN, where production is component-based and highly sensitive to inventory flow, the findings substantiate the need for a robust storage and handling framework. According to Obasi and Adeleke (2021), firms in the automobile sector that fail to optimize material flow suffer from assembly line breakdowns and reduced market responsiveness.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary of Findings
The study investigated the role of storage techniques and material handling in enhancing the performance of Peugeot Automobile Nigeria Limited (PAN). From the analysis, it was found that effective storage techniques significantly contribute to profit maximization. This is in line with existing research by Aminu and Hassan (2022), who observed that improved storage systems reduce operational costs and enhance overall profitability by preventing stock obsolescence and minimizing damage. Efficient storage practices enable PAN to streamline inventory management and reduce waste, leading to better financial outcomes.
The study also explored the contribution of product storage to organizational development. The findings indicate that proper storage practices help PAN utilize space more effectively, enhance product accessibility, and ensure timely production. These outcomes corroborate the work of Afolayan et al. (2023), who argued that efficient storage reduces logistical bottlenecks, allowing organizations to expand their operations and become more responsive to market demands. Furthermore, the study highlighted the positive relationship between robust storage systems and organizational growth, where better space utilization and quicker turnaround times support business development and competitive advantage.
In terms of productivity, the results revealed that efficient material handling and storage directly contribute to improved operational performance. The respondents emphasized that optimized storage systems lead to increased productivity by reducing cycle times and enhancing operational efficiency, as supported by Nwachukwu and Onuoha (2022). This is particularly relevant for PAN, where timely and precise material handling is crucial to maintaining the flow of production. As the study demonstrates, the integration of modern material handling equipment and data-driven inventory systems would further improve productivity and operational effectiveness.
Lastly, the study confirmed that the proper management of storage and materials leads to a more streamlined workflow and safer work environment. This outcome supports the findings of Obasi and Adeleke (2021), who indicated that automating storage processes and ensuring compliance with safety standards can significantly improve workplace safety and minimize delays. PAN’s continued focus on enhancing material handling processes will ensure that the organization remains competitive and maintains high productivity levels in a rapidly evolving automotive market.
5.2	Conclusion
This study has highlighted the crucial role that effective storage techniques and material handling play in enhancing operational performance and profitability in manufacturing organizations. The findings reveal that optimizing storage systems is not just about space utilization but also about ensuring operational efficiency, reducing costs, and facilitating organizational growth. In the case of Peugeot Automobile Nigeria Limited, the adoption of advanced storage and handling practices is integral to its ability to remain competitive in the automobile sector.
Furthermore, the research underscores the significance of integrating modern storage solutions and material handling technologies to improve productivity. As PAN continues to focus on enhancing its storage infrastructure, it is expected that the organization will experience improved operational performance, reduced delays, and enhanced profitability. The recommendations based on these findings will provide actionable steps for PAN to optimize its material handling and storage systems, thereby supporting the company’s long-term success.
5.3	Recommendations
i. Peugeot Automobile Nigeria Limited should consider implementing automated storage systems, such as automated guided vehicles (AGVs) and robotic storage systems, to streamline inventory management and improve accuracy in product handling. Automation can significantly reduce human errors and speed up warehouse operations (Yusuf & Adebayo, 2022).
ii. To minimize storage costs and optimize inventory flow, PAN should adopt lean inventory management practices, such as the Just-In-Time (JIT) approach. By reducing the amount of stock held, the company can lower storage expenses while ensuring that materials are available when needed (Bhatia & Gupta, 2023).
iii. The adoption of advanced warehouse management systems (WMS) would enhance PAN's ability to track inventory, improve stock rotation, and ensure timely order fulfillment. WMS solutions can also provide real-time data, which aids in forecasting demand and optimizing storage (Ekpo & Nwosu, 2020).
iv. PAN should invest in comprehensive training programs for employees involved in material handling and storage. Well-trained employees can significantly reduce operational disruptions and safety hazards, leading to better productivity and fewer workplace accidents (Mohammed & Okon, 2022).
v. review of the existing storage layout should be conducted to identify areas for improvement. Maximizing vertical space and optimizing shelving configurations can help PAN increase storage capacity and reduce operational inefficiencies (Afolayan et al., 2023).
vi. PAN should ensure that all storage and material handling equipment is regularly maintained to prevent breakdowns and delays in production. Scheduled maintenance programs will help extend the lifespan of critical equipment and ensure smooth operations (Chukwuma, 2021).
vii. As part of its commitment to sustainability, PAN should explore eco-friendly storage solutions, such as energy-efficient lighting and recyclable packaging materials. Environmentally conscious practices not only reduce the company’s carbon footprint but can also improve its corporate image and compliance with environmental regulations (Ekpo & Nwosu, 2020).
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APPENDIX
Kwara State Polytechnic,
Department of Procurement and Supply
Chain Management.
P.M.B. 1375, Ilorin,
Kwara State.
The Manager,
Nigeria Port Authority,
Lagos.
Dear Sir/Ma,
LETTER OF INTRODUCTION
I am a ND II student of Kwara State Polytechnic, Ilorin, Department of Procurement and Supply Chain Management
I am carrying out the research on the impact of product storage and its management techniques in sustaining profit in maximization (a case study of Nigeria Port Authority, Lagos), this research work is basically on academic exercise, which in require in partial fulfillment of the ND award, you are there by requested to respond to the questionnaire honestly.
All information given shall be as confidential as possible and your amenities as granted.  Looking forward for anticipated cooperation.

Yours faithfully,

MUFTAU KAUSARA OYINDAMOLA
ND/23/PSM/PT/0030


QUESTIONNAIRE
SECTION A: DEMOGRAPHIC INFORMATION
A. Gender: Male (        ),  Female (        ),  
B. Age Bracket: 18–25 years (        ), 26–35 years (        ),  36–45 years (        ),  46 years and above (        ),  
C. Department: Logistics (        ),  Warehouse (        ),  Operations (        ),  Finance (        ),  
D. Educational Qualification: SSCE/WAEC (        ), OND/NCE (        ),  HND/BSc (        ),  MSc and above (        ),  
E. Years of Experience in the Organization: Less than 1 year(        ),  , 1–5 years (        ),  6–10 years (        ), Over 10 years (        ),  
SECTION B: QUESTIONNAIRE BASED ON RESEARCH OBJECTIVES
	S/N 
	STATEMENT 
	SA 
	A 
	N 
	D 
	SD 

	1
	Effective storage techniques help in reducing operational costs in Nigerian Port Authority.
	
	
	
	
	

	2
	Poor storage techniques lead to increased financial losses due to product damages or spoilage
	
	
	
	
	

	3
	Adoption of modern storage systems enhances profit maximization in the organization.
	
	
	
	
	

	4
	Ineffective storage methods negatively affect the organization’s long-term profitability.
	
	
	
	
	

	5
	Investment in effective storage techniques is essential for the sustainability of profits.
	
	
	
	
	

	6
	Adequate storage contributes to the overall productivity and efficiency of Nigerian Port Authority.
	
	
	
	
	

	7
	Proper product storage enhances timely service delivery to customers and stakeholders.
	
	
	
	
	

	8
	Product storage plays a significant role in the operational growth of the Nigerian Port Authority.
	
	
	
	
	

	9
	The organization has developed better due to improved storage management techniques.
	
	
	
	
	

	10
	Effective storage contributes to better risk management and organizational development.
	
	
	
	
	

	11
	Proper storage of materials ensures resource optimization in Nigerian Port Authority.
	
	
	
	
	

	12
	Effective storage of materials prevents delays and disruptions in operations.
	
	
	
	
	

	13
	The condition of stored materials affects their usability and organizational outcomes.
	
	
	
	
	

	14
	Material storage contributes to the organization’s ability to meet performance targets.
	
	
	
	
	

	15
	There is a significant impact of storage practices on the quality of service delivery in the authority
	
	
	
	
	




