IMPACT OF EFFECTIVE STORES OPERATION ON THE ORGANIZATIONAL PRODUCTIVITY IN MANUFACTURING INDUSTRY
(A CASE STUDY OF KAM WIRE INDUSTRY NIGERIA LIMITED ILORIN)


BY


AKINBADEJO SUZAN MOSUNMOLA
ND/23/PSM/PT/0018


BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN

IN PARTIAL FULFILLMENT OF THE REQUIREMENT FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT.



JULY, 2025	

CERTIFICATION
This is to certify that this research work was carried out by Procurement and Supply Chain Management and it has been read and approve as meeting the requirement for the award of National Diploma (ND) in Procurement and Supply Chain Management, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin

_______________________						_______________________
MR. SALAM SODIQ							DATE
(Project Supervisor)

_______________________						_______________________
DR. K.A DANGANA							DATE
(Project Coordinator)

_______________________						_______________________
MR. SIDIQ OLANREWAJU						DATE
(Head of Department)

_______________________						_______________________
MR. YUSUF MARIAM OMOWUMI					DATE
(External Examiner)


DEDICATION
This wonderful work is dedicated to the Almighty God the Alpha and Omega, the beginning and the end of all wisdom and understanding to the product also to my parent MR and MRS AKINBADJO and my lovely Supervisor MR. SALAMI SODIQ. I appreciate you Sir.



















ACKNOWLEDGEMENT
First and foremost, I wish to appreciate the Support of the Almighty God who granted me the opportunity and rare Privilege of writing this. The success is to his glory.
My profound gratitude also goes to my Project Supervisor MR SALAMI SODIQ for his understanding and Patience with me in the course of writing this project.
I also appreciate the untiring efforts of the head of Department of Procurement and Supply chain management MR. SIDIQ OLANREWAJU. More so, I really appreciate the contribution from all the lecturers in the department of Procurement and Supply chain management. Thank you all for your support.
My profound gratitude also goes to my parent MR and MRS AKINBADEJO for their Parental Care, Moral and Financial Support towards my academic Pursuit.
And also my beloved family who have been my backbone from day one and Siblings. I really appreciate your kind gesture towards my academic pursuit. May God Almighty bless you abundantly.
My gratitude goes to my brother and sister for their Prayer, moral and Spiritual Support throughout my academic Pursuit. May God Almighty bless you all in abundantly.
Finally, I wish to place on record my appreciation to my Colleagues / Course mate during the Struggle and your support. I really appreciate you all. I Pray God help us all in Jesus name. Amen.







PROPOSAL
The Stores contribute effectively to manufacturing or Production by holding of materials in stock in medium sized Productive operation Such as raw material, Component parts, Packaging, spare parts, tools, works in progress finished Stocks and maintenance. For example a Production operation will have raw materials, component parts, tools in progress and Packaging and associated material. A distribution Operation will have finished Stocks, component parts and past completed works.
In engineering and maintenance operations will have Spare parts, tools equipment and Clearing and servicing materials.
The Subject matter of this study is the aspect of effective Stores operation on the organization productivity in manufacturing industry in Kogi Wire Industry NIGERIA LIMITED. Due to the Nature of work Decisions in the kind of Items that can be found in any Stores most well established organization set up other Sub-Stores to facilitate effective manufacturing Such as the concentration of all Stock at one point Subsidiary Stores which is designed to Save as Supplementary to Central Stores, Salvage Stores which is established to cater for defective Scraps, Surplus and redundant materials etc. In new of this Stores of Stores to every organization is very important and due to the importance attached to these operative the Store offices need to have a wide working knowledge of a great number of material types and their operation when this is well managed it avoids any hazardous breakdown or inefficiency in manufacturing of Production but rather contributes significantly to manufacturing.
On the other hand, manufacturing or Production is a department in organization that brings out total output. It is at manufacturing or production that will combine raw materials and capital (labour intensive and capital intensive) to produce output. The labour intensive and capital intensive to produce output. The labour intensive is a large number of workers and only a few simple machines. The small quantity of capital. While employed in the Production of Commodity. The capital Intensive method of manufacturing or production is the method by which a large quantity of capital and only a small number of workers (i.e. a small quantity or labour) is employed in the manufacturing or production of a commodity
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CHAPTER ONE
 INTRODUCTION
1.1 Background of the Study
The Stores Contributes effectively to manufacturing in production by holding of materials in stock in a Medium of productive Operation. Such as raw materials, component Parts, Packaging, Spare Parts, tools work in Progress, finished Stocks and maintenance materials. For example a Production will have raw materials, component Parts, works in Progress and Packaging and a specified materials. A distribution operation will have finished Stock Component Parts and completed work. An engineering and maintenance operation will have Spare Parts, tools, equipment and Cleaning and Servicing materials.
The subject matter of this study is the impact of effective Stores operation on the organization productivity in manufacturing Industry in KAM INDUSTRIES NIGERIA Ltd, ILORIN. Due to the nature and wide variations in the kind of Items that can be found in any Stores most well established organization set up other Sub-Stores to facilitate effective manufacturing such as oil and Stores which is seen as the Concentration of all stock at one Point, Sub-Stores which is designed to Serve as Supplementary to Control Stores, Salvage Stores which is established to take the rejected Scraps Surplus or redundant materials etc in view of this The Services of Stores to every organization in very important and due to the importance attached to them operations the Stores officers need to have a wide working knowledge of a great number of materials types and their origin why thus is well manage it avoids any hazardous breakdown and inefficiencies in manufacturing or production but Rather Contributes Significantly to manufacturing.
On the other hand manufacturing or production is a department in an organization that brings out total output. It is of manufacturing or production that we combine raw materials and Capital (labour Intensive and Capital Intensive) to produce output. The labour Intensive method of manufacturing or Production is the method by which a large quantity of labour (i.e. a large number) in the production of a Commodity. The Capital Intensive method of manufacturing or Production is the method by which a large quantity of highly automated machines (i.e. a large quantity of Capital are only a very small number of workers (i.e. a small quantity of labour) to be employed in the manufacturing or Production of a Commodity labour).
Kalpakjian Serope (2008) defines manufacturing as the Process of Converting raw materials into Product. It encompasses the design and manufacturing of goods using various Production methods and techniques. Manufacturing is to make Something from raw materials especially in large quantities using machines (Chambers 21st Century Dictionary, 2000). Ben Donker Blegg (2011) defines Production as the Process by which factors input such as labour, land and Capital are Combined to Produce a unit output of goods and Services which Satisfy human wants. Bostem & S.R. (2005) explain that production the act of making goods and Services. The term may be defined also as the Creation or Production of goods and Services. The term Production Could be used in a Sense that Reflects the total quantity or amount of a good or Service Produced or the total Volume of goods and Services Produced at a Particular Period.
In reality the Study in this area has become necessary because there has been a Proper research of goods or Production. It is dominantly Clear that where materials or equipment are Supplied in large quantities, the Storehouse Perform, the activities of taking delivery of bulk Consignment and issuing in Smaller lots to the operation department to enhance effective and Continuous flow of Production. Therefore Stores activities when Combined effectively with manufacturing or Production enhances Productivity in the organization.
1.2 Statement of the Problem
Developing a System for effective Stores operation in manufacturing or Production is a major Concern in most organization, the fact is that a significant measure is not adopted in its operation and has resulted in an increased industry cost. Moreover, it has increased the rate of redundancy and as a result, handled most material obsolete due to poor management of stores with mixing that stores officials lack the necessary basic knowledge in the coding of materials which has resulted in theft, pilferages and damage of materials in store which subsequently led to the firm competitiveness, revenue lost plus profit etc. for Ham Wire Industry (limited) allows to remain profitable in manufacturing or production and growth. Conscious effort would have to be made to eliminate these problems came adept best practices.
The Problem facing Stores operation specifically in Kam Wire Industry Nigeria limited, Don’t once mainly under stocking of material Stock obsolescence breakage due the Economic order quantity. Due to the fact that the impact is to be felt positively in the Society by making themselves productive in every area of impact. But despite the effect observed there have been general apathy, ignorance and lack of interest by many People and the government.
1.3 Objectives of the Study
Specifically the aims and objectives of the study are:
  i. To assess the Impact of Stores operation on organization performance
  ii. To appraise and further appreciate the significance of Store operation in a manufacturing Industry.
  iii. To Identify out ascertain some of the Problem Pose by effective Store operation in Ham Wire Industry Nigeria limited ilorin.
  iv. Is also researcher’s desire that this compilation would be of great help and interest to whosoever uses it to gain knowledge on issue discussed.
1.4 Significance of the Study
A research of this nature will be Incomplete without highlighting the Importance of this Study. It is also the researcher’s desire that this Compilation will be of great help and interest to whosoever uses it to gain knowledge on issues discussed.
   Firstly the researcher as a Student aspiring to be a material executive in the future See this study as an opportunity to fully investigate into the field of effective stores operation to see the challenges therein.
Secondly, the study is needed as part of pre-requisite for the award of the Higher National Diploma (HND) in Purchasing and Supplies, (PAS).
1.5 Scope and Limitation of the Study
The subject matter “Effective Stores Operation” has an area of coverage within its concept i.e. theory and practice in the sector. This would also include purchasing, stocktaking, and stock checking of materials.
In carrying out the research, certain problems were encountered which impact hinder the area of coverage.
· The researcher faced the problem of sourcing for materials for the project.
· Time constraint was a factor the researcher encounter. This resulted in the backlog of the researcher’s class work.
· Lack of textbooks related to the subject matter also contributed to backlog in writing the project.
· Once (unreadable) and bureaucratic attitude of Kan Wire Industry Nigeria Limited, Ilorin officials who were reluctant in providing necessary information in writing.
· Despite all these constraints, the researcher was lucky to gather vital information that made the investigation a success.
Furthermore, the research has also to undertaken the study to gather necessary information and suggest solution to the problem facing effective stores operation on the organization productivity in manufacturing industry in Kam Wire Industry Nigeria Limited, Ilorin.
[bookmark: _GoBack]1.6 Research Question
I. What is the significance of stores operation in a manufacturing industry?
II. What are the problems faced by effective [unreadable] stores operation in Kan Wire Industry Nigeria Limited, Ilorin?
III. What are the researcher’s desires that this completion will be of great help to lay interest to champion use of it to gain knowledge on issues discussed?
1.7 Formulation of Hypothesis
The following hypothesis was formulated for this study:
Ho effective steel operation does not have any significant impact on organizational performance.
H1 effective steel operation does have impact on organizational performance.
1.8 Historical Background of the Case Study
Kam holding is nigeria’s biggest wholly indigenous metals and steel producing company founded by dr. kamaru yusuf kamor in 1997 with its headquarters in ilorin. kam holding is a global business conglomerate operating in three (3) countries across two (2) continents – from an early foray into manufacturing steel and allied products to staying up-to-date with the latest technologies kam holding has a solid and enviable presence of these products capable of growing the global economy. in over 27 years of existence kam has:
· Diversified from nails to steel products, mining and haulage.
· consolidated offshore and Africa to key into the future of steel and its mainly benefit to the company and humanity:
The success story of our business is scripted essentially by its preference for excellence and firm commitment based on stakeholders and business environment. the growth pattern of kam business no doubt reflects the future corporate position to be the most preferred steel manufacture in Africa, to be a global leader in steel and building materials manufacturing with a brand ”ame synonymous with excellence. to provide high quality products that meet international standards. our executive management shall bring together experience, visionary thinking and a shared commitment to excellence creativity and innovation.
1.9 Definition of Terms
Stores operation: this is defined as the group under the head…some of the activities involved in the organization and use of materials employed from the need stage up to the storage of finished goods.
· Purchasing: purchasing is defined as the activity directed to securing by legal means the materials, supplies and equipment required in the operation of an enterprise.
· Sourcing: this is referred to the investigation and evaluation of source of supply and suppliers.
· Negotiation: is a process of planning, reviewing and analyzing conditions by both buyer and seller to arrive at an acceptable agreement through mutual understanding.
· Expediting: is a process of ensuring that the goals are promptly delivered to the right place and at the right time.
· Purchase requisition: it is a form usually prepared when a department or stores need material to be purchased.
· Issue: issue is the withdrawal of goods and handover of stock to user (batches) with authorizes documents.
· Organizing: are critically continuous structure with procedures and objectives setting defining the responsibilities who does what type of job task, who report to whom and who is responsible for what action.
· Quality control: is a process whereby goods and service are examined to ensure that they conform to predetermined standard.
· Obsolescence: these are materials which there are no demand either because of the presence of a better substitute or they are out of use or fashion.
· Stock taking: this is the complete process of verifying the quality balance of the entire stock hold in the store.






















CHAPTER TWO 
LITERATURE REVIEW
2.1 Conceptual Framework
Over the years a number of experts have expressed views on what effective stores operations entails; the following are some of such views:
	Donald and Lamia (1997) describe Stores operation as part of a business as a Conference of traditional material activities based on a Common idea – the idea of an integrated management approach to planning, acquisition, conversion and distribution of Production materials from the raw materials to the finished product. They also suggest effective stores operation Control provides for the assignment of all major documentation responsibilities including inventory management, traffic, receiving, warehousing, surplus and salvage and frequently production planning and control.
	They went further to say that the specific form of effective stores operation that is most appraised for one organization may not be best from for another organization.
In practice for most firms, the Production planning and purchasing schedule prepares significantly unfavourably the frequently produces a continuous source of conflicts.
	One of the paramount advantages of effective stores operation is that it focuses coordination between purchasing and production control. Purchasing and production control are both responsible for the on-time delivery of production material. Division of this authority between two different operation units inevitably leads to conflict. When material do not arrive on time production control will often be justified to work through the purchasing department such conflict can be resolved much more easily when production control and purchasing report to a single boss – the material management conclude that substantial benefits will be acquired when inventory management value analysis reduces both any surplus and salvage in effective stores operation.
	In view of the above the researchers views the work and contribution of Donald and Lamia lies on what effective stores operation because of how it is being implemented on various organization today. Some elements are lacking in their concept of effective stores operation. 	ALTMAN (1999) defines effective stores operation as the aspect of industrial management which is concerned with all of the activities involved in the acquisition and use of all material employed in the production of finished goods. The activities may include production control, inventory control, purchasing, or even the supply ecology and surplus disposition and customer services. However, the term effective stores operation is frequently used when only some of these functions are included.
	He based his effective stores operation concept on the fact that the more effective control of an important aspect of a company’s operation can be obtained by grouping together all departments involved in any way with the materials used by the company under the concept of all the mentioned departments. These are departments which handle different aspects of the same basic problem namely, the efficient and economical planning, scheduling and handling of the materials used in the manufacturing process.
He also confirmed that the use of computer and electronic data processing equipment has enhanced and facilitated the effective stores operation. Effective stores operation in an organization can be set optimum purchasing and inventory policies for any number of items and plant location. In addition, computer oriented techniques can analyze schedule reports and forecast information about materials in any manner and time that when hence it is possible or impractical to perform.
To this end, the writer is of the opinion that Altman’s idea of effective stores operation should be with regards to the activities of distribution involved in the acquisition and use of all materials employed in the production of finished product. In this research, he highlights some of the obstacles of the effective stores operation approach regarding different stores coming which prompted them to re-organize the effective stores operation concepts.
He concludes that applying the effective stores operation concepts overcomes – Many of these difficulties:
  - The variable involved in the sub-function are additive in nature.
  - They require a common direction of management which consists of integrated delegation of authority.
  - The importance of the management principle of accountability by making a single manager responsible for all aspects of material decisions.
The writer of this subject matter listed the worth and contribution of African as great benefit to any organization who wish to employ the concept.
He concluded that applying these operation one former many of the difficulties is organization already discussed.
Ammer (2006) sees effective one operation as “the line of responsibility’’ which begins with the selection of supplies and ends when the material is delivered to its point of use.
Ammer (Ibid)  listed the possible conflict between departments material objective and these are shown below:
Possible Conflict between:
i. Minimum Price – materials – higher inventory turnover – continuity of supply consistency of quality and Process and low payroll cost and favorable negotiation with Supply Sources.
ii. Higher inventory turnover minimum price, low cost of acquisition and Possession continuity of supply, low payroll cost.
iii. Lower cost of acquisition – higher inventory for sometime acquisition and Process good records and continuity of supply consistency of quality.
iv. Continuity Supply – minimum Prices of material, high inventory turnover, low cost of acquisition and Possession.
v. Low Payroll cost – maximum achievement of these objectives possible by sacrificing all other objectives.
vi. Good Supplier relation – low payroll cost, minimum price, high inventory turnover.
vii. Development of Personal – low payroll cost.
He argues that these conflict are emphasized by a department organization which being alleviated by adopting the effective systems operator Structure – the many advocates of system approaches having stated that difficulties occur when there is a lack of recognition of the effect of conflicting objectives. Generally speaking it is agreed that various members of an organization are not aware of the type and range of problems arising in a system and the need to consider the efficiency of the system as a whole rather than their particular department, the writer notes the awareness combined with time of great benefit to any organization operating effective system operative. Since to emphasize the necessity to balance objectives in a bid to resolve the conflict suggested above and concluded that applying the effective system operation concept overcome those difficulties.
National Association of Purchasing management (NAPM) [1975] defines Effective System operation as a Concept of operation which systematically integrates horizontally related material functions commencing with the determination of material needs and culminating in the delivery of the finished product of considered the responsibility for the functions of Purchasing, production and Inventory Control, and physical distribution to optimize company profitability by achieving the ‘least material cost.
In view of the above, the writer is of the opinion that NAPM’s definition of Effective System operation as is alright because they want further to say that achieving the least material cost will Promise company Profitability. Likewise [good/a renowned author on the subject matter] describe Systems operation as an effort to bring together under one manager’s responsibility for determining manufacturing requirements in Production planning and Control Purchasing storing and dispensing material on time within allowable cost and scheduling the manufacturing process. The content further to say that the number of basic forces are making the effective stores operation approach vary according to – The factors which will largely determine the organizational approach each such as:
· the nature of the manufacturing operation
· the amount of cost reduction that can be obtained e.g where material cost make up a large part of the total costs .
· To reap certain other benefit of effective store operation e.g improved decision making coordination and control .
· The importance of the management of accountability by making a single manager responsible for all aspect of material decision.
He Concluded by citing four condition under which effective Store operation is applicable.
He said effective store operation is especially applicable when:
· material cost make up a large part of total cost :
· Co-ordination is improved and conflict reduced between different which of departmentalized might practically different objectives .
· Stores operation once manages the organization of materials flow from the suppliers to plant and within the plant.
· Reduction in costs of purchased items inventory transportation procedure and Staff.
In View of the world and Condition of Uganda on which effective Stores operation should be of great help in any company wishing to employ the concept . The writer on this subject matter Mwiri there are different definition by different authors.
Zone Lwai in his book effective store operation may22 edition describes effective store operation as a concept which brings together under one manage the responsibility of determining the manufacturing requirement scheduling the manufacturing process procuring stocking and dispensing materials.
BOWB WOX (2010): Noted the Concept as the aspect of overall logistic concerned with the procurement of raw materials parts and merchandise for resale as effective Store operation – the further stated that effective Stores operation is essential to manufacturing – Because timely and economic delivery is necessary, initiate from operation plan. The operation plan provides a statement of requirement to support manufacturing or marketing operation and contains specification concerning when and for what facilitate the items are to be processed; the task of operation bases operation is to satisfy economically the requirement outlined during operational planning.
In view of the above words and with regard on contact effective stores operation should be not sufficient enough as effective stores operation because he was mainly concerned with the procurement of the material as being without effective stores operation.
2.2 Theoretical Frame Work
The following dictionary definitions are considered to aid in the proper and accurate understanding of the topic under study. According to Oxford dictionary (second edition) Stores is the supply of something available for use.
	The Cambridge dictionary library also describes Stores as a place where a lot of things are kept in one place to be used in the future. The business dictionary (new edition) defines Stores as a confined area where items are kept and stored to be demanded in the same light, the longman dictionary define Stores as the place to put things away and keep them until they are needed in the future. But all the definition dictionary fall to highlight that Stores operation can be operated effectively and economically with regard to receipt, Storage any lower of material to use department in the near future.
	Considering the definition of the business dictionary, It has mentioned the Store to be a confined area meaning that only from any enclosed area item cannot be there in any open places but this definition has failed to point out Centers factors by example there are less houses where certain things need not to be stored in confined one due to their adequate large being must be stored in all open to receive enough sunlight on the other hand the above author’s definition. One considered to elaborate have on the topic under Study:
	Carter and Price (1993) defined Stores in most organizations as an area in which all kinds of materials needed for Production, Distribution, Maintenance, Packing and others are given receive and issued.
	According to him Stores Operation is basically Concerned with holding stocks according to Jessop and Morrison (1997). Stores are Considered as a temporary location of materials needed for operational purposes and should be Planned, organized and operated in Such a way that the period of residence of each item is as short as possible, consistent with Economic operation to Continue Favourate P. Miller A ogden (1992) defines Stores as the Systematic ways and means of receiving Storing Protecting and issuing articles one Commodities for future use with regards to the Authors definition to Store above, they are all Stressing on how Store can be Stabled to impact Production without Failures and deterioration of material. They also Presume that Stores are area where adequate coming is given to the Store department about the need for materials that are to be stored and issued to manufacturing and Production department both Authors hold Similar view about the definition of stores by identifying Contain key word in their definition, such as receiving Storing and issuing of Items but Feuillette included a different Idea in his definition by mentioning Protection of articles and Commodities in which all the authors as well as the dictionary definition fails to highlight. To the layman understanding, a Store could be seen as an area whether open or Closed where Items of Several nature are Stored and attended to when needed to Serve a Purpose.
	It would be reasonable to argue that the most important aspect of Stores operation are Concerned with adequate supply of materials and kept Consistent with economic Inventory in such Circumstances. If could receive the right goods in the right amount since a given task of the organization. 
However, the Hey Simplicity of this stores belief that the – Complexity of Stores Operation is desirable to provide Service on Production Department and other Department Economically as Possible. The value of Stores in stock must be maintained at the lowest Practical level at all times in order to economize the use of working capital and to minimize Storage cost. It can be appreciated that some conflict between the need to give a good service that is demand are satisfied. On the other hand the two opposing factors in order that the store must operate effectively. The store is a Cost Centre and it must strive to make Saving in materials and other Expenditure held in Stock because any cost Saved in the Store is a direct Contribution to the Profitability of the Company. Nair (1997) notes that Store keeping are the function of receiving Stores and issuing of materials, component tools and Spares Express a very large Investment. It is therefore Important that strict order line and methods are employed to ensure accuracy the Servation and Safety at all Stages of material movement and Custody. The Stores management Group a always told range of duties and responsibilities that influence all these are Importance to the overall Efficiency of the organization and achievement of objective. According to Carter et al(2003) the Stores function is therefore basically concerned with holding Stock. However, Stores management does a great deal more than just these aspect and it includes the following activities.
· Holding, Controlling and issuing Stock
· Control of all Stone House Stockyards and outside Risk
· Material holding Function, both manually and Mechanically
· Quality Control Activities
· Training of Store Staff
· Clerical Administration
2.3 Empirical Review
 Urat (2017) in general terms defines inventory as the Stock of good physically stored to meet expected demand. However, from a material management asils, Urat (2017), views
inventory as resources that through having economic value for one demand Urat argues that it is possible to set aside some physical stock that can be taken care of centicipated demands rather that cause delay in operation for lack of relevant material, necessary inventory in most organization.
Kerthes (2018) posits that inventory management is a key organized function that helps in the development of policies on optimal investment in inventory. consequently, optimal inventory
management can lead to maximization of liquid and risk (mobey and lacey) (2016) suggest that inventory management seeks to strike a balance between benefits that accrue from holding inventory one cost of doing the same.
Heizer 12 and Rendu (2016) indicate that inventory management or “inventory planning and control” refers to the ongoing process of standard items with independent demand where some speculative quantity should always be available. inventory should focus on optimization of cost in inventory system. it is posited that this is the theory of decision on manufacturing or purchasing of a given supply chain concern can be expended to wherever cost in the theory builds upon the economic order quantity (eoq) model that seeks to optimize the quantity of any individual inventory orders. The theory then brings to the fore the possible of diversity in operation system used to manage levels of stock and the influence in these that may different from lean thinking is an extension of ideas of just in time.
	Krosifalasia and Nadler (2016) elaborate just in time to be a pull based system designed to align the production and business process throughout the supply chain. 
	Green and Imnam (2017) assessed the impact of lean theory on financial performance. They say that the theory may eliminate buffer stock and minimize waste in production process.
	Erogu and hofe (2016) found that lean has positively effects – Profitability of a business form: they assert that inventory leads Is the best inventory control tool; the theory elaborates on how Manufactures gain flexibility in their ordering decisions; reduces The stocks of inventory held on site and eliminate inventory gaming Costs.
At the aggregate level the empirical strength of the lean Mantra lies both in the timing and the magnitude of the Adoption. However, the theory inventory control has a firm Ability to respond to fluctuations in demand & scholarly studies Indicate that companies successfully optimize inventory through Lean Supply Chain Practices and Systems to achieve higher levels Of asset utilization and customer satisfaction leading to improved Organizational growth, profitability and market share.
Erogiu and Hofer (2018) in which their study focused on our Manufacturing firm covering the period of 2003-2009. They found That leanness positively affect profits margins. According to Erogiu and Hofer (2019) firms that were leaner than the industry Average generally see positive returns to leanness; they used Empirical leanness indicator as a measurement for inventory Management. Contrary to the present study, this study focused on Assessing the important role in matching demand and supply Chain. While providing flexibility in coping up with external And internal alert of today’s uncertain globalized business Environment (Bozarth et al 2019) ineffective inventory control Is a major problem faced by industries in developing countries and That even the very basic inventory control concept and techniques Are not used by the majority of the firms. Studies due to the Heavy reliance on imported industrial raw materials and parts are the endemic bureaucratic delays and associated communication Problems in developing countries order lead times cannot be compared With any degree of accuracy (Chen, Frankel and Wu 2017). Thus The lean theory is of essence to the effectiveness of inventory Management which will result to increase in asset management

2.4 Gap In Literature
This Chapter is aimed at presenting a review of the literature related to the purpose of the Study: the purpose has been to Study the Impact of Effective Store operation on the organizational Productivity in manufacturing industry using case wise as the Study Case the vast majority of Studies conducted tend to point toward Effective Store operation in the organizational as a means of organizational survival; i.e., and Donald W Dobbins (cont) fem Aganah(2006). In Particular they fail to explicitly Address the potential bias induced by the existence of cross Country heterogeneity which may lead to inconsistent and misleading Estimates: this empirical study therefore Aimed at filling this research gap: Given the absence of empirical evidence on this Subject matter there is therefore a gap in the empirical evidence This Study to bridge the gap.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
The purpose of this research work is for one to write the work into impact of effective stores operation on the organizational productivity in manufacturing industry – in H.A.M. Mabo Industry Nigeria Limited, Ilorin. Due to the nature and wide variations in the kind of items that can be found in any stores, it is not easy, like a centralized set-up of other units, to facilitate effective manufacturing such as central stores, which is seen as the co-ordination of all stock at one point. Subsidiary stores, which are designed to serve as supplementation to central stores, salvage stores which are stabilizing in rate for rejected scraps, surplus and redundant materials etc. In view of this one service of stores to all organizations is very important and due to the importance attached to their operation, the stores office needs to have a wide working knowledge of a great number of material types and their operation!
3.2 Research Method Used
The research design used in any study are highly important for its success, however at the time of conducting this research, it found it more appropriate and convenient to make use of both descriptive and analytical research design. The research was done to ensure that all possible findings were adequately represented by the application of appropriate tools of management. This descriptive research design consists of a set of patterned information analyzed, summarized and interpreted along to suit the area of study.
3.3 Sources of Data Collection
The data for this study was drawn from main sources: primary and secondary data sources.
The primary data sources were those original data collected and analyzed by the researcher from the field. These were mainly obtained from the responses of respondents to self-completion questionnaires, semi-structured interview and participant observation recordings.
The secondary sources of data refer to data collected by a person or research other than the use of the information. This kind of previously collected information is not case special but it can be relevant to the studies problem (Lindstone et all, 2007). Available handbooks, annual reports, performance reports, employment policies, relevant information from one organization website, blogs, journals, newsletters and other documented materials made up the secondary data used by the researcher. The data obtained from these sources were scrutinized for reliability, validity, adequacy and suitability in answering research questions. The use of multiple independent
Sources of data were to establish the truth and accuracy of any claim. Thus, it is expected to enhance the reliability and validity of the study.
3.4 Instrument Used for Data Collection
The researcher will employ two sources of data collection and they are; primary and secondary sources. In acquiring primary data, the researcher will use both the questionnaire and interview methods in data collection. The secondary sources include data obtained from textbooks, past objective magazines, journals etc.
3.5 Research Population and Sample Size
The population of the study is KAM wire LTD Ilorin, Kwara State. Thus, the entire staff of this plant constitutes the study population and the firm’s total staff strength is two hundred and eighty (280). The sample size of this work is thirty (30) i.e. sample size of 30 is calculated from the total population of two hundred and eighty (280) workers of KAM wire Ltd Ilorin, Kwara State using 10% rule thumb.
3.6 Sample Procedure Employed
The researcher has chosen the questionnaire method in order to collect accurate data directly from people in the field. The method is simple to use, objective in nature which does not involve complex mathematical or statistical education. It gives everyone in the field to answer the question with an even chance, which simply means that if carefully implemented will enable the researcher to arrive at a Conclusive Objective
3.7 Statistical Method Used In Analysis Data
The researcher will employ the use of simple percentage method for the data analysis and interpretation of each table in relation to the overall response expressed as a percentage. The Chi-square will be textual narration for quick and easier understanding of data presentation for the formulated hypothesis in section 1.4 at 5% (0.05) level of significance. Thus, X² (Chi-Square) is computed as follows:

X² = Σ (fo – fe)² / fe
Where:
Fe = expected frequency
Fo = observed frequency

To compute fe: Column total × row total / grand total
Degree of freedom (DF) = (C-1)(R-1)
Where C = column, R = row
Level of significance is 5%, which is 0.05

Decision Rule:
Reject H₀ if X² (calculated) > 0.05
Accept H₀ if X² (calculated) ≤ 0.05

The researcher chooses the simple percentage and Chi-square method as procedure for statistical analysis for the purpose of easy documentation, accuracy, and clarity. Thus, the simple percentage is considered as valuable method for its simplicity and clarity.



CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 Introduction
The research work carried out the appraisal significance of stock taking and stock checking on effective control of scrap ware to survival of an organization using Kano Wine Industry as a case study. The questionnaire which consists of twenty main questions covering the activities involved in managing, controlling in carrying out the possible ways controlling did processes. The figure presents 100% of the total respondents in the organization.
This chapter will be based on the substantiality of questions with more personally distributed to the personnel of the company.
4.2 Data Presentation
Question 1: Kindly indicate your age
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	20-30
	10
	20%

	31- 40
	25
	50%

	41- 50 
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The table above shows 10(20%) of the respondent were between 20 – 30 years, 25(50%) of the respondent were 31 – 40 years of age, 15(30%) of the respondent were 41 – 50 years age.
Question 2: Please kindly indicate Gender
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	MALE
	30
	60%

	FEMALE
	20
	40%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the above 30(60%) of the respondent were male 20(40%) were female. So deduce from the table the population of the male outnumbered their counterpart.
Question 3: Distribution of Respondent According To Educational Qualification
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	WAEC/NECONABTEB
	15
	30%

	ND/NCE
	10
	20%

	HND
	20
	40%

	MSC and Above
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The table below shows that 15 (30%) of the respondents were WASSCE/NECO/NABTEB holders, 10 (20%) of the respondents were ND/NCE certificate holders, while 8 (16%) respondents were HND holders & 5 (10%) respondents were MSC and above holders this certificate.
Question 4: Kindly Indicate Your Marital Status
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	SINGLE
	10
	20%

	DIVORCE
	3
	6%

	MARRIED
	35
	70%

	WIDOW
	2
	4%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The table below shows that 10 (20%) of the respondents were single while 3 (6%) were divorce while 35 (70%) respondents were married and 2 (4%) respondents were widows.
Question 5: Kindly Indicate Your Working Experience
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	1-5 Years
	5
	10%

	6-10 Years
	15
	30%

	11-15 Years
	10
	20%

	16-20 Years
	20
	40%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the table above 5 (10%) were the respondents of 1 – 5yrs of their working experience, while 15 (30%) respondents were those with 6 – 10yrs while 10 (20%) respondents with 11 – 15yrs with the nurse 20 (40%) were those with 16 – 20yrs which we have the highest 90% respondents
Question 6:
	OPTIONS
	NO OF RESPONDENT
	PERCENTAGE

	PRODUCTION
	35
	70%

	FINANCE
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the table above it infers out that the total number of respondents production department has highest population number of 35 (70%) than Finance department with 15 (30%) respondents.

SECTION (B)
Question 1: Are the store operation centralized in the organization?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The above table shows that store activities of centralized occur to 45 respondent (90%) of the total respondent while 5 respondent representing 10% of the total respondent has some opinion that some department still keep different then in their custody i.e. store operation is not fully centralized.
Question 2: Who is responsible for the stock taking and stock checking exercise in the organization?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	COMPUTER STOCK
	-
	-

	CONTROL SYSTEM
	35
	70%

	MANUAL STOCK CENTRAL
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The table above state clear that stock control method are done by Computerize Stock Control System with 35% of the total number of respondent 10% of the total number of respondent agree that stock control method are done by manual stock control method.
Question 3: Do you arrange your store to enhance easy counting?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	40
	80%

	NO
	10
	20%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
The above table shows that the respondent (80%) of the total respondents agreed in the opinion that they have arrangement of store to enhance easy counting while 10 respondents which represent 20% of the total respondents are of equal opinion that the organization does not arrange its store to enhance counting.
Question 4: Do you have any problem in the counting of stock goods?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
From the above table one can deduce that the stock take accounting stock goods, this is to the fact that 10% respondents which represent 20% of the total respondents are of the same opinion that they do not encounter any problem.
Question 5: Does the organization benefits from the stock taking and stock Checking?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	40
	80%

	NO
	10
	20%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
From the above table one can accept that the organization actually benefit from the stock taking and stock checking exercise in the fact that 40 respondents which represent 80% of the total respondents are of the same opinion that the organization benefit from such exercise, agreed with the opinion of 10 respondents which represent 20% of the total respondent which agree that the organization does not benefit from the exercise.
Question 6: What are the methods of preventing discrepancies in your organization?**
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	CHECK ALL RECORDS
	-
	-

	RECHECK QUANTITY INVOLVED
	-
	-

	CORRECT QUANTITY ISSUED
	-
	-

	REJECTED GOOD ARE DEDUCTED
	-
	-

	INVESTIGATION
	-
	-

	ALL OF THE ABOVE
	50
	100

	TOTAL
	50
	100%


Source: Field Survey 2024
From the table above it infers that the total number of respondents in production department has largest population number of 85 (70%) then finance department with 15 (30%).
SECTION C
Question 1: Are the store operation centralized in the organization?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey 2024
The above table shows that store activities is centralized according to 45 respondents (90%) of the total respondents while 5 representing (10%) of the total respondents has some opinion that some department still keep different items in their custody i.e. store operation is not fully centralized.
Question 2: Exercise in the organization
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	COMPUTER STOCK
	-
	-

	CONTROL SYSTEM
	35
	70%

	MANUAL STOCK CONTROL
	10
	30%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
The table above shows that stock control methods are done by Computerized Stock Control System with 35% of the total number of respondents 10% of the total number of respondent agreed that stock control method are done by manual stock control method.
Question 3: Do you arrange your stock to enhance easy counting?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	40
	80%

	NO
	10
	20%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
The above table shows that the respondent 80% of the total respondents agreed in the opinion that the organizations arrange its stores to enhance easy counting with 10 respondent which represent 20% of the total respondents are of equal opinion that the organization does not arrange its stores to enhance easy counting.
Question 4: Do you have any problem in the counting of stocks?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024.
From the above table one can except that the organization actually benefit from the stock taking and stock checking exercise for the fact that no respondents which represent 90% of the total respondents are of the same question that the organization.
Benefit from Such Exercise Campaign with the opinion of respondent which represent 60% to 1st the total respondent which says that the organization does not actually benefit from the exercise.
Question 6: What are the methods in preventing discrepancies?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	CHECK ALL RECORDS
	-
	-

	RECHECK QUANTITY INVOLVED
	-
	-

	CORRECT QUANTITY ISSUED
	-
	-

	REJECTED GOOD ARE DEDUCTED
	-
	-

	INVESTIGATION
	-
	-

	ALL OF THE ABOVE
	50
	100

	TOTAL
	50
	100%


Source: Field Survey 2024
From the above table we can conclude that discrepancy detected the organization use all suggested credit. Since the entire respondents have the same opinion which the above discrepancy only have 50 respondent of the total number of 100%.
Question 7: Do you conduct your Stock taking and Stock Checking Exercise with the use of external body?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	5
	10%

	NO
	45
	90%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the table above 5 respondents which constitute 10% of the total respondent are of the same opinion that the organization employ body while 45 respondent which constitute 90% of the total respondent are of the same opinion body – Based on the majority, this is Clear that the organization does not employ external body for Conducting the exercise.
Question 8: is your store department with another department
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024
The table above shows clearly that the store department has 50 respondents which constitute 100% while all the respondents are of the opinion that the organization store department is another department.
Question 9: Do you have adequate number of personnel to man store?**
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the above table, we can assume that the organization have adequate number of personnel to man store, 45 respondent which constitute (90%) of the total respondent are of the opinion that the organization have adequate number of personnel to man store while 5 respondent (10%) of the organization does not have enough personnel to its store.
Question 10: Do you accept or reject material offer after Inspection and Checking after 7.
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	AFTER
	40
	80%

	BEFORE
	10
	20%

	TOTAL
	50
	100%


Source: Field Survey, 2024
From the above table one could see that material offer after inspection and checking after 7 respondent 40 which constitute 80% of the total respondent are of the same opinion that accept inspecting the same reject material offer after inspection or reject material offer after inspection.
Question 11: Does your organization have staff or workers who are responsible for the safe custody and protection of stock so as to avoid loss and deterioration?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey 2024
From the table above, we can infer that the organization have staff or workers who are responsible for safe custody and protection of 45 (90%) of the respondent are of the same opinion while 5 (10%) respondent disagreed.
Question 12: Is efficient handling of your store controlled to increase productivity?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	35
	70%

	NO
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey 2024
According to the table above we can see that the number respondent which is support the efficient handling contribute to increase in production is 35 (70%) respondent while is 15 (30%) respondent disagreed.
Question 13: Does your bin card provide the adequate information for determination of maximum and minimum level?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	50
	100%

	NO
	-
	-

	TOTAL
	50
	100%


Source: Field Survey 2024
The above table show that there is clear indication that bin card provide adequate information for determination of maximum and minimum level as 50 (100%) of respondent agree with the same opinion.
Question 14: Does your organization provide healthy safety?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	35
	70%

	NO
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey 2024.
From the above table, there is a clear indication that 70% of respondent agree with the same opinion that provide healthy safety while the remaining 15 (30%) respondent disagreed.
Question 15: Do you normally stop work during conducting stock taking?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	35
	70%

	NO
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey 2024.
From the above table, there is a clear indication that working operation is often affected when counting the stock by the organization, this is because 35 respondent which constitute (70%) of the total respondent are not the same opinion, with which constitute that stock taking does affect the working condition.
Question 16: Does your management have a planned program of the training of the stock personnel?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	35
	70%

	NO
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey 2024.
From the above table, is clear indication that the management of the organization has a planned programme for training some personnel, 30 respondent (60%) of the total respondent are of the same opinion while 20 respondent which constitute (40%) of the total respondent do not agree with the same opinion. that management of the organization has Planned Programme for training Stores Personnel.
Question 17: “Are the Store Personnel adequately remunerated for their Services?”
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	35
	70%

	NO
	15
	30%

	TOTAL
	50
	100%


Source: Field Survey 2024
From the above there is an indication that the Store Personnel are adequately remunerated for their service 35 respondent which represent (70%) of the total respondent are of the same opinion while 15 respondent (which constitute 30% of the total respondent agree that the Store Personnel are not adequately remunerated.


Question 18: Has any Store Personnel ever benefited appraisal of the organization?
	SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	50
	100%

	NO
	-
	-

	TOTAL
	50
	100%


Source: Field Survey 2024
From the above table there is clear indication that the Store Personnel have benefited from the Personnel appraisal of the organization as 50 respondent which represent (100%) of the total respondent are of the same opinion.
Question 19: “Is there any document in conducting the Stock taking and Stock Checking exercise?”
	  SUGGESTED ANSWER
	NO OF RESPONDENT
	PERCENTAGE

	YES
	45
	90%

	NO
	5
	10%

	TOTAL
	50
	100%


Source: Field Survey 2024
From the above table there is clear indication that there is document in Conducting the Stock Taking and Stock Checking Exercises 15 respondent which represent (90%) of the total respondent of the same opinion while 5 respondent which constitute (10%) of total respondent disagreed.
4.3 Discussion of Findings
From the research respect of the Stock taking exercise the organization design of a specific programme for such over with provision of adequate document and personnel which are required for the Stock taking exercise in the organization
The research work laid much emphasis on the various actions taken by the organization locates any remedy Stock Discrepancies.
Also various Procedures are designed to facilitates smooth stock taking operation based on this report from one data obtain this alternative hypothesis it is accepted which says:
Effective Control of Discrepancies is a key to organization of Survival Case Study of KAM WIRE INDUSTRY. Hence the null hypothesis is by rejected.



















CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
1.6 Summary of findings.
Generally, the researcher findings were based on the impact of effective stores operation on the organizational productivity in manufacturing industry and the findings are listed below:
The purpose of the research was to find out the impact of stores management on the effective manufacturing companies.
A case study of KAM WIRE INDUSTRY NIGERIA LIMITED, ILORIN, The objective of the study was to assess the impact of stores operation on organizational performance, to appraise and further appreciate the significance of stores operation in a manufacturing industry (NIGERIA LIMITED, YOLA), and to identify and ascertain some of the problems posed by effective stores operation in KAM WIRE INDUSTRY NIGERIA LIMITED, ILORIN.
Throughout the interview and investigation, it was established that KAM WIRE INDUSTRY NIGERIA LIMITED does not base their stock level, maximum stock level and economic order quantity. Again, some of the materials are kept on the employee do not recognize the important and other different method of storage of material and the need to control in central stores.
It was established that stores does not operate for twenty four (24) hours while some other department such as production only maintenance operate for twenty four (24) hours a day to ensure effectiveness operational services. There are also lacks of proper handling equipment used in stores houses and stores that are available are old which needs to be replaced.
In the course of study, some difficulties were encountered which cannot break or blocked since in one way or the other there is limitations in achieving the objectives of this study. First and foremost, there were inadequate and other related materials on the areas of the study. Secondly, the cost of acquiring primary printing materials and other miscellaneous expenses we’re high. Finally, the time frame within the study was not to be completed and submitted. i did not allow the researcher to have enough time to search for more information from the other related works.
5.2 Conclusion
Apart from the recommendation provided by the researcher, i would make it conclude that other activities with reference to the stock taking and stock checking exercise in the organization is not for the visual system and also the problem encountered in other organization. it can be argued that the organization benefit from stock taking and stock checking exercise helps a lot in location or proper determining of obsolete, obsolete and redundant stocks.
The stock and effective control of discrepancies cannot be over emphasis as its predominant role in the profit of the organization. as such, research should be conducted as a guild to the regular assignment to ensure all qualified personnel are employed to carry out such qualified exercise.
Without far, doubt or contradiction, the researcher is sure that if the recommendations are strictly to put into practice, it would lead to an improvement, expansion of the organization.
5.3 Recommendations
based on the research finding, the following measures are hereby recommend to see the situation, there should be a proper layout in the store to enable ea“y location and identification of materials and also the designing of store should be done in such a way to enhance easy accessibility with provision of adequate going way between the shelves.
The organization should be provide efficient record to give room for effective accountability in the operating and management of stock. also, there should be quality and assessment of material that are available with the conjunction of both finance and store personnel.
This will prevent the situation whereby store keeper could deliberately cover up of its own discrepancies.
The location of any stock taking discrepancies is very critically drawn out after ending of management having to write off stock as cost. It is therefore vital once that cause of discrepancy have successfully identified that custom measure should be taken to ensure that all data needed to control the stock is provided clearly, quickly and accurately.
Consultation should be held between the stores and other department whose action can affect the accuracy stock taking i.e. transport purchasing, and other users/departments as to aware of the role of their action play.
Also, existing control should be closely examined to ensure that any fault can be completely eradicated.
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