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[bookmark: _Toc203651531]ABSTRACT
This study investigates the influence of Occupational Health and Safety (OHS) practices and the work environment on workers’ performance within the Nigerian construction industry. Amid increasing reports of workplace hazards and declining employee productivity, this research explores how poor safety standards, inadequate working conditions, and managerial neglect contribute to reduced worker performance. Utilizing a quantitative research design, data were gathered through structured questionnaires administered to a sample of 50 professionals including quantity surveyors, architects, contractors, and project managers within Ilorin metropolis. The findings reveal that insufficient enforcement of OHS regulations, economic constraints, and lack of management commitment are among the leading causes of safety neglect. The study establishes a strong positive correlation between effective OHS implementation and enhanced employee performance, morale, and job satisfaction. It concludes that prioritizing health and safety in the workplace is not only a legal necessity but also a strategic tool for boosting productivity and sustainability in Nigeria’s construction sector. Recommendations include regulatory reforms, improved safety infrastructure, management driven safety culture, and continuous staff training to mitigate risks and enhance performance outcomes.
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[bookmark: _Toc203651534]1.1	Background to the study
The influence of occupational health and safety (OHS) and the work environment on workers' performance has become a critical area of focus in modern organizational management, particularly in industries that involve high-risk activities. Occupational health and safety refer to the practices, policies, and regulations put in place to prevent workplace injuries, illnesses, and accidents (Olaoye, 2020). It encompasses a broad range of topics, including the physical and psychological well-being of employees, as well as measures to ensure a safe working environment. According to Ibrahim (2019), the link between OHS and employee performance is evident, as safe and healthy work environments can directly impact the efficiency, motivation, and satisfaction of workers. Conversely, poor OHS practices and hazardous work environments have been shown to lead to higher rates of absenteeism, reduced productivity, and even job dissatisfaction (Akinbami, 2021).
Workplace performance, as defined by Ogundele (2019), refers to how effectively employees carry out their job responsibilities, which directly affects the overall success of an organization. The influence of OHS and the work environment on workers' performance has been well documented, with many studies emphasizing the need for a healthy and safe workplace to enhance productivity. When employees are exposed to hazardous conditions, they not only face physical harm but may also experience psychological stress, both of which have been shown to negatively impact their job performance (Oluwadare, 2020). In contrast, a supportive and secure work environment can foster motivation, creativity, and engagement, leading to higher performance levels. As noted by Fagbohun and Akinbo (2021), job satisfaction and employee performance are significantly affected by the physical conditions of the workplace, including factors such as lighting, temperature, ventilation, and noise levels. These environmental factors play a crucial role in determining whether an employee feels comfortable and valued in their work setting, thus influencing their performance.
Research has also established that the implementation of effective health and safety measures, such as proper training, the use of personal protective equipment (PPE), and the creation of safety protocols, contributes to increased job satisfaction and performance (Odebode, 2020). According to Adeyemo (2019), safety training programs are essential in equipping employees with the knowledge and skills to handle potential hazards in the workplace. This reduces the likelihood of accidents and injuries, allowing workers to perform their tasks with confidence and efficiency. Additionally, a well-structured OHS program can improve employee morale by demonstrating that the organization values their well-being and is committed to providing a safe working environment (Ajayi, 2020). In turn, this sense of security can lead to increased levels of motivation and productivity, as employees feel more empowered and less concerned about their health and safety on the job.
On the other hand, a poor work environment characterized by inadequate OHS measures can lead to a wide array of negative consequences for workers' performance. For instance, exposure to dangerous working conditions, such as inadequate ventilation, poor ergonomics, and exposure to hazardous chemicals or machinery, can result in both immediate and long-term health issues for employees (Ogunleye, 2021). These health issues, which may include respiratory problems, musculoskeletal disorders, and mental health challenges, can significantly hinder employees’ ability to perform their duties effectively. A study by Afolabi and Ogunmoyole (2021) found that employees working in environments with insufficient safety measures were more likely to suffer from stress and burnout, which in turn affected their job performance and overall productivity. This is particularly evident in industries such as construction, manufacturing, and mining, where the risk of workplace accidents is considerably high.
The psychological aspect of the work environment is also critical in understanding its influence on workers' performance. According to Okunola (2020), stress induced by poor work conditions, such as long working hours, lack of rest periods, and excessive workload, can lead to physical and mental exhaustion, which directly impacts an employee's ability to perform. Employees who are constantly stressed or anxious may struggle with concentration, decision-making, and overall task efficiency (Olayiwola, 2021). This is particularly concerning for organizations that rely on high levels of employee performance to meet their operational goals and maintain competitiveness in the market. In contrast, creating a work environment that promotes well-being through flexible working hours, adequate breaks, and a healthy work-life balance can help to mitigate stress and improve performance (Ogunbiyi, 2020).
Furthermore, the role of management in fostering a culture of health and safety is fundamental to improving workers' performance. As pointed out by Akintoye (2020), leadership commitment to health and safety can set the tone for the entire organization. When leaders prioritize the health and safety of their employees, it encourages workers to adopt safe practices and take their well-being seriously. This, in turn, creates a more productive and efficient workforce. However, when management neglects the importance of OHS, it can create a toxic work culture where employees are less likely to adhere to safety protocols, leading to increased accidents, injuries, and reduced performance (Ogunleye & Olajide, 2021). A culture of safety and health must therefore be embedded at all levels of the organization to ensure that employees feel supported and motivated to perform at their best.
The economic implications of OHS and work environment on performance cannot be overstated. Studies by Adedeji (2020) and Sulaimon (2021) have shown that companies that invest in OHS measures tend to experience lower absenteeism, fewer sick days, and reduced turnover rates, which leads to a more stable and productive workforce. These factors, in turn, contribute to better financial performance and long-term organizational success. Moreover, organizations that maintain a healthy and safe work environment are more likely to attract top talent, as job seekers often prioritize safety and work-life balance when choosing employers (Oluwaseun, 2020). Consequently, the relationship between OHS, work environment, and performance is not only vital for employee well-being but also for the overall growth and profitability of organizations.
[bookmark: _Toc203651535]1.2	Statement of the Problem
The problem of occupational health and safety (OHS) in the workplace, particularly in relation to its influence on workers’ performance, has become an increasingly urgent concern across various industries, including construction, manufacturing, and services, in Nigeria. Several studies have shown that poor working conditions and inadequate safety measures result in physical and mental health issues, leading to decreased employee performance, absenteeism, and high turnover rates (Ogunleye, 2020). These challenges pose a serious problem for businesses, particularly in sectors that require high levels of labor and productivity, as low performance not only affects individual employees but also negatively impacts the overall output and profitability of the organization.
In Nigeria, where industries such as construction and manufacturing are often associated with hazardous work conditions, the lack of comprehensive safety regulations and weak enforcement of existing OHS laws has contributed to a high incidence of workplace injuries and fatalities (Ajayi, 2020). The failure to prioritize employee well-being in these industries has resulted in low morale, heightened stress, and poor physical health among workers, all of which ultimately hinder job performance. In addition, the absence of proper safety training and insufficient provision of protective equipment exacerbates the problem, leaving workers exposed to potential risks that affect their health and, consequently, their ability to perform tasks efficiently (Oluwadare, 2020).
Moreover, the work environment, including physical factors such as lighting, ventilation, ergonomics, and noise levels, plays a crucial role in shaping employee behavior and performance (Fagbohun & Akinbo, 2021). Poor working conditions can lead to a lack of motivation, increased stress, and reduced job satisfaction, all of which directly impact workers' productivity. For example, long working hours without adequate breaks, poor ventilation, and uncomfortable workstations can lead to fatigue, making it difficult for workers to remain focused and engaged in their tasks (Okunola, 2020).
The lack of sufficient research on how occupational health and safety (OHS) practices and work environments influence performance in the Nigerian context further complicates the situation. While global studies have provided evidence of the significant relationship between workplace safety, health, and employee performance, there is limited empirical data that specifically addresses the Nigerian workplace dynamics, where cultural, economic, and regulatory differences may lead to varying outcomes (Ogunbiyi, 2020). This research aims to fill this gap by investigating the specific challenges and issues faced by Nigerian workers in relation to OHS and work environment, and how these factors impact their overall performance.
[bookmark: _Toc203651536]1.3	Research Questions
In order to address the identified research problem, the study will answer the following questions,
i. What are the factors affecting occupational health and safety (OHS) practices and workers' performance in Nigeria?
ii. What are the effects its factors on workers performance on practices and workers' performance in Nigeria?
iii. How can the effect of these factors be minimized?
[bookmark: _Toc203651537]1.4	Aim and Objectives of the Study
The aim of this study is to investigate the influence of occupational health and safety (OHS) practices and work environment on workers' performance in Nigeria. The research objectives are 
1. [bookmark: _Hlk204748680]To identify factors affecting occupational health and safety (OHS) practices and workers' performance in Nigeria 
2. To assess the effects its factors on workers performance on practices and workers' performance in Nigeria.
3. To examine the effect of these factors be minimized.
[bookmark: _Toc203651538]1.5	Justification of the Study
This research is vital as it seeks to bridge a significant gap in understanding how occupational health and safety (OHS) practices and the work environment influence workers' performance, especially in Nigerian industries. Olabode (2021) emphasized that unsafe and poorly regulated workplaces lower employee productivity and morale. Nigeria's industrial sectors such as construction, manufacturing, and services often expose employees to hazardous conditions that diminish output and increase health risks. 
Ugochukwu (2023) observed that neglect of safety standards is a persistent issue that hampers employee efficiency in Nigeria. By examining the impact of OHS on worker performance, this study will offer evidence to support improvements in employee welfare and organizational productivity. Adebayo (2020) asserted that when safety measures are improved, workers demonstrate greater commitment and higher levels of performance. The research will also help expose how poor safety practices contribute to absenteeism, job dissatisfaction, and work-related stress. Adeola (2021) highlighted that safety improvements can significantly enhance job satisfaction and operational outcomes in both public and private workplaces.
From the viewpoint of quantity surveying, this study is particularly relevant to the construction industry, which remains one of the most hazardous sectors globally and locally. Okoye (2019) noted that construction sites in Nigeria frequently lack proper safety management systems, which leads to project delays and increased costs. The study is timely, as poor safety compliance not only affects workers but also undermines project profitability, resource utilization, and quality. 
Furthermore, this research will identify specific causes of safety neglect in Nigerian workplaces and the barriers to effective implementation of OHS policies. Adeola (2021) explained that a lack of management commitment and inadequate training are key contributors to poor safety outcomes. The findings will offer recommendations for improving regulatory compliance and internal safety audits among firms. In addition, the research will enrich the limited academic literature on OHS in Nigeria by offering localized data and actionable recommendations. Onyema (2020) concluded that promoting occupational health and a safe environment remains a critical driver of workforce performance.
1.6	Scope of the Study
The scope of this study is focused on Ilorin, the capital city of Kwara State, Nigeria, specifically examining the impact of occupational health and safety (OHS) practices and the work environment on workers' performance. The research will target various industries in Ilorin, including construction, manufacturing, retail, and service sectors, such as office buildings, construction sites, and hotels. The study will explore the existing OHS practices, identify challenges faced by workers, and assess how these factors influence worker productivity and job satisfaction within the local context. Data will be collected through surveys, interviews, and observations in selected workplaces across the city.
[bookmark: _Toc203651539]CHAPTER TWO
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[bookmark: _Toc203651541]2.1	Occupational health and Safety Practices in Nigeria
Occupational health and safety (OHS) practices and the work environment significantly influence workers' performance, particularly in Nigeria's diverse industrial sectors. The Nigerian workforce often faces hazardous working conditions, including exposure to harmful substances, inadequate safety measures, and poor infrastructure. These challenges directly impact productivity, employee morale, and overall organizational efficiency. Studies have shown that unsafe work environments can lead to increased absenteeism, job dissatisfaction, and work-related stress, all of which diminish output and increase health risks. For instance, Oyekunle et al. (2021) assessed occupational health and safety risks in selected construction sites in Oyo State, Nigeria, revealing critical findings: risk management responsibilities are exclusively delegated to contractors and limited to the construction phase, with no systematic assessment methodology in place. This lack of comprehensive risk management protocols underscores the pressing need for improved OHS practices to enhance worker performance.
The neglect of OHS in Nigerian workplaces is often attributed to various factors, including inadequate enforcement of safety regulations, lack of awareness, and insufficient training. Emma-Ochu et al. (2021) identified challenges to health and safety compliance in South East Nigeria, such as bribery and corruption, ignorance of the benefits of compliance, and lack of health and safety culture. These systemic issues hinder the implementation of effective safety protocols, leaving workers vulnerable to occupational hazards. Furthermore, the absence of skilled health and safety personnel and inadequate funding exacerbate the problem, making it difficult for organizations to prioritize and maintain safety standards. Addressing these challenges requires a multifaceted approach, including policy reforms, increased funding for safety initiatives, and comprehensive training programs to raise awareness and build a culture of safety within organizations.
The relationship between OHS practices and workers' performance is well-documented, with numerous studies highlighting the positive impact of effective safety measures on employee productivity. Amedome et al. (2017) found that the implementation of OHS measures at the South Tongu District Hospital significantly impacted staff performance, with workers facing fewer hazards and demonstrating increased efficiency. Similarly, Ekwedigwe (2017) assessed occupational health and safety practices on job performance at rural government establishments in Nigeria, concluding that inadequate OHS practices led to low staff commitment and compliance to health and safety rules. These findings underscore the importance of robust OHS systems in promoting a safe work environment, enhancing employee well-being, and ultimately improving organizational performance.
[bookmark: _Toc203651542]2.2	Factors Affecting Occupational Health and Safety (OHS) Practices and Workers' Performance in Nigeria 
Occupational Health and Safety (OHS) remains a critical issue in the Nigerian labor sector, especially considering the high-risk nature of industries such as construction, manufacturing, oil and gas, and mining. Despite the growing awareness of the importance of creating a safe and conducive work environment, many Nigerian workers still operate under conditions that compromise their health, safety, and overall productivity. These challenges are rooted in systemic, regulatory, infrastructural, and organizational issues that vary in magnitude across both the formal and informal sectors.


2.2.1	Inadequate Enforcement of Occupational Health and Safety Regulations
In Nigeria, the enforcement of OHS regulations remains a significant challenge. Although there are existing laws aimed at safeguarding workers' health and safety, their implementation is often weak due to factors such as corruption, lack of resources, and insufficient political will. For instance, the penalties stipulated in the Occupational Safety and Health laws are not substantial enough to deter non-compliance, leading to a culture where safety violations are overlooked (Okojie, 2010; Idubor & Osiamoje, 2013). This lax enforcement has resulted in workplaces where safety protocols are either ignored or inadequately implemented, exposing workers to various hazards. Furthermore, the absence of specific legislation addressing contemporary workplace challenges, such as mental health and ergonomic standards, exacerbates the situation. The lack of comprehensive and enforceable regulations means that many employers do not prioritize OHS, leaving workers vulnerable to accidents and occupational diseases. Addressing this issue requires a concerted effort to strengthen regulatory frameworks, increase penalties for non-compliance, and ensure that enforcement agencies are adequately funded and empowered to carry out their duties effectively. 
2.2.2	Poor Working Conditions and Infrastructure
Many Nigerian workers operate in environments that are not conducive to health and safety. Issues such as overcrowded workspaces, inadequate ventilation, exposure to hazardous substances, and lack of basic amenities like clean water and sanitation facilities are prevalent, especially in the informal sector. A study assessing OHS conditions among informal sector workers in three Nigerian cities found that many workers had inadequate water sources, poor sanitation facilities, and limited awareness of occupational health and safety practices (Afrika Focus, 2022). These substandard conditions not only pose immediate health risks but also contribute to long-term occupational illnesses. Moreover, the lack of investment in infrastructure and maintenance means that equipment and machinery are often outdated or malfunctioning, increasing the likelihood of accidents. Improving working conditions requires significant investment in infrastructure, regular maintenance of equipment, and the provision of essential amenities to ensure a safe and healthy work environment for all employees.
2.2.3	Limited Access to Occupational Health Services
Access to occupational health services is limited in Nigeria, particularly for workers in the informal sector and rural areas. Many workers do not have access to regular health check-ups, medical facilities, or health insurance, making it difficult to detect and treat work-related illnesses promptly. Umeokafor et al. (2018) emphasize the socio-economic ramifications of occupational hazards, including loss of income, disability, and decreased quality of life for affected workers and their families. The lack of occupational health services means that many health issues go unreported and untreated, leading to decreased productivity and increased absenteeism. Furthermore, the absence of health surveillance systems hampers the collection of data necessary for formulating effective OHS policies and interventions. To address this challenge, there is a need to integrate occupational health services into the primary healthcare system, ensure the availability of trained occupational health professionals, and establish health surveillance systems to monitor and respond to work-related health issues effectively. 
2.2.4	Inadequate Training and Awareness on OHS Practices
A significant number of Nigerian workers lack adequate training and awareness regarding OHS practices. This deficiency is particularly evident in sectors like construction and manufacturing, where workers are often exposed to high-risk environments. Emma-Ochu et al. (2021) identified challenges to health and safety compliance in South East Nigeria, such as bribery and corruption, ignorance of the benefits of compliance, and lack of health and safety culture. Without proper training, workers may not recognize potential hazards or understand the importance of adhering to safety protocols, leading to increased accidents and injuries. Moreover, the lack of a safety culture within organizations means that safety is not prioritized, and workers are not encouraged to report hazards or near-misses. Implementing comprehensive training programs, promoting a culture of safety, and ensuring that both employers and employees understand the importance of OHS are crucial steps toward reducing workplace accidents and improving overall safety.
2.2.5	Financial Constraints and Resource Limitations
Financial constraints significantly hinder the implementation of effective OHS measures in Nigeria. Many organizations, especially small and medium-sized enterprises (SMEs), lack the financial resources to invest in safety equipment, training programs, and infrastructure improvements. Diugwu et al. (2012) reported that challenges hindering small construction firms from adhering to OHS regulations include the cost of procuring personal protective equipment, employing competent health and safety personnel, and the expense of training employees. Additionally, the lack of government incentives or support for organizations that prioritize OHS further discourages investment in safety measures. To overcome these financial barriers, there is a need for government intervention through subsidies, tax incentives, and grants aimed at supporting organizations in implementing OHS programs. Furthermore, creating public-private partnerships can help mobilize resources and expertise to improve workplace safety across various sectors.
2.2.6	Informal Sector Challenges
The informal sector constitutes a significant portion of Nigeria's workforce, yet it often operates outside the purview of formal regulations and lacks access to OHS resources. Workers in this sector frequently engage in hazardous activities without adequate protective equipment, training, or awareness of safety protocols. A study assessing OHS conditions among informal sector workers in three Nigerian cities found that many workers had inadequate water sources, poor sanitation facilities, and limited awareness of occupational health and safety practices (Afrika Focus, 2022). The absence of regulatory oversight means that these workers are particularly vulnerable to occupational hazards, with limited avenues for recourse or support in the event of injury or illness. Addressing the challenges in the informal sector requires tailored interventions that consider the unique characteristics of this workforce, including community-based training programs, provision of affordable safety equipment, and the development of policies that extend protections to informal workers.
Summary Table for Research Objectives
	
Research Objective
	Key Challenge Addressed
	Explanation / Summary

	To examine the extent of enforcement of OHS regulations in Nigerian workplaces
	Inadequate enforcement of OHS regulations
	Weak regulatory implementation, low penalties, corruption, and poor institutional capacity result in unsafe working conditions.

	To assess the impact of working conditions and infrastructure on workers' safety
	Poor working conditions and inadequate infrastructure
	Many workplaces lack basic amenities, proper ventilation, and functional equipment, leading to health risks and occupational injuries.

	To evaluate the availability and accessibility of occupational health services
	Limited access to occupational health services
	Many workers, especially in rural and informal sectors, lack access to medical check-ups and health surveillance, affecting early diagnosis.

	To determine the level of training and awareness among workers regarding OHS practices
	Inadequate training and low awareness of OHS
	Workers are often untrained or unaware of safety procedures, which increases risk exposure and limits hazard prevention and reporting.

	To identify how financial constraints affect implementation of OHS measures
	Financial limitations and lack of investment
	Many firms, especially SMEs, lack funds for safety equipment, personnel, and training, and receive little to no government support.

	To investigate the unique OHS challenges facing workers in the informal sector
	Informal sector-specific OHS vulnerabilities
	Informal workers operate without regulations, protective gear, or training, making them more susceptible to health risks and unprotected hazards.



[bookmark: _Toc203651543]2.3	Effects of Factors on Workers Performance on Practices and Workers' Performance in Nigeria 
Occupational Health and Safety (OHS) is central to protecting workers and promoting productivity across sectors. In Nigeria, however, OHS is often treated as a low priority, especially in high-risk industries such as construction, manufacturing, agriculture, and oil and gas. While various policies and regulations exist, the actual implementation and adherence to OHS standards remain weak. This neglect does not occur by accident it stems from systemic failures, structural challenges, poor awareness, and cultural attitudes towards workplace safety. Below are some of the most critical and persistent causes of the neglect of occupational health and safety in Nigerian work environments:
2.3.1	Lack of Management Commitment and Organizational Culture
A primary factor contributing to the neglect of OHS in Nigeria is the lack of strong management commitment. In many workplaces, especially in small and medium-sized enterprises, management often places a higher premium on output and profit than on the health and safety of employees. This poor prioritization trickles down to all levels of the organization, fostering a culture where safety compliance is seen as optional or inconvenient (Eze et al., 2019). When leadership fails to visibly demonstrate commitment to OHS, it sends a message that employee welfare is not a core value, discouraging workers from reporting unsafe conditions or following protocols.
In addition, many organizations lack formal safety management systems, such as dedicated health and safety committees or officers, safety audits, or training programs. According to Okoye and Ezeokoli (2021), an absence of structured safety oversight within organizations is one of the leading causes of persistent workplace hazards in Nigeria. Furthermore, even where such structures exist, they are often underfunded or poorly integrated into daily operations. This results in a disjointed system where safety is not embedded into operational processes, but rather treated as a formality to satisfy external regulatory requirements.
2.3.2	Insufficient Regulatory Oversight and Weak Institutional Framework
Another fundamental cause of OHS neglect in Nigeria is the inadequate regulation and oversight by governmental and institutional bodies tasked with enforcing workplace safety. Although Nigeria has ratified several international conventions and domesticated occupational safety regulations, such as the Factories Act and Employees’ Compensation Act, enforcement remains minimal due to institutional weaknesses (Akinwale & Akinyele, 2019). Many government agencies responsible for monitoring compliance are grossly under-resourced, lacking adequate personnel, tools, logistics, and mobility to inspect workplaces regularly or enforce sanctions on non-compliant firms.
The Factory Inspectorate Division, for instance, is responsible for inspecting and monitoring workplace safety, but its operations are limited by bureaucratic red tape and underfunding. According to Akpan and Chinedu (2021), many Nigerian factories and sites go years without inspection due to limited manpower and inadequate budgetary allocations. As a result, employers operate with little fear of repercussions, and safety becomes a low concern compared to cost and speed of delivery. Moreover, in many states, enforcement agencies are either inactive or exist only in name, failing to carry out inspections or respond to complaints effectively.
2.3.3	Low Level of OHS Awareness and Worker Education
Another significant factor behind the widespread neglect of occupational health and safety in Nigeria is the poor level of awareness among both employers and employees. Many organizations lack sufficient understanding of the risks associated with hazardous work environments and the benefits of implementing structured OHS policies. For instance, several SMEs in Nigeria believe that safety measures are only necessary for large-scale industrial operations, failing to recognize the hazards in everyday work processes (Ukaegbu & Chukwuemeka, 2020).
Workers themselves are also frequently unaware of their rights to a safe workplace and the procedures for identifying and reporting hazards. In the informal sector, where most workers receive no formal training before employment, the concept of occupational safety is almost nonexistent (Onyemaechi & Adeyemo, 2019). This lack of education makes it difficult for workers to protect themselves or demand better conditions, especially in jobs involving exposure to chemicals, electrical hazards, or heavy machinery.
Additionally, many organizations do not provide routine safety orientation or refresher training, which is essential in building a safety-conscious workforce. Training, where it exists, is often irregular, outdated, or not tailored to specific risks within an industry (Adeola et al., 2022). 
2.3.4	Economic Pressures and Cost Avoidance
Economic pressures faced by businesses in Nigeria, especially during periods of recession or economic downturn, contribute significantly to the neglect of occupational health and safety (OHS). Many organizations, particularly small and medium-sized enterprises (SMEs), often prioritize cost-cutting measures over investments in safety. The rising cost of compliance with OHS regulations, coupled with the need to maximize profit margins, leads to the adoption of unsafe work practices and neglect of safety protocols (Adepoju & Adeoye, 2020).
In industries like construction, manufacturing, and oil and gas, where the nature of work exposes workers to numerous risks, employers are often reluctant to allocate funds for safety equipment, safety training, or routine inspections. Safety measures, such as providing personal protective equipment (PPE), implementing safety drills, or setting up emergency response teams, can be seen as unnecessary expenses. Many businesses view these expenditures as burdensome and counterproductive to the immediate financial goals of the company. This mindset is especially prevalent in informal and low-margin sectors where businesses operate on thin profit margins and have little incentive to prioritize worker safety (Oladimeji et al., 2019).
2.3.5	Prevalence of Informal Employment and Lack of Worker Representation
The prevalence of informal employment in Nigeria is another significant factor contributing to the neglect of OHS in many sectors. According to the International Labour Organization (ILO), a large proportion of the Nigerian workforce is employed in the informal sector, where labor laws and safety regulations are poorly enforced (Nwosu & Okeke, 2020). Informal workers, such as those in agriculture, street vending, or small-scale manufacturing, often lack access to health and safety protections because their employers are either unaware of their obligations or deliberately avoid formalizing their employment arrangements.
In many informal workplaces, safety is often disregarded entirely, and workers are expected to perform their duties without the basic protection that formal sector employees may have. For example, workers in small-scale construction sites or informal workshops may work without PPE, with exposure to hazardous materials, and without any training on recognizing or mitigating workplace hazards (Nwankwo & Enyinnaya, 2021). Furthermore, informal workers are frequently not part of any union or worker advocacy group, which significantly reduces their ability to demand safer working conditions or report safety violations without fear of losing their jobs.
This issue is particularly pervasive in industries like agriculture, where workers are exposed to dangerous machinery, pesticides, and extreme weather conditions, yet many do not have access to health insurance or social benefits, and their employers are not required to adhere to OHS standards (Chigozie et al., 2021). 
2.3.6	Inadequate Reporting and Documentation Systems
In many Nigerian workplaces, there is a notable absence of proper reporting and documentation systems for occupational health and safety incidents. The failure to track and record accidents, injuries, and near-miss incidents prevents organizations from identifying patterns or taking proactive steps to mitigate risks. Without proper records, employers and regulators cannot assess the frequency and severity of workplace hazards, making it difficult to prioritize OHS interventions (Adebayo & Oluwadare, 2020).
Many workplaces also lack a structured system for reporting safety concerns, which leads to underreporting of accidents and hazardous conditions. Workers may feel that reporting a safety concern will lead to retaliation or might not be taken seriously, particularly in workplaces with poor safety cultures. This lack of transparent reporting creates an environment where unsafe practices are allowed to continue unchecked (Olalekan & Joseph, 2021). Moreover, in the absence of a clear process for reporting injuries or near-misses, employers may remain unaware of the potential risks their workers face, further compounding the neglect of OHS practices.

Summary Table for the Causes of OHS Neglect
	Identified Cause
	Core Issue/Challenge
	Summary of Explanation

	Lack of Management Commitment and Poor Safety Culture
	Absence of strong leadership commitment and integration of OHS in operations
	Many organizations prioritize profit over safety, lack structured safety management systems, and fail to promote safety as a core organizational value.

	Insufficient Regulatory Oversight and Weak Institutional Framework
	Inadequate enforcement by government agencies
	Poorly resourced enforcement bodies, irregular inspections, and lack of penalties for violations contribute to widespread neglect of OHS.

	Low Level of Awareness and Worker Education
	Poor understanding of OHS among both employers and employees
	Workers are often unaware of their rights and risks, while employers see OHS as relevant only to large industries, reducing demand for training or safety measures.

	Economic Pressures and Cost Avoidance
	Financial constraints lead to underinvestment in safety
	Businesses cut costs by ignoring safety expenditures like PPE and training, especially SMEs in low-margin sectors, considering OHS as a burden.

	Prevalence of Informal Employment and Lack of Worker Representation
	Informal workers lack protection, union support, and access to safety structures
	Informal sector workers face high exposure to risks without PPE, training, or advocacy, while employers avoid formalizing jobs to escape regulations.

	Inadequate Reporting and Documentation Systems
	Lack of data hinders risk management and preventive measures
	Accidents and safety concerns go unreported due to fear or lack of structured systems, preventing proactive safety planning and reinforcing the culture of neglect.
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2.4	Ways which effect of these factors can be minimized
2.4.1	Influence of Workplace Safety on Employee Retention and Job Satisfaction
The key relationship between OHS practices and workers’ performance in Nigeria is the effect of workplace safety on employee retention and job satisfaction. The construction industry in Nigeria, characterized by high turnover rates, provides a clear example of this relationship. Workers in this sector are often exposed to life-threatening situations due to inadequate safety measures. Poor safety practices contribute to high stress levels, dissatisfaction, and a lack of commitment, which are key factors in worker attrition (Nwosu & Okeke, 2021). On the other hand, construction companies that focus on improving safety standards and providing adequate training have seen significant improvements in worker retention. This, in turn, reduces the high costs associated with recruiting and training new employees and enhances overall productivity (Akpabio et al., 2020).
The role of OHS in improving job satisfaction is particularly significant in high-risk sectors like oil and gas, where workers face physical dangers daily. Research has found that when safety measures are consistently adhered to, workers are more likely to feel a sense of pride and security in their roles, contributing to higher levels of engagement and performance (Adebayo & Oluwadare, 2020). Satisfied employees are more likely to go the extra mile in their job responsibilities, resulting in better outcomes for both the individual and the organization.
2.4.2	Reduction of Workplace Injuries and Long-Term Health Issues
When employers enforce rigorous safety protocols such as regular health screenings, proper ergonomic workstations, safety training, and protective equipment they minimize the risk of workers developing long-term physical disabilities or suffering from chronic illnesses like respiratory problems, back pain, or cardiovascular diseases. For instance, in the Nigerian construction sector, improper handling of heavy equipment or exposure to harmful construction materials can lead to serious injuries like fractures or long-term conditions such as chronic obstructive pulmonary disease (COPD) from inhaling dust or chemicals. However, with OHS measures in place such as mandatory PPE (personal protective equipment), regular breaks, and health checks these risks are reduced.
These practices not only help prevent the loss of productive labor due to injury or health complications but also enhance the quality of life of workers. Healthy workers are more likely to perform better, be more engaged, and contribute positively to the organization. Studies have shown that companies with high safety standards witness a significant reduction in workplace accidents, leading to a healthier workforce and improved overall productivity (Adebayo & Oluwadare, 2020). When employees are not constantly dealing with physical pain or recovering from an injury, their ability to perform their job duties is significantly enhanced.
2.4.3	Enhanced Employee Engagement Through OHS Programs
Employee engagement is another significant aspect of the relationship between OHS practices and workers' performance in Nigeria.  Research by Adepoju and Adeoye (2020) highlighted that organizations that implement comprehensive OHS programs tend to see higher levels of employee engagement and involvement. Workers who perceive that their employer is committed to their safety are more likely to take ownership of their tasks, collaborate effectively with their peers, and demonstrate higher levels of initiative. This engagement fosters a work environment where employees are motivated to contribute their best efforts toward achieving organizational goals, thus improving performance across the board.
Furthermore, when employees actively participate in OHS programs, such as safety training and hazard identification workshops, they feel more empowered in their roles. This sense of empowerment can lead to increased job satisfaction, which in turn enhances performance. Research by Chigozie et al. (2020) shows that employees who are actively involved in safety initiatives tend to be more proactive about identifying and addressing potential hazards in the workplace. This not only prevents accidents but also encourages a culture of safety, where employees continuously strive to maintain and improve safety standards, further contributing to organizational performance.
2.4.4	Improvement of Communication and Collaboration Within the Workforce
OHS practices also foster a more communicative and collaborative workforce. Regular safety meetings, workshops, and open communication channels regarding health and safety issues create a platform for workers to voice concerns, provide feedback, and contribute to the development of safety protocols. In Nigerian workplaces, where hierarchical structures can sometimes hinder open communication, OHS practices offer a unique opportunity for employees at all levels to engage in dialogue about safety (Akpabio et al., 2020). Workers are encouraged to report safety hazards, suggest improvements, and take an active role in ensuring their own safety and that of their colleagues. This creates a culture of mutual respect and cooperation, where workers feel that their input is valued, which ultimately leads to improved job satisfaction and performance (Akpan & Ikpah, 2021).
In addition, when employees collaborate to maintain a safe work environment, they develop a stronger sense of teamwork. This improved collaboration spills over into their day-to-day tasks, leading to better coordination, efficiency, and overall performance. For instance, in a Nigerian manufacturing plant where workers adhere to safety guidelines and participate in safety audits, they are more likely to work together to solve production challenges and optimize work processes, resulting in increased productivity.

2.4.5	Positive Organizational Culture and Reputation
In Nigeria, the importance of corporate social responsibility (CSR) has grown in recent years, with companies recognizing that investing in the well-being of their employees contributes to long-term success. Organizations with strong OHS records tend to attract a higher caliber of talent, which is essential for maintaining high performance standards. When employees work for companies that are known for their commitment to health and safety, they are more likely to feel proud of their association with the organization, which translates into increased job satisfaction and productivity (Nwosu & Okeke, 2021).
Moreover, when an organization is known for its good safety practices, it builds trust not only with its employees but also with clients, suppliers, and other stakeholders. This trust translates into stronger relationships and better business outcomes, as clients and partners prefer to work with companies that prioritize safety and well-being. In the Nigerian oil and gas industry, for example, companies with excellent safety standards are more likely to secure long-term contracts and repeat business, as clients see them as reliable and responsible partners (Nwankwo & Enyinnaya, 2021).
	Key Focus Area
	Description
	Implications for Performance

	Influence of Workplace Safety on Employee Retention and Job Satisfaction
	Poor safety increases stress and turnover; good OHS practices improve retention and satisfaction.
	Higher employee loyalty, reduced turnover costs, and improved productivity.

	Reduction of Workplace Injuries and Long-Term Health Issues
	OHS measures like PPE, breaks, and health checks reduce risks of injury and illness.
	Fewer work absences, improved employee health, and sustained workforce efficiency.

	Enhanced Employee Engagement Through OHS Programs
	Safety programs increase employee involvement and ownership of their roles.
	Greater motivation, proactive hazard control, and overall performance improvement.

	Improvement of Communication and Collaboration Within the Workforce
	Safety meetings and training promote open dialogue and team cooperation.
	Stronger teamwork, better coordination, and improved task execution.

	Positive Organizational Culture and Reputation
	Companies with strong OHS records are viewed as responsible and trustworthy by employees and external stakeholders.
	Increased employee pride, better client relations, and stronger competitive advantage.




[bookmark: _Toc203651545]CHAPTER THREE
[bookmark: _Toc203651546]RESEARCH METHODOLOGY
[bookmark: _Toc203651547]3.1	Research Design 
This study adopts a quantitative research design to systematically assess the role of quantity surveyors in evaluating sustainability in renewable energy projects. Quantitative methods enable the collection of measurable data through self-designed questionnaires, allowing statistical analysis to identify key factors and challenges. In addition to questionnaires will be used to enrich the data with practical insights. This mixed data collection approach supports comprehensive analysis while maintaining the objectivity and reliability emphasized by Kothari (2012).
This chapter also covers the population, sampling frame, sample size, and sampling techniques used to ensure the research design aligns with the study’s objectives and produces valid, generalizable findings.
[bookmark: _Toc203651548]3.2	Population of the Study
This is working or non-theoretical population which includes conceivable elements or members of the study area, therefore the target population for this research study are the constructions firms in some selected area in Ilorin which are probably figure at the range of 2 – 3 firm with population not more than 45 respondents. 
The population of the study includes a total 45 random selected professional ranging from Quantity surveyors, Architect, Project Manager and builders, with at least three years field experience the population for this study consisting the A sample shall be drawn from public building project executed in different parts of covered area and the government project handled within the study area.

[bookmark: _Toc203651549]3.3	Sample Size
The target respondents that will represent the total of 50 populations for the purpose of this study will be restricted to Quantity surveyors, Architects, Contractors within Ilorin metropolis. This selection was based on the fact that researcher can easily access the needed data from the target audience which will no doubt enhance the success of the researcher’s investigation on the subject matter. 
[bookmark: _Toc203651550]3.4	Sampling Technique
Sampling techniques has been described by Adewoye (2008) as the process of selecting part of the entire population for observation for the uniqueness of the study and to be able to devote more attention and give detailed information about population being observed.
Sampling techniques helps to avoid the risk of cumbersomeness and gives room for focus on where to obtain the necessary and needed information for the study. There are different types of sampling techniques depending on the types of research work. For the purpose of this study, the researcher decided to use “simple random sampling techniques” which is sampling of size drawn from a population size to such a way that every possible sample size has the same chance of being selected.
For this purpose, the researcher has concluded to distribute to the population of the studied area by hard randomly without any form of partiality among the selected professional who engages in construction project development within Ilorin metropolis.
[bookmark: _Toc203651551]3.5	Method of Data Collection
This is useful to outline the types of data collected in this study. Data for this study will collected in Ilorin. There are two main sources of data collected in this study and they are;
i. Primary Sources
ii. Secondary Source
3.5.1	Primary Sources:- These are data collected from field, it was information obtain from first hand source and these are collected through direct observation, questionnaire, interview, direct physical survey and telephone survey. The data secured from primary source are regarded as raw because they have not been used by any researcher or have not interpretation or analysis by others. 
However, for the purpose of this research work, the researcher intended to use factual questionnaire in collecting the information needed for the study.
Use of Questionnaire: This involves a list of well prepared and open ended question which is sent to the target respondents with the aim of getting their opinions and suggestion about an issue     
3.5.2	Secondary Source:- These contain materials of those information or event someone who did not actually witness the event or phenomenon, and this are materials collected, gathered and modified through an information pool from primary materials and these are various documents, journals, new papers, indices and text books e.t.c.
	All the aforementioned above was used as secondary data for the research for the effective of this research and the data gathered are to be presented and analyzed in the next chapter which is chapter four (4) of this research.
[bookmark: _Toc203651552]3.6	Method of Administering Data
The main research instrument that will be used for this study is questionnaire. The questionnaire will be divided into four sections. Section A will contain questions that have to do with demographic information such as gender, profession of respondent, type of Organization, sector of procurement and years of experience, while Section B will contain questions that have to do with the benefit of environmental management to civil engineering projects.
A 5-point Likert scale where respondent will be asked to indicate the extent to which they agree or disagree with various statements will be used. After being introduced to the list of identified challenges from the literature, the experts were asked to check/mark on a 5-scale Likert item
[bookmark: _Toc203651553]3.7	Validity and Reliability
Olaloku, (1987) describes validity refers to the degree to which an instrument measures what it is supposed to measure Structured validity is assessed by calculating the coefficient of each of the field questions and the whole of the questionnaire. The reliability of questionnaire is the degree of consistency which measures the attributes it is supposed to measure. In addition, questionnaire was adopted using criteria related validity, and validated by supervisor before its administration. The test-retest technique will be used to test its reliability for the collection of data in achieving the objectives of this research.
[bookmark: _Toc203651554]3.8	Method of Data Analysis
The method of analysis used to analyze data collected; on the field of study is descriptive in nature, it means the researcher will use tables and chart for data analysis in the next chapter. The analysis must answer the research questions and satisfy the research objectives. It is important to identify the type of scale used in the analysis since the statistical test is dependent on the type of scale. Four types of scale are identified as ordinal, ratio, nominal and interval. In this research, the ordinal scale of data (Linkert-Scale) was used whereby 1 = strongly disagree; 2 = disagree; 3 = neither agree nor disagree; 4 = agree; 5 = strongly agree.
3.8.1	Importance Index (RII) 
For analysing data by ordinal scale, the importance index (I. I) of the factors was adopted as confirmed by Enshassi, (2007). They were computed using the following equation. 

Important index (I.I) = (5n5 +4n4 + 3n3 +2n2 + n1) x 100 
 			  (5(n5 +n4 +n3 +n2 +n1)) 
Where: n1 = number of respondent who answered ‘Strongly Disagree’ 
n2 = number of respondent who answered ‘Disagree’ 
n3 = number of respondent who answered ‘Neutral’ 
n4 = number of respondent who answered ‘Agsree’ 
n5 = number of respondent who answered ‘Strongly Agree’ 
Results from importance index calculation were ranked 1st, 2nd, 3rd etc. in order to know their cardinality of importance.


[bookmark: _Toc203007049][bookmark: _Toc203651555]CHAPTER FOUR
[bookmark: _Toc203007050][bookmark: _Toc203651556]DATA PRESENTATION, ANALYSIS AND FINDINGS
[bookmark: _Toc203007051][bookmark: _Toc203651557]4.1 Introduction 
This part of the research deals with the analysis and discussion of the data gathered from the questionnaire survey. The questionnaire was distributed among individuals with mortgage experience. The data collected were statistically analyzed with response administered through questionnaire. The steps used in analyzing were sorting, summarizing of all gathered data. In this chapter, effort was made to validate the opinions of writers’ expression in the literature review. Data collected was analyzed using Relative important index, percentage and computation was based on the total number of responses to form conclusion and recommendation on these findings. 
[bookmark: _Toc203007052][bookmark: _Toc203651558]4.2 Respondent’s Profile 
Table 4.2.1: Educational Qualification of Respondents
	Option
	Frequency
	Percentage (%)

	B.Sc
	18
	36.0%

	HND
	12
	24.0%

	ND
	10
	20.0%

	O’Level
	10
	20.0%

	Total
	50
	100%


Source: Field Survey, 2025.
Table 4.2.1 reveals that the majority of respondents (36.0%) hold B.Sc degrees, followed by 24.0% with HND qualifications. Those with ND and O’Level certificates make up 20.0% each. This indicates that a significant proportion of the respondents possess formal education required for effective roles in the construction sector.
Table 4.2.2: Project Participants
	Option
	Frequency
	Percentage (%)

	Project Manager
	12
	24.0%

	Project Engineer
	10
	20.0%

	Architect
	8
	16.0%

	Quantity Surveyor
	9
	18.0%

	Builder
	11
	22.0%

	Total
	50
	100%


Source: Field Survey, 2025.
Table 4.2.2 indicates that Project Managers represent the largest group (24.0%) among respondents, followed by Builders (22.0%) and Project Engineers (20.0%). Quantity Surveyors and Architects represent 18.0% and 16.0% respectively, reflecting a balanced distribution of key roles in the industry.
Table 4.2.3: Organization of Respondents
	Option
	Frequency
	Percentage (%)

	Building Contractors
	10
	20.0%

	Consultants
	9
	18.0%

	Real Estate Firms
	8
	16.0%

	Architectural Firms
	11
	22.0%

	Government Agency
	12
	24.0%

	Total
	50
	100%


Source: Field Survey, 2025
Table 4.2.3 shows that respondents are spread across various organizational types. Government agencies form the largest share (24.0%), followed by architectural firms (22.0%) and building contractors (20.0%). This diversity strengthens the generalizability of the research findings.
Table 4.2.4: Type of Project Managed
	Option
	Frequency
	Percentage (%)

	Residential Building Project
	12
	24.0%

	Commercial Building Project
	10
	20.0%

	Industrial Building Project
	8
	16.0%

	All of the above
	14
	28.0%

	Others
	6
	12.0%

	Total
	50
	100%


Source: Field Survey, 2025.
According to Table 4.2.4, the majority of respondents (28.0%) manage all types of building projects, indicating broad experience. Residential projects follow at 24.0%, while commercial and industrial account for 20.0% and 16.0% respectively. A small group (12.0%) manages other project types not listed.
Table 4.2.5: Size of Project Managed
	Option
	Frequency
	Percentage (%)

	Small Project
	10
	20.0%

	Medium Project
	14
	28.0%

	Large Project
	10
	20.0%

	All of the above
	10
	20.0%

	Others
	6
	12.0%

	Total
	50
	100%


Source: Field Survey, 2025
Table 4.2.5 highlights that the highest number of respondents (28.0%) manage medium-scale projects. Equal proportions (20.0%) are involved in either small, large, or multiple-scale projects, while a few (12.0%) handle other sizes. This showcases the diverse project handling capacities of the sample.
Table 4.2.6: Working Experience of Respondents
	Option
	Frequency
	Percentage (%)

	Less than 5 years
	15
	30.0%

	6–10 years
	13
	26.0%

	10–15 years
	12
	24.0%

	15 and above
	10
	20.0%

	Total
	50
	100%


Source: Field Survey, 2025
Table 4.2.6 shows that 30.0% of respondents have less than 5 years of professional experience, indicating a significant group of early-career professionals. Mid-career professionals with 6–10 years and 10–15 years make up 26.0% and 24.0% respectively, while 20.0% have over 15 years of experience, ensuring a blend of perspectives.


Table 4.2.1: Respondents’ Views on Challenges Faced by Nigerian Workers in Relation to Occupational Health and Safety
	S/N
	Challenges
	SA
	A
	D
	SD
	R.I.I
	Rank

	1
	Inadequate Enforcement of OHS Regulations
	18
	14
	8
	5
	0.668
	1st

	2
	Poor Working Conditions and Infrastructure
	16
	15
	10
	4
	0.656
	2nd

	3
	Limited Access to Occupational Health Services
	14
	13
	11
	6
	0.600
	4th

	4
	Inadequate Training and Awareness on OHS Practices
	17
	14
	9
	5
	0.656
	2nd

	5
	Financial Constraints and Resource Limitations
	15
	12
	10
	7
	0.600
	4th


Source: Field Survey, 2025
Table 4.2.1 outlines the key challenges encountered by Nigerian workers regarding occupational health and safety (OHS) in the construction industry. “Inadequate Enforcement of OHS Regulations” ranks highest (R.I.I = 0.668), highlighting the perception among respondents that poor policy implementation and regulatory enforcement remain the greatest barrier to workplace safety.
This is closely followed by “Poor Working Conditions and Infrastructure” and “Inadequate Training and Awareness on OHS Practices,” both ranked second with R.I.I = 0.656. These findings suggest that environmental factors and lack of professional development contribute significantly to unsafe working conditions.
On the lower end of the spectrum, “Limited Access to Occupational Health Services” and “Financial Constraints and Resource Limitations” both scored R.I.I = 0.600, indicating that while these factors are important, they are perceived as slightly less critical than regulatory and training issues. Overall, these results reveal a pressing need for regulatory reforms and training investments to enhance OHS practices in Nigeria’s construction sector.
Table 4.2.2: Respondents’ Views on Causes of Neglecting Occupational Health and Safety in the Workplace
	S/N
	Causes
	SA
	A
	D
	SD
	R.I.I
	Rank

	1
	Lack of Management Commitment and Organizational Culture
	19
	13
	8
	5
	0.662
	1st

	2
	Insufficient Regulatory Oversight and Weak Institutional Framework
	17
	14
	9
	5
	0.651
	2nd

	3
	Low Level of OHS Awareness and Worker Education
	15
	14
	10
	6
	0.627
	4th

	4
	Economic Pressures and Cost Avoidance
	16
	13
	11
	5
	0.633
	3rd

	5
	Prevalence of Informal Employment and Lack of Worker Representation
	14
	12
	13
	6
	0.600
	5th

	6
	Inadequate Reporting and Documentation Systems
	13
	11
	14
	7
	0.582
	6th


Source: Field Survey, 2025
Table 4.2.2 presents factors that contribute to the neglect of occupational health and safety (OHS) in Nigeria. The most critical factor, according to respondents, is "Lack of Management Commitment and Organizational Culture" (R.I.I = 0.662), which signifies the importance of leadership and institutional mindset in promoting safety standards.
"Insufficient Regulatory Oversight and Weak Institutional Framework" ranks second (R.I.I = 0.651), indicating that poor enforcement from regulatory bodies undermines OHS compliance. "Economic Pressures and Cost Avoidance" is placed third (R.I.I = 0.633), emphasizing how financial constraints drive many firms to cut corners in safety investment.
The least ranked factors include "Prevalence of Informal Employment and Lack of Worker Representation" (R.I.I = 0.600) and "Inadequate Reporting and Documentation Systems" (R.I.I = 0.582), suggesting that although important, these are not perceived as immediate causes of OHS neglect when compared to leadership and policy failures.
Table 4.2.3: Respondents’ Views on Relationship Between OHS Practices and Workers' Performance
	S/N
	Relationship
	SA
	A
	D
	SD
	R.I.I
	Rank

	1
	Influence of Workplace Safety on Employee Retention and Job Satisfaction
	20
	15
	6
	4
	0.733
	1st

	2
	Reduction of Workplace Injuries and Long-Term Health Issues
	19
	14
	8
	4
	0.722
	2nd

	3
	Enhanced Employee Engagement Through OHS Programs
	18
	13
	9
	5
	0.700
	3rd

	4
	Improvement of Communication and Collaboration Within the Workforce
	17
	14
	8
	6
	0.689
	4th

	5
	Positive Organizational Culture and Reputation
	16
	13
	10
	6
	0.673
	5th


Source: Field Survey, 2025
Table 4.2.3 evaluates the perceived relationship between occupational health and safety (OHS) practices and workers' performance. The top-ranked factor is the "Influence of Workplace Safety on Employee Retention and Job Satisfaction" (R.I.I = 0.733), highlighting how strong safety practices contribute to retaining staff and increasing job contentment.
"Reduction of Workplace Injuries and Long-Term Health Issues" (R.I.I = 0.722) is also seen as a major benefit of OHS, reinforcing its direct link to employee well-being. Similarly, "Enhanced Employee Engagement Through OHS Programs" (R.I.I = 0.700) illustrates that proactive safety initiatives positively influence morale and productivity.
"Improvement of Communication and Collaboration" (R.I.I = 0.689) and "Positive Organizational Culture and Reputation" (R.I.I = 0.673) rank slightly lower but still demonstrate the indirect organizational benefits of OHS. These findings collectively support the notion that safety practices are not only compliance measures but strategic tools that improve workforce efficiency and satisfaction.
[bookmark: _Toc203651559]4.3	Discussion of Fining
The findings presented in this research offer substantial insights into the state of occupational health and safety (OHS) practices within Nigeria’s construction industry. Drawing from the objectives of the study, which focused on identifying the challenges faced by workers, the causes of OHS neglect, and the relationship between OHS practices and workers’ performance, the analysis provides a clear narrative of where improvements are needed and what drives safety performance in the sector.
In addressing the first objective, which examined the major challenges workers encounter regarding OHS, the results revealed that inadequate enforcement of occupational health and safety regulations is the most pressing concern. This finding underscores the institutional weakness in regulatory monitoring and enforcement mechanisms, suggesting that many construction firms may not face sufficient pressure or incentives to comply with existing OHS laws. Poor working conditions and a lack of adequate training also emerged as critical challenges. These emphasize how both the physical environment and knowledge gaps contribute to workplace hazards. This aligns with the literature reviewed in Chapter Two, where scholars noted that many OHS lapses in developing countries like Nigeria are the result of structural inefficiencies in governance and workforce education.
Concerning the second objective, which aimed to identify the causes behind the neglect of OHS in work environments, the study found that lack of management commitment and poor organizational culture were the leading causes. This reinforces the idea that OHS is not simply about providing equipment or writing policies but about building an organizational culture where safety is prioritized from top to bottom. Insufficient regulatory oversight and weak institutional frameworks also featured prominently, further validating the first objective’s conclusion about the role of systemic enforcement failures. Economic pressures and the desire to reduce operational costs were also cited as major reasons firms may deprioritize safety. These findings reflect a troubling trend where safety investments are viewed as optional expenses, especially in cost-sensitive markets like construction.
The third objective explored how OHS practices influence workers' performance, and the data strongly confirmed a positive relationship. Respondents agreed that effective workplace safety enhances employee retention and job satisfaction. This demonstrates that workers are more likely to stay in environments where they feel protected, valued, and empowered. Moreover, improved OHS was found to reduce workplace injuries and long-term health issues, which not only protects employees but also helps firms avoid the financial burden of compensation and project delays. Enhanced engagement, communication, and a positive reputation were also outcomes linked to strong safety practices. These findings mirror global best practices, where leading construction firms have integrated safety as part of their core performance strategy.
From the synthesis of these findings, it is evident that achieving a safer construction work environment in Nigeria requires a multifaceted approach. Regulatory bodies must strengthen enforcement mechanisms to ensure compliance. Construction firms need to internalize safety as a value, not just a legal requirement, by committing management to champion OHS initiatives. Additionally, training and capacity building must be prioritized to empower both skilled and unskilled workers with the knowledge and tools necessary to protect themselves. The results of this study make it clear that occupational health and safety are pivotal not only for protecting lives but also for enhancing overall workforce efficiency and organizational growth. Therefore, the integration of OHS into organizational culture, backed by strong institutional frameworks, remains a key recommendation for sustainable construction practice in Nigeria.


[bookmark: _Toc203651560]CHAPTER FIVE
[bookmark: _Toc203651561]SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc203651562]5.1	Summary
This study examined the challenges faced by Nigerian construction workers concerning Occupational Health and Safety (OHS), the factors responsible for the neglect of OHS practices, and how OHS influences workers' performance. Data were collected through structured questionnaires administered to professionals including project managers, engineers, architects, quantity surveyors, and builders. The analysis employed frequency distribution, percentage calculations, and the Relative Importance Index (RII) to rank variables according to respondents’ views.
Findings revealed that inadequate enforcement of OHS regulations, poor working conditions, and limited access to health services were among the most significant challenges facing construction workers. The causes of OHS neglect were traced primarily to lack of management commitment, poor organizational culture, weak regulatory frameworks, and economic constraints. Furthermore, the research established a strong link between effective OHS practices and improved employee retention, satisfaction, reduced injuries, enhanced communication, and overall workforce performance.
[bookmark: _Toc203651563]5.2	Conclusion
The study concludes that occupational health and safety remain a critical concern in Nigeria’s construction industry. Despite the existence of OHS regulations, enforcement is weak and inconsistent, resulting in high exposure to workplace hazards. Many organizations view safety as an added cost rather than an essential investment, leading to inadequate safety culture and poor worker protection. However, the study also affirms that where safety practices are taken seriously, there is a positive impact on worker morale, productivity, and project efficiency. It is evident that addressing OHS issues is not only a legal and ethical obligation but a strategic requirement for sustainable growth in the construction sector.
[bookmark: _Toc203651564]5.3	Recommendations
1. Strengthen Regulatory Oversight: Government agencies responsible for enforcing OHS regulations must be better equipped and more proactive. Regular site inspections and penalties for non-compliance should be intensified to ensure that safety policies are not merely documented but practiced.
2. Promote Safety Culture Through Management Commitment: Construction firms should adopt a top-down approach where management actively promotes and models safety behavior. Integrating safety goals into performance reviews and leadership KPIs will reinforce the importance of OHS.
3. Enhance Training and Awareness Programs: Continuous training on safety procedures and emergency response should be made mandatory for all levels of construction staff. This will help build a knowledgeable workforce capable of identifying and managing hazards.
4. Provide Adequate Safety Infrastructure: Employers should invest in the right safety gear, equipment, and facility design to minimize workplace risks. Adequate lighting, ventilation, and emergency exits must be provided and maintained.
5. Encourage Reporting and Documentation: Establishing a formal system for recording incidents, near-misses, and safety concerns can help organizations identify patterns and respond proactively. This also promotes transparency and accountability.
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KWARA STATE POLYTECHNIC, ILORIN
INSTITUTE OF ENVIRONMENTAL STUDIES
DEPARTMENT OF QUANTITY SURVEYING

I am a final year student of the above institution presently carrying out a research topic Influence of Occupational Health and Safety and Work Environment on Workers Performance using Kwara State as a Case Study. The findings of this research work will be remarkable and create awareness on the fundamental role played by Quantity Surveyors in terms of Monitoring and Tracking Project activities.
This Questionnaire survey has been adopted and design for this purpose and it will be used basically for these research, are the assessment will be treated privately and confidentially. 
The respondents are expected to be as honest as possible while answering the questionnaire.

Thanks

NAME
MATRIC						            
   





QUESTIONNAIRES
[bookmark: _Hlk94957049]SECTION A - Background and Knowledge of Respondents
1.  Professionl Education Qualification? (a) Bsc (   ) (b) HND (   ) (c) ND (   ) (d) O’level (    )
2.  Which of the following project participants are you? (Please choose one). (a) Project Manager (   ) (b) Project Engineer (   ) (c) Architect (   ) (d) Quantity Surveyor (    ) (e) Builder (    )
3. Which of the following organizations do you work? (a) Building Contractors (  ) (b) Consultants (  ) (c) Real Estate Firms (  ) (d) Architectural Firms (  ) (e) Government Agency (   )
4. Which of the following types of project do you manage? (a) Residential Building Project (   ) (b) Commercial Building Project (   ) (c) Industrial Building Project (   ) (d) All of the above (    ) (e) Others (Please specify)……………………………………
5. What is the size of the project managed by you? (a) Small Project (   ) (b) Medium Project ( ) (c) Large Project ( ) (d) All of the above ( ) (e) Others (Please specify)…………………………
6. what’s your working experience as professionals in construction industry? (a) Less than 5 (   ) (b) 6 -10 years (   ) (c) 10 – 15 years (   ) (d) 15 and above (    )

SECTION B: RESEARCH QUESTIONS
Please tick as appropriate [√] to what extent do you believe that the following Challenges faced by Nigerian workers in relation to Occupational health and safety in a work environment using the following rank SA= Strongly agree, A = agreed, N=Neutral, D=Disagree and SD=strongly disagree
	CHALLENGES
	SA
	A 
	N
	D 
	SD

	Inadequate Enforcement of Occupational Health and Safety Regulations
	
	
	
	
	

	Poor Working Conditions and Infrastructure
	
	
	
	
	

	Limited Access to Occupational Health Services
	
	
	
	
	

	Inadequate Training and Awareness on OHS Practices
	
	
	
	
	

	Financial Constraints and Resource Limitations
	
	
	
	
	





How will you believe that the following The causes of neglecting of occupational health and safety in work environment using the following rank SA= Strongly agree, A = agreed, N=Neutral, D=Disagree and SD=strongly disagree
	CAUSES
	SA
	A 
	N
	D 
	SD

	Lack of Management Commitment and Organizational Culture
	
	
	
	
	

	Insufficient Regulatory Oversight and Weak Institutional Framework
	
	
	
	
	

	Low Level of OHS Awareness and Worker Education
	
	
	
	
	

	Economic Pressures and Cost Avoidance
	
	
	
	
	

	Prevalence of Informal Employment and Lack of Worker Representation
	
	
	
	
	

	Inadequate Reporting and Documentation Systems
	
	
	
	
	


How will you convince that these are the relationship between OHS practices and workers' performance in Nigeria using the following rank SA= Strongly agree, A = agreed, N=Neutral, D=Disagree and SD=strongly disagree.
	RELATIONSHIPS
	SA
	A 
	N
	D 
	SD

	Influence of Workplace Safety on Employee Retention and Job Satisfaction
	
	
	
	
	

	Reduction of Workplace Injuries and Long-Term Health Issues
	
	
	
	
	

	Enhanced Employee Engagement Through OHS Programs
	
	
	
	
	

	Improvement of Communication and Collaboration Within the Workforce
	
	
	
	
	

	Positive Organizational Culture and Reputation
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