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CHAPTER ONE
1.0 INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Internal control system plays a vital role in the effective administration of both private and public companies.
The present economic recession facing the country has effective and efficient internal control system in both private and public sector.
The establishment of an effective and adequate internal control system is the duty of the management of any organization, this assists in the discharge of their responsibility for the prevention and election of irregularities and fraud.
In present day decision making, the importance of relevant, reliable and timely accounting information cannot be overemphasized, hence the need for a strong and reliable internal control system which is able to assure users and decision makers that the information provided in the financial statement are true and fair.
The source and strength of accounting information in any accounting system depends on the strength of the various controls put in place by the management of such report of the entity, and a major reason that a professional auditor must ascertain and evaluate the accounting process of providing the information used in preparing its financial statement. Internal control system according to the auditing practice committee, is the whole system of control of financial or otherwise, established by the management in order to carry on the business of the enterprises in an ordinary and efficient manner, ensure adherence to management's policies, safeguard the assets, and secure as far as possible the completeness and accuracy of the records.
A recent survey sponsored by the department of Accounting at Colorado state university "Audit Committees, Internal Auditing, and out sourcing in Local Government: A survey of current practice" queried 552 Local governments on their use of or quantization governance findings inadequate that these practices since the early 1990s, there is still ample opportunity for organization at government's.
Internal control system is the strength of every organization and has become paramount importance today in any local government, the reason being that the control system in any organization is popular for an efficient accounting system (Olaoye 2009).
The need for internal control system in local government is paramount due to the fact that local government which has a crucial role to play in the economic development of a state is now being characterized by micro-economic instability to show growth in real economic activities, corruption and the risk of fund.
1.2 STATEMENT OF THE PROBLEM
This research work is carried out to understand the role which internal control system plays in the overall performance of local government's administration; the problems that was agreed in this study was conducted as follows:
1. As a result of the continuous report of errors, frauds, and materials misstatement by auditors which ought to have been detected and corrected by management in the implement of its policies.
2. Moreso, inadequate enlightenment of the need for and purpose of internal control system in an organization.
3. Also, a lot of problems still exist as regards to impress records and control of corruptions and embezzlement, forgery of receipts by council agents and arbitrary higher charges on the citizenry, the above matter is of absolute necessary in the subject of the study.

1.3 RESEARCH QUESTIONS
1. Does the internal control system improve organizational performance?
2. Does internal audit department have impact on internal control in Organization?
3. Does internal control system prevent fraud and mismanagement, and in organization?
1.4 OBJECTIVES OF THE STUDY
1. To examine the extent at which internal control system improve organization performance.
2. To determine if internal audit department have significant impact on internal control in an organization.
3. To ascertain how significantly internal control system prevent fraud and mismanagement in an organization.
1.5 RESEARCH HYPOTHESES
Ho1: Internal control system does not significantly improve organization.
Ho2: Internal audit department does not have significant impact on internal control in an organization.
Ho3: Internal control system does not in any way prevent fraud and mismanagement.
1.6 SCOPE OF THE STUDY
Essentially this research focused on the impact of internal control system on the performance of local government administration in Nigeria. The study will cover the staff (employees) of Ifelodun local government administration canals to the socio-economic well being of its citizen and economic.
1.7 SIGNIFICANCE OF THE STUDY
There is no controversy that the research works have been conducted on internal control systems, however much emphasis has been placed on the impact of a good internal control system on the performance of local government. This research will go a long way in helping an organization been a private, or public sector to discover their weakness, internal control suggests measure in correcting, then also reveal the problems caused by bad internal control system and be useful to students, scholars, and other third parties as well.
Furthermore, it will establish various ways to ensuring effectiveness of control and methods of reducing its limitations that have been identified by previous researchers.
1.8 LIMITATIONS OF THE STUDY
Several limitations may affect the comprehensiveness and generalizability of this study. Firstly, the research will be confined to Ifelodun Local Government Council Area of Kwara State, potentially limiting the extrapolation of findings to other regions. Secondly, access to certain confidential information and personnel within the local government administration may be restricted, potentially constraining the depth of data collection and analysis. Additionally, the study's reliance on self-reported data and subjective perceptions from local government officials and employees may introduce biases or inaccuracies. Furthermore, external factors such as political dynamics, economic conditions, and societal influences may impact the interpretation of results and the applicability of findings beyond the specific context of Ifelodun Local Government Council Area.

1.9 DEFINITION OF KEY TERMS
LOCAL GOVERNMENT: A local government is a form of public administration, which in a majority of contexts, exists as the lowest tier of administration within a given state.
CONTROL: This means to check or put a stop in the activity, uses of limit in the activity, uses of limit in the activities of individual or a group of individuals in the banking industry.
FRAUD: Is an act of committing a crime or can be said to be an intentional mistake committed with criminal intention.
INTERNAL CONTROL: This is a process of assuring achievement of an organization's objective in operational effective and efficiency, reliable financial reporting and compliance with laws, regulations and policies.
INTERNAL AUDIT: A review of the organization of a business which may be in many respects similar to a statutory audit but which is carried out by employee of the business who are responsible only to the management.





CHAPTER TWO
2.0 LITERATURE REVIEW
2.1 CONCEPTUAL REVIEW
One of the distresses in bank is the ineffectiveness in the system of internal control which has resulted into accumulation of bad debt which were incurred through dubious means. Therefore, an understanding of the subject matter of this project topic hold thoroughly understood that the impact of internal control on performances of local government. According to Awe (2005), internal control is defined as the policies procedures practice in an organization structure implement to provide reasonable assurance that an organization business objective will be achieved and undesired risk event will be prevented or detected and corrected based on either compliance or management initiate concerns.
According to Elsie (2007) defined internal control as the whole system, as not only the internal check and internal audit but whole of system control finance and otherwise established by management in other to carry out or carry on the business of an enterprise in an orderly and efficient manner, ensure adherence to management policies, safeguard the asset and secure as far as possible the completeness and accuracy of the record. Mayo (2003) defined internal control as the measure taken in an organization for the purpose of protecting its resources against waste, fraud, and inefficient, ensuring accuracy and reliability in accounting and otherwise established by the management in order to carry on the business, safeguard the assist and secure as far as possible, the accuracy and reliability of its records, it can be deduced from the definition above that internal control comprises of:
a. Internal check
b. Internal audit
INTERNAL CHECK: An internal check as the aggregate of check and balance imposed on an organization, whereby the work of one person is verified independently, and in complementary to the work of another, the objective being the prevention or detection of error and fraud. Internal check therefore is of necessary to start from allocation of authorities and division of work in such a way that no one is allowed to carry through and to record every aspect of a transaction so that there will not be elusion between two or more persons, fraud is prevented and at the same time the possible error is reduced to barest minimum.
It will at this junction vital to know what actually fraud is, fraud means to intentionally deprive other people the benefits which are accrued to them.
However, according to Razirowirs and Wolfing in coined of justice (1997) defined fraud as an illegal and characterized by quality, detect and concealment and not dependent upon the application of physical force or violence or threat, it can be realized from the definition above that fraud comprise of two fundamental elements, the first one is pre medicated deceit while the other is peculation.
That is collective term for any combination of embezzlement, defalcation or misappropriation of fund to control or prevent fraud duties among the starters of department are carry out by the whole of particular operation in which fraud is possible. The reason being that when controls are inadequate, Loopholes become glaring to the fraudulent person in the system, and it is taken as an opportunity to oral such as fraudulent staff or person. Finally, it will be worthwhile to know its effective management control is part in place. It will considerably that activity of a professional fraudsters from the fraudulent acts.
INTERNAL AUDIT: Internal audit is an element of the internal system set up by the management of an enterprise to examine evaluate and report on accounting and other controls in operation. It exists either voluntarily or in certain circumstance because of a statutory requirement. 
When an entity has internal audit department, management may delegate to some of its supervisory function, especially with respect to the view of internal audit function, the objective of internal audit is to assist member of the organization in the effective discharge of their obligation and operating data, securing compliance with organization policies and evaluating the level of performances in all division of the organization. According to ICAN study pack (2006) fraud consist of both the use of deception to obtain an unjust of illegal financial advantages and intention misrepresentation effecting the financial statement by one or more individuals among management, employee or third parties.
The institute of Chartered Accountant of England and Wales (ICAEW) 2001 defined internal control as the whole system of control of financial or otherwise established by management. In order to carry on the business of an enterprise in an orderly and efficient manner, ensure adherence to management policies, safeguard the asset and secure as far as possible the completeness and accuracy of the records.
2.2 CONCEPTUAL FRAMEWORK
One of the major causes of distress in organization is the ineffectiveness in the system control, which has resulted into accumulation of bad debt, which were incurred through dubious means.
Therefore, an understanding of the subject matter of this project topic hold to thoroughly understood, that is, the impact of internal control system on local government performance.
(Elsie 2007) defined internal control as not only the internal check and internal audit but whole of system of control financial and otherwise established by the management in order to carry on the safeguard assets and secure as far as possible, the accuracy and reliability of its records.
2.2.1 TYPES OF FRAUD
There are different categories of fraud which can be categorized as follows:
✓ SUPPRESSION: Suppression or cash lodgment cheque (especially cleaning cheque) and the documentation of value such as, direct debts standing orders. This type of fraud is usually common with fraudulent staff to suppress third party i.e to draw on their account when they hence no sufficient funds to accommodate such drawing.
✓ ACCOUNT OPENING FRAUD: This involves the deposit and subsequent casting of fraud cheque, this happen when a person not knowing the bank account with the bank with false identification, but unknown to the bank.
✓ TELEX FRAUD: The transfer fund from one location to another which is usually through telex, the message through codes can be altered to enable diversion of the fund to an account not originally facilities.
✓ DOUBLE PLEDGING: This type of fraud involves using of non-existing collateral to obtain bank facilities
✓ CLEARING FRAUD: Most clearing fraud bring on suppression of an instrument so that the explanation of the clearing period applicable to the instrument, the collating banks will give values through the paying bank had confirmed the instruments.
Other types of fraudulent practices are Oyuakapona (1994) gave accounts for thirty three types of fraud, these includes theft, embezzlement, defalcations forgeries, substitution, payment against under effects, unauthorized lending to ghost borrowed key flying and cross firing, teaming and landing, interception of clearing cheque, falsification of status reports and others.


2.2.2 CLASSIFICATION OF FRAUD
Basically, two broad schemes of frauds have been identified, they include:
(i) management fraud and
(ii) employee fraud.
MANAGEMENT FRAUD
According to Fakunle (2006), management fraud often involves the manipulation of the record and accounting typically by the enterprise senior officers with a view to benefitting in some way. An example of obtaining finance under false preferences or concealing a material item, i.e window dredgings.
Robertson (1996) defined management fraud as a deliberate fraud committed by the management that injures investors and creditors through materially misleading, financial statement. Management fraud is sometimes called fraudulent financial reporting. It is usually perpetrated by the management staff of an organization which includes director general managers and managing directors.
The classes of victims of management frauds are investors and creditors, the instrument of perpetration is financial statement the essence of management fraud most times is to attract more shareholders to come and invest in the organization.
EMPLOYEE FRAUD
These are frauds that are penetrated by the employees of the organization. Robertson (1996) defined it as the uses of fraudulent means to false money or other property from an employee. It usually involved falsification of some kinds, like false documents, lying, exceeding authorities or violating an employer's policy, Embezzlement of company's funds. Employee fraud is more likely to be encounter where internal controls are weak.
2.2.3 THE EFFECT OF FRAUD IN LOCAL GOVERNMENT COUNCIL
The effect of fraud in local government is overwhelmed, degrading and loss of confidence in the part of the entire population. Some of the major effects of fraud is huge financial loss to both bank aswell as the customer, the movement of fraud attempt succeed it lends to create a vacuum for loss in the liquidity expectation of bank and thereby putting the hope of bank in shamble of loss interest as well as the financial investment of entire economics development the effects are:
1. Loss of job, lead to employment: If large sum of fraud is successful carried out, may lead to the depression of such bank thereby creating unemployment to the staff of such bank which could also increase a nuisance into the economy.
2. Waste of economics research investigation into a perpetrated: Fraud usually cause a lot of waste of financial enviable economy resources because time used to make profitable economy conduction of the continuance occurrences of fraud could make the entire population or confidence in such a financial institution because nobody wants to invest in an unprofitable venture.
✓ Downed or loss to the genuine owner of the asset properties to someone other than the banks, this loss reduces the level of resources available for use in the operation to unwarranted losses for the bank and put the management for cash institution on its areas.
✓ Future loss income instance where fraud in the bank is a very bad circumstance, whereby fraud occur with coupling frequency and unsafe sizes, the bank may be free to close down and as of result, wind up.
✓ Where large amounts are involved, the reputation of the banks could jeopardize the customer confidence in the bank shaken, in our kind of financial environment where banking habit is being gradually encourage and develop, this could result in major setback.
2.2.4 GENERAL CAUSES OF FRAUD IN LOCAL GOVERNMENT COUNCIL
In order to be able to propose remedies to eliminate fraud in bank and the financial institution, it is useful to identify the commonest cause of fraud with explicitly discussed below:
1. Poor management: Poor management gives rise to effective and poor internal control system discipline among member of staff, creates an environment for fraud to flowing, also inefficient management in terms of incompetence in adequacy, supervision, inadequate control, poor coordination and ineptitude general fraud.
2. Staff negligence: Over independent of staff could give rise to fraud, these should not be too much operation without security, this could allow fraud. Negligence could give birth to several anomalies such as hack of technical knowledge pressure and apathy.
3. Large number of staff under a subordinate: When an official supervision glint along number of staff, there is a high like hood that fraud could goundetected.
4. Lack of qualified staff: Due to the fact that most organization aims at maximizing profit with no regard to the type of service to be delivered, this also contribute mainly to the depressed financial institution, the more the experience and knowledge of staff, the loss the likelihood that fraud would pass undetected unless with the support of that staff or any supervisor staff.
5. Accumulation of annual leave: Accumulation of annual leave special by staff holding sensitive such as branch manager, computer operator programmer could enable them to cover up their mischief for a very long period which take awesome time before being detected.
6. Poor inspectorate system: Bank inspector should be made to inspect activities of bank from time to time, but if the absence of the inspection is relatively a long period and time, it could encourage forgery and fraud perpetration.
2.2.5 REMEDIES TO FRAUD AND IN FORGERIES LOCAL GOVERNMENT COUNCIL
The consequences of fraud and forgeries in bank are very same to encounter through the following remedies:
1. Effective control/internal control: Management control system have been operationally defined as the whole system control, financial and otherwise established by the management in order to carry on the business of a company in an ordinary manner, safeguard it asset as far as possible the accuracy and reliability of the record which can be classified into
2. Internal check: There are the operational controls which should be built into the banking system to simplify the processing of entities in order to secure prompt services to help in minimizing errors and act as an assurance against possible collusion among number of staff and customer of the bank.
3. Internal audit or inspection: This involves the review of operation and records undertaken within the financial institution by specially assigned staff, the inspectorate plays a dominant part in the wise to serve as watching on the bank funds and properties to ensure that expenditures and revenue are dully authenticated and authorized, which must be accounted for.
Finally, to ensure that accounting book to record are regularly balance in order to investigate real practices like fraud, forgeries and thief of money and properties
a) Proper security for financial instrument: sensitive financial investment should be properly kept and entrusted in a senior management staff should be indemnify smetinized. 
b) Proper verification of signature: In order to prevent fraud and forgery, the internal control system should be so designed that proper verification of signature should be made before payment is done. More so, after the verification the number arrangement should be checked to not sequential arrangement of sensitive financial instrument.
c) Central of dormant account: Adequate measure should be taken so as not to allow for advantages use by unscrupulous member of staff, furthermore, the computer system for central our major processing and operation should be placed under heavy surveillance not to allow for intruders to perpetuate dubious act of forgeries and fraud.
Finally, close watch on the lifestyle to staff inevitable so as to know if there is drastic of sudden in the normal way of life fictitious are.
2.3 THEORETICAL FRAMEWORK
The study was hinged on various investment theories: these are fraud triangle theory, theory of internal control and fraud management lifecycle theory.
2.3.1 THE FRAUD TRIANGLE THEORY
Albrecht et al (2009) stated that fraud composed of three elements namely a preceded pressure, a perceived opportunity and rationalization of the act of fraud, these are elements called the fraud triangle. Every act of irrespective of whether it is done against an entity or on behalf of an entity, is always composed of the three elements (Albrecht et al 2009), the three elements in the fraud triangle are interactive, for instance, the greater the perceived opportunity or the more the intense of the pressure, the less rationalization of malice for someone to commit fraud (Albrecht, Turnball, Zhang and Skovsen 2010). However, fraud is a complex matter and is a function of combination of factors, for instance, in some cases, although internal controls were poor, there were no incidence of fraud, while in other cases, even though good internal controls existed, employee still manage to circumvent the internal control to commit fraud. An understanding of how opportunities, pressure and rationalizations contribute to fraud in organization can assist management to easily recognize the areas suspectable to fraud and strengthen these areas (Albrecht et al, 2009) fraud perpetrators must have some way to rationalize their action as acceptable (Albrecht et al 2009) justification of fraudulent behavior is usually as a result of a fraudulent lack of personal code of ethics, as personal integrity may be the key limiting factor in keeping a person from misappropriating assist (Hillison et al, 1999).
2.3.2 THE FRAUD MANAGEMENT LIFECYCLE 
Effective management of the fraud management lifecycle starts with a common understanding of the stages in the lifecycle (Wilhelm 2004) the fraud management lifecycle is a network lifecycle where each stage in the lifecycle is an aggregate entity that is made up of interrelated and independent action function and operation (Albrecht et al). the fraud management lifecycle is made up of eight stages difference, stage involves stopping fraud before it happens by increasing the difficulty of committing the fraud as fraudsters tend to migrate towards the path of most anonymity and least resistance (Wilhelm 2004).Difference achieved through creating fear of consequences or difficulty of perpetration to turn aside, discourage or prevent fraudulent activity from being attempted (kimani 2011).
· Policy development stage: this involves constantly resembling the situations disassembled in the analysis stage, by taking advantages to the knowledge gained by analysis, combining it with internal, external and interactive environmental factors in order to craft policies that addresses the whole, while leveraging, the knowledge of the parts of policy development staffs are most frequently the leaders within the fraud management department as well as the needs of the rest of the business enterprise (hassine et al 2010).
· The investigation stage involves obtaining enough evidence and information to stop fraudulent activity, to obtain recovery of assets or restitution and to provide information and support for the successful prosecution and conviction of the fraudsters fraud investigations are focused upon three primary areas of activity, internal investigation external investigations and law enforcement coordination.
Finally, the persecution stage is focused upon prosecution and judicial authorities as well as with law enforcement the three aims of prosecution in the fraud arena is to punish the fraudsters in an attempt to prevent further theft, to establish, maintain and enhance the business enterprises' reputation of deferring fraud so that the fraud community become aware of it and to obtain recovery of restitution where possible (Albrecht et al, 2009).
2.4 EMPIRICAL REVIEW
This section reviewed the literature from prior scholars regarding the impact of internal control system in the performance of local government administration.
Njenga and Osiemo (2003) sought to investigate the effect of fraud risk management on organization performance with focus to local government council the study was guided by the following specific objectives, that is, anti-fraud policies corporation governance practices, fraud detection mechanisms and systems of internal control and their effects on performance of deposit taken micro-finance institution. The study adapted stratified sampling with the sample been drawn from the senior management, middle management and lower management staff of the head office branches of 8 deposit taking microfinance institution. The study uses both primary data and secondary data and the study concluded that most of the organization had anti-fraud policies which were also effective. 
Idowu and Adedokun (2013) in their study effects of internal controls on fraud detection in selected Nigerian commercial banks, using the least square regression analysis, result showed that fraud was visible as a result of poor employee training.
Ogunda and et al (2015) in their work, the effect of internal controls on fraud prevention and detection in district treasures of Kakamega using SPSS, their result showed that there was a statistically significant and positive relationship between adequacy of internal control systems.
Chukwu (2010) in his work, the impact of internal control system on the financial management of an organization utilized regression analysis and loss of revenue in an organization are as a result of weakness in the internal control system.





















CHAPTER THREE
3.0 RESEARCH METHODOLOGY
3.1 PREAMBLE
The chapter discussed the type of research design, population large population sampling framework, sample size sampling technique, instrument to be used pilot test and data analysis. The structure framework of the study is based on the impact of internal control system on the performance local government administration the study covers both senior and junior staff of Ifelodun local government area of Kwarastate.
3.2 RESEARCH DESIGN
Research design refers to how data collection and analysis are structured in order to meet the research objectives through empirical evidence economically (Chandern 2004, Cooper and Schinder 2006).
The research design employed is explanatory study design. Explanatory study design is important in answering questions (how) such design seek to explain how are variable effects another the use of explanatory research was considered appropriate to use anytime there is need to clearly a perceived problem Wherever there is a problem it is important to completely understand it before answering it.
Explanatory study design was preferred because the study need to establish the impact of internal control system on the performance local government administration
3.3 POPULATION OF STUDY
The population of the study is a course of all items of subject that possesses the characteristic or that has knowledge of the phenomenon being study.
The populations of the study consist of twenty-five (25) staff from 4 different department ranging from junior staff to the management staff. The department, administrative department, casher unit.

3.4 SAMPLING SIZE AND SAMPLINGTECHNIQUE
The samples were drawn from twenty-four (24) selected managers from each department of case study. The use of managers was justified on the basis that they have more knowledge or are more aware of the weakness of the organization, the selected members were sampled using well structure techniques adopted was random sampling.
3.5 SOURCES OF DATA COLLECTION
The primary data was collected based on self-administered questionnaire, the question was based on a relevant scale while others were factual questions aimed of avoiding perception the question were divided into 2 section $A$ and $B$ sources of data used include secondary data which information are gathered from the recent journals, newspapers and from the annual report of the case study.
3.6 METHOD OF DATA ANALYSIS
Data analysis was through description and inferential statistic, the particular description statistics mean scores, frequencies and standard deviation. The particular inferential statistics were regression analysis the tool of analysis was statistical package of social science (EPSSV2). The results were presented using table to give clear picture or research findings at glance.
3.7 DEFINITION AND MEASUREMENT OFVARIABLE
Level of performance of local government was measured by the number of fraudulent incidents. Recirculation controls measured by the approximate number of accounts that were fully reconciled. Finance governance controls referee measure by the frequency of financial and investment committee meetings reporting and budget variance in millions of Nigeria money.



3.8 MODEL SPECIFICATION
This study applied a multiple regression model to establish the relationship between the dependent variables. The multiples regression analysis were being used because there were more than one independent variable, the model took the following format.
Y=B0+B1XB2+B3XB3+E 
Where y= dependent variable level of profitability in Nigeria money deposited 
X1 = reconciliation control
X2= financial government controls 
X3= reporting and budget controls
E= it is the error term which is assumed to be normally distributed with mean zero and constant variance.















CHAPTER FOUR
4.0 DATA PRESENTATION AND ANALYSIS
4.1 PREAMBLE
This chapter is designed to present and analyze data on the impact of the internal control system in the performance of local government administration. 25 respondents participated in the study by responding to the questionnaire designed by the researcher and approved by the supervisor.
4.2 ANALYSIS OF DATA
From the data collected, the branch has only 25 staffs ranging from junior staff to the manager, who hold the administrative control of the organization base on the expenses analyzed. Questionnaire will be employed and response are analyzed below:
Section A: Demographic Information
Table 1: Gender
	Option
	No of respondent
	percentage (%)

	Male
	15
	60

	Female
	10
	40

	Total
	25
	100


Source: research survey 2025
The Table above shows that there are 15 Male which took $60 %$ and 10 Female, which also took $40 %$ in the organization
Table 2: Age
	Option
	No of respondent
	percentage (%)

	Under 25 years
	2
	8

	$26-35$ years
	5
	20

	$36-45$ years
	5
	20

	46 years and above
	13
	52

	Total
	25
	100


Source: research survey 2025
From the Table above, $8 %$ are under 25 years, $20 %$ are $25-35$ years, $20 %$ are $36-45$ years and $52 %$ are 46 years and above.
Table 3: Marital Status
	Option
	No of respondent
	percentage (%)

	Single
	6
	24

	Married
	19
	76

	Divorced
	0
	0

	Widow
	0
	0

	Total
	25
	100


Source: research survey 2025
From the Table above, $24 %$ are single, and $76 %$ are married.
Table 4: Educational Qualification
	Option
	No of respondent
	percentage (%)

	WAEC, GCE
	2
	8

	OND, NCE, ATS
	3
	12

	HND, BSC
	18
	72

	MSC, MBA
	2
	8

	PHD, and above
	0
	0

	Total
	25
	100


Source: research survey 2025
From the Table above, it shows that employees with WAEC, GCE are $8 %$, OND, NCE, ATS are $12 %$, HND, BSC are $72 %$ and MSC, MBA are $8%.
Table 5: Status Of Employee
	Option
	No of respondent
	percentage (%)

	Management staff
	6
	24

	Senior staff
	8
	34

	Junior staff
	11
	44

	Total
	25
	100


Source: research survey 2025
From the Table above, it shows that $24 %$ are management staff, $32 %$ are senior staff and $44% are junior staff.
Table 6: How Long Have You Been in The Organization
	Option
	No of respondent
	percentage (%)

	Below 2 years
	0
	0

	$2-5$ years
	1
	4

	$6-10$ years
	7
	28

	$11-15$ years
	11
	44


	16 years and above
	6
	24

	Total
	25
	100


Source: research survey 2025
From the Table above, it shows that $4 %$ are between $2-5$ years, $28 %$ are $6-10$ years, $44 %$ are $11-15$ years and $24 %$ are 16 years and above.
Section B: Internal Control System and Statutory Auditors
Table 7: How Would You Rate The Level Of Involvement Of Statutory Auditors In Your Organization's Internal Control System?
	Option
	No of respondent
	percentage (%)

	Very low
	0
	0

	Low
	0
	0

	Moderate
	19
	76

	High
	4
	16

	Very High
	2
	8

	Total
	25
	100


Source: research survey 2025
From the above Table, $76 %$ rate the level of involvement of statutory auditors in the organization's internal control system as moderate, $16 %$ rate as high, and $8 %$ rate as very high.8. according to the response to the questionnaire on the believe of the involvement of statutory auditors in influencing the internal control system in the organization, all or $100 % believe to a great extent.
Section C: Organizational Performance
Table 8: In Your Opinion, How Has the Internal Control System Impacted The Overall Performance of Your Organization?
	Option
	No of respondent
	percentage (%)

	Significantly negative
	0
	0

	Moderately negative
	0
	0

	no impact
	0
	0

	moderately positive
	9
	36

	Significantly positive
	16
	64

	Total
	25
	100


Source: research survey 2024
From the above table, 36% opined how the internal control system impacted the overall performance of the organization moderately positive, and $64 %$ significantly positive.
Section D: Internal Audit Department
Table 9: How Would You Rate the Effectiveness of Your Organization's Internal Audit Department In Influencing The Design, Implementation, And Monitoring Of The Internal Control System?
	Option
	No of respondent
	percentage (%)

	Ineffective
	0
	0

	Somewhat effective
	2
	8

	Moderately effective
	9
	36

	Effective
	12
	48

	Highly effective
	2
	8

	Total
	25
	100


Source: research survey 2025
From the table above, 8% rate to be somewhat effective, 36% to be moderately effective, 48% to be effective, and 8% as highly effective.
Section E: Fraud Prevention and Audit Committee
Table 10: Have You Observed Instances of Fraud, Misstatement, Or Financial Errors Within Your Organization in the Past?
	


Option
	No of respondent
	percentage (%)

	Yes
	17
	68

	No
	8
	32

	Total
	25
	100


Source: research survey 2025
From the table above, $68 %$ have observed instances of fraud, misstatement, or financial errors within the organization in the past, while $32%$ does not.
Table 11: How Would You Describe The Role Of The Audit Committee In Your Organization?
	Option
	No of respondent
	percentage (%)

	Non-existent
	0
	0

	Minimal
	0
	0

	Moderately involved
	17
	68

	Highly involved
	8
	32

	Integral to organization gov.
	0
	0

	Total
	25
	100


Source: research survey 2025
From the above table, 68% described the role of the audit committee in the organization to be moderately involved, and 32% to be highly involved.


4.3 Summary of findings
To achieve the goal, structured interview techniques were used to aid the gathering of

relevant and useful which were collected before arriving at the researcher findings. The first hypothesis in section B, table 7, where it is crystal clear that the level of involvement of statutory auditors in the organization's internal control system is moderate.
Regarding section C, table 8, the analysis shows that internal control system has impacted the overall performance of the organization.
With the references from section $\mathrm{E}$, table 11, it is clear that the role of the audit committee in the organization is moderately involved as it has the higher respondent of 17 and the percentage of 68 .















CHAPTER FIVE
5.0 Summary, conclusion and recommendation
5.1 Summary
The research work has been able to unravel somemysteries associated with forgeries and frauds in the local government council, the effect therefore has nevertheless been the beneficial to the economy.
This made causes of frauds and forgeries in the banking sector improper and poor internal control, thecauses manner and the employment of staff has also caused a great depression to the financial sector.
Fraud has over the year taken different dimensions and increased in sophistication, today banks are concerned and worried about system in the local government and worried about the system in the local government council, the rampart growth of economy crime and financial fraud threatened the financial security of bank and even nation as a whole. The projects have therefore tried as much as possible to make comprehensive reports on the impact of internal control system on the performance of local government administration.
5.2 Conclusion
The efficiency of any organization depends on the internal control system, before forgeries and fraud canbe achieved, there must be some sense of improper coordination from the management of such organization.
The inefficiency to perpetrate fraud, both within and outside the organization, therefore, are several methods of perpetrating fraud ranging the junior staff to the management staff.
Most of the frauds attempt are as a result of close monitoring from the dishonest staff within the financial institutions and collaborations from the extended body, which are mostly the customers to the bank. There are times which fraud are not capitalized on the dishonest member of the organization.
Therefore, the management of any financial institution, mostly, banks should note that any personwho initiates the staff must not see the end but should be taken over by other trusted and efficient staff who will monitor and see proper according to the subordinate staff.
The management in this effort to monitor fraud and forgeries which are being perpetrated and should be concerned about the welfare of its staff because of an efficiency in only internal control system and adequate training.
5.3 Recommendation
The importance of any effective internal control system cannot be over emphasized in financial institution, for the internal control system to be efficiently effective to the following recommendations should be taken into consideration.
Rotation of employee to an extent, practicable rotation of member of staff in the sensitive section should be duly carried out at internals, if this is done, the member of staff holding such initial position will break up not to allow any irregularities which are uncovered with corresponding to promote the effectiveness of the internal control system.
Competence of personnel, even the best designed of internal control will work satisfactorily, unless the adequate and well trained activity must be professionally training and re-training should be carried out or embark upon so as to move a long way, the dynamic environment in which the bank exist, they will go a long way improving the effectiveness of any internal control measure taken by themanagement.
The environment in which internal control operates, in constant changing because of the influx of some factors in formulating the needs in the policies to be understood so that duties should be properly segregated and linked together in horizon, so that all efforts will be geared towards achieving same goals by the institution in a system of graduated limit.
Establishment of ideal control system by means of allowing transaction to pass through mechanism by which range, members of staff will be the achievement of security and reducing errors and irregularities.
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