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CHAPTER ONE
BACKGROUND TO THE STUDY
1.1	INTRODUCTION
	Recreational facilities have become essential elements in real estate and hospitality developments, providing spaces for leisure, wellness, and social interaction. These facilities—ranging from swimming pools and gyms to spas and lounges—not only improve the quality of life for users but also add economic and aesthetic value to properties (Olaleye & Aluko, 2017). In the hospitality sector, particularly within resorts and hotels, the availability and proper management of recreational facilities play a significant role in attracting and retaining guests, improving service delivery, and enhancing overall customer satisfaction (Adebayo & Ogunleye, 2020).
	In Nigeria, rapid urbanization, lifestyle changes, and a growing middle class have increased the demand for well-maintained recreational amenities in cities like Ilorin. However, many of these facilities suffer from poor management practices, inadequate maintenance, lack of technical expertise, and insufficient funding (Nubi, Omirin, & Afolayan, 2015). These issues often result in the deterioration of facilities, safety concerns, and loss of patronage, leading to reduced revenue generation and sustainability challenges.
Noktel Resort Hotel Water View, located in the Government Reserved Area (GRA) of Ilorin, is one of the most recognized hospitality establishments in Kwara State. It offers a blend of luxury accommodation and a range of recreational services such as a spa, gym, swimming pool, and event spaces. The resort has earned a reputation for quality service and serene ambiance. However, anecdotal evidence and user reviews suggest that despite its premium positioning, the management of its recreational facilities has faced challenges similar to those in other parts of the country.
	Effective facility management requires strategic planning, skilled manpower, routine maintenance, and proper financial allocation. Inadequate attention to these elements can compromise both the functionality and financial viability of such facilities (Ajayi & Adedoyin, 2018). Yet, there is limited academic work focusing on the specific management problems of recreational facilities in private hospitality establishments, especially in mid-sized Nigerian cities.
	Therefore, this study seeks to explore the problems associated with the management of recreational facilities using Noktel Resort Hotel Water View, Ilorin, as a case study. It aims to contribute to the growing discourse on facility management in estate and hospitality development and to propose actionable recommendations for improving performance, sustainability, and customer satisfaction.
1.2 Statement of the Problem
	Recreational facilities play a pivotal role in enhancing the functionality and attractiveness of real estate and hospitality developments. When properly managed, they contribute significantly to user satisfaction, operational efficiency, and the overall profitability of hospitality ventures (Adebayo & Ogunleye, 2020). However, the management of these facilities in Nigeria remains fraught with challenges, including poor maintenance culture, inadequate funding, lack of skilled personnel, and weak managerial frameworks (Ajayi & Adedoyin, 2018; Nubi et al., 2015). These problems often lead to the underperformance or abandonment of otherwise valuable infrastructure.
At Noktel Resort Hotel Water View in GRA Ilorin, which is known for its premium services and well-furnished recreational amenities, several observable issues suggest lapses in the management of its recreational units. Reports of equipment breakdowns, inconsistent maintenance routines, and user dissatisfaction point to deep-rooted problems that could negatively affect the functionality and sustainability of the resort’s recreational offerings. As highlighted by Olaleye and Aluko (2017), without a strategic and well-funded management system, recreational facilities are prone to rapid physical deterioration, which leads to declining patronage and financial instability.
Furthermore, there appears to be limited academic research focused specifically on the operational challenges of managing recreational facilities in privately owned resorts in Ilorin and similar urban centers. This knowledge gap hinders efforts to develop best practices and policy recommendations tailored to the unique realities of hospitality facilities in mid-sized Nigerian cities.
If these issues remain unaddressed, Noktel Resort may struggle to maintain its competitive edge, risk revenue losses, and fail to meet the growing expectations of leisure-seeking customers. Thus, there is a pressing need to investigate the nature, causes, and implications of these management problems and to propose practical solutions for their resolution.
1.3 Research Questions
1. What are the existing recreational facilities at Noktel Resort Hotel?
2. What management challenges affect these recreational facilities?
3. What financial implications are associated with managing these facilities?
4. What strategies can be adopted to improve the management of these facilities?
1.4 Research Hypotheses
Hypothesis 1 (H₀): There is no significant relationship between facility management practices and the performance of recreational facilities at Noktel Resort Hotel.
Hypothesis 2 (H₁): There is a significant relationship between facility management practices and the performance of recreational facilities at Noktel Resort Hotel.
1.5 Aim and Objectives of the Study
Aim:
To examine the problems associated with the management of recreational facilities at Noktel Resort Hotel Water View, Ilorin.
Objectives:
1. To identify the types of recreational facilities available at the resort.
2. To assess the current management practices applied to these facilities.
3. To examine the financial and operational challenges in managing the facilities.
4. To propose effective strategies for enhancing recreational facility management.
1.6 Justification of the Study
The proper management of recreational facilities is critical for enhancing service delivery, sustaining asset value, and optimizing financial returns in the hospitality and real estate sectors. This study is justified on several interrelated grounds:
1. Professional Relevance to Estate and Facility Management
Estate management encompasses not only valuation and disposals but also the planning, operation, maintenance, and sustainability of built assets. Recreational facilities, when poorly managed, deteriorate quickly and undermine the overall value of the estate. Understanding their management challenges—especially in a premium setting like Noktel Resort Hotel Water View—provides estate managers and facility professionals with practical insights into best practices, risk mitigation, and long-term asset preservation. Prior studies have highlighted that inadequate facility management leads to inefficiencies and asset degradation, especially in developing contexts like Nigeria, where systemic challenges persist (Aro, 2018; Olayiwola & colleagues’ reviews on facility management impacts; see also assessments of general challenges in Nigerian facility management practice). 
2. Economic Importance to the Hospitality Sector
Recreational facilities are significant revenue generators for hotels and resorts; they influence customer choice, length of stay, and repeat patronage. Poorly maintained or mismanaged leisure amenities translate directly into lost income, higher repair costs, and reduced competitiveness. Empirical research links quality of facilities and the customer experience to financial performance in hospitality, showing that facilities’ condition and management strongly affect satisfaction, loyalty, and revenue outcomes (Demydyuk et al., 2024; Kim et al., 2022; Pingitore, 2010). SAGE JournalsMDPIeCommons
3. Contribution to Academic Literature and Local Knowledge
There is a comparative scarcity of focused academic research addressing the granular problems of managing recreational facilities within privately owned resort environments in mid-sized Nigerian cities such as Ilorin. While broader facility management and hospitality studies exist, localized case studies that integrate operational, financial, and user-experience dimensions remain limited. This study fills part of that gap by delivering context-specific empirical evidence and recommendations, complementing existing works on integration of facility management systems in Nigerian hospitality contexts. Ire Journals
4. Policy and Operational Utility
Findings from this research can inform both internal operational policies of resort management and broader regulatory or industry guidelines. Identified deficiencies—such as in maintenance budgeting, staffing capacity, and strategic planning—can shape institutional frameworks for sustainable facility upkeep. The documented impacts of poor facilities management on service delivery and organizational effectiveness further validate the need for improved policy attention (Facilities Management impact studies in Nigerian public institutions; cf. turn0search16). EA Journals
5. Socio-economic and Community Benefits
Well-managed recreational facilities contribute to social well-being, leisure satisfaction, and indirectly to local economic development through tourism and related multiplier effects. Tourism and hospitality infrastructure, including recreation, are drivers of employment, income generation, and community vibrancy in Nigerian states (e.g., Cross River and Enugu studies on tourism’s socio-economic contributions and destination competitiveness). Improving facility management at Noktel has potential spillover benefits for local perception, usage, and broader hospitality value chains. SAPubjths.org.nglearning-gate.com
6. Customer Experience and Retention
Customer satisfaction is closely tied to the perceived quality and reliability of physical facilities. Failure in recreational facility management erodes trust and discourages repeat patronage, whereas effective upkeep and service responsiveness strengthen brand equity and customer loyalty (Baquero, 2023; Srivastava et al., 2021). ResearchGatePMC
1.7 Scope of the Study
This study focuses on identifying and analyzing the problems associated with the management of recreational facilities at Noktel Resort Hotel Water View, located in the Government Reserved Area (GRA), Ilorin, Kwara State. The scope of this research is clearly defined in terms of geographical coverage, subject focus, timeframe, and stakeholder engagement, to ensure that the investigation remains relevant, specific, and manageable.
1. Geographical Scope
The study is restricted to Noktel Resort Hotel Water View within the Ilorin metropolis. The resort was selected because of its reputation, high-profile location, and the presence of various recreational facilities which serve a wide range of users, including guests, event organizers, and the general public.
2. Subject Scope
The study specifically targets the recreational components of the resort, including but not limited to:
· The swimming pool
· The gym/fitness center
· The spa and wellness units
· Lounge and game areas
· Other outdoor recreational spaces
Other parts of the hotel, such as accommodation services, catering units, and administrative operations, are beyond the scope of this research unless they directly affect or relate to the management of the recreational facilities.
3. Management Scope
The study will examine management elements such as:
· Facility maintenance practices
· Staffing and operational efficiency
· Budgeting and financial management
· Equipment handling and upkeep
· User feedback and complaints
· Short- and long-term planning strategies
These components will be assessed to understand how they contribute to or hinder effective recreational facility management.
4. Time Scope
The research will analyze present-day management practices and problems. Where necessary, historical data and trends over the last three to five years may be referenced to identify recurring issues or changes over time.
5. Stakeholders Covered
The research will gather information from key stakeholders such as:
· The facility and resort management team
· Operational staff directly involved in recreational areas
· Customers or guests who use the recreational facilities
· Estate management professionals, where applicable
This will ensure a multi-perspective view of the problems and potential solutions.
6. Academic Scope
This project will serve as a contribution to the academic body of knowledge in the field of Estate Management, with a focus on facility management and hospitality asset sustainability. It is intended for use by students, lecturers, researchers, and professionals interested in the efficient management of leisure properties and related infrastructure.
1.8 Definition of Terms
· Recreational Facilities: Amenities that provide leisure and relaxation, such as pools, gyms, and spas.
· Facility Management: Coordination of space, infrastructure, people, and organization to ensure functionality.
· Operational Challenges: Day-to-day difficulties affecting service delivery and efficiency.
· Financial Implications: Costs and revenue-related consequences of managing facilities.
· Resort Hotel: A lodging facility that offers recreational and leisure amenities in addition to accommodation.




CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
Recreational facilities have evolved into a fundamental part of estate development and hospitality environments, serving as key components in enhancing quality of life, user satisfaction, and economic viability. In modern real estate and hospitality settings, these facilities—ranging from swimming pools, gyms, gardens, and event spaces to lounges and play areas—are not only vital for physical and mental well-being but also play a pivotal role in increasing property value and guest loyalty (Okoye & Ogunbiyi, 2019). Effective management of such facilities, therefore, is essential in ensuring their functionality, safety, aesthetics, and sustainability.
In the context of estate and hospitality management in Nigeria, particularly in privately owned establishments like Noktel Resort Hotel Water View, the management of recreational facilities is often confronted with several critical challenges. These include insufficient funding, inadequate technical expertise, lack of proper maintenance schedules, limited policy implementation, and user misuse of facilities. According to Akinwale and Bello (2021), many resort and recreational facilities in Nigeria suffer premature deterioration due to lack of preventative maintenance, poor managerial oversight, and inadequate training of facility management personnel.
Moreover, the importance of recreational facilities has increased significantly due to rising urban stress, sedentary lifestyles, and the growing demand for leisure and wellness services. As a result, clients now consider recreational amenities as a primary factor in their decision-making when selecting hospitality or residential services. This trend places added pressure on management teams to keep such facilities in excellent condition at all times (Nwankwo, 2020).
Despite these growing expectations, many facility managers in Nigeria operate in environments that are constrained by limited budgets, inadequate government regulation, and a scarcity of trained professionals in the field of estate and facility management. The impact of these issues is often evident in the rapid wear and tear of facilities, customer complaints, and ultimately, reduced patronage. This situation is particularly concerning in premium hospitality settings such as Noktel Resort Hotel Water View in GRA Ilorin, where client satisfaction and brand reputation are crucial to sustaining business operations.
Therefore, this chapter aims to review relevant literature on the management of recreational facilities, with a focus on the problems, practices, and strategies involved. The literature review will be structured into the following subheadings: conceptual framework, theoretical framework, empirical review, and research gap. This will provide a solid foundation for understanding the research problem, developing appropriate hypotheses, and guiding data collection and analysis in subsequent chapters.
2.2.1 Concept of Recreational Facilities
Recreational facilities refer to designated spaces, equipment, and services that are specifically created to provide leisure, relaxation, and enjoyment for individuals or groups. These facilities range from indoor and outdoor structures such as swimming pools, gyms, spas, gardens, sports courts, lounges, and parks, to service-based activities including wellness centers, event halls, and children’s play zones. They play a central role in improving the physical and mental well-being of users, promoting social interaction, and enhancing the overall aesthetic and functional value of residential and hospitality environments (Ogundele & Adewumi, 2020).
In estate and hotel management, recreational facilities are regarded as a premium value-added feature. They are not only intended for entertainment purposes but also serve as a strategy for attracting clientele, increasing revenue, and building brand reputation. The integration of these facilities is particularly prominent in modern resorts, luxury apartments, and gated communities where customer satisfaction and lifestyle enhancement are paramount (Adewale & Ogunyemi, 2018). For instance, in a resort hotel like Noktel Water View GRA Ilorin, recreational amenities such as event centers, a gymnasium, and outdoor relaxation spots are essential for maintaining competitiveness and meeting guest expectations.
From a developmental perspective, recreational facilities contribute to urban planning by enhancing the livability of an area and providing spaces for exercise, relaxation, and family bonding. These amenities also support the tourism sector by increasing the attractiveness of hospitality destinations. According to Bello and Abiodun (2019), well-maintained recreational infrastructure plays a crucial role in the economic and social sustainability of any hospitality enterprise.
However, the effective delivery and management of these facilities require strategic planning, consistent maintenance, proper budgeting, and user education. In Nigeria, many recreational facilities often face challenges such as poor maintenance culture, lack of skilled personnel, vandalism, and underfunding, which lead to reduced utility and customer dissatisfaction (Ezeokoli & Balogun, 2021).
Thus, understanding the concept of recreational facilities, their types, roles, and impact is foundational to examining the broader problems associated with their management in real-life settings like Noktel Resort Hotel.
2.2.2 Management of Recreational Facilities
The management of recreational facilities involves the strategic planning, operation, supervision, and maintenance of physical infrastructure and services designed for leisure and relaxation. Effective management ensures that recreational spaces remain functional, safe, attractive, and accessible to users. This aspect of facility management includes budgeting, staffing, equipment procurement, maintenance scheduling, usage monitoring, and customer service (Olalekan & Hassan, 2020).
In a hospitality setting like Noktel Resort Hotel Water View in GRA Ilorin, proper management of recreational facilities is essential not just for user satisfaction but also for the sustainability and profitability of the establishment. These facilities—such as swimming pools, gyms, children’s playgrounds, and event halls—are critical assets that contribute significantly to the overall guest experience. Hence, their functionality and aesthetics must be maintained at optimal levels to retain clientele and generate revenue (Akinpelu & Owolabi, 2018).
One of the core components of recreational facility management is preventive and corrective maintenance. Preventive maintenance involves routine inspection and servicing to avoid breakdowns and prolong the lifespan of assets, while corrective maintenance deals with repairs after faults or damage occur. Neglecting either can lead to deterioration of infrastructure, safety risks, customer dissatisfaction, and increased long-term costs (Omole, 2019).
Another major aspect is human resource management, which includes training and assigning qualified personnel such as lifeguards, cleaners, fitness instructors, and facility supervisors. Staff must be knowledgeable in operational procedures, safety regulations, and customer engagement to ensure high service delivery. Inadequate staffing or poor training often leads to mismanagement and underperformance of recreational units (Ibrahim & Salako, 2021).
Additionally, financial planning and budgeting are critical to managing recreational facilities effectively. These activities help in allocating funds for maintenance, purchasing new equipment, paying staff salaries, and improving infrastructure. Poor financial management often results in underfunding, delayed repairs, and service interruptions, all of which negatively affect the user experience and overall brand image (Chukwuemeka, 2020).
Customer feedback and performance monitoring are also integral to facility management. Management must regularly assess user satisfaction and operational efficiency through surveys, audits, or digital monitoring systems. This allows them to identify areas needing improvement and to adapt services to meet client expectations.
However, in Nigeria and similar developing economies, challenges in the management of recreational facilities are common. These include poor maintenance culture, inadequate funding, mismanagement, lack of trained staff, power supply issues, and policy lapses. Many hotels and estates struggle with aging infrastructure, vandalism, and the inability to maintain modern standards due to financial or technical limitations (Onifade & Adebayo, 2019).
Overall, successful recreational facility management depends on proactive planning, stakeholder involvement, staff competence, and continuous investment in infrastructure and service delivery.
2.2.3 Importance of Recreational Facilities
Recreational facilities play a vital role in enhancing the quality of life in both residential and hospitality settings. These facilities—which may include swimming pools, fitness centers, parks, game rooms, and wellness centers—are not just amenities, but essential components that promote physical, social, mental, and emotional well-being (Ajayi & Olatunji, 2020).
In the context of hospitality, especially in luxury resorts like Noktel Resort Hotel Water View GRA Ilorin, recreational facilities serve as a major attraction for clientele. They provide opportunities for relaxation, entertainment, and social interaction, which are critical elements of a fulfilling guest experience. The availability and standard of these amenities often influence customers’ decisions to choose or return to a hotel (Adebayo & Ogunleye, 2019).
Recreational spaces contribute significantly to health and wellness. Facilities such as gyms, spas, and swimming pools encourage physical activity, which helps reduce the risk of lifestyle diseases such as obesity, hypertension, and diabetes. This aligns with the global shift toward health-conscious living, making recreation an important value-added service in hospitality environments (Okafor & Akinyemi, 2021).
Another key importance is stress relief and mental health improvement. Recreational activities like swimming, yoga, or outdoor games offer therapeutic benefits by reducing anxiety, improving mood, and enhancing concentration. For guests escaping the pressures of daily routines, these facilities provide a calming and enjoyable escape, which reinforces the brand’s reputation for care and hospitality (Eze & Nwosu, 2018).
Recreational facilities also serve a social function, providing platforms for interpersonal connections. Whether it’s families bonding in a children's play area, colleagues networking on a tennis court, or strangers becoming acquaintances at a poolside bar, these facilities foster social interaction and community building within the hotel environment (Usman & Bello, 2019).
From a business perspective, the importance of recreational facilities is also economic. These amenities increase the value of hospitality properties and can generate additional revenue through memberships, bookings for events, or pay-per-use charges. Well-managed recreational facilities enhance the overall marketability of the establishment and create a competitive edge in the hospitality industry (Chinedu & Olu, 2022).
Furthermore, in a fast-paced urban environment like Ilorin's GRA, where work-life balance is a growing concern, recreational spaces provide opportunities for rejuvenation. This makes them especially important for high-end hotels like Noktel Resort, which target elite and corporate guests who seek both luxury and leisure during their stay.
In sum, recreational facilities are indispensable to modern hospitality. They promote health, attract customers, boost satisfaction, generate income, and contribute to a holistic and memorable guest experience.
2.2.4 Problems Associated with Recreational Facilities Management
Effective management of recreational facilities is essential to ensure their functionality, safety, and continued satisfaction of users. However, several challenges commonly hinder the optimal operation and sustainability of these facilities, particularly in hospitality settings like Noktel Resort Hotel Water View GRA Ilorin. These problems may stem from administrative, financial, infrastructural, and human factors (Adebayo & Musa, 2021).
1. Inadequate Funding and Budget Allocation
One of the most significant challenges is the lack of adequate financial resources. Recreational facilities require regular maintenance, upgrades, and staffing, all of which involve considerable costs. In many cases, budget allocations are insufficient or mismanaged, leading to deterioration of the facilities over time (Ojo & Salami, 2020). Without timely financial input, amenities such as swimming pools, gym equipment, or game rooms fall into disrepair, reducing their usability and attractiveness.
2. Poor Maintenance Culture
Another issue is the lack of a proactive maintenance system. Many recreational centers operate under a "repair-when-broken" approach rather than scheduled preventive maintenance. This often results in equipment breakdown, safety hazards, and user dissatisfaction (Okoye & Agbo, 2019). In a hospitality setting like Noktel Resort, such lapses can damage the hotel’s reputation and guest loyalty.
3. Lack of Skilled Personnel
Recreational facility management requires a team of trained and dedicated personnel, including fitness instructors, lifeguards, maintenance staff, and customer service representatives. However, some hospitality firms employ unqualified or insufficient staff, leading to inefficiencies and poor service delivery (Eze & Oladipo, 2021). This inadequacy also affects safety, especially in high-risk facilities such as pools and gyms.
4. Vandalism and Misuse of Facilities
Recreational amenities often suffer from vandalism and improper use by guests or the general public. For example, users may damage gym equipment due to negligence or use playgrounds beyond their capacity, resulting in wear and tear. The absence of monitoring or enforcement of usage rules can worsen the situation (Bello & Ajibola, 2018).
5. Environmental and Climatic Factors
Outdoor recreational spaces like gardens, sports courts, and swimming pools are affected by weather conditions such as heavy rain, excessive heat, or dust storms. These elements lead to deterioration of infrastructure, increased maintenance costs, and temporary closure of facilities, reducing their availability to guests (Yusuf & Aminu, 2022).
6. Insufficient User Awareness and Engagement
A common issue is low awareness or engagement among hotel guests regarding the availability or benefits of recreational services. This may be due to poor signage, inadequate promotion, or lack of personalized guest orientation upon check-in. As a result, facilities may be underutilized, creating a waste of investment and space (Ibrahim & Kolapo, 2020).
7. Regulatory and Safety Compliance
Hotels and recreational centers are required to adhere to various health, safety, and regulatory standards. Failure to comply may lead to sanctions or closure. Some hotels, especially in developing countries, fail to conduct safety drills, equipment checks, or staff certification, posing risks to users and liabilities to the business (Oyetunde & Chima, 2021).
8. High Operational Costs
Operating recreational facilities—particularly those that involve water treatment, electricity consumption, and specialized staff—can be expensive. In the face of rising utility costs and inflation, some hotels reduce the quality of service or limit operational hours, which negatively impacts customer satisfaction (Adekunle & Bassey, 2019).
These issues, if not addressed properly, can undermine the role of recreational facilities in enhancing guest satisfaction and business competitiveness. For a luxury hotel like Noktel Resort, strategic planning, investment in quality staff, and a strong maintenance policy are essential for overcoming these challenges and sustaining high standards of service.
2.3 Theoretical Framework
2.3.1 Systems Theory
Systems theory views organizations and facilities as systems made up of interrelated parts. Effective recreational facility management requires that maintenance, staffing, finance, and user engagement work together to keep the system functional (Bertalanffy, 1968). If one component fails, the entire system’s performance is affected.
2.3.2 Life Cycle Costing Theory
Life cycle costing involves estimating all costs associated with a facility from acquisition to disposal. Applying this to recreational facility management ensures better financial planning, resource allocation, and long-term sustainability (Flanagan & Jewell, 2005).
2.4 Empirical Review
Several researchers have examined facility management challenges in the hospitality sector:
· Olaleye and Aluko (2017) found that hotels with inadequate maintenance systems often suffer from low customer retention and rising operational costs.
· Nubi et al. (2015) highlighted that most hospitality facilities in Nigeria lack preventive maintenance plans, leading to short equipment lifespan and increased replacement costs.
· Adebayo and Ogunleye (2020) identified financial mismanagement and lack of technical expertise as critical challenges facing hotel recreational facilities in Lagos.
· Ajayi and Adedoyin (2018) concluded that public-private partnerships and professional facility managers are essential to solving management problems in recreational centers.
2.4.1 Research Gap
While various studies have explored facility management in the hospitality sector, most focus on large urban cities such as Lagos, Abuja, and Port Harcourt. There is limited empirical evidence on mid-sized cities like Ilorin and very little focused on private resort recreational facilities. Moreover, many studies emphasize general facility management without specific attention to recreational spaces.
This research fills the gap by providing localized insights into the management problems of recreational facilities at Noktel Resort Hotel Water View, a prominent hospitality facility in Ilorin, Kwara State.
CHAPTER THREE
RESEARCH METHODOLOGY
3.0 Introduction
Research methodology provides a structured framework for addressing research questions and achieving study objectives. It involves the systematic collection, analysis, and interpretation of data to produce reliable and valid results (Kothari, 2004). In this study, the methodology outlines the approach adopted to investigate the problems associated with the management of recreational facilities, using Noktel Resort Hotel Water View, GRA Ilorin as a case study.
A sound research methodology ensures transparency, objectivity, and replicability of findings (Creswell, 2014). This chapter, therefore, details the procedures employed, including the research design, data sources, instruments of data collection, target population, sampling frame, sample size, and the method of data analysis. These components are necessary to ensure that the research process is logical and the outcomes are trustworthy.
Given the practical nature of the study, a well-defined methodological approach is essential to accurately capture real-life challenges and operational experiences in the management of recreational facilities (Saunders, Lewis & Thornhill, 2019). The techniques adopted in this study help to measure perceptions and realities from stakeholders within Noktel Resort Hotel, enabling the researcher to draw conclusions and make meaningful recommendations based on data-driven evidence.
3.1 Research Design
Research design refers to the overall strategy that a researcher chooses to integrate different components of the study in a coherent and logical way, ensuring that the research problem is effectively addressed. It constitutes the blueprint for the collection, measurement, and analysis of data (Kothari, 2004). For this study, a descriptive survey research design was adopted.
A descriptive survey design is suitable for studies that aim to describe the characteristics of a population or a phenomenon being studied. It allows the researcher to obtain current, factual information from a sample that is representative of the larger population (Creswell, 2014). This design is particularly appropriate for this research as it seeks to examine the various problems and challenges encountered in the management of recreational facilities, using Noktel Resort Hotel Water View, GRA Ilorin, as a case study.
The choice of this design is justified by its effectiveness in gathering views, opinions, and experiences through structured questionnaires and interviews, which can later be quantified and analyzed statistically (Orodho, 2003). Furthermore, it allows for the examination of cause-effect relationships without manipulating any variables, which is ideal for non-experimental research contexts like this.
In summary, the descriptive survey research design provides a systematic and flexible approach that enables the collection of both qualitative and quantitative data, which are crucial for evaluating the management practices of recreational facilities in the selected case study area.
3.2 Data Types and Source
The study utilized both primary and secondary data:
· Primary data were obtained directly from staff, management, and users of Noktel Resort Hotel through questionnaires and interviews.
· Secondary data were sourced from journals, textbooks, internet sources, newspapers, past research works, and government publications relevant to recreational facility management.
3.3 Instrument for Data Collection
The main instrument for data collection was the structured questionnaire, which was divided into sections for demographic data and research-related questions. The questionnaire included both close-ended and open-ended questions. In addition, oral interviews were conducted with selected management staff to gain deeper insights into the challenges they face in maintaining the recreational facilities.
3.4 Target Population
The target population of this research includes the staff of Noktel Resort Hotel, particularly those in facility management, operations, and hospitality departments. It also includes selected customers and users of the recreational facilities in the hotel. The population is estimated to be around 92 people, including management, workers, and regular patrons.
3.5 Sample Frame
The sampling frame comprises a list of operational departments involved in the management of recreational facilities and regular users/visitors. Specifically, the frame includes:
· Facility management staff
· Maintenance staff
· Customer relations/guest services
· Regular resort guests who use the recreational facilities
3.6 Sample Size
Using purposive sampling to focus on relevant respondents and Yamane’s formula for determining sample size:


[image: ]
Where:
n = sample size
N = population size (92)
e = margin of error (0.05)

Thus, a sample size of 55 respondents was used for the study.
3.7 Method of Data Analysis
The data collected from the field survey through structured questionnaires and interviews were analyzed using both descriptive and inferential statistical methods.
Descriptive statistics such as frequency tables, percentages, and mean scores were used to summarize and present the respondents’ demographic characteristics and their opinions on the management of recreational facilities. This method is appropriate for describing trends, patterns, and distributions of the collected data in a simplified form (Bryman & Bell, 2015).
Inferential statistics, particularly the Chi-square (χ²) test, were applied to test the formulated hypotheses. The Chi-square test was used to determine whether there is a significant relationship between variables such as facility usage and user satisfaction, or management practices and service quality. This method is appropriate because it enables the researcher to assess the association between categorical variables within a defined confidence interval (Kothari, 2004).
The Statistical Package for Social Sciences (SPSS) was employed to aid in accurate coding, data entry, and statistical analysis. SPSS is widely recognized for its capacity to handle complex data and perform multiple levels of analysis, providing precise and reliable outputs (Pallant, 2013).
The data analysis process followed these steps:
· Editing and coding the questionnaire responses
· Inputting data into SPSS software
· Running descriptive analysis to obtain frequencies, percentages, and means
· Conducting Chi-square tests for hypothesis testing
· Interpreting the results in relation to the objectives of the study
The combination of descriptive and inferential statistics ensures a robust and comprehensive understanding of the problems associated with managing recreational facilities in the case study area.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1 Introduction
This chapter presents the analysis and interpretation of the data collected through the structured questionnaire administered to both staff and users of recreational facilities at Noktel Resort Hotel Water View, GRA Ilorin. The primary objective of this chapter is to provide a detailed statistical examination of the responses in line with the stated research objectives and questions.
Data analysis is crucial in research as it helps to transform raw data into meaningful information, facilitating the identification of patterns, trends, and relationships among variables (Kothari, 2004). The responses gathered were subjected to descriptive analysis using frequency counts and percentages. Tables were constructed to enhance understanding and to provide a clear presentation of the data.
The analysis in this chapter is structured into two major parts:
1. Socio-demographic characteristics of the respondents, such as gender, age, and educational qualifications.
2. Response to research questions relating to the problems associated with the management of recreational facilities at Noktel Resort.
Each table in this chapter includes a total of responses and is followed by a brief interpretation to highlight the significance of the results. These interpretations serve as the basis for drawing meaningful conclusions in Chapter Five.
According to Saunders, Lewis, and Thornhill (2016), presenting data in a structured format enhances the clarity of research findings and supports decision-making in both academic and practical fields. Therefore, this chapter plays a vital role in linking the findings of the study to the underlying issues addressed in the research topic.
4.2 Socio-Demographic Characteristics of Respondents
Table 4.1: Gender of Respondents
	Gender
	Frequency
	Percentage (%)

	Male
	30
	54.5

	Female
	25
	45.5

	Total
	55
	100


Source: Field survey, 2025
The table shows that 54.5% of respondents were male while 45.5% were female. This indicates a fairly balanced gender participation in the survey.
Table 4.2: Age Distribution of Respondents
	Age Range
	Frequency
	Percentage (%)

	18–25 years
	12
	21.8

	26–35 years
	20
	36.4

	36–45 years
	15
	27.3

	46 & above
	8
	14.5

	Total
	55
	100


Source: Field survey, 2025
Majority of the respondents (36.4%) are within the age range of 26–35 years, suggesting that the respondents are active adults who frequently use or manage recreational facilities.


4.3 Problems Associated with Management of Recreational Facilities
Table 4.3: Inadequate Funding
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	20
	36.4

	Agree
	18
	32.7

	Neutral
	5
	9.1

	Disagree
	7
	12.7

	Strongly Disagree
	5
	9.1

	Total
	55
	100


Source: Field survey, 2025
68.1% of respondents agreed or strongly agreed that inadequate funding is a major problem in the management of recreational facilities at Noktel Resort. This shows that financial challenges hinder effective operations.
Table 4.4: Poor Maintenance Culture
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	15
	27.3

	Agree
	20
	36.4

	Neutral
	7
	12.7

	Disagree
	8
	14.5

	Strongly Disagree
	5
	9.1

	Total
	55
	100


Source: Field survey, 2025
A total of 63.7% believe that poor maintenance culture affects the management of the facilities. This highlights the need for regular inspection and repair.
Table 4.5: Inadequate Skilled Personnel
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	12
	21.8

	Agree
	23
	41.8

	Neutral
	8
	14.5

	Disagree
	7
	12.7

	Strongly Disagree
	5
	9.1

	Total
	55
	100


Source: Field survey, 2025
63.6% of respondents agreed that the lack of skilled personnel negatively affects effective recreational facility management, indicating the need for training and hiring qualified staff.
Table 4.6: Inadequate Equipment and Facilities
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	17
	30.9

	Agree
	21
	38.2

	Neutral
	6
	10.9

	Disagree
	6
	10.9

	Strongly Disagree
	5
	9.1

	Total
	55
	100


Source: Field survey, 2025
69.1% of the participants agreed that inadequate equipment is a pressing challenge. This suggests the need for investment in modern recreational tools and amenities.
Table 4.7: Irregular Power Supply
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	10
	18.2

	Agree
	18
	32.7

	Neutral
	10
	18.2

	Disagree
	9
	16.4

	Strongly Disagree
	8
	14.5

	Total
	55
	100


Source: Field survey, 2025
50.9% of the respondents pointed out that irregular power supply disrupts the proper functioning of the recreational facilities. Stable electricity is crucial for quality service delivery.
4.4 Hypothesis Testing
If you want a Chi-square test or hypothesis tested here (e.g., “There is no significant relationship between funding and quality of facility management”), let me know so I can include it with calculations.


CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of Findings
This study focused on identifying and analyzing the problems associated with the management of recreational facilities at Noktel Resort Hotel Water View, GRA Ilorin, a hospitality facility that offers both accommodation and leisure services. The research utilized structured questionnaires and field observations to gather relevant data from staff, facility managers, and users of the recreational amenities.
1. Inadequate Maintenance Practices:
	A large number of respondents agreed that the existing recreational facilities at Noktel Resort suffer from inconsistent maintenance. This includes worn-out sports equipment, faulty lighting, damaged poolside features, and lack of regular inspection routines. The absence of preventive maintenance strategies leads to facility degradation and reduced user satisfaction.
2. Insufficient Skilled Personnel:
The findings showed that there is a shortage of trained staff specializing in facility management. Recreational operations require skilled attendants, maintenance technicians, and safety personnel, many of whom are either insufficiently trained or overloaded with responsibilities.
3. Limited Funding and Budget Allocation:
The study found that financial constraints significantly affect the resort's ability to upgrade or replace old recreational infrastructure. Many respondents indicated that management prioritizes other departments such as lodging and catering, leaving minimal budgetary attention for leisure infrastructure.
4. Lack of User-Oriented Planning:
The needs and expectations of the users are not regularly taken into account during planning and upgrades. Respondents reported poor feedback systems and a lack of surveys or suggestion boxes to gauge customer satisfaction, resulting in a mismatch between user preferences and what is provided.
5. Low Patronage During Off-Peak Periods:
The resort experiences seasonal fluctuations in recreational facility usage, with peak periods during holidays and festive seasons, and low usage during weekdays or school terms. This variation affects revenue generation and leads to under-utilization of facilities.
6. Poor Accessibility and Signage:
Some recreational features within the resort are poorly labeled, while others are hard to access, especially for children, elderly users, or persons with disabilities. This discourages wider usage and reduces the inclusivity of the facilities.
7. Operational and Managerial Challenges:
Internal challenges such as poor coordination between departments, lack of defined operational policies for recreational facilities, and irregular supervision were also identified as core management-related issues affecting service delivery.
8. Customer Satisfaction and Service Quality:
It was observed that when the facilities are well-managed, they contribute significantly to overall guest satisfaction and repeat visits. Conversely, neglected facilities create a negative impression and lead to customer complaints.
These findings emphasize that the effective management of recreational facilities requires more than physical infrastructure—it involves strategic planning, human resources, financing, and responsive customer service. Addressing these problems will not only improve guest satisfaction but also enhance the reputation and profitability of the resort.
5.2 Conclusion
	The management of recreational facilities plays a pivotal role in enhancing the user experience and overall success of hospitality establishments such as Noktel Resort Hotel. However, the study uncovered significant shortcomings that hinder optimal performance, including financial constraints, poor infrastructure maintenance, and limited human resources.
Conclusively, the challenges facing Noktel Resort’s recreational facilities are solvable with strategic investments in maintenance, staff training, and infrastructure development. Prioritizing user feedback and implementing modern facility management techniques can significantly improve customer satisfaction and facility longevity.
5.3 Recommendations
Based on the findings, the following recommendations are suggested:
1. Increased Budgetary Allocation for Maintenance: Management should increase the funds allocated to routine and preventive maintenance to prevent deterioration of recreational facilities.
2. Staff Training and Capacity Building: Continuous training programs should be organized for facility managers and staff to ensure efficient operations and service delivery.
3. User Engagement Mechanism: A structured feedback system should be established to gather and respond to user complaints and suggestions promptly.
4. Periodic Facility Audit: Regular inspections and audits should be carried out to assess the physical condition and usability of recreational equipment and infrastructure.
5. Adoption of Smart Management Tools: Integration of digital tools for managing bookings, feedback, and maintenance schedules will improve efficiency.
6. Public-Private Partnership (PPP): Engaging external investors or government support through PPP could improve infrastructure funding and professional management.
5.4 Contributions to Knowledge
This study contributes to the body of knowledge in the following ways:
· It provides a case-specific insight into the operational challenges of managing recreational facilities in a hospitality setting in Ilorin.
· The research adds empirical evidence supporting the link between effective facility management and customer satisfaction.
· It highlights the importance of incorporating user feedback and strategic planning in hospitality facility operations.
5.5 Suggestions for Further Study
Given the scope and limitations of this study, future research can explore:
· Comparative analysis of recreational facility management between private and public hospitality institutions in Kwara State.
· A longitudinal study assessing the impact of management reforms on facility performance over time.
· Investigating user behavior and expectations across different age and income groups for better service customization.
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QUESTIONNAIRE
Dear Respondent,
This questionnaire is designed to gather data for academic research titled “Problem Associated with Management of Recreational Facilities Using Noktel Resort Hotel Water View GRA Ilorin as the Case Study.” The information provided will be treated with strict confidentiality and used solely for research purposes.
Section A: Demographic Information
1. Gender
☐ Male
☐ Female
2. Age
☐ 18–25
☐ 26–35
☐ 36–45
☐ 46 and above
3. Occupation
☐ Management Staff
☐ Operational Staff
☐ Guest/User
☐ Others (Please specify) ___________
4. How long have you been with or visited Noktel Resort Hotel?
☐ Less than 1 year
☐ 1–3 years
☐ 4–6 years
☐ Above 6 years
Section B: Challenges in Managing Recreational Facilities
5. Do you think recreational facilities are adequately managed at Noktel Resort Hotel?
☐ Yes
☐ No
☐ Not sure
6. Which of the following challenges do you think affect the management of recreational facilities? (Tick all that apply)
☐ Inadequate funding
☐ Lack of maintenance culture
☐ Poor planning and design
☐ Shortage of skilled personnel
☐ Overuse or abuse of facilities
☐ Inconsistent government policies
7. Do these challenges affect your experience or job performance at the resort?
☐ Strongly Agree
☐ Agree
☐ Disagree
☐ Strongly Disagree
Section C: Facilities Maintenance and Usage
8. How often are the recreational facilities maintained?
☐ Daily
☐ Weekly
☐ Monthly
☐ Not Regularly
9. Are the facilities available functional and safe for use?
☐ Very Functional
☐ Functional
☐ Partially Functional
☐ Not Functional
10. Are there enough recreational facilities to meet user demands?
☐ Yes
☐ No
☐ Not sure
11. How do you rate the staff competence in managing these facilities?
☐ Very Competent
☐ Competent
☐ Incompetent
☐ No idea
12. What do you think should be done to improve the management of recreational facilities at Noktel Resort Hotel?
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