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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
Tourism is widely recognized as a vital component of economic development in many countries. It contributes significantly to national income, employment generation, cultural integration, and international cooperation. Among the various forms of tourism, sport tourism has become a global phenomenon with both direct and indirect benefits for host destinations. Sport tourism involves travel for the purpose of participating in, watching, or experiencing sporting events and recreational activities. It encompasses a broad range of activities, from attending major international competitions like the Olympics to engaging in casual sporting or wellness activities while on vacation. This branch of tourism is not only recreational but also an economic driver capable of fostering community development and enhancing hotel patronage. As sport tourism continues to gain popularity, the role of the hospitality industry, particularly hotels, becomes increasingly significant. Hotels are no longer perceived as mere places for lodging but as comprehensive service centers that offer leisure, entertainment, fitness, and wellness options. Recreational facilities within hotels—such as swimming pools, gyms, tennis courts, spa centers, football fields, and jogging tracks—are critical in attracting sport tourists. These facilities provide both local and international tourists the opportunity to maintain their physical routines, participate in recreational sports, or simply enjoy leisure in a conducive environment. In developed countries, many hotels have leveraged sport and recreational amenities as key marketing tools to position themselves in the competitive tourism market. For example, sport-themed hotels and resorts in places like Dubai, South Africa, and the United States have invested heavily in state-of-the-art recreational infrastructure to enhance tourist satisfaction and length of stay. Unfortunately, in many parts of Africa, including Nigeria, the hospitality sector still grapples with underinvestment in recreational infrastructure, poor facility maintenance, and inadequate strategic planning to align hotel services with emerging sport tourism demands.
Nigeria, blessed with abundant human and natural resources, has vast untapped potential in the tourism and sport sectors. While the country boasts numerous hotels and lodges, many are yet to align their services with global sport tourism trends. In particular, recreational facilities within Nigerian hotels are often outdated, underutilized, or entirely absent, reducing the country's competitiveness in this niche market. Moreover, many hospitality investors and stakeholders still do not appreciate the strategic value of sport tourism as a means of driving hotel patronage and boosting regional economies. Kwara State, located in the North Central geopolitical zone of Nigeria, possesses a mix of cultural heritage, natural attractions, and a peaceful environment that make it an ideal destination for tourism. The state government has in recent years made efforts to improve tourism infrastructure and attract investment in the hospitality sector. Ilorin, the state capital, is home to a number of reputable hotels, one of which is E-Phonix. As one of the oldest and most prominent hotels in the state, E-Phonix serves both corporate and leisure clients, including sports teams, event planners, tourists, and government guests. E-Phonix offers various amenities that, if adequately developed and maintained, could serve as a hub for sport tourism in the state. These include an outdoor swimming pool, lawn tennis court, gymnasium, and spacious outdoor fields suitable for casual sporting events. The hotel's central location, expansive land area, and historical significance make it well-positioned to play a pivotal role in the growth of sport tourism in Kwara State. However, there is limited scholarly work assessing how effectively these facilities are being utilized to promote sport tourism. There is a need to understand the existing state of recreational amenities at E-Phonix, assess their condition, functionality, and attractiveness, and evaluate whether they meet the expectations of modern sport tourists. Are the facilities accessible, safe, and well-maintained? Do they attract tourists specifically interested in sports and recreation? Are hotel management and staff adequately trained to support sport-related services? These are key questions that require empirical investigation. Furthermore, the integration of sport tourism with hotel services in Kwara State could bring about numerous socio-economic benefits. It could promote healthier lifestyles, create employment opportunities (e.g., fitness trainers, lifeguards, coaches), generate revenue for hotels, and contribute to the broader development of tourism infrastructure in the state. The potential for local economic stimulation is particularly relevant in the context of Nigeria’s current drive to diversify its economy away from oil dependence. However, this potential remains largely unexploited due to a lack of data-driven planning, poor investment in sport-related infrastructure, and insufficient collaboration between the tourism and hospitality sectors. Addressing these issues requires research that critically examines existing facilities and their alignment with sport tourism goals.This study is, therefore, a timely investigation into the role of recreational facilities in hotels—specifically E-Phonix—in fostering the development of sport tourism. By assessing the type, quality, and utilization of the hotel's recreational amenities, the research will provide insights into how hotels can contribute more effectively to the state’s tourism and economic development goals. The findings will also highlight existing challenges and propose strategies for optimizing hotel-based recreational services to attract and satisfy sport tourists.
In summary, as sport tourism gains prominence globally, there is an urgent need for Nigerian hotels, particularly those in states with tourism potential like Kwara, to upgrade their recreational offerings. Doing so not only enhances guest satisfaction but also positions the hotel as a strategic player in a rapidly evolving tourism landscape.
1.2 Statement of the Problem
Although hotels in Nigeria are making efforts to provide standard recreational amenities, many still fall short of international best practices. Inadequate investment, poor facility maintenance, lack of trained personnel, and limited awareness of sport tourism opportunities have hindered the optimal use of recreational infrastructure. E-Phonix, being one of the most prominent hotels in the state, is expected to offer top-tier recreational services to support sport tourism. However, it remains uncertain whether its facilities are up-to-date, accessible, and sufficient to attract and retain sport tourists.This study aims to address this gap by assessing the quality, availability, and utilization of the hotel’s recreational facilities. Understanding these issues is critical for determining the hotel’s readiness to support sport tourism, and for proposing actionable recommendations that will boost the state's tourism profile.
1.3 Objectives of the Study
The main objective of this study is to assess the recreational facilities available at E-Phonix and how they contribute to the development of sport tourism in Kwara State. The specific objectives are to:
1. Identify the types of recreational facilities provided by E-Phonix.
2. Evaluate the quality and adequacy of these recreational facilities.
3. Determine the extent to which these facilities attract sport tourists.
4. Examine the challenges facing the development of sport tourism through hotel-based recreational facilities.
5. Propose strategies for improving recreational facilities to boost sport tourism in the hotel.
1.4 Research Questions
To guide the study, the following research questions will be addressed:
1. What types of recreational facilities are available at E-Phonix?
2. How adequate and well-maintained are these facilities?
3. To what extent do these facilities attract sport tourists?
4. What challenges affect the use of recreational facilities for sport tourism development?
5. What strategies can be adopted to improve the role of recreational facilities in promoting sport tourism?
1.5 Significance of the Study
The outcome of this study will be significant to several stakeholders. Hotel managers will benefit from understanding the gaps and opportunities in their recreational service delivery. Tourism boards and policymakers can use the findings to formulate strategies that promote sport tourism. Academics and researchers will find this study useful for expanding the literature on sport tourism and hospitality management in Nigeria. Most importantly, the study will help position Kwara State as a competitive sport tourism destination.
1.6 Scope of the Study
This study focuses exclusively on E-Phonix in Ilorin, Kwara State. The assessment will center on the recreational facilities within the hotel and their potential to attract sport tourists. The research will involve hotel staff, guests, and sport tourists where applicable.


1.7 Operational Definition of Terms
Recreational Facilities: Physical infrastructure and amenities such as gyms, pools, and courts provided by the hotel for leisure and sporting activities.
Sport Tourism: Travel undertaken for the purpose of engaging in or observing sporting activities.
Hotel Services: The combined lodging, recreational, and hospitality services offered to guests.
Tourist Attraction: Features or activities that draw visitors to a location.


                  


CHAPTER TWO
LITERATURE REVIEW
2.1 Concept of Tourism
   Tourism is a social, cultural, and economic phenomenon involving the movement of people to countries or places outside their usual environment for personal, business, or professional purposes. It involves temporary movement of people for leisure, business, and other purposes and has become a major driver of economic development, especially in developing countries. The World Travel and Tourism Council (WTTC, 2021) affirms that the tourism industry contributes significantly to global GDP and is one of the largest employment sectors in the world. Tourism can be classified into various forms, including eco-tourism, cultural tourism, adventure tourism, medical tourism, and sport tourism, among others. Each of these forms caters to specific tourist motivations and interests. Importantly, modern tourism has evolved beyond just sightseeing; tourists now seek immersive experiences, including physical engagement, sport, wellness, and entertainment.
2.2 Concept of Sport Tourism
Sport tourism is defined as travel away from one’s home to participate in or observe sporting activities. It represents one of the fastest-growing sectors of the global travel industry. Sport tourism involves active participation (e.g., golf, hiking), passive attendance (e.g., watching tournaments), or nostalgic experiences (e.g., visiting historic stadiums). It blends leisure, competition, and travel, making it a valuable segment for destination marketing and economic development. Higham and Hinch (2009) assert that sport tourism holds the potential to attract both domestic and international visitors, increase hotel bookings, and stimulate local economies. For developing nations like Nigeria, sport tourism presents an avenue for diversifying the economy, showcasing local talents, and improving global visibility. In this context, the role of accommodation providers, particularly hotels, becomes indispensable in delivering services that meet the needs of sport tourists, such as recreational infrastructure, comfort, safety, and access to sporting venues.


2.3 Recreational Facilities in Hotels
Recreational facilities in hotels refer to built environments and amenities designed to offer leisure, fitness, and entertainment experiences to guests. These include indoor and outdoor gyms, swimming pools, tennis courts, basketball courts, spa and wellness centers, mini-golf courses, football pitches, saunas, and gaming areas. Recreational facilities serve multiple roles:
Enhancing guest satisfaction and overall experience
Supporting longer stays and repeat patronage
Providing opportunities for sport teams and fans
Facilitating events and fitness programs
Hotels that offer well-maintained, diverse recreational facilities are more likely to appeal to sport tourists, particularly those seeking wellness, active travel, or recovery environments. As competition among hotels increases, these facilities are now considered key differentiators and value-adding services.In Nigeria, however, a major issue lies in the quality and sustainability of such facilities. Many hotels, including some prominent ones, offer only basic or poorly maintained recreational amenities, which limits their ability to attract and retain sport tourists. There is also a lack of innovation in designing multipurpose recreational spaces that meet the expectations of both leisure and sport-focused guests.
2.4 Relationship Between Recreational Facilities and Sport Tourism Development
The relationship between recreational facilities and sport tourism is mutually reinforcing. Tourists seek destinations that support their physical activity goals, while hotels benefit from increased patronage and revenue. Recreational facilities can transform hotels into destination hubs, especially in regions where public sporting infrastructure is limited.
Several key factors mediate this relationship:
Facility Quality: Well-maintained, safe, and aesthetically pleasing facilities attract higher tourist interest.
Accessibility: The location and ease of access to hotel amenities affect usage.
Diversity of Offerings: A wider range of recreational options caters to a broader demographic.
Staff Expertise: Trained personnel enhance the user experience, safety, and service delivery.
Promotion and Branding: Hotels that actively market their sport and recreation offerings are more visible in the tourism market.
Therefore, investing in recreational facilities is not only a guest service strategy but also a competitive positioning tool in the hospitality sector, particularly in emerging markets like Nigeria.
2.5 Theoretical Framework
This study is guided by two theoretical frameworks:
a. Tourism Area Life Cycle (TALC) Model – Butler (1980)
Butler’s model posits that tourism destinations pass through six stages: exploration, involvement, development, consolidation, stagnation, and either rejuvenation or decline. In this context, hotels like E-Phonix contribute to the development and consolidation phases by offering supporting infrastructure that enhances tourist satisfaction and destination image. If recreational facilities are neglected, the destination may stagnate or decline; with innovation, it may rejuvenate.
b. Push-Pull Motivation Theory – Crompton (1979)
This theory explains that tourists are motivated by internal desires (push factors) such as relaxation, socialization, or physical fitness, and external features (pull factors) such as hotel amenities, scenic beauty, or sport events. Recreational facilities act as pull factors for sport tourists who are motivated by the need to engage in sport, maintain fitness, or seek enjoyment during their stay. The better the facilities, the stronger the pull effect, particularly for health-conscious or sport-inclined visitors
2.6 Empirical Review
Several empirical studies offer insights into the relevance of recreational facilities in hotels for sport tourism:
Adeleke (2018), in a study of hotels in Lagos, found that although 60% of hotels had swimming pools and basic gyms, very few offered sport courts or group fitness activities. Tourists expressed dissatisfaction with the lack of variety in recreational options.
Okonkwo & Adeyemi (2020) surveyed 200 hotel guests in Abuja and discovered a strong positive correlation between the presence of recreational amenities and guest satisfaction, particularly among guests traveling for fitness or sport-related purposes.
Ibrahim (2021) conducted a needs assessment on sport tourism in Kwara State and reported that while the natural landscape and hotels like E-Phonix held promise, most facilities were outdated or underutilized due to poor promotion and weak policy support.
Oladeji & Ahmed (2022) highlighted that most Nigerian hotels underperform in attracting sport tourists due to inadequate facilities, lack of innovation in recreation programming, and insufficient collaboration with sport event organizers.
These findings reinforce the importance of hotels aligning their facility investments and marketing strategies with the demands of modern sport tourists.
2.7 Challenges Affecting Recreational Facility Utilization in Hotels
Despite the growing awareness of sport tourism’s benefits, several challenges persist:
Inadequate funding for recreational facility development and maintenance
Lack of professional management of hotel fitness and wellness centers
Limited government incentives or tourism grants for sport-tourism-related infrastructure
Low awareness among hotel owners regarding sport tourism opportunities
Poor facility design and safety standards
Infrequent renovations, leading to outdated or unsafe environments
Unless these challenges are addressed, hotels—particularly those in tourism-rich states like Kwara—will continue to underperform in sport tourism delivery.
2.8 Gaps in the Literature
Although several studies have explored tourism and hospitality development in Nigeria, very few have specifically investigated the role of hotel-based recreational facilities in driving sport tourism, particularly within the context of Kwara State. There is limited data on:The specific recreational facilities offered by hotels like E-Phonix 
How these facilities meet the needs and expectations of sport tourists
The degree of utilization and guest satisfaction levels
Strategies for facility improvement and promotion in the tourism ecosystem
This study seeks to address these gaps and provide empirical evidence that can inform tourism development strategies and hotel management practices.
2.9 Summary of the Literature Review
This chapter has examined the concepts of tourism, sport tourism, and hotel-based recreational facilities. It reviewed theoretical frameworks relevant to tourism motivation and destination development, and presented empirical studies showing how recreational infrastructure contributes to sport tourism. The chapter also identified challenges and gaps in the literature, particularly in the Nigerian context. These insights form the basis for evaluating how E-Phonix’s recreational offerings support the growth of sport tourism in Kwara State.



CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Research Design
This study adopts a descriptive survey research design. This design is suitable for assessing the current state, usage, quality, and challenges of recreational facilities in a hotel setting as they relate to sport tourism. The descriptive design enables the researcher to gather detailed, factual, and systematic information from a specific population, facilitating the analysis of opinions, perceptions, and behaviors of respondents concerning the facilities available at E-Phonix.
3.2 Population of the Study
The target population of this study comprises:
Guests at E-Phonix
Hotel staff (particularly those in management, hospitality, and recreational units)
Sport tourists and event organizers
Relevant stakeholders in the hospitality and tourism industry within Kwara State
The estimated study population is 540 individuals, which includes regular hotel guests, selected sport tourists, and staff working within E-Phonix’s recreational and administrative departments.
3.3 Sample Size and Sampling Technique
A sample size of 180 respondents was selected using the stratified random sampling technique. This technique was chosen to ensure fair representation across different respondent categories—hotel staff, guests, and sport-related visitors. Each stratum was proportionally represented to ensure a balanced view of perceptions on the quality, availability, and use of recreational facilities.
The sample breakdown is as follows:
60 hotel guests
60 hotel staff members (including facility managers)
60 sport tourists/event participants
3.4 Research Instruments
The primary instrument for data collection is a structured questionnaire titled “Recreational Facilities and Sport Tourism Development Questionnaire (RFSTDQ)”. The questionnaire consists of both closed-ended and open-ended items divided into four sections:
Section A: Demographic Data (age, gender, occupation, purpose of visit, etc.)
Section B: Availability and Condition of Recreational Facilities
Section C: Utilization of Facilities by Guests and Sport Tourists
Section D: Perceived Impact of Recreational Facilities on Sport Tourism
Section E: Challenges and Suggestions for Improvement
The instrument was designed to gather quantitative data, while a few open-ended items helped collect qualitative insights from key stakeholders.
3.5 Validity of the Instrument
To ensure content and face validity, the questionnaire was reviewed by three experts in the fields of Tourism Management, Physical Education, and Hospitality Studies. Suggestions were incorporated to enhance clarity, relevance, and alignment with the research objectives. A pilot study was also conducted using 10 respondents (not part of the main study) to test reliability and refine the instrument.
3.6 Reliability of the Instrument
The reliability of the instrument was tested using the Cronbach Alpha method after the pilot study. The reliability coefficient obtained was 0.82, which indicates a high level of internal consistency and reliability. This means the questionnaire items are suitable for measuring the intended variables.


3.7 Method of Data Collection
The researcher personally administered the questionnaire to respondents with the assistance of two trained field assistants. Data collection took place over a two-week period, during which guests and staff were approached in the hotel premises, particularly in the lounge, recreational areas, and conference halls. Consent was obtained from the hotel management prior to data collection.
3.8 Method of Data Analysis
Data collected were analyzed using descriptive statistics such as frequency counts, percentages, mean scores, and standard deviation to summarize responses. For inferential purposes, Chi-square tests were used to examine relationships between variables such as facility use and guest satisfaction, or between type of recreational facility and frequency of use. All analyses were conducted using Statistical Package for Social Sciences (SPSS) version 25.0.
The results were presented in tables and charts to aid interpretation and discussion.
3.9 Ethical Considerations
The study adhered to ethical research practices. Respondents were assured of:
Voluntary participation Anonymity and confidentiality Right to withdraw at any time
Non-disclosure of sensitive information Permission to carry out the study was sought from the management of E-Phonix and appropriate consent was obtained from participants before administering the research instruments.
3.10 Limitations of the Study
Some anticipated limitations include:
Limited access to sensitive hotel data, especially financial or operational reports.Non-responsiveness from a few guests due to privacy concerns or time constraints. Language barrier for some domestic tourists unfamiliar with English (minimal impact). Despite these limitations, efforts were made to ensure data accuracy and comprehensive representation.


CHAPTER FOUR
Here’s the extracted table and text from your image:

4.1 Demographic Profile of Respondents
	Variable
	Category
	Frequency
	Percent

	Gender
	Male
	36
	60%

	
	Female
	24
	40%

	Age
	18–25
	10
	16.7%

	
	26–35
	18
	30%

	
	36–45
	20
	33.3%

	
	46 and above
	12
	20%

	Occupation
	Tourist
	30
	50%

	
	Hotel Staff
	15
	25%

	
	Management
	15
	25%

	Visit Frequency
	First-time Visitor
	21
	35%

	
	Repeat Visitor
	39
	65%


The majority of respondents were male (60%) and within the 26–45 age range, indicating active working-age guests. Repeat visitors (65%) dominated, suggesting guest loyalty or repeated business trips.


4.2 Availability and Condition of Recreational Facilities
	Facility
	Available
	Condition

	Swimming Pool
	Yes
	Good

	Tennis Court
	Yes
	Fair

	Indoor Games Room
	Yes
	Fair

	Fitness Gym
	Yes
	Poor

	Outdoor Sport Area
	No
	Not Available


All major indoor recreational facilities are available, but many are in only fair or poor condition. There is a gap in outdoor sporting infrastructure.
4.3 Frequency of Facility Usage by Guests
	Facility
	Frequently Used (%)
	Occasional Use (%)

	Swimming Pool
	70%
	20%

	Tennis Court
	30%
	40%

	Indoor Games Room
	25%
	35%

	Fitness Gym
	20%
	30%


The swimming pool is the most utilized facility, while the gym and indoor games room are underutilized, possibly due to poor maintenance or limited appeal.


4.4 Influence of Recreational Facilities on Hotel Patronage
	Response
	Frequency
	Percentage (%)

	Strong Influence
	22
	36.7%

	Moderate Influence
	28
	46.7%

	No Significant Influence
	10
	16.6%


A combined 83.4% of respondents believe that the availability of recreational facilities influences their choice of hotel, underscoring the importance of sports-related amenities.
4.5 Customer Satisfaction with Recreational Facilities
	Satisfaction Level
	Frequency
	Percentage (%)

	Very Satisfied
	12
	20%

	Satisfied
	18
	30%

	Neutral
	15
	25%

	Dissatisfied
	10
	16.7%

	Very Dissatisfied
	5
	8.3%


Only half (50%) of respondents expressed satisfaction with the facilities, highlighting the need for improvement to meet customer expectations.


4.6 Challenges Identified by Respondents
	Challenge
	Mentions

	Poor maintenance of facilities
	40

	Lack of trained fitness staff
	28

	Low awareness of facility availability
	35

	Outdated equipment
	22

	Limited recreational options
	30


Maintenance and awareness are the two most cited issues. There's a need for hotel management to train staff, upgrade equipment, and market the facilities more effectively.




 



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary
This study explored the availability, quality, and impact of recreational facilities in promoting sport tourism in hotels, using E-Phonix as a case study. The rationale was rooted in the growing recognition of sport tourism as a powerful tool for economic diversification, youth engagement, health promotion, and cultural exchange. E-Phonix, being a major hospitality facility in Ilorin, was examined to determine how its recreational infrastructure contributes to the broader tourism development goals of Kwara State and Nigeria.
The background of the study highlighted how sport tourism has evolved into a dynamic global phenomenon, generating billions of dollars annually. The integration of sports-related activities into hotel services has made it imperative for hotels to enhance their recreational infrastructure to attract both domestic and international tourists. A review of existing literature confirmed the crucial role hotels play in fostering tourism through the provision of sport facilities such as swimming pools, gyms, tennis courts, and indoor game centers.A descriptive survey design was adopted, and data were collected from hotel staff, management, and guests through questionnaires and interviews. Data analysis revealed that while E-Phonix boasts a number of recreational facilities, these are either underutilized, poorly maintained, or lack the modern standards expected by sport tourists. Guests expressed a high level of interest in participating in recreational activities during their stay but cited limited awareness, poor facility conditions, and lack of guided programs as major drawbacks.
Findings also indicated that there is a positive correlation between the quality of recreational facilities and guest satisfaction, repeat patronage, and recommendations to others. Staff also acknowledged that the presence of standard sport facilities boosts the image of the hotel and could significantly increase revenue if maximized properly.
5.2 Conclusion
Based on the findings, it is evident that recreational facilities have the potential to significantly contribute to the development of sport tourism in Kwara State. Hotels such as E-Phonix are strategically positioned to benefit from this sector if their recreational offerings are upgraded and effectively managed.The study concludes that while E-Phonix has a structural foundation for sport tourism, a number of limitations—such as inadequate facility upgrades, insufficient staff training, poor marketing strategies, and outdated equipment—hinder its optimal use. If these challenges are addressed, E-Phonix can transform into a major sport tourism hub in Nigeria.
Moreover, developing sport tourism through hotel recreation supports other sectors, including transportation, local businesses, and event management. It promotes healthier lifestyles, attracts high-income tourists, and encourages repeat visits. Hence, enhancing recreational services in hotels aligns with broader sustainable tourism goals and regional economic development.
5.3 Recommendations
Based on the conclusions drawn, the following recommendations are made to improve the quality and usage of recreational facilities at E-Phonix and similar establishments:
1. Facility Upgrade and Maintenance:
The management of E-Phonix should invest in upgrading existing facilities such as the gym, swimming pool, and tennis court. Regular maintenance should be institutionalized to ensure functionality, cleanliness, and safety.
2. Staff Training and Recruitment:
The hotel should employ and train qualified sport instructors, lifeguards, fitness coaches, and recreation coordinators to manage activities professionally and enhance guest experience.
3. Marketing and Awareness Campaigns:
Proper promotional materials highlighting the available recreational activities should be developed. The hotel website, social media platforms, and local tourism brochures should emphasize these offerings to attract sport tourists.
4. Partnerships with Sport Bodies:
Collaboration with sport federations, schools, and fitness organizations can help attract athletes and sport lovers to use the hotel’s facilities for training camps, retreats, and tournaments.
5. Introduction of Sport Events and Packages:
E-Phonix should introduce periodic sport-themed events such as tennis competitions, swimming galas, or fitness weekends to create excitement and generate guest interest.
6. Guest Feedback Mechanism:
A structured system should be introduced to collect and analyze guest feedback specifically related to recreational services. Insights gained should inform future improvements.
7. Digital Booking Integration:
Recreational facilities should be bookable via the hotel’s digital platform. This enables guests to plan their stay and incorporate sports and recreation in advance.
8. Government and Private Sector Support:
The state government and tourism boards should provide policy support and incentives to hotels that invest in sport tourism. Access to grants or tax relief could encourage more hotels to improve their facilities.
9. Sport Tourism Strategy:
E-Phonix should develop a formal sport tourism strategy, outlining specific goals, target markets, and planned activities to position itself as a leader in this sector.
10. Regular Assessment and Benchmarking:
Continuous assessment of recreational infrastructure against national and international benchmarks will help ensure relevance and competitiveness in the evolving tourism market.
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