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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study
In recent years, nations around the world have embraced various public finance reforms aimed at promoting transparency, accountability, and efficient public sector financial management. One such reform is the Treasury Single Account (TSA), which consolidates all government revenue inflows into a single account at the Central Bank. This initiative seeks to mitigate the financial leakages associated with fragmented government banking arrangements, and ensure effective monitoring and utilization of public funds (Pattanayak & Fainboim, 2011).
Nigeria, in its bid to sanitize public finance and ensure prudent management of national resources, adopted the TSA policy in 2015 under the administration of President Muhammadu Buhari. Prior to this implementation, Ministries, Departments, and Agencies (MDAs) operated numerous accounts in commercial banks, resulting in idle funds, inefficient cash management, and misappropriation (CBN, 2015). The implementation of the TSA required that all government revenues be remitted into a unified account domiciled with the Central Bank of Nigeria (CBN), effectively removing these deposits from the books of commercial banks.
First Bank of Nigeria Limited, one of the country’s oldest and most influential financial institutions, had a significant share of government deposit accounts before the introduction of the TSA. The policy's execution therefore had substantial implications for its operations, liquidity management, and overall financial performance. The bank had to respond by adjusting its strategic focus, revenue streams, and operational models.
This study assesses the impact of the Treasury Single Account on the performance of First Bank of Nigeria, examining key financial indicators and the strategic responses deployed by the bank to mitigate the effects of the policy shift.
The TSA consolidated these funds into a single account, reducing the deposit base of First bank (Afolabi et al., 2018). Bank liquidity is affected by this deposit reduction. It can reduce funds for lending and investment, limiting their income and possibly affecting their profitability and financial performance. The TSA's deposit reduction may increase bank' fund costs. With a smaller deposit base, banks may have to use more expensive funding sources like interbank market borrowing or debt securities.  The Net Interest Margin (NIM) of First bank the difference between interest income from loans and investments and interest expenses on deposits and borrowings may be affected by rising fund costs. NIM declines can hurt bank profitability and financial performance (Adeleke & Abiola, 2019).
The TSA has affected First bank loan portfolios in addition to liquidity. First bank have less money to lend since the TSA consolidated government funds (Adeleke & Abiola, 2019).  First bank may be unable to lend to individuals, businesses, and other financial institutions due to this decrease in funds. Investment, entrepreneurship, and job creation require credit, so reduced lending capacity can slow economic growth.  The TSA also, affected First bank fee and non-interest revenue. Under the previous system, banks earned significant fees from providing financial services to the government, such as account maintenance, payment processing, and revenue collection (Adigwe & Osazuwa, 2017). The TSA reduced these fee income sources. This fee income reduction can hurt first bank profitability and financial performance.
The TSA centralizes government revenue collection and payment, eliminating the need for banks to provide these services, reducing fee income. First bank have lost a significant revenue stream, which can affect their ability to cover operational costs, invest in technology and infrastructure, and generate profits. As fee income declines, bank may rely more on interest income from loans and investments. The Treasury Single Account (TSA) in Nigeria has affected the liquidity, loan portfolios, fee income, and financial performance of bank. These banks have struggled with lower deposits, lending funds, and fee income. Policymakers, investors, and other Nigerian financial system stakeholders must understand the relationship between TSA implementation and First bank firm performance.  This study fills a gap in the literature by providing empirical evidence on how the TSA affects First bank of Nigeria.

1.2	Statement of the Problem
The implementation of TSA significantly altered the banking landscape in Nigeria. Deposit Money Banks (DMBs), including First Bank, faced reduced liquidity levels due to the withdrawal of substantial public sector funds. Consequently, banks encountered challenges in meeting lending obligations, maintaining profitability, and sustaining investment activities (Yusuf, 2016).
For First Bank, the removal of government deposits implied a sudden contraction in its deposit base, which traditionally contributed to its loan creation and income generation activities. While studies have generally acknowledged the implications of TSA for DMBs in Nigeria, few have focused specifically on individual banks to explore how they managed and adapted to these changes.
A great challenge facing most parts of the world and, particularly, the developing countries like Nigeria is how to achieve efficient allocation of resources as well as stabilization of the business cycles. An important factor for efficient management and control of government’s cash resources is a unified structure of government banking. Such unified banking arrangements should be designed to minimize the cost of government borrowing and maximize the opportunity cost of cash resources. This requires that cash received is available for carrying out government’s expenditure programmes and making payments in a timely manner. Many emerging markets and low-income countries have fragmented systems for handling government receipts and payments. In these countries, the ministry of finance/treasury lacks a unified view and centralised control over government’s cash resources. As a result, this cash lies idle for extended periods in numerous bank accounts held by spending agencies while the government continues to borrow to execute its budget. It is based on these reasons that the current global revolution in government accounting became paramount following which Nigeria has initiated and implemented the Treasury Single Account (TSA) and other series of economic policies to assist in the better management of her economy.
This research seeks to fill that gap by focusing on First Bank of Nigeria, analyzing the extent to which TSA affected its financial performance and what strategic measures were adopted in response.

1.3	Research Questions
The study will be guided by the following research questions:
1. What effect has the TSA implementation had on the deposit base of First Bank?
2. How has the TSA influenced the financial performance of First Bank, measured by ROA, ROE, and PAT?
3. What strategic measures has First Bank adopted in response to the TSA policy?

1.4	Objectives of the Study
The main objective of this study is to investigate the impact of the Treasury Single Account on the financial performance of First Bank of Nigeria.
The specific objectives are:
1. To examine the effect of TSA on the deposit base of First Bank of Nigeria.
2. To assess the impact of TSA on key financial performance indicators such as Return on Assets (ROA), Return on Equity (ROE), and Profit After Tax (PAT).
3. To provide recommendations for managing public policy shocks in the banking sector.

1.5	Research Hypotheses
The hypotheses for the study are as follows:
· H0₁: TSA implementation has no significant effect on the deposit base of First Bank.
· H0₂: TSA implementation has no significant impact on the financial performance of First Bank.
· H0₃: TSA policy has not led to significant strategic adaptations at First Bank.

1.6	Significance of the Study
The findings from this research will be of importance to several stakeholders:
· Policy Makers: Providing insights on the broader implications of TSA for financial institutions.
· Bank Management: Helping develop adaptive strategies in response to fiscal reforms.
· Investors: Enabling better understanding of how public policy can affect bank performance.
· Academics and Researchers: Contributing to the body of literature on financial reform and banking sector performance.
1.7	Scope of the Study
This study is limited to First Bank of Nigeria, focusing on a ten-year period (2012–2022). The scope includes analysis of annual financial statements, with specific attention to the years before and after TSA implementation.

1.8	Limitation of the Study
Despite the relevance and contributions of this research to understanding the impact of the Treasury Single Account (TSA) on the performance of the financial sector, particularly with respect to First Bank Nigeria Plc, Ilorin branch, the study was constrained by several limitations:
· Limited Access to Confidential Data
· Geographical Scope Restriction
· Time Constraint
· Respondent Bias and Limited Sample Size
· Policy Interpretation Differences
· Economic Instability and External Factors

1.9	Definition of Key Terms
· Treasury Single Account (TSA): A unified structure of government bank accounts that consolidates all inflows from MDAs into a single account at the CBN.
· Deposit Money Bank (DMB): Financial institutions licensed to accept deposits and provide commercial banking services.
· Liquidity: The availability of liquid assets to a bank or company.
· ROA: Return on Assets, a financial ratio indicating how profitable a company is relative to its total assets.
· ROE: Return on Equity, measuring a firm's profitability by revealing how much profit a company generates with the money shareholders have invested.
· PAT: Profit After Tax, the net profit earned by a company after all taxes have been deducted.
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CHAPTER TWO
LITERATURE REVIEW
2.1	Introduction
This chapter provides a comprehensive review of relevant literature on the Treasury Single Account (TSA) and its impact on the performance of the financial sector in Nigeria, with specific reference to First Bank of Nigeria, Ilorin branch. The review is structured to give both a theoretical and empirical foundation to the study, offering insights from existing works, policy documents, and scholarly articles.
The Treasury Single Account is a public accounting system introduced by the Federal Government of Nigeria to consolidate all inflows from ministries, departments, and agencies (MDAs) into a single account maintained by the Central Bank of Nigeria (CBN). This reform was implemented to ensure transparency, accountability, and efficient utilization of government revenue, and it significantly redefined the relationship between government funds and the banking sector. Prior to the TSA policy, MDAs operated multiple bank accounts in commercial banks, resulting in idle balances, revenue leakages, and ineffective monitoring of government cash flows (Adeolu, 2015).
In addition, this chapter explores the theoretical underpinnings relevant to public financial management reforms and banking sector efficiency. It also critically analyzes empirical studies conducted within Nigeria and in other countries that have adopted similar fiscal centralization policies. These studies are reviewed to identify gaps that this research aims to fill, as well as to support or challenge the findings obtained from field data.

2.2	Conceptual Framework
2.2.1	Conceptual Explorations Treasury Single Account 
The Treasury Single Account (TSA) is a financial policy that has been implemented in various countries as a means to enhance transparency, accountability, and efficient cash management in the public sector.  Several studies have examined the impact of the TSA on different aspects of the financial system and the economy.  In the context of Nigeria, limited research has specifically focused on the implications of the TSA for the performance of First bank of Nigeria.  This literature review will explore relevant studies that have examined the relationship between the TSA and the firm performance. A study by Adeleke and Abiola (2019) evaluated the impact of the TSA on the performance of First bank of Nigeria. The authors found that the implementation of the TSA led to a reduction in the deposit base of first bank, which had negative implications for their liquidity position. The study also highlighted that the TSA constrained the ability of First bank to provide loans and credit to the private sector, affecting their intermediation role. Furthermore, the authors noted that the TSA significantly reduced the fee income and non-interest revenue, impacting their profitability.  These findings suggest that the implementation of the TSA has had significant implications for the performance of the bank. 
Another study by Adigwe and Osazuwa (2017) examined the impact of the TSA on the profitability of commercial banks in Nigeria. The authors found that the implementation of the TSA resulted in a decline in fee income for banks, as they lost revenue sources related to providing financial services to the government. This reduction in fee income negatively affected the profitability of commercial banks.  The study emphasized the importance of diversifying revenue sources and exploring alternative income streams to mitigate the impact of the TSA on bank profitability. The existing literature suggests that the implementation of the TSA in Nigeria has had significant implications for the performance of DMBs. The reduction in deposits, constraints on lending activities, and decline in fee income have posed challenges for these banks. However, it is important to note that the literature on this specific topic is limited, and there is a need for further research to provide a more comprehensive understanding of the relationship between the TSA and the performance of the bank. 
2.2.2	Firm Performance 
Firm performance refers to the overall financial and operational results of a company or organization, reflecting its ability to achieve its objectives and generate sustainable profitability (Jensen & Meckling, 1976). It encompasses various dimensions, including financial performance, operational efficiency, market share, customer satisfaction, and shareholder value creation.  The concept of firm performance is crucial for assessing the effectiveness of a company's strategies, management practices, and resource allocation decisions. Financial indicators such as return on assets (ROA), return on equity (ROE), net profit margin, and Earnings Per Share (EPS) are commonly used to measure firm performance (Jensen & Meckling, 1976).  However, firm performance extends beyond financial measures and also considers nonfinancial aspects such as market share, customer loyalty, and employee satisfaction. Factors influencing firm    performance can   include industry dynamics, competitive positioning, macroeconomic conditions, technological advancements, and organizational capabilities.  Internal factors such as leadership, organizational culture, human resources, and operational efficiency also influence firm performance. Effective performance measurement and management systems enable companies to identify their strengths, weaknesses, and areas for improvement, leading to informed strategic decisions, efficient resource allocation, and adaptation to changing market conditions (Teece, Pisano, & Shuen, 1997). 
Firm performance is a multidimensional and context-specific concept that plays a crucial role in maintaining competitiveness and sustainability in today's dynamic business environment. The liquidity position of a company refers to its ability to meet short-term financial obligations and fund day-to-day operations. It represents the level of cash and other liquid assets available to fulfill immediate payment requirements. A strong liquidity position is essential for the smooth functioning of a business and ensures its ability to withstand financial challenges or capitalize on opportunities. Measures such as the current ratio and quick ratio help evaluate a company's liquidity position (Baysinger & Hoskisson, 1990). 
Effective cash management practices, including monitoring cash flows, managing working capital, and optimizing the timing of cash flows, are crucial for maintaining a healthy liquidity position. The loan portfolio represents the collection of loans held by a financial institution and plays a significant role in its overall financial performance and risk management (Hirtle & Stiroh, 2007). The loan portfolio generates revenue through interest and fees charged on loans.  Effective loan portfolio management involves assessing borrower creditworthiness, setting appropriate interest rates, managing credit risk, and monitoring loan performance. Diversification and effective credit risk management are essential for maintaining a healthy loan portfolio. Fee income and non-interest revenue are important components of a bank's revenue structure and are key factors in assessing financial performance and profitability (Chong, 2017).  
Fee income refers to revenue generated from non-interest-based financial services, while non-interest revenue includes other sources of income not related to interest on loans or investments (Jokipii, 2012). Diversifying revenue streams and reducing reliance on net interest income help banks mitigate the impact of interest rate fluctuations and economic downturns on profitability (Berger & DeYoung, 2001). The implementation of the Treasury Single Account (TSA) in Nigeria has had implications for the fee income and non-interest revenue of First Bank (Adigwe & Osazuwa, 2017). With the consolidation of government funds in the TSA, banks have experienced a reduction in fee income related to providing financial services to the government.  To mitigate this impact, the bank needs to diversify revenue sources and explore alternative income streams.
Firm performance is a multidimensional concept that encompasses financial and non-financial measures and is influenced by various internal and external factors.  Effective performance measurement and management systems are crucial for companies to remain competitive and sustainable (Teece, Pisano, & Shuen, 1997). The liquidity position reflects a company's ability to meet short-term financial obligations and fund day-to-day operations (Baysinger & Hoskisson, 1990).  Effective cash management practices are essential for maintaining a healthy liquidity position. The loan portfolio plays a significant role in a financial institution's financial performance and risk management (Hirtle & Stiroh, 2007). Fee income and non-interest revenue are important components of a bank's revenue structure, and diversification is key to mitigating risks associated with interest rate fluctuations (Chong 2017).  The implementation of the TSA in Nigeria has affected fee income and non-interest revenue for First bank, necessitating diversification of revenue sources (Adigwe & Osazuwa, 2017). 
2.2.3	Impact of the Treasury Single Account (TSA) on the Liquidity Position 
The implementation of the Treasury Single Account (TSA) in Nigeria has significantly impacted the liquidity position of the bank.  The consolidation of government funds into a single account has led to a reduction in the deposit base of the bank (Adeleke & Abiola, 2019).  This decrease in deposits poses challenges for these banks in terms of liquidity management, as they have a smaller pool of funds available for lending and investment activities. It may also require them to rely more on costlier sources of funding, putting pressure on their net Interest Margin (NIM) and overall profitability. Furthermore, the reduced deposit base can make it more challenging for bank to meet regulatory liquidity requirements, potentially increasing liquidity risk and financial instability. To mitigate the impact of the TSA on their liquidity position, implement effective liquidity management strategies.  These strategies may involve diversifying funding sources, optimize the use of available funds, and implement robust risk management practices (Adeleke & Abiola, 2019).  
By adopting these strategies, DMBs can maintain an adequate liquidity position and mitigate the potential negative consequences of the TSA on their financial performance. The implementation of the TSA in Nigeria has posed challenges for the liquidity position of DMBs due to the reduction in their deposit base. However, by adopting effective liquidity management strategies, these banks can address these challenges and maintain their financial stability and performance. Impact of the Treasury Single Account (TSA) on the loan portfolios and credit intermediation of Deposit Money Banks (DMBs) in Nigeria the implementation of the Treasury Single Account (TSA) in Nigeria has had significant implications for the loan portfolios and credit intermediation activities of Deposit Money Banks (DMBs). The consolidation of government funds in the TSA has resulted in a decrease in the funds available for lending by DMBs, thereby limiting their ability to provide loans and credit to the private sector (Adeleke & Abiola, 2019).  This reduction in lending capacity can have consequences for economic growth and development, as access to credit is crucial for investment, entrepreneurship, and job creation. The constraints on lending activities imposed by the TSA can also impact the composition and quality of the loan portfolios of the bank. 
With limited funds available for lending, banks may prioritize certain sectors or borrowers, leading to changes in the composition of their loan portfolios.  Concentration of loans in specific sectors or borrowers can increase the banks' exposure to sector-specific risks or individual default risks (Adeleke &Abiola, 2019).  Therefore, it is important to assess the impact of the TSA on the risk profiles and diversification strategies of DMBs. Additionally, the constraints on lending activities can have broader implications for credit intermediation in the Nigerian economy.  DMBs play a critical role in mobilizing deposits from the public and channeling these funds to borrowers in need of credit. The reduction in lending capacity resulting from the implementation of the TSA can hinder the intermediation role of DMBs, affecting the flow of credit to productive sectors of the economy. This, in turn, can have implications for economic growth, investment, and job creation (Adeleke & Abiola, 2019). To mitigate the impact of the TSA on loan portfolios and credit intermediation, DMBs may need to explore alternative strategies and business models.  Diversifying sources of funding, including exploring partnerships with other financial institutions, can help alleviate the constraints on lending capacity.  Additionally, focusing on alternative revenue-generating activities such as feed based services or investment banking activities can contribute to sustaining their credit intermediation role (Adeleke & Abiola, 2019). 
It is crucial for DMBs to adapt to the changing operating environment and explore innovative approaches to manage these challenges.  The implementation of the Treasury Single Account (TSA) in Nigeria has constrained the lending capacity of Deposit Money Banks (DMBs) and had implications for their loan portfolios and credit intermediation activities.  The decrease in available funds for lending affects economic growth, sectoral risk exposure, and the flow of credit to productive sectors.  To address these challenges, DMBs need to adopt strategies that manage the constraints, explore alternative revenue streams, and adapt their business models to sustain their credit intermediation role (Adeleke & Abiola, 2019). 
2.2.4	Impact of the implementation of the Treasury Single Account (TSA) on the Fee Income and Non-interest Revenue 
The implementation of the Treasury Single Account (TSA) in Nigeria has had a significant impact on the fee income and non-interest revenue of Deposit Money Banks (DMBs). Prior to the TSA, banks earned substantial fee income from providing financial services to the government. However, with the consolidation of government funds in the TSA, the need for these services has been eliminated, resulting in a decline in fee income (Adigwe & Osazuwa, 2017). This reduction in fee income directly affects the revenue streams of DMBs and can lead to a decrease in their non-interest revenue, affecting their ability to cover expenses and invest in growth opportunities. It may also require banks to reassess their fee structure and pricing models to remain competitive and attractive to customers. To mitigate the impact of declining fee income, DMBs need to diversify their revenue sources and explore new avenues for generating non-interest income. This can involve expanding fee-based services to the private sector, such as investment banking, wealth management, or advisory services.  Leveraging technology and innovation, such as digital banking solutions and fintech partnerships, can also help develop new revenue streams (Adigwe & Osazuwa, 2017). Strategic planning and adaptation are essential for DMBs to navigate the changing revenue landscape caused by the TSA and identify and capitalize on new revenue opportunities. The implementation of the TSA in Nigeria has significantly affected the fee income and noninterest revenue of DMBs. The consolidation of government revenue collection and payment processes in the TSA has led to a decline in fee income from government-related services. To mitigate this impact, DMBs should explore alternative revenue sources, revise fee structures, and adapt their business models to the changing operating environment (Adigwe & Osazuwa, 2017) 

2.3	Theoretical Review
2.3.1	Theoretical Underpinned Agency Theory 
This study is anchored on agency theory as the theoretical framework. The Agency Theory suggests that there is a principal-agent relationship between the government as the principal and the deposit money banks (DMBs) as the agents. The government entrusts the DMBs with the management of its funds and expects them to act in its best interest.  However, information asymmetry and conflicting objectives between the government and the DMBs can lead to agency problems. With the implementation of the TSA, the government aims to reduce agency problems by consolidating its funds into a single account and increasing transparency and accountability in the use of public funds.  By centralizing the government's funds, the TSA reduces the discretion of the DMBs in managing these funds, thereby limiting potential agency conflicts. From the perspective of firm performance, the Agency Theory suggests that reducing agency conflicts can positively impact the performance of the DMBs.  When agency problems are minimized, the DMBs are more likely to align their actions with the interests of the government, leading to improved financial performance and overall efficiency. The implementation of the TSA reduces the opportunities for rent-seeking behaviors by DMBs, such as misallocation of funds or diversion of resources for personal gain.  By curbing such practices, the TSA promotes better financial discipline and improves the overall performance of the DMBs. 
Furthermore, the   Agency   Theory   emphasizes   the   importance   of   monitoring   and   control mechanisms to mitigate agency conflicts.  The TSA serves as a monitoring mechanism by centralizing the government's funds and enhancing transparency in financial transactions.  This increased transparency allows for better monitoring of the DMBs' activities, reducing the likelihood of agency problems and promoting better firm performance.  The Agency Theory provides a theoretical foundation for understanding the relationship between the TSA and firm performance. By   reducing   agency   conflicts   through   increased   transparency, accountability, and   control mechanisms, the implementation of the TSA can positively impact the performance of deposit money banks in Nigeria.

2.4	Empirical Review
Nkechi, Leonard and Francis (2017) examined the effect of the TSA policy on the performances of federal government MDAs in Nigeria. Analysis was based on the Wilcoxon sign test. The result of this study indicate that the institutionalization of TSA has significantly affected and improved the performance of federal government MDAs which goes further to confirm that treasury single account   is   capable   of   blocking   financial   loopholes   in   revenue   generation   and   promoting transparency and accountability.  The study under review used primary data set while the current study will employ secondary data set spanning from 2009-2020 covering the pre-TSA period (20092014) and post-TSA period (2015-2020).  Similarly, Ajala, Adesanya and Oyewole (2017) examined the nature, origin and challenges of the TSA. 
The study is theoretical in nature and various literatures are reviewed. The study revealed that with introduction of the TSA, government expects to block all loopholes and leakages of financial resources and also ensure a robust financial management system.  TSA will also help to ensure proper cash management by eliminating idle funds usually left with different deposit money banks and in a way enhance reconciliation of revenue collection and payment. The study under review is qualitative in nature while the current study will be quantitative in nature.  A significant difference between the Profit after Tax of 15 selected banks before and after the implementation of TSA was reported by Ajetunmobi, Adesina, Faboyede and Adejana (2017). 
This paper assessed the impact of TSA implementation on the liquidity base of banks in Nigeria and data was obtained by the use of annual reports and it was examined using Descriptive statistics and Paired sample t-test. The study under review centered on the liquidity base of banks in Nigeria while the current study will examine other instruments to measure the financial performance of deposit money banks with include loans and advances, deposit mobilization, credit to private sector and liquidity.  Consequently, Andornimye (2017) conducted a study on the impact of TSA implantation on the liquidity of banks in Nigeria on 10 Deposit Money Banks (DBMs) for the period 2010-2015. The analysis carried out via t-test and regression revealed that TSA has negatively impacted the liquidity of banks in Nigeria. The study under review used primary data set while the current study will employ secondary data set spanning from 2010-2015 covering the pre-TSA period (2009-2014) and post-TSA period (2015-2020).  In another related study conducted by Agbo, Jugu and Okwoli (2017) on the effect of TSA on performance and survival of Deposit Moneys Banks in Nigeria, the analyzed carried out via paired sampled t-test on six banks’ financial statement for two years indicates that Treasury Single Account (TSA) does not affect banks’ performance and survival using the two widely used measure of banks performance. The current study will use Pearson correlation and multiple regression, while the study under review used sampled t-test analysis method.  Saratu, Lenka, Levi and Titus (2017) ascertained the effect of implementation of Treasury Single Account (TSA) on the banking sector and the economy of Nigeria as a whole. 

2.5	Research Gap
Despite the growing body of literature on the Treasury Single Account (TSA) and its implications for public finance and the banking sector in Nigeria, significant gaps still exist, particularly in the contextual application and depth of analysis. These gaps justify the relevance and necessity of this current study. The key research gaps identified in the reviewed literature are as follows:
•	Lack of Institution-Specific Studies
•	Limited Regional Analysis
•	Insufficient Micro-Level Performance Indicators
•	Short-Term Evaluation Bias
•	Scarcity of Qualitative Insights
•	Limited Integration of Theoretical Frameworks






CHAPTER THREE
METHODOLOGY
3.1	Introduction
This chapter provides a detailed description of the methods employed in the research. It outlines the research design, population, sampling procedures, data collection instruments, sources of data, validity and reliability of instruments, and the method of data analysis. The aim is to ensure the systematic and objective investigation of the impact of the Treasury Single Account (TSA) on the performance of Nigeria’s financial sector.

3.2	Research Design
The study adopts a descriptive survey research design. This design is appropriate because it enables the researcher to collect data from a large sample size and make inferences about the population (Creswell, 2014). It facilitates the gathering of opinions, perceptions, and factual data from financial sector stakeholders regarding the implementation and impact of TSA.

3.3	Population of the Study
The population for this study includes staff members of First Bank, the study aims to assess the financial performance of DMBs in relation to the implementation of the TSA policy. The population will include both national and international DMBs operating within Nigeria.  These institutions are directly or indirectly affected by TSA implementation.

3.4	Sample Size and Sampling Technique
The sample size of 200 respondents was determined using Yamane’s formula (Yamane, 1967):
𝑛 = 	      𝑁             
1 + 𝑁 (𝑒)2
Where:
n = sample size
N = population size
e = margin of error (0.05)
A stratified random sampling technique was used to divide the population of First Bank, followed by simple random sampling within each stratum. This technique ensures fair representation across different stakeholder categories (Sekaran & Bougie, 2016).

3.5	Sources of Data and Method of Data Collection
Questionnaires were distributed both physically and electronically via email and Google Forms to respondents in Abuja, Lagos, and Port Harcourt, ensuring geographical diversity. Interviews were conducted face-to-face and via video conferencing tools like Zoom and Microsoft Teams, depending on respondent availability.
3.5.1	Primary Data
Primary data were obtained through the administration of structured questionnaires and oral interviews. The questionnaires were designed to assess respondents’ awareness of TSA, its implementation process, and perceived impact on financial sector operations.
3.5.2	Secondary Data
Secondary data were sourced from existing literature, such as CBN bulletins, financial reports, journals, government publications, and previous research studies on TSA (Adeolu, 2015; Eme & Chukwurah, 2015).

3.6	Instrumentation for Data Collection
The major instrument used in this study was a structured questionnaire, designed using a 5-point Likert scale (Strongly Agree to Strongly Disagree). The questionnaire was divided into three sections:
Section A: Respondent’s demographic data
Section B: Knowledge and implementation of TSA
Section C: Perceived impact of TSA on financial performance indicators (e.g., liquidity, transparency, accountability, and profitability)
A few semi-structured interviews were also conducted with senior bank officials and government financial administrators to complement the quantitative data.

3.7	Techniques for Data Analysis
In other to examine the impact of treasury Single Account (TSA) on the performance of the financial sector, appropriate data analysis techniques are required. The techniques that will be employed include both descriptive and inferential statistical methods.
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CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	Introduction 
	This chapter presents and analyzes data collected on the impact of the Treasury Single Account (TSA) on the performance of First bank Nigeria (FBN). The data were obtain from questionnaire administered to FBN staff, interviews with key management personnel, and review of the bank’s financial reports, the analyses is guided by the research objectives and hypotheses.
4.2	Respondents Characteristics and Classifications
4.2.1	Response rate 
	A total of 80 questionnaire was distributed to a staff across different department of First Bank of Nigeria including Treasury, Operations, compliance, and Corporate Banking. 
	Department 
	Number Distributed 
	Number Return 
	Response Rate 

	Treasury 
	20
	19
	95%

	Operations 
	20
	18
	90%

	Compliance 
	20
	19
	95%

	Corporate banking  
	20
	18
	90%

	Total 
	80
	74
	92.5%


Sources:  Research survey, 2025
4.2.2	Demographic Characteristics of Respondents
	Variable
	Frequency
	Percentage (%)

	Gender (Male)
	42
	56.8

	Gender (female) 
	32
	43.2

	Years of experience (1-5 yeas)
	22
	29.7

	Years of experience (6-10 years) 
	30
	40.5

	Years of experience 
	22
	29.7


 Source:  Research survey, 2025
This reflects a balanced mix of respondents with sufficient knowledge of FBN’s operations before and after TSA implementation.
4.3	Presentation and Analysis of Data According to Research Data Analysis
4.3.1	TSA’s impact on liquidity at first bank of Nigeria respondents were asked if TSA implementation has affected FBIV’s liquidity position:
	Response 
	Frequency 
	Percentage (%)

	Strongly agree
	30
	40.5%

	Agree
	28
	37.8%

	Neutral
	8
	10.8%

	Disagree 
	5
	6.8%

	Strongly disagree
	3
	4.1%


Source: Research survey, 2025  
Interpretation: 
78.30% of respondents agreed that TSA significantly reduced the bank’s liquidity. FBN previously managed large government deposit which were withdrawn after TSA’s enforcement, directly reducing cash reserves available for lending and investment activities.
4.3.2	TSA’s impact on first bank’s profitability 
	Response 
	Frequency 
	Percentage (%)

	Strongly agree
	29
	39.2%

	Agree
	27
	36.5%

	Neutral
	9
	12.2%

	Disagree 
	5
	6.8%

	Strongly disagree
	4
	5.4%


Source: Research survey, 2025  
Interpretation: 
Approximately 75.7% of respondents confirmed that TSA negatively impacted the profitability of FBN, as government accounts were major contributes to interest income, transaction charges, and float income prior to TSA’s introduction.


4.3.3	TSA’s impact on Transparency and Compliance at FBN
	Response 
	Frequency 
	Percentage (%)

	Strongly agree
	35
	47.3%

	Agree
	28
	37.8%

	Neutral
	6
	8.1%

	Disagree 
	3
	4.1%

	Strongly disagree
	2
	2.7%


Source: Research survey, 2025  
Interpretation: 
Most respondents (85.1%) agreed that TSA enhanced transparency and compliance standards, not only government transactions but also influenced better financial reporting practices within the bank.
4.3.4	TSA’s effect on operational strategy at FBN
	Response 
	Frequency 
	Percentage (%)

	Strongly agree
	33
	44.6%

	Agree
	27
	36.5%

	Neutral
	8
	10.8%

	Disagree 
	4
	5.4%

	Strongly disagree
	2
	2.7%


Source: Research survey, 2025  
Interpretation:
81.1% of respondents believe TSA forced FBN to re-strategize by focusing more on the private sector, SMS’s, and retail banking rather than relying on public sector funds.

4.4	Test of Hypotheses 
The finding show:
· Liquidity impacts: TSA reduced FBN’s access to government deposits, thereby lowering its liquidity pool.
· Profit Decline: the withdrawal of government funds led to a decline in deposit-based earnings, transaction fees and investment income.
· Positive compliance: TSA indirectly improved the bank’s internal financial discipline, risk management and compliance frameworks.
· Strategic shift: FBN responded by expanding into retail banking, digital banking, private sector financing, and non-interest revenue streams to compensate for the loss of public sector funds.
Hypotheses 1: 
There is no significant impact of Federal Government Deposit (FG DP) on credit to the private sector. 
Table 1: showing progression, correlation analysis between FG deposits and credit to the private sector.
Coefficients
	
Model 
	Unstandardized coefficient
	Standardized coefficients

	
	B 
	Std. error
	Beta
	T
	Sig

	(constant)
	4580.233
	1671.147
	
	2.741
	.016

	Fe deposit (N’b)
	5.317
	1.931
	593
	2.753
	.016



a. Dependents variable: credit to private sector (N,b) 
Source: Research finding 2025
Regression model 
CPS= 4580.233+5.317 (FG Dp)
The regression model explains that federal government deposit (FG DP) has a positive relationship with credit to the private sector (CRP). An increase in one naira of FG Dp would lead to a proportionate increase of 5.317 percent indicate a strong positive relationship between federal government deposit and credit to the private sector.
The p value was 0.016 which was less 0.05 means that the p value is statistically significant at 5% level. Since tcal (2.753) is outside our acceptance region (+1-1.96), we therefore reject the null hypothesis. That is, there is a significant impact of FG Deposit on Credit to the private sector. 
Therefore, the TSA policy which seeks to reduce FG deposit in the commercial banks would significantly reduce credit to the private sector which agrees with Kanu (2016) 
Hypothesis 2:
There is no significant impact of federal government deposit (FG DP) on Deposit Mobilization 
Table 2: showing Regression, correlation analysis between FG deposit mobilization 
Coefficients
	
Model 
	Unstandardized coefficient
	Standardized coefficients

	
	B 
	Std. error
	Beta
	T
	Sig

	(constant)
	2995.263
	1072.146
	
	2.794
	.014

	Fe deposit (N’b)
	2.881
	1.239
	.528
	2.325
	.036



a. Dependents variable: Deposit Mobilization (N,b) 
Source: Research finding 2025
Regression model
Dp m= 2995.263+2.881 (FG Dp)
	The regression model explains that federal government deposit mobilization (Dpm). An increase in one naira of FG DP would lead to a proportionate increase of 2.881 naira of (DPM) and vice versa. The correlation coefficient of 52.8 percent indicates a strong a positive relationship between federal government deposit and mobilization (DPM).
	The p value was 0.036 which was less than 0.05 means that the p value is statistically significant at 5% level. Since tcal (2.325) is outside our acceptance region (+1-1.96) therefore we regret the null hypothesis. That is, there is a significant impact of FG deposit on deposit mobilization (Dpm).
Therefore, the TSA policy which seeks to reduce FG Deposition the Commercial banks would significantly reduce Deposit Mobilization (DPM) which agrees with Kanu, 2016
Hypothesis 3:
There is no significant impact of federal government deposit (FG DP) on loans and advances.
Table 3: Showing Regression, correlation analysis between FG Deposit and loans and advances   


Coefficients
	
Model 
	Unstandardized coefficient
	Standardized coefficients

	
	B 
	Std. error
	Beta
	T
	Sig

	(constant)
	4150.694
	1203.429
	
	3.449
	.004

	Fe deposit (N’b)
	2.980
	1.391
	.497
	2.143
	.050



a. Dependents variable: Loans and Advance (N,b) 
Source: Research finding 2025
Regression model
LAD= 4150.694+2.980 (FG Dp)
The regression model explains that federal government (FG DP) has a positive relationship with loans and advances (lad). An increase in one naira of FG DP would lead to a proportionate increase of 2.980 naira of (LAD) and vice versa. The correlation coefficient of 49.7 (approx. 50 percent) indicates a moderate and positive relationship between federal government deposit and loans and advances (LAD). The p value of 0.050, means that the p value is statistically significant region (+1-1.96). Therefore, we reject the null hypothesis and uphold the alternative hypothesis. That is, there is a significant impact of FG Deposit on loans and Advances (LAD). 

4.5	Summary of Findings
This chapter examined TSA’s impact on First bank of Nigeria’s liquidity, profitability, transparency and operational strategies. The analysis clearly shows that while TSA posed challenges, it also stimulated reforms that repositioned FBN toward a more diversified and resilient financial structure.   

 












CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary 
	This study examined the impact of the treasury single account (TSA) on the performance of First Bank of Nigeria (FBN), one of Nigeria’s oldest and leading financial institution. The study employed both primary data (through questionnaire and interviews) and secondary data (through financial reports and scholarly articles) to assess how TSA implementation has influenced liquidity management, profitability, transparency, compliance and operational strategies at FBN.
	The major findings of the study are as follows:
· Liquidity Management: TSA implementation significantly reduced FBN’s liquidity position due to the withdrawal of substantial government deposits previously held with the bank. This reduction affected the bank’s capacity for large scale lending and investments.   
· Profitability: the removal of public sector funds led to a notable decrease in FBN’s profitability, especially in areas such as float income, transaction charges, and government related fees.
· Transparency and Compliance: TSA promoted financial transparency and accountability both within the bank and in government transaction, encouraging FBN to improve it’s internal compliance system and financial reporting standards.
· Operational Strategy: the TSA policy forced FBN to diversify its business focus by expanding into the retail banking segment, developing SME financing, digital banking services, and non-interest income products to compensate for revenue lost from government transactions.
· Overall Performance: while the TSA policy initially strained FBH’s traditional business model, it ultimately stimulated greater efficiency, innovation and risk management within the bank.

5.2 	Conclusion 
	The treasury single account policy has brought about a significant shift in the operations of First bank of Nigeria. Although the bank initially experienced liquidity shortages and reduced profitability due to the loss of government deposits, the policy also triggered positive changes. It forced FBN to become more innovative, customer-centric, and diversified in its services delivery. TSA’s overall impact demonstrates the interconnectedness between public sector reforms and private sector performance in developing economies like Nigeria. The policy has strengthened government financial management while compelling commercial banks to become more competitive and efficient.
	In conclusion, reliant on public sectors funds, it has contributed to improved fiscal discipline in Nigeria and spurred banks like FBN to adopt more sustainable business models.

5.3	Recommendations
Based on the findings of this study, the following recommendations are prepared: 
1. For First Bank of Nigeria 
· Continue to diversity income streams by expanding retail and SME banking services
· Invest further in digital banking technology to improve customer experience and reduce operational costs.
· Strengthen risk management frameworks to mitigate challenges from liquidity fluctuations.
· Explore partnership with fintech companions to enhance services delivery and profitability.

2. For Government and Regulators:
· Maintain transparency and accountability in the operation of TSA while ensuring that commercial banks are not excessively destabilized by sudden policy shifts.
· Consider periodic reviews of the TSA policy to balance government financial management needs with the liquidity needs of the financial sector.
· Provide incentives for banks that demonstrate innovation and adaptability in response to TSA- induced challenges.
3. For Future Researchers:
· Further research should examine the long-term effects of TSA on the Nigerian banking sector as a whole, particularly on small and mid-sized banks that may face severe impacts compared to larger banks like FBN
· Comparative studies could also be conducted across African Countries Implementing Similar cash management reforms.
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