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CHAPTER ONE
BACKGROUND OF THE STUDY
1.1 INTRODUCTION
	Privatization is the systematic and programmed withdrawal of government forms these business activities which private persons and organization could perform more effectively.
	It is argued that bureatic and monolithic structure of government has made te performance of public corporation poor when compared with the investment in them.
	However, with the wind form the crude oil sales during the oil boom of the 1970 the economic activities of public enterprises in Nigeria expended significant beyond the orthodox domain of social science and utilizes into agriculture, banking and finance, manufacturing, mining, commercial and so on.
But as a result of sharp decline in the both price of  crude oil at global market and reduction revenue putting in precarious fiscal and financial posture resulting in economic crisis.
1.2 STATEMENT OF THE PROBLEM
	Due to the fact that enterprises in Nigeria have failed to accomplished that objectives for which they were established the following identified problems can be said to the bane. These mare various and  conflicting  objectives, inadequate autonomy inflexibility in decision making process in appropriate capital structure under utilization of assets, absences of goods credit control, inability to collect the back and inefficient and ineefctive management.
1.3 OBJECTIVES OF THE STUDY
	Objectives of this resrach work include:
· Examine the traditional role of the public enterprises 
· Discussing economy policy justification or privatization 
· Examine the process of privatization evaluate the privatization
· Discussing the method adopted by Nigeria government for privatizating public enterprises.
1.4 SIGNIFICANCE OF THE STUDY
	the importance of this study cannot over emphasized, ranging from students, private organization, economics analysis, public institutions as well as the whole society increase he elvel of understanding of the students on the critical issue of social economic phenomenon
	The study affords the individual and groups the opportunity to know the relevance  of privatization as a major solution to the problem which was made government unable to achieve the socio-economic efficiency.
	The study would enable private sector to take up the challenge as a most solve especially when government has elevated itself of involvement in enterprise in which it has interest or recognize such investment as to make them self-sustaining and fuel of continuing government sustenance.
1.5 SCOPE AND LIMITATION OF THE STUDY
	this study would focus on the privatization programme of Nigeria government specifically; it effect on national electric power authority now called power holding company of Nigeria, it cover commercialization and problems and prospects of the privatization.
	The concept of public enterprises, their traditional roles and inherent problem have place them shall also be covered. 
	The historical background of the power holding company its structure and functions would be covered.



1.6	ORGANIZATION OF THE STUDY
	The whole research work is organized into five chapters an under each are introduction, main discussion of the study, summary and references.
	Chapter ne dwells on statement of problems; objectives of the study where the purpose for carryout the research work is clearly stated and determination within which the work covered also treated in this chapter one.
	Chapter two, theoretical frame and current trends in thinking were traced under literature review where works of various embedded in the study.
	Chapter here deals with the research methodology which ha sto do with the technique used for seeking data, sample and sampling methods of the population, method of data analysis and lastly research problem.
	Under chapter four, history of the case study is traced and also the problems of power holding company of Nigeria.
	Also how power holding company of Nigeria generate revenue.
	The Chapter is concluded with summary.
1.7	DEFINITION OF TERMS
a) Full privatization: it means investment by the government of all its financial expositor in the designated enterprises.
b) Partial privatization: it means divestment by the government of part of its financial expositive in the designated enterprises.
c) Commercialization: it means that enterprises designated to operate on a commercial basis and be able to arise ends from the capital market without government guarantee. Such enterprises are expected to use private sector procedure in the running of their business.
d) Public enterprises: it could be defining as these organization owned by the government set up to achieve certain aims and objective. According to ne encyclopedia (1997) public enterprises are the regulated industries that provided essential service and have natural tendency towards monopoly.
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CHAPTER TWO
REWIEW OF RELATED LITERATURE
2.1 WHAT IS PRIVITALIZATION
	Privatization is the transfer of ownership property or business from the government to the private sector is term privatization
	It can also redefine as the transfer of ownership property or business from the government to the private sector is termed privatization. the government ceases to be the owner of the entity or business.
	The process in which a publicly traded company is term over by a few people is also called privatization. The stock of the company is no longer trading in the stock market and the general public is barred from holding stock in such a company the company gluteus the name limited and start using private limited in its last name. privatization is consider to bring more efficiency and objectively to the company . something that are government company is not concerned about
	India went for privatization is the historic reforms project of 1991,alsos know as new economy policy or lpc policy 
2.2 THEORETICAL FRAME WORK 
 	Experts have conduced that public enterprise have not been able to achieve the objectives for the which they were established including creating employment ,reducing, mass poverty and generally surplus capital accumulation. 
	Onosode presidential commission on public enterprises [1984] identifies the following problem that affected public enterprises
A. Defective capital structure resulting in heavy dependency  
B. Mis-use monopoly power resulting in corruption 
C. Bureaucratic bottleredis with the public enterprises/supervision   ministerial linkage.
2.2.1    CONCEPT OF PRIVATIZATION 
	The commercialization and privatization decree [FRN,1988] perceives privatization as the transfer of government owned shares holding in designated enterprises to the private share holders, comprising individuals and co-operate bodies by this perception, government would have to restrict herself to the maintence of law and order  having transferred its economics counties in public enterprises to the private share holder.
	Within this frame work two major approaches would be explained an the privatization policy
A.re-organization approach ;this is a sceneries where same public utilities [pus] such as nationl electric power authority NITEL and post are maintained in the light of need to development a public enterprises sector that would be the engine of economics growth and development this government remain free to participate in any sector of the economic 
B. Growth oriented privatization approach restricts privatization to those public enterprises producing social service while sparing public utilities [pus] in orders it use their service or produt to develop a vibrant private sector economics [ajakaye 1984]
Nigeria adopted a whole sale privatization which includes macro and micro approaches.
	Macro approach proffers the concrete base for the liquidation of non-viable enterprises. The sales for those within commercialization oriented objective of several other couched under the efficiency theory of business enterprises.
	Macro institutional approach concentrates on the enterprises at a time and later move to other ones after another.
	The changes are expect to emerged from structure, size function and operation of the affected pes. The experience derived from one could ease the problem in subsequent public enterprises. (F.G.N, 1998)
2.2.2 	THE CONCEPT OF COMMERCIALIZATION
	Privatization and commercialization decro of 1988 defines commercialization as the re-organization of PES wholly or partially owned by the federal military government (FMG) in which such commercialization public enterprises shall operate as profit making indentures and without subvention from the FMG unlike  privatization, commercialization does not involve the avenation of government stare holding to the private sector.
	Although the two polices are aimed at improving efficiency in the management of public enterprises, resulting in was dependency on the government for finding.


2.3	PHASES OF PRIVATIZATION EXERCISE 
	The current privatization exercise as relayed by Abraham (2009). In his executive order dated July 6, 1999, President OLUSEGUN OBASANJO directed that a three phase implementation of seconel privatization progarmme of the FGN should start immediately (p5) the phase were:
1. Phase one: full a divestiture of government shares in oil marketing companies, most of them users already started on the Nigeria stock exchange. He revenue target was to raise about 20 million.
2. Phase two: full divesture of government ownership in hostel includes assembly plant insurance company and other enterprises operating in competitive market.
3. Phase there: partial divestment of government holding in major public enterprises operating ion non competitive monopoly (sector) such as electricity and gas. Abraham (2007) started with that. 
By the end of 2006, 112 enterprises in the privatization decree no 08 of 199 transfers to the private sector. The economy through care investor sales, concession and liquidation resulting in revenue generation of over 294 billion to the federal government.
2.3.1 THE PROBLEM AND PROSPECTS 
	Given the fact that the initial impetus for privatization in developing African countries came from creditors institutions, especially the IMF and the world bank, as part of the push for structural adjustment many believed that there must be hidden agenda in the name of economic exploitation. The conditionally that was attached to privatization vis-à-vis relief and financial help provoked resentment from the public.
	According to Nwoye (2005) the following are associated with privatization.
a. Rising prices as a result of exploitative tending of the private sector monopoly or oligopoly.
b. expanding poverty level due to the fact that the few privilege who have withal continue to enrich themselves while the lion population remains poor.
c. mass dismissal is the direct implication of privatization. Majority of workers laid off could not get another job so this increase employment rate in Nigeria
	Ayodele (1999) states that with the current performances of the privatized enterprise there has been considered improvement in terms of corporate taxes paid into the national treasury. And that government at longer is funding the non-viable enterprises. Thus it relieves government of budget definite and growing financial burden
	Afeikhaa (1999) Explains that the new operational autonomy of PES and freedom from an undue interference in the management decision has improved the internal efficiency of the enterprises.
	In this regards, a number of 280 directorship positor were relinquished to reduce government control in the affairs of the enterprises.
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CHAPTER THREE
METHODOLOGY 
3.1	INTRODUCTION
	He method adopted is descriptive method descriptive as a systematic descriptive of event based on fact and accuracy.
	According to Ofo (1994), it involves condition that exist, practices that prevail, benefit point of view or altitude that are developing. It also includes how and what is that exist.
3.2	SAMPLE AND POPULATION OF THE STUDY
	The target population for this research members of the public. The selection of the population sample is based on the literacy level and profession of the respondents. Apart from the general public, the PHCH STAFF members especially te management constitutes important respondents hence they are major stake holders as far as the issues of electricity is concerned In Nigeria.
3.3 DATA COLLECTION INSTRUMENT
	Questionnaire and interviews are the two instrument used for eliciting information from the respondent.
	The power holding company management staffs at the branch officie Ilorin were interview. The questionnaire carefully developed to avoid respondent to the questions.
3.4	RESEARCH PROBLEMS
	Generally research work is not an easy work/task. It cannot go without some problem. Not withstanding. One needs to approach the challenges with delication and sincerity. The problems are as follows:
	The time limit within researchers was look for sources of data and do actual complication of work is always enough.
	Experienced also shows that some public officers are not always ready to make vital records available for researcher. These record are delivered would provide important information for the project writing.
	The cost carryout the work is another faction that cannot be left out. Economic situation generally now is hard, so the researchers are financially helpless. The cost include transport fare, buying some informational material photocopying, internet searching and others.






CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
INTRODUCTION
	In this chapter we are going to look at the history of power holding company of Nigeria (PHCN) and their problems as well as the ways or sources by which they generate revenue.
4.1	HISTORY OF THE POWER HOLDIGN COMPANY OF NIGERIA (PHCN)
	Power holding company formly known as national electric power authority (NEPA) is an organization governing the ase of electricity in Nigeria can be traced to the period when the first generating plant was installed in the city of Lagos in 1989. From then until 1950, the pattern of electricity power undertaking scattered all over the towns. Some of the undertaking was federal public works department, some of native authority and other by municipal authority with Electricity Corporation of Nigeria (ECN).
	Ordinance no 15. Of 1950 passed by the colonial government, the department and those undertaking came under one body. By decree no 24, ECN and Nigeria dam authority (NDA) were to become national electric power authority (NEPA) with effect from 1st april 1972 but the autual merge took place on 16th today running of the authority is the responsibility of the managing director.
	The statutory function of the authority is to develop and maintain an efficient coordination and economic commercial electricity supply throughout the federation.
	The decree further states that the monopoly of all commercial electricity supply shall be enjoyed by NEPA to the exclusion of other organization.
	Also those who wish to buy and run the plants for domestic use are allowed to do so. What is currently known as PHCN was formerly called Nepa.
	Availability of electricity is a sine avanon for the economic and industrial development of any nation. Te pe-capital consumption of electricity determines he level of industrial activity and standard of living of any nation. Consequently, Nigeria cannot take off industrially until the power problem is solved.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMAMRY
	As far as this study is concerned, the point can be derived from this findings are as follows:
1. The public corporation are unable to discharge the essential services for which they are were initially oriented and set-up
2. The above failures stems from the efficient use of the allocated resources and resultant wastefulness of the public funds.
3. Corruption, nepotism, favourism and all sort of malpractices have been order of the among the public officers who use essential with running of the corporation.
4. Privatization is now sen as a potent solution to the problems of inefficiency among the public corporation.
5. Te entire economy could be revamped with the help of purposeful and planned privatization programme.
5.2 CONCLUSION
	Privatization is now global phenomenon and fact of life. The rate of which public enterprises are privatized is a learning up till 1990s, more than 2000 enterprises and privatization has been identified as a sure link and good means to integrated local economy into global economy in order to bring about the much needed gains or benefits. It has also bee viewed as a  veritable vechle for increase investment, greater productivity, better marketing and it ensures  better services and healthy competition. Nigeria cannot escaped globalization, therefore she privatize in order to be linked with the rest of outside world.



5.3 RECOMMENDATION
	Nigeria economy is large and full of opportunities, but the maximum desirable benefits can be best tapped if the following issues are handle with almost care.
	The process of government must ensure that the regulatory environment and competition policy are the right for the privatization program.
	Government must equally ensure that all laws may impelled competition are repeated or removed healthy competition should be formulated. The process of government divestment should be gradual ad little percentage should be held by government in order to enable it enforce outs will on the privatized enterprises.
	It has been realized that without adequate training and development programmes, workers in any organization will remain static educate and loss productive in view of this PHCN should design a comprehensive staff.
	Finally, the government should ensure that extension of the ownership of the public enterprises is not concentrated within the few privileged rich individuals. The privatization [policy should be the one that gives opportunity to common people to won parts of the shares.
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