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ABSTRACT
This study investigates the cost implications and challenges involved in reviving abandoned public projects, with a focus on assessing the economic viability and sustainability of such undertakings. The research aims to evaluate the financial burden of reactivating stalled infrastructure, identify the root causes of abandonment, and analyze the potential benefits of completing these projects as opposed to initiating new ones. A thorough review of existing literature, complemented by case studies and empirical data from selected public works across Nigeria, forms the foundation of the analysis. Key factors such as project duration, inflation, structural deterioration, changes in policy, and contractor issues are examined. The findings reveal that although the cost of reviving abandoned projects may sometimes approach or exceed initial budgets, completing them often provides greater value than letting them deteriorate further or starting from scratch. The study emphasizes the importance of timely project audits, transparent procurement processes, and strong institutional frameworks in preventing abandonment and ensuring efficient revival. Recommendations are provided for policymakers, government agencies, and development partners to improve planning, monitoring, and accountability mechanisms. This research contributes to the ongoing discourse on infrastructure development in Nigeria, offering practical insights for cost-effective and socially responsible public project management.


TABLE OF CONTENTS
Title Page………………………………………………………………………………………………………………………………………………………………i
Certification ……………………………………………………………………………………………………………………………………..…………………ii
Dedication…………………………………………………………………………………………………………………………………………………………..iii
Acknowledgement………………………………………………………………………………………………………………………………………………iv
Abstract………………………………………………………………………………………………………………………………………………………………..v
Table of Contents………………………………………………………………………………………………………………………………………………..vi
CHAPTER ONE : INTRODUCTION
1.1 	Background of the Study …………….………………………………….…………...…………..................1
1.2	Statement of Research Problem……………………………………………………..………..….................3
1.3	Research Questions…………………………….………………………….………………....…………..…4
1.4	Aim Objectives of the Study……………………………………………………..…………..…………..…4
1.5 	Justification of the Study …….…………………………………………………………….....…………….4
1.6   	Scope and Limitation of Study……………………………………………….…..……………………...….5


CHAPTER TWO  : LITERATURE REVIEW
2.0	Introduction…………………………………………………………............................................................6
2.1	Concept of Abandoned Projects…….…….……………………………………………….........................11
2.2	Types of Abandoned Public Projects……………... …………………………..………….........................12
2.3	Causes of Public Project Abandonment ………………………………………..…………........................13
2.4	Cost Components in Reviving Abandoned Public Projects………………. …...……………....................18
2.5	Cost Comparison Between Reviving Abandoned Projects and Initiating New Public Projects..................23
2.6	Effective Strategies for Reducing Project Revival Costs and Avoiding Future Abandonment…………...24
2.7	Effects on Cost of Reviving Abandoned Projects ………………………………………………………...24
2.8	Implications of Abandoned Public Projects……. ………………………………………………………...26
2.9	Risk Assessment in Reviving Abandoned Public Project…………………………………………………29
2.10	Methods of Cost Assessment in Reviving Public Projects ……………………………………………….30
2.11	Financing Strategies for Public Project Revival ………………………………………………………….31
2.12	Cost Escalation in Project Revival ……………………………………………………………………….32

CHAPTER THREE : RESEARCH METHODOLOGY
3.1	Research design …...……..………………………………………………........………...............34
3.2 	Research Population …………………………......……………………………………..………………....34
3.3	Sampling frame…………………..…………………..........………..…………..........................................34
3.3	Sampling Size..…………………..…………………..........………..…………..........................................34
3.5 	Sampling Technique... ………………….…………..........……………….…….....……….........35
3.6 	Method Data Collection ………............................……………………………………..……....................35
3.7 	Method of Data Analysis …..……..……...…………………………………..…….....................35
CHAPTER FOUR : DATA PRESENTATION , ANALSYIS,AND INTERPRENTATION
4.1 	Introduction..…………………..........………………….....…………………………….............................37
4.2	 Demographic Data of Respondents..….…………..........………………….....…………………………...37
4.3 	Data on The Objectives..……………… ………………..…………………….....……………………......40
4.3.1 	Causes of Public Project Abandonment……………………………………………………...,,,,…………40
4.3.2	Key Components and Cost Factors in Project Revival ………...………….……..……….................42
4.3.3	Cost Comparison Between Revival and New Construction………………………………………………43
4.3.4	Preventive Strategies for Abandonment and Misuse of Funds……………………………………...43
4.3.3	Preventive Strategies for Abandonment and Misuse of Funds……………………………………...43
4.4	Discussion of Findings …………………………………………….....………………………….………..40
CHAPTER FIVE : SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary………………………………………………………………………….…………………….....51
5.2	Conclusion………………………………………………………………………….……………………..52
5.3	Recommendations……………………………………………………………………………………........52
References………………………………………………………………………….…………………………...….53
Appendix

iv

CHAPTER ONE
INTRODUCTION
1.1 Background of the study 
Public infrastructure projects are central to the development and well-being of any society. They encompass a range of initiatives aimed at providing essential services such as transportation, healthcare, education, power supply, water systems and housing. These projects not only contribute to the quality of life but also drive economic growth by creating jobs, facilitating trade, and enabling industrialization. Governments and public institution across the globe allocate significant portions of their budgets to the planning, execution, and maintenance of these projects, often with the intention of achieving long-term social and economic benefits. 
However, a recurring challenge in public infrastructure development is the abandonment of projects before their completion. Abandoned public projects have become a global phenomenon, with higher prevalence in developing nations, where institutional inefficiencies, financial constraints, and governance challenges are more pronounced. In Nigeria, for example, estimates suggest that thousands of projects worth billions of dollars have been abandoned over the last three decades (Adebayo & Salisu, 2020).  Similarly, in other parts of Africa, Asia, and South America, there are numerous incomplete structures such as roads, bridges, hospitals, and schools that symbolize wasted resources and unfulfilled promises. 
The reasons for project abandonment are diverse and often interrelated. According to Adil et al., 2022; ihuah & Benebo, 2014,  One major cause is poor planning and feasibility assessment during the initial stages, where projects are initiated without adequate technical studies, financial analyses, or stakeholder engagement  leading to unforeseen challenges during implementation. Corruption and mismanagement also play a significant role; funds allocated for projects are frequently diverted or embezzled, resulting in insufficient resources to complete the work (Adil et al., 2022; Hope, 2024). Also, political factors  such as changes in government administration or shifts in policy priorities initiated by predecessors  are also linked to project abandonment in numerous developing countries (Nguh & Fon, 2025; Akwei, 2020).
In addition to these challenges, external factors such as economic downturns, inflation, and exchange rate fluctuations can significantly impact project costs leading to funding gaps. According to Eze et al., (2022), the rising cost of construction materials due to inflation has been identified as a critical factor in project delays and eventual abandonment in many countries . Similarly, natural disasters, security concerns, and social unrest can disrupt project timelines and contribute to abandonment. 
The consequences of abandoned projects are far-reaching. Economically, they represent a significant loss of public resources, as funds already invested in these projects yield no return. For example, An abandoned road project not only wastes the initial investment but also disrupts connectivity and trade, which could have stimulated local economies. Socially, abandoned projects deny communities access to essential services. An uncompleted hospital, for instance, deprives residents of health are services, potentially leading to preventable illnesses and deaths. Environmentally, abandoned structures often become dilapidated and hazardous, posing risks to nearby communities. 
Despite these challenges, abandoning projects is not always the final outcome. In many cases, governments seek to revive such projects to recover sunk costs and deliver their intended benefits to the public. Reviving an abandoned project, however, is a complex and costly process. The costs associated with revival are often influenced by several factors including the extent of work completed before abandonment, the duration of abandonment, and the level of structural degradation. Inflation-adjusted prices for materials, labor re-mobilization, and repairs to damaged components are some of the cost drivers identified in previous studies (Olawale et al., 2021) 
In some cases, the cost of reviving abandoned projects exceed the original budget, raising questions about whether revival is the most cost effective option. Governments must casually weigh the economic and social benefits of revival against the costs, as well as explore alternative strategies, such as privatization or public-private partnerships, to complete these projects. The lack of comprehensive data and studies on the costs and feasibility of  reviving abandoned projects has further complicated decision- making in this area. 
This study is motivated by the need to address these gaps and provide actionable insights for policymakers, project managers, and other stakeholders. By evaluating the costs of reviving abandoned projects, identifying the key cost drivers, and comparing these costs to the initiation of new projects, this research aims to contribute to the development of strategies for more efficient and effective public project delivery. 
In addition, the findings of this study will shed light to the systematic issues that lead to project abandonment, such as weak governance structures, inadequate planing, and corruption. By addressing these underlying causes, governments can not only minimize the cost of reviving abandoned projects but also prevent future occurrences of project abandonment. 
In conclusion, abandoned public projects are a significant challenge that undermine the development efforts of government and institutions. Reviving these projects is an essential step toward reclaiming public resources, restoring community trust, and achieving socio-economic progress. This study seeks to explore the financial, technical and administrative aspects of project revival, providing a foundation for evidence based decision-making and policy formulation. 
1.2     Statement of the research problem
Abandoned public projects have become a persistent issue in many countries, particularly in the developing world. These incomplete projects represent wasted investments, unrealized benefits, and missed opportunities for economic growth and social development. For example, an abandoned road project disrupts transportation networks, affects trade, and increase travel costs for residents. Similarly, an unfinished hospital project deprives communities of essential healthcare services, leading to preventable illnesses and deaths. 
The abandonment of public projects also has broader implications for governance and public trust. Communities often perceive these incomplete projects as evidence of government inefficiency, corruption, or a lack of accountability. The resultant loss of trust can lead to resistance to future government initiatives and increased dissatisfaction among citizens. 
Efforts to revive abandoned projects ife the face significant obstacles. Finance my, the costs of revival are typically higher than expected due to inflation, deterioration of materials, and increased labor expenses. Technically, the structural integrity of existing work may need reassessment, and in some cases, portions of the project must be demolished and rebuilt. Administratively, legal disputes, renegotiation with contractors, and bureaucratic delays further complicate the process.
Despite these challenges, there is limited research on the  specific costs of reviving abandoned projects and the factors that drive these costs. This research gap makes it difficult for governments to make informed decisions about whether to revive abandoned projects or allocate resources to new ones. This study seeks to address this problem by providing a detailed assessment of the costs of reviving abandoned public projects and identifying strategies to minimize these costs. 
1.3  	Research questions
the study is guided by the following research questions: 
1. What are the  causes of project abandonment in public infrastructure development? 
2. What are the key cost components involved in reviving abandoned public projects?
3. How do the costs of reviving abandoned projects compare to the costs of initiating a new projects? 
4. What strategies can be implemented to minimize the costs of revival and prevent future project abandon? 
1.4   Aim and objectives of the study 
Aim of the study: 
The aim of this study is to assess the cost of reviving abandoned public projects and propose strategies for optimizing resource utilization in public infrastructure development. 
Objectives of the study: 
1. To identify the primary causes of public project abandonment 
2. To identify and assess the key components involved in reviving abandoned public projects. 
3. To compare the cost-effectiveness of reviving abandoned projects with initiating new projects. 
4. To recommend strategies for minimizing revival costs and preventing project abandonment in the future. 
1.5   Justification  of the study 
The abandonment of public projects represents a significant waste of resources and undermine the socio-economic development of communities. This study is justified because it seeks to address a critical issue that affects both public resources and welfare of citizens.
Abandoned projects result in sunk costs that cannot be recovered, leading to inefficient use of public funds. By assessing the cost implications of reviving these projects, this study provides valuable insights that can help policymakers allocate resources more effectively and avoid future resource wastage. And also, abandoned projects have a direct impact on communities, as they deny people access to essential services such as education, healthcare, and transportation. This study will help ensure that public infrastructure projects fulfill their intended purposes thereby improving the quality of life for citizens. The study also contributed to academic knowledge by providing a comprehensive framework for analyzing the costs of reviving abandoned projects. It serves as a foundation future research in the fields of project management and public infrastructure development, it also contributes to the development of policies aimed at reducing the occurrence of project abandonment. Many public infrastructure project fails due to poor planning, construction, and inadequate oversight. The findings of this study will highlight these issues and propose strategies to improve governance and accountability in public project management. 
1.6   Scope and limitations of the study
1.6.1. Scope of the study: 
This study focuses on public infrastructure projects that have been abandoned for at least one year. It examines various types of projects, including roads, hospitals, schools, and housing developments, to provide a comprehensive understanding of the cost associated with reviving abandoned projects. The geographical scope is limited to ilorin, Kwara state. And the study emphasized te financial, technical and administrative aspects of project revival. 
1.6.2.  Limitations of the study: 
The study is constrained by certain limitations. First, accessing accurate and reliable data on abandoned projects may be challenging due to poor record-keeping and restricted access to government documents. Second, responses from stakeholders, such as contractors and professional in construction industry’s, may be biased or incompetent, potentially affecting the accuracy of the findings. Third, the study is geographically limited, which may restrict the generalizability of the findings to other regions with different political, economic, and environmental conditions. Finally, the study is conducted within a limited timeframe, which may limit the depth of analysis. 
CHAPTER TWO
LITERATURE REVIEW
2.0	Introduction
Public projects are essential tools through which governments deliver infrastructure and services that promote economic growth, improve living standards, and support social development. These projects may include the construction of roads, schools, hospitals, water supply systems, housing, and other forms of public infrastructure. In developing countries like Nigeria, public projects play a critical role in bridging the infrastructure deficit and promoting sustainable development. However, according to Woka & Miebaka(2014), a major issue undermining the effectiveness of these projects is the alarming rate at which they are abandoned before completion. Project abandonment refers to the discontinuation or suspension of a construction or development project for an extended period, often without any clear plan for resumption. Abandoned public projects have increasingly become a significant concern, particularly in developing countries, where institutional weaknesses, financial constraints, and poor project planning often derail infrastructure delivery. 
These abandoned projects, once envisioned to enhance public welfare and economic growth, often become liabilities that require substantial resources to revive. Reviving such projects is not only costly but also technically and administratively demanding, making it necessary to critically assess whether revival is a more cost-effective option compared to initiating new projects.Studies show that the cost of reviving abandoned projects can sometimes exceed the original budget due to inflation, deterioration of structures, legal bottlenecks, and administrative restructuring. According to Buertey et al. (2024), reviving public infrastructure involves layered complexities including capital reallocation, stakeholder re-engagement, and updated technical inputs. Yet, when effectively managed, revival efforts can generate significant returns in terms of public service delivery, employment creation, and long-term economic gains (Punch, 2024&Guardian Nigeria, 2023).
The revival of abandoned public projects has become a pressing necessity. However, the process of resuming and completing such projects is often riddled with challenges  most notably, the high and unpredictable costs involved. The cost of revival frequently exceeds original estimates due to inflation, material deterioration, vandalism, the need for redesign, and administrative delays. These cost overruns place additional burdens on public finances, reduce the overall efficiency of government spending, and delay the delivery of essential services to citizens. Despite the growing attention on abandoned public projects, there is limited empirical research on the cost implications of reviving them. According to Alao, Jagboro & Opawole,(2018) Most government interventions focus on resumption without adequately assessing the total financial requirements and long-term economic consequences. This research is therefore intended to critically assess the cost components involved in reviving abandoned public projects, explore the factors contributing to cost escalation, and recommend strategies for minimizing these costs.
By understanding the financial dynamics and operational realities associated with project revival, this study seeks to support policymakers, engineers, project managers, and development planners in making informed decisions that will reduce wastage, ensure value for money, and improve public infrastructure delivery.
2.1 	Concept of Abandoned Projects
An abandoned project refers to any development initiative particularly in the public sector that has been discontinued, suspended, or left incomplete for an extended period without a definite plan or action for its completion. Such projects are typically marked by halted construction activities, deserted project sites, expired contracts, or neglected equipment and materials. Abandonment can occur at any stage of a project’s lifecycle  during planning, design, implementation, or even near completion. The common thread across all abandoned projects is the failure to achieve their intended goals, resulting in wasted resources and unmet needs of the target beneficiaries.
According to Ezeokoli et al. (2016), project abandonment in Nigeria has become a systemic problem affecting nearly every sector of public infrastructure, including roads, education, health, housing, and water supply. These abandoned projects are often the result of financial mismanagement, poor planning, political instability, corruption, inflation, change in government priorities, and inadequate feasibility studies. From an economic perspective, abandoned projects represent a loss of public investment. The capital already committed to the project becomes a sunk cost, and the infrastructure, in its incomplete state, may deteriorate due to exposure to environmental conditions, theft, or vandalism. Moreover, if the project is later considered for revival, it usually requires a new round of assessment, procurement, and increased budgetary allocations.
In reference to Olapade & Anthony (2021) argue that project abandonment also erodes public trust in government institutions and contributes to socio-economic underdevelopment, especially in rural and underserved areas. Communities that were supposed to benefit from the infrastructure remain marginalized, and in some cases, the abandoned structures pose safety hazards to the public. In essence, the concept of abandoned projects underscores a critical challenge in public sector governance and project management. Understanding the causes, implications, and cost dynamics of such abandonment is vital for developing effective frameworks for project revival, continuity, and sustainability.
2.2 	Types of Abandoned Public Projects
Abandoned public projects can be categorized by their sector, stage of abandonment, and socioeconomic impact. Proper classification enables policymakers and stakeholders to identify systemic issues and develop targeted interventions (Aigbavboa & Thwala, 2014; Nwachukwu et al., 2017). Common types include:
2.2.1. Infrastructure Projects
Infrastructure projects—including roads, bridges, airports, and rail lines—are essential for connectivity, trade, and national development. When such projects are abandoned, they obstruct mobility, economic growth, and service delivery. Aigbavboa and Thwala (2014) identified poor project management, unrealistic cost estimations, and political instability as leading causes of infrastructure abandonment in Nigeria.
Yakubu, Olagunju, and Bello (2019) noted that communities near abandoned infrastructure suffer from increased transportation costs and limited access to healthcare and education. Resuscitating such projects becomes more expensive due to weathering, theft of materials, and inflation.
2.2.2. Educational Facilities Projects
Abandoned school projects negatively affect access to education, particularly in rural and underserved regions. These include incomplete classroom blocks, laboratories, and libraries. Okoye and Chukwunwike (2017) revealed that lack of political commitment and inadequate budget releases are primary causes.

Nduka and Okolie (2020) emphasized that unfinished educational infrastructure leads to overcrowding in operational schools, poor learning environments, and higher dropout rates. This weakens national human capital development and increases regional inequalities.
2.2.3. Health Care Projects
Incomplete hospitals and clinics result in limited access to basic health services, particularly in remote communities. Nwachukwu et al. (2017) highlighted that such abandonment increases the burden on existing facilities, exacerbates disease outbreaks, and contributes to higher mortality rates.
Ibrahim and Adeoye (2021) found that common reasons include poor contractor selection, delayed payments, and ineffective health planning. In some cases, abandoned structures become unsafe, posing health and security hazards.
2.2.4. Housing Projects
Public housing initiatives are designed to address urban housing shortages, yet many are left unfinished due to governance lapses. Alabi and Fagbenle (2019) pointed out that land disputes, funding gaps, and bureaucratic bottlenecks are recurrent issues.
Unfinished estates often become informal settlements or hideouts for criminal elements, thereby reducing neighborhood property values and contributing to urban decay (Ahmed & Lawal, 2022).
2.2.5. Water Supply and Sanitation Projects
Clean water and sanitation projects—such as boreholes, water treatment facilities, and drainage networks—are often abandoned due to corruption, poor planning, or inadequate technical expertise (Odiaka & Adama, 2018).
The abandonment of such projects is linked to the resurgence of diseases like cholera and typhoid, especially in slum areas. According to Suleiman and Olayemi (2021), abandoned WASH (Water, Sanitation, and Hygiene) projects disproportionately affect women and children.

2.2.6. Agricultural and Rural Development Projects
Abandoned irrigation systems, rural access roads, and farm support centres hinder food production and rural development. Agwu and Ezeibe (2017) reported that these projects are typically discontinued due to lack of political will and stakeholder misalignment.

Chika and Yusuf (2020) noted that abandonment undermines agricultural productivity and accelerates rural-urban migration, thereby worsening urban unemployment and food insecurity.
2.2.7. Energy and Power Projects
Power projects—such as substations, grid extensions, and off-grid renewable energy initiatives—are frequently abandoned due to regulatory inconsistencies and funding challenges. Okonkwo and Okolie (2020) argue that this undermines efforts toward industrialization and rural electrification.
As electricity remains central to modern livelihoods, the failure to complete energy projects results in persistent power outages and higher business costs (Ibe & Okwu, 2021).
2.2.8. Industrial and Economic Projects
Industrial parks, processing zones, and business incubators, when abandoned, represent major missed opportunities for employment and economic diversification. Nnadi and Onyema (2019) highlight poor feasibility analysis, land access issues, and unstable investment climates as main culprits.
Abandonment of such projects discourages private investment and sustains over-reliance on oil and gas revenues (Fayemi & Babatunde, 2022).
2.3 	Causes of Public Project Abandonment
Project abandonment is a recurring issue in many developing nations, especially in Nigeria, where numerous public infrastructure and service-oriented projects are left uncompleted. Understanding the root causes of project abandonment is crucial for developing sustainable solutions. The major causes include:
2.3.1 Inadequate Funding
Inadequate funding is one of the most prevalent causes of public project abandonment. Many public projects are initiated without a secure or sufficient budgetary provision, leading to stoppages once initial funds are exhausted. This may result from poor financial planning, overestimation of government revenue, or diversion of allocated funds. In most cases, ongoing disbursements from federal or state governments fail to match the project’s cash flow needs, causing contractors to halt work due to non-payment. Inadequate funding also discourages private sector involvement and delays procurement of materials and equipment.
For instance, Okoye et al. (2017) observed that a large proportion of abandoned road and school building projects in Nigeria resulted from insufficient funding at both the federal and state levels. In many cases, projects awarded in the last quarter of a fiscal year face delays because of the limited time for mobilization and expenditure, leading to poor execution and eventual abandonment.
2.3.2 Political Instability and Leadership Change
Frequent changes in political leadership or government regimes often result in policy reversals, abandonment of predecessor projects, and lack of continuity in project execution. New administrations sometimes view existing projects as being tied to previous political opponents and may either neglect or entirely stop them. In politically unstable environments, public projects become politicized tools of influence rather than development drivers. This instability disrupts strategic planning and weakens institutional memory, especially in developing nations where project execution depends heavily on executive will rather than established systems.
According to Ibrahim et al. (2015) emphasized that public construction projects are rarely shielded from political interference in Nigeria. For example, a housing project initiated by one administration may be abandoned by the succeeding government, regardless of its level of completion, simply because it is not part of its political manifesto. This discontinuity results in massive capital waste and incomplete public infrastructure.
2.3.3 Corruption and Mismanagement
Corruption manifests in the form of inflated contracts, kickbacks, diversion of project funds, and awarding contracts to unqualified firms due to political connections. Mismanagement occurs when there is poor supervision, weak procurement processes, and non-transparent reporting. When project funds are embezzled or misused, contractors often abandon work due to lack of resources or legal complications. Corruption not only affects the financial integrity of a project but also undermines public trust and institutional credibility. Ocheni (2016) documented cases where abandoned healthcare and road projects were linked to the diversion of project funds and over-bloated budgets. Mismanagement also occurs when project timelines, scopes, and quality are not strictly monitored, leading to systemic inefficiencies and failure to deliver.
2.3.4 Poor Project Planning and Feasibility Studies
Projects that are poorly conceived or inadequately planned are prone to failure. Lack of comprehensive feasibility studies means critical factors such as environmental impact, community needs, economic viability, and technical requirements are not adequately considered. For instance, initiating a water supply scheme without analyzing the sustainability of the water source could render the project obsolete before completion. Poor planning leads to design flaws, unrealistic cost estimates, uncoordinated timelines, and ultimately, abandonment. According to Akinradewo et al. (2020) found that more than 60% of abandoned building projects in Southwest Nigeria failed because of poor initial design and lack of realistic assessment of site conditions and stakeholder needs. For example, initiating a rural electrification project without first evaluating grid access and maintenance needs can result in an incomplete and non-functional project.
2.3.5	 Delay in Payments to Contractors
Contractors rely on timely payments to procure materials, pay workers, and meet project milestones. Delays in payment from the government or project sponsors hinder progress and often lead to suspension of works. Persistent delays may push contractors into debt, force them to demobilize from site, or even result in legal disputes. In some cases, contractors abandon the project permanently if the financial burden becomes unsustainable .Oyewobi et al. (2016) demonstrated that delayed payments have a statistically significant impact on project abandonment in Nigeria. The issue often arises from lengthy bureaucratic procedures in payment processing, delayed budget releases, or poor cash flow management by funding agencies.
2.3.6	 Bureaucratic Bottlenecks
Cumbersome administrative processes and excessive red tape in government ministries and agencies delay decision-making, approval of variations, release of funds, and procurement activities. These bureaucratic delays can stall project implementation for months or even years. For example, delays in signing contract addenda, approving revised project scopes, or clearing imported materials at the port can halt critical stages of a project. Inefficiency in public institutions contributes significantly to the slow pace or abandonment of projects. Olusegun and Michael (2018) noted that some public projects were delayed for over a year just waiting for approval of revised designs or variation orders. This systemic sluggishness causes cost escalation and often leads to contractors abandoning projects due to frustration and mounting losses.
2.3.7 Incompetent Contractors and Consultants
Awarding contracts to incompetent or inexperienced contractors and consultants often leads to poor execution or failure to meet project specifications and deadlines. In many cases, contractors may lack the necessary financial strength, technical know-how, or equipment to execute large-scale public projects. Consultants may also fail to carry out proper supervision or quality assurance. This mismatch results in substandard work, project delays, or eventual abandonment due to contract termination or litigation. According to Ameh and Osegbo (2014) argued that technical inefficiencies, lack of skilled personnel, and poor equipment mobilization by contractors are closely tied to abandoned building projects in Nigeria. Moreover, when consultants fail to carry out effective supervision and quality control, defects emerge early, leading to disputes and work stoppage.
2.3.8 	Inflation and Fluctuation in Material Costs
Economic instability and inflation significantly affect construction costs, especially in long-term projects. Sudden increases in the cost of building materials like cement, steel, and fuel can make it financially unviable for contractors to continue work based on the original contract sum. If there are no provisions for price escalation clauses in the contract, contractors may abandon the project to avoid losses. The situation is further worsened when the local currency depreciates, especially in import-dependent economies. In reference to Olanipekun et al. (2017) observed that inflation significantly disrupted project timelines during the Nigerian economic recession (2015–2017), leading to a wave of abandoned projects, especially in the housing and road sectors. Projects not adjusted for inflation become financially unviable for both the government and contractors.
2.3.9 	Land Disputes and Community Resistance
Land ownership disputes and lack of community involvement in project planning can lead to violent resistance or legal injunctions that stall or stop projects. In many regions, public projects are sited without proper consultation or compensation to local landowners. This oversight breeds hostility and sometimes vandalism or destruction of construction equipment. Community resistance may also stem from lack of perceived benefit or environmental concerns. Projects affected by such conflicts are often abandoned indefinitely. According to Nwachukwu and Emoh (2015) emphasized that road construction and urban housing projects are particularly vulnerable to abandonment due to unresolved land acquisition disputes. In several cases, court injunctions halted public works for years, with contractors eventually withdrawing from the site.
2.3.10 Natural Disasters and Environmental Factors
Environmental hazards such as flooding, landslides, earthquakes, or extreme weather conditions can damage ongoing projects or make sites inaccessible. In areas prone to environmental risks, failure to factor in disaster resilience during project design leads to destruction of partially completed work. For instance, a poorly drained construction site may become flooded during the rainy season, causing structural damage and halting construction activities. In other cases, strict environmental regulations may halt a project to protect sensitive ecosystems. According to Adebayo and Akanmu (2019) highlighted several public infrastructure projects in Southern Nigeria abandoned due to flood-induced erosion and subgrade failure. Environmental disruption not only damages assets but also discourages contractors from re-mobilizing to site due to high restoration costs.
2.4	Cost Components in Reviving Abandoned Public Projects
The revival of abandoned public projects in Nigeria often incurs significant financial costs due to the deteriorating state of the projects, inflation, and the need to re-mobilize resources. In the context of public projects, abandonment refers to a situation where a construction project is halted midway due to financial, political, or technical reasons, and efforts are subsequently made to revive or complete the project. This section explores the various cost components involved in reviving such projects, emphasizing the complex nature of the financial outlay required to bring these projects to completion.
2.4.1 Site Clearance and Rehabilitation Costs
One of the first steps in reviving an abandoned project is site clearance, which involves cleaning up the construction site and preparing it for work to resume. Over time, abandoned sites often accumulate vegetation, debris, and waste, which must be removed before any substantial work can proceed. In some cases, the project site may also experience erosion or environmental degradation, requiring remedial action. Site clearance costs thus include the removal of vegetation, debris, waterlogging, and other contaminants that may have accumulated over the abandonment period.Olatunji (2018) emphasized that site rehabilitation is a necessary but often overlooked component in project revival. In many instances, clearing the site for subsequent construction involves substantial costs, especially when the abandonment period spans several years.
2.4.2 	Demolition and Structural Reinforcement Costs
Abandoned buildings or infrastructure projects often face structural challenges, such as weakening of materials, rust, or even full collapse of unfinished structures. In cases where construction has progressed to a significant stage, reviving the project may involve demolishing certain sections and reinforcing others to ensure structural safety and compliance with current building codes.Akinradewo et al. (2017), 30% of the revival costs in a study of abandoned public school projects in Lagos were spent on repairing or demolishing unsafe structural elements. This is often due to the fact that materials left exposed to the elements over time may degrade, requiring replacements or reinforcements. Additionally, older methods of construction may no longer meet modern safety or design standards, necessitating further investments to align the structure with current regulatory requirements.
2.4.3 Material Replacement Costs
The materials used in abandoned projects often suffer from damage or theft, especially when the project has been left dormant for an extended period. Over time, materials such as cement, steel, and plumbing may degrade, or in some cases, become obsolete due to changes in building standards. In such cases, contractors must procure new materials, which significantly raises the cost of reviving the project. Nwachukwu and Umeh (2019) noted that 25% of the revival costs of abandoned public roads in Nigeria were attributed to the need for new construction materials, such as asphalt, concrete, and steel, which had either deteriorated or were no longer suitable for use. This component often surprises project managers as the initial estimates for materials were based on costs at the time of the project’s inception.
2.4.4 Re-mobilization of Equipment and Workforce
When a project is abandoned, the construction workforce and equipment are typically demobilized. To revive the project, new arrangements for mobilizing labor, machinery, and other resources must be made. This involves not only transporting equipment back to the site but also hiring or rehiring workers and subcontractors, many of whom may have moved on to other projects or industries during the period of abandonment. Yakubu and Sunmola (2017) highlighted that the cost of re-mobilizing construction equipment and workers constitutes a significant percentage of the overall revival cost. This includes costs associated with transporting equipment, setting up construction camps, and re-engaging skilled labor, which might now be in higher demand due to the lapse of time since the original project commenced.
2.4.5 Revision of Project Design and Professional Fees
Projects that are revived after a long period may need to be redesigned or adapted to meet current standards, regulations, and technological advancements. This could involve adjustments in architectural designs, engineering plans, and utility installations. Professional services, such as those provided by architects, quantity surveyors, engineers, and legal experts, may need to be re-engaged to revise the project design and obtain necessary permits for construction to resume. Olufemi (2021) found that design revisions often account for up to 15% of the revival costs, particularly when new building codes, health, or environmental regulations require substantial modifications to the original design. Furthermore, professional fees for acquiring permits, conducting impact assessments, and ensuring regulatory compliance can contribute significantly to the overall cost of reviving an abandoned project.
2.4.6 Inflation and Market Price Adjustments
Inflation is one of the key factors influencing the cost of reviving abandoned projects. When projects are abandoned for extended periods, the cost of construction materials, labor, and other resources usually rises due to inflation. This means that the original budget for completing the project may no longer be adequate, and new estimates must be made to reflect the increased costs of materials, labor, and services.Onukwube and Oseghale (2019) demonstrated in their study that inflation accounted for 40-60% of the additional costs incurred during the revival of federal road projects in Nigeria. Due to inflationary pressures, contractors often face significantly higher prices for key construction components, which directly impacts the budget and timeline of the revival process.


2.4.7 Government Levies and Regulatory Fees
In some cases, revived projects may require new regulatory approvals, environmental impact assessments, or zoning changes, all of which can incur additional costs. Moreover, some projects may be subjected to penalties or fines due to delays or changes in regulatory frameworks that occurred during the abandonment period. These additional fees and levies must be factored into the revival budget. Olatunji (2018), revived projects often face up to 10% additional costs due to new regulatory requirements, including the need to meet updated building codes or environmental standards. The bureaucracy surrounding these approvals can also lead to delays, adding further financial pressure.
2.4.8 	Community and Stakeholder Re-engagement Costs
An important and often underappreciated cost component in reviving abandoned projects is the re-engagement of stakeholders, particularly the local community. Abandoned projects can lead to disenfranchisement, mistrust, or even opposition from the local population, especially if the project was initially intended to serve a community need, such as schools, hospitals, or transportation infrastructure. Re-engagement efforts typically involve community consultations, renegotiating with contractors or suppliers, and in some cases, compensating affected parties or resettling displaced individuals. Adebayo and Ogunsemi (2016) highlighted that community re-engagement efforts accounted for up to 12% of the revival costs in several public infrastructure projects in Lagos, as local leaders were consulted, grievances addressed, and displaced people compensated to ensure smooth project resumption.
2.5  Cost Comparison Between Reviving Abandoned Projects and Initiating New Public Projects
Reviving abandoned public projects or initiating entirely new ones is a critical financial decision faced by government agencies and project stakeholders. Although it may seem more economical to complete an existing abandoned project due to partial work already done, several studies have shown that revival can often be more expensive, especially when the period of abandonment is long. Key factors such as inflation, structural deterioration, outdated designs, and administrative hurdles significantly affect the total cost of reviving a project. In contrast, initiating new projects often allows for more accurate planning, modern designs, and better financial control.


2.5.1. High Cost of Revival After Prolonged Abandonment
When a project has been left abandoned for a long period  particularly beyond 16 months  the cost of reviving it tends to escalate significantly. During the abandonment period, exposure to harsh weather, vandalism, and lack of maintenance leads to rapid deterioration of materials and structural elements. Reviving such projects will often require major reconstruction, reinforcing of weak components, and replacement of obsolete installations. According to Alao, Jagboro, and Opawole (2018) conducted a study on abandoned tertiary building projects in Abuja and found that projects abandoned for over 16 months generally required more financial input than new ones due to these added complications.
2.5.2. Revival Can Consume Over Half of the Original Project Budget
Even when partially completed, the cost of reviving a project can exceed 50% of the original construction cost. This happens because several components  such as plaster, electrical systems, roofing, and internal finishes  often deteriorate faster than expected or may become outdated. Additionally, adjustments to designs and materials may be required to match current construction standards or market preferences. Anifowose (2018) observed that abandoned public building projects in Abuja typically consumed over half of the original contract sum during revival, making new construction more economically feasible in many cases.
2.5.3. Hidden Expenses Increase Overall Revival Cost
Revival projects often involve unexpected costs not accounted for in the initial plan. These include re-mobilization of contractors, structural strengthening, waste removal from degraded materials, and renegotiation of contracts. Additionally, project files may lack proper documentation, leading to confusion and delays that further inflate costs. Flyvbjerg and Bester (2021) emphasized that these “hidden” or unplanned costs are common in revival projects, especially in developing countries, where poor record-keeping and weak project management practices are prevalent.
2.5.4. Compliance with Updated Regulations Raises Costs
Building codes and safety regulations are updated over time to reflect new standards in structural integrity, environmental sustainability, and fire safety. Reviving an abandoned project may require redesigning certain elements to meet these new rules, which can significantly raise the overall cost. For example, an outdated electrical design may need to be replaced entirely, even if partially installed. According to Bullen and Love (2017), in their comparative study of rehabilitation and new construction, revealed that many revival projects become more expensive than new builds due to the additional burden of compliance with current regulatory frameworks.
2.5.5. Administrative and Legal Delays Cause Extra Spending
Before reviving an abandoned public project, issues such as legal disputes, terminated contracts, and government approval processes must be addressed. These administrative bottlenecks delay project restart and can result in extra consultant fees, legal costs, and penalties. In some cases, governments may even have to compensate former contractors or re-award the project through a fresh tender. Edwards (2021) noted that such delays add significantly to the total project cost and that revival projects are more prone to administrative complexities than newly initiated ones.
2.5.6. New Projects Allow More Accurate and Predictable Costing
When a new project is initiated, it is based on current prices, updated designs, and current regulatory conditions. This makes cost estimation and planning more predictable and transparent. In contrast, revival projects often rely on outdated budgets or assumptions that no longer apply. According to Flyvbjerg and Bester (2021) explained that newly initiated projects offer better opportunities for cost control, especially when compared with the unpredictable nature of reviving abandoned ones, which may have suffered from incomplete records or underestimated deterioration.
2.5.7. Revival May Be Economically Beneficial in Some Cases
Despite the risks, revival can sometimes be more beneficial than starting from scratch  particularly when the structure is still in good physical condition and located in a high-demand or high-value area. In such cases, the time and cost saved from avoiding a full reconstruction may justify the revival. Obiegbu, Okonkwo, and Ezeokoli (2020) argue that reviving abandoned structures in urban centers or strategic locations may provide better returns if accompanied by proper technical assessment and financial planning.
2.6  Effective Strategies for Reducing Project Revival Costs and Avoiding Future Abandonment
Project abandonment continues to pose significant threats to sustainable development, particularly in developing countries where public infrastructure is critical to improving quality of life and economic performance. To address the high cost of reviving abandoned projects and prevent future occurrences, researchers and practitioners have proposed a wide range of strategies that cut across planning, governance, institutional strengthening, financial management, political stability, and stakeholder engagement.
2.6.1	Strengthening Project Feasibility Studies and Planning
Comprehensive feasibility studies are essential in determining a project’s viability before implementation. This includes technical, environmental, financial, and social assessments to ensure that projects are adequately scoped, budgeted, and scheduled. Adewuyi and Odesola (2015) emphasized that inadequate planning and feasibility errors account for a significant portion of project failures. Their study revealed that projects that began without thorough planning often encountered midstream financial or technical issues that led to abandonment.
2.6.2 I	mplementing TransparentProcurement and Contractor Selection Processes
Transparent bidding and contractor evaluation systems help ensure that qualified and experienced firms are selected for public works. This reduces the likelihood of abandonment due to incompetence, underperformance, or corruption. According to Oyewobi et al. (2016), non-transparent procurement processes and favoritism in contract awards contributed to the selection of contractors lacking the financial or technical capacity to execute large-scale public projects. The study recommends adopting e-procurement systems and independent review panels to reduce contract risks.
2.6.3	 Establishing Project Monitoring and Evaluation Mechanisms
Effective project monitoring ensures timely detection of delays, cost overruns, or technical problems. Regular site visits, reporting systems, and milestone reviews help stakeholders take corrective action before a project collapses or is abandoned. According to Aliu and Idoro (2020) found that projects with regular government or third-party monitoring had significantly higher completion rates. Their research supports the institutionalization of performance audits and the use of digital tracking tools for real-time supervision.


2.6.4  Institutional Capacity Building and Project Monitoring
Weak institutional structures often lead to poor monitoring, delays, and inefficiencies in project execution. Udoekanem and Olamiju (2020) emphasize the need for continuous training of public officers in areas such as contract management, procurement, and project supervision. The use of independent project monitoring committees and periodic technical audits can also flag early warning signs of project failure, allowing interventions before abandonment becomes inevitable.
2.6.5  Stakeholder Engagement and Community Participation
Involving local communities, civil society groups, and end-users in project planning and implementation is another effective way to prevent abandonment. Buertey et al. (2023) argue that when communities are engaged from the onset, there is stronger local ownership, making it politically and socially difficult for projects to be abandoned. Furthermore, such engagement ensures that the infrastructure provided aligns with the actual needs of the people, increasing long-term usage and maintenance.
2.6.6 Contractual and Legal Reforms
Adopting legally binding project continuity clauses, penalty-based contracts, and performance-based procurement models are gaining traction globally. According to Akwei (2020), these contractual mechanisms reduce the risk of abandonment by holding contractors and government agencies accountable for delays, budget overruns, or failures to deliver. Clear legal frameworks also minimize revival disputes, which often escalate costs due to litigation and re-tendering.
2.6.7 	Risk Management and Contingency Planning
The integration of formal risk management frameworks into the project lifecycle is essential for reducing uncertainties that may lead to abandonment. Flyvbjerg and Bester (2021) recommend that governments identify and plan for economic, environmental, and political risks during the design phase. This includes setting aside contingency budgets and ensuring insurance coverage for public infrastructure projects.
2.6.8 	Promoting Community Engagement and Land Dispute Resolution
Engaging local communities in the planning and execution of public projects helps reduce land disputes and resistance that can cause abandonment. Early consultation, fair compensation, and transparent communication build trust and support. Olotuah and Aiyetan (2016) identified several projects in Nigeria that were abandoned due to unresolved community opposition. Their study recommends proactive stakeholder management and involvement during the pre-construction phase
2.7	Effects on Cost of Reviving Abandoned Projects
Reviving abandoned public projects presents numerous cost-related challenges that significantly influence the overall budget and resource requirements. Unlike new projects, which benefit from up-to-date planning, market pricing, and material availability, revival projects are typically burdened with accumulated setbacks resulting from prolonged inactivity. These effects manifest in both direct and indirect cost increases, impacting the project’s financial viability, delivery timeline, and expected outcomes.
2.7.1	Structural Deterioration and Material Degradation
One of the most immediate effects on cost during project revival is the deterioration of partially completed structures. Reinforced concrete, steel, timber, and finishing materials exposed to weathering, vandalism, or biological attack (e.g., rot or rust) often require replacement or substantial repair. Alao, Jagboro, and Opawole (2018) found that structural deterioration in abandoned tertiary institution buildings in Abuja led to increased costs during the revival phase. The need to demolish damaged components and replace corroded steel and weakened concrete accounted for a significant portion of cost escalation.
2.7.2	Inflation and Price Escalation
Projects that are abandoned for extended periods are significantly affected by inflation, which leads to increased costs of materials, labor, and logistics. The longer a project stays abandoned, the more likely its original cost estimates will become obsolete. Anifowose (2018) revealed that inflation caused major upward revisions in budget requirements for abandoned public building projects in Abuja. In some cases, the adjusted revival cost exceeded the original contract sum by over 50%, mainly due to price fluctuations in cement, iron rods, and skilled labor.


2.7.3	Cost of Re-Mobilization and Logistics
When a project is reactivated after abandonment, contractors often require full re-mobilization of equipment, workforce, and materials to the site. This generates additional costs that were not part of the initial budget. New site setup, safety compliance, security arrangements, and worker welfare facilities may also need to be re-established. According to Flyvbjerg and Bester (2021) noted that the cost of re-mobilizing contractors and suppliers for revival projects is significantly higher than in newly initiated projects. This is due to inefficiencies caused by restarting processes and the need to inspect or modify previously executed work.
2.7.4	Updating to Meet Revised Building Codes and Standards
Many abandoned projects were designed under outdated regulations or building codes. When revived, these projects must be updated to meet current standards related to fire safety, energy efficiency, accessibility, and environmental sustainability, which may involve costly redesigns or retrofitting. Bullen and Love (2017) emphasized that the cost of modifying abandoned structures to comply with updated legislation can be substantial, sometimes requiring complete redesign or structural upgrades that were not originally planned.
2.7.5	Administrative Costs and Legal Complications
Reviving an abandoned project usually involves legal processes such as contract termination, renegotiation, or litigation. Government agencies may also incur costs for re-tendering, reassessment, or dispute resolution with original contractors. These activities delay progress and consume significant financial and administrative resources. Edwards (2021) reported that legal and administrative complications in abandoned infrastructure projects contributed to average cost overruns of 66%, with revival projects experiencing the most pronounced budget fluctuations.
2.7.6	Vandalism and Theft of Stored Materials
Sites left unattended over time become vulnerable to vandalism and theft, especially in areas with weak security infrastructure. Materials such as cables, roofing sheets, plumbing fixtures, and electrical components are commonly stolen or destroyed, requiring fresh procurement during the revival phase. Nwachukwu and Emoh (2015) emphasized that the cost of replacing stolen or vandalized materials during project revival accounted for 10–20% of total expenditure in some Nigerian public projects.
2.7.7	Cost of Technical and Design Re-Evaluation
Upon resumption, most abandoned projects must undergo technical reevaluation to ensure that foundations, structures, and prior work still conform to best practices and structural safety. Hiring consultants or engineers to conduct these reviews adds to the revival budget. Obiegbu, Okonkwo, and Ezeokoli (2020) emphasized that these evaluations are critical, especially when original consultants are no longer available or previous designs are obsolete. The resulting reports often recommend partial demolition or modification, further raising costs.
2.8	Implications of Abandoned Public Projects
The abandonment of public projects carries serious consequences that affect the economy, society, environment, and the credibility of government institutions. These implications can be immediate or long-term, and their effects are felt across various levels of governance and development The implications include the following:
2.8.1	Economic Implications
Abandoning public projects leads to significant financial losses, including wasted public funds and cost overruns from revival efforts. Resources previously allocated to incomplete infrastructure become sunk costs, while inflation, rework, and material degradation further inflate the overall budget. In many cases, such abandonment disrupts local economies and limits job opportunities for workers and contractors.
· Wastage of Public Funds: One of the most direct consequences is the loss of public investment. Funds allocated and disbursed for uncompleted projects become sunk costs, yielding no return or value for the community or the government.
· Increased Cost of Revival: Abandoned projects often require more resources to be revived due to inflation, vandalism, or deterioration. The longer a project remains abandoned, the higher the eventual cost of resumption and completion (Alao & Jagboro, 2017).
· Reduced Investor Confidence: Frequent abandonment of public projects discourages both local and foreign investors, especially in public-private partnership (PPP) arrangements, due to perceived instability and mismanagement.

2.8.2	Social Implications
The failure to complete projects like schools, hospitals, roads, and water systems directly affects community well-being. It delays access to essential services, widens the infrastructure gap, and contributes to social inequality  particularly in rural and underserved areas. Communities often feel neglected, which erodes trust in government.
· Undermined Public Trust: When citizens witness projects being started and then abandoned, it erodes their confidence in public institutions. It leads to distrust in government promises and reduces public cooperation in future development efforts (Anifowose, 2018).
· Deprivation of Essential Services: Abandoned health centers, schools, roads, and water supply systems deprive communities of basic services, especially in rural and underserved areas. This worsens inequality and hinders social development.
· Increase in Social Vices: Abandoned structures may become hideouts for criminals, drug users, or serve as breeding grounds for social unrest, particularly in urban areas.
2.8.3	Environmental Implications
Abandoned construction sites are prone to becoming environmental hazards. Open foundations, stagnant water, and waste accumulation can lead to flooding, soil erosion, and the spread of disease. In urban settings, these sites also contribute to urban blight and decrease the aesthetic and economic value of surrounding properties.
· Environmental Degradation: Uncompleted construction activities can cause environmental harm. Exposed building materials, blocked drainage systems, and unfinished earthworks may lead to soil erosion, flooding, and pollution.
· Urban Blight: In cities, abandoned sites contribute to visual pollution, degrade neighborhood aesthetics, and reduce property values, leading to urban decay.
2.8.4	Political and Institutional Implications
Project abandonment reflects poorly on government transparency and accountability. It undermines the legitimacy of public institutions, especially when projects are halted due to leadership changes, corruption, or lack of coordination. Frequent abandonment diminishes public trust in political leaders and weakens democratic participation.
· Policy Discontinuity: Repeated project abandonment reflects a lack of policy continuity and weak institutional frameworks. It sends a signal that government policies are easily discarded, affecting long-term planning and development agendas (Adams & Ibrahim, 2019).
· Loss of Institutional Credibility: Frequent abandonment projects portray government agencies and ministries as inefficient and wasteful. This affects public perception and may reduce voter turnout or political participation.
2.8.5. Technical and Operational Implications
From a technical standpoint, resuming abandoned projects is often challenging. Deterioration of materials, outdated designs, loss of original documentation, and the need to comply with updated regulations complicate revival efforts. Operationally, re-mobilizing contractors, reassessing structural integrity, and adjusting to new standards result in higher technical risks and costs.
· Obsolescence of Technology: Over time, the designs, plans, or equipment used in abandoned projects may become outdated, making revival more complex and expensive due to the need for redesign or modernization.
· Resource Underutilization: Equipment, land, and manpower allocated to abandoned projects are wasted, resulting in inefficient resource use and project management failures.
2.9	Risk Assessment in Reviving Abandoned Public Project	
Reviving abandoned public projects is a complex undertaking that involves re-engaging stakeholders, evaluating existing structures, and addressing financial, legal, technical, and environmental uncertainties. Unlike greenfield projects (initiated from scratch), the revival of abandoned projects requires a thorough understanding of accumulated risks  many of which may not have been foreseen at the project's original inception. Hence, risk assessment becomes an indispensable process in determining the feasibility, cost implications, and potential success of any revival effort.
Risk assessment in this context refers to the systematic identification, analysis, and prioritization of threats that may hinder the completion of the abandoned project or escalate its cost beyond control. This process allows decision-makers to develop informed strategies, allocate appropriate resources, and reduce the likelihood of re-abandonment.

2.9.1	Structural and Technical Risks
These risks refer to the physical and engineering challenges that arise when reviving an abandoned project. Over time, materials such as concrete, steel, wood, and roofing elements may deteriorate due to exposure to weather, theft, or vandalism. There may also be damage to foundations, plumbing, or electrical systems. In some cases, the structure may no longer meet current building codes or safety standards, requiring redesign or reinforcement. If not properly assessed, these issues can result in further delays, high repair costs, or safety hazards.
· Deterioration due to weathering, vandalism, or incomplete construction.
· Outdated or obsolete building designs or materials.
· Non-compliance with new building codes or regulations.
2.9.2. Financial and Economic Risks
Financial and economic risks involve uncertainties related to funding, inflation, and cost changes. When a project is left incomplete for a long period, the cost of materials, labor, and equipment tends to increase due to inflation or changes in market prices. Budgets prepared years ago may no longer be valid, making the project more expensive to complete. In addition, securing new funds or attracting investors may be difficult. These risks can lead to cost overruns or make the revival financially unfeasible.
· Inflation in material and labor costs.
· Budget inadequacies due to poor initial estimates.
· High remobilization costs for contractors and consultants.
2.9.3	Political and Institutional Risks
These risks relate to government policies, leadership changes, and weak institutional capacity. A change in political leadership can result in a lack of interest in completing projects started by previous administrations. Also, some government agencies may lack the expertise or coordination needed to manage the revival process effectively. Inconsistent policies, corruption, and poor record-keeping can create delays or even result in the project being abandoned again.
· Change in political leadership or policy direction.
· Delays in fund approval or bureaucratic bottlenecks.
· Corruption or lack of transparency in procurement.
2.9.4	Industrial and Economic Project Risks
These are risks related to the broader construction industry and economic environment. If the construction industry is experiencing shortages of skilled labor, machinery, or building materials, it may be difficult to restart the project. In some cases, contractors or suppliers that originally worked on the project may no longer be available. Additionally, economic challenges such as currency devaluation or fuel scarcity can delay procurement and transportation, increasing the total project cost.
· Land disputes or unclear ownership.
· Lapsed permits and regulatory violations.
· Environmental compliance issues.
2.9.5.	Social and Community Risks
Social and community risks arise when local residents are affected by or opposed to the revival of a project. For example, if people have settled on the land or started using the unfinished project for personal use (e.g., farming, markets, shelter), they may resist attempts to reclaim the site. Poor communication, lack of community engagement, or unresolved land disputes can lead to protests, legal actions, or further project delays. Engaging the community early and resolving social concerns is essential to ensure smooth project continuation.
· Loss of public interest or support.
· Community opposition due to project relocation or failure history.
2.10   Methods of Cost Assessment in Reviving Public Projects
Assessing the cost of reviving abandoned public projects is critical to determining feasibility, allocating budgets, and ensuring value for money. Since abandoned projects typically require additional expenditures beyond initial estimates, precise and methodical cost assessment approaches are essential. The following are commonly used methods:

2.10.1  Life Cycle Costing (LCC)
Life Cycle Costing is a method used to evaluate the total cost of ownership of a project from inception to completion and beyond, including revival costs, maintenance, and operation.
Application in Project Revival:
· Helps estimate the long-term financial impact of reviving versus restarting a project.
· Takes into account degradation due to abandonment, environmental impacts, and new compliance costs.
2.10.2  Cost-Benefit Analysis (CBA)
Cost-Benefit Analysis (CBA) involves comparing the expected costs of reviving the project to the anticipated benefits, both economic and social.
Application:
· Useful in determining whether project revival is economically justifiable.
· Considers indirect benefits (e.g., employment, service delivery) and not just capital expenditures.
2.10.3.  Net Present Value (NPV) and Internal Rate of Return (IRR)
Net Present Value (NPV) evaluates the present value of cash inflows and outflows over a project’s life.
Internal Rate of Return (IRR) is the interest rate at which the NPV becomes zero.
Use in Revival Projects:
· Helps assess whether investing additional funds into a dormant project yields better returns than starting afresh.
· Particularly helpful in public-private partnerships (PPPs).
2.10.4  Replacement Cost Method
This method estimates the cost of rebuilding the entire structure from scratch, and compares it with the revival cost.
Application:
· Useful when the abandoned project’s structural integrity is severely compromised.
· Engineers evaluate the cost difference between reconstruction and revival to determine the best course.
2.10.5.  Parametric Cost Estimating
Uses statistical models and historical cost data to estimate costs based on parameters like square footage, project type, or material use.

Application:
· Beneficial for early-stage revival planning when detailed data is limited.
· Useful for comparing similar previously revived projects.
2.10.6.  Elemental Cost Analysis (ECA)
This breaks down the project into major elements (e.g., foundation, roofing, finishes), each assessed separately.
Application:
· Enables targeted estimation of revival needs.
· Particularly useful when only parts of the structure are damaged or outdated.
2.10.7.  Risk-Adjusted Cost Estimation
Factors in risk contingencies such as inflation, material scarcity, political delays, and contractor disputes.
Application:
· Ensures more realistic and flexible budgeting.
· Often used alongside other methods like NPV or LCC.
2.11	 Financing Strategies for Public Project Revival
The revival of abandoned public projects often hinges on the availability and sustainability of financing. These strategies must be carefully selected and adapted to the project’s scope, sector, and the financial health of the sponsoring government or institution. Effective financing ensures that once a project is reactivated, it can be completed without further delays or abandonment. This section explores key strategies used in reviving public infrastructure and social investment projects.
2.11.1	Government Budgetary Allocations
One of the most traditional means of reviving abandoned projects is through direct budgetary provision. Government ministries or agencies may reallocate funds or seek supplementary budgets to complete stalled initiatives. However, this approach can be hindered by fiscal constraints, budget delays, and competing priorities. Ofori (2019), insufficient and delayed budget releases are among the primary factors that contribute to both project abandonment and the failure of revival attempts in developing nations like Nigeria.
2.11.2 	Public-Private Partnerships (PPPs)
PPPs are collaborative frameworks between government and private sector actors to finance, complete, and sometimes manage public projects. These models reduce the financial burden on the public sector while bringing in private sector efficiency and accountability.
Common Models:
· Build-Operate-Transfer (BOT)
· Design-Build-Finance-Operate (DBFO)
· Lease-Develop-Operate (LDO)
2.11.3	Development Loans and International Aid
Multilateral development banks (e.g., World Bank, African Development Bank) and bilateral donors provide financial assistance in the form of concessional loans or grants to revive essential but stalled public projects. These are common in education, water, and healthcare sectors. Nwankwo and Odigwe (2016) documented how abandoned water schemes in rural Nigeria were revitalized using World Bank-assisted loans under the Rural Water Supply and Sanitation Program.
2.11.4	Infrastructure Bonds and Special Funds
Governments may issue long-term infrastructure bonds to raise capital from institutional investors, specifically earmarked for reviving large-scale public projects. Alternatively, they may establish sovereign or public infrastructure funds dedicated to such projects. Okoye et al. (2020) advocated for the use of infrastructure bonds to finance the revival of abandoned highway projects in Southeastern Nigeria. Their study showed that bond-based funding improves accountability through third-party oversight mechanisms.
2.11.5	Community-Based Financing and Philanthropic Support
In some local governments, especially in rural or semi-urban areas, abandoned public projects such as schools or health clinics are completed through community fundraising or donations from local philanthropists and non-governmental organizations (NGOs). Although limited in scale, this method increases local ownership and sustainability.
2.11.6	Debt-for-Project Swaps and Asset Recovery
In cases of severe public debt, governments can negotiate debt-for-project swap arrangements with creditors, or use proceeds from the sale of idle public assets to fund the completion of abandoned projects. While this method is not common, it is increasingly being explored in fiscally constrained countries.
2.12	Cost Escalation in Project Revival
Cost escalation refers to the increase in project expenditure beyond the originally estimated budget. In the context of reviving abandoned public projects, cost escalation is a common and significant challenge, often driven by the time lag between the project’s suspension and its eventual resumption. This section outlines the causes, implications, and control measures related to cost escalation during project revival.
2.12.1	Implications of Cost Escalation
· Budget Overruns: Government agencies may need to request additional funds, which could affect the allocation for other development projects.
· Delays in Completion: Cost escalation often leads to funding gaps, causing further delays and potential re-abandonment.
· Loss of Public Confidence: Continuous cost increases reduce public trust in government efficiency and financial discipline.
· Compromise in Quality: In an attempt to reduce rising costs, some agencies may resort to using substandard materials or techniques.
2.12.2 	Mitigation Strategies
To minimize the impact of cost escalation in project revival, the following strategies can be employed:
· Adopt Inflation-Indexed Contracts: Including clauses that account for inflationary changes in long-term project contracts.
· Conduct Timely Revaluation: Before resumption, carry out a comprehensive revaluation to identify cost changes and adjust the budget accordingly.
· Secure Adequate and Stable Funding: Ensuring funds are available before revival to avoid intermittent stoppages.
· Implement Cost Control Techniques: Use Earned Value Management (EVM), value engineering, and real-time monitoring to track and control project costs.
· Strengthen Procurement Processes: Transparent and competitive bidding can reduce unnecessary costs associated with favoritism or corruption.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction
This chapter outlines the research methodology used to assess the cost of reviving abandoned public projects. It describes the research design, population, sample size, sampling techniques, methods of data collection, and data analysis procedures. The methodology has been designed to ensure the research objectives are met by providing reliable, valid, and comprehensive data that will aid in understanding the factors contributing to the abandonment of public projects and the financial implications of reviving them.
3.2 	Research Design
The research adopts a descriptive research design, which is most appropriate for this study as it seeks to explain the factors influencing the abandonment of public projects and the cost of their revival. Descriptive research design is used to gather detailed information about the variables related to the abandonment and revival of public projects without manipulating them. It allows the researcher to describe the characteristics of the study population and provides insights into the causes, costs, and challenges of reviving these projects. This study will adopt the quantitative survey approach in the form of a well-structured questionnaire survey which will help assess the cost of reviving abandoned public projects. 
3.3 	Research Population
The research population consists of individuals and organizations directly involved in the planning, management, and execution of public projects, particularly those that have experienced abandonment. This includes government officials, contractors, project managers, and other professionals involved in the construction and supervision of public infrastructure projects. The population is spread across various sectors, including education, healthcare, transportation, and housing.
Government officials include policymakers and civil servants responsible for managing public projects, such as those in the ministries of works, housing, and infrastructure. Contractors and project managers are selected because of their direct involvement in executing public projects, including those that have been abandoned. This population is well-suited for the study as they possess the knowledge and experience needed to understand the factors contributing to project abandonment and the costs involved in reviving them.
3.4 	Sampling Frame 
The sufficiency of a sample frame is measured by exactly how fine it represents the whole population of participants from the section drawn. The sampling frame for this research shall be construction companies within ilorin, Kwara state; which consists of professionals such as Architects, Builders, Quantity Surveying, and Project managers. 
3.5  	Sample Size
Sample size is the number of data sources, actually selected from the target population; A total of 100 professionals were identified from the sample frame.
S = X2   N P (1-P) ÷ d2 (N-1)+X2 P(1-P)
Where S = Required sample size 
x2 = The table value of chi-square for 1 degree of freedom at the desired confidence level 
N = Population size 
P = Population proportion 
D = Degree of accuracy 
The numbers were subjected to Krejcie and Morgan formula. The formula revealed that the minimum number to be drawn from the sample is eighty (80) at five percent (5%) margin error and at (95%) confidence level. 
  18 Architects
  23 Builders
  25 Quantity Surveyors
  24 Project Managers
  10 Estate Surveyors and Valuers
A total of hundred (100) questionnaires will be distributed.
3.6	 Sampling Technique  
The study will use purposive sampling to select participants based on their experience and involvement with public projects. This purposive sampling method allows the researcher to focus on individuals who have in-depth knowledge and expertise related to abandoned public projects. This technique involves selecting participants who are particularly knowledgeable about or have been directly involved with the abandonment and revival of public projects. This ensures that the data collected is highly relevant to the research questions.
Participants will be selected from a variety of sectors to ensure that a broad spectrum of views is represented. While purposive sampling does not provide statistical generalization to the entire population, it allows the researcher to gather rich, detailed data that can offer valuable insights into the causes, costs, and implications of reviving abandoned public projects.
3.7 	Method of Data Collection
Based on the objectives of this research, the method of data collection was through a structured questionnaire. 
3.8 	Method of Data Analysis
The descriptive analysis was employed to analyze the data using descriptive tools with includes: Relative Importance Index (RII) and ranking methods. The results were represented in tables and charts.



CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULT
4.1	 Introduction
This chapter presents a comprehensive analysis and interpretation of data collected through structured questionnaires aimed at investigating the cost implications of reviving abandoned public projects and proposing strategies to optimize resource utilization in public infrastructure development. The data is organized into two main sections: Section A, which outlines the demographic characteristics of the respondents, and Section B, which addresses the core research questions and objectives.
A total of 100 questionnaires were distributed, comprising 50 administered to professionals within the construction and infrastructure sector. Of these, 46 were correctly filled and returned, representing a high response rate of 92%, which enhances the reliability and validity of the findings. The remaining 50 questionnaires were administered to other relevant stakeholders, with 34 responses received, yielding an overall response rate of 80%.
For ease of interpretation, the responses are presented in tabular format and analyzed using simple percentage analysis to show the distribution of responses, and the Relative Importance Index (RII) to assess and rank the significance of the identified factors. This combination of analytical tools enables a more nuanced understanding of both the prevalence and the perceived importance of the issues explored in the study.
4.2 	SECTION A: DEMOGRAPHIC DATA OF RESPONDENTS 
Table 4.2.1: Questionnaire Distribution
	Gender
	Frequency

	Builders
	23

	Quantity surveyors
	25

	Project Managers 
	24

	Architects
	18

	Estate surveyors 
	10

	Total
	100


To collect relevant data for this study, a structured questionnaire was developed and distributed among selected construction professionals. The primary objective of the questionnaire was to gather expert opinions, insights, and experiences relating to the subject matter  particularly the types, causes, and costs associated with abandoned public projects in the construction sector.These individuals were selected based on their experience, professional roles, and involvement in public construction projects, ensuring the credibility and relevance of their responses.
4.2.2 Profession of Respondents
Table 4.2.2: Professional Background
	Profession
	Frequency
	Percentage (%)

	Quantity Surveyor
	21
	26%

	Builder
	18
	22%

	Architect
	14
	17%

	Project Manager
	16
	20%

	Others
	11
	15%

	Total
	80
	100%


Source: Field Survey Data, 2025
Quantity Surveyors made up the largest proportion of respondents, accounting for 26% of the total. Builders followed closely at 22%, while Project Managers and Architects comprised 20% and 17% respectively. The remaining 15% were professionals from other related fields. This distribution reflects a well-rounded representation of various professional roles within the construction sector. The diversity of expertise captured in the survey strengthens the reliability of the study, as it includes insights from key stakeholders involved in different stages of public infrastructure development and project execution.
4.2.3 Years of Experience in Construction
Table 4.2.3: Experience Level
	Years of Experience
	Frequency
	Percentage (%)

	Less than 5 years
	10
	13%

	5–10 years
	24
	30%

	11–15 years
	28
	35%

	Above 15 years
	18
	22%

	Total
	80
	100%


Source: Field Survey Data, 2025
The findings show that the majority of respondents had between 11–15 years (35%) and 5–10 years (30%) of professional experience in the construction industry. This indicates that the study successfully engaged seasoned professionals with considerable hands-on knowledge of the sector. Their level of experience enhances the credibility of the data, as these individuals are well-equipped to offer informed insights into the causes of project abandonment and practical strategies for effective revival and optimized resource utilization in public infrastructure development.

4.2.4 Involvement in Abandoned Project Revival
Table 4.2.4: Revival Experience
	Response
	Frequency
	Percentage (%)

	Yes
	52
	65%

	No
	28
	35%

	Total
	80
	100%


Source: Field Survey Data, 2025
A significant majority of respondents (65%) indicated that they have been directly involved in the revival of abandoned public projects. This high level of practical experience adds substantial value to the study, as these participants can provide informed perspectives on the real-world challenges, financial implications, and strategic approaches involved in reactivating stalled infrastructure projects. Their insights enhance the relevance, depth, and applicability of the research findings to public infrastructure development in Nigeria.
4.3 SECTION B: CAUSES OF PUBLIC PROJECT ABANDONMENT
Table 4.3.1: Causes of Public Project Abandonment
	S/N
	Causes of Abandonment
	SA (5)
	A (4)
	N (3)
	D (2)
	SD (1)
	RII
	Rank

	2.3.4
	Corruption and mismanagement of funds
	33
	10
	1
	1
	1
	0.92
	1

	2.3.1
	Inadequate project funding
	32
	10
	2
	1
	1
	0.91
	2

	2.3.2
	Political instabilities
	30
	12
	2
	2
	0
	0.90
	3

	2.3.3
	Poor planning and feasibility studies
	28
	14
	3
	1
	0
	0.90
	3

	2.3.5
	Changes in government or administration
	29
	13
	2
	1
	1
	0.90
	3

	2.3.6
	Incompetence of contractors/consultants
	26
	15
	3
	1
	1
	0.88
	6


Source: Field Survey Data, 2025
The analysis of the respondents’ views identified corruption and mismanagement of funds as the most critical factor contributing to the abandonment of public projects, with the highest Relative Importance Index (RII) of 0.92 and ranked 1st. This indicates that unethical financial practices and weak accountability structures are perceived as the most pressing challenges affecting project sustainability.
Inadequate project funding followed closely with an RII of 0.91 and ranked 2nd, emphasizing the recurring issue of insufficient or delayed financial support, which often disrupts the progress of public infrastructure projects. Three other factors—political instability, poor planning and feasibility studies, and changes in government or administration—all recorded equal RII scores of 0.90, placing them jointly at Rank 3. These results show that both political and technical inadequacies significantly impact the continuity and successful completion of public projects. Political instability and frequent changes in leadership can shift priorities and delay execution, while poor planning undermines effective resource allocation and risk management.
Lastly, incompetence of contractors or consultants received the lowest RII of 0.88, ranking 6th, yet it still represents a relevant concern. This suggests that the involvement of underqualified professionals can also hinder project execution, even if it is not viewed as the most critical issue.
In summary, the findings underscore the urgent need to improve transparency, ensure financial discipline, promote political stability, enhance technical planning processes, and engage competent professionals in order to reduce the incidence of abandoned public projects in Nigeria.

4.3.2	 Key Components and Cost Factors in Project Revival
The table below presents the respondents’ views on the major cost components involved in reviving abandoned public projects. The Relative Importance Index (RII) was used to rank these components based on their perceived significance.
Table 4.3.4: Key Cost Components in Project Revival
	S/N
	Component
	SA (5)
	A (4)
	N (3)
	D (2)
	SD (1)
	RII
	Rank

	3
	Procurement of new materials and replacement parts
	32
	11
	2
	1
	0
	0.92
	1

	2
	Demolition and site clearance of deteriorated structures
	30
	13
	2
	1
	0
	0.91
	2

	1
	Cost of re-evaluation and design modifications
	28
	14
	3
	1
	0
	0.90
	3

	4
	Labour and contractor re-engagement cost
	27
	14
	3
	2
	0
	0.89
	4

	5
	Inflation and cost escalation adjustment
	25
	15
	4
	2
	0
	0.88
	5

	6
	Government re-approval and documentation costs
	23
	16
	5
	2
	0
	0.87
	6


Source: Field Survey Data, 2025
The analysis of key cost components involved in reviving abandoned public projects shows that “Procurement of new materials and replacement parts” is the most significant cost driver, with the highest RII of 0.92, ranking 1st. This highlights the reality that abandoned projects often suffer material degradation, theft, or obsolescence—necessitating full-scale replacement of critical materials and equipment. Coming next is “Demolition and site clearance of deteriorated structures” (RII = 0.91, Rank 2), emphasizing that damaged or unsafe structures must be removed before any rehabilitation can proceed. Closely behind, “Cost of re-evaluation and design modifications” (RII = 0.90, Rank 3) reflects the need to reassess outdated plans and reconfigure designs in response to current realities on-site.
“Labour and contractor re-engagement cost” (RII = 0.89, Rank 4) and “Inflation and cost escalation adjustment” (RII = 0.88, Rank 5) also represent major cost factors. These show the financial implications of rehiring professionals and adjusting budgets to match current market prices—often higher due to inflation or time lapses. Lastly, “Government re-approval and documentation costs”, with the lowest RII of 0.87 (Rank 6), although the least prioritized, still plays a meaningful role. Delays in administrative reprocessing, permits, and approvals can prolong project restart timelines and add to overhead costs.
In summary, the findings reveal that reviving abandoned public projects is an expensive and multi-layered process, heavily driven by the need for new materials, structural overhaul, and updated planning. These cost drivers underscore the importance of proactive planning, continuous monitoring, and timely funding to prevent abandonment in the first place.
4.3.3 Cost Comparison Between Revival and New Construction
This section assesses respondent opinions on how the cost of reviving abandoned projects compares with initiating new ones.
Table 4.3.5: Cost Comparison in Public Projects
	S/N
	Cost Comparison Statement
	SA (5)
	A (4)
	N (3)
	D (2)
	SD (1)
	RII
	Rank

	1
	Reviving an abandoned project is generally more expensive than starting anew
	33
	10
	2
	1
	0
	0.93
	1

	2
	The cost of delay in abandoned projects often leads to material waste
	30
	12
	2
	2
	0
	0.91
	2

	3
	Starting new projects is more cost-effective in most cases
	28
	13
	3
	2
	0
	0.90
	3

	4
	Technical audits help reduce revival costs
	25
	15
	4
	2
	0
	0.88
	4


Source: Field Survey Data, 2025
The analysis of cost-related perspectives reveals that respondents strongly believe reviving abandoned projects is generally more expensive than initiating new ones, as indicated by the highest Relative Importance Index (RII) of 0.93 (Rank 1). This underscores the significant financial implications of attempting to restart stalled projects, which often suffer from asset deterioration, outdated designs, and logistical delays.
Closely following, the statement that "the cost of delay in abandoned projects often leads to material waste" ranked 2nd with an RII of 0.91. This highlights how time lapses can result in structural decay, theft, or damage to stored materials, all of which contribute to increased revival costs.
Respondents also acknowledged that starting new projects is more cost-effective in most cases, earning an RII of 0.90 (Rank 3). While this supports the idea that fresh starts may be financially more efficient, it doesn’t entirely negate the potential benefits of revivals—especially when partially completed structures are still viable.
Finally, the lowest ranked but still important statement was "technical audits help reduce revival costs" with an RII of 0.88 (Rank 4). This suggests that while not as top-of-mind, technical audits play a crucial role in identifying recoverable elements, guiding resource allocation, and ensuring that revival efforts are cost-justified.
In summary, these findings stress the importance of early project monitoring, cost-benefit analysis, and expert assessment in making strategic decisions about whether to revive or abandon projects entirely. Effective use of technical audits and feasibility reviews can help public sector managers balance financial prudence with infrastructure development goals..

4.3.4 	Preventive Strategies for Abandonment and Misuse of Funds
The table below analyzes opinions on strategies that could prevent project abandonment and minimize financial losses.
Table 4.3.6: Preventive Strategies
	S/N
	Preventive Strategy
	SA (5)
	A (4)
	N (3)
	D (2)
	SD (1)
	RII
	Rank

	1
	Proper project planning and budgeting
	31
	12
	2
	1
	0
	0.93
	1

	2
	Continuous monitoring and evaluation
	30
	13
	2
	1
	0
	0.92
	2

	3
	Strong contractual and legal frameworks
	28
	14
	2
	2
	0
	0.90
	3

	4
	Stakeholder engagement and transparency
	26
	15
	3
	2
	0
	0.89
	4

	5
	Strict penalties for abandonment and misuse of funds
	25
	15
	4
	2
	0
	0.88
	5

	6
	Political will and continuity in governance policies
	24
	14
	5
	3
	0
	0.86
	6


Source: Field Survey Data, 2025
The analysis of preventive strategies against project abandonment reveals that proper project planning and budgeting emerged as the top-rated measure, with a Relative Importance Index (RII) of 0.93. This indicates that respondents strongly believe that careful and realistic planning, alongside detailed budgeting, forms the foundation for project success and minimizes the risk of abandonment. Continuous monitoring and evaluation followed closely with an RII of 0.92, emphasizing the critical role of consistent oversight and progress tracking in identifying issues early and making timely corrections.
Strong contractual and legal frameworks also received a high RII of 0.90, showing that respondents value legally binding agreements and clearly defined responsibilities as tools to ensure accountability throughout the project lifecycle. Stakeholder engagement and transparency (RII = 0.89) and strict penalties for abandonment and misuse of funds (RII = 0.88) were also ranked highly, reflecting the importance of inclusive governance and the enforcement of consequences to deter malpractice.
Although political will and continuity in governance policies had the lowest RII of 0.86, it remains a significant factor, especially considering the frequent administrative transitions that affect public projects in Nigeria. These findings suggest that a holistic approachccombining technical, legal, managerial, and political strategies  is essential to preventing project abandonment and ensuring that public infrastructure initiatives achieve their intended objectives.
4.4 SECTION E: Strategies to Minimize Revival Costs and Prevent Abandonment
Table 4.4.1: Strategies for Minimizing Revival Costs
	S/N
	Strategy
	SA (5)
	A (4)
	N (3)
	D (2)
	SD (1)
	RII
	Rank

	2.4.2
	Timely and adequate funding
	33
	10
	2
	1
	0
	0.93
	1

	2.4.3
	Engage competent contractors/consultants
	34
	9
	2
	1
	0
	0.93
	1

	2.4.4
	Strengthen monitoring and evaluation mechanisms
	32
	10
	3
	1
	0
	0.92
	3

	2.4.1
	Early feasibility studies before commencement
	30
	12
	2
	1
	1
	0.90
	4

	2.4.5
	Establish project continuity across administrations
	28
	14
	2
	1
	1
	0.89
	5

	2.4.6
	Include inflation and risk allowances in budgets
	27
	13
	3
	2
	1
	0.87
	6

	2.4.7
	Stakeholder/community involvement in planning
	25
	15
	4
	1
	1
	0.87
	6


Source: Field Survey Data, 2025

The analysis of proposed strategies for reducing revival costs and preventing project abandonment reveals a strong consensus among respondents regarding the importance of timely and adequate funding and the need to engage competent contractors or consultants, both of which recorded the highest Relative Importance Index (RII) of 0.93 and ranked 1st. These two factors are seen as the cornerstone of successful public project delivery, combining financial readiness with professional execution.
Strengthening monitoring and evaluation mechanisms came next with an RII of 0.92 (Rank 3), emphasizing the need for constant oversight throughout the project lifecycle to detect and mitigate issues before they escalate. The importance of early feasibility studies was also highly rated, with an RII of 0.90 (Rank 4), underscoring the value of proper planning and assessment at the conceptual stage of projects. This ensures realistic budgeting, technical viability, and strategic alignment before implementation begins.
Establishing continuity across government administrations followed with an RII of 0.89 (Rank 5), reflecting concerns over political interference and the frequent abandonment of projects due to leadership changes. A framework that guarantees continuity can preserve public investments and maintain project momentum regardless of political transitions. Though including inflation and risk allowances in budgets and stakeholder/community involvement in planning received the lowest RII scores of 0.87 (Rank 6), they are nonetheless essential. Inflation adjustments help address the realities of market fluctuations, while community participation fosters local ownership, reducing resistance and encouraging long-term support.
In summary, these findings suggest that a multi-dimensional approach—combining financial reliability, technical competence, institutional stability, proactive planning, and public engagement—is essential for optimizing resource use and minimizing the risks of future project abandonment.
4.5 	Discussion of Findings
The findings of this study reveal key insights into the complex challenges and opportunities surrounding the revival of abandoned public infrastructure projects. The analysis explored several critical dimensions including the causes of abandonment, cost components of revival, comparative financial implications, and strategic preventive measures. The following sub-sections summarize the major observations drawn from the data.
4.5.1	 Causes of Project Abandonment
The study identified corruption and mismanagement of funds as the most significant cause of public project abandonment, with a Relative Importance Index (RII) of 0.92, ranking 1st. This underscores the damaging impact of unethical financial practices, lack of transparency, and weak institutional control on project continuity.
Inadequate funding followed closely (RII = 0.91, Rank 2), highlighting the importance of regular and sufficient financial disbursements for uninterrupted project execution. Equally ranked at RII = 0.90 (Rank 3) were political instability, poor planning and feasibility studies, and changes in government or administration. These factors show that both technical and political disruptions contribute heavily to project discontinuity.
Although incompetence of contractors or consultants received the lowest ranking (RII = 0.88, Rank 6), its minimal difference from other causes indicates that execution quality still remains a relevant issue in project outcomes.
4.5.2	 Key Cost Components in Project Revival
Among the major cost drivers identified, procurement of new materials and replacement parts had the highest RII of 0.92 (Rank 1), confirming the extensive deterioration, theft, or obsolescence that abandoned projects face. This makes material replacement a major cost burden during revival.
Demolition and site clearance of deteriorated structures ranked 2nd (RII = 0.91), followed by re-evaluation and design modifications (RII = 0.90, Rank 3). These costs reflect the structural and planning readjustments necessary to restart abandoned work.
Labour re-engagement, inflation adjustments, and government re-approval/documentation costs followed in descending order (RII range: 0.89–0.87, Ranks 4–6), showing that every stage of the project cycle is impacted—financially and logistically—when a project is restarted.
4.5.3	 Cost Comparison Between Revival and New Construction
A compelling insight from the study is the widespread agreement that reviving abandoned projects is generally more expensive than starting new ones, with the highest RII of 0.93, ranked 1st in this category. This highlights the cumulative cost of delays, material degradation, and rework.
The cost of delay, with an RII of 0.91 (Rank 2), was also strongly emphasized due to its link to material waste and structural decay. While starting new projects was considered more cost-effective (RII = 0.90, Rank 3), respondents acknowledged the usefulness of technical audits (RII = 0.88, Rank 4) in evaluating abandoned structures and guiding economically sound decisions.
Overall, these findings advocate for early assessments and evidence-based decisions to determine whether to revive or rebuild.
4.5.4 	Preventive Strategies for Abandonment and Financial Misuse
Among all proposed preventive strategies, proper project planning and budgeting ranked highest (RII = 0.93, Rank 1), reinforcing the necessity of realistic cost forecasting, feasibility studies, and structured implementation planning.
Continuous monitoring and evaluation was also highly rated (RII = 0.92, Rank 2), stressing the need for effective supervision, tracking of progress, and timely corrective actions.
Other strategies such as legal and contractual frameworks (RII = 0.90, Rank 3), stakeholder engagement (RII = 0.89, Rank 4), and strict penalties for abandonment (RII = 0.88, Rank 5) were acknowledged for their roles in strengthening governance, inclusion, and accountability.
Despite ranking lowest, political will and continuity (RII = 0.86, Rank 6) remains vital, especially in a system prone to leadership changes and shifting project priorities.
4.5.5 	Strategies to Minimize Revival Costs and Prevent Future Abandonment
To minimize the financial burden of reviving abandoned projects, the study revealed two top-ranked strategies: timely and adequate funding and engagement of competent contractors/consultants, both scoring RII = 0.93, ranked 1st. These point to the fundamental roles of financial readiness and professional capacity in preventing abandonment.
Strengthening monitoring and evaluation ranked 3rd (RII = 0.92), while early feasibility studies (RII = 0.90, Rank 4) were also deemed essential for avoiding future cost escalations.
Lower-ranked strategies, such as ensuring continuity across administrations (RII = 0.89, Rank 5), including inflation and risk allowances in budgets, and community involvement in planning (both with RII = 0.87, Rank 6), reflect the importance of adaptive budgeting and participatory governance.
These strategies highlight that a multidimensional approach—financial, institutional, technical, and social—is needed to prevent costly project failures.
4.5.6 	Overall Implication
The overall implication of the study is that project abandonment is driven by a combination of poor financial governance, inadequate institutional capacity, weak technical planning, and unstable political environments. Reviving such projects requires not only significant financial input but also extensive administrative restructuring, regulatory compliance, and technical redesign.
Preventing abandonment must go beyond isolated solutions. It requires a systemic and proactive framework involving:
· Strategic planning and feasibility analysis,
· Engagement of competent professionals,
· Transparent and timely funding mechanisms,
· Legal frameworks and enforcement,
· Monitoring, evaluation, and political continuity.
By integrating these solutions, public infrastructure development can be optimized, project abandonment minimized, and national development accelerated through more efficient use of public resources.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 	Introduction
The study in the preceding chapters examined and evaluated the cost of reviving abandoned publicprojects and proposed strategies for optimizing resource utilization in public infrastructure development. The findings of this research work assessed major causes of project abandonment, the challenges encountered during revival efforts, and strategic methods to enhance successful project completion and sustainability. To achieve this, professionals with direct involvement in construction and infrastructure delivery were surveyed using a structured questionnaire. Their responses provided insights into organizational affiliations, experience levels, and their perceptions of funding issues, political influence, project planning, and other contributing factors to abandonment and revival outcomes.
This concluding chapter presents a summary of the key findings that reflect the focus of the research. It also outlines targeted recommendations to mitigate causes of abandonment and enhance effective and efficient public infrastructure delivery in Nigeria.
5.2 	Conclusion
Beginning with the background and objectives in Chapter One, the study explored a range of factors contributing to the abandonment of public infrastructure projects and the associated costs of revival. Chapter Two provided a comprehensive literature review that shaped the design of the research instrument. Chapter Three detailed the methodology, including the survey approach, which engaged experienced construction professionals. The data collected, as analyzed in Chapter Four using the Relative Importance Index (RII), revealed insightful trends and industry perspectives.
Findings revealed that corruption and mismanagement of funds, alongsideinadequate funding, are the most cited causes of abandonment. Closely following are political instabilities, poor feasibility planning, and the incompetence of contractors, all of which underscore systemic inefficiencies in project execution and oversight. These issues, left unaddressed, result in massive financial waste, incomplete infrastructure, and socioeconomic setbacks for communities.
Regarding strategies for minimizing revival costs and ensuring long-term success, the study showed strong agreement on several critical interventions. The highest-ranked solutions were ensuringtimely and adequate fundingandengaging competent and certified contractors or consultants, which address root issues of mismanagement and inefficiency. Other key strategies included strengtheningprojectmonitoring, conductingfeasibilitystudiesbeforeprojectcommencement, and establishingprojectcontinuityframeworks across successive administrations.
The analysis also revealed a strong belief in the potential of stakeholder engagement and risk-adjusted budgeting to ensure sustained progress, especially in politically dynamic environments like Nigeria. Participants highlighted the need for continuity, accountability, and transparency in government-led infrastructure programs, which would reduce the cost of reviving previously abandoned projects.
In essence, the revival of abandoned public projects is both necessary and feasible, but only with deliberate structural reforms, transparent project management, skilled human capital, and coordinated policy enforcement. The significant fiscal burden associated with abandoned infrastructure can be drastically reduced by applying these strategies consistently from project inception.
5.3	 Recommendations
To promote efficient resource utilization and reduce the costly trend of project abandonment in Nigeria, the following recommendations are proposed:
1. Ensure Transparent and Adequate Project Funding:
One of the most prevalent issues identified is the lack of timely funding. It is recommended that funding for public projects be ring-fenced and disbursed through accountable frameworks. Budgeted funds should be protected from political interference and must be made available throughout the project lifecycle. This will reduce mid-project halts and unnecessary revival costs.
2. Improve Project Planning Through Comprehensive Feasibility Studies:
The findings reveal that many projects are abandoned due to insufficient planning. Therefore, it is essential that thorough feasibility studies, including financial, environmental, and social impact assessments, be conducted before any major public infrastructure project begins. This practice will identify potential challenges early and reduce project risks that lead to abandonment.
3. Engage Only Certified and Competent Professionals:
Another major cause of abandonment is the incompetence of contractors and consultants. A robust pre qualification process should be enforced to ensure that only qualified and experienced firms are engaged for public works. The use of professional regulatory bodies to verify qualifications, past project performance, and technical capacity is vital to prevent inefficiencies and costly project failures.
4. Strengthen Monitoring, Evaluation, and Accountability Mechanisms:
Ongoing supervision is essential for project delivery. Independent oversight bodies or audit committees should be empowered to continuously monitor project execution stages, ensuring timelines, budgets, and quality standards are strictly adhered to. Any deviation should trigger early intervention, which helps reduce the cost of rework or revivals.
5. Establish a Legislative Framework for Project Continuity Across Administrations:
Frequent changes in government often result in halted projects due to shifting priorities. A national legislative policy should mandate that new administrations continue viable and strategic infrastructure projects. This continuity framework will reduce the cost and delay associated with restarting abandoned works under new regimes.
6. Integrate Risk and Inflation Allowances Into Budgets:
The failure to accommodate market uncertainties often leads to funding shortfalls. Budget estimates must include inflationary trends, foreign exchange volatility, and risk allowances. These will provide a financial cushion to absorb economic shocks during execution and reduce project disruptions and eventual abandonment.


7. Promote Stakeholder and Community Involvement in Projects:
A key but often overlooked factor is local community and stakeholder involvement. Projects executed without community buy-in are prone to resistance and neglect. Ensuring that stakeholders are involved from the planning phase will promote a sense of ownership, encourage protection of public assets, and reduce vandalism or neglect, thereby minimizing revival needs.
8. Implement Anti-Corruption Measures and Enforce Accountability:
Since corruption is the leading cause of abandonment, strong anti-corruption mechanisms must be implemented. Transparency in procurement, regular audits, and legal consequences for mismanagement will serve as deterrents and reduce project abandonment arising from embezzlement.
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APPENDIX
QUESTIONNAIRE
Department of Quantity Surveying,
Institute of Environmental Studies,
Kwara State Polytechnic, Ilorin.
Dear Respondent,
This questionnaire is designed for academic research on Assessment of the cost of Reviving abandoned Public Project. The information you provide will be treated with strict confidentiality and will be used solely for academic purposes. Kindly respond honestly and completely.
Thank you for your cooperation.
Section A: Background Information
Please tick (✓) the appropriate option.
1. Gender: ☐ Male ☐ Female
2. Age: ☐ Below 25 ☐ 25–34 ☐ 35–44 ☐ 45–54 ☐ 55 and above
3. Profession: ☐ Quantity Surveyor ☐ Builder ☐ Architect ☐ Project Manager ☐ Others (Please specify): _____________________________
4. Years of Experience in the Construction Industry: ☐ Less than 5 years
☐ 5–10 years ☐ 11–15 years ☐ Above 15 years
5. Have you ever been involved in the revival of an abandoned public project?
☐ Yes ☐ No

Section B: Causes of Public Project Abandonment
Please indicate the extent to which you agree with the following statements:
Strongly Disagree = SD, Disagree = D, Neutral = N, Agree = A, Strongly Agree = SA
	S/n
	Statement
	SD
	D
	N
	A
	SA

	1.
	Inadequate project funding
	
	
	
	
	

	2.
	Political instabilities
	
	
	
	
	

	3.
	Poor project planning and feasibility studies
	
	
	
	
	

	4.
	Corruption and mismanagement of funds
	
	
	
	
	

	5.
	Changes in government or administration
	
	
	
	
	

	6.
	Incompetence of contractors or consultants
	
	
	
	
	



Section C: Key Components and Cost Factors in Project Revival
Strongly Disagree = SD, Disagree = D, Neutral = N, Agree = A, Strongly Agree = SA
	S/n
	Component

	1
	Cost of re-evaluation and design modifications

	2
	Demolition and site clearance of deteriorated structures

	3
	Procurement of new materials and replacement parts

	4
	Labour and contractor re-engagement cost

	5
	Inflation and cost escalation adjustment

	6
	Government re-approval and documentation costs




Section D: Cost Comparison and Preventive Strategies
Cost Comparison
In your experience or opinion, how do the costs compare?
Strongly Disagree = SD, Disagree = D, Neutral = N, Agree = A, Strongly Agree = SA
	S/n
	Cost Comparison

	1
	Reviving an abandoned project is generally more expensive than starting anew

	2
	The cost of delay in abandoned projects often leads to material waste

	3
	Starting new projects is more cost-effective in most cases

	4
	Technical audits help reduce revival costs



Preventive Strategies
Strongly Disagree = SD, Disagree = D, Neutral = N, Agree = A, Strongly Agree = SA
	S/n
	Preventive Strategies

	1
	Proper project planning and budgeting

	2
	Continuous monitoring and evaluation

	3
	Strong contractual and legal frameworks

	4
	Stakeholder engagement and transparency

	5
	Strict penalties for abandonment and misuse of funds

	6
	Political will and continuity in governance policies




Section E: Strategies for Minimizing Revival Costs and Preventing Project Abandonment
Strongly Disagree = SD, Disagree = D, Neutral = N, Agree = A, Strongly Agree = SA
	S/n
	Strategies
	SD
	D
	N
	A
	SA

	1.
	Early and comprehensive feasibility studies before project commencement
	
	
	
	
	

	2.
	Ensuring timely and adequate funding throughout the project lifecycle
	
	
	
	
	

	3.
	Engaging competent and certified contractors/consultants
	
	
	
	
	

	4.
	Strengthening project monitoring, evaluation, and supervision mechanisms
	
	
	
	
	

	5.
	Establishing a project continuity framework across political administrations
	
	
	
	
	

	6.
	Incorporating inflation and risk allowances into project budgets
	
	
	
	
	

	7.
	Encouraging community/stakeholder participation in project planning and implementation
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