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ABSTRACT
The Nigerian construction industry plays a vital role in national development, yet it continues to be plagued by widespread unethical practices that undermine project quality, safety, and accountability. This research investigates the effect of unethical performance in the industry and proposes sustainable strategies for promoting ethical conduct and improving professional standards. A total of 40 structured questionnaires were distributed to construction professionals across various disciplines, including quantity surveyors, architects, project managers, engineers, and builders. Out of these, 35 were completed and returned, representing an 87.5% response rate.
Analysis of the responses revealed that corruption, poor governance, weak legal and regulatory frameworks, profit-driven motives, and inadequate awareness of ethical standards are the major drivers of unethical performance in the sector. Additionally, the study identified effective strategies for improvement, such as strengthening regulatory systems, promoting ethical leadership, encouraging transparency, and incorporating ethics-focused education and training across the industry.
The study concludes that unethical performance in the Nigerian construction industry is rooted in both systemic and cultural factors. Addressing these issues requires a holistic and collaborative approach involving industry stakeholders, regulatory bodies, and policymakers. By prioritizing integrity, professionalism, and accountability, the Nigerian construction sector can achieve more sustainable and ethical growth.



CHAPTER ONE 
1.0     INTRODUCTION 
1.1 Background of the Study 
The construction industry is integral to the economic development of any nation, serving as a critical driver of infrastructure and modernization. In Nigeria, the construction sector contributes significantly to the Gross Domestic Product (GDP) and generates substantial employment opportunities (National Bureau of Statistics, 2021). Despite its importance, the industry is often marred by unethical practices that hinder its efficiency and reputation. These practices not only compromise the quality of construction projects but also deter foreign investments and public trust (Transparency International, 2020).
Unethical performance in the construction industry manifests in various forms, including bribery, bid manipulation, substandard work, and mismanagement of resources (Ameh & Odusami, 2014). The prevalence of these practices is attributed to several factors, such as poor regulatory enforcement, socio-cultural norms that condone corruption, and a lack of transparency in project procurement processes (Adeyemi et al., 2018). These challenges exacerbate inefficiencies, leading to project delays, cost overruns, and even structural failures, which pose significant risks to public safety.
Research has highlighted that systemic issues within the construction industry create an environment conducive to unethical behavior. Weak governance structures, insufficient oversight, and competitive pressures contribute to the normalization of unethical practices (Oladinrin et al., 2013). Moreover, individual factors such as personal values, lack of accountability, and limited ethical awareness among stakeholders also play a significant role (Ugochukwu & Onyekwena, 2014). Addressing these factors requires a holistic understanding of the determinants of unethical performance within the industry.
This thesis investigates the determinants of unethical performance in the Nigerian construction industry by examining the interplay of individual, organizational, and systemic factors. The study is guided by theoretical frameworks in ethical decision-making and organizational behavior, incorporating both qualitative and quantitative research methods to provide a comprehensive analysis. By identifying the root causes and implications of unethical practices, this research proposed actionable strategies for fostering ethical standards and enhancing the industry's contribution to national development.
1.2 	Statement of the Research Problems
The construction industry is critical to Nigeria's economic development, yet it is plagued by pervasive unethical practices that hinder its full potential. Despite the industry's significant contribution to Gross Domestic Product (GDP) and employment generation, frequent reports of corruption, bid-rigging, and the use of substandard materials have raised serious concerns about the integrity of the sector (Transparency International, 2020). These practices have led to declining stakeholder confidence, reduced foreign investments, and recurrent cases of infrastructural failures, including building collapses that result in loss of lives and resources (Ameh & Odusami, 2014).
Existing studies have identified systemic inefficiencies and poor regulatory frameworks as critical enablers of unethical behavior in the Nigerian construction industry. Weak governance structures, coupled with a lack of enforcement of ethical standards, create an environment where malpractice thrives (Adeyemi et al., 2018). Despite efforts by professional bodies and regulatory agencies to promote ethical practices, these initiatives have largely been ineffective due to limited institutional capacity and entrenched cultural norms that perpetuate corruption (Oladinrin et al., 2013).
Furthermore, individual factors, including inadequate ethical training, personal greed, and fear of competitive disadvantage, exacerbate the prevalence of unethical performance. Stakeholders often resort to unethical shortcuts to secure contracts or maximize profits, thereby compromising the quality and sustainability of construction projects (Ugochukwu & Onyekwena, 2014). This suggests a need for a deeper understanding of how personal, organizational, and systemic factors interact to influence unethical practices in the industry.
Despite the growing awareness of the consequences of unethical practices, there is a lack of comprehensive studies that identify the specific determinants of unethical performance in the Nigerian construction industry. Most existing research focuses on isolated factors without considering their interconnectedness or proposing actionable solutions tailored to the Nigerian context (Bello et al., 2017). This gap in knowledge underscores the need for empirical investigations to identify and address the root causes of unethical behavior in the sector.
The persistence of unethical practices in the construction industry has far-reaching implications for Nigeria’s socio-economic development. Addressing this problem is essential for improving the sector’s efficiency, restoring public trust, and ensuring the delivery of quality infrastructure that meets international standards (Transparency International, 2020). Therefore, this research seeks to examine the determinants of unethical performance in the Nigerian construction industry and propose strategies to foster ethical conduct and accountability.
1.3 	Research Questions
1. What are the factors contributing to unethical performance in the Nigerian construction industry?
2. What are the effects of these factors on performance in the Nigerian construction industry?
3. How can the effect of these factors be minimized?
1.4 	Aim and Objectives of Study
1.4.1    Aim 
The aim of this research is to investigate the effect of unethical performance in the Nigerian construction industry, with the goal of identifying the root causes, understanding their impacts, and proposing actionable strategies to promote ethical practices and improve the industry's overall integrity and efficiency.
1.4.2     Objectives
1. To identify and analyze the individual-level determinants of unethical performance in the Nigerian construction industry.
2. To evaluate the role of organizational policies, culture, and structures in influencing ethical behavior among stakeholders.
3. To propose practical and sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.
1.5 	Justification of the Study
The Nigerian construction industry is vital for national development, providing infrastructure and employment that drive economic growth. However, the sector's full potential remains unrealized due to widespread unethical practices that compromise project quality, escalate costs, and lead to infrastructural failures (Transparency International, 2020). These issues not only threaten public safety but also undermine investor confidence and the global competitiveness of Nigeria’s construction industry. Investigating the determinants of unethical performance is essential to address these critical challenges and restore the integrity of the sector (Ameh & Odusami, 2014).
Existing research on unethical practices in construction often focuses on developed countries, with limited studies providing a comprehensive understanding of the Nigerian context. The unique socio-economic and cultural dynamics in Nigeria, including weak enforcement of ethical standards and prevalent corruption, demand localized research to uncover specific determinants and propose tailored solutions (Adeyemi et al., 2018). By addressing this gap, the study contributes to a growing body of knowledge aimed at understanding and mitigating unethical behavior in the construction industry.
The persistence of unethical practices has significant implications for Nigeria’s socio-economic development. For example, systemic corruption and poor project execution contribute to infrastructure deficits, affecting public service delivery and national growth (Oladinrin et al., 2013). This study seeks to provide actionable insights that can inform policy development, regulatory reforms, and organizational strategies to enhance ethical standards in the sector, thereby improving its contribution to sustainable development.
Furthermore, professional ethics is a cornerstone of construction project management, influencing decision-making, quality assurance, and stakeholder relations. By identifying individual, organizational, and systemic factors that drive unethical performance, this research provides a foundation for capacity-building initiatives and ethical training programs within the industry (Ugochukwu & Onyekwena, 2014). These findings will benefit not only policymakers and regulatory agencies but also construction professionals and academic researchers seeking to improve industry practices.
Ultimately, addressing unethical practices in the Nigerian construction industry aligns with global efforts to promote integrity, accountability, and sustainability in construction. The study’s findings are expected to contribute to the broader discourse on ethical practices in developing economies, offering insights that can be adapted to similar contexts worldwide.
1.6 	Scope and Limitation of Study
This research focuses on the determinants of unethical performance in the Nigerian construction industry, with specific emphasis on construction projects and stakeholders in Kwara State. The study identified individual, organizational, and systemic factors contributing to unethical practices within the construction sector. Key stakeholders, including contractors, Quantity surveyors, Project managers, Regulatory agencies, and Clients, formed the primary participants in the study.
Data collection involved qualitative and quantitative approaches, including surveys, interviews, and document analysis, and insights was gathered from construction professionals and other relevant entities operating in Kwara State. The study also examine existing policies, regulatory frameworks, and organizational practices that influence ethical behavior within the industry. While the research primarily focuses on Kwara State, its findings may have broader implications for addressing unethical performance in the Nigerian construction industry as a whole.
The study was limited to construction activities within Kwara State, which did not fully capture regional variations in the construction industry's ethical practices across Nigeria. Additionally, the research relied on self-reported data from participants, which could introduce biases such as social desirability or reluctance to disclose sensitive information about unethical practices.
Another limitation was the availability of secondary data, as detailed records of unethical incidents in the Nigerian construction industry are often scarce or incomplete. This restricted the study's ability to provide a comprehensive historical analysis of unethical practices in the sector. Furthermore, time and resource constraints limited the depth of the analysis, particularly in conducting extensive fieldwork or engaging a larger pool of participants.
Despite these limitations, the study provided valuable insights into the determinants of unethical performance in the Nigerian construction industry, with a focus on Kwara State. The findings  informed policy recommendations, professional training programs, and organizational strategies to foster ethical practices and improve accountability in the sector.

1.7 	Definition of Terms
1.7.1	Unethical Performance: Unethical performance refers to actions, decisions, or behaviors in professional settings that violate established ethical standards or moral principles. In the construction industry, this includes practices such as corruption, bid rigging, falsification of records, and the use of substandard materials, which undermine the integrity and quality of projects (Ameh & Odusami, 2014).
1.7.2	Construction Industry: The construction industry encompasses all activities involved in the design, planning, financing, construction, and maintenance of infrastructure, including buildings, roads, bridges, and other physical structures. It plays a vital role in national economic development by contributing to GDP and providing employment opportunities (Adeyemi et al., 2018).
1.7.3	Determinants: Determinants are the factors or conditions that influence the occurrence of a specific phenomenon or behavior. In this context, determinants of unethical performance refer to the individual, organizational, and systemic factors that promote or enable unethical practices in the construction industry (Oladinrin et al., 2013).
1.7.4	Ethics: Ethics refers to a system of moral principles and standards that guide behavior, distinguishing between right and wrong actions. In professional practice, ethics involves adherence to codes of conduct and values that promote fairness, accountability, and integrity (Ugochukwu & Onyekwena, 2014).
1.7.5	Stakeholders: Stakeholders in the construction industry include individuals, groups, or organizations that have an interest in or are affected by a construction project. This includes contractors, consultants, clients, regulatory bodies, and end-users of the infrastructure (Bello et al., 2017).


CHAPTER TWO
LITERATURE REVIEW

2.0	INTRODUCTION
The Nigerian construction industry, like many sectors globally, faces significant challenges related to unethical performance, which undermines the effectiveness and quality of projects. Unethical behavior in the construction industry encompasses a range of actions, such as bribery, corruption, substandard work, and falsification of records, all of which compromise project success and stakeholder trust (Ameh & Odusami, 2014). In Nigeria, the prevalence of such practices is influenced by a combination of individual, organizational, and systemic factors, making it essential to investigate these determinants and their impacts on the industry.
2.1 	Concept of Ethics in Construction Industry
Ethics is defined in the Oxford English Dictionary as the science of moral; moral principles or code. Whereas Morals are ‘concerned with goodness or badness of human character or behaviour’, or ‘with the distinction between right and wrong’, or ‘concerned with accepted rules and standards of human behaviour’ (Allen, 1990, p.769). Robinson, Dixon, Preece and Moodley (2007) viewed ethics as a philosophical study of what is right or wrong in human conduct and what rules or principles should govern it. Mansfield (2008) considered ethics to be the explicit philosophical reflection on moral beliefs and practices. Prisms Business Media (2006) opined that ethics is a topic of extreme importance to most professionals in the industry but at the same time the least focused upon.
Ethics refers to the moral principles guiding individuals and organizations in distinguishing right from wrong conduct. In the construction industry, ethics encompass practices that uphold integrity, fairness, and accountability throughout project delivery (Vee & Skitmore, 2003). Ethical behavior ensures that construction activities are executed in line with legal requirements, professional standards, and societal expectations. In developing economies like Nigeria, where systemic corruption and weak regulatory enforcement exist, ethical conduct is often compromised, leading to poor project outcomes (Oyewobi et al., 2011).
2.2 Nature of Unethical Practices in Construction Industry
Unethical practices in the construction sector are diverse and include bribery, bid rigging, falsification of documents, use of substandard materials, collusion, and fraudulent claims (Adnan et al., 2012). In Nigeria, these unethical behaviors are widespread and have contributed significantly to building failures, cost inflation, and project abandonment. Studies have revealed that both public and private construction projects are prone to unethical behaviors due to high profit motives, lack of transparency, and poor contract enforcement (Ameh & Odusami, 2010). The informal nature of some construction contracts and inadequate supervision often exacerbate the problem.
A review of existing literature shows that unethical practices in the Nigerian construction industry are strongly linked to the socio-economic environment, including the persistence of corruption, inadequate enforcement of regulations, and lack of professional ethics (Adeyemi et al., 2018). Corruption, in particular, has been identified as a significant enabler of unethical behavior, with public procurement processes often manipulated to favor certain contractors or inflate costs for personal gain (Olaniyi et al., 2013). These practices not only hinder the growth of the sector but also exacerbate delays and cost overruns, further compromising the quality of construction projects (Bello et al., 2017).
At the organizational level, the influence of company culture and leadership practices is also critical. Research has shown that organizations with weak internal controls, inadequate ethical training, and poor management practices are more prone to unethical behavior (Ameh & Odusami, 2014). Additionally, the lack of ethical leadership, where managers fail to model and promote ethical standards, contributes significantly to the prevalence of unethical practices. Furthermore, some organizations prioritize profit maximization over ethical considerations, incentivizing behaviors such as corner-cutting and the use of substandard materials to reduce costs (Ugochukwu & Onyekwena, 2014).
The role of systemic factors in enabling unethical performance in the construction industry cannot be ignored. The regulatory framework governing construction projects in Nigeria is often seen as weak and ineffective in promoting accountability. The Nigerian construction industry has witnessed numerous cases of non-compliance with standards due to inadequate monitoring and enforcement of building codes (Oladinrin et al., 2013). Additionally, external factors such as economic pressures, including inflation and inadequate funding, often push contractors and clients to engage in unethical practices as a survival mechanism (Bello et al., 2017).
2.3 Determinants of Unethical Performance in Construction Industry
Several factors contribute to unethical performance in the construction industry. These include weak regulatory systems, lack of professional ethics training, low wages, cultural influences, and pressure to meet unrealistic deadlines or budgets (Abdul-Rahman, Wang, & Mohamad, 2010). Oyewobi et al. (2011) found that personal greed, poor leadership, and lack of ethical codes within organizations are primary drivers of unethical conduct in Nigeria. Additionally, the complex stakeholder environment in construction projects often results in blurred accountability and opportunities for unethical collusion.
2.4	Effects of Unethical Behaviour and Conduct on the Industry
Unethical and corrupt practices have a lot of adverse effect on the industry, to the development of the economy and human resources. Unethical or corrupt practices tends to distort construction process and thereby hamper economic fortune. Unethical performance hinders the free play of market forces, discourage economic aid from the foreign donors and it makes almost impossible to attract and international investors shun the corrupt environments to the detriment of the economies and communities of the respective countries (Kadembo, 2008).
Bribery and corruption are taken by many Nigerians as norm even in the face of anti-corruption crusades intended to support clean governance. Goldstock (1990) pointed out that a consequences of corruption is that it dramatically increases the cost of construction by undermining corruption for instance, corruption on residential projects eliminates both middle- and –low- income housing. Delays and cost overruns are the consequences of corrupt practices when a contractors deliberately overstate the time and cost requirements and falsify time sheets in order to achieve a higher price from the client to cover for the kickbacks and also concealment of the quality of work whereby defective materials could be used or cheaper materials and of inferior specification or materials omitted out rightly (Sohail and Cavil, 2009). Prisons Business Media Inc (2006) observes that unethical behaviour affects the cost of getting projects executed and that it adds between 0.005% and 5% to the cost. Rodriguez et al.( 2005) highlights the devastating impact of corruption in construction such as wasted tender expenses, tendering uncertainty, increased project costs, economic damage, blackmail, criminal prosecutions, fines, blacklisting, brand damage, and reputational risk among others. Szeffel (1998) stated corruption alters the character of institutional performance in the context of administrative efficiency, it undermines managerial efficiency and redirects resources from regional, country and global policies to individual interest. Shakantu and Chiocha (2009) reported that Corruption impacts negatively on the economy of a country as well as the as the capacity of the construction industry to address imperatives. Most projects that are abandoned by successive government in Nigeria either at Federal, State or Local Government levels are due to high level of corruption that take place between the government officials and contractors. Rose-Ackerman (2008) argued that corrupt kickbacks changing hands amongst parties to the contract are easy to hide in construction contracts, and the competitive nature of many bidding processes encourages firms to try to outwit them through payoffs. In addition, it was further stressed that once the contract is written, officials tend to extract payoffs from the contractor and unscrupulous contractors have an incentive to pay bribes that permit them to cut corners to increase profits. While Aaronson (2011) posited corruption affects not only the cost or time of projects but both the environment for business and policymaking. It was stressed further that effect of corruption has increased the level of awareness of corporate executives that corruption not only affects profits, but also increases business risk. Frynas (2005) and Aaronson ( 2009) submitted that corruption also affects the general public by influencing investment and deter public access to services such as good education, efficient healthcare deliveries, and good roads among other services. Corruption can undermine governance, erode public trust and truncate democracy and consequently complicate social responsibility.

2.5 Consequences of Unethical Behavior in Construction
The impact of unethical practices is far-reaching. It affects not only project quality and cost but also damages the reputation of professionals and erodes public trust in the construction sector (Transparency International, 2005). Projects affected by unethical performance often suffer from delays, cost overruns, litigation, and even structural failures. In Nigeria, unethical behavior has been cited as a major cause of infrastructure collapse, poor workmanship, and safety violations (Fagbenle, Makinde, & Ogunsemi, 2011). This undermines efforts toward sustainable development and economic growth.
2.6 Strategies for Promoting Ethical Conduct
To curb unethical practices, researchers and practitioners recommend several strategies including enforcement of anti-corruption laws, implementation of professional codes of conduct, ethics training, transparent procurement systems, and whistleblowing mechanisms (Ameh & Odusami, 2010; Bowen, Edwards, & Cattell, 2012). Ethical leadership and accountability frameworks are also critical in fostering an integrity-based organizational culture. In the Nigerian context, strengthening regulatory institutions such as COREN and QSRBN, along with public awareness campaigns, can help reduce unethical behavior in the sector (Oyewobi et al., 2011).
2.2 Conceptual Framework
The conceptual framework for this study was based on the assumption that unethical performance in construction projects is influenced by a combination of individual, organizational, and institutional factors. This framework recognizes that unethical behavior is influenced by a combination of individual, organizational, and systemic factors, which interact to create an environment conducive to unethical practices (Ajzen, 1991).
At the individual level, the framework considers the role of personal values, ethics, and professional integrity in shaping behavior. According to the theory of planned behavior (Ajzen, 1991), individual attitudes, subjective norms, and perceived behavioral control influence the likelihood of engaging in unethical actions. For example, contractors or project managers with a low level of ethical consciousness may be more inclined to engage in corrupt practices, especially when these behaviors are normalized within the industry.
At the organizational level, the framework emphasizes the role of corporate culture, leadership, and management practices. Organizational behavior theory suggests that ethical leadership and a culture that prioritizes ethical behavior can significantly reduce unethical practices (Brown et al., 2005). Organizations that fail to implement robust ethical standards and systems to hold individuals accountable are more likely to witness unethical practices.
Systemic factors are also integral to the framework, highlighting the broader institutional context in which the construction industry operates. The regulatory environment, including policies, enforcement mechanisms, and industry standards, is crucial in shaping ethical conduct. Weak regulations, insufficient monitoring, and corruption in governmental and regulatory bodies can perpetuate unethical behavior among stakeholders (Oladinrin et al., 2013). The interaction between these three levels—individual, organizational, and systemic—forms the basis of the study's conceptual framework.
The framework posits that unethical performance in the construction industry is a systemic issue fueled by both individual moral lapses and structural deficiencies. Without institutional checks and professional accountability, these determinants result in unethical behavior that negatively impacts project outcomes.













CHAPTER THREE
3.0 RESEARCH METHODOLOGY 
3.1 Introduction 
Effective research methodology facilitates the application of logical and structured approaches to exploring phenomena, enhancing the credibility and reliability of findings (Saunders, Lewis, & Thornhill, 2019). The research methodology employed in the thesis is vital for gathering relevant data, conducting a comprehensive analysis, and drawing meaningful conclusions. This section outlines the research design, data collection methods, and data analysis techniques that was utilized in the study.
 
3.2 Research design 
Research design is the framework that has been created to seek answers to research questions. It involves the plans and the procedures for research that span the decisions from broad assumptions to detailed methods of data collection and analysis (Creswell, 2017). This study intends to employ a mixed-methods approach, combining both quantitative and qualitative research methods to assess the impact of consultants on building project delivery in Nigeria. This comprehensive approach allows for a nuanced analysis that integrates numerical data with detailed insights from industry experts.
3.3 Population of the Study 
The sample for this study include forty (40) participants from study area. The population for this study include stakeholders involved in construction projects across in Kwara state, specifically focusing on architects, engineers, project managers, and quantity surveyors who have significant experience working with consultants. A stratified sampling technique was used to ensure that the sample represents various regions and types of construction projects, thus enhancing the generalizability of the findings.
3.4 	Method of data collection
Data collection involved the use of surveys and semi-structured interviews. Surveys were designed to gather quantitative data on project delivery timelines, cost efficiency, and the role of consultants, while interviews provide qualitative insights into the experiences and perspectives of professionals regarding the influence of consultants on project outcomes. Employing both methods ensures a comprehensive understanding of the research problem.
The survey instrument is a structured questionnaire that collects data on project timelines, costs, the involvement of consultants, and the perceived impact of consultants on project delivery. The questionnaire include both closed-ended questions for quantitative analysis and open-ended questions for qualitative insights. The design of the survey was informed by a thorough review of the literature on the role of consultants in building projects.
Semi-structured interviews was conducted with selected participants to gain deeper insights into their experiences and perceptions of the impact of consultants on project delivery. An interview guide was used to ensure that key topics are covered while allowing flexibility for respondents to express their views. This method enables the collection of rich, detailed data that can provide deeper insights into the research questions. 
3.5 	Instrument for data collection 
A researcher structured questionnaire was designed to gather information from respondents on the variables being studied. The questionnaire was divided into two main sections. The first section contains questions relating to the demographic data of the respondents, while the second section contains questions designed to seek information on the variables being studied.  
 
3.6 	Data Analysis Technique

Quantitative data from the surveys was analyzed using statistical methods to identify patterns and correlations between the involvement of consultants and project delivery outcomes. Qualitative data from the interviews was analyzed using thematic analysis to identify common themes and insights. This dual approach ensures a robust analysis of the data, combining statistical rigor with qualitative depth.
The quantitative data collected through questionnaires, was analyzed using appropriate statistical methods. Descriptive statistics, such as frequencies and percentages, was used to summarize the demographic characteristics of the survey respondents.
 The integration of data from multiple sources and methods enhances the validity and reliability of the study's conclusions, allowing for a more robust analysis and interpretation of the research findings. The data collected was analyzed using both descriptive and inferential statistics. Section A which covered the demographic data of the respondents was analyzed using frequency counts and simple percentage.



CHAPTER FOUR 
DATA PRESENTATION AND ANALYSIS
4.1 	Introduction  
This chapter gives the presentation of the data collected from the questionnaires issued. It explains the analysis of the data and discussion of the results obtained from the analysis. A total of 40 questionnaires were administered and 35 questionnaires were returned and used for the analysis. The data was analysed with the use of statistical instruments. Descriptive and inferential analyses were carried out on the data. Percentages and frequencies were used in the descriptive analysis. The data collected from the survey conducted was presented in tables.
4.2 	Data Presentation and Analysis
A variety of tools can be used for data presentation and they include tables and charts like pie charts, bar charts, etc. For this study, tables were used.
The survey started by identifying the respondents’ backgrounds such as their experiences in terms of years and the number of projects in which they have been involved. It helped to ensure that the data collected were reliable. The research was mainly focused on finding out the Determinants of Unethical Performance in the Nigerian Construction Industry.

Analysis of the Demographic Segment 
In studies like this, it is important to analyse the background information of the respondents. The background information comprised of age of experiences, gender, educational level and professions of the respondent.
Table 4.1: Gender Distributions of the Respondents 
	Variables  
	Frequency 
	Percentage (%) 

	Female 
	9 
	25.71 

	Male 
	26 
	74.29 

	Total 
	35 
	100 


Source: Research survey, 2025
The above table shows that 26 (74.29%) respondent were male, while 9 (25.71%) were female, this indicate that most of the respondent were male and shows that most of the construction firms engage more male in their industry. 
 	 
Table 4.2: Respondent Educational Qualification 
	Option 
	No. of Response 
	Percentage (%) 

	ND/NCE 
	6 
	17.14 

	HND/BSC/B.ENG 
	20 
	57.14 

	MSC/M.ENG 
	9 
	25.71 

	Total  
	35
	100 


Source: Research survey, 2025. 
From the above table it can be seen that vast number of the respondent are Higher 
National Diploma holders with 57.14% Respondents, while 25.71% are M.Sc/M.Eng holders and 17.14% were National Diploma holders. It shows that vast majority of the construction firms engage more of people with first degree. 
Table 4.3 Respondent by Establishment 
	Option 
	No. of Response 
	Percentage (%) 

	Building Contractors 
	14 
	40.00 

	Consultants 
	10 
	28.58 

	Real Estate firm  
	8 
	22.86 

	Architectural firm 
	3 
	8.57 

	Total  
	35 
	100 


Source: Research survey, 2025. 
From the above table we deduct that majority of respondents are building contractors with 40.00% and consultants with 28.58%, followed by Real Estate Firm with 22.86%, and finally the architectural firm with 8.57% respectively. 
Table 4.4 	Types of Project Manage 
	S/N 
	Profession of Respondents 
	Frequency (No) 
	Percentage (%) 

	1 
	Non-governmental projects 
	6 
	17.14 

	2.  
	Residential buildings 
	15 
	42.56 

	3. 
	Commercial building 
	9 
	25.71 

	4. 
	Industrial building 
	5 
	14.49 

	 
	Total 
	35 
	100 


Source: Research survey, 2025 
The table above shows the distribution of respondents on nature of project handled by their firms within the study area, 17.14% of the respondents are have involved in nongovernmental projects, 42.56% have worked on residential building, while 25.71% have handled commercial building and finally 14.49% of the respondents have worked on industrial building. 
Table 4.5 Respondent by Level of familiarity with management performance Principles 
	Option 
	No. of Response 
	Percentage (%) 

	Very low 
	- 
	- 

	Low 
	4 
	11.43 

	Average 
	8 
	22.56 

	High 
	18 
	51.43 

	Very High 
	5
	14.29 

	Total 
	35 
	100 


Source: Research survey, 2025. 
From table 4.6 it shows that none of the respondents has a very low level of familiarity with management performance principles, 11.43% of the respondents are of the low level of familiarity,22.56% respondents which is of average, the highest number of respondents said they have high level of familiarity with management performance principles which 51.43%, finally 
14.29% of the respondents have very high knowledge of management performance principles. 
Table 4.6 	Respondent by size of project managed  
	Option 
	No. of Response 
	Percentage (%) 

	Small  
	2 
	3.33 

	Medium 
	4 
	10 

	High 
	21 
	66.67 

	Very High 
	8 
	23.33 

	Total 
	35 
	100 


Source: Research survey, 2025. 
From table 4.6 it shows that 3.33% of the respondents from the construction firms have part took in small project, 10% of the respondents attested that they have part took at medium scale level      construction project, 66.67% of the respondents have been involved highly in construction project involving infrastructural development and 23.33% of the respondents have involved very high in construction project. 
Table 4.7 	Respondent by year of experience in building construction projects 
	Option 
	No. of Response 
	Percentage (%) 

	5-10years 
	4 
	10 

	11-15years 
	17 
	50 

	16-20years 
	11 
	33.33 

	21 and above 
	3 
	6.67 

	Total 
	35 
	100 


Source: Research survey, 2025. 
From table 4.6 it shows that 10% of the respondents are of 5-10years duration of experience in building construction projects, 50% of the respondents are of 11-15 years duration of experience in building construction projects, 33.33% are between 16-21 years duration of experience in building construction projects while 6.67% of the respondents which is the lowest have between 21 and above years duration of experience in building construction projects. 

Table 4.8: Determinants of unethical performance in the Nigerian construction industry.
	S/N 
	Variables 
	SA 
5 
	A 
4 
	N 
3 
	D 
2 
	SD 
1        
	Mean 

 X 
	Remarks 

	1 
	Weak Legal and Regulatory Frameworks
	35 
	 
	- 
	- 
	- 
	5.0 
	Accepted  

	2 
	Inflation and Economic Factors
	24 
	11 
	- 
	- 
	- 
	4.67 
	Accepted 

	3 
	Corruption
	29 
	6 
	- 
	- 
	- 
	4.83 
	Accepted 

	4 
	Profit Over Quality
	35 
	- 
	- 
	- 
	- 
	5.00 
	Accepted 

	5 
	Poor Governance
	29 
	5 
	1 
	- 
	- 
	4.80 
	Accepted 

	6 
	Ignorance of Ethical Standards
	29 
	4 
	2 
	- 
	- 
	4.77 
	Accepted 

	7
	Market Competition
	24 
	11 
	- 
	- 
	- 
	4.67 
	Accepted 


N= number of Respondents 
N = 35 
Decision rule is that any calculated mean that is below 2.5 will be rejected. 
Calculated mean 
X = number of respondent x scale number 
  Total number of respondents 

Table 4.10:  
Item 1: 

X = (35x5) 
35 
175/35 
=5.00 
The calculated mean is 5.00 which is greater than 2.5 of the assumed mean, we therefore accept the hypothesis that Weak Legal and Regulatory Frameworks is one of the key Determinants of unethical performance in the Nigerian construction industry. 
Item 2: 
From the item two which the calculated mean is 4.67 and it is greater than the assumed mean of 
2.5, this shows that the hypothesis should be accepted and this translates that Inflation and Economic Factors is one of the key Determinants of unethical performance in the Nigerian construction industry.
Item 3:
From the item two which the calculated mean is 4.83 and it is greater than the assumed mean of 2.5 this shows that the hypothesis should be accepted and this translates that Corruption is one of the key Determinants of unethical performance in the Nigerian construction industry.
Item 4: 
From the item two which the calculated mean is 5.00 and it is greater than the assumed mean of 2.5 this shows that the hypothesis should be accepted and this translates that Profit Over Quality is one of the key Determinants of unethical performance in the Nigerian construction industry. 
Item 5: 
From the item two which the calculated mean is 4.80 and it is greater than the assumed mean of 2.5 this shows that the hypothesis should be accepted and this translates that Poor Governance is one of the key Determinants of unethical performance in the Nigerian construction industry.
Item 6: 
From the item two which the calculated mean is 4.77 and it is greater than the assumed mean of 2.5 this shows that the hypothesis should be accepted and this translates that Ignorance of Ethical Standards is one of the key Determinants of unethical performance in the Nigerian construction industry. 
Item 7: 
From the item two which the calculated mean is 4.67 and it is greater than the assumed mean of 2.5 this shows that the hypothesis should be accepted and this translates that Market Competition is one of the key Determinants of unethical performance in the Nigerian construction industry.

Table 4.9: Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.
	S/N 
	Variables 
	SA 
5 
	A 
4 
	N 
3 
	D 
2 
	SD 
1        
	Mean 

 X 
	Remarks 

	1 
	Strengthen Legal and Regulatory Frameworks
	19 
	15 
	1 
	- 
	- 
	4.51 
	Accepted  

	2 
	Capacity Building and Education
	29 
	6 
	- 
	- 
	- 
	4.83 
	Accepted  

	3 
	Promote Ethical Leadership
	35 
	- 
	- 
	- 
	- 
	5.00 
	Accepted 

	4 
	Encourage Transparency and Accountability
	18 
	11 
	6 
	- 
	- 
	4.34 
	Accepted 

	5
	Foster Professionalism
	29 
	6 
	- 
	- 
	- 
	4.83 
	Accepted  



N= number of Respondents 
N = 35 
Decision rule is that any calculated mean that is below 2.5 will be rejected. 
 Item 1: 
X = (19x5) + (15x4)+(1+3) 
  35 
158/35 
=4.51 
We accept the calculated mean of 4.53 because it is greater the assumed mean of 2.5. Therefore, we will accept the hypothesis that Strengthen Legal and Regulatory Frameworks is one of the key Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector. 
Item 2: 
We accept the calculated mean of 4.83 because it is greater the assumed mean of 2.5. Therefore, we will accept the hypothesis that Capacity Building and Education is one of the key Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.
Item 3: 
We accept the calculated mean of 5.00 because it is greater the assumed mean of 2.5. Therefore, we will accept the hypothesis that Promote Ethical Leadership is one of the key Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector. 
Item 4: 
We accept the calculated mean of 4.34 because it is greater the assumed mean of 2.5. Therefore, we will accept the hypothesis that Encourage Transparency and Accountability is one of the key Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.

Item 5: 
We accept the calculated mean of 4.83 because it is greater the assumed mean of 2.5. Therefore, we will accept the hypothesis that Foster Professionalism is one of the key Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.













CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 	SUMMARY OF FINDINGS 
This study was carried out to examine the underlying factors contributing to unethical performance in the Nigerian construction industry. The research also aimed to explore practical and sustainable strategies that can promote ethical practices and improve accountability among stakeholders. Through responses gathered from industry professionals via a structured questionnaire, key insights were obtained regarding the causes of unethical behaviour and potential solutions. The summary of findings below presents the most significant patterns observed in the data, highlighting both the challenges and opportunities for improving ethical standards in the sector.
5.1.1	Determinations of Unethical Performance in Nigerian Construction Industry
The following were identified as the most significant factors contributing to unethical performance in the Nigerian construction industry:
1. Corruption was overwhelmingly acknowledged by respondents as a major factor enabling unethical behaviour. This includes bribery, kickbacks, and favoritism in project awarding and certification processes.
2. Weak Legal and Regulatory Frameworks were highlighted as a core enabler of unethical performance. Many respondents agreed that lack of enforcement and accountability systems make it easy to flout ethical standards without consequence.
3. Profit Over Quality ranked high among the concerns. A significant number of respondents agreed that stakeholders often prioritize profits at the expense of safety, standards, and quality.
4. Poor Governance was also seen as a driving force of unethical conduct, particularly where leadership fails to model ethical behaviour or enforce codes of conduct.
5. Inflation and Economic Factors were moderately agreed upon as contributors. Respondents cited that harsh economic conditions tempt professionals to cut corners or engage in sharp practices to survive or maximize gains.
6. Ignorance of Ethical Standards was moderately considered. Some professionals either lack formal training or do not fully understand the importance of adhering to ethical principles.
7. Market Competition received mixed responses. While some acknowledged that intense competition may pressure firms to engage in unethical practices to win contracts, others disagreed, indicating that ethical conduct is still a matter of choice.
5.1.2	Sustainable Strategies for Promoting Ethical Practices and Accountability
In terms of strategies to curb unethical practices, respondents agreed on the following as most effective:
1. Strengthening Legal and Regulatory Frameworks was the most supported strategy. There was a strong consensus that without solid legal backing and consistent enforcement, unethical behaviours will persist.
2. Promoting Ethical Leadership received high agreement. Respondents emphasized the need for leaders in construction firms and institutions to lead by example and create a culture of ethics.
3. Encouraging Transparency and Accountability was strongly supported. This includes clear documentation, open procurement processes, and regular audits.
4. Capacity Building and Education was well-received. Many believed that training and continuous professional development on ethics should be made mandatory.
5. Fostering Professionalism was agreed upon as critical. Promoting meritocracy, adherence to standards, and recognition of ethical conduct will reinforce positive behaviour across the industry.
In summary, the findings of this study reveal that corruption, poor governance, and weak enforcement systems are the major determinants of unethical performance in the Nigerian construction industry. However, stakeholders also believe that structured reforms, education, leadership, and legal improvements are the most sustainable means of promoting ethics and accountability.
This data supports the urgent need for policy interventions, ethical training, and leadership reforms to restore integrity and professionalism in the construction sector.
5.2 	CONCLUSION 
This study set out to examine the key determinants of unethical performance in the Nigerian construction industry and to propose sustainable strategies for promoting ethical conduct and accountability. Findings from the research clearly reveal that unethical practices are prevalent across various segments of the industry, largely driven by systemic issues such as corruption, weak regulatory frameworks, poor governance, profit-driven motives, and inadequate ethical awareness.
These issues have collectively undermined project quality, increased costs, delayed project delivery, and eroded trust among stakeholders. Importantly, the study also revealed that professionals within the industry acknowledge the severity of the problem and are generally in support of reformative strategies.
To address these challenges, the research identified practical and sustainable strategies, such as strengthening legal and regulatory institutions, fostering ethical leadership, enhancing transparency and accountability, investing in capacity building, and promoting professionalism. These measures, if fully implemented, can contribute significantly to rebuilding integrity within the construction sector.
In conclusion, unethical performance in the Nigerian construction industry is not merely a matter of individual misconduct but a reflection of deeper institutional and structural weaknesses. Therefore, tackling it requires a holistic approach that combines policy reform, stakeholder engagement, professional ethics education, and strict enforcement of standards. Only then can the industry achieve the level of accountability, transparency, and sustainability necessary for national development.




5.3 	RECOMMENDATIONS 
Based on the findings of this study on the Determinations of Unethical Performance in the Nigerian Construction Industry, the following recommendations are proposed to mitigate unethical behaviour and enhance accountability across the sector:
1. Strengthen Legal and Regulatory Frameworks
Government agencies and relevant professional bodies should review and reinforce existing laws, regulations, and codes of ethics guiding construction activities. Strict penalties should be imposed on individuals and organizations found guilty of unethical practices to serve as a deterrent.
2. Enforce Compliance through Monitoring and Audits
Regular project audits, compliance checks, and ethical evaluations should be made mandatory on all major construction projects. Independent regulatory bodies must be empowered to conduct unannounced site visits and review procurement and execution processes.
3. Promote Ethical Leadership
Organizations should prioritize ethical leadership at all levels. Managers and supervisors must serve as role models by upholding integrity, transparency, and fairness in their decision-making processes.
4. Capacity Building and Ethical Training
Stakeholders in the construction industry should invest in ethics-based training and continuing professional development. Ethics education should be embedded in the academic and professional curriculum of construction-related disciplines.
5. Institutionalize Whistleblowing Mechanisms
Establishing confidential and protected channels for whistleblowing will encourage workers and professionals to report unethical behaviours without fear of retaliation.
6. Encourage Transparency in Procurement and Tendering
The tendering and award of contracts must be carried out through open, fair, and transparent processes. Digital procurement platforms and public disclosure of awarded contracts can reduce favoritism and corruption.
7. Foster Professionalism and Meritocracy
Professional institutions (e.g., NIQS, NSE, COREN, ARCON) must uphold high standards of professionalism and enforce disciplinary actions against members found to breach ethical codes. Recruitment and promotions should be based on merit and not personal connections or favoritism.
8. Collaborate with Anti-Corruption Agencies
Construction industry stakeholders should partner with anti-corruption bodies such as the EFCC and ICPC to create joint frameworks for investigating and addressing reported unethical cases within the sector.
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APPENDIX
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KWARA STATE POLYTECHNIC, ILORIN 
INSTITUTE OF ENVIRONMENTAL STUDIES 
DEPARTMENT OF QUANTITY SURVEYING
 
RESEARCH QUESTIONNAIRE
The research topic is “Effect of Unethical Performance in Nigerian Construction Industry” and the purpose is to identify the effect of unethical performance in the Nigerian construction industry, to propose practical and sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector, it also evaluate the role of organizational policies, culture, and structures in influencing ethical behaviour among stakeholders.
This Questionnaire survey has been adopted and design for this purposes. It will be used only for research purpose and will be treated privately and confidentially. Respondents are expected to be as honest as possible while answering the questions.  
 	Thank you. 
Yours faithfully,  
 
                                                         	      SAHEED AKEEM AYOMIDE
HND/23/QTS/FT/063


SECTION A: PERSONAL DATA OF RESPONDENT. 
1. Which of the following project participant are you? (Please choose one). 
A)  Project Manager (  )     B)  Project Engineer (   )  C)  Architect (   ) D) Quantity Surveyor (  ) E)  Builder () 
2. Which of the following organization do you work? 
A) Building Contractors   (   ) B) Consultants   (   ) C) Real Estate Firm (   ) 
D) Architectural Firm (   ) E) Civil Engineering Firm (   ) 
3. Which of the following types of project do you manage? 
A) Residential Building Project (  ) B) Commercial Building Project (  ) 
C) Industrial Building Project (  ) D) Others (Please specify) …………….. 
4. What is the size of the project managed by you? 
A) Small project (  ) B) Medium project (  ) C) Large project (  ) 
D) All the above (  ) E) Others (Please specify) …………………. 
5. How familiar are you with Value management principles in construction sectors? 
A) Very Low   (   ) B) Low            (   ) C) Average      (   ) 
D) High           (   )     E) Very High   (   ) 
6. To what level have you been involved in construction projects? 
A) Very Low   (   ) B) Low            (    ) C) Average      (    ) 
D) High           (    ) E) Very High  (    ) 
7. What is your length of experience in construction industry? 
A) 1-5yrs         (   )  B) 6-10yrs       (   ) C) 11-15yrs     (   ) 
D) 16-20yrs     (   ) E) 21 above    (   ) 
 	 

Instruction: 
Read each statement below carefully and tick [√] the one that you think is the most appropriate out of the given options: 
Strongly Agree (SA), Agree (A) Neutral (N), Disagree (D), Strongly Disagree (SD)
SECTION B
	
	Determinants of unethical performance in the Nigerian construction industry.
	OPTIONS 

	 SN
	ITEMS
	SA 
	A 
	N 
	D 
	SD 

	1 
	Weak Legal and Regulatory Frameworks
	 
	 
	 
	 
	 

	2 
	Inflation and Economic Factors
	 
	 
	 
	 
	 

	3 
	Corruption
	 
	 
	 
	 
	 

	4 
	Profit Over Quality
	 
	 
	 
	 
	 

	5 
	Poor Governance
	 
	 
	 
	 
	 

	6 
	Ignorance of Ethical Standards
	 
	 
	 
	 
	 

	7
	Market Competition
	
	
	
	
	



SECTION C  
	
	Sustainable strategies for promoting ethical practices and improving accountability in the Nigerian construction sector.
	OPTIONS 

	 SN
	ITEMS
	SA 
	A 
	N 
	D 
	SD 

	1 
	Strengthen Legal and Regulatory Frameworks
	 
	 
	 
	 
	 

	2 
	Capacity Building and Education
	 
	 
	 
	 
	 

	3 
	Promote Ethical Leadership
	 
	 
	 
	 
	 

	4 
	Encourage Transparency and Accountability
	 
	 
	 
	 
	 

	5 
	Foster Professionalism
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