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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
	In today’s highly competitive business environment, the ability to effectively manage and control costs has become a crucial determinant of organizational success and sustainability. Cost control refers to the process of monitoring and regulating expenditures to ensure that they remain within the set limits of a budget. It is a fundamental aspect of financial management that directly influences a company’s profitability (Drury, 2018). Profitability, on the other hand, is the capacity of a business to generate earnings compared to its expenses and other relevant costs during a specific period.
Business organizations face constant pressure to deliver value to shareholders while minimizing operational costs. Effective cost control strategies, such as budgeting, variance analysis, and cost-benefit analysis, enable firms to optimize their resources, reduce waste, and enhance operational efficiency (Horngren, Sundem, & Stratton, 2014). These strategies not only help in achieving short-term financial goals but also support long-term strategic objectives by improving the Q bottom line.
The relationship between cost control and profitability has been widely acknowledged in financial literature. Studies have shown that companies with robust cost management systems are more likely to experience higher levels of profitability and competitiveness (Hilton & Platt, 2016). In the face of economic uncertainties, inflation, and intense global competition, cost control becomes even more critical for maintaining financial health and achieving sustainable growth.
This study seeks to examine the impact of cost control on the profitability of business organizations. By analyzing how cost management practices influence financial performance, this research aims to provide insights that can guide managers in making informed strategic decisions.
1.2 STATEMENT OF THE PROBLEM
	Selection and recruitment is a step in management development which helps fundamentally to find and attract potential employee who is successfully eventually employed to fill vacant positions.
	In management, professionalism developed states of selection and recruitment when employed in conjunction with other tools of personnel assessment as well as complimentary in put of sound job design programmed may significantly facilitate the development and maintenance of efficient work force and indeed, the utilization and conservation of human resources.
	In fact in a firms working life, abundant evidence clearly prove that those tests, all things being equal are creditable predictors of employees job performance.
	However, the Nigeria societal immorality and political influence have created discrepancies in selection procedures through such vices as favoritism, tribalism and nepotism. These are problems arising from vague description of job by these personnel management. Because of these problems, the needs for a close up examination of the whole selection process on labour turn over in Nigeria International Tobacco Company Limited plc, Ilorin plant.
1.3 RESEARCH QUESTION
In the course of the study the following research question
i. Does cost control have effect on the profitability of International Tobacco Company in Ilorin?
ii. Does salaries and wages have effect on the profitability of International Tobacco Company in Ilorin?
iii. What is the relationship between finance cost control and profitability of International Tobacco Company in Ilorin?
1.4 OBJECTIVES OF THE STUDY
	The research work takes a look at the effect of cost control in the profitability of a business organization and the objectives of the study are:
i. Investigate if cost control have effect on the profitability of International Tobacco Company in Ilorin?
ii. Determine the influence of salaries and wages on the profitability of International Tobacco Company in Ilorin?
iii. Investigate the impact of finance cost control on the profitability of International Tobacco Company in Ilorin?
1.5 RESEARCH HYPOTHESIS
	The hypothesis that will be tested in the course of the study is 
Ho: Cost control does not have effect on profitability on International Tobacco Company in Ilorin?
Hi: salaries and wages does not have effect on the profitability on International Tobacco Company in Ilorin?
Ho3: There is no relationship between finance and cost control and profitability of International Tobacco Company in Ilorin
1.6 SIGNIFICANCE OF THE STUDY
	One of the importance’s of this study is to extend the sphere of knowledge on the modes of operation of production companies in Nigeria with emphasis on cost control in International Tobacco Company Limited. The relationship between its functions and made of operations the study suggests remedies to problems militating against International Tobacco Company Limited Ilorin plant on control activities.
1.7 SCOPE OF THE STUDY
	The scope of the study work will be focused on cost control and cost reduction techniques that are being used by the management of the international tobacco company ltd Ilorin in the area of production process to maximize the profit of the company.
1.8. LIMITATION OF THE STUDY
The researcher encountered a lot of problem in the course of the research work. They include the following:
i. Time Constraint: the period stipulated for the project dissertation is relatively inadequate to enable researcher to carryout the most requirement exercise.
ii. Financial Obligation: the money required to print materials for literature reviews and transportation to the study area and distribution of questionnaire. 
iii. The difficulty of combining classrooms activities with time required to search for the data required was a little one. 
iv. There is insufficient material in school library where information is obtained.  
1.9 DEFINITON OF TERMS 
EFFECTIVE MANAGEMENT: This is the outmost utilization of human and material resources for the realization of organization goals and objective.
OBJECTIVES: A  specific result that a person or system aims to achieve within a time frame and with available goals.
STRATEGY: A plan of action designed to achieve a long term or overall aim.
GOALS: The objects of a person ambition or effort an aim or desired result.
BUSINESS ENVIRONMENT: Encompasses all those factors that effect company operations including customers, competitors, suppliers, distributors, industry trends, substitutes, regulations, government activities, the economy demographics, social and cultural factors, innovations and technological developments.


CHAPTER TWO
2.0. LITERATURE REVIEW
2.1. PREAMBLE
This chapter entails the conceptual review, theoretical review and the emperiacal review of some other sub – heading such as the classification of cost, cost control techniques, cost planning etc
2.1 CONCEPTUAL REVIEW OF COST CONTROL
	Kam (1990) defined cost as the sacrifice incurred in economics activities which is given up or figure to consume to save, to exchange to produce etc. He submits that cost is significant primary, because it’s approximately fair value of date of acquisition. He conclude that cost is an indicative of value received at the time, if there is evidence that value is less than cost of materially greater than cost an adjustment should be made.
	Mubarak’s (2001) defined cost as the total amount of expenditure incurred or to be incurred in the process of manufacturing a product or rendering services.
	Meigs, Walter Bank Meigs, Robert (1991) stated that knowing the cost of a particular product is vital to the efficient management of a business. He said cost accounting is being concerned with determining and controlling the cost in particular product or processes.
	Depress, Dempsey and Merded Matthew (1987) said costs are simply sacrifice in the form of expenditure to assist or increase of liability. Unexpired cost are cost of access, expired cost are expenses, he said accomplishment of an entity measure in terms of revenue and expenses are sacrifice that must be made in that they help to generate revenue. Helmes in 2002 said that primary aim of any commercial comer is to make a profit, but profit does not arise automatically in the business that is excess if nay of selling over cost and as in practices. Selling prices is usually influenced by competition of rival concerns or products as well as by the strength of consumer demand most of other market conditions beyond the producer control. It follows that any success he may have in selling his goods or services. Profitability is likely to depend upon his ability to plan for and to control his cast upon the extent to which he can keep below the selling price imposed upon him by competition.
	Kaplan. S (1990) defined cost control as the regulation by the executive action of the cost operating on undertaking particularly where such action is guided by cost planning and accounting. It concern the control of material usage and material price, wages cost, separating the effects of efficiency from rated of pay of maintenance and service and all of the item of indirect expenditure 
	John Sizer (2004) defined cost control as guidance yardstick commonly used in this comparison in the cost record of a proportion of sales of various products does not change  substantially from period to period. Moreover, as much as comparism disregard the standard of efficiency attained in the earlier period there is a risks of an efficient current record seeming to be good only.
2.1.2. CONCEPT OF COST CONTROL 
Cost control is described as the management of an organization's costs and expenses in order to decrease costs and maximize profits. According to Horngren, Forster, and Datar (2012), the phrase cost control refers to a manager's activities in short-run and long-run cost planning and management. They go on to say that planning and cost control are frequently intricately tied with revenue and profit planning. ICAN (2019) defines cost control as "all methods of controlling costs within a predetermined target."
In other words, cost control is the process of setting targets and collecting feedback information to ensure that actual performance matches the target and, if not, corrective action is taken. Cost control begins with firms assessing their costs and determining if such expenditures are acceptable and affordable. Then, if necessary, they can seek for ways to reduce expenditures by cutting back, switching to a less expensive plan, or changing service providers. The costcontrol procedure aims to manage expenses like as phone, internet, and utility bills, as well as employee salaries and outside expert services. For example, the researcher discovered throughout this study that in order for a firm to be profitable, it must not only generate revenue, but also control all expenses related to the acquisition of goods or services. If costs are too high, profit margins will be too low, making it impossible for a company to compete. In the case of a public corporation, if costs are excessive, the company may discover that its share price is not enticing investors to purchase its shares. Anthony et al. (2015) defines cost control as a broad range of cost accounting procedures and management approaches with the purpose of enhancing business cost efficiency by reducing costs or, at the very least, limiting their pace of development. Businesses employ cost control strategies to monitor, assess, and ultimately improve the efficiency of specific aspects of their operations, such as departments, divisions, or product lines.
2.1.3 COST OF CLASSIFICATION
	Cost can be classified into various elements but for this works it will be classified as follows:
2.1.3.1 DIRECT AND INDIRECT COST
	Direct cost is the expenditure which may easily be indentified with a particular unit of output or with a particular section of the productive organization that is cost of which can  be measured and change directly to the cost of the product.
	Indirect cost on other hand are cost that are not directly accountable or attribute to a cost object. Indirect cost are typically allocated to a cost object on some basis.
2.1.3.2 FIXED AND VARIABLE COST
	Professor Horgnes of Chicago University wrote in his book that management attitude and its planning and controlling decision attitude whether a cost is fixed or variable. A change in policy can  transfer a fixed cost into a variable and vice versa.
	A fixed cost therefore is a cost which has no relationship to the volume of production but accumulate over a period time. This implies that irrespective of the level of activities fixed cost is expected to remain static unchanged.
	Variable cost represent on item of cost that maintains a perfect relationship with the activity level. This means that variable cost change directly with variations in the volume of output e.g raw materials, fuel subsidy etc.
2.1.4. COST CONTROL TECHNIQUES
	Control is whatever direction is aimed at ensuring the performance of all operation confirms to set down plan. And the crimes and plan of many profit making organization is directed towards minimizing cost and maximizing profits at any point in time. 
	Cost control is concerned with evaluated performance in an organization and the control process includes the steps or establishing standard taking corrective actions.
	Cost control could also be said to mean the comparison between the budget cost and the actual cost incurred after the competition of any production process.
	From the definition of cost control above it can be concluded that management should attack cost from all direction through certain techniques include:
2.1.4.1 COST PLANNING
	In developing the tactical profit plan, the expenses for each irresponsibility centre must be carefully centered and planned. In harmony with the principle of participation cost planning should be involved at all levels of management so that realistic expenses budget can be developed for each department, division and other lighter organization units. In planning expenses for a responsibility centre, it is necessary first that the volume of work output or activity for that centre planned cost planning should focus on:
i. Projecting cash out on
ii. Effective cost control
	Manager should view expenses planning as necessary to maintain realistic expenses level essential to support the objective and planned  programs of the enterprises. Thus cost planning should not focus on decreasing expenses but rather on better utilization of limited resources view in this light realistic expenses planning and control mat prompt either decrease or increase expenditure. In the enterprise (such as profit, return on investment , cash flow) occurs as a result of better operational programs, increasing scope of authorities, improved quality and higher employee performances.
	Cost planning must focus on its relationship between expenditures and benefit s device from those expenditure.
	The essential benefits must be planned, goals and sufficient the programs essential for the accomplishment.
2.1.4.2. COST REDUCTION
Cost reduction, otherwise called productivity improvement can be defined as a deliberate decrease of an existing standard or level cost.
	Cost reduction programs are directed toward specified efforts to reduce cost by improving method are the approaches to cost reduction:
2.1.4.3. PLANNED PROGRAMMED: To reduce cost in terms of crisis programmed and ignored the problem completely in the time of prosperity. A better approach is to introduce continual assessment of an organization entire products, production methods, services and internal administration system. On other hand, white head, Geoffrey and upson Arthur (1996) defined budgetary control as a technique for the establishment of budget relating the responsibility or executives to the requirement of a policy and the continuous comparison or actual with budgeted results either to secure by individual action, the objective of that policy or to provide a basis for its revision.
	In preparing budgetary control, the following points should be observed:
i. Information should be accurate to know that accuracies are present then consistency of measurement and presentation vital. The basing of action upon incorrect data may lead to being taken, which will bring the whole scheme of budgetary control into disrespect.
ii. Information should patient and no information should be presented to an executive concerning matters over which he has no control.
iii. Information should be adequate liability inadequate information could lead to inability to make a decision because some information is missing. This lead to the collecting of excessive data.
iv. Information should be up to date so that useful action it required can be taken. The presentation of data concerning matters over which by virtue of the time which has elapsed, nobody has nay control is of little more than historical interest and as such can only useful as guide to future action. In operating a budgetary control system, the manager must be committed and commitment is best achieved by involving the manager concerned in the preparation of the budget. A budget imposed without discussion will be at best friend at worst ignored. Budget and derived control documents are tools management not punitive weapon. They should exist to help the manager not to punish him. No budget should ever be considered to be fixed and immutable, differences between performance and budget may arise form change in external circumstances and if there are significant the budget must be revised.
2.1.4.3. CRASH PROGRAMME: To cut spending level, an organization faced with problem of profitability or cash flow might decide on immediate programme to reduce spending to a  minimum, hence some current project will be abandoned capital expenditure differed, employee made redundant or new recruitment stopped.
	Crash programmed to reduce cost might result in decision which seriously reduced operational efficiency without the effect being immediately noticeable.
2.1.5. BUDGET AND BUDGETARY CONTROL
	Frank word and Alamsangster (1996) defined budget as a plan quantified in monetary term in advance of a defined time period usually showing planned income and expenditure and the capital employed  to achieve given objective. He says budget is prepared in order to guide a firm towards its objective.
	Budget is described as a powerful tool for planning and control available to the manager which if properly prepared and used all the advantage of an explicit designed system.
	Furthermore, since most activities can be expressed and measured in financial terms a financial budge can assist in displaying all activities of an operating unit.
	The preparation of budget starts with a forecast of intended activity and it may be well that the first forecast is modified several times when intent is offered to ability.
	The more closely the various functions can come together the more rapidly will agreed forecast and a subsequent agreed budget be prepared.
2.1.6. EFFECTS OF COST CONTROL
	The positive effect of cost control can not be over emphasized if carefully adhered to. It is important to note that cost reduction can only be attained the dimension to be used for cost control purpose.
STEP 4
	A program of budget education should be developed to acquaint management at all level with
i. A purpose of the program
ii. The manner in which it will operate, including the basic management policies and guideline for its administration.
iii. The irresponsibility of each level of management in the program and 
Iv.The way which the program can facilities the performance of each managers function 
	Theses four steps taken seriously at the on set should pave the way for instituting an effective cost control program.
	Furthermore, cost control is ability to improve the efficiency of material usage, the productivity of labour or the efficiency of machinery or other equipment.
	In essence all cost should be monitored in order to carry out the scheme of cost reduction. To this effect control of cost will be classified into two elements.
2.1.7. DIRECT CONTROL
	This is the cost of which can be measured and charged directly to the cost of production. This could be informed of direct materials which become part of the product. The cost of which can be measured and charged item. Cost control of direct material is very essential because it is usually the highest among the cost element.
The significant areas of cost control of direct material are:
i. Employing the techniques of economic order quantity when ordering for raw materials.
ii. Ensuring that materials do not stay too long in store in order not to become obsolete.
iii. Using standard material specifically for the products.
iv. Detection of substandard product at an early stage of production so that it can be scarpered before   further production is done.
	Direct labour can also be controlled directly and it refers to wages paid to workers who are directly involved in the production of the product. Cost control is effective if the personnel department ensures that there is no over staffing of direct wages earner. Cost of direct labour can be controlled in the following ways:
a. Minimizing number of men to perform a tax
b. Improving the method of achieving co-operation between groups or departments.
c. Controlling the time spent on jobs i.e. monitoring the efficiency of workers.
2.1.8. OVERHEAD COST CONTROL	
	These are cost directly identifiable (measurable to) with specific products, labour and other miscellaneous expenses.
	The control of overhead cost is the most difficult of all the elements of cost. The reason being that the nature and scope of overhead is such that many items are involved and substantial as it is being fixed.
	However, overhead cost must be kept under continuous check and effort geared towards controlling it.
2.2. THEORETCAL FRAMEWORK
2.2.1. Theory of Going Concern
According to the going concern principle, a company will continue to operate actively in the foreseeable future and will not be obliged to halt operations or liquidate its assets (The going concern principle, 2017). The theory of going concern refers to a company's ability to produce enough money to stay viable without falling bankrupt. The idea is based on the assumption that an organization would continue out its operating activities continuously for a length of time adequate to pay its obligations and commitments when they become due. In other words, it is assumed that the company will not be compelled to liquidate or go out of business in the near future. Because it is anticipated that a company would not be forced to discontinue operations, management must establish provisions to limit anything that might contradict such an assumption. Rising costs are the most significant element affecting a corporate organization's going concern status, as unchecked costs might compel a corporation to cease operations.
2.2.2. Kaizen Costing System Theory
Kaizen term with Japanese origin was launched by Masaaki Imai the concept is a coinage of two Japanese words: KAI (Change) and ZEN (forbetter) (Rof, 2012). This refers to the process of “continuous improvement‟ [Sani, 2012]. The principle behind Kaizen Costing application is on achieving small, gradual but continuous improvements in the production process at minimal cost [Rof, 2012]. However, Kaizen Costing ensures that products meet the demands of the customer for product’s competitiveness. This according to Rof can be achieved through a sequential elimination of all the processes that would increase the product’s cost of production without a corresponding increase in value. This technique has made tremendous changes in management policies not only in Japan, but all over the word [Ogundele, 2014]. [Kaizen costing technique it focuses on making production and service delivery processes more efficient. Kaizen costing is used for making improvement to a processthrough small incremental amounts, rather than through large innovations. Unlike target costing, Kaizen costing is applied during the production stage of the product life cycle. Rof, (2012) assertedthat Kaizen costing is the process of continuous improvement, encouraging constant reductions by tightening the „standard‟. The cost reduction objective is to set for each process, and then adopt value analysis and Value engineering to achieve the set objective. This study therefore anchored on this theory in the sense that it encourages achieving small on a continuous process in the production process at minimal cost thereby increase in the firm’s profitability.
2.3. Empirical Review 
Oluwayemisi, et al. (2022) investigated the relationship between financial performance and cost control in a sample of listed manufacturing companies in Nigeria. The information for the 10 chosen companies came from the audited annual financial reports of the sampled companies from 2011 to 2020. Using the panel regression model, data were examined. The study's findings showed that selling and distribution costs had a negligibly favorable impact on financial performance while having a negligibly negative impact on the administrative financial performance of the sampled organizations. The study came to the conclusion that cost containment has an impact on the financial health of Nigerian manufacturing companies in both good and negative ways. The study recommended that manufacturing firms should strive to maintain optimal control of administrative costs as any attempt to employ a positive change agent for a specific financial performance measure can lead to an unfavorable effect in another measure.
Erasmus (2021) investigated the effect of cost management practice on the financial performance of listed Deposit Money Banks in Nigeria. The population of the study consists of 15 listed deposit money banks in Nigeria. The study adopts judgmental sampling techniques to select 10 banks as the sample size for the study. Primary data was obtained through a structured designed questionnaire while the secondary data was obtained from the annual financial report of listed DMBs in Nigeria from 2010-2018. The Ordinary Least Square Regression was used for data analysis. The finding shows that activity-based costing had a significant impact on profit before tax. Again, the result shows that target costing had a negative impact on profit before tax. The findings also revealed that standard costing had a positive significant impact on profit before tax. The study concluded that cost management practice influences the financial performance of listed DMBs in Nigeria. The study recommended that banks should ensure routine training, and seminars for their staff on new and modern cost management practices to enhance effective cost control and cost reduction leading to financial performance. Management should also adopt cost management practices that focus on cost control and cost reduction. Bank's policy on cost management practice should be formulated with an emphasis on cost control and cost reduction.
Mamidu and Akinola (2021) studied the effect of cost management on the performance of manufacturing companies in Nigeria. Secondary data sourced from the financial reports of the firms was used to analyze the situation. The data were tested using the Ordinary Least Square Linear Regression model. The result shows that equity is significantly related to the profitability of the firms while total asset was positively and significantly related to profitability. Cost management on the other hand has a significant impact on profits. The study concluded that cost management has a significant influence on profitability. The study then recommended that company policymakers and transaction advisors should be keen on making cost management policies to be applied since they greatly impact the financial performance of the company.
Muse (2021) assesses the relationship between cost management and the financial performance of three telecommunication companies in Turkey, Egypt, and Saudi Arabia. The study used the multiple regression model to analyze the data. The analysis reveals that the cost management of Egypt's telecommunication is insignificant to the financial performance of the firms for the period while Saudi Arabia telecom company's cost management was significant in financial performance. The study concluded that Turkey Telecom Company's cost management is poorly oriented. 
It was recommended that there is a need for the development of a scale for the effective financial performance of the company to keep the company's liabilities under control, the management should pay off the creditors quickly and reduce the repayment terms on the loans. Moreover, Egypt Telecom Company needs to venture into the financial performance of the company by developing avenues necessary for the development of the financial performance such as improving the business attractiveness and expanding its customer base.
Ayorinde (2021) looked at how cost containment affected pharmaceutical companies' financial results in Nigeria from 2010 to 2019. In this investigation, secondary data were employed. The six pharmaceutical companies that are publicly traded in Nigeria were used as secondary sources of data. The effects of cost containment on the financial performance of pharmaceutical enterprises in Nigeria were assessed using panel regression analysis. The findings showed that cost control significantly affects the financial success of pharmaceutical companies in Nigeria. The study suggested that in order to operate effectively within the company and improve performance, the management of the firms should use contemporary strategic cost management strategies.
Nwatu and Idoko (2020) assess the profitability and declining operating expenses of manufacturing companies in South-East Nigeria. There were 3866 staff members in total. Using a stratified sample technique, the population of the study was selected from the groups being investigated. By applying Freund and William's statistical formula, a sample size of 350 was determined to be sufficient. Personal interviews and the distribution of a questionnaire served as the main sources. Using the Pearson correlation coefficient, the data were examined. The study's conclusions show that expansion and bank charges have a big impact on profitability. The value of the product per unit and travel costs are also closely tied to profitability.
Additionally, sales revenue and costs have a big impact on profitability. The study came to the conclusion that bank fees, travel costs, and selling costs were significantly correlated with the expansion, value of output per unit, and income of the manufacturing enterprises in South East Nigeria. The report suggested that manufacturing companies team up with banks to bring their charges to competitive prices.


CHAPTER THREEE
3.0. Research Methodology
3.1 Research Design 
	Research methodology means the process of arriving planning and systematic collection of analysis and interpretation of data. Another definition of research methodology seeks to systematically obtain accurate answer to significant and pertinent or relevant question by the scientific method of gathering and interpreting information. The researcher is systematic approach is most likely to lead through all the steps, area and phases necessary to make sure that he will not overlook any facts on process essential to arrive at a correct conclusion. 
3.2 Population Of The Study
	The target population of this study is 50 consisting of all the staff of Nigeria Tobacco Company, Ilorin.
3.3 Sampling Size And Sampling Technique
	Sampling is the total number chosen in a particular population. The sample must contain the material with the people that will give an answer to the questionnaire
Random sampling is the techniques used, because it is non biased method and it gives all the respondent equal chance of been selected. For this research work Thirty five respondents was selected out of the entire population as it was not possible to use all the entire population 


3.4 Sources and Method of Data Collection
The sources of data used are divided into two which are the primary sources of data and secondary source of data.
3.4.1. Primary Source
This refer to the source of data obtained (first Hand) by the researcher from the audience through sources like interviews, questionnaire, discussions and physical observation. 
3.4.2. Secondary Source
This refer to those sources of data through which researcher gathers information or obtain from works of other persons such as publication, magazine, journals and internet. 
3.5 Instrument for Data Collection
	The instrument used for data collection is structured questionnaire that administered to the management ,production manager and sales manager of the company.
	Questionnaire is considered for the study because of its advantage as stated by osuals (1990) to include permission of wide coverage for minimum expenses.
	Both in money and efforts, producing more can did and more objective repairs, permitting more considered answers and allowing respondent to check his information in answering question.


3.6 Techniques for Data Analysis
	Data collected was analyzed by direct interpretation as only few respondents admitted the question. When the questionnaire was returned to the researcher, the researcher based on the analysis on the data collected from respondents. The presentation of data collected was done carefully to show the understanding of the respondent on the topic.

CHAPTER FOUR
4.0. ANALYSIS AND DISCUSSION
4.1. Preamble
This chapter covers the presentation of data and analysis of such data gathered during the course of the study. In as much as the data used for this research are collected through the use of questionnaire and interview, the need becomes apparent to analyze these data. The analyze data will help to give clear and concise information about the data, so that any reader would not find it difficult to have a good understanding of the data and the result thereof.
4.2. Data Presentation And Analysis
		Since the researcher frequently study a limited group of subject but wish to make conclusion about a more extended group, the researcher use statistical procedure that these collections from the  original group to the large group.
	This research technique is designed in such a way to collect information relevant to the topic “Cost control and cost reduction as a means of improving profitability” from the (International Tobacco Company Limited).
	The information was collected through the use of questionnaire and a pamphlet titled “facts you should know about Nigeria Tobacco Company Limited”. The questionnaire consist of closed and open ended questions which consist of an average of fifteen questions, where presented.


4.3. DEMGRAPHIC CHARACTERISTICS OF RESPONDENTS
Table 1 Gender distribution of respondents 
	Sex
	Number of respondent
	Percentage of respondent

	Male
	6
	60

	Female
	4
	40

	Total
	10
	100


 Source: field survey 2025
     The table 1 above indicate that 60% of the total correspondent where male while the remaining 40% where female
Table 2: Marital Status of Respondents
	Status
	Number of respondent
	Percentage of respondent

	Single
	2
	20

	Married
	8
	80

	Total
	10
	100


Source: field survey 2025
The above table indicates that 20% of the total respondents where single, while 80% of the respondent where married then 0% of the respondent where divorced.
Table 3: Age of Respondents
	Age
	Number of respondent
	Percentage of respondent

	Below 20
	4
	40

	20 – 29
	3
	30

	30 – 39
	2
	20

	Above 45
	1
	10

	Total
	10
	100


Source: field survey 2025
The above table indicate that 40% of the total respondent where between 20 years while 30% respondent where between 20 – 29years while 20% respondent where between 30 – 39 years while above 45 where 10% respondent.
Table 4: Qualification of Respondents
	Option
	Number of respondent
	Percentage of respondent

	SSCE/WAEC
	2
	20

	ND/NCE
	3
	30

	BSC/HND
	2
	20

	MBA/MSC 
	3
	30

	TOTAL
	10
	100


Source: field survey 2025
From the above table it clear that 20% of the respondent where school certificate holders, 30% where ND/NCE holders, 20% where Bsc/Hnd holders while 30% respondent masters and other qualification
Table 5: Do you know what cost control is?
	Option
	Number of respondent
	Percentage of respondent

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field survey 2025
From the above table we can see that 80% of the respondent indicated yes while 20% of the respondent indicate No
Table 6: Cost control has been given adequate attention in your environment? Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	6
	60

	No
	4
	40

	Total
	10
	100


 Source: field survey 2025
From the above table we can see that the total respondent of yes is 60% while the total respondent for No is 40%
Table 7: Do you agree that cost control involve planning and controlling of management yes or no?
	Option
	Number of respondent
	Percentage of respondent

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


 Source: Field survey 2025
From the above table we can see that 80% of the respondent indicated yes while 20% of the respondent indicate No
Table 8: Cost control is concern with budgeting Yes or No?
	Option
	Number of respondent
	Percentage of respondent

	Yes
	7
	70

	No
	3
	30

	Total
	10
	100


Source: field survey 2025
From the above table we can see that 70% is the total respondent of Yes while the total respondent for No is 30%.
Table 9: Cost control help to reduce wastage and prevent theft Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field survey 2025
The table above indicates that 80% of the total respondent said yes while 20% said No.
Table 10: Cost control helps to improve profitability of the organization Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	9
	90

	No
	1
	10

	Total
	10
	100


Source: field survey 2025
From the above table we can see that 90% of the respondents said Yes, while the total respondent of 10% said No
Table 11: Cost control is essential for improving production unit Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	5
	50

	No
	5
	50

	Total
	10
	100


Source: field survey 2025
From the above table we can see that 50% of he total respondent said Yes while 50% , 50% of  the total respondent said No
Table 12: Cost control assets the organization in achieving their over all expenses Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	8
	80

	No
	2
	20

	Total
	10
	100


Source: Field survey 2025
The table above indicates that 80% of the total respondent said yes while 20% said No.
Table 13: The various classification of the management helps each constituent of cost Yes or No 
	Option
	Number of respondent
	Percentage of respondent

	Yes
	7
	70

	No
	3
	30

	Total
	10
	100


Source: field survey 2025
From the table we can see that the total respondent of 70% said Yes, while the total respondent of 30% said No.


Table 14: Despite the benefit from cost is still forced with challenges Yes or No
	Option
	Number of respondent
	Percentage of respondent

	Yes
	9
	90

	No
	1
	10

	Total
	10
	100


Source: field survey 2025
From the above table we can see that 90% of the respondents said Yes, while the total respondent of 10% said No
4.3 Discussion Of Findings 
	From the findings in the analyzed questionnaire that was collected from the respondents. The followings finding was discovered.
1. There no organization that can survive without adequate cost control mechanisms.
2. Cost control helps the organization to attain their outmost objectives which is profit maximizations.
3. Cost control can help to determine the total cost of production in the organization.
4. Through proper cost control an effective budget system can be developed.
5. With effective cost control mechanism, the management can effectively fix price for the product.
6. It can be seen that the response of the respondent revealed that cost control help in the attainment of every organization overall and basic objectives which is profit making.


CHAPTER FIVE
5.0. Summary, Conclusion And Recommendation
5.1. Introduction
	This chapter presents summary of finding, conclusion and recommendation. It also suggests further research.
5.2. Summary Of Findings
	From the interview conducted with various officers in specified department the following findings were obtained.
	That the International Tobacco Company Limited, Ilorin has a cost control measures in place to ensure the success of the company.
	Budget is one major measure by which the company control its costs. This is done by ensuring compliance with the budget and adequate monitoring of the budget. No credit sales are another measure which the company adopts and this has helped in avoiding running bankrupt.
	The International Tobacco Company Limited also has effective internal control measures such as internal audit which help to check fraud. Also the fact that the company recruits competent hands who are Nigeria removed the high cost of paying expatriates.
	Furthermore, most of the materials used especially for packaging are procured in bulk and direct from manufacturer. This help to reduce the cost of obtaining these things.
	The study also revealed that with promotion and advertisement proper development of marketing team, controlling of selling expenses and delivery of products adopted by the company which help to control cost.
5.3. Conclusion
	Based on the findings of the study summarized above, the following conclusion has been drawn.
i. The International Tobacco Company Limited has effective cost control measures.
ii. There is effective distribution of products to customers.
iii. Non acceptance of credit has greatly the company to maintain strong financial base.
iv. Each department of the company is involved in cost control activities at various levels.
v. Budget and adequate planning is the major instrument that makes for effective cost control.
vi. The International Tobacco Company Limited relies more on indigenous staff rather than expatriate.
5.4. Recommendations
	Based on the findings, conclusion reached in this study. The following recommendations are made that the company should expand its research base to improve on the present level of cost control.
1. An analysis of courses of wastages into its various components should always be done monthly causes due to machines, material or man or a combination of this shall always be undertaken. This will no doubt create more control channel focus.
b.  Explanation for abnormal wastage on the floor by manufacturing section managers through plausible should be a form for round table discussion between a management account and manufacturing line managers and such problem will be highlight and such will need to be made known to the management representation.
c. The company should invite more stock especially imported one to avert imminent stocks and consequential production stoppage, the present practice as shown in the table below were by imported material.
	Materials
	Usage %
	Closing Stock %
	Receipt %

	Acetate
	84.99
	15.01
	100

	Glyenn
	78.10
	23.90
	100

	Plasticizer
	80.01
	91.99
	100

	Glue
	43.02
	56.98
	100

	Tobacco leaf
	13.25
	86.25
	100

	Average
	59.40
	40.53
	100
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APPENDIX

QUESTIONNAIRE
KWARA STATE POLYTHECNICS, ILORIN
INSTITUTION OF FINANCE AND MANAGEMENT STUDIES
DEPARTMENT OF ACCOUNTANCY

Dear Respondent,
I am a student of the above named institution and department conducting my final year research work on the “impact of cost control on the profitability of business organization with Nigeria Tobacco Company Ilorin Kwara State as my case study”. Your firm has been chosen as one of my targeted population. I hereby solicit for your assistance in providing the needed information.

1. Kindly indicate year gender Male, [   ]  Female   [   ]
2. Kindly indicate your marital status?  Married,   [   ] Single,   [   ] Divorced  [   ]
3. Kindly indicate your age Below 20, [   ]   20 – 29,   [   ]   30 – 39,  [   ]  Above 45   [   ]
4. Kindly indicate your qualification? SSCE/WAEC,    [   ]   ND/NCE,   [   ] BSC/HND,  [   ] MBA/MSC  [   ]
5. Do you know what cost control is? Yes [   ] or No [   ]
6. Cost control has been given adequate attention in your environment? Yes [   ] or No [   ]
7. Do you agree that cost control involve planning and controlling of management? Yes [  ] or No[ ]
8. Cost control is concern with budgeting?  Yes [   ] or No [   ]
9. Cost control help to reduce wastage and prevent theft? Yes [   ] or No [   ]
10. Cost control helps to improve profitability of the organization? Yes [   ] or No [   ]
11. Cost control is essential for improving production unit? Yes [   ] or No [   ]
12. Cost control assets the organization in achieving their over all expenses? Yes [   ] or No [   ]
13. The various classification of the management helps each constituent of cost? Yes [   ] or No [   ]
14. Despite the benefit from cost is still forced with challenges? Yes [   ] or No [   ]
