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ABSTRACT
The study  assess the factors affecting local contractor’s tendering for building construction project in Nigeria, the following research objectives were set: To examine the different types of tendering contractor tender for building project, to examine factors to be considered for prequalification of  contractors tender  on building project in Nigeria and to examine factor affecting contractor’s tender for building project in Nigeria. The sample size for this study was obtained from the register of their various professional bodies. For this study, 10 Architects, 10 Quantity Surveyors, 20 Builders, 10 Engineers giving a total of 50 respondents constituted the sample size for the study. Primary data was collected through structured questionnaires. This questionnaire contain both closed and open ended questions. The closed (structured) questions elicited data was analyzed using quantitative measures while the open (unstructured) questions provided data that is qualitative in nature. It was find out that among the major contractors’ prequalification criteria; key personnel in building project placed more emphasis on organization reputation and financial soundness. Over 58% of the professionals/ staff consider it as very important.  Also , it can be concluded that the following are the major The Factors affecting contractor’s tender for building construction project in Nigeria; need for work, strength of firm, profit making, job uncertainty, job complexity, condition of contract, availability of resources, financial capacity of firm and  futures loss and gain. The study emphasizes the need for improved support systems and policies to enhance the competitive edge of local contractors in the Nigerian construction industry.
Keywords: Tendering, Construction Projects, Financial Capacity, Project Complexity, Market Competition, Bidding Strategies, Infrastructure Challenges.

CHAPTER ONE
INTRODUCTION
1.1
BACKGROUND TO THE STUDY

The construction industry of any country plays a significant role in the provision of necessary infrastructure as part of the development process, and as a nation, the construction industry in Nigeria provided about $3.7 Billion to the Gross Domestic Product in the year 2017. In the provision of construction projects, the building contractor also plays a significant role, as they undertake the direct construction works of the project. However, in securing the construction projects to undertake, whether from private developers or the government, the contractor needs to go through a tendering or bidding process to win the contract. The construction industry is very competitive and as such bidding for any project does not necessarily guarantee to the contractor that they will win it (Dulaimi and Shan, 2012). The contractors most often have to go through some form of competitive tendering process in order to win a project from the governmental sector, and private sector developers also try to follow the format developed by the public sector (Harris et al., 2016).

Competitive bidding for projects comes in different forms and is the most common method for selecting a successful contractor to undertake a construction project. Contractors can bid for a project that they deem themselves to be most qualified for and have the greatest chance of winning through a competitive bidding process. Once bids have been received from prospective contractors the client or the client’s team reviews the bid/tenders and selects the lowest priced and most responsive bid. This then brings to question the factors which influence the decision by the contractors to bid for a project.  Harris et al., (2016), note that the decision to bid or not to bid for a project and most building contractors have to consider each project on a case by case but in most cases, they rely on their experience, intuition and guesses.

A study conducted among some UK contractors according to (Bageis and Fortune, 2019) established three most important factors considered by contractors when deciding to bid for a project. This were necessity for the work, the possible competitors and the track record on other projects undertaken before. In a recent study, bid decision making as stated by (El-Mashaleh et al., 2016) explored project factors and degree of influence using the Data Envelopment Analysis (DEA). The decision to bid for a project depends on numerous factors because the implications for winning or losing out on a project are significant for the managerial, financial, manpower and other resources of the company. Successful bids can certainly impact on the continued existence of the firm, while continued lost bids can spell doom for a construction firm. Firms need to be able to meet their costs of operations and make profits to expand or purchase necessary equipment for future projects, and all these can only be done if they are successful at their bids. It is expected that the management of the contracting organizations will make firm decisions about the tender in order to achieve the long-term goals of the organization. Contractors tend to make strategic decisions about project selection, (Lowe and Parvar, 2014). The appraisal process involves considering the various factors that influence the tendering process in order to arrive at an informed decision that has a positive effect on the organization as a whole. It is therefore clear that tenderers need to consider several factors before they tender for  projects and it is due to this background that the research seeks to solicit the factors affecting contractors tender for building construction project in Nigeria.
1.2
STATEMENT OF RESEARCH PROBLEM
The decision to tender for a project immensely strengthens the position of a company in terms of its position in the construction industry. More often than not, the survival and success of the company also hinges on the contractor’s ability to choose or select contracts which will be of benefit and profitable to the company. Mostly, a decision not to tender for a project can mean a loss of profit and establishing new business relationships with other companies in the same construction environment. Moreover, Leniak and Plebankiewicz (2013) opined that it is very obvious that there is always a substantial loss of time and cost when there are numerous bid failures. This negatively affects the company’s reputation. Fellow and Langford (1992) argued that bidding also affects the physical and managerial manpower resources of the firm as well as its financial resources hence the decision to bid has to be thought out very well before contractors make the decision to bid. In order for the tenderer to make the right decisions, a number of factors related to both the project and the company have to be considered. A lot of these factors are arrived at within the environment and market in which the company operates. There is however some research, done to establish factors that determine the bid/no bid decision. However, little has been done to investigate factors in developing countries, particularly Nigeria, that affect the decision to bid or not to bid. Since what may be considered as an important factor in the developed countries may be different from that in the developing countries.

This research therefore seeks to explore those factors affecting contractors tender for building construction project in Nigeria.
1.3
RESEARCH QUESTIONS

The following are the research question:

i. What are the types of tendering contractor tender for building project in Nigeria?
ii. What are the factors be considered for prequalification of  contractors tender  on building project in Nigeria?
iii. What are the factor affecting contractors tender for building project in Nigeria?
1.4
AIM AND OBJECTIVES OF THE STUDY

1.4.1
AIM

The aim of the study is to assess the factors affecting local contractor’s tendering for building construction project in Nigeria
1.4.2
OBJECTIVES OF THE STUDY

To achieve the aim of the study, the following research objectives were set:

i.  To examine the different types of tendering contractor tender for building project in Kwara state
ii. To examine factors to be considered for prequalification of  contractors tender  on building project in Nigeria.
iii. To examine factor affecting contractor’s tender for building project in Nigeria.
1.5
SIGNIFICANCE OF THE STUDY

This study is significant because as stated above the building industry is very important to the growth of the economy, as it is an engine for providing necessary infrastructure needs of the country, while also contributing significantly to the Gross Domestic Product (GDP). With the government investing heavily in the construction sector annually, contractors will certainly always need to tender for these projects as stakeholders of the development process. However, it is also important to determine from the contractors the decision-making process for tendering for government construction projects and the factors that influence these decisions. The findings to be made from this  study will helps Contractors to determine more efficient strategies for determining which governmental contracts are more profitable and efficient for them to bid for, so that they ensure that their chances of winning the projects and successfully completing them are enhanced.
The contractors can also better identify the factors that influence negatively their ability  to tender and successfully complete building projects, so their earnings capacity and reputations with the government are not also tarnished. The contractors’ professional groups can also base on these findings to develop guidance to members on bidding for governmental projects. The findings from the study can also add to existing knowledge on decision making processes for contractors in relation to governmental projects.

1.6
SCOPE AND LIMITATION OF THE STUDY

The study will explore factors affecting contractor’s tender for building project Nigeria, This study will focus on the contractors who tender on building projects and shall be limited to building projects in Kwara state because of cost and time constraints and also because infrastructure going on presently in the state
1.7
Definition of terms

1.7.1 Decision Making

The decision making process is one that is made with full awareness of an existing problem and the drive to solve it by evaluating a set of alternative solutions and making a final decision on the one that is most suitable to the problem at hand (Concordia, 2018).
1.7.2 Tendering

Bret (1997) defines tendering as a process of preparing the necessary documentation to submit a price for carrying out works for a project, with the ultimate hope of winning such project.
1.7.3 Construction

 In the fields of architecture and civil engineering, construction is a process that consists of the building or assembling of infrastructure. Far from being a single activity, large scale construction is a feat of human multitasking. 

CHAPTER TWO
LITERATURE REVIEW
2.1
THE DIFFERENTT YPES OF TENDERING CONTRACTOR’S FOR BUILDING PROJECT IN NIGERIA
Lynch, (2013) defines tendering as the processes which an agency procuring goods, services or works uses to determine how these are secured. The process is often made up of different sub-processes, which starts with the client or agency determining what exactly it wants in the goods, services or works. A professional team then works with this client or agency to develop relevant legal documents that will allow prospective tenderers to submit their bids to supply the goods, services or works for the client. The client on the other hand must also ensure that all the funding for the project is ready and available, and must also be firm on what he wants out of the project. The method of tendering a client will adopt largely depends on the nature of the contract, the complexity in the construction process, the expertise needed and many other reasons. Open tenders are usually used in government projects to ensure that works are done in a fair manner without prejudice. The various types of tenders generally used are: open tender, selective  tender, negotiated tender, serial tender and term tendering. 

2.1.1
OPEN TENDERING
Smith et al., (2016) assert that open tendering, as the name suggests, is a type of tendering where the any and every contractor that believes that they are able to supply the goods, services or works can submit a tender for. There is no restriction on the number or qualification of tenderers, and it is often up to the tenderers themselves to evaluate their eligibility to tender and win. This method is the most used for public procurement since it allows for fairness and openness to all contractors who wish to submit a tender. (Kwakye, 2014) also adds that this method is good for the contractors because, new, growing or mature contracting companies can all submit tenders, though there exists also a higher risk for the client with this method. Due to the potential number of bids that may be submitted, it often becomes and difficult, long and financially tasking to review and select the winning bid. There is also potential for undue influence in such a tendering process from the contractors. Procurement entities in Ghana normally use this approach since prior approval is not required from the procumbent authority.

2.1.2
RESTRICTED / SELECTIVE TENDERING
(The Chartered Institute of Building, 2019) defines restricted / selective tendering as a procurement method where bids are received from contractors who are specially selected or invited to bid for a project. The client determines which contractor to invite based on specific qualifications or experiences or even certain specific types of projects that he believes that the contractors have undertaken and therefore makes them suitable to submit bids. Preselection is very important in restricted tendering, and this is done by the client in consultation with his professional team of advisors. This method eliminates the need to go through a vast number of bids to determine eligibility and price appropriateness because in the estimation of the client all contractors who are selected are actually experienced and capable enough to undertake the project (Kwakye, 2014). This gives the client the flexibility to choose the lowest tender without being risky (Smith et al., 2016) and by so doing the client obtains value of money.

Selective Tendering also has the disadvantage of some bidders resorting to cover pricing by reducing the number of serious bids which deceives the client (Ofori, 2010). There are however some contractors who want to be seen to have participated in the bidding process so they are not deemed to be uninterested. These types of bidders get the cover price from their fellow competitors and submit bidders as if it were a genuine bid. This is usually known as cover pricing. To overcome or avoid cover pricing, potential and interested bidders are requested through preliminary inquiry to determine if they will be interested to bid, after which an invitation is sent to them. This approach may seem workable; however, some contractors find it difficult to reject the invitation to bid when it is made.
There are some conditions that necessitate the use of selective tendering as a method for bidding some of which are:  if the firm has the capacity in terms of goods/services/works and if the examination and evaluation will not constitute time wasting thus increasing cost.

Chever et al. (2017) was of the view that, since restricted tendering does not involve a lot of tenderers, it brings about savings in the process of procurement and creates an avenue for procurement entities to deal with bidders who are skilled and have the qualities to complete the work.

2.1.3
NEGOTIATION TENDERING
Negotiation tendering is extensively used in the engineering and building industry commencing from tendering to dispute resolution, i.e. under the style of pre-contract negotiation and post-contract negotiation. Usually with a single contractor but may be up to three contractors (Hoxley, 2010).

2.1.4
TERM TENDERING
Term tendering is normally used on major maintenance projects. It may be awarded to a contractor to cover a range of different buildings in different locations. It is often limited to a fixed time scale, although the needs of clients may often require this to be extended. It is like a standing offer to undertake a loosely defined extends of work usually within a fixed time period (Connaughton, 2014).

The type of work is usually specified and priced in a schedule of rates. The contractor will initially be offered the work to cover a number of different trades usually on the basis of the price contained in a schedule prepared by client.

Where the client supplies the rate for the work the contractor is given the option of quoting a percentage addition or deduction from these rates depending upon their desire to win the project (Hoxley, 2010).

2.1.5
SERIAL TENDERING

In serial tendering, a series of negotiations and awards taking place with the project timeline.

These types of tendering are used for large and complex nature projects where there are many phases of construction involved.

As the initiation, first phase designs and specifications are completed. Based on those details, the contractor for the first phase is selected. This first selection will be made according to selective competitive tendering. (Types of tender in building project) (Chinyio, 2011).

2.2
THE FACTORS TO BE CONSIDERED FOR PREQUALIFICATION OF CONTRACTOR’S TENDER ON BUILDING PROJECT IN NIGERIA
Prequalification, according to Hughes etal., (2016) is the primary mechanism for shortlisting contractors. This means that prequalification serves as means of identifying bidders who are most capable of doing the work. One of the main functions of prequalification is to reduce the risks of non-performance from contractors which construction clients are likely to experience (Hughes etal., 2016). Writing in the same vein other writers such as Mlinga and Lema (2019) among others identified some key principles or factors that are used for prequalifying building contractors. These principles are presented here as:  technical capability; financial soundness; management capacity;  health and safety and organization reputation
2.2.1 FINANCIAL SOUNDNESS

Financial soundness or financial standing of a contractor deals with financial issues, ensuring that resources are available to meet the demands, performance standards and costs (Jerome 2015). Financial capability of a contractor relates to bank status which gives an indication of the financial management abilities of the contractors and their relationship with banks in case of insolvency (Ajayi 2010). Eady (2017) explained that it is a statement of the contractor's financial condition and resources, including the current assets and liabilities and a third-party's verification of any unsecured lines of credit extended to the contractor by banks or other financial institutions. This could be a certified audited financial statement by a certified public accountants review of the financial statements.

Financial capacity determines whether the contractor will stand or fail in the process of prequalification. However, the evaluation of financial soundness shows the financial historical data so as to give the financial status of the contractor (Mangitung and Emsley, 2012). According to Hatush and skitmore (2017), the financial status of a contractor can be accessed through the balance sheet which shows the financial position of the firm and income statement, which measures the net result of firms, operations over a specified interval such as annually. The sub criteria of financial capability include financial stability, credit rating, banking arrangement and bonding and financial status.

2.2.2
TECHNICAL CAPABILITY

Technical issues, reviews organizational structure, discipline/trade skills, ability and experience in similar projects (Jerome, 2015). Technical capability is broadly defined as having recent previous experience and demonstrated capability relevant to a monetary threshold in one or more of the prescribed field of work types. To meet the requirements of this criterion the contractor must provide information on area of work that include past experience, expertise or specialization, staffing level, plant and equipment, etc (Act government, 2018).

2.2.3
MANAGEMENT CAPABILITY

Management capability of a contractor relates to the past performance and quality of work, project management organization, experience of key personnel and management knowledge (Ajayi, 2010). Contractor’s site management system relates to the amount of workload a contractor must do within the contractor’s resources. A constraint prior to invitation to tender includes; capacity to manage sub contractors, cost control procedures, material management, method of procurement and cash flow forecasting.

In addition site management leads to project performance. It entails the experience of the key personnel on site. Managerial criteria determines major violation whether key principals in the organization have been previously disbarred from bidding and/or convicted of construction fraud, felony, or other crime. One can see that both deal with specific issues regarding the people who actually will be involved in the work. For example, construction companies may complete the contracts for which the firm is prequalified. The “Business Connections” factor is seeking to identify any conflicts of interest (Gransberg and Riemar, 2019).

2.2.4
HEALTH AND SAFETY

Health and safety is a criteria for contractor prequalification in which the organization should have health and safety policy. However, in Nigeria health and safety is not usually of paramount importance unlike in developed countries like U K (Holt and Harris, 2015). Even though in Nigeria, health and safety measures are part of the preliminaries items that should be priced by the contractors. Health and safety competence is not only a premise of safe performance but also the ability to ensure that an activity can be executed pragmatically and in a value adding way (Carpenter, 2016).

According to Baccarini, (2016) the construction industry has a poor record relating to occupational health, safety and rehabilitation (OHS & R). Improved management OHS &R is aimed at reducing the level of accidents, curtailing lost time due to industrial disputes and increasing the industry’s productivity.
2.2.5
ORGANIZATION REPUTATION

Bulama, (2015), describes the contractor's organization reputation as setting forth the identity of the contractor's officers, principals, and owners, and the qualifications and prior experience of the firm and each of its officers, principals, and other key personnel. The qualification of a contractor’s reputation and image is subjective and difficult to gauge (Alarcon and mourgues, 2012). Ajayi 2010 opined that contractors are evaluated base on past failures, reasons for recent debarment, and reasons for failed contract, previous failures to perform contracts properly, to complete on time, financial penalties and termination of contract.

2.3
THE FACTORS AFFECTING CONTRACTOR’S TENDER FOR BUILDING CNSTRUCTION PROJECT IN NIGERIA
According to Raju etal., (2015), the contrators must consider numerous factors before tendering in other to increase his likelihood of winning the tender. Knowing of the inducing reasons behind contractors’ decision to bid for contracts or not will bring to the attention of policy makers the need to properly examine the procurement procedure so as to address the inducing factors (Lifson & Shaifer, 2012). Dozzi etal. (2016) asserted that tenderers needed to consider various factors when putting in a tender. Aznar etal., (2017) argued in favour of Lifson and Shaifer’s former assertion and further placed emphasis on the importance of knowing the influencing factors to contractors’ bid decision making process if procurement procedures are to be very competitive. The following are the factors affecting that affect contractor’s tender for building construct project: need for work, strength of firm, profit making, job uncertainty, job complexity, condition of contract, availability of resources, financial capacity of firm and  futures loss and gain
2.3.1 NEED FOR WORK 
This include considering existing workload relative to company capacity, project availability in the market, monetary capability of the firm to undertake the project, necessity of a firm to be in business to pay its workers and workload required in submitting a bid. Chua and Li (2010) in their study suggested that the on-going business expenses recovery and return in investment establish the work need of the company.

Egemen and Mohammed (2017) argued that the need for work and its components remains a top-notch factor of concern for most contractors and it should be given much priority by industrial players. Similarly, researchers including Slash (2013). Bageis and Fortune (2019) have had similar opinions about the importance of workload consideration.

2.3.2 STRENGTH OF FIRM 
Strength of the firm examines the internal strength of the bidding firm and comprises capacity of the firm to honour the tender conditions demanded by the client, the financial prowess of the firm, the experience of staff in undertaking such contracts in the past and whether there is a need to outsource exert sort otherwise. Firm’s strength is actually an internal analysis of the firm’s opportunities in relation to the anticipated contract yet to be bid. After the failing of the internal strength for the company to have needed chance, a contractor may rescind the decision to tender for the project (Egemen & Mohamed, 2017).
2.3.3 PROFIT MAKING 
Egemen and Mohammed (2017) listed some factors that contractors may consider in line with the project conditions relating to contract profitability. The authors contend that a tenderer may consider the total monetary value of the project, payment conditions, the type of project and the likelihood profit that may be realized from the project based on similar past projects executed. The conditions of the job that may be of interest to contractors may include the location of the project, deadline, among others.

Recent studies have indicated that the size of the project, and the payment conditions remained the most crucial factor in that category (Egemen & Mohamed, 2017). In their study, Drew and Skitmore (2017) discovered that the size of a project pulls much weight than any other element since financial considerations including profit is embedded in the size of the contract. Conversely, Shash (2013) contend that the project type is more crucial, even though Bageis and Fortune (2019) contend the term of payment remains paramount since the industry is capital intensive and tenderers may have to depend on the cash flow for the speed execution of the project.

2.3.4 JOB UNCERTAINTY 
Considering the unpredictability of happenings at construction sites, conditions such as tender documents should fully be prepared without any missing information is also essential in producing a bid with a high likelihood of success. It is imperative to think about the unreliability with regards to site conditions of the project. These factors will certainly influence the main contractors’ decision regarding whether to bid for a project or not (Baccarini, 2016)
2.3.5 JOB COMPLEXITY 
It is imperative for tenderers to consider the complexity of the job been bid and assess their technological capacity as a firm to dealing with the technological difficulty that may be associated with the project comparative to similar ones executed in the past. 

The time, cost and quality of a project success is very deplorable in the industry of construction (Bertelsen, 2013). (Baccarini, 2016), stressed that it is common knowledge that the decline in the design and construction sector is as a result of numerous reasons. Job complexity hinders the apparent recognition of goals and objectives of major projects.

2.3.6 CONDITIONS OF CONTRACT 
According to Shash, (2013), Specifications not flexible; when the workmanship and materials that is need for the job is not flexible. Allowed project duration being enough and the bidder know too well that he cannot complete the works within such duration it is advisable for the contractor not to tender for such project. Other factors that needed to be considered are liquidated and ascertain damages on the job, payments criterion for the job and purchaser’s behavoir towards the need for the project.

2.3.7 AVAILABILITY Of RESOURCES
Qualified human resource, materials and plant available in the region are also critical factors to consider in bidding decision making. When biding, the bidder has to find out where the project is going to be located; there are labor, materials and plants closer to the site. If those resources are far away from the site, the bidder’s pricing will be high to cater for the transportation and vice versa (Chua& Li, 2010).
2.3.8 FINANCIAL CAPACITY OF FIRM’S 
As already stated financial capacity is very important in the construction industry as such tenderers should consider the macroeconomic indicators and analyze the trend of the construction market whether it is slopping upwards or downwards. This may help in predict upcoming projects that are profitable which may be available in the near future and current financial situation signifying risk in sector in time ahead. The market trend is also helpful in proper estimation of the relationship between company’s existing market total sales to the normal market total sales (share) (Cole, 2017).
2.3.9 FUTURE LOSSES AND GAINS 
The bidder must consider the number of projects executed by the client on regular bases and the number of repeated projects the purchase has been undertaken. Also, he must envisage whether the project will contribute to the change in company’s classification, company’s uniqueness as well as identification power, and contribute to increase company’s market total sales (share) and market supremacy. Also the project should contribute in strengthen future relation with people, contribute in sustaining future relationship with significant markets dominance, contribute in upgrading company’s staff experience and contribute in entering into advance markets (Drew, etal., 2011).

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION

This research work used quantitative method of research. In order to achieve the stated aim of the research, past literatures, such as journals, text books, published research work and some other relevant materials were used. These were used to obtain the secondary data. The primary data was obtained by means of well-structured questionnaire which were distributed to construction professionals that are based in Ilorin metropolis.

3.2   RESEARCH DESIGN

A mixed method approach involving the use of quantitative data complementarily (Bryman, 2008) was adopted. Significant time and effort was devoted to collect secondary data from journals, articles and past literature with the aim of assessing the factors affecting contractor’s tender for building project of construction firms. The information obtained from the journals and past literatures as well as past research were used to design the questionnaire in order to obtain opinions on the practical use of site layout design. 

3.3
POPULATION OF THE STUDY

The population of the study consist of various construction professional with years of experience, the total population for this study is 50, ranging selected Quantity Surveyor, Builders, Architect and the Engineers. A sample shall be drawn from public building project executed in different parts of kwara state owned by the government and handled by the above building professionals.

3.4
SAMPLE SIZE
The sample size for a study is the representation of the population to be studied. The sample size for this study was obtained from the register of their various professional bodies. For this study, 15 Architects, 15 Quantity Surveyors, 10 Builders, 10 Engineers giving a total of 50 respondents constituted the sample size for the study

3.5
SAMPLING TECHNIQUE
For this research, a purposive sampling of the participants in the selected area was conducted. Purposive sampling technique is a method of selection whereby there are no fixed means of selection of respondents but the administrator distributes questionnaire at his/ her convenience or as come in contact. The sample consists of professionals in diverse field of construction- Architects, Quantity Surveyors, Builders, Engineers e.t.c. A total number of 50 questionnaires were distributed to consulting firms, developers and professional in Ilorin metropolis. The questionnaire was distributed randomly to various professional, stakeholders and developers.
3.6
METHOD OF DATA COLLECTION 
Primary data will be collected through structured questionnaires. This questionnaire will contain both closed and open ended questions. The closed (structured) questions elicited data that could be analyzed using quantitative measures while the open (unstructured) questions provided data that is qualitative in nature.

3.7 
METHOD OF DATA PRESENTATION AND  ANALYSIS

The filled up questionnaires would checked and any inconsistencies found, would be eliminated, before they are edited and then processed. The contents would be analyzed and descriptive analysis would be used and then the data will coded to enable the responses to be grouped into categories to enable processing using Statistical Package for Social Sciences (SPSS)
CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS
4.1
INTRODUCTION

This chapter is focused on the analysis and discussion of the data that was gathered from the survey undertaken using structured questionnaires. Questionnaires were administered to a sample of size of 50 and Microsoft Excel were used in the analysis of the data. The discussion on the analysis was based on the researchers‟ survey and other relevant literature employed for the study. The first section of the analysis was the demographics and this was analyzed using descriptive statistics and diagrams generated using Excel. The rest of the sections were analyzed using Relative Importance Index and Mean Score Rankings. The data presented in this section of the study was obtained from the responses of the respondents to the questionnaires. 
Presentation and Descriptive Analysis of Data (Demographic) 

The first section deals with the profiles of respondents and the influence such attributes have on the research. The other part also details out the analysis of the specific objectives of the study in relation to assessment of factors affecting contractor’s tender for building construction project in Nigeria.
4.2
Breakdown of questionnaire 

Fifty (50) questionnaires were used in total. Thirty nine (39) were retrieved from the fifty (50). All were self-administered by hand, in all thirty nine (39) were received. The response rate through the self-administration was 78% representing more than half of the total questionnaires. 
Table 4.1.1
Profession Distribution of Respondents

	Project Participant
	Frequency (No)
	Percentage (%)

	Quantity Surveyor
	14
	35.9

	Builders
	10
	25.6

	Engineer
	9
	23.1

	Architect
	4
	10.3

	Others
	2
	5.1

	Total
	39
	100


Source: Researcher Field Survey 2025
From table 4.1.1: It shows that majority of the questionnaire were filled by Quantity Surveyors (35.9%), followed by builders with 25.6%, 23.1% of the questionnaires were filled by Engineer, 10.3% of the respondents were filled by Architect, , and the rest of the respondents were filled by other built environment professional ranging from town planners, structural and mechanical engineers. 
Table 4.1.2
Educational Qualifications of Respondent
	
	Qualifications
	No. of Respondent
	Percentage (%)

	
	B.Sc 
	13
	33.3

	
	HND                               
	11
	28.2

	
	PGD   
	7
	17.5

	
	M.Tech   
	5
	12.8

	
	B.Tech
	2
	5.1

	
	PhD
	1
	2.6

	
	Total
	39
	100


Source: Researcher Field Survey 2025
From table 4.1.2: it shows that Bsc holder forms the highest respondents (33.3%) followed by respondents who were (28.2%) HND holders, while 17.5% respondents were PGD holders and 12.8% of respondents were M.Tech holders, 5.1% B.Tech and the rest respondents were PhD holders (2.6%). 
Table 4.1.3:    Professional Qualification of Respondents

	Variables
	Frequency
	Percentage (%)

	MNIOB
	12
	30.8

	MNIQS 
	14
	35.9

	MNSE
	9
	23.1

	MNIA
	4
	10.3

	Total
	39
	100


Source: Researcher Field Survey 2025
From table 4.1.3: it indicates that 30.8% of the respondents were MNIOB, while majority of the respondents MNIQS under the (35.9%), 23.1% of the respondent were registered under MNSE and the rest of the respondents 10.3%  were MNIA

Table 4.1.4:  Years of Experience

	Years of Experience
	Frequency
	Percentage (%)

	0-5 yrs
	20
	51.3

	6-10 yrs
	9
	23.1

	11-15 yrs
	4
	10.3

	16-20 yrs
	4
	10.3

	Over 20 yrs

Total
	2

39
	5.1
100


Source: Researcher Field Survey 2025
 Table 4.1.4 shows that out of 100% respondent that responded to this question. 51.3% had the working experience of 0-5 years, 23.1% had a working experience of 6-10 years, 10.3% had a working experience of 11-15 years, 10.3% had a working experience of 16-20 years and 5.1% had a working experience of over 20 years. Therefore, 0-5 years  had a higher percentage of working years and over 20 years had the lowest working experience.
Table 4.1.5:  Types of contractor’s tendering for building project in Nigeria.
	S/No
	    Types of contractor’s tendering for building project in Nigeria.
	Frequency of responses
	Fx
	∑fx
	Mean
	Position

	
	
	1

SD
	2

D
	3

A
	4

SA
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1
	Open tendering
	2
	5
	13
	19
	39
	127
	3.25
	3rd

	2
	Term tendering
	5
	5
	16
	13
	39
	115
	2.95
	4th

	3
	Negotiation tendering
	2
	6
	9
	21
	39
	125
	3.21
	2nd

	4
	Restricted / selective tendering
	2
	6
	9
	22
	39
	129
	3.31
	1th

	5
	Serial tendering 


	9
	11
	10
	9
	39
	97
	2.49
	5th


Source: Researcher Field Survey 2025
From table 4.1.5 showing level of usage of the following  types of contractor’s tendering for building project in Nigeria; Restricted / selective tendering ranked first with mean value of 3.31, Negotiation tendering Ranked second with mean value of 3.21, Open tendering ranked third position with mean value of 3.25, Term tendering as fourth position with mean value of 2.95 and Serial tendering  ranked fifth position with mean value of 2.49. 

 Table 4.1.6: Factors to be considered for prequalification of contractor’s tender on building project in Nigeria
	S/No
	Factors to be considered for prequalification of contractor’s tender on building project in Nigeria
	Frequency of    responses
	∑f
	∑fx
	Mean
	Position

	
	
	1

SD
	2

D
	3

A
	4

SD
	
	
	
	

	1
	Financial soundness
	9
	6
	9
	15
	39
	108
	2.77
	3rd

	2
	Technical capability
	6
	10
	9
	14
	39
	109
	2.80
	2nd 

	3
	Management capability
	11
	13
	4
	11
	39
	93
	2.39
	5th

	4
	Health and Safety
	6
	9
	7
	17
	39
	113
	2.90
	1st 

	5
	Organization  reputation
	9
	8
	8
	14
	39
	105
	2.69
	4th


Source: Researcher Field Survey 2025
Table 4.1.6 above shows the Factors to be considered for prequalification of contractor’s tender on building project in Nigeria; Health and Safety ranked first with mean value of 2.90, Technical capability Ranked second with mean value of 2.80, Financial soundness ranked third position with mean value of 2.77, Organization  reputation as fourth position with mean value of 2.69 and Management capability ranked fifth position with mean value of 2.39.
Table 4.1.4:  The Factors affecting contractor’s tender for building construction project in Nigeria
	S/No
	The Factors affecting contractor’s tender for building construction project in Nigeria
	Frequency of    responses
	∑f
	∑fx
	Mean
	Position

	
	
	1

SD
	2

D
	3

A
	4

SA
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1
	Financial capacity of firm’s
	9
	6
	9
	15
	39
	108
	2.77
	3rd

	2
	Conditions of contract
	9
	6
	9
	15
	39
	108
	2.77
	3rd

	3
	Future losses and gains
	6
	10
	9
	14
	39
	109
	2.80
	2nd 

	4
	Job uncertainty
	11
	13
	4
	11
	39
	93
	2.39
	5th

	5
	Availability of resources
	11
	13
	4
	11
	39
	93
	2.39
	5th

	6
	Need for work
	6
	9
	7
	17
	39
	113
	2.90
	1st 

	7
	Strength of firm
	6
	9
	7
	17
	39
	113
	2.90
	1st

	8
	Profit making
	9
	8
	8
	14
	39
	105
	2.69
	4th

	9
	Job complexity
	9
	8
	8
	14
	39
	105
	2.69
	4th


Source: Researcher Field Survey 2025
From table 4.1.4 showing The Factors affecting contractor’s tender for building construction project in Nigeria; Strength of firm and need for work ranked first with mean value of 2.90, Future losses and gains Ranked second with mean value of 2.80, Financial capacity of firm’s and conditions of contract ranked third position with mean value of 2.77, Job complexity and profit making as fourth position with mean value of 2.69 and Availability of resources & Job uncertainty ranked fifth position with mean value of 2.39.
4.2
Discussion Findings
It was find out that among the major contractors’ prequalification criteria; key personnel  in building project placed more emphasis on organization reputation and financial soundness. Over 58% of the professionals/ staff consider it as very important. 

Also , it can be concluded that the following are the major The Factors affecting contractor’s tender for building construction project in Nigeria; need for work, strength of firm, profit making, job uncertainty, job complexity, condition of contract, availability of resources, financial capacity of firm and  futures loss and gain.
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

4.2
Summary of Findings
The study  assess the factors affecting local contractor’s tendering for building construction project in Nigeria, the following research objectives were set: To examine the different types of tendering contractor tender for building project, to examine factors to be considered for prequalification of  contractors tender  on building project in Nigeria and to examine factor affecting contractor’s tender for building project in Nigeria.

The sample size for this study was obtained from the register of their various professional bodies. For this study, 10 Architects, 10 Quantity Surveyors, 20 Builders, 10 Engineers giving a total of 50 respondents constituted the sample size for the study

Primary data was collected through structured questionnaires. This questionnaire contain both closed and open ended questions. The closed (structured) questions elicited data was analyzed using quantitative measures while the open (unstructured) questions provided data that is qualitative in nature.

It was find out that among the major contractors’ prequalification criteria; key personnel  in building project placed more emphasis on organization reputation and financial soundness. Over 58% of the professionals/ staff consider it as very important. 

Also , it can be concluded that the following are the major The Factors affecting contractor’s tender for building construction project in Nigeria; need for work, strength of firm, profit making, job uncertainty, job complexity, condition of contract, availability of resources, financial capacity of firm and  futures loss and gain.
5.1
Conclusion

The strongest The factors affecting contractor’s tender for building construction project in Nigeria are strength of firm, need for work, future losses & gains, conditions of contract and financial capacity of firms.
It was find out that among the major contractors’ prequalification criteria; Respondents  in building project placed more emphasis on health & safety, technical capacity and financial soundness.
Furthermore it was established that Negotiation tendering and restricted/selective tendering are the most used  types of contractor’s tendering for building project in Nigeria

5.2
Recommendations

From the conclusions drawn, the following recommendations are made for consideration as means of improving factors affecting contractor’s tender for building project Nigeria.

i. Prequalification of Contractors should be done regularly at least annually by both private and government firms to review performance of Contractors so as to come out with credible list of Contractors.
ii. The criteria used for preliminary selection of contractors during evaluation of Contractors should place much emphasis on Contractors past performance and records.
iii. Contractors should be made to employ the right (quantity and quality) professionals in their companies and this should be made a mandatory requirement in the selection of Contractors for execution of projects.
iv. Clients and Consultants should be made to issue the necessary instructions and approvals on time. They should be devoid of any ambiguity.
v. Clients should ensure that funds are readily available before embarking on any project to ensure that Contractors receive their payments on time to avoid delay in payments which can have serious repercussions on Contractors‟ performance.
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Department of Quantity Surveying,
                                                                               
Institute of Environmental Studies,
Kwara State Polytechnic.
                                                                 
PMB 1375,

Ilorin,
 Kwara State.
June, 2025.
Dear Respondent,

QUESTIONNAIRE ON ASSESSMENT OF THE FACTORS AFFECTING CONTRACTOR’S TENDER FOR BUILDING PROJECT IN NIGERIA
I’m a final year student of Quantity Surveying Department, Kwara State Polytechnic ,Ilorin, conducting a research on the above topic as a requirement for the award of Higher National Diploma (HND.
This questionnaire is therefore intended to solicit information from you/your organization so that the objective of this research will be achieved. The findings of the research work would serve as guide towards factors affecting contractor’s tender for building project in Nigeria.
It would therefore be appreciated if your organization could provide necessary information with utmost clarity and sincerity.

Your organization are assured that the information supplied shall be treated as confidential. 
Thanks for your anticipated co-operation.

Yours faithfully,




                   Lawal Asiata Adewumi 





08098254600
QUESTIONNAIRE

Please Fill or Tick appropriately [image: image2.png]V]




Section A: General Particular of the Respondent

1. Name of Firm __________________________________________________

2. The profession of respondents: (a) Architect   (    ) (b) Engineer (    ) (c) Quantity Surveyor

 (    ) (d) Builder (    )    (e) Other specify………………………. (    )   


3. Years of Experience of the respondents in practices: (a) 0 - 5 years (    ) (b) 6-10 years (    )  (c) 11-15 years  (    )  (d) 16-20 years (    )  (e) Above 20 years (    )   

4. Educational qualification of respondents?  (a) HND (    ) (b) B.Tech (    ) (c) B.sc (     (d) PGD (    )   (e) M.Tech (    )  (f) PhD (    ) (g) Other Specify …………………  

5.  Professional qualification of respondent?  (a) MNIQS (    ) (b) MNIOB (    ) (c) MNSE
   (    )  (d) MNIA
(    )  (e) Other Specify ………………………………..   

Section B: OBJECTIVES OF THE STUDY

1. Using the following rating: (1) Strongly  Disagree (2) Disagree (3)  Agree (4) Strongly Agree, Please tick [√] the extent which you believe the following level of usage of the following  types of contractor’s tendering for building project in Nigeria. 
	S/N
	Types of contractor’s tendering for building project in Nigeria.
	Rating

	
	
	1
SD
	2
D
	3
A
	4
SA

	1
	Open tendering
	
	
	
	

	2
	Restricted / selective tendering
	
	
	
	

	3
	Negotiation tendering
	
	
	
	

	4
	Term tendering
	
	
	
	

	5
	Serial tendering
	
	
	
	


2. Using the following rating: (1) Strongly  Disagree (2) Disagree (3)  Agree (4) Strongly Agree, Please tick [√] the extent which you believe the factors to be considered for prequalification of contractor’s tender on building project in Nigeria

	S/N
	Factors to be considered for prequalification of contractor’s tender on building project in Nigeria
	Rating

	
	
	1
SD
	2
D
	3
A
	4
SA

	1
	Financial soundness
	
	
	
	

	2
	Technical capability
	
	
	
	

	3
	Management capability
	
	
	
	

	4
	Health And Safety
	
	
	
	

	5
	Organization reputation
	
	
	
	


3. Using the following rating: (1) Strongly  Disagree (2) Disagree (3)  Agree (4) Strongly Agree, Please tick [√] the extent which you believe the Factors affecting contractor’s tender for building construction project in Nigeria 

	S/N
	Factors affecting contractor’s tender for building construction project in Nigeria
	Rating

	
	
	1
SD
	2
D
	3
A
	4
SA

	1
	Need for work
	
	
	
	

	2
	Strength of firm 
	
	
	
	

	3
	Profit making 
	
	
	
	

	4
	Job uncertainty
	
	
	
	

	5
	Job complexity
	
	
	
	

	6
	Conditions of contract 
	
	
	
	

	7
	Availability of resources
	
	
	
	

	8.
	Financial capacity of firm’s
	
	
	
	

	9.
	Future losses and gains
	
	
	
	


xxi

