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ABSTRACT
Over the years, there have being a problem of incorrect and unreliable financial record which has lead to loss of organizational integrity. The research work aimed among others at investigating internal control as a tool for effective management of an organization, with special reference to Guaranty Trust Bank, also reefed to GTCo, as the case study of the research study. A survey research design was adopted for this research study and a sample size was selected using Yaro Yamane sampling technique as data used were obtained from both primary and secondary sources. Four research questions were formulated out of which three hypothesis were formulated using chi-square method at 5% level of significance was used for comparison between calculated value of significance value. The finding from the analysis indicates that internal control measure management performance and is necessary for the growth and effectiveness of the organization. Financial management of any organization cannot do without internal control as true and fair presentation of financial statement may never be possible if the board and senior management are not committed to providing a well planned internal control system. It also recommends that a periodical review of the organization should be done by the management so as to cope with the model trends in organizational fraud prevention. 
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study 
Every organization both profit or non-profit organization has its objectives and goals in mind to achieve. For the non-profit making organization, their goal is to satisfy the social need of the citizens and in the effort to achieve these purposes supervision more often than not play a vital role. The size and scope of these organizations have sometimes made it hard for the executors to exercise personal and first hand supervision of operation. It is in this light that internal control established by management is initiated. 
For an organization to carryout its business there must be some factors put in place for the smooth running of the organization like materials, machines, money etc. These need to be well coordinated in order for the success of the organization to be achieved. These factors are used by a group of persons known as management. Neither can management exists without an organization both are inseparable. 
The system of internal control provides assurance to management of the dependability of the accounting data used in the decision making of the organization It has been discovered that due to lack of internal control several banks have been discovered to have defrauded its customers mostly foreign investors, Having discovered this, banks now take extra precaution before clearing a cheque because of rampant incidence of fraud and forgeries which have placed bank. Loss on average of N1m each working day of the year in Nigeria. Due to this challenges, CBN issued a directive to banks to increase its capital base to N25 billion. Management use internal control as a tool to check it staff due to the fact that managers are not able to monitor the activities of the organization. It therefore adopts the internal control in such a way that the system checks itself and any irregularity within the system is been detected and corrected. 
To ensure that the system checks itself, management could use devices such as segregations, supervision of work and acknowledgement of performance. The effective arrangement and implementation of this control system would ensure proper management. 
1.2 Statement of the Research Problem 
We might not really understand how internal control can be a tool for effective management of an organization, until probably we run an organization void of internal control system. The absence of adequate internal control measures exposes the financial management of an organization to certain threats such as: incorrect financial statement and/loss of the company’sassets; stealing and mismanagement of organizational vital documents which may be done by an employee to take undue advantage; incorrect and unreliable financial records which may lead to loss of organizational integrity; non implementation of accounting policies in consistent with the applicable legislation appropriate in presentation of financial statement. These issues are more are what this research study intends to look into.
1.3 Research Questions 
The following research questions will be used to form the research hypothesis and they are: 
i. Is there impact of internal control on proper use of organizations funds and assets?
ii. Can perpetration of fraud and losses of revenue in an organization be as a result of weakness in the internal control system?
iii. To what extent does internal control enhance a true reflection of organization activities as presented in the financial statement 
1.4 Objective of the Study 
The overall purpose of this research work is to evaluate internal control as a tool for effective management of an organization, with special reference to Guaranty Trust Bank Plc.. A well defined organizational structure helps management to run the business in an orderly manner. This enhance operational and efficiency, which is the important features of internal control. Specifically, this research work stands to achieve the following objectives: 
i. To determine the impact of internal control to proper use of organizations funds and assets. 
ii. To ascertain whether perpetration of fraud and losses of Revenue in an organization are as a result of weakness in internal control system. 
iii. To ensure whether a true reflection of organizational activities are presented in financial statement where there is an active observation of internal control measures. 
iv. To determine the relationship between internal control measures and proper keeping of accounting records. 
1.5 Research Hypotheses
This research is undertaken on the basis of the following hypothesis. 
HYPOTHESIS ONE (1)
Ho: Internal control measure does not ensure proper use of organizations funds and assets. 
Hi: Internal control measure ensures proper use of organization funds and assets. 
HYPOTHESIS TWO (2) 
Ho: Fraud perpetration and losses of revenue in an organization are not as a result of weakness in the internal control system. 
Hi: Fraud perpetration and losses of Revenue in an organization are as a result of weakness in the internal control system. 
HYPOTHESIS THREE (3) 
Ho: internal control does not ensure, a true reflection of an organizational activities as presented in financial statement 
Hi: Internal control ensures a true reflection of an organizational activities as presented in financial statement. 
1.6 Scope of Study 
Internal Control as a tool for effective management in an organization, cannot cover all the banking sectors. This research will specifically focus attention on the activities of organizations in Nigeria and due to the logical point that not every organization can be studied, this research is therefore limited to the Guaranty Trust Bank Plc
 The focus of this research is to show the internal control as a tool for effective management of an organization 
1.7 Limitation of the Study 
The major constraints in this study include the conserving nature of organization and their apathy towards providing information, especially with respect to their internal operation policies 
Human errors and biasness are other limiting factor of this study. This is because some data’s were obtained through discussions and interviews therefore there is the possibility of human error of omitting some vital information. 
Respondent may also exaggerate important information in order to give their organization a positive credit for fear of what seem an invasion into the organization’s privacy. 
Time and finance is also a limiting factor. 
1.8 Significance of the Study
There is no controversy that this research works have been conducted on internal control system, however much emphasis has been placed on internal control as a tool for effective management in an organization. 
- Case Study: This research work will go a long way in helping an organization discover how internal control could be used as a tool for effective management  in the organization (banks); the weakness in internal control and suggest measures in correcting them. 
To Discipline: It will also reveal the problems caused by bad internal control system and be useful to students, scholars, lecturers and other third parties as it shall open new area of further research work and at same time advance challenges to up-coming researchers. 
To the Researcher: As it enlighten the researcher more, it also serves as a part of the requirements for the award of National Diploma in Accountancy Department of Kwara State Polytechnic, Ilorin.  
1.9 Definition of Key Terms 
The following terms have been used in the course of this research work and as such need to be explained. They were as stated below: 
· INTERNAL CONTROL: It has been defined by the Auditing planning committee (APC) IN sUk as “the whole system of control financial and otherwise established by management in order to carry out the business of the enterprise in an orderly and efficient manner to safeguard the assets and secure as far as possible, the competence and accuracy of records, the prevention and detection of errors and fraud in accordance with the final preparation of financial statement.” 
· CONTROL Is an exercise performed in the present to achieve a plan drawn up for the future. 
· MANAGEMENT It is defined as the process of planning, organizing coordinating and controlling the activities of an organization. It is seen as a group of people who monitor and control the organization activities towards the achievement of the organization objectives. 
· AUDIT: This comes from a Latin word “AUDIRE”meaning to hear in other words it means official examination of account and records 

















CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction 
The chapter takes a critical look on the nature and circumstance of internal control, the review of related literature in a research study is a search for the discovery of existing information on a given research problem. It sets the current research into perspective to show “the state of the art” a literature review must be done in a con text of the research problem. In this study, related literature that highlight properly internal control system will be reviewed to enable and enhance our understanding of the research work so that the intended aims and objectives of the research can be met. 
2.2 Conceptual Framework
2.2.1 Concept of Internal Control
The United Kingdom Auditing practices committee (1979) defined internal control as “the whole system of control, financial and otherwise established by management in order to carry on the business of the enterprise in an orderly band effective manner to ensure adherence to managerial policies and directives, safeguard the assets and ensure as far as possible the completeness and accuracy of the records the prevention and detection of errors the fraud ,and the timely preparation of financial information” According to statement of accounting standards, (SAS) internal control is the combined plan, method and procedures which can safeguard the firm’s assets promote operational efficiency and encourage adherence to prescribed policies.” Also according to Robertson and Davis (1988:169) “internal control system is a set of client procedures both computerized and manual imposed on the accounting system for the purpose of preventing, detecting and correcting errors and irregularities that might enter the system and thereby affect the firm’s financial statement. The SAS (statement of accounting standard) further explains that internal control maybe categorized as either accounting or administrative controls. Accounting control is concerned with the plan of the organization and all the co- coordinated methods and procedures which are implemented with a view of safeguarding assets and enhancing reliability of financial records. An administrative control comprises of the plan of the organization and all co-ordinates methods and procedures that are concerned with operatically efficiency an adherence to management policies and directives. This is also known as operational controls. 
2.2.2 Roles and Purposes of Internal Control
According to Walter and William (2022), the role and purpose of internal control system is meritable because internal control consists of the measures, record procedures and plan of an organization that deals mainly with safeguarding asset and ensuring financial records are accurate and reliable. They further explained that the need for internal control can be seen in its roles and purposes which are: 1. financial internal control 2. Administrative internal control 
- FINANCIAL INTERNAL CONTROL: The need for internal c control system under this is: a. To ensure the assets of the company is protected. b. Protecting against improper disbursement of the assets for the company c. Assuring and securing the accuracy and reliability of all accounting, financial and other operating information of the company. 
- ADMINISTRATIVE INTERRNAL CONTROL: These are:
a. To ensure that the operations the organization are carried out effectively and efficiently. 
b. To ensure the objective and aim of the organization are attained 
c. To provide assurance that access to asset is permitted only in accordance with management authorization 
d. To ensure transactions are properly recorded in the financial statement. To ensure financial statements are prepared in accordance with accounting principles. 
2.2.3Types of Internal Control
The guideline of internal control put forward eight (8)types of internal control system that should be obtainable in an organization in an organization and they are follows: 
i. ORGANIZATIONAL CONTROL: An organization should have a plan of its activities which should define and allocate responsibilities that is every function should be monitored by a specific person who may be called “responsible officer.” Adequate lines reporting for all aspect the organization operations, including controls should be clearly stated and the delegation of authority and responsibility should be clearly specified 
ii. SEGREGATION OF DUTIES: One of the prime means of control is the separation of duties. This reduces the risk of internal manipulation, accidental error and increases the element of checking. Functions which should be separated in an organization financial management include: initiation (officer or person who decides to give out the loan), Execution ( the person who keeps the money to be loan out ) and recording (the person who records the whole process in the book).system development and daily operations have to be considered in moulding the internal control system to be full proof against fraud. 
iii. PHYSICAL CONTROL: This concerns the physical custody of assets and involves procedures and security measures designed to limit access to authorized personnel only. These include both direct and indirect access via documentations. These controls assume importance in the case of valuable, portable, exchangeable or desirable assets.” Physical control can also be achieved by electronic means in a computerized environment for example through the use of electronic I.D cards, password etc to restrict access to particular file. 
iv. ARITHMETICAL AND ACCOUNTING CONTROL: These are the controls within the recording function which h checks that the transactions to be recorded and processed have been authorized and that they are correctly and accurately processed. Such controls include checking the arithmetical accuracy of the records, maintenance and checking of totals, reconciliation, control accounts and trial balances and accounting for document. 
v. PERSONNEL CONTROL: There should be procedure to ensure that personnel have capabilities commensurate with their responsibility. Inevitably, the proper functioning of any stem depends on the competence and integrity of those operating it. The qualifications, selection and training as well as the personal characteristics of the personnel involved are important features to be considered in setting up any control system especially in financial management. 
vi. SUPERVISION CONTROL: Any system of internal control should include the supervision by responsible officials of daytoday transactions and the recording thereof. Al activities performed in the financial management by all the level of staff should be clearly laid down and communicated to the person supervising 
vii. MANAGEMENT: These are the controls exercised by management outside the day-today routing of the system they include the overall supervisory controls exercised by management, the review of management accounts and comparison thereof with budget internal audit function and other special review procedures. It is also the duty of the management to review the internal control from time to time in order to accommodate changes in the financial management operations. 
viii. AUTHORIZATION AND APPROVAL: All transactions should require authorization by an appropriate responsible person. This is very important in the financial system of an organization where large amount of money is handled so therefore it is appropriate for these money which are used for are used for various transactions to be authorized by a trusted and responsible person 
2.2.4 Essential Features of Internal Control In Financial Management
According to Walter and William (2021), the detailed nature of the controls operative within any organization will depend upon the following: 
a. The nature and size of the business conducted. 
b. The number of administrative staff employed 
c. The materiality of transaction concerned 
d. The importance placed upon internal by the organization’s own management. 
e. The management style of the entity particularly the twist placed on the integrity and honesty of the key personnel and the latter’s ability to supervise and control their own subordinate staff. 
Despite the many variation in internal control system, which manifest in different situations, all internal control system will possess an unavoidable principle of “separation of function”. These functions among others include:
· FUNCTION-ENTAILING AUTHORIZATION: This is the approval of contractual obligation 
· CUSTODY: The handling of assets involved in transaction 
· RECORDING: The creation of documentary evidence of the transaction and its entry in the accounting recording in commercial organizations or banks, the nature of the business has been stated earlier on and it is peculiar to all banks, regardless of the size or location. 
2.2.5 Bearers of Internal Control Responsibility 
The role of management in any organization involves the planning and control of the operations of the organization to ensure that there in accordance with plans. (Walter and Will 1982).the totality of the procedure is to ensure that the internal control system is effective on its operators. According to Oyejide and Soyode (2018) management has the responsibility under the company and allied matter Act (CAMA) to keep adequate accounting records. Management should therefore introduce appropriate controls to prevent or reduce the incidence of irregularities, and intentional errors, including fraud. The risk of fraud can be reduced by ensuring that the key functions which each transaction cycle are always performed by separate individuals. Segregation of duties should exist among: 
1. Those with power to authorize a translation and to commit bank to execute it. 
2. Those charged with dust of recording such translations in banks in banks book. 
3. Those who have the custody of assist and can determine their release. 


2.2.6 Key Success Factors of a Financial Institution 
An example of a financial institution is a bank. IBFC Augusto Training limited (2024) mentioned the following to be the key success factors of commercial banks:
a. Strong capital base 
b. Strong internal process 
c. Ability to use technology for competitive advantage. 
d. Good and disciplined management and staff 
e. Share holders of good standing capacity and willingness to support 
2.2.7 Functions of a Deposit Money Bank 
Banks are noted for their full services, which they render to commerce and individual. These services are encapsulated in their functions which include the following: 
a. Acceptance of Deposit 
b. Granting of loans 
c. Issuing bank drafts and travelers cheque 
d. Making payments on behalf of their customers. 
e. Buying and selling of securities on behalf of their customers. 
2.2.8 Management and Internal Control System 
The internal control system should be evaluated periodically to expose any lapses present, to know how strong or weak the system is. Management is in the position to override controls, which it has established, for its own interest. The role of management in internal control is explained as follow; It is the management of an organization that put in place the internal control system for smooth running and continuity of the enterprise. However, management has a way of affecting the internal control system and vice versa. When an internal control system is set up by the management, it will be arranged in such a way that any misconduct or lapses in the system will be noticed. The effect of management on internal control will be obvious from the way in which they handle misbehaviors or misconducts among workers. If management deals with the misconduct with levity, the whole organization will relax, i.e people will begin to work at will and at their own pace, knowing that nothing will be done to them. It should be noted that with this kind of management, fraudulent act would thrive very well. Also in a case whereby the management shows favoritism to some workers and turn blind eyes to their 39 misconduct, fraud thrives. A good management ought to ensure effectiveness of the internal control system by frowning at any type of malpractice or misconduct. Finally, the competence and integrity of the personnel operating the controls must be ensuring by management through proper selection and training to assure the organization beyond reasonable doubt against fraudulent acts. 
2.2.9 Defect and Shortcomings of Internal Control 
Internal control is a set of control institutionalized by the management of an organization to accomplish a number of objectives and goals. Internal control as a system means the combination of inter-related and independent controls, necessitating a high degree of co-ordination, working together towards the achievement of known goals and aspirations. When there is a defect on the side of the management in carrying out proper internal control system, the result might lead to distress in the organization. Some factors responsible for distress in internal control system are; 
1. Dishonesty and fraudulent act of workers. Fraud is referred to as an intentional misrepresentation of financial information by one or more individuals among the management or employees. These include. 
a) Manipulation and falsification of records or documents 
b) Misappropriation of assets. 
c) Omission of defects in transaction from records or document. 
d) Misapplication of accounting policies. It should be noted that in an organization, two types of fraud are recognized namely: management fraud and employee fraud. 
2. An unstable environment or monitoring body could also lead to defect in internal control system. It should be noted that the types of fraud perpetuated are: 
a) Presentation of forged cheques and dividend warrants. 
b) Granting of unauthorized credits. 
c) Posting of fictions credits 
d) Fraudulent transfers and withdrawals 
e) Outright theft of money 
2.2.10 Possible Solutions to Defects in Internal Control System 
The defects in internal control system can be corrected and replaced by a healthy system through the following measures (Ares and Loebbeck2021), which is applicable to organization
· PERSONNEL CONTROLS: Proper recommitment procedure; Proper disengagement procedure; Posting and placement; Job rotation; Training programmes.
· ADMINISTRATIVE CONTROL: Segregation of duties; Dual custody;  Security duties e.g test key, commerce etc.
· ACCOUNTING CONTROLS: Date validation; Prompt posting of transaction; Balancing; Reconciliation.
· FINANCIAL CONTROL: Cash limit; Signing powers; Specialized stationer.
· PROCESS CONTROL:  Input/output validation; Program control.
· INVENTORY CONTROLS:  Logs and listing; Physical checks and counts; Bin lards, stock receipt notes. 
2.3 Theoretical Framework
Transaction Cost Theory
TCT was originally introduced by Coase (1937), the nature of the firm. Economica, who tried to explain the existence of firms. Williamson (2012) later developed it. The economic institutions of capitalism then developed the idea further and elaborated the dependency of firms on outside partners, leading to disadvantages due to transaction costs, opportunism, and uncertainty. The TCT is considered as the basic theoretical framework that analyses the relation between the service provider and the customer process, implying that the theory embeds and governs both sides of the process. Transaction costs as the costs of negotiating, monitoring, and enforcing the exchanges between parties to a transaction measure the efficiency of a transaction (Bowen et al., 2015). In the process of identifying the costs of coordinating economic activities, TCT is based on two behavioral assumptions, that is bounded rationality and opportunism. Therefore, in line with those two conditions, transaction costs actually evolve because assets, investment, and other process features are transaction specific. Thus, service provider and customer, as the transaction partners, become dependent on each other.
2.4 Empirical Review
Internal controls are essential features of any organization that is non-effective. However no system of internal control can by itself guarantee efficient administration and the completeness and accuracy of the records nor can it be proof against fraudulent act especially in connection with those holding the position of authority. 
According to Oyejide and Soyade (2022), the inherent limitations of internal control include: Management overdoing controls whenever the control does not suit their selfish ambitions.  Fraud committed by someone who has carefully studied the system of a particular organization  Abuse of responsibility i.e taking advantage of the position held to do or carryout illegal acts.  Cleverness of some people who specialize in gelding computer codes of an organization which are designed to prevent public access, no matter how secure they might be.  Employees of an organization making potential human errors caused by sheds of excess worked alcohol, carelessness, distractions etc. All these are factors that can limit the effectiveness of internal control system in the financial management of an organization. 




















CHAPTER THREE
METHODOLOGY
3.1 Introduction
In this chapter, issues that would be discussed are as follows: Research design, area of the study, population of the study, sample size and sampling technique, instrument of data collection, and method of data analysis, etc. 
3.2 Research Design 
For the purpose of carrying out a good analysis and reaching a reasonable conclusion, data are been collected from various sources either through the primary source and secondary source. Therefore, survey and experimental method are adopted in this research study. 
3.3 Population of the Study
This research was only limited to the employees of Guaranty Trust Bank. The population of this study which consist of over 20 workers but the target population of this work still consists of 20 regular staff, which is made up of Accountants, Directors, External Auditors and Managers and other stakeholders put together. 
3.4 Sample Size and Sampling Technique 
Sample is a small or selected group used to represent the whole. The sample size that will be used to represent the whole population will be determined using the Yaro Yamane as it would not be easy to use the entire population. The “Yaro Yamane” Formula is as stated below 
n = N 1 + N(e)2
Where n = Sample size; N = Finite population; 1 = Constant; E = Level of significance taken to be 0.05;
n = 20 / 1+20(0.05)2 n = 20 / 1+20 (0.0025) = 20/ 1.0025 = 19.95
approximately, the sample size for this study is 20
3.5 Sources and Method of Data Collection 
Data used for this research work were collected mainly from both primary and secondary sources.  Primary source: The primary data used for this work were gotten through questionnaire and oral interview which was administered to the respondent.  Secondary Source: The secondary data was gotten from textbooks, journals, newspapers, magazines and bulletin. 
This study covers the Guaranty trust Bank (now refered to GTCo) which is precisely situated Owerri. 
3.6 Instrument for Data Collection 
The instruments used for the purpose of the study are oral interview and questionnaire. Oral interview has to do with asking of question so as to gather as many information as possible. The questionnaire issued contains certain questions which are in accordance with the research work and the research hypothesis and are framed in a way that it would not be misunderstood by the respondent. 
3.7 Techniques for Data Analysis 
In this study, questionnaires issued was returned and analyzed based on simple percentage. In the analysis of data, mathematical or statistical models are required. Dickson (1984) noted that mathematical model are used to reduce the mass of mode of data analysis will centre on statistical technique. A frequent count of all responses obtained from the questionnaire in the selected questions for testing was made. The data obtained was analyzed using descriptive special tools frequency counts. The research also uses table percentage as well as chi-square to set the hypothesis. The formula is thus:
X2= ∑(O-e)
              e
where:
X2= Chi-square
O = Observe Value
e = expected Value
a suitable low significance level is selected at 0.5 while the degree of freedom is calculated using the formula: (r-1)(c-1) wee:
c = numbers of column
r = number of row




















CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1 Introduction 
	This chapter focuses on the presentation and discussion of findings on the topic; the presentation and analysis of data were based on the demographic and the information statement on the project topic. 
4.2 Respondents’ Characteristics and Classifications
	Below is the table that represents the number of questionnaires distributed to the respondents; the number duly filled and returned; the number good for the purpose of analysis and its percentage.
	NO OF QUESTIONNAIRES DISTRIBUTED
	NO OF QUESTIONNAIRES RETURNED
	NO OFQUESTIONNAIRES USED FOR ANALYSIS
	PERCENTAGE OF QUESTIONNAIRES USED FOR ANALYSIS

	20
	20
	20
	100


4.3 Presentation and Analysis of Data
	The data collected is presented using the pie charts and percentage tables.
Section A: Demographic information0
Table 1: Age: 18-25 (   ) 31-38 (   ) 39-46 (   ) 47 Years and Above (   )
	Age
	No of Respondents
	Percentage

	18-25 yrs
31-38 yrs
39-46 yrs
47 Years and Above )
	6
7
3
4
	30%
35%
15%
20%

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 6 (30%) of the respondents were between the ages of 18-25 years; 7 (35%) were between 31-39 years; 3 (15%) were between 39-46 years; while 4 (20%) were 47 years and above. This implies that majority of the respondents falls between the ages of 31 and 38 years.
Table 2: Gender:
	Gender
	No of Respondents
	Percentage

	Male 
Female 
	7
13
	35%
65%

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 7 (35%) of the respondents were male while 13 (65%) were female. This implies that majority of the respondents were female.
Table 3: Marital Status: 
	Marital Status
	No of Respondents
	Percentage

	Single  
Married 
Divorced 
	12
8
-
	60%
40%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 12 (60%) of the respondents were single, and 8 (40%) were married. This implies that majority of the respondents were single. 
Table 4: Educational Qualification Distribution: SSCE (  ) OND/NCE (  ) HND/BSC (  ) MSC/MBA (  ) Ph.d (  )

	Educational Qualification
	No of Respondents
	Percentage

	SSCE
ND/NCE
HND/BSC
MSC/MBA
Ph.d
	-
3
12
5
-
	-
15%
60%
25%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that none of the respondents was SSCE holders, 3 (15%) were ND/NCE holders, 12 (60%) were graduates of HND/BSc; while 5 (25%)  wereholders of MSc/MBA. This implies that majority of the respondents were graduates of HND/BSc.
Table 5:Level of Job Experience: 
	Occupation
	No of Respondents
	Percentage

	1-10 years
11-20 years
21-30 years
31 years and above
	3
12
5
-
	15%
60%
25%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 3 (15%) of the responde4nts had between 1-1- years of job experience; 12 (60%) had between 11-20 years of experience; while 5 (25%) had between 21-30 years of experience in the bank.
Section B: Information relating to the subject matter
Question 1:Does internal control measures ensure proper use of organizational fund and assets? 
Table 6: Distribution of respondents on whether internal control measures ensure proper use of organizational fund and assets
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	18
2
-
	90%
10%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 18 (90%) of the respondents agreed that internal control measures ensure proper use of organizational fund and assets; while just 2 (10%) said No. This implies that majority of the respondents were in support.
Question 2: Is a true reflection of organizational activities presented in financial statement through the performance of internal control?
Table 7: Distribution of respondents on whether a true reflection of organizational activities is presented in financial statement through the performance of internal control
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	18
2
-
	90%
10%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 18 (90%) of the respondents agreed that a true reflection of organizational activities is presented in financial statement through the performance of internal control; while just 2 (10%) said No. This implies that majority of the respondents were in support.
Question 3: Is Perpetration of fraud and losses of revenue in an organization as a result of weakness in the internal control system?
Table 8: Distribution of respondents on whether perpetration of fraud and losses of revenue in an organization is as a result of weakness in the internal control system
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	16
3
1
	80%
15%
5%

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 16 (80%) of the respondents agreed that aperpetration of fraud and losses of revenue in an organization is as a result of weakness in the internal control system; while just 3 (5%) said No. This implies that majority of the respondents were in support.
Question 4: Cansegregation of duties among the employees of an organization improve financial management?
Table 9: Distribution of respondents on whether segregation of duties among the employees of an organization could improve financial management
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	20
-
-
	100%
-
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that all of the respondents 20 (100%) agreed that segregation of duties among the employees of an organization could improve financial management. This implies that all of the respondents were in support.
Question 5: Does internal control system has significant impact on the financial management of an organization?
Table 10: Distribution of respondents on whether internal control system has significant impact on the financial management of an organization
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	20
-
-
	100%
-
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that all of the respondents 20 (100%) agreed that internal control system has significant impact on the financial management of an organization. This implies that all of the respondents were in support.
Question 6: Does document verification enhances financial management?
Table 11: Distribution of respondents on whether document verification enhances financial management
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	15
5
-
	75%
25%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 15 (75%) agreed that document verification enhances financial management; while 5 (25%) said No. This implies that majority of the respondents were in support.
Question 7: Does internal checks and balances enhance financial management?
Table 12: Distribution of respondents on whether internal checks and balances enhances financial management
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	19
1
-
	95%
5%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 19 (95%) agreed that internal checks and balances enhance financial management; while just 1 (5%) said No. This implies that majority of the respondents were in support.
Question 8: When independent appraisal of internal control measured by an external auditor would improve financial performance and management of your organization?
Table 13: Distribution of respondents on whether when independent appraisal of internal control measured by an external auditor would improve financial performance and management of your organization
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	19
1
-
	95%
5%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 19 (95%) agreed that when independent appraisal of internal control measured by an external auditor would improve financial performance and management of your organization; while just 1 (5%) said No. This implies that majority of the respondents were in support.
Question 9: Can a well-known documented procedure for dealing with non-financial transaction in organization enhances financial management?
Table 14: Distribution of respondents on whether a well-known documented procedure for dealing with non-financial transaction in organization enhances financial management
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	19
-
1
	95%
-
5%

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
	From the table above, it is deduced that 19 (95%) agreed that a well-known documented procedure for dealing with non-financial transaction in organization enhances financial management; while just 1 (5%) said he/she cannot decide. This implies that majority of the respondents were in support.
Question 10: Is there impact of internal control on proper use of organizations funds and assets?
Table 15: Distribution of respondents on whether there is impact of internal control on proper use of organizations funds and assets
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	20
-
-
	100%
-
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
From the table above, it is deduced that all the 20 (100%) of the respondents agreed that there is impact of internal control on proper use of organizations funds and assets.
Question 11: Can perpetration of fraud and losses of revenue in an organization be as a result of weakness in the internal control system?
Table 16: Distribution of respondents on whether perpetration of fraud and losses of revenue in an organization can be as a result of weakness in the internal control system. 
	Options 
	No of Respondents
	Percentage

	Yes
No
Undecided
	20
-
-
	100%
-
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
From the table above, it is deduced that all the 20 (100%) of the respondents agreed that perpetration of fraud and losses of revenue in an organization can be as a result of weakness in the internal control system.
Question 12: To what extent does internal control enhance a true reflection of organization activities as presented in the financial statement?
Table 17: Distribution of respondents on extent to which internal control enhance a true reflection of organization activities as presented in the financial statement. 
	Options 
	No of Respondents
	Percentage

	Very high extent
High extent
Low extent
No extent 
	14
5
1
-
	70%
25%-
5%
-

	Total
	20
	100%


Source: Researcher’s Survey, 2025.
From the table above, it is deduced that 14 (70%) agreed that it is to a very high extent internal control enhance a true reflection of organization activities as presented in the financial statement; 5 (25%) said high extent; while just 1 (5%) said low extent. This implies that majority of the respondents were in support that it was really very high extent.
4.4 Test of Hypotheses
The hypotheses were tested using data collected from questionnaire distributed. 
Hypothesis One (1)
Ho: Internal control measure does not ensure proper use of organizations funds and assets. 
Hi: Internal control measure ensures proper use of organization funds and assets. 
Table 10 is focused:
Using chi-square method of analysis
X2 = ∑(O-E)2
              E
Where O = Observed frequency 
	   E = expected frequency 
	   ∑ = Summation
Note: this is one-way Chi-Square, there is only one independent variable
Expected frequency (E) = Sample Size
		                    No of options in that single independent variable, k

Therefore, Expected frequency =  20      =  6.67
                                                        3			
Table 18 is focused:
	Options 
	Observed, O
	Expected, E 
	Residual = (O-E)
	(O-E)2
	∑(O-E)2/E

	Yes
No
Undecided
	20
0
0
	6.67
6.67
6.67
	13.33
-6.67
-6.67
	177.69
44.49
44.49
	13.33
6.67
6.67

	TOTAL
	20
	
	
	
	26.67


X2(c) = 26.67
The formula for degree of freedom for a one-way chi-square is = df = k-1
Therefore, df = 3-1 = 2, at 0.05% level of significance; also, from the distribution table, X2(t) = 5.991
Hence, X2(c) = 26.67	
Decision Rule: When X2(c) > X2(t), the Hi (Alternative Hypothesis) should be accepted, if otherwise, X2t > X2c, Ho (Null Hypothesis) should be accepted. 
Decision: The above test shows that X2(c) value is 26.67 while X2(t) was 5.991, therefore, the alternative hypothesis is hereby accepted, i.e.there is impact of internal control on proper use of organizations funds and assets.
Hypothesis Two (2) 
Ho: Fraud perpetration and losses of revenue in an organization are not as a result of weakness in the internal control system. 
Hi: Fraud perpetration and losses of Revenue in an organization are as a result of weakness in the internal control system. 
Table 16 is focused:
Using chi-square method of analysis
X2 = ∑(O-E)2
              E
Where O = Observed frequency 
	   E = expected frequency 
	   ∑ = Summation
Note: this is one-way Chi-Square, there is only one independent variable
Expected frequency (E) = Sample Size
		                    No of options in that single independent variable, k

Therefore, Expected frequency =  20      =  6.67
                                                         3			
Table 18 is focused:
	Options 
	Observed, O
	Expected, E 
	Residual = (O-E)
	(O-E)2
	∑(O-E)2/E

	Yes
No
Undecided
	20
0
0
	6.67
6.67
6.67
	13.33
-6.67
-6.67
	177.69
44.49
44.49
	13.33
6.67
6.67

	TOTAL
	20
	
	
	
	26.67


X2(c) = 26.67
The formula for degree of freedom for a one-way chi-square is = df = k-1
Therefore, df = 3-1 = 2, at 0.05% level of significance; also, from the distribution table, X2(t) = 5.991
Hence, X2(c) = 26.67	
Decision Rule: When X2(c) > X2(t), the Hi (Alternative Hypothesis) should be accepted, if otherwise, X2t > X2c, Ho (Null Hypothesis) should be accepted. 
Decision: The above test shows that X2(c) value is 26.67 while X2(t) was 5.991, therefore, the alternative hypothesis is hereby accepted, i.e.perpetration of fraud and losses of revenue in an organization can be as a result of weakness in the internal control system.
Hypothesis THREE (3) 
Ho: internal control does not ensure, a true reflection of an organizational activities as presented in financial statement 
Hi: Internal control ensures a true reflection of an organizational activities as presented in financial statement.
Table 17 is focused:
Using chi-square method of analysis
X2 = ∑(O-E)2
              E
Where O = Observed frequency 
	   E = expected frequency 
	   ∑ = Summation
Note: this is one-way Chi-Square, there is only one independent variable
Expected frequency (E) = Sample Size
		                    No of options in that single independent variable, k
Therefore, Expected frequency =  20      =  5.00
                                                      4			
Table 18 is focused:
	Options 
	Observed, O
	Expected, E 
	Residual = (O-E)
	(O-E)2
	∑(O-E)2/E

	Very high extent
High extent
Low extent
No extent
	14
5
1
0
	5.00
5.00
5.00
5.00
	9.00
0.00
-4.00
-5.00
	81.00
0.00
16.00
25.00
	16.2
0.00
3.2
5.00

	TOTAL
	20
	
	
	
	21.40


X2(c) = 21.40
The formula for degree of freedom for a one-way chi-square is = df = k-1
Therefore, df = 3-1 = 2, at 0.05% level of significance; also, from the distribution table, X2(t) = 5.991
Hence, X2(c) = 21.40	
Decision Rule: When X2(c) > X2(t), the Hi (Alternative Hypothesis) should be accepted, if otherwise, X2t > X2c, Ho (Null Hypothesis) should be accepted. 
Decision: The above test shows that X2(c) value is 26.67 while X2(t) was 5.991, therefore, the alternative hypothesis is hereby accepted, i.e.Internal control ensures a true reflection of an organizational activities as presented in financial statement to a high extent. 
4.5 Summary of Findings
	From the analysis and test of hypotheses above, it could be deduced that: there is impact of internal control on proper use of organizations funds and assets; perpetration of fraud and losses of revenue in an organization can be as a result of weakness in the internal control system; and Internal control ensures a true reflection of an organizational activities as presented in financial statement to a high extent. 









CHAPTER FIVE
5.0 SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary of the Study 
After due research findings on the topic: internal control as a tool for effective management of an organization, with references to Guaranty Trust bank (GT Co), the findings were summarized asbelow: Internal control measures ensure proper use of organizationalfund and assets.  Perpetration of fraud and losses of revenue in an organizationare as a result of weakness in the internal control system.  A true reflection of organizational activities is presented infinancial statement through the performance of internal control. 
However, it was seen from the presentation and analysis of data above that: majority of the respondents falls between the ages of 31 and 38 years; majority of the respondents were female; majority of the respondents were single; and majority of the respondents were graduates of HND/BSc.
5.2 Conclusion 
The financial management of any organization can be measured by the standard or the effectiveness of the internal control system and as well as the policies implemented by the management. A well-managed business entity will not only attract interest of outsiders but will also retain the zeal of the existing owners and users of the financial information. Therefore, in conclusion, it will be said that the financial management of any organization cannot do without internal control as true and fair presentation of financial statement may never be possible if the board and senior management are not committed to providing a well-planned internal control system. 
5.3 Recommendations
After due findings and analysis of the results collected, it could be deduced that internal control is a tool for effective management of an organization; this is in referenced to Guaranty Trust Bank (popularly refers to as GT Co). Therefore, the following recommendations were made to the Guaranty Trust Bank (GT Co) and every other organization:
i. Overall management of a bank should be focused on ensuring the safety of the assets and soundness of their operations.  
ii. Management of the bank should ensure that there are adequate organizational controls and that each staff knows his duties and equally ensures effective segregation of duties  
iii. The internal control system should be remolded and strengthened to position the staff in carrying out their duties efficiently and effectively and at the same time evaluated periodically to strengthen its weaknesses in the bank (organization).  
iv. Finally, the management of the bank should bereviewed periodically so as to cope with modern trends in organizational fraud prevention. 
5.4 Frontiers for Further Research
	This research project work has served its purpose, but the researcher still implore for further study in the research as there may be some areas that could further make this research project be used for similar and related topics in the future. 
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APPENDIX
Kwara State Polytechnic,
Institute of Finance and management Studies,
Department of Accountancy, 
Ilorin, Kwara State.

The Branch Manager,
Guaranty Trust bank (GT Co),
Nigeria 


Questionnaire
Dear Respondent, 
I am a student of the above named institution; I am a National Diploma (ND) final year student conducting a Research Study in Partial Fulfillment of the Requirements of Award of National Diploma (ND) in Accountancy. 
I humbly solicit your assistance in filling this questionnaire. It is designed towards obtaining relevant information on the topic. “Internal Control as a Tool for Effective Management of an Organization", with special reference to your bank as the case study, sir.
         Be assured that the information supplied will be treated with strict confidence and use for academic purpose only.
        Thanks for your anticipated co-operation.

					Yours faithfully,

					MALIK ADAM OPEYEMI
					ND/23/MKT/FT/0095
QUESTIONNAIRE
PLEASE FILL THE APPROPRIATE QUESTIONS WITH APPRORITAE RESPONSES
1.Age: 18-25 (   ) 31-38 (   ) 39-46 (   ) 47 Years and Above (   )
2. Gender: Male (    )    Female(    )
3. Marital Status:  Single (    )  Married   (    )  Divorced (     )
4. Educational Qualification Distribution: SSCE (  ) OND/NCE (  ) HND/BSC (  ) MSC/MBA (  ) Ph.d (  )
5. Level of Job Experience: 1-10 years (    )  11-20 years (    )  21-30 years  (    )   31 years and above   (    )
Section B: Information relating to the subject matter
1. Does internal control measures ensure proper use of organizational fund and assets? Yes (    )  No (    )  Undecided (    )
2. Is a true reflection of organizational activities presented in financial statement through the performance of internal control? Yes (    )  No (    )  Undecided (    )
3. Is Perpetration of fraud and losses of revenue in an organization as a result of weakness in the internal control system? Yes (    )  No (    )  Undecided (    )
4. Cansegregation of duties among the employees of an organization improve financial management? Yes (    )  No (    )  Undecided (    )
5. Does internal control system has significant impact on the financial management of an organization? Yes (    )  No (    )  Undecided (    )
6. Does document verification enhances financial management? Yes (    )  No (    )  Undecided (    )
7. Does internal checks and balances enhance financial management?  Yes (    )  No (    )  Undecided (    )
8. When independent appraisal of internal control measured by an external auditor would improve financial performance and management of your organization? Yes (    )  No (    )  Undecided (    )
9. Can a well-known documented procedure for dealing with non-financial transaction in organization enhances financial management? Yes (    )     No (    )  Undecided (    )
10. Is there impact of internal control on proper use of organizations funds and assets? Yes (    )  No (    )  Undecided (    )
11. Can perpetration of fraud and losses of revenue in an organization be as a result of weakness in the internal control system? Yes (    )  No (    )  Undecided (    )
12. To what extent does internal control enhance a true reflection of organization activities as presented in the financial statement?  Very high extent (    )  High extent (  ) Low extent (   ) No extent (    )

