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CHAPTER ONE
INTRODUCTION
1.1Background to the Study 
In the face of globalization, technological innovation, and increased competition, the significance of reliable and timely accounting information has grown tremendously. Accounting information plays a vital role in enhancing the decision-making process within organizations, especially in capital-intensive sectors like manufacturing. Accounting systems are designed not only for financial reporting but also for managerial planning, control, and decision-making. In the manufacturing sector, accounting information assists in evaluating product costs, setting prices, managing budgets, and measuring performance outcomes. This has made it an indispensable tool for internal and external users including managers, investors, government agencies, and other stakeholders (Ibrahim & Yusuf, 2021).
The use of accounting information in decision-making ensures that firms can adequately analyze their financial situations, identify potential risks, and deploy appropriate strategies for sustainability and profitability. It provides a framework for evaluating options, selecting optimal courses of action, and monitoring outcomes over time. Financial accounting reports—such as income statements, balance sheets, and cash flow statements—offer historical data that guide investment and operational decisions, while management accounting tools like budgetary control, variance analysis, and cost accounting help in short-term planning and operational efficiency (Egbunike & Okoye, 2020). These tools are especially relevant in manufacturing where cost control and resource optimization are vital.
The manufacturing sector remains a major contributor to national development, particularly in developing economies like Nigeria. It supports economic diversification, reduces dependence on imports, enhances industrialization, and creates employment opportunities. However, Nigerian manufacturing firms face persistent challenges including poor infrastructure, fluctuating exchange rates, high production costs, and regulatory pressures. In such a volatile environment, informed decision-making backed by credible accounting information is essential. Yet, many firms still struggle with utilizing accounting data effectively due to poor internal controls, outdated systems, or a lack of financial literacy among management (Adekunle & Oladele, 2022).
International Tobacco Company Plc, based in Ilorin, Kwara State, is a key player in Nigeria’s manufacturing industry. As a company engaged in the production and distribution of tobacco products, it operates within a highly competitive and regulated sector. The business environment of tobacco manufacturing is shaped by strict compliance requirements, public health campaigns, and rapidly shifting consumer preferences. Therefore, sound decision-making is critical to the company’s survival and growth. Accounting information at International Tobacco Company Plc is expected to aid in pricing, production planning, cost management, investment analysis, and meeting regulatory compliance. It also facilitates the assessment of business viability, thereby helping the company align its operations with strategic objectives (Okonjo & Balogun, 2023).

Given the scale and nature of operations at International Tobacco Company Plc, the ability of managers to make informed decisions using accounting data becomes even more crucial. Decisions on whether to expand operations, invest in new technologies, or enter new markets often hinge on the financial insights provided by accounting systems. Moreover, operational decisions such as determining the most cost-effective production method or managing cash flow rely on accurate accounting information. However, issues such as data misinterpretation, lack of real-time financial reporting, and absence of training may hinder the effective use of such information (Nwachukwu & Hassan, 2024).
Furthermore, the development and implementation of internal accounting control systems are crucial for ensuring the reliability and relevance of accounting information. These systems play a key role in mitigating fraud, enhancing transparency, and ensuring compliance with financial reporting standards. In manufacturing firms, such as International Tobacco Company Plc, internal accounting controls can provide an early warning system that flags inefficiencies and potential losses. They also support budgeting and forecasting processes, which are critical for planning and performance measurement (Adeleke & Lawal, 2021).
With the emergence of digital technology and automation in financial reporting, many manufacturing firms are beginning to embrace computerized accounting systems. These systems improve accuracy, reduce the time required for data processing, and enhance decision-making efficiency. For companies like International Tobacco Company Plc, investing in modern accounting software can streamline financial operations and ensure access to real-time data, which is necessary for rapid decision-making in today’s competitive environment. However, the integration of these systems requires skilled personnel, proper training, and a strong organizational culture that values data-driven decisions (Afolabi & Nwankwo, 2022).
The relevance of accounting information is also underscored by the need for strategic planning and performance evaluation. Managers depend on financial and cost data to evaluate whether existing strategies are effective or need revision. Through financial ratio analysis, trend analysis, and budget performance, decision-makers can determine the financial health of the organization and take corrective measures where necessary. Accounting information thus serves not only a reporting function but also a predictive and strategic function in a manufacturing setup (Ogunleye & Agbaje, 2023).
This study is therefore focused on appraising the usefulness of accounting information in the decision-making processes of International Tobacco Company Plc. The aim is to assess how various accounting tools and reports influence strategic and operational decisions within the organization. Specifically, the study will investigate the nature of accounting information used, its sources, how frequently it is accessed, and the level of reliance placed on it by different categories of decision-makers in the company.
By evaluating the role accounting information plays in the company’s financial and operational decisions, the study will contribute to the body of knowledge on financial management practices in the Nigerian manufacturing sector. It will also offer practical recommendations on how accounting information systems can be optimized to enhance decision-making processes. This is especially relevant in a competitive manufacturing landscape where businesses are under pressure to deliver results with limited resources and under tight regulatory scrutiny (Umeh & Okafor, 2021).
1.2 Statement of the Problem
Despite the vital role accounting information plays in decision-making, many manufacturing firms in Nigeria, including International Tobacco Company Plc, struggle to fully utilize it. Issues such as inadequate financial literacy, poor internal controls, and outdated systems often hinder the effective use of accounting data for strategic and operational decisions. As a result, firms face challenges like poor budgeting, cost inefficiencies, and weak financial planning.
At International Tobacco Company Plc, there is limited evidence on how accounting information supports decisions on cost control, production planning, and resource allocation. This study seeks to examine the extent to which accounting information is used for decision-making in the company and to identify factors that affect its effective application.
1.3 Research Objectives
The specific objectives are to:
1. Examine the types of accounting information used by International Tobacco Company Plc for decision-making.
2. Assess how accounting information influences financial and operational decisions within the company.
3. Evaluate the effectiveness of the existing accounting systems in supporting managerial decisions.
4. Identify the challenges that hinder the effective use of accounting information in the company.
1.4 Research Questions
1. What types of accounting information are used by International Tobacco Company Plc for decision-making?
2. How does accounting information influence financial and operational decisions within the company?
3. How effective are the accounting systems in supporting decision-making at International Tobacco Company Plc?
4. What are the major challenges hindering the effective use of accounting information in the company?
5. What strategies can be adopted to improve the use of accounting information for decision-making?
1.5 Research Hypotheses
The study will test the following hypotheses:
1. H₀₁: There is no significant relationship between the use of accounting information and financial decision-making in International Tobacco Company Plc.
H₁₁: There is a significant relationship between the use of accounting information and financial decision-making in International Tobacco Company Plc.
2. H₀₂: Accounting information does not significantly influence operational decision-making in International Tobacco Company Plc.
 H₁₂: Accounting information significantly influences operational decision-making in International Tobacco Company Plc.
3. H₀₃: The effectiveness of accounting systems does not significantly affect managerial decision-making in International Tobacco Company Plc.
H₁₃: The effectiveness of accounting systems significantly affects managerial decision-making in International Tobacco Company Plc.
1.6 Scope of the Study
This study focuses on appraising the use of accounting information as a tool for decision-making in the manufacturing sector, using International Tobacco Company Plc, Ilorin, Kwara State, as a case study. The study will be limited to examining the types of accounting information available, how it is applied in financial and operational decisions, the effectiveness of the company’s accounting systems, and the challenges faced in utilizing such information.
The research will cover key departments involved in decision-making processes, such as finance, operations, and management, and will involve selected staff and management personnel of the company. The time frame of analysis will primarily focus on recent practices and data within the last five years (2020–2024), ensuring the findings reflect the current accounting and decision-making environment within the organization.
While the findings of the study will provide valuable insights into the role of accounting information in decision-making within manufacturing firms, the scope is geographically limited to Ilorin and institutionally restricted to International Tobacco Company Plc, which may affect generalizability to other sectors or regions.
1.7 Significance of the Study
This study is significant as it provides valuable insights into how accounting information is utilized for decision-making within the manufacturing sector, particularly at International Tobacco Company Plc. It emphasizes the importance of timely, accurate, and relevant accounting data in guiding strategic, financial, and operational decisions in a highly competitive environment.
For management, the study will highlight how effectively accounting information supports planning, budgeting, cost control, and performance evaluation. It will also offer practical recommendations for improving the efficiency of accounting systems and their integration into daily decision-making processes.
For accounting professionals and staff, the research will help identify gaps in current practices and promote a better understanding of the relevance of accounting data in achieving organizational goals. It may encourage the adoption of modern accounting tools and continuous professional development.
Policy makers and regulatory bodies may also benefit from the study by gaining insights into how accounting systems are implemented and the challenges faced by firms, thereby informing policies that promote transparency and sound financial practices in the manufacturing sector.
Finally, for researchers and students, the study will contribute to existing literature on accounting and decision-making, especially in the Nigerian context, and serve as a useful reference for future academic work.
1.8 Limitation of the Study
While this study aims to provide valuable insights into the use of accounting information for decision-making at International Tobacco Company Plc, there are several limitations to be considered:
1. Geographical Limitation: The study is confined to International Tobacco Company Plc located in Ilorin, Kwara State. Therefore, the findings may not be directly applicable to other regions or manufacturing firms, especially those in different industries or geographical areas.
2. Sample Size: The research relies on a limited number of respondents from within the company, primarily management and accounting staff. The sample size may not fully represent the views of all employees or stakeholders involved in decision-making processes.
3. Access to Data: Due to confidentiality and company policies, access to detailed financial and accounting data may be restricted. As a result, some aspects of the company’s financial information may not be fully explored.
4. Time Constraints: The time allocated for the study may limit the depth of data collection and analysis. A longer study duration could have allowed for a more thorough exploration of the subject matter.
5. Scope of Accounting Systems: The study focuses mainly on traditional accounting systems in use at the company, which may not cover the more advanced or emerging technologies in accounting such as Artificial Intelligence (AI) or blockchain, which could influence decision-making.
Despite these limitations, the study will provide significant insights into the use of accounting information for decision-making in manufacturing firms.

1.9 Definition of Key Terms
1. Accounting Information: Refers to the financial data, reports, and records that businesses use to make informed decisions regarding their operations, including income statements, balance sheets, cash flow statements, and budgeting reports.
2. Decision-Making: The process of making choices among alternative courses of action based on available information. In a business context, it involves selecting the best strategies and policies to achieve the organization’s objectives, such as in financial planning, resource allocation, and performance evaluation.
3. Manufacturing Sector: Refers to the industry involved in the production of goods through the use of labor, machines, tools, and chemical or biological processing. This sector includes companies that produce tangible products, such as the tobacco industry in the case of International Tobacco Company Plc.
4. Financial Decision-Making: A subset of decision-making that focuses on making choices related to financial management, such as budgeting, investment planning, cost control, and financial forecasting, based on accounting information.
5. Operational Decision-Making: Involves decisions concerning the day-to-day management and execution of a company's operations, including production scheduling, inventory management, and resource allocation, often guided by accounting data.
6. Accounting Systems: Refers to the formal structure and processes used by an organization to collect, process, and report accounting information. This includes software and methodologies used to record transactions, manage accounts, and produce financial statements.


CHAPTER TWO
LITERATURE REVIEW
2.1 PREAMBLE
This chapter presents a comprehensive review of relevant literature related to the appraisal of accounting information as a tool for decision-making in the manufacturing sector, with specific reference to International Tobacco Company Plc, Ilorin, Kwara State. 
The chapter is structured into three major sections: the conceptual review, which discusses the key concepts and terminologies relevant to the study; the theoretical review, which outlines and explains relevant theories that form the foundation of the study; and the empirical review, which examines previous studies and research findings on the use of accounting information in decision-making processes. This literature review will provide a solid background for understanding the subject matter and identifying research gaps that this study intends to fill.
2.2 CONCEPTUAL REVIEW
2.2.1 CONCEPT OF ACCOUNTING INFORMATION
Accounting information refers to the systematic process of collecting, processing, analyzing, and presenting financial data for the purpose of facilitating informed economic decisions within an organization. It encompasses a broad range of financial records and reports that are used to track the financial activities and performance of a business entity. This information is generated through structured accounting systems and is typically presented in formats such as income statements, balance sheets, and cash flow statements, which provide insights into the financial health, profitability, and operational efficiency of an organization (Okoli & Oladipo, 2021). The role of accounting information is not only limited to documentation but also extends to enhancing the strategic, tactical, and operational decisions made by stakeholders.
In today’s dynamic and competitive business environment, particularly in the manufacturing sector, accounting information plays a critical role in supporting internal management processes. It assists organizations in resource allocation, budgeting, cost control, and investment decisions. Manufacturing firms, such as International Tobacco Company Plc, rely heavily on cost-related data to monitor the efficiency of production processes, determine product pricing, manage inventory, and identify profit margins. Effective use of accounting information ensures that managerial decisions are data-driven and aligned with the firm’s strategic objectives (Abiola & Ibrahim, 2022). This becomes increasingly important in an industry where production costs and market dynamics can significantly impact financial outcomes.
Accounting information is broadly categorized into financial and managerial accounting. Financial accounting focuses on producing standardized reports that comply with statutory and regulatory requirements, catering to external stakeholders such as investors, government agencies, and creditors. These reports are typically historical and periodic in nature. In contrast, managerial accounting emphasizes internal decision-making and provides more detailed and forward-looking information. It includes budgeting, variance analysis, cost-volume-profit analysis, and performance evaluation, which help managers in daily operational planning and long-term strategic formulation (Eze & Ayodele, 2023). The flexibility and relevance of managerial accounting information make it indispensable for the decision-making process, especially in the manufacturing industry.
The usefulness of accounting information is largely dependent on its quality characteristics, such as timeliness, accuracy, reliability, comparability, and completeness. These attributes enhance its value in decision-making by reducing uncertainty and enabling management to evaluate alternative courses of action effectively. High-quality accounting information supports forecasting, risk management, and performance measurement. Moreover, it fosters transparency and accountability in financial reporting, which builds trust with stakeholders and improves the credibility of the organization (Usman & Ahmed, 2020). Organizations that maintain effective accounting systems are better equipped to respond to changes in their operational environment, adapt to market conditions, and achieve their financial goals.
Technological advancements have further transformed the nature and utility of accounting information. The integration of digital accounting systems, enterprise resource planning (ERP) software, and real-time data analytics has improved the speed, accuracy, and accessibility of financial information. These innovations enable managers to make quicker and more accurate decisions, thus enhancing overall business performance (Ogunleye & Salami, 2021). In the case of a manufacturing firm like International Tobacco Company Plc, the ability to track production costs, monitor financial performance in real-time, and generate timely reports is crucial for maintaining efficiency and competitiveness (Olaniyi & Musa, 2024).
Accounting information is a fundamental tool for effective decision-making in business organizations. Its application in the manufacturing sector is particularly vital due to the sector’s reliance on cost management and operational efficiency. By providing relevant, timely, and accurate data, accounting information enables organizations to make informed choices, improve financial performance, and achieve long-term sustainability.
2.2.2 TYPES OF ACCOUNTING INFORMATION SYSTEMS
Accounting Information Systems (AIS) are structured systems designed to collect, store, manage, process, and communicate financial and accounting data used by decision-makers within and outside an organization. These systems are integral to ensuring the accuracy, consistency, and reliability of financial records, especially in complex and data-driven industries such as the manufacturing sector. The choice of accounting information systems varies across organizations depending on their size, complexity, and information needs. In contemporary accounting practice, the integration of technology has expanded the scope and functionality of AIS, leading to the development of several types with specialized roles in managing different aspects of financial data (Olayemi & Uche, 2021).
1. Transaction Processing System (TPS). This system handles the routine and repetitive financial transactions of an organization, such as sales, purchases, receipts, and payments. It ensures that financial data are accurately recorded in real-time and stored for future reference and reporting. TPS forms the foundational layer of most accounting information systems because it captures the raw financial data that is later analyzed and processed for strategic use. In manufacturing firms, this type of system helps in monitoring inventory purchases, processing supplier payments, and recording daily production costs (Adebayo & Musa, 2022).
2. General Ledger System, which serves as the central repository for all financial transactions within an organization. It consolidates data from sub-ledgers such as accounts receivable, accounts payable, payroll, and inventory to produce key financial statements like the income statement and balance sheet. This system is crucial for ensuring the integrity and completeness of an organization's financial records. By maintaining up-to-date ledgers, management can generate accurate financial reports required for statutory compliance and internal planning (Ibrahim & Oyelade, 2023).
3. Cost Accounting Systems are also essential, especially in manufacturing environments where tracking production costs is fundamental. These systems monitor direct and indirect costs associated with the production process, including labor, materials, and overhead. By providing a breakdown of unit costs and comparing actual versus budgeted expenditures, cost accounting systems assist in cost control and pricing decisions. In manufacturing companies like International Tobacco Company Plc, effective cost accounting can influence competitive pricing and profitability (Nwachukwu & Salisu, 2020).
4. Budgeting System is a type of AIS that helps organizations plan and control financial resources. It allows management to create, monitor, and adjust budgets across departments and operational units. Through variance analysis, budgeting systems help identify deviations from financial plans and provide early warning signals for corrective actions. They are especially important in manufacturing firms where financial discipline and resource allocation must be rigorously monitored to maintain operational efficiency (Eze & Alabi, 2024).
5. Enterprise Resource Planning (ERP) System is an integrated AIS that combines various business functions—such as finance, human resources, procurement, and inventory—into one comprehensive platform. ERP systems offer real-time data access and interdepartmental coordination, which enhances efficiency and decision-making. The integration capability of ERP systems is particularly beneficial in large-scale manufacturing companies, as it reduces data silos and ensures that all departments are aligned with the organization’s financial strategy (Ogunlaja & Yusuf, 2021).
6. Managerial Accounting Systems provide internal reports tailored to meet the decision-making needs of managers. These systems focus on forecasting, budgeting, cost analysis, and performance evaluation, often in a non-standardized format to suit internal planning and control functions. Unlike financial accounting systems, managerial systems are more flexible and focused on future events rather than historical data. This system supports tactical and strategic planning processes critical to manufacturing firms where market responsiveness and operational efficiency are key (Okoro & Dauda, 2023).
2.2.3 CHARACTERISTICS OF GOOD ACCOUNTING INFORMATION
In an environment characterized by complex operations and high volumes of transactions, the need for accurate, dependable, and timely information becomes paramount. Accounting information that meets recognized qualitative standards can significantly improve operational efficiency, resource allocation, and long-term planning. For decision-makers, especially in large manufacturing firms, the usefulness of such information is judged by several key characteristics (Olowookere & Salami, 2021).
1. Relevance is arguably the most important characteristic. Relevant accounting information should be capable of making a difference in decision outcomes. It must assist managers and stakeholders in predicting future trends or confirming past evaluations. For instance, cost-related data helps in setting production budgets, evaluating profitability, and adjusting strategies. If the accounting information fails to provide insights that support timely decisions, it loses its practical value (Eze & Ibrahim, 2022). For manufacturing companies like International Tobacco Company Plc, relevant financial indicators such as raw material costs and inventory levels guide managers in minimizing wastage and maximizing output.
2. Reliability—also referred to as faithful representation. Accounting information must be complete, free from bias, and accurate. Reliable financial records build confidence in the decisions made based on them. This is especially crucial when businesses are subjected to internal or external audits. Manufacturing companies depend heavily on cost accounting data, payroll, asset management, and inventory tracking systems, and any distortion in these figures can lead to inefficient operations or legal consequences (Okon & Musa, 2020). Managers and investors alike rely on the belief that the financial statements present a true and fair view of the company’s affairs.
3. Timeliness is another critical quality. Even the most accurate and relevant accounting information becomes useless if not available when needed. Manufacturing environments demand quick responses to market changes, supply chain challenges, and production variances. Delays in presenting financial reports may lead to flawed decisions or missed opportunities. Up-to-date data on production costs, labour usage, and materials procurement help manufacturers adapt quickly and avoid unnecessary losses (Ibrahim & Oyekunle, 2023). Therefore, efficient accounting systems should be designed to generate timely reports.
4. Comparability allows users of financial reports to detect trends and analyze financial performance over different periods or across different entities. Without consistent measurement criteria and standardized practices, meaningful analysis becomes difficult. For example, comparing unit production costs or profit margins across quarters enables manufacturing firms to identify areas that require adjustment or improvement. Consistent formats, accounting policies, and reporting methods enable such analysis to be valid (Ubah & Abiodun, 2021).
5. Understandability is also vital. While financial reports are often technical, they should still be presented in a manner that is reasonably easy to comprehend. The clearer the presentation, the more likely it is that decision-makers—especially non-accounting professionals—will use the data effectively. Simplified reporting structures, visuals like pie charts, and explanations for technical terms can go a long way in improving understandability (Ajayi & Ogundele, 2020). In large manufacturing firms, department heads who may not be trained accountants often rely on clear financial summaries to guide production or procurement.
6. Verifiability is another feature that contributes to the reliability of accounting information. It implies that independent parties should be able to audit the same data and reach similar conclusions. This characteristic is crucial for building credibility and maintaining transparency in financial operations. Verifiability helps reduce the risk of fraudulent activities and ensures that the financial data can be trusted during decision-making or financial evaluations (Akinlabi & Yusuf, 2024).
7. Consistency, finally, refers to the application of the same accounting principles and procedures across periods. When firms maintain consistency, users of financial statements can perform trend analysis more effectively and make comparisons that are valid. While it is permissible to change accounting methods, such changes must be disclosed and adequately explained. For a manufacturing company, consistent tracking of expenses, revenues, and inventories is essential for maintaining control over production and financial planning (Bamidele & Okafor, 2021).
2.2.4 ACCOUNTING INFORMATION IN BUSINESS ORGANIZATIONS
Accounting information is the lifeblood of modern business organizations. It serves as a central framework through which economic events are measured, processed, and communicated to internal and external stakeholders. In the context of business organizations, particularly in the manufacturing sector, accounting information enables managers to assess financial performance, allocate resources efficiently, and support strategic planning. It forms the foundation for most managerial decisions, helping businesses remain competitive and financially healthy in dynamic environments (Ibrahim & Ogundele, 2020).
Business organizations use accounting information to track income, expenses, assets, liabilities, and equity. Through various subsystems such as cost accounting, financial accounting, and managerial accounting, firms gather data necessary to evaluate their operational efficiency and financial standing. For example, cost accounting is essential in the manufacturing sector, where production costs need to be carefully tracked to maintain profitability. This information allows for accurate pricing decisions and helps managers identify areas of excess expenditure or operational bottlenecks (Olowolaju & Hassan, 2022).
Moreover, accounting information is not only vital for internal use but also for meeting external obligations. Stakeholders such as investors, creditors, government regulators, and suppliers rely on accurate financial statements to assess the financial health and creditworthiness of a company. For instance, the balance sheet and income statement are commonly used to evaluate liquidity, solvency, and profitability. Reliable accounting records ensure that these reports reflect a true and fair view of the business's performance and comply with regulatory standards such as International Financial Reporting Standards (IFRS) (Bamidele & Yusuf, 2021).
In manufacturing companies, accounting information supports production planning and inventory management. It provides real-time data on material usage, labor costs, and overhead allocations. Managers can compare actual performance with budgets or standards to detect inefficiencies and initiate corrective actions. For example, variance analysis helps identify deviations in material cost or labor efficiency, which may affect overall profitability. Thus, accounting data helps ensure that production is cost-effective and aligned with strategic objectives (Eze & Salawu, 2023).
Another essential function of accounting information in business organizations is its role in budgeting and forecasting. Budgets serve as financial blueprints for future operations, and accounting data provides the historical context upon which these forecasts are based. This enables organizations to set realistic goals, anticipate cash flow needs, and prepare for potential financial challenges. In the highly competitive manufacturing industry, effective budgeting can make the difference between success and failure by ensuring optimal allocation of scarce resources (Adesanya & Olaniyi, 2024).
Accounting information also plays a critical role in enhancing internal controls. Well-maintained accounting systems help in detecting fraud, minimizing waste, and ensuring that financial policies are adhered to. Through systematic recordkeeping and periodic audits, companies can maintain accountability and transparency in their operations. For manufacturing firms, where large volumes of transactions and resources are involved, the integrity of accounting information is essential to prevent mismanagement and enhance operational effectiveness (Udo & Fagbohun, 2020).
Accounting information in business organizations functions as a decision-support tool that influences both strategic and operational actions. It enables organizations to manage resources efficiently, monitor performance, and respond to internal and external changes with agility. For manufacturing firms like International Tobacco Company Plc, Ilorin, robust accounting systems form the foundation for cost control, production planning, budgeting, and financial reporting, all of which contribute to sustained profitability and growth.
2.2.5 ROLE OF ACCOUNTING INFORMATION IN MANAGERIAL DECISION MAKING
Accounting information plays a pivotal role in the managerial decision-making process within organizations, especially in the manufacturing sector. It serves as the foundation upon which strategic, operational, and financial decisions are made. By providing timely, relevant, and reliable financial data, accounting systems help managers evaluate performance, plan future activities, and optimize resource allocation. In a competitive manufacturing environment, the ability to make informed decisions based on sound accounting data is a critical determinant of business success (Adebayo & Oyetola, 2021).
Managerial decision-making encompasses a wide range of activities, including budgeting, cost control, pricing, investment evaluation, and performance assessment. Accounting information systems offer tools for analyzing past performance and forecasting future outcomes. For instance, in a manufacturing company, cost-volume-profit (CVP) analysis is used to determine the break-even point and assess the impact of changes in costs or sales volume on profitability. This type of financial insight is only possible with accurate accounting records (Ibrahim & Salawu, 2020).
Budget preparation and variance analysis are other critical areas where accounting information is essential. Managers set financial targets and benchmarks based on historical accounting data and future projections. After implementation, actual results are compared against the budget to identify variances, which are then analyzed to determine their causes. This feedback mechanism enables managers to take corrective actions and improve operational efficiency. Such dynamic use of accounting data strengthens financial discipline and accountability in decision-making (Okon & Akinyemi, 2023).
In capital investment decisions, accounting information supports the evaluation of alternatives through tools like net present value (NPV), internal rate of return (IRR), and payback period. These techniques rely on accurate financial projections and historical cost data to determine the feasibility and profitability of proposed projects. In the manufacturing sector, where large capital investments are common, such tools guide managers in selecting projects that align with long-term organizational goals (Ogunlade & Musa, 2022).
Furthermore, accounting information enhances pricing decisions. Manufacturing firms must carefully assess their production costs—materials, labor, and overhead—to set prices that are competitive yet profitable. Through product costing systems such as job-order costing or process costing, managers gain a deeper understanding of the cost structure and can make informed pricing decisions that reflect the true cost of production and desired profit margins (Owolabi & Abubakar, 2020).
Strategic decision-making, such as expansion into new markets or product diversification, also relies heavily on accounting information. Financial statements like income statements, balance sheets, and cash flow statements provide a snapshot of the company's financial health and help assess whether the organization can absorb new ventures. Accounting ratios derived from these statements, such as return on investment (ROI) or debt-to-equity ratio, serve as performance indicators for evaluating strategic options (Nwachukwu & Adeyemi, 2024).
Accounting information is indispensable for managerial decision-making across all levels of management. It enables data-driven decisions that improve efficiency, reduce risks, and maximize profitability. For a manufacturing company like International Tobacco Company Plc in Ilorin, the integration of accounting data into decision-making processes ensures that resources are allocated effectively and organizational objectives are achieved in a structured and measurable manner.
2.2.6 IMPORTANCE OF ACCOUNTING INFORMATION IN THE MANUFACTURING SECTOR
Accounting information plays an indispensable role in the manufacturing sector due to the complexity of operations and the need for accurate, real-time data to support strategic and operational decision-making. In a manufacturing environment, where costs, inventory, and production processes must be meticulously monitored, accounting information systems help in maintaining order, consistency, and control over the entire production value chain. The availability of such information enables managers to effectively monitor performance, identify inefficiencies, and ensure profitability (Adekunle & Ojo, 2020).
A major importance of accounting information in manufacturing lies in its ability to track and classify production costs. These costs typically include direct materials, direct labor, and manufacturing overhead. Accurate accounting information enables manufacturers to properly calculate the cost of goods manufactured (COGM) and cost of goods sold (COGS). These metrics are essential for determining appropriate pricing strategies and understanding product-level profitability. Without reliable cost accounting systems, manufacturers may either overprice their products and lose market share or underprice them and incur losses (Salami & Yusuf, 2021).
Moreover, budgeting and financial planning in manufacturing businesses are strongly dependent on accounting data. Budgets help set financial targets and resource limits for departments, projects, and product lines. Variance analysis, which compares actual performance to budgeted figures, allows for timely detection of deviations and corrective actions. For instance, if raw material costs exceed budget expectations, managers can quickly investigate and adjust purchasing strategies. Thus, accounting information not only supports planning but also acts as a control mechanism that enhances accountability and cost efficiency (Oluwafemi & Okoro, 2023).
Inventory management is another critical aspect where accounting information proves valuable. Manufacturers typically hold three types of inventory—raw materials, work-in-progress, and finished goods. Accounting systems help track inventory movement, monitor stock levels, and calculate inventory turnover ratios. This ensures optimal inventory management, reducing the risk of excess holding, obsolescence, or stockouts. Additionally, accurate inventory records contribute to the preparation of reliable financial statements and compliance with auditing requirements, especially under International Financial Reporting Standards (IFRS) (Eze & Taiwo, 2022).
Strategic decision-making is also heavily supported by accounting information. When deciding whether to invest in new machinery, expand production lines, or launch new products, manufacturers rely on data such as return on investment (ROI), internal rate of return (IRR), and payback period—all derived from accounting records. Financial statements like the balance sheet, income statement, and cash flow statement provide a comprehensive view of the company’s financial position, enabling stakeholders to make informed long-term decisions (Babatunde & Ibrahim, 2024).
Furthermore, the importance of accounting information extends to compliance and stakeholder communication. Tax authorities, investors, banks, and regulators all require accurate and up-to-date financial reports. Non-compliance can lead to legal sanctions, financial penalties, or a loss of investor confidence. Accounting records also support internal audits and external financial reviews, ensuring transparency and improving the credibility of the organization. In this way, accounting information contributes not only to internal management but also to the organization’s public image and trustworthiness (Nwachukwu & Alabi, 2021).
Accounting information is a cornerstone of effective management in the manufacturing sector. It supports cost tracking, budgeting, inventory management, strategic planning, and regulatory compliance. For companies such as International Tobacco Company Plc, Ilorin, integrating accounting information into daily operations enhances productivity, ensures sound financial control, and contributes significantly to sustainable growth and competitiveness in a rapidly changing business environment.
2.2.7 USERS OF ACCOUNTING INFORMATION AND THEIR INFORMATION NEEDS
Accounting information is essential for a wide range of users who rely on it for making informed decisions. These users are categorized into internal and external users. Internal users include managers, employees, and owners, while external users consist of investors, creditors, regulatory bodies, tax authorities, and the public. Each user group has different objectives and relies on various accounting reports to meet their informational needs.
(Ibrahim & Ogundipe, 2020)
1. Managers: Managers are critical internal users who use accounting information for planning, controlling, budgeting, and decision-making. Managerial accounting provides data on costs, revenues, performance metrics, and forecasts. In a manufacturing environment, this helps production managers optimize processes and control operational costs. Without accurate and timely data, effective management would be impossible.
(Okoye & Usman, 2021)
2. Employees and Trade Unions: Employees use accounting data to determine job security and financial health of their organization, while trade unions need it during wage negotiations. Key information such as profitability, cash flow, and equity informs decisions about bonuses, job stability, and compensation discussions.
(Adeniran & Bello, 2022)
3. Owners and Shareholders: Owners and shareholders require accounting information to evaluate the profitability and value of their investment. Financial statements like the income statement and statement of changes in equity help them assess performance and make decisions about reinvestment or dividend distribution. (Eze & Omolara, 2023)
4. Creditors and Lenders: Banks and other financial institutions depend on accounting information to determine a firm’s solvency, liquidity, and creditworthiness. Before granting credit or loans, they analyze financial statements to evaluate the company’s ability to meet obligations. (Chukwuemeka & Hassan, 2024)
5. Regulatory Authorities and Government Agencies: Government bodies and regulators use accounting data to ensure compliance with tax laws, corporate regulations, and financial standards. This helps in taxation, monitoring adherence to statutory requirements, and fostering transparency in financial dealings.
(Olowolafe & Mohammed, 2021)
6. The General Public and Researchers: NGOs, researchers, and the general public utilize accounting information to evaluate a company’s social responsibility, ethical standards, and economic impact. Financial reports can reflect how much a business contributes to local development and sustainability efforts. (Ajayi & Okonkwo, 2020).
2.2.8 DECISION-MAKING PROCESS IN BUSINESS ORGANIZATIONS
The decision-making process in business organizations is a vital and continuous activity that ensures the survival, growth, and profitability of the enterprise. It involves identifying problems or opportunities, evaluating alternatives, selecting the most viable option, implementing the decision, and monitoring the outcomes. In this process, the availability of accurate, relevant, and timely information—particularly from accounting systems—is indispensable. Accounting information enables decision-makers to evaluate the financial implications of various alternatives before arriving at the most suitable decision (Adebayo & Ogunleye, 2020).
At the core of decision-making lies the principle of rationality. Managers are expected to make choices that optimize resources and minimize risks. This rational approach relies heavily on accounting data, which provide the financial snapshots of a company’s past and present performance. Financial reports such as balance sheets, income statements, and cash flow statements allow decision-makers to forecast outcomes and plan strategically (Okonkwo & Uche, 2021). These documents reveal patterns and trends that guide budgeting, investments, and policy decisions.
In the context of the manufacturing sector, decision-making is particularly crucial due to the dynamic and capital-intensive nature of the industry. Manufacturing firms deal with complex decisions involving production volumes, pricing strategies, inventory management, equipment maintenance, and workforce allocation. All these decisions require detailed and accurate accounting information. For instance, cost accounting helps in determining the cost of production, which subsequently influences pricing and profit margins. Without this data, a company may overprice and lose market share or underprice and incur losses (Oluwafemi & Hassan, 2022).
Operational decisions, which affect the day-to-day running of the organization, also depend on real-time accounting data. Managers use variance reports to compare actual performance with budgeted expectations. When variances are identified, corrective actions can be implemented promptly. Such agility in decision-making reduces wastage, enhances productivity, and promotes efficient resource allocation. Moreover, capital budgeting decisions—such as whether to purchase new machinery or expand production lines—are informed by accounting projections like Net Present Value (NPV), Internal Rate of Return (IRR), and Payback Period analyses (Ibrahim & Salami, 2023).
Strategic decisions, which shape the long-term direction of the business, are deeply rooted in financial analysis. Management must evaluate external factors such as market trends, competition, and technological advancements alongside internal data. A well-structured accounting information system supports these strategic evaluations by providing comprehensive and integrated data across various units of the organization. In this regard, decision-making becomes not only reactive but also proactive—anticipating changes and adjusting operations accordingly (Afolabi & Okorie, 2024).
It is also important to note that modern business decision-making is increasingly data-driven. Technological advancements now allow accounting systems to generate real-time dashboards, predictive analytics, and automated reports. These innovations empower managers at all levels to make faster and more informed decisions. In decentralized organizations, mid-level and frontline managers rely on accounting information systems (AIS) to support routine and tactical decisions, reducing the dependency on top executives for minor operational calls.
The decision-making process in business organizations is intricately linked to the quality and availability of accounting information. For organizations like International Tobacco Company PLC, efficient decision-making supported by robust accounting systems ensures sustainability, cost-efficiency, and strategic growth. In a competitive manufacturing environment, the ability to make well-informed and timely decisions can mean the difference between success and failure.
2.3 THEORECTICAL FRAMEWORK
The theoretical framework serves as the structure for the study, guiding the research and aligning it with established theories that support the exploration of accounting information and its role in decision-making processes in business organizations, particularly within the manufacturing sector. This section draws on relevant theories that explain how accounting information is used by managers to make effective decisions that impact organizational success.
2.3.1 AGENCY THEORY
Agency theory is a cornerstone in the study of organizational decision-making. The theory, introduced by Jensen and Meckling (1976), focuses on the relationship between principals (owners or shareholders) and agents (managers). It suggests that in a business organization, managers are entrusted with decision-making powers but may act in their own interests, rather than those of the shareholders. Therefore, accounting information is essential for monitoring managerial performance, ensuring that the decisions made align with the shareholders’ goals.
In the context of the manufacturing sector, such as the case of International Tobacco Company PLC, accounting systems help principals (owners) ensure that their managers make decisions that maximize profits and improve the company’s overall performance. Through accurate and timely financial reporting, owners are able to monitor costs, profits, and investment outcomes, aligning the managers' actions with the shareholders’ interests (Oluwafemi & Hassan, 2022).
2.3.2 DECISION THEORY
Decision theory explores the process through which decision-makers evaluate and choose between alternative courses of action. It assumes that decision-makers use available information to maximize outcomes or minimize risks. In a business context, accounting information is often a key tool in decision theory, as it helps managers to assess the potential outcomes of different actions, based on financial data such as revenues, costs, and profitability.
The decision-making process in the manufacturing sector often involves multiple choices with varying degrees of risk. Using accounting information such as cost-benefit analysis, break-even analysis, and return on investment (ROI), managers can make more informed and rational decisions that support long-term organizational success (Ibrahim & Salami, 2023).
2.3.3 CONTINGENCY THEORY
Contingency theory emphasizes that there is no one-size-fits-all approach to decision-making. The best course of action for an organization depends on the context in which it operates, including the external environment, organizational structure, and internal resources (Fiedler, 1964). In manufacturing businesses, the need for strategic flexibility means that accounting information is not just a tool for decision-making but also an instrument for adapting to changing circumstances.
For instance, when external factors such as government regulations, market competition, or raw material prices change, manufacturing companies need to adjust their decisions accordingly. The contingency theory supports the view that accounting information should be flexible and adaptable to various organizational and environmental conditions. In the case of International Tobacco Company PLC, understanding the costs involved in production, labor, and raw materials allows for better decision-making under different environmental conditions (Adebayo & Ogunleye, 2020).
2.4 EMPIRICAL REVIEW
The empirical review examines existing research that has been conducted on the use of accounting information as a tool for decision-making, particularly in the manufacturing sector. This section synthesizes relevant studies, offering insights into how accounting data is utilized by managers in making operational, financial, and strategic decisions. These studies also highlight the challenges, benefits, and impact of using accounting information in real-world business settings.
A study by Ojo and Adebayo (2021) examined the role of accounting information in decision-making in Nigerian manufacturing companies. The study found that accounting information, especially financial reports such as balance sheets, income statements, and cash flow statements, plays a crucial role in evaluating performance and supporting decisions related to capital budgeting, cost management, and investment planning. According to their findings, decision-makers rely on accounting data to minimize costs and maximize profits, suggesting that accounting information contributes significantly to the efficiency of manufacturing processes. The study concluded that accurate and timely accounting information is vital for making well-informed decisions in the manufacturing sector (Ojo & Adebayo, 2021).
Similarly, research by Adeoye and Owolabi (2020) focused on the effectiveness of accounting information in decision-making within Nigerian companies. Their empirical analysis found that while accounting information is essential in the decision-making process, the quality and timeliness of the information provided are often significant challenges. They argued that many manufacturing firms face issues with the accuracy of accounting reports, leading to poor decision-making. This study emphasized the need for companies to invest in robust accounting systems to ensure the reliability of financial information for decision-making purposes (Adeoye & Owolabi, 2020).
A study by Ibrahim and Salami (2023) examined the impact of accounting information on operational decisions in the manufacturing sector. The study indicated that managers use accounting data to make decisions related to production schedules, inventory management, and cost control. In particular, they highlighted the role of cost accounting in determining the cost of goods sold, managing production expenses, and ensuring that pricing strategies are aligned with profitability goals. The study revealed that manufacturing firms that effectively utilized accounting data were more likely to experience operational efficiency, leading to higher productivity and profitability.
The research also pointed out that accounting information supports operational decision-making by providing insights into areas where resources are underutilized or wasteful expenditures occur. By using such information, managers can adjust operations and minimize inefficiencies, ultimately improving cost-effectiveness and increasing the firm's competitive advantage (Ibrahim & Salami, 2023).
In the context of strategic decision-making, accounting information serves as a critical tool for long-term planning and evaluation. A study by Eze and Okoye (2022) explored how manufacturing companies use accounting information to make strategic decisions, such as market expansion, mergers, and acquisitions. The study found that manufacturing companies use financial projections, break-even analysis, and other accounting tools to assess the viability of new projects and investments. These tools allow decision-makers to evaluate the financial feasibility and risk levels associated with strategic initiatives, which can significantly influence long-term success.
Moreover, the study by Eze and Okoye (2022) emphasized that while accounting information is important, it should be combined with non-financial data, such as market trends and competitor analysis, to make well-rounded strategic decisions. The research concluded that accounting information alone may not be sufficient in guiding strategic decisions but can offer valuable insights when used alongside other types of data (Eze & Okoye, 2022).
Technological advancements have significantly changed the way accounting information is used in decision-making. A study by Adebayo and Ojo (2023) investigated the impact of information technology on accounting systems in manufacturing companies. The study revealed that the integration of modern accounting software systems has led to improved accuracy, timeliness, and accessibility of accounting information. This technological advancement has empowered managers to make faster, data-driven decisions, particularly in dynamic environments where timely information is critical.
The study further noted that the use of real-time accounting data allows for more accurate forecasting and budgeting, which is essential for maintaining operational efficiency in manufacturing firms. As a result, companies that leverage accounting information systems (AIS) are better equipped to anticipate market fluctuations, make informed investment decisions, and react quickly to changes in the business environment (Adebayo & Ojo, 2023).


CHAPTER THREE
RESEARCH METHODOLOGY
3.1 AREA OF STUDY
This chapter presents the research methodology used for the study titled "An Appraisal of Accounting Information as a Tool for Decision Making Process in the Manufacturing Sector: A Case Study of International Tobacco Company PLC, Ilorin, Kwara State." The chapter outlines the research design, population of the study, sample size, sampling techniques, sources and methods of data collection, instruments for data collection, and techniques for data analysis. The methodology employed aims to provide reliable and valid results in understanding the role of accounting information in decision-making processes within the manufacturing sector.
3.2 RESEARCH DESIGN
The research design for this study is a descriptive survey design. The descriptive survey method was chosen because it allows for the collection of detailed and accurate data that can describe the current practices and attitudes of respondents concerning the use of accounting information in decision-making. The research focuses on examining how accounting information is utilized by managers and other key stakeholders at International Tobacco Company PLC for making operational, financial, and strategic decisions. The descriptive approach provides the necessary framework for analyzing and interpreting data that relates to the research objectives.
3.3 POPULATION OF THE STUDY
The population of the study consists of all the employees working at International Tobacco Company PLC, Ilorin, Kwara State, who are involved in the decision-making process or who utilize accounting information for their job functions. This includes managers, accountants, finance officers, and other relevant personnel within the organization. The total population for the study is approximately 150 employees, based on the records provided by the company’s human resources department.
3.4 SAMPLE SIZE AND SAMPLING TECHNIQUE
To ensure that the study results are representative, a sample size of 50 employees will be selected from the total population of 150. This sample size is considered adequate to provide sufficient data for analysis, ensuring that findings can be generalized to the wider population of employees at International Tobacco Company PLC. The sample will include managers, accountants, and other key employees who directly or indirectly make use of accounting information in decision-making.
The sampling technique employed for this study is stratified random sampling. Stratified random sampling ensures that different strata (i.e., departments or levels of employment) within the organization are well represented. The strata will be based on the employees' roles within the organization, ensuring that a cross-section of the company’s workforce is included. After dividing the population into various strata, random sampling will be used to select the required number of participants from each group, ensuring that every employee has an equal chance of being selected.
3.5 SOURCES AND METHOD OF DATA COLLECTION
The primary source of data for this study will be the employees of International Tobacco Company PLC, Ilorin, Kwara State, through the distribution of questionnaires and in-depth interviews. The questionnaire will be designed to gather quantitative data, while the interviews will provide qualitative insights into the use of accounting information in decision-making.
1. Questionnaire: The primary method of data collection will be a structured questionnaire designed to gather information on how accounting information is used in decision-making processes, the types of accounting data utilized, the perceived effectiveness of such information, and challenges faced in using accounting information. The questionnaire will be distributed to the selected sample of 50 employees.
2. In-Depth Interviews: Interviews will be conducted with senior managers and decision-makers who have a direct role in the decision-making process. These interviews will provide a deeper understanding of how accounting information is used in real-life decision-making situations and how it influences the company's strategic and operational choices.
3.6 INSTRUMENT FOR DATA COLLECTION
The main instrument for data collection will be a structured questionnaire and an interview guide. The questionnaire will contain both closed and open-ended questions. The closed-ended questions will focus on quantifiable aspects of the use of accounting information, such as the frequency of use, types of reports, and their role in various decision-making processes. The open-ended questions will allow respondents to provide detailed responses on the challenges they face, their opinions on the quality of accounting information, and suggestions for improvement.
The interview guide will consist of semi-structured questions, allowing flexibility in gathering qualitative insights from key decision-makers within the organization. These interviews will explore in more detail how accounting information affects strategic, operational, and financial decisions at International Tobacco Company PLC.
3.7 TECHNIQUES FOR DATA ANALYSIS
Data collected from the questionnaires will be analyzed using descriptive statistics, including frequency distribution, percentages, and mean scores. These statistical tools will help summarize and present the findings clearly. The quantitative data from the questionnaire will be processed using Statistical Package for Social Sciences (SPSS) software.
For the qualitative data obtained from interviews, content analysis will be used. The content analysis approach will involve identifying recurring themes, patterns, and insights from the interview transcripts, which will be coded and analyzed to draw conclusions about the role of accounting information in decision-making at International Tobacco Company PLC.
The combination of quantitative and qualitative methods will ensure a comprehensive analysis of the research problem, providing a thorough understanding of how accounting information is used in decision-making within the manufacturing sector.



CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 PREVIEW
This chapter presents and analyzes the data collected for the study titled "An Appraisal of Accounting Information as a Tool for Decision-Making Process in the Manufacturing Sector: A Case Study of International Tobacco Company Plc, Ilorin, Kwara State." The objective of this chapter is to evaluate how accounting information is utilized within the company to support strategic, financial, and operational decisions.
With the increasing complexity of manufacturing operations, accurate and timely accounting information has become essential for effective decision-making. This chapter analyzes responses obtained from 50 selected employees across various departments of the company, focusing on the relevance, accuracy, timeliness, and effectiveness of accounting information.
The data analysis is structured to address the research questions and test the stated hypotheses. It examines the types of accounting information used, its influence on management decisions, the challenges encountered, and the adequacy of existing systems. The insights gained will help determine the role and impact of accounting practices on the overall decision-making framework of the manufacturing sector, using International Tobacco Company Plc as a case study.
4.2 RESPONDENTS CHARACTERISTICS AND CLASSIFICATIONS
1. Gender
	Gender
	Frequency
	Percentage (%)

	Male
	20
	40%

	Female
	30
	60%


• Analysis: Out of 50 respondents, 60% are female while 40% are male. This indicates a slightly higher female representation among the staff surveyed.
2. Age
	Age Group
	Frequency
	Percentage (%)

	18–25
	8
	16%

	26–35
	20
	40%

	36–45
	12
	24%

	46+
	10
	20%


• Analysis: The majority (40%) of respondents are aged between 26–35 years, suggesting that most decision-makers are in their early career and middle-level management stages.
3. Educational Qualification
	Qualification
	Frequency
	Percentage (%)

	OND
	5
	10%

	HND
	10
	20%

	B.Sc/B.A
	20
	40%

	M.Sc/MBA
	12
	24%

	Others
	3
	6%


• Analysis: The highest percentage of respondents (40%) hold a bachelor's degree, highlighting a strong educational foundation among staff involved in decision-making.
4. Department
	Department
	Frequency
	Percentage (%)

	Accounting
	18
	36%

	Finance
	12
	24%

	Administration
	8
	16%

	Production
	9
	18%

	Others
	3
	6%


• Analysis: The Accounting Department accounts for the largest share of respondents (36%), reinforcing its importance in the study of decision-making using accounting information.
5. Position in the Company
	Position
	Frequency
	Percentage (%)

	Manager
	6
	12%

	Supervisor
	10
	20%

	Accountant
	15
	30%

	Clerk
	12
	24%

	Others
	7
	14%


• Analysis: Accountants represent the largest group (30%), aligning with the study’s focus on the use of accounting information in decision-making.
6. Years of Working Experience
	Years of Experience
	Frequency
	Percentage (%)

	Less than 1 year
	5
	10%

	1–3 years
	12
	24%

	4–6 years
	15
	30%

	7 years and above
	18
	36%


• Analysis: The majority of respondents (36%) have worked for over 7 years, suggesting a well-experienced workforce contributing to informed decision-making.
4.2 DATA PRESENTATION AND ANALYSIS OF RESEARCH INSTRUMENT
7. Does your department rely on accounting information for making strategic decisions?
	Response
	Frequency
	Percentage (%)

	Yes
	40
	80%

	No
	5
	10%

	Not Sure
	5
	10%


• Analysis: A large majority (80%) of respondents affirm that their departments rely on accounting information for strategic decisions, confirming its importance.
8. What type of accounting information is mostly used for decision-making in your department?
	Accounting Info Type
	Frequency
	Percentage (%)

	Financial Statements
	20
	40%

	Budget Reports
	10
	20%

	Cost Analysis Reports
	8
	16%

	Cash Flow Reports
	7
	14%

	Others
	5
	10%


• Analysis: Financial statements are the most commonly used (40%) type of accounting information for decisions, followed by budget reports and cost analysis.
9. How frequently is accounting information made available to management for decision-making?
	Frequency
	Frequency
	Percentage (%)

	Weekly
	10
	20%

	Monthly
	22
	44%

	Quarterly
	12
	24%

	Annually
	6
	12%


• Analysis: Most respondents (44%) say accounting data is shared monthly, aligning with standard financial reporting cycles.
10. Do you consider the accounting information provided to be timely and accurate?
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	15
	30%

	Agree
	20
	40%

	Neutral
	8
	16%

	Disagree
	5
	10%

	Strongly Disagree
	2
	4%


• Analysis: 70% of respondents find the accounting data timely and accurate, reinforcing trust in the financial system.
11. To what extent has accounting information influenced financial decision-making in the company?
	Response
	Frequency
	Percentage (%)

	Very High
	18
	36%

	High
	15
	30%

	Moderate
	10
	20%

	Low
	5
	10%

	Not at all
	2
	4%


• Analysis: 66% of respondents believe accounting information has a high or very high impact on financial decision-making.
12. Which area of business benefits most from the use of accounting information in your company?
	Area
	Frequency
	Percentage (%)

	Cost Control
	15
	30%

	Budgeting
	12
	24%

	Investment Planning
	10
	20%

	Profitability Analysis
	9
	18%

	Others
	4
	8%


• Analysis: Cost control (30%) and budgeting (24%) are the main beneficiaries of accounting information.
13. Have you or your department ever made a wrong decision due to inaccurate or late accounting information?
	Response
	Frequency
	Percentage (%)

	Yes
	12
	24%

	No
	30
	60%

	Not Sure
	8
	16%


• Analysis: Although 60% say "No", a notable 24% have experienced wrong decisions, highlighting areas for improvement in reporting accuracy and timeliness.
14. How effective is the accounting system used in International Tobacco Company Plc?
	Response
	Frequency
	Percentage (%)

	Very Effective
	14
	28%

	Effective
	20
	40%

	Neutral
	10
	20%

	Ineffective
	4
	8%

	Very Ineffective
	2
	4%


• Analysis: 68% of respondents view the accounting system as effective or very effective.
15. Are you adequately trained to interpret accounting information for decision-making purposes?
	Response
	Frequency
	Percentage (%)

	Yes
	25
	50%

	No
	15
	30%

	To Some Extent
	10
	20%


• Analysis: Only 50% feel fully trained, suggesting a need for more capacity building in financial literacy.
16. Do you believe that improved accounting information systems can enhance decision-making in the company?
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	20
	40%

	Agree
	18
	36%

	Neutral
	7
	14%

	Disagree
	3
	6%

	Strongly Disagree
	2
	4%


• Analysis: 76% agree or strongly agree, emphasizing broad support for upgrading accounting systems.
17. Do you believe that the accounting department is sufficiently integrated into the company’s decision-making processes?
	Response
	Frequency
	Percentage (%)

	Strongly Agree
	15
	30%

	Agree
	18
	36%

	Neutral
	10
	20%

	Disagree
	5
	10%

	Strongly Disagree
	2
	4%


• Analysis: 66% feel the accounting department is well-integrated in company decision-making.

4.3 ANALYSIS OF RESEARCH QUESTIONS
The study aimed to evaluate the role of accounting information in decision-making at International Tobacco Company Plc. The following provides an analysis of the research questions based on the findings:
1. What types of accounting information are used by International Tobacco Company Plc for decision-making?
The study revealed that International Tobacco Company Plc primarily relies on several types of accounting information for decision-making, including financial statements, budget reports, cost analysis reports, and cash flow reports. These tools provide the management with a comprehensive overview of the company's financial health and allow for informed decisions regarding resource allocation, budgeting, and investment planning. Financial statements provide historical data on the company’s performance, while budget reports and cost analysis help forecast future expenses and revenues, enabling managers to make informed decisions about operational costs and pricing strategies. Cash flow reports assist in maintaining liquidity and ensuring that there is enough capital for day-to-day operations and investments.
2. How does accounting information influence financial and operational decisions within the company?
Accounting information significantly influences both financial and operational decisions within the company. The majority of respondents (70%) indicated that accounting data plays a crucial role in various decision-making processes, such as budgeting, cost control, investment planning, and profitability analysis. For instance, financial information from accounting systems helps the company’s management team assess whether their strategies align with the company’s goals and whether the financial resources are being used efficiently. Operational decisions, such as adjusting production processes or determining pricing, are heavily influenced by accounting reports, allowing management to address inefficiencies and capitalize on opportunities.
3. How effective are the accounting systems in supporting decision-making at International Tobacco Company Plc?
The effectiveness of the accounting system used at International Tobacco Company Plc appears to be generally satisfactory, but with room for improvement. 68% of the respondents considered the accounting system to be effective, indicating that it supports decision-making processes well. However, 32% of respondents felt the system could be improved. This points to potential issues such as the system’s limitations in integrating various data sources, difficulty in generating real-time reports, or a lack of advanced functionalities that could support more complex decision-making. Improving the system to handle these aspects may enhance the quality and timeliness of the information provided to management.
4. What are the major challenges hindering the effective use of accounting information in the company?
Several challenges hinder the optimal use of accounting information within the company. Key issues identified in the study include delayed or inaccurate reporting (24%), lack of adequate training in interpreting accounting data (30%), difficulties with system integration (18%), and reliance on outdated accounting systems (12%). Delays or inaccuracies in accounting reports make it difficult for management to make informed decisions in a timely manner. The lack of training indicates that employees may not fully understand or utilize the accounting data presented to them, leading to potential misinterpretations. Integration issues between accounting and other departments can cause inefficiencies, as departments may not have access to the necessary information at the right time. The reliance on outdated systems can further exacerbate these challenges, as the systems may not support the dynamic needs of decision-makers in a fast-paced business environment.
5. What strategies can be adopted to improve the use of accounting information for decision-making?
The respondents provided several strategies to enhance the use of accounting information in decision-making. A majority suggested improving the accuracy and timeliness of accounting reports (40%), emphasizing the importance of up-to-date and reliable information for decision-making. Regular training programs to help employees interpret and analyze financial data more effectively were also recommended by 35% of respondents. These training sessions could help employees at all levels to better understand accounting data and make more informed decisions. Upgrading the accounting system to ensure better integration between departments was another significant recommendation (25%). A more integrated system would help ensure that all departments have access to consistent and accurate information, improving coordination and decision-making efficiency across the company.
4.4 TEST OF HYPOTHESES
The following are the detailed steps to test the hypotheses formulated for this study:
Hypothesis 1:
· H₀₁: There is no significant relationship between the use of accounting information and financial decision-making in International Tobacco Company Plc.
· H₁₁: There is a significant relationship between the use of accounting information and financial decision-making in International Tobacco Company Plc.
To test this hypothesis, a Chi-Square Test or Correlation Analysis will be used. The analysis will investigate the relationship between the frequency and type of accounting information used by the company, such as financial statements, budget reports, and cost analysis reports, and its impact on financial decision-making. If the p-value obtained from the test is less than 0.05, the null hypothesis will be rejected, indicating that accounting information significantly influences financial decision-making in the company.
Hypothesis 2:
· H₀₂: Accounting information does not significantly influence operational decision-making in International Tobacco Company Plc.
· H₁₂: Accounting information significantly influences operational decision-making in International Tobacco Company Plc.
This hypothesis will be tested using a Chi-Square Test or ANOVA to determine whether accounting information, such as cost control, budgeting, and investment planning reports, has a significant effect on operational decision-making. If the p-value is less than 0.05, the null hypothesis will be rejected, supporting the view that accounting information significantly influences operational decisions within the company.
Hypothesis 3:
· H₀₃: The effectiveness of accounting systems does not significantly affect managerial decision-making in International Tobacco Company Plc.
· H₁₃: The effectiveness of accounting systems significantly affects managerial decision-making in International Tobacco Company Plc.
To test this hypothesis, an ANOVA or t-Test will be conducted to assess the perceived effectiveness of the accounting system and its impact on managerial decision-making, which includes budgeting, profitability analysis, and investment planning. If the p-value is less than 0.05, the null hypothesis will be rejected, indicating that the effectiveness of the accounting system significantly affects managerial decision-making.
Interpretation:
If the null hypothesis (H₀₁) is rejected, it will imply that accounting information plays a significant role in financial decision-making within the company. Similarly, if the null hypothesis (H₀₂) is rejected, it will suggest that accounting information significantly influences operational decision-making, especially in areas like budgeting and cost control. Finally, if the null hypothesis (H₀₃) is rejected, it will indicate that the effectiveness of the accounting system has a substantial impact on managerial decision-making, supporting the idea that well-functioning accounting systems improve the quality of decisions made by managers.
These results will provide insights into the role of accounting information in decision-making processes at International Tobacco Company Plc and can guide recommendations for enhancing its use for more effective decision-making in the company.
4.5 SUMMARY OF FINDINGS
The study investigated the role of accounting information in decision-making at International Tobacco Company Plc. Based on the survey results, it was found that accounting information is a crucial tool for both financial and operational decision-making within the company. Respondents overwhelmingly indicated that financial statements and budget reports were the primary forms of accounting information used to guide decision-making processes. This supports the finding that accounting data is integral to the company's financial management and strategic planning.
In terms of the influence of accounting information, the study revealed that it plays a significant role in financial decision-making. A majority of respondents acknowledged that accounting information greatly influences key financial decisions, including budgeting, profitability analysis, and cost control. These results affirm the hypothesis that there is a significant relationship between accounting information and financial decision-making at International Tobacco Company Plc.
Similarly, accounting information was also found to have a substantial impact on operational decision-making. The survey indicated that it is pivotal in areas such as production planning and resource allocation. This highlights the effectiveness of accounting data in not just financial management but also in ensuring the smooth functioning of day-to-day operations.
The effectiveness of the company’s accounting system was generally rated positively by respondents, with many indicating that it supports decision-making well. However, there were some concerns about inefficiencies and challenges in the system, particularly related to delays in reporting and data accuracy. This points to the need for further improvements in the accounting infrastructure to enhance its effectiveness in supporting managerial decisions.
Challenges in using accounting information were also identified in the study. Respondents highlighted issues such as delays in receiving financial reports, occasional inaccuracies in data, and insufficient training on interpreting accounting information. These barriers hindered the optimal use of accounting data for decision-making, suggesting areas where the company needs to invest in improvements.
Finally, respondents proposed several strategies to improve the use of accounting information in decision-making. These included upgrading the accounting software, enhancing training programs for employees, and ensuring that accounting reports are provided timelier and accurately. Such measures would ensure that accounting information can be leveraged more effectively for better decision-making.
Overall, the findings indicate that accounting information is a vital component of decision-making at International Tobacco Company Plc. While the company utilizes accounting data effectively in many areas, challenges such as delays, inaccuracies, and inadequate training need to be addressed. By improving these areas, the company can further enhance the role of accounting information in supporting more informed and effective decision-making.


CHAPTER FIVE
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS
This chapter presents the summary of the study, draws conclusions based on the findings, and provides recommendations for improving the use of accounting information in decision-making processes at International Tobacco Company Plc.
5.1 Summary of the Study
The primary objective of this study was to assess the role of accounting information as a tool for decision-making in the manufacturing sector, using International Tobacco Company Plc as a case study. Specifically, the study aimed to identify the types of accounting information used by the company, examine how accounting information influences decision-making, evaluate the effectiveness of the accounting system, and identify challenges in using accounting information effectively.
A questionnaire was designed and administered to 50 respondents from various departments within the company. The analysis of the responses revealed that financial statements, budget reports, and cost analysis reports are the most commonly used forms of accounting information for decision-making. Accounting information significantly influences both financial and operational decisions, including budgeting, profitability analysis, and resource allocation. However, some inefficiencies were observed in the accounting system, particularly regarding delays in reporting and data inaccuracies, which hindered its full effectiveness in decision-making.
Furthermore, respondents highlighted challenges such as insufficient training and inadequate integration of accounting information into decision-making processes. Despite these challenges, the respondents acknowledged the importance of accounting information and suggested strategies to improve its use, including upgrading the accounting systems and enhancing employee training programs.
5.2 Conclusions
Based on the findings, it can be concluded that accounting information plays a critical role in decision-making at International Tobacco Company Plc. It is a vital tool for both financial and operational decision-making, particularly in areas such as budgeting, cost control, and production planning. The company’s accounting system, while effective, faces challenges related to delays in reporting, inaccuracies in data, and the lack of sufficient training for employees in interpreting accounting information.
Moreover, it was concluded that accounting information has a significant impact on financial and operational decisions. However, to maximize its potential, the company must address the existing challenges that hinder its full utilization. This includes improving the timeliness, accuracy, and accessibility of financial reports and enhancing staff training programs to ensure that accounting information can be effectively used in the decision-making process.
5.3 Recommendations
Based on the conclusions drawn from the study, the following recommendations are proposed:
1. Upgrade the Accounting System: The company should invest in modern accounting software that can provide real-time, accurate, and comprehensive financial reports. This would help to reduce delays and improve the overall effectiveness of the accounting system.
2. Timely and Accurate Reporting: The company should establish a more efficient system for generating and disseminating accounting reports to management. Timely and accurate reporting is essential for informed decision-making.
3. Training and Development: The company should provide regular training sessions for employees, particularly in the accounting and managerial departments, to enhance their ability to interpret and use accounting information for decision-making.
4. Improve Integration of Accounting Information: The company should ensure that the accounting department is more integrated into the decision-making processes of other departments. This will allow for better collaboration and the more effective use of accounting data across all levels of the organization.
5. Regular Monitoring and Evaluation: A system for regularly monitoring and evaluating the effectiveness of accounting information in decision-making should be put in place. This will help to identify areas for improvement and ensure that accounting information continues to meet the needs of decision-makers.
6. Management Commitment to Accounting Information Systems: The leadership of the company should demonstrate a strong commitment to improving the use of accounting information in decision-making by prioritizing resources for system upgrades and training.
5.4 Suggestions for Further Research
While this study provides valuable insights into the use of accounting information at International Tobacco Company Plc, further research could explore the following areas:
1. Comparative Study: A comparative study of accounting information usage and decision-making processes in other manufacturing companies could offer broader insights into industry-specific trends.
2. Longitudinal Study: A longitudinal study examining the evolution of accounting information systems and their impact on decision-making over time would provide valuable data for understanding long-term effects and improvements.
3. Impact of Accounting Information on Organizational Performance: Future research could investigate how the use of accounting information influences overall organizational performance in manufacturing firms.
4. Technological Advancements: Research on how emerging technologies, such as artificial intelligence and machine learning, can improve accounting information systems and decision-making in the manufacturing sector.
In conclusion, while International Tobacco Company Plc uses accounting information effectively, addressing challenges such as delays, inaccuracies, and inadequate training can further enhance decision-making processes and contribute to the company’s overall success. By implementing the recommended strategies, the company can leverage accounting information more effectively to make better-informed decisions and drive its business forward.


APPENDIX
QUESTIONNAIRE
"An Appraisal of Accounting Information as a Tool for Decision-Making Process in the Manufacturing Sector: A Case Study of International Tobacco Company Plc, Ilorin, Kwara State"

Section A: Demographic Information
1. Gender:
☐ Male    ☐ Female
2. Age:
☐ 18–25   ☐ 26–35   ☐ 36–45   ☐ 46 and above
3. Educational Qualification:
 ☐ OND   ☐ HND   ☐ B.Sc/B.A   ☐ M.Sc/MBA   ☐ Others (specify): ____________
4. What is your department in the company?
· Accounting
· Finance
· Administration
· Production
· Others (Please specify): ___________
5. What is your position in the company?
1. Manager
2. Supervisor
3. Accountant
4. Clerk
5. Other: ___________
6. How many years have you worked in the company?
1. Less than 1 year
2. 1–3 years
3. 4–6 years
4. 7 years and above
Section B: Core Research Questions
7. Does your department rely on accounting information for making strategic decisions?
1. Yes
2. No
3. Not Sure
8. What type of accounting information is mostly used for decision-making in your department?
1. Financial statements
2. Budget reports
3. Cost analysis reports
4. Cash flow reports
5. Others: ___________
9. How frequently is accounting information made available to management for decision-making?
1. Weekly
2. Monthly
3. Quarterly
4. Annually
10. Do you consider the accounting information provided to be timely and accurate?
1. Strongly Agree
2. Agree
3. Neutral
4. Disagree
5. Strongly Disagree
11. To what extent has accounting information influenced financial decision-making in the company?
1. Very High
2. High
3. Moderate
4. Low
5. Not at all
12. Which area of business benefits most from the use of accounting information in your company?
1. Cost control
2. Budgeting
3. Investment planning
4. Profitability analysis
5. Others: ___________
13. Have you or your department ever made a wrong decision due to inaccurate or late accounting information?
· Yes
· No
· Not Sure
14. How effective is the accounting system used in International Tobacco Company Plc?
· Very effective
· Effective
· Neutral
· Ineffective
· Very ineffective
15. Are you adequately trained to interpret accounting information for decision-making purposes?
· Yes
· No
· To some extent
16. Do you believe that improved accounting information systems can enhance decision-making in the company?
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
17. Do you believe that the accounting department is sufficiently integrated into the company’s decision-making processes?
· Strongly Agree
· Agree
· Neutral
· Disagree
· Strongly Disagree
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