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SYNOPSIS
Facility management is a professional management discipline focus on the efficient and effective delivery of service which ensure the functionality, comfort, security and safety of a built environment. In a simple form, facility management ensure the facilities meets the need of the people using them. (IFMA 2000). This study is aimed at examining the facility management and maintenance practice in public health centers using General LSDPC Ilorin  as case study. In the feed of facility management, the management and maintenance of facility management is multifaceted due to the complexity of the building designs in each health care center. The service system and most especially shortage in maintenance budget, most public health centres are faced with the challenges of maintenance budget, bad management, poor staff supervision, in adequate technical knowhow in equipment usage and poor maintenance culture. Therefore it is essential to carry out a detail research on the type of facility management practice applied in the management and maintenance of public health centers facilities in Nigeria, most especially in various communities, 











CHAPTER ONE
1.0	INTRODUCTION
Facility management is a process which includes analytical and systematic approaches, used to determined and deliver the agreed level of services activities that are required to manage, operate, maintain and support a facility in a quality environment at an appropriate cost to meet the business requirements. (Bernard William Associates, 2001).
One of the most complex fields of facility management is the maintenance and management of LSDPC facilities. This is due to the multifaceted nature of the LSDPC buildings, the importance of the electrical and mechanical system and maintenance budget challenges. (Shohet 2006).
According to Lennerts et al (2005), An LSDPC is deemed an exceptional facility, because, it has to operate at its best every moment in time, an also an error in an LSDPC can be total. Therefore, LSDPC needs to strategically transform the traditional methods of maintenance practices to achieve better performance of the facility.
Public health centre are to provide accessible cost effective, specialist services that are safe and responds to individual needs with efficient health care delivery, regardless of the geographical location.
Public health centre also known as public LSDPCs are usually large or medium buildings that have significant impact on the environment and the economy of the surrounding community.
The performance of health care/LSDPC building and their components depends to a large extent, on continuous and planned periodical management a maintenance practice. (Shonet, 2003). While maintenance is the act of controlling the rate at which structures deteriorate towards a state of unserviceability and collapse. (Smith, 2003) maintenance which was seen as a necessary evil some years back is now understood as a strategic importance for most organization in the world, especially in health care centers (Fraiser et al, 2015).
Government owned LSDPCs are confronted with unique challenges that threaten their existence. Through an examination of the history, characteristics and structure of public LSDPCs. It is found that such institution by their nature lack the capacity to compete in a market driven economy (Stolzenberg, 2002).
This deficiency is future found to originate from the institution's inherent government structure, which promotes inefficiencies and inflexibility through the imposition of bureaucratic impediments to operational effectiveness. In Nigeria, according to Orufade (2003). installed health facilities are as old as the LSDPCs themselves. Some of the medical equipment are unserviceable and need replacement. The colonial architecture in some of the older LSDPCs which are hitherto famous for their sturdiness and functionality, has now become less functioner because the general neglect of the facilities there in, over use and lack of maintenance has led to deterioration of these facilities. Patient in a health care facility are often fearful, uncertain about their health and safety which is often why most people travel out of the country for treatment, because the facilities we have in our health cares in Nigeria are not well managed and maintained
Therefore, the principal proposition to this study is to appraise the facility management and maintenance practice in public health care center in Nigeria and in the process identify the essential skills a facility manager need for exercising maintenance program in public health centres today.
1.1	STATEMENT OF PROBLEM
Public building all over the world. most especially Nigeria are faced with maintenance, maintenance resources management, challenges like maintenance budget, bad management, in adequate technical knowhow in equipment usage and poor maintenance culture. Therefore, there is need to identify the existing management and maintenance practice in public building in other to improve their standards for the betterment of the community.
1.2	RESEARCH QUESTION
1. ﻿﻿﻿What is the extent of the practice of facility management and maintenance on public building?
2. ﻿﻿﻿What is the level of performance of the of the practice of facility management and maintenance in public building?
3. ﻿﻿﻿What are the challenges faced in the practice of facility management and maintenance of public building.
1.3	AIM AND OBJECTIVES
	The aim of this study is to appraise the facility management services delivery in public building using LSDPC house as study area.
In other to achieve the set aim, the following outlined objectives to:
1. ﻿﻿﻿ identify the facilities present in the study area
2. ﻿﻿﻿ examine the facility management and maintenance strategy use in the building
3. ﻿﻿﻿ identify the challenged encounter in the facility management and maintenance practice in the study area
1.4	JUSTIFICATION OF STUDY
The justification of this study is to bring to focus the facility management and maintenance practice in building. The study will help to know the state of the facilities i.e. equipment in public building and how they are being managed thereby creating awareness about the need for effective and efficient management and maintenance of public building facilities.
More so, the importance of this topic to the department of estate management is to provide the essential body of knowledge that will encourage further research on the topic.
1.5	SCOPE OF STUDY
The scope of this study is limited to appraising facility management and maintenance practice in public building, some of the facilities which include the Elevator, some of the facilities like refuse disposal, water supply, electricity supply, and other tangible asset relating to real estate.
This study will cover the maintenance strategy, the challenges and impact of facility management and maintenance in LSDPC  housing Estate. Lagos Island
1.6 	THE STUDY AREA 
Lagos (Yoruba: Èkó) is a city in the Nigerian state of Lagos. The city, with its adjoining conurbation, is the largest in Nigeria, as well as on the African continent. It is one of the fastest growing cities in the world and also one of the most populous urban agglomerations in the world. Lagos is a major financial centre in Africa; the mega city has the highest GDP, and also houses one of the largest and busiest ports on the continent.
Lagos initially emerged as a port city which originated on a collection of islands, which are contained in the present day Local Government Areas (LGAs) of Lagos Island, Eti-Osa, Amuwo-Odofin and Apapa; the islands are separated by creeks, fringing the southwest mouth of Lagos Lagoon, while protected from the Atlantic Ocean by barrier islands and long sand spits such as Bar Beach, which stretch up to 100 km (60 mi) east and west of the mouth. Due to rapid urbanization, the city expanded to the west of the lagoon to include areas in the present day Lagos Mainland, Ajeromi-Ifelodun and Surulere. This led to the classification of Lagos into two main areas – the Island, which was the initial city of Lagos, before it expanded into the area known as the Mainland. This city area was governed directly by the Federal Government through the Lagos City Council, until the creation of Lagos State in 1967, which led to the splitting of Lagos city into the present day seven Local Government Areas (LGAs), and an addition of other towns (which now make up 13 LGAs) from the then Western Region, to form the state.
Lagos which was the capital of Nigeria since its amalgamation in 1914, went on to become the capital of Lagos State, after its creation. However, the state capital was later moved to Ikeja in 1976, while the federal capital also moved to Abuja in 1991. Even though Lagos is still widely referred to as a city, the present day Lagos, also known as “Metropolitan Lagos”, and officially as “Lagos Metropolitan Area” is an urban agglomeration or conurbation, consisting of 16 LGAs, including Ikeja, the state capital of Lagos State. This conurbation makes up 37% of Lagos State’s total land area, but houses about 85% of the state’s total population. The population of Metropolitan Lagos is approximately 20 million as at 2015.
Lagos was originally inhabited by the Awori subgroup of the Yoruba people in the 15th century, who called it “Oko”. Under the leadership of the Oloye Olofin, the Awori moved to an island now called Iddo and then to the larger Lagos Island. In the 16th century, the Awori settlement was conquered by the Benin Empire and the island became a Benin war-camp called “Eko” under Oba Orhogba, the Oba of Benin at the time. Eko is still the native name for Lagos.
Lagos, which means “lakes”, was a name given to the settlement by the Portuguese. The present-day Lagos state has a high percentage of Awori, who migrated to the area from Isheri along the Ogun river. Throughout history, it was home to a number of warring ethnic groups who had settled in the area. Following its early settlement by the Awori nobility, and its conquest by the Bini warlords of Benin, the state first came to the attention of the Portuguese in the 15th century.
Portuguese explorer Rui de Sequeira visited the area in 1472, naming the area around the city Lago de Curamo. Another explanation is that Lagos was named for Lagos, Portugal – a maritime town which, at the time, was the main centre of Portuguese expeditions down the African coast.

1.7	DEFINITION OF TERMS/ABBREVIATED MEANINGS
For the simplicity and clarify to all audience, some estate management terms and key words in the study are defined below.
Appraisal: This is an examination of values, qualities, or condition of something, it is the official or formal assessment of the strength and weakness of someone or something. (Wikipedia, 2021)
Facility: The term facility means something that is built establish or installed to serve a purpose, which in general is every tangible assets that support an organization e.g. real estate property, building, technical infrastructural, lighting transportation, I.T. services, furniture and other user specific equipment and appliance (IFMA, 2000).
Management: This is the collection of point or objectives mobilization of the necessary resources for the achievement of optimum return (Honford 2002).
According to Oxford dictionary (2018) Management is the use of limited resources combined with forecasting, planning, leadership and execution skills to achieve predetermined specific goals.
Maintenance: According to Oxford dictionary (2017) Maintenance is simply the process of preserving a condition or situation on the state of being preserved. Maintenance is an aspect of management and it is the act of maintaining, which involve functional checks, servicing, repairing or replacing of necessary devices, equipment, machinery, building infrastructure and supporting, utilities in industrial business and residential installations. (Defense logistics agency 2016).
Facility management: This is a professional management discipline responsible for coordinating all effort related to planning, designing and managing buildings and their systems equipment and furniture to enhance the organization ability to compete successfully in a rapidly changing world. (Becker 1990).
Internet of things (IOT): This refers to a system of interrelated internet connected objects that are able to collect and transfers data over a wireless network without human intervention.
ROI - Return on Investment
IT - Information Technology
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Fig 1: Map of Nigeria Showing Lagos state 
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Fig 2	picture of the study area













CHAPTER TWO
2.0 	LITERATURE REVIEW
2.1 	FACILITY MANAGEMENT
DEFINITION OF FACILITY MANAGEMENT
Two decades ago, facility management was defined as the integral planning, realization and management of buildings and accommodation, services, and resources which contributes toward the efficient, effective and flexible attainment of organizational goals in a changing environment (Regterschot, 1990).
The international facility management association (IFMA 2003) defines facility as "The practice of coordinating the physical work place with the people and work of the organization, while the British Institute of Facility Management (BIFM) defines facility management as "Integration of multi-disciplinary activities within the built environment and the management of their impact upon people and work place (BIFM, 2003).
Facility management is also defined as "as integrated approach to maintaining, improving and adapting the building of an organization in order to create an environment that strongly support the primary objectives of that organization" (Barreth, 1995, 2000). Alexander (1996) maintained that "facility management is the application of the total quality techniques to improve quality, add value and reduce the risk involved in occupying building, and delivering reliable support service". Therefore, it is deduced that facility management role is to meet the business challenges that confront the organization which is supporting for reaching the optimum balance between people, physical assets and technology (Alexander, 1999).
All of the above definitions stress that successful facility management is highly dependent cost effectiveness and performance management.
2.2 	CONCEPT OF FACILITY MANAGEMENT
Traditionally, facility management has been seen as the management of buildings and related building services the growing trend is to view facility management as the management of noncore company asset and activities to support and increase the efficiency of core businesses of an organization (BIFM, 2013). The goal of facility management has now evolved into improving organizational effectiveness by helping the organization to allocate its resources in a way that allows it to flourish in competitive and dynamic markets.
Facility management is the term encompasses a wide range of activities involved in the effective management of built assets. It involves the total management of all services that support the core business of the organization (Bottle and kalian 2002). The existence of active facility management may help identify potential problems with maintenance and running cost before they result in component break down and even temporary shutdown of buildings (Reeve, 2000). Measuring the performance of facility management system also provides a framework for redefining standards, developing performance bench marks and reviewing user satisfaction as business and other circumstance change it is clear that facility management is an umbrella term under which a wide range of property and user related functions may be brought together for benefit of the organization and its employee as a whole.
Therefore, the aim of facility management should not just be to optimize running costs of building, but to raise the efficiently and suitability of the management of space and other related assets for people and processes, in order for the mission and goals of the organization to be achieved at the best combination of efficiency, cost and quality because facility management professionals are responsible for services that enables and support business performance, and their role covers management of wide range of areas including health and safety, risk, business continuity, procurement, sustainability, pace planning, energy, property and asset management.
2.3 	FUNCTIONS OF FACILITY MANAGEMENT
There are four main functions of facility management which is also referring to as pillars of facility management. They are people processes, the building and technology.
Facility management carries out the following functions in relation to as mentioned above;

2.3.1 	SUPPORTING PEOPLE
The foremost objective of facility management is creating an accommodation work environment for employees. This serves many broader goals. Including attracting and retaining top talent, improving efficiency and productivity and creating a positive workplace culture. Facility management/manager provide employee support in many ways including,
· Coordinating desking arrangement
· Managing employee directories
· Facilitating moves and space utilization
· Handling emergency planning
Facility managers serve as a bridge between work place and the employees working within it, so whenever issues of accommodating, safety or comfort arises. It is up to facility manager to solve them.
2.3.2 	ESTABLISHING PROCESSES
What are the functions of facilities management without a process to govern them? Establishing processes bring order to workplace, order creates a system of expectations, which breeds organization that positively impacts the way people utilize the workplace. The workplace runs on a multitude of processes, including;
· Submitting; work other request
· Reserving space within the facility
· Checking in quest, visiting or patients
· Emergency action planning
Facility managers serve the dual role of identifying governance areas and adopting processes to cover them. Odudu (2000)
2.3.3 	FACILITIES UPKEEP AND IMPROVEMENT
As the name implies, facility management is largely rooted in facilities upkeep and improvement of the physical building, and equipment such as machines, lift, air conditional and others.
Facilities upkeep and improvement is the most common answer when asked "what does facility management entails. It is also the most robust scope of expectations for facility management. It involves not only tending the building, but cultivating partnership, future planning and asset management, some example of this broad range of responsibilities includes;
· Findings and maintaining vendor contracts
· Repair, maintenance and building improvement
· Asset management
· Work place cleaning and decoration
· On and off site property management
This function is about ensuring facilities meet the need of people using them.
2.3.4 	TECHNOLOGY INTEGRATION
More importantly than ever is the need for facility managers to understand and use technology work place management systems aggregate data which drives crucial decisions about how to run the business and shape of the workplace.
 Integrating physical technology typically fall on the information technology (IT) department. However, facility managers are the first and last on how they are selected, used and leveraged. Example of what this look like in modern setting includes
· Integrating internet of things (1OT) devices into every day facility process
· Researching internet of things (IOT) devices based on data collection
· Determining the cost of return on investment (ROI and advantage of smart technologies.
· Using aggregate data to better understand work place
2.3.5 	SCOPE OF FACILITY MANAGEMENT
Facility management may be delimit, as business organizations continue to grow in complexity, so, their facilities need and their management will continue to grow. The scope of work of facilities management has not been clearly defined, neither has it got an exclusive area of knowledge which is not shared by other disciplines. It is clear that the various definition of facility management are far from harmonious in providing directions on the objection and scope of facility management. The early definitions provided by Becker, (1990) suggest that facility management is only concerned with hardware such as buildings, furniture, and equipment, later definition however included software such as people, process, environment, health and safety is the responsibility of facility management (Alexander, 1996).
Other have taken definition further by expanding the scope of facility management to cover the entire property life circle of designing, building, financing, and operating. (Tay and Ooi, 2001)
The use of facility management within an organization will according to (Akin, 2003) is as follows;
· Deliver services that are effective, efficient and responsive
· Enable changes in the use of space in the future
· Make asset highly cost effective
· Create competitive advantages of the organizations core business
· Enhance the organization culture and image.
According to Olayonwa (2003), the broad scope of facility management may include:
· Property management
· Space management
· Premises operation
· Office services
· Environment management
· Information management
· Business service like legal, accounting and administration Other support services.
International facility management association (IFMA) on the other hand descries facility activities to potentially covering the following:
· Facility strategic and technical planning
· Facility financing, forecasting and budgeting 
· Real estate procurement, leasing and disposal
·  Procurement of furnishings, equipment and outside facility services. 
· Facility construction, renovation and relocation 
· Comfort, wealth, safety and security
· Environmental issues
· Development of corporate facility policies and procedure 
· Quality management including bench macking and best practices. 
· Architecture and engineering planning design
· Space planning and management
· Building operation, maintenance and engineering
· Supervision of business services such as geographic, transportation and catering 
· Telecommunication 
· Code compliance
As it can be seen the scope of facility management is so wide that it is absolutely impossible for a single individual to encompass them all.
Therefore facility management is currently regarded as team work involving professional such as engineers surveyors, architect, town planners, and human resources managers.
2.3.6 	BENEFITS OF FACILITY MANAGEMENT
1. ﻿﻿﻿Optimization of running cost of building
2. ﻿﻿﻿Maximization of returns
3. ﻿﻿﻿Better combination of efficiency and cost
4. ﻿﻿﻿Reduces facilities cost
5. ﻿﻿﻿Increases productivity of the core business
6. ﻿﻿﻿Professional implementation of changes enforced by law
7. ﻿﻿﻿Innovation in facility technology
8. ﻿﻿﻿More flexibility
9. ﻿﻿﻿More efficient management of space.
In conclusion, facility management supports workers directly and indirectly. Facility management/managers charged with the upkeep and improvement of the facilities themselves. They create complex integration to leverage data for success when the highlighted are put together. It paints a picture of what facility management is all about in an organization e.g. LSDPC which is giving the company or organization a steady foundation for effective and efficient delivery of services which in turn lead to organization to success.
2.4 	MAINTENANCE
2.4.1 	DEFINITION AND CONCEPT OF MAINTENANCE
Maintenance is a set of organized activities that are carried out in order to keep an item in its best operational condition with minimum cost required. Activities of maintenance functions could be either repair or replacement activities, which are necessary for an item to reach its acceptable productivity condition or these activities should be carried out with a minimum possible cost (Abed, 2010).
As Harbert (2010) added that, the goal of maintenance is to prevent or at lease reduce the degradation or deterioration of the quality of service provided by each building component over its design service life.
According to Oladejo, (2015), the main goal of maintenance is to minimize related operating costs. He also indicated that, maintenance is one of the main domains of knowledge with which facility management is based. It involves budgeting and priority setting of different maintenance policy and services life planning of organizations.
Harbert (2015) also retreated that each building and the menaces up that building has a finite service life, at the end of that life replacement or major renovation is required, since in the long run, it is less expensive to replace or renovate than to continue to make repairs that becomes increasingly frequent and costly.
Therefore, the quality and efficiency of maintenance management operation of building depends to some extent on the building condition information available and the expectation from the owner or the organization (Issahaku, 2013).
2.4.2 	DEFINITION OF MAINTENANCE
British Standard Glossary of terms (3811:1993) defined maintenance as the combination of all technical and administrative action, including supervision of actions, intended to retain an item in, or restore it to, a state in which it can perform a required function.
The author also reiterated that, maintenance is a set of organized activities that are carried out in order to keep an item in its best workable and operational condition with minimum cost acquired. Maintenance could be either repair or replacement activities, which are necessary for an items to reach its acceptable productivity condition or these activities, should be carried out with a minimum possible cost. That is, maintenance is every activity undertaken to keep a property or facility in a good and sound shape.
Francis et al, (2001) also agreed that building maintenance as an action which involves interacting or blend of technical, social, legal and economic element that governs and manage the use of buildings. Francis (2001) further explained building maintenance as the combination of technical and administrative action to ensure the items and element of a building is in an acceptable standard to perform its required function.
As studied by Abed, (2010) show that "maintenance is the combination of both technical and administrative action to keep a property in a good shape.
Mallam (2013) also opined that, building maintenance are works done in order to keep, restore, or improve every facility or every part of a building, it services and maintains it to a currently accepted standard to sustain the utility and value of the facility.
Brian, (1992) argued that maintenance professional will tell you that there are two kinds of maintenance. This first is routine maintenance which is the regularly scheduled impactions, repairs or replacement of building components, included are general housekeeping of the building and site. The second is termed emergency or immediate response maintenance which requires repairs on replacement of failed components. Brian therefore, defined maintenance by its types to keep the property in shape.

2.4.3 	COMPONENT OF MAINTENANCE
According to Afrane and Tutu, (1999) cited in Cobbina (2010), maintenance involves a considerable amount of work which has been categorized into three components namely servicing, rectification and replacement.
1. Servicing
Servicing is essentially a clearing operation undertaken at regular intervals of varying frequency and is sometimes termed day to day maintenance. Daily sweeping of floors, monthly washing and cleaning of windows and regular painting for decoration and protection every four years are some examples of servicing.
2. Rectification
Rectification work usually occurs fairly early in the life of a building, but it can also occur sometime within the life span of the building, it arises from shortcoming in designs, inherent fault in or unsuitability of component damage of goods in transits or installation and incorrect assembly. Rectification is the response to inherent fault.
3. Replacement
Replacement occurs at all cost in buildings. It is inevitable because service conditions cause material to decay at different rates; much replacement work stems not so much from physical breakdown of the materials or element as from deterioration of the appearance (Seeley, 1987). This is because the extent of exposure of materials to the occurrence of weather varies, and the weather in specific locations varies, whilst the capacity of building elements withstanding changes and different intensities of the weather also varies. This therefore becomes necessary as a result of material decay due to these differential rates of weather conditions. Physical breakdown of materials or element as well as deterioration appearance may necessitate replacement.
2.4.4 	CLASSIFICATION OF MAINTENANCE
According to Adolfo, (2007), maintenance could be grouped into two main types. They are; Preventive and corrective maintenance
2.4.4.1. 	PREVENTIVE MAINTENANCE
Preventive maintenance is defined as maintenance carried out at predetermined intervals or according to prescribed criteria and intended to reduce the degradation of the functioning of the equipment preventive maintenance can be predetermined or condition based.
· Predetermined maintenance
These are preventive maintenance carried out in accordance with established intervals of time or number of units of use (i.e. schedule maintenance) but without previous item condition investigation.
· Condition based maintenance
These are preventive maintenance carried out based on performance or parameter monitoring and the subsequent action, performance and parameter monitoring may be scheduled on request or continuous within the condition based maintenance may include the predictive maintenance that can be defined as follows:
· Predictive maintenance
These are the kind of condition based maintenance carried out following a forecast derived from the analysis and evaluation of the significant parameters of the degradation of the equipment.
2.4.4.2. 	CORRECTIVE MAINTENANCE
Corrective maintenance is maintenance carried out after fault recognition and intended to put the equipment into a state in which it can perform a required function.
Corrective maintenance can be immediate or deferred;
· Immediate maintenance
These are maintenance which is carried out without delay after a fault has been detected to avoid unacceptable consequences.

· Deferred maintenance
These are maintenance which is not immediately carried out after fault detection, but is delayed according to given maintenance rules.Furthermore, the University of California (2018) also classified maintenance as planned, preventive, unplanned/reactive and emergency maintenance.
1. Planned maintenance:
 Also refer to as programmed or scheduled maintenance, is the up keep of property, machinery and facilities including building utility system, roads and grounds planned maintenance is often characterized by it routine or recurring nature.
2. Preventive maintenance:
Preventive maintenance is that portion of the overall maintenance program that provides the periodic inspection, adjustment, minor repair lubricating, reporting and data recording necessary to minimize building equipment and utility system breakdown and maximize system and equipment efficiency.
3. Unplanned or reactive maintenance:
These are the unplanned response to maintenance request which do not have emergency status. In general a facilities organization should plan a scheduled as much of its maintenance activities as possible work that is scheduled and planned is done much more efficiently than that done by reactive maintenance.
4. Emergency maintenance:
This defines emergency maintenance as the repair or replacement of facility components and equipment requiring immediate attention because the functioning of a critical system in impaired or because health, safety or security of life is endangered. Emergency maintenance supersedes all other categories of maintenance.


2.5 	MANAGEMENT AND MAINTENANCE STRATEGY
The definition of the maintenance keeps on changing according to needs and circumstance, in fact the main purpose of maintenance is to improve and sustain facility function, service and surrounding area using a systematic system and standard regulations which are to be followed and accepted in the current facility by a competent person in charge. A proper maintenance strategy helps to minimize the problem of major breakdown. Unfortunately, maintenance management practice are not effectively carried out here in Nigeria.
In complex and complicated building such as LSDPC and health centers which have a lot of very critical mechanical and electrical equipment, due to a shortage of maintenance budget for maintenance a strategic plan need to be developed (Loosemore and Hsin 2001, and Shohel 2003). Managing health care facilities requires a special touch to improve outcome and allow cost reduction (Hoadley 2010)
Types of maintenance strategy
2.5.1	 UNPLANNED MAINTENANCE STRATEGY
It is also called reactive maintenance or emergency maintenance. It is maintenance in respect to unexpected cases and leads to high maintenance cost.
2.5.2	 PLANNED MAINTENANCE STRATEGY
This types of maintenance strategy is widely use in maintenance management. The basis of planned maintenance is reliable and accurate data. Management normally plans it maintenance work properly especially the person in charge of monitoring the maintenance work.
2.5.3	 PRO-ACTIVE MAINTENANCE STRATEGY
As mentioned by (Hisham 2003) proactive maintenance is one types of maintenance that detect the failure form the sources of the failure. It can lead to extending the life of equipment and enhancing production capacity. Proactive maintenance is not similar to preventive or predictive maintenance. Elisham (2003) stated that proactive maintenance is designed to extent the useful age of the equipment to wear-out stage by adopting a high level of mastering with respect to operating prevision.
2.5.4	 PREVENTIVE MAINTENANCE STRATEGY
These types of maintenance strategy assessed the efficiency of equipment at regular time intervals, which can extend the life circle of the equipment. It is designed to overcome the disadvantages of corrective maintenance by reducing the probability of occurrence of failure and avoiding sudden failure (Horner et al, 1977).
This strategy helps to minimize the cost of building operation besides protective asset and prolonging the useful life of production equipment which at the same time can improve system reliability.
This strategy can prevent premature failure and reduce frequency of the failures. According to Raymond and Joan (1991) as cited by (Horner et al, 1997) preventive maintenance is better than corrective base because it plan onward and reduces maintenance cost of major damage, downtime can be minimized and improve asset safety.
2.5.5	 CORRECTIVE MAINTENANCE STRATEGY
Correction maintenance also know as condition based maintenance often take place in response to breakdown or user request. It is completely different from preventive maintenance because it is base on the condition of the equipment.
Corrective maintenance is the simplest maintenance strategy which involves just the repair or replacement of an element that has failed in its function (Horner 1997).
Nik Elena (2010) mentions that the corrective maintenance is the most maintenance manager depend on to perform daily maintenance task, it can be extremely expensive because the failure of an item can large amount of consequential damage to other element in the build or LSDPC environment.
2.5.6 PREDICTIVE MAINTENANCE STRATEGY
This type of maintenance is more like the condition based or condition monitoring approach to maintenance. The approach helps by measuring the condition of the equipment using tools such as vibration analysis, infrared thermographs, ultrasonic detection (Hisham 2003) and it involves inspections at equipment running conditions and during stoppage periods (Onawoga et al, 2010).
A balanced approach is needed for each maintenance strategy because the strategies have different function. The maintenance strategy used depends on problem detected, but the most important thing is how the maintenance strategy is being planned. Although all maintenance strategy can help lengthen equipment life except corrective maintenance, but the most relevant maintenance strategy types is preventive maintenance. Preventive maintenance provides a proper schedule for maintaining the facilities and its helps maintenance management and cost planning.
2.6 	CHALLENGES OF MAINTENANCE
According to Burns, (1997) there should be ground rules for the allocation of maintenance resources available to management.
Maintenance strategies are beneficial to the organization as a whole, it must relate to the cost involve for getting maintenance funding. Maintenance strategy is adopted in order to extend the life circle of building and it fitting services. Therefore maintenance personnel chose different maintenance strategies deepening on allocation maintenance resources.
Sondaliru, (2018) opined that, great maintenance planning face three challenges; lack of time to plan, lack of work quality details, lack of communication. A maintenance planners or facility manager need time to plan maintenance work details task by task, they need a planning system that save their time and they need to clearly communicate the job plan to the people doing the work.
The major challenges of maintenance in most organization and industries are; unavailability of spare, staff technical competence, ageing equipment, poor leadership commitment, poor staff, welfare. (Uche & Ogbonaya 2013).
There may also be difficulties is forecasting organizational requirements into the future. The problem is most of the facility managers are not participating in the briefing, designing and cost analyzing stages of new building developments, which has led to difficulties in maintaining such facility in a good shape when they are in operation.
2.8 	PUBLIC BUILDING FACILITY MAINTENANCE
Shonel and Lavy, (2001) considered facility maintenance as one of the key element for successful delivery of public services. Public facilities are among the most complex, costly and changing facilities to manage and maintain (Loosemore and Hsin, 2001).
The goal of the facility maintenance organization in a public environment is to achieve zero defects in the building physical operation especially in areas where small problem can have huge consequences and be a matter of life and death. One of the main challenges of managing public facilities is the highly diverse network and range of function which maintain operation as well as the highly diverse network and range of functions which are needed to maintain operation as well as the complexity of services which are required to support them. Loosemore and Hsin (2001) enumerated competent area of coverage of public facilities maintenance includes: maintenance of all plant, equipment building, infrastructure and landscape through a comprehensive maintenance program.
2.9 	CHALLENGES ENCOUNTERED IN FACILITY MANAGEMENT AND MAINTENANCE OF PUBIC FACILITIES
2.9.1 	POOR MAINTENANCE CULTURE
Government owned building is confronted with challenges of poor maintenance culture which threaten their existence. Through an examination of the history, characteristics and structure of public building is found that such institutions by their nature lack capacity to compete in a market driven economy (Stolzenberg, 2002).
This deficiency originates from the institution's inherent government structure, which promotes inefficiencies and inflexibility in public building today
2.9.2 	SHORTAGE IN MAINTENANCE BUDGET
Maintenance budget simply means the portion of an operation budget that is set aside in a single fiscal year for maintenance activities on the organization assets. Public building are faced with the challenges of shortage of maintenance budget because the budget what are set aside by the government are enough to carry out necessary repairs and replacement of the facility equipment and machines use in the LSDPC to achieve sustainable services in the public health centers today.
2.9.3 	BAD MANAGEMENT
When the little fund set aside for the maintenance of LSDPC environment are being misuse or mismanaged, this particular challenge can be likened with corruption where the issued budget is diverted and use for something else, this will make it very hard for facility managers to carry out their duty and responsibility effectively.
2.9.4 	POOR STAFF SUPERVISION
Most public building centers lack staff supervision which ends up hindering the best performance to be produce. Having the best staff supervision in any public building determines the quality of care and services that will be provided by the facility.
It is said that the best idea can fail when the people who are suppose to implement them are resistance to change, therefore to improve performance and services, the best staff supervision must be put in place where supervision is a process of guiding, helping training, and encouraging staff to improve their performance in order to provide high quality management
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CHAPTER THREE
3.0	RESEARCH METHODOLOGY
3.1	INTRODUCTION
To aid in attaining the aim and objectives of this research, this chapter assesses research method with the view of looking out to the suitable method to respond to the research question posed.
3.2 	DEFINITION OF RESEARCH
Research can be defined as the study of materials sources and data, in order to get a right conclusion. Research is the collection and evaluation of information about a particular subject or systematic investigative process employed to increase or revise current knowledge by discovering new facts. Research is also an organized enquiry that aims at providing information for solving identified problem (Asika, 2000).
3.3 	RESEARCH DESIGN
Research design refers to the process of gathering, assessing, understanding, and presenting data in research inquiries. It serves as the overall plan for connecting feasible empirical research to the conceptual research issues. Put simply, the design of a study dictates the methods of data collection, analysis, and utilization for addressing the research query. Various study designs can be employed, such as exploratory, descriptive, explanatory, experimental, ex–post facto, survey, and more. As each design is geared towards a different end goal, its categorization is determined by the intended aim in the field of study (Tesfaye, 2018).
3.4	DATA TYPES AND SOURCES
1. Primary sources: These are information or data personally collected by a researcher on the field for a specific purpose a particular topic under research, it is the reliable source of information and it is widely used because.
i. It widens the scope of data
ii. A relatively new research need recent materials
iii. It is a way of upgrading data collected
iv. It is original, and collected for the first time (first hand information)
2. Secondary source: These are data from different statistical enquiries. They are already collected analyzed process and published. Example of these data’s including textbooks, dailies, journals and magazines.
These types of data source also refer to as second hand information.
3.5 	INSTRUMENTATION FOR DATA COLLECTION
3.5.1 	QUESTIONNAIRE
This is the process of collecting data through an instrument consist of a series of questions and prompt to receive a response from individual it is administered to questionnaire are designed to collect data from a group.
It is also an information gathering techniques which is use in collecting data from other primary source, when interviewing strategy cannot be successfully employ.
TYPES OF QUESTIONNAIRE
i. Structured Questionnaire: This type collect quantitative data, the questionnaire is planned and designed to gather precise information. The questions are close ended i.e. The response are limited to e.g. Yes or No, good or bad, True or False.
ii. Unstructured questionnaire: These types of questionnaire collect qualitative data, they use a basic structure and some branching questions but noting that limits the responses of a respondent. The questions are more open ended to collect specific data from participants.
3.5.2 	INTERVIEWS
This involves an interviewer, who coordinates the process of the conversation and asks questions. This is a method of collecting data from the interviewee or respondents in a direct and face to face situation. This method is very effective and flexible because its interactions enable researchers and respondents to modify question and answer to suit any situation they may find themselves.
An interview may also be structured or unstructured. A structured interview present definite questions to which the respondent is expected to answer. This makes it similar to the questionnaire method, while unstructured interview is not restricted to definite questions.
Oral interview method were employed as the major tools of gathering data for this research, standardized questions are phrase for the interview session.
3.5.3 	OBSERVATION
This is the oldest method of data collection where some variables are manipulated while other are held constant so as to observe the effects of one variable in the other.
i. Personal observation: This method involves the researcher visiting the field or case study personally to observe, taken measurement, take note of important and necessary information. This method is very accurate because the researcher collects the information personally; obtaining even the minor details that could not be obtain otherwise.
ii. Telephone observation: This is the process were by the researcher calls the respondent on phone to ask of needed information while the respondent gives immediate answer or response.
3.6 	TARGET POPULATION
Target population is a certain group of a population that share similar characteristic and is identified as the intended evidence for a research. Therefore the target populations of this study are the staff and Estate surveyor and valuer around the study area.
3.7 	SAMPLE FRAME
A sample frame is the source material or device from which a sample is drawn. It is a list of all those within a population who can be sampled and may include individual, household or institution.
The sample frame for this study are as follows; 15 staff of the case study (LSDPC HOUSE)  and 50 registered Estate Surveyor and valuers

3.8 	SAMPLE SIZE
Sample size which is the act of choosing the number of observations or replicates to include in a research sample. The sample size is an important feature of any empirical study in which the goal is to make inferences about population from sample.
The sample size for this study will refer to all 15 staff of LSDPC HOUSE and Estate surveyor and valuer around the study area, total of which will be 50 questionnaires to be administer together with 30 staff in the case study.
Therefore the sample size for this research is 65.
3.9 	SAMPLE PROCEDURE
The sampling procedure to be used in the cause of carrying out this study/research is non-proportional stratified random sampling/techniques where stratified random sampling is a probability sampling procedure in which the target population is first separated into mutual exclusive, homogenous segments (strata) and then a simple and then a simple random sampling is selected from each segment (Stratum). This sampling procedure is sometimes referred to as "quota random sampling". Stratified sampling procedure is classified into two: Proportional and non-proportional stratified random sampling. Non-proportional stratified random sampling also known as disproportionate stratified sampling is a stratified sampling procedure in which the number of elements sampled from stratum is not proportional to their representation in the total population. That is, population element are not given an equal chance to be included in the sample. For example in the course of carrying out this project, after the sample frame is divided into strata's 10 person are selected from the strata (sub groups) to be sampled and acquired the needed information in order to be able to present high quality research work.
3.10 	METHOD OF DATA COLLECTION
Data collection is the process of gathering data for research purpose. Under this study, questionnaire will be administered, observation will be carried out as wellas interview with the staff of LSDPC House

3.11 	METHOD OF DATA ANALYSIS
Data analysis is the process of extracting useful information from given data series that will be useful in taking important decisions. It is also the process of systematically applying statistical and logical techniques to describe, illustrate, condense, recap and evaluate data. (Savenye Robinson, 2004).
The method of data analysis adopted in this research is descriptive and informative analytic techniques, which will be use to explain and simplify the result of the research such as pie chart, bar chart, histogram and tables.



CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION

4.0 INTRODUCTION

This chapter presents an analysis of the data collected from questionnaire administered to therespondentsinthestudyarea.
For this purpose, this chapter structured into six parts namely, preliminary survey result, analysisof questionnaire administered to the respondents, analysis ofdemographic information of therespondents, analysis of questionnaire based on objective number one, analysis of questionnairebased on objective number two, analysis of questionnaire based on objective number three then,summaryandlink.
PreliminarySurveyResults

Data were collected through the distribution of eighty six (86) questionnaires to the maintenancestaffs that are also among the users of the LSDPC buildings in the study area. Questionnaireswere properly administered and collected. Furthermore, field survey was carried out within thestudy area, thus formed the basis upon which this research is based. Questionnaire distributionand field survey were conducted respectively from 26 November to 9 October 2025 within thestudyarea(LSDPC BUILDING )
Table 4.1   AnalysisofQuestionnaireAdministered

	
	Frequency
	Percent

	ReturnQuestionnaire
	64
	74.4

	Notreturn
	16
	18.6

	Invalid
	6
	7.0

	Total
	86
	100


Source:FieldSurvey,2025.
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Eighty six (86) questionnaires were administered to respondents, out of which sixty four (64)responds were returned with substantial information; representing 74 percent while sixteen (16)were not returned representing 18.6 percentalso(6) were damagedrepresenting 7.0 percent.Thussixty four which is 74.4% of the returned questionnairescan beadequatelyrepresent the opinionofthepopulation.
	Figure 4.1   AnalysisofQuestionnaireAdministered

Table4.2:GenderInformationoftheRespondents
	Gender
	Frequency
	Percent

	Male
	61
	95.3

	Female
	3
	4.7

	Total
	64
	100


Source:Fieldsurvey, 2025.
Analysisofthegenderof therespondentsfromthetableaboveshowsthatsixtyone(61)respondents representing 95.3% of the entire respondents are males, while three (3) respondentsrepresenting 4.7% are females. Therefore, the research observed that male respondents filled inmore questionnairethanfemaleswithinthestudyarea.

Figure4.2:GenderInformationoftheRespondents


Table4.3YearsInService


	Agecategory
	Frequency
	Percent

	Lessthan15years
	12
	18.8

	15 to30yrs
	48
	75.0

	30-35yrs
	4
	6.3

	Total
	64
	100


Source:Fieldsurvey, 2025.
The table above shows that  12 respondents representing 18.8%  are between 1-15 yrs and 48 respondents representing 75% are between the of age 15-30yrswhile 4 respondents representing 6.3% are between the age 30-35yrs who are closed to retirefromtheservice.




Figure 4.3YearsInService

Table 4.4	EDUCATIONAL QUALIFICATION
	Educationallevel
	Frequency
	Percent

	O. level
	27
	42.2

	N.D
	13
	20.3

	H.N.D
	11
	17.2

	B.sc
	12
	18.8

	M.sc
	1
	1.6

	Total
	64
	100






Source:Fieldsurvey,2025.

Thetableaboveshowsthattwentyseven(27)respondentsrepresenting42.2%obtainedsecondary school certificate,12respondentsrepresenting18.8%havedegreecertificate,13respondentsobtainedNationalDiploma,while11respondentsobtainedHigherNationalDiploma.Therefore, the research observed that the respondents consistof both staff of higherandlowereducationallevel.





Figure  4.4	EDUCATIONAL QUALIFICATION


Research Question One: Problems Associated With the Maintenance Practice in Afon GeneralLSDPC.
 (
Frequency
Percent
Stronglyagree
19
29.7
Agree
29
45.3
Undecided
4
6.3
Disagree
9
14.1
Stronglydisagree
3
4.7
Total
64
100
)TABLE 4.5: Living the responsibilities of LSDPC buildings maintenance in the hands ofprivate(outsourced)workers,resultinapoormaintenance practice.










Source:fieldsurvey, 2025.
From the table above, most of the respondents, (that is, about 75%) agreed that, living themaintenance responsibility of the LSDPC buildings in the hands of outsourced workers can leadtopoormaintenancepractice.Therefore,theresearchshowsthat,outsourcedorganizationoperatinginthestudyareaisnotcapabletocarryoutthemaintenanceofthebuildingsalone,
rathertoassistthein-housestaffinsomeaspectsofmaintenanceoftheLSDPCbuildings.
Figure 4.5: Living the responsibilities of LSDPC buildings maintenance in the hands ofprivate(outsourced)workers,mayresultinapoormaintenance practice.

Figure 4.5: Living the responsibilities of LSDPC buildings maintenance in the hands ofprivate(outsourced)workers,resultinapoormaintenance practice.







Table 4.6 Poor Quality building material result in the building defects in the LSDPC
	
	Frequency
	Percent

	Stronglyagree
	33
	51.6

	Agree
	18
	28.1

	Undecided
	2
	3.1

	Disagree
	7
	10.9

	Stronglydisagree
	4
	6.3

	Total
	64
	100








Source:Fieldsurvey, 2025.
Based on the table above, it is suffice to state that, most of the respondents (that is about 80%)disclosed that, most of the building defects in the study area occur as a result of poor qualitybuilding materials used during construction process. Therefore, the research observed that, mostofthe structuresinthe studyarea were notconstructedwithqualitybuildingmaterials.

Figure  4.6 Poor Quality building material result in the building defects in the LSDPC


Table4.7:Leakageoftheroofand crackingofthefloorarethedefectsthat causesalotofdamagestotheLSDPCbuilding.

	
	Frequency
	Percent

	Stronglyagree
	17
	26.6

	Agree
	29
	45.3

	Undecided
	8
	12.5

	Disagree
	7
	10.9

	Stronglydisagree
	3
	4.7

	Total
	64
	100


Source:Fieldsurvey,2025.
From the table above, the result shows that most of the respondents (that is about 71%) are of theopinion that, leakage of the roof and cracking of the floor are the most difficult problems/defectstomaintainintheLSDPC.Therefore,it was observedthat,leakage of the roof andcrackingofthefloorarethedefectsmaintenancestafffounditdifficulttomaintaininthe
LSDPC.






Figure 4.7:Leakageoftheroofand crackingofthefloorarethedefectsthat causesalotofdamagestotheLSDPCbuilding.



Table4.8:Crackingofthewallisthemostdifficultproblems/defectstomaintainontheLSDPCbuilding.
	
	Frequency
	Percent

	Stronglyagree
	15
	23.4

	Agree
	30
	46.9

	Undecided
	8
	12.5

	Disagree
	8
	12.5

	Stronglydisagree
	3
	4.7

	Total
	64
	100








Source: FieldSurvey,2025.
From the table above the resultshows that,most of the respondents (that is about, 71%) are ofthe opinion that cracking of the wall is the most difficult problems/defects to maintain in theLSDPC.Therefore,theresearchobservedthat,crackingofthewallisoneofthedefectmaintenancestafffounditdifficulttomaintainintheLSDPC.



Figure4.8:Crackingofthewallisthemostdifficultproblems/defectstomaintainontheLSDPCbuilding.



Table4.9:Misuseoftheproperty,normalwearsandtearsaswellasthenaturalfactorssuch aswind floode.t.c,arethe mainsourcesofdefectintheLSDPCbuildings.

	
	Frequency
	Percent

	Stronglyagree
	28
	43.8

	Agree
	19
	29.7

	Undecided
	9
	41.1

	Disagree
	4
	6.3

	Stronglydisagree
	4
	6.3

	Total
	64
	100


Source:FieldSurvey,2025.
From the table above, it could be seen that majority of the respondents (that is about 74%)strongly agreed that misuse of the property by the property users, normal wears and tears due totheconstantusage of theproperty by theusersas well as natural factors from unforeseencircumstancesfoundtobeamongthemajorproblemsthatcausesthebuildingdefectsinthe
LSDPC


Figure 4.9:Misuseoftheproperty,normalwearsandtearsaswellasthenaturalfactorssuch aswind floode.t.c,arethe mainsourcesofdefectintheLSDPCbuildings.


Table4.10:Wheneveritisevaluated,theworksdepartmentperformancewithregardtobuildingmaintenanceis alwaysexcellence.

	
	Frequency
	Percent

	Stronglyagree
	25
	 7

	Agree
	18
	8

	Undecided
	10
	15

	Disagree
	8
	  28

	Stronglydisagree
	3
	42

	Total
	64
	100


Source:Fieldsurvey,2025.
In the table above,(about68%) of the respondents agreed that, works andservicesdepartment performed very well with regard to maintenance practice of the LSDPC. How ever,on the other hand, about (16%) are yet to decide, while about (18%) of the respondents disagreedthat, works department performance was done very well. Therefore, the result shows that, worksdepartmentmake positiveimpactsinthemaintenancepractice ofthe LSDPC.
Thus, this finding validates the work of Olakunle (2010), where the researcher observed that,maintenance strategy adopted for the building was from the outcome of an annual performanceappraisalundertakingwiththemaintenance departmentinthe studyarea.
Figure 4.10:Wheneveritisevaluated,theworksdepartmentperformancewithregardtobuildingmaintenanceis alwaysexcellence.



 (
Frequency
Percent
Stronglyagree
21
32.8
Agree
16
25.0
Undecided
15
23.4
Disagree
8
12.5
Stronglydisagree
4
6.3
Total
64
100
)Table 4.11: Maintenance of the LSDPC will not be effective if allowed in the hands ofprivate workers (outsourced)alone.







Source:FieldSurvey,2025.
From the table above, most of the respondents (that is about 58%) attested to the fact thatprivateworkers(outsourcedorganization)willfounditdifficulttocarryoutallthemaintenanceactivities in the LSDPC alone, rather   to help the in-house staff in some aspects of maintenancein the LSDPC. Therefore, the research shows that, the maintenance staff has adequate workingexperience to carry out the maintenance in the LSDPC while the outsourced workers can onlyhelptheminsomeaspectsofmaintenance.
Thus, this finding validates the research carried out by, Adenuga (2012) where it was discoveredmore than half of the maintenance staff (57.1%) in public LSDPC in southwest Nigeria hasworkingexperience.

Table 4.11: Maintenance of the LSDPC will not be effective if allowed in the hands ofprivate workers (outsourced)alone.


Table4.12: Lackofpropermaintenanceresults inthebuildingdefectsintheLSDPC.

	
	Frequency
	Percent

	Stronglyagree
	19
	29.7

	Agree
	29
	45.3

	Undecided
	9
	14.1

	Disagree
	2
	3.1

	Stronglydisagree
	5
	7.8

	Total
	64
	100


Source:Fieldsurvey,2025.
Thetableaboveshowsthat,manyoftherespondents(about75%)fairlyagreedthat,maintenancepracticeintheLSDPCisinadequate.Hence,causesdefectstotheLSDPCbuildings. Therefore, the research observed that, the property users or the maintenance staff inparticular,hasfailedtoperformsome oftheirduties.
Thus, this finding validates the work of Olanrewaju, Muhd and Arazi (2009), where they foundoutthat,poormanagementofthe resourcesisgreatlycontributedtothe poorservice delivery.
Figure 4.12: Lackofpropermaintenanceresults inthebuildingdefectsintheLSDPC.



CHAPTER FIVE
5.0 SUMMARYOFFINDINGS,CONCLUSIONANDRECOMMENDATIONS

5.1		INTRODUCTION

This is the last chapter of this study. The chapter gives a concise summary of the entire studyfindingsandtheconclusions,recommendation,suggestionforfurtherresearch,researchcontributiontoknowledge thatcanbe drawnfromthe study.
5.2      SUMMARYFINDINGS

Thesummaryofthemajorfindingsareas follows:
1. Most of the respondents are ofthe opinion that cracking of the wall is the most difficult problems/defects to maintain in theLSDPC.Therefore,theresearchobservedthat,crackingofthewallisoneofthedefectmaintenancestafffounditdifficulttomaintainintheLSDPC.
2. Most of the respondents agreed that, living themaintenance responsibility of the LSDPC buildings in the hands of outsourced workers ledtopoormaintenancepractice.For example table 4.5 shows that 75% of the respondent agreed to that statement. Therefore,theresearchshowsthat,outsourcedorganizationoperatinginthestudyareaisnotcapabletocarryoutthemaintenanceofthebuildingsalone,rathertoassistthein-housestaffinsomeaspectsofmaintenanceoftheLSDPCbuildings.
3. Most of the respondents are ofthe opinion that cracking of the wall is the most difficult problems/defects to maintain in theLSDPC.Therefore,theresearchobservedthat,crackingofthewallisoneofthedefectmaintenancestafffounditdifficulttomaintainintheLSDPC.
4. It was observed that, many of the respondents agreed that,sometimes maintenance of the LSDPC building is left in the hands of property users. Therefore,living some parts ofLSDPC building maintenance in the hands of property users is negligence,hence canleadtotheemergence ofdefectsintheLSDPCbuildings.Thus, this finding is in line with the finding by Sunday, Oladele and Franko (2012), where theyfound out, all the respondents carried out one form of maintenance activities to the other in thestudyarea. Figure 4.5: Living the responsibilities of LSDPC buildings maintenance in the hands ofprivate(outsourced)workers,mayresultinapoormaintenance practice.
5. Theresearchobservedthat therespondentshavetheopinion that, misuse of the LSDPC building and late complain about noticed defects are both theproblems found among the users of the LSDPC property/building. Therefore, the researchshows that, some of the users negligently or ignorantly misuse the property as a result of notawareness of maintenance user’s manual. Also late complain about the noticed defects by theusersfound tobemajorproblemsofthepropertyusers,hencecausesthewidespread ofdefects.
6. Most of therespondentsagreedthat, theworksdepartment or management authority reserved consequences to those who negligently misuse theproperty. Therefore the result shows that, the works department is really committed to ensure theproperusageofthe LSDPCbuildingbyimplementationofregulation/legislationtotheusers.Thus, this is unlike the finding of the research carried out by Adeni et al (2012) where theyobserved,thereisabsence ofregulation/legislationinpublic buildinginNigeria.
7. Mostoftherespondentsfairlyagreedthat,maintenancepracticeintheLSDPCisinadequate.Hence,causesdefectstotheLSDPCbuildings. Therefore, the research observed that, the property users or the maintenance staff inparticular,hasfailedtoperformsome oftheirduties.Thus, this finding validates the work of Olanrewaju, Muhd and Arazi (2009), where they foundoutthat,poormanagementofthe resourcesisgreatlycontributedtothe poorservice delivery.
8. Most of the respondents  have the opinion that foundationsettlement is not among the causes of building defects in the LSDPC. While (25%) agreed that,there is foundation settlement in the LSDPC. Therefore, the result shows the defects in theLSDPCwasnotasaresultoffoundationsettlement,hencetheLSDPCwasnotaffectedbyfoundationsettlement.

5.3 Conclusion

Fromtheresultsobtainedinthisstudy,thefollowingconclusionsaremade.

The study reveals that, poor quality buildingmaterials used during construction process as wellas the misuse of the property by the users, normal wears and tears due to the constantusage ofthe property also natural factors from unforeseen circumstances found to be among the majorproblems that causes the building defects in the LSDPC. However there has to be an existingmaintenance policy guiding the maintenance work execution, and the major training found tobegiventosomeoftheusersareworkshoptraining,whichisveryinadequateforeffectiveperformance especially in a sensitive environment like LSDPC. Moreover, the maintenance staffplays avital rolein themaintenanceof theLSDPC whereimportantskillsfoundtobenecessarywhenconsideringaneffectivemaintenancestaffforLSDPCmaintenancemanagement.Therefore,thestudyrevealed,propermaintenanceoftheLSDPCbuildingprovided habitable and healthy environment for patient quick recovery, where a LSDPC is notjust a mere building, but a complex social institution that handles the dynamics of life and deathsituations during the process of renderinghealth care. Furthermore, a mistake in a LSDPCbuildingmanagementcancostthe livesofmanyhumanbeingsatatime.
5.4 Recommendations

Inthelightoftheresearchfindings,andconclusions,thefollowingrecommendationsaremadeinordertoimproveonthepracticeofmaintenancemanagementof ourpublicLSDPCbuildingsincluding services in Afon General LSDPC.Maintenance staff and users of LSDPC buildingsshould be given opportunities for further training on their jobs also on effective use of LSDPCfacilities. This is necessary to reduce the occurrence of defects, which will consequently bringaboutbetterphysicalandfunctionalLSDPCbuilding elementsandservices.
· The maintenance department should ensure that there is/are a precaution to be taken toguarantyqualityofmaterials whentheyarepurchasedformaintenance work.
· Adequate and regular inspection of the facilities in the LSDPC should be done from timetotimesoastoarrestanyunforeseencircumstancesandavoid any major breakdowns.
· Adequateworkshopsandseminarsregardingnewtechnologicalinnovationonmaintenanceprogrammedshouldbeorganizedfromtimetotimetoupgradetheknowledge ofthe personnelinvolvedinmaintenance.
· Themaintenancestaffshouldembarkonboththeworkshoptrainingandpublicenlightenment to the users due to the sensitivity of the services being rendered in theLSDPCbuildenvironment.
· Government should encourage individuals or other stake holders to contribute towardshealthcaredeliveryservicessincegovernmentsubventionalonecannolongerbesufficienttomeet,particularly due to the demand of contemporary developments inhealthcare technology.
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