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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY 
The need for an audit would come to line light where a person or groups of persons are the custodians of money that belongs to some other people. In such circumstance, the owners of the fund need an auditor to satisfy themselves that their money is being efficiently and wisely managed.
An auditor is the one to whom the receipts and payments of an organization are read. This was the practice that existed in ancient civilization of Egypt. The word “Audit” comes from Latin word “to hear” 
By and large, as there is an increasing complexity in the volume of business transactions; their emerges the need for a high degree of skill and discernment on the part of the Auditor.
The term audit is derived from the Latin term ‘audire,’ which means to hear. In early days an auditor used to listen to the accounts read over by an accountant in order to check them Auditing is as old as accounting. It was in use in all ancient countries such as Mesopotamia, Greece, Egypt, Rome, U.K. and India. The Vedas contain reference to accounts and auditing. Kautilya detailed rules for accounting and auditing of public finances in his book “Arthasashthra”. The original objective of auditing was to detect and prevent errors and frauds. Auditing evolved and grew rapidly after the industrial revolution in the 18th century with the growth of the joint stock companies where the ownership and management became separate. The shareholders who were the owners needed a report from an independent expert on the accounts of the company managed by the Board of Directors who were the employees. The objective of audit shifted and audit was expected to ascertain whether the accounts were true and fair rather than detection of errors and frauds. In India the Companies Act, 1913 made audit of company accounts compulsory. With the increase in the size of the companies and the volume of transactions, the main objective of audit shifted to ascertaining whether the accounts were true and fair rather than true and correct. Hence, the emphasis was not on arithmetical accuracy but on a fair representation of the financial efforts. The Companies Act, 1913 also prescribed for the first time the qualification of auditors. The International Accounting Standards Committee and the Accounting Standards Board of the Institute of Chartered Accountants of India have developed standard accounting and auditing practices to guide the accountants and auditors in the day to day work. The later developments in auditing pertain to the use of computers in accounting and auditing.
Manufacturing firm means a firm involved with extracting, smelting, recovering, developing, preparing, compounding, converting, assembling or producing in any manner, minerals, raw materials, products or substances of any kind or nature, and shall include facilities related thereto for storage, warehousing or distribution, for research and development or for the discovery of new, and the refinement of known, substances, processes, and products.
Manufacturing audits are a crucial aspect of ensuring quality control and compliance in the manufacturing industry. These audits involve a systematic evaluation of a company's manufacturing processes, procedures, and systems to ensure that they meet the required standards and regulations. By conducting manufacturing audits, businesses can identify areas for improvement, mitigate risks, and maintain a high level of quality in their products. The benefits of manufacturing audits include improved product quality, increased customer satisfaction, enhanced operational efficiency, and compliance with industry standards. The process of conducting a manufacturing audit typically involves planning and preparation, conducting the audit, documenting findings, and implementing corrective actions. By understanding the benefits and process of manufacturing audits, businesses can take proactive steps to enhance their quality control and compliance activities, ensuring their products meet the highest standards of excellence.
1.2 STATEMENT OF THE PROBLEM 
In Nigeria today, audit as a whole is faced with a lot of problems. In this Thesis, we are limiting ourselves to the problems of “Audit procedures and Reports in Decision making” The problems are listed as follows:
i. How will this information be obtained?
ii. How will this information be kept up-to-date in a cost efficient way?
iii. How can this information be used to provide effective auditing for the company?
iv. What information is required for the company ranking that takes into account performance.
1.3	RESEARCH QUESTION
The following research question shall be examined:
1. Is there any maximum utilization of audit procedures and reports in decision making in a manufacturing sector?
2. To what extent has auditing procedures enhances qualitative decision making process in a manufacturing firm?
3. To what extent are manufacturing firm following and making use of audit procedures and reports?
4. Has audit procedures used by manufacturing firm affected accounting system effectively?
5. To what extent has audit procedures helped manufacturing firm in fraud detection, controls and disclosure of hidden information and reports in decision making?
1.4 	OBJECTIVES OF THE STUDY
The objectives of the study are as follows:
· To find out the utilization of audit procedures and reports in decision making in a manufacturing sector
· To recommended some possible solution to the problem;
· To find out the problems faced when following audit procedures;
· To ensure that the accounting system of companies work effectively;
· To ensure the safeguard of the organization assets; 
· To ensure that the controls set up by management are not exceeded by employees;
· To help detect, frauds, errors and disclose hidden information and reports in decision making.
1.5	RESEARCH HYPOTHESIS
The following will be the research hypothesis:
Ho1:	There is no effect of auditing procedures in a manufacturing company
Hi1:	There is effect of auditing procedures in a manufacturing company
Ho2:	Auditing procedures does not enhances qualitative decision making process in a manufacturing firm
Hi2:	Auditing procedures enhances qualitative decision making process in a manufacturing firm
1.6	SIGNIFICANCE OF THE STUDY
 The significance of the study is summarized as follows:
i. It is hoped that the result of this study would be of immense benefit to the need of the society.
ii. The study could also be great benefit to accounting students and internal audit department of various manufacturing company.
iii. The result of this study may be useful to researchers who may wish to embark on further investigation 
iv. Suggestion of change in recruitment of accounting staff by regular training of the accounting staff.
1.7 	SCOPE OF THE STUDY
The scope of the study of this project work is vast because there are various type of companies, the public and private limited liability companies with accounting system and our to time constraints, it may not be possible for a student researcher to cover the various areas of companies accounting as regards “Auditing”
Therefore, this study will be limited to studying public limited liability companies with specific reference to West Africa Milk Company (Nig) Plc. This research would be based on the internal audit of this organization.
1.8	LIMITATION OF THE STUDY
There are certain constraints to the research work. These limitations include:
i. Time Availability: The time given for the project is short and at the same time going for lecture (Schooling) 
ii. Information: Gathering information also Constitute a lot of problems for instance, gathering of information for the project work from the case study and other sources is not as easy as anything the managers of most organization are always busy.
1.9	DEFINITION OF TERMS
Definition of some terminology used in the research work is as follows:
AUDITING: Auditing is the independent examination of an investigation of the evidence from the income statement and financial position been prepared with a view to enable the independent examiner to report whether statement and account are properly drawn up and show a true and fair view.
FRAUD: The term “fraud” refers to international misrepresentations of financial information by one or more individuals among management; employees or third parties.
FINANCIAL STATEMENTS: these are statement showing the financial position of an organization.
INTERNAL CONTROL: This may be defined as the whole system of controls, financial and other wise established by the management in order to:  
(a) Carry on the business of the enterprise in an orderly and efficient manners;
(b) Ensure adhere to management polices;
(c) To safeguard the assets
(d) To ensure the completeness and accuracy of records.
PLANNING: This is the way the auditor established to achieve the objectives of the audit, to assist in the direction and control of the audit work to ensure that adequate attention is paid to the critical aspect of the audit and toss ensure that the work is completed expeditiously 


























CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
Firstly, what is an audit? Its modern sense, an audit is a process (carried out by suitably qualified auditors) whereby the accounts of business entities including limited liability companies, charity trusts and professional firms, are subjected to scrutiny in such detail as will enable the auditors to form an opinion embodies in an “audit report:. Addressed to those interested parties who commissioned the audit or to whom the auditors are responsible under statutory
The consultative committee of accounting bodies audit as “the independent examination of and expression of an opinion on the financial statements of an enterprise by an appointed auditor in pursuance of that appointment and in compliance with any relevant statutory obligation”
Auditing involves an independent examination into the books of account, vouchers, ledgers, financial statements and other supporting document by an appointed qualified auditor for him/her to report or express an opinion on the Account and financial statement whether it shows true and fair view as at the end of the financial year, it accordance with relevant statutory and professional regulations.
Auditing process as a whole involves the assessment of the financial statement of an organization, where by the person carrying out the task, i.e. the auditor is not a member of that organization and ensures that the financial statement were truly prepared from actual records of financial transactions and that the statement truly present the financial position of the enterprise.
2.2	CONCEPTUAL FRAMEWORK
2.2.1	QUALITIES REQUIRED OF AN AUDITOR
Auditors need to posses the following 
a. Independence 
b. Competence 
c. Integrity 
(a)	INDEPENDENCE: An auditor cannot give an unbiased opinion unless tiers independent of the parties involved. Total independence is impossible in that the auditor receivers his fee the client. Nonetheless independent is an important. Not only must the auditor be independent in fact and in attitude of mind but he must be seen to be independent.
The mainly objective of this independent auditor is the examination of financial statement which is to enable him express an opinion as the fairness of the report presented. The issue of independence is extensively discussed earlier in this chapter.
(b)	COMPETENCE: An auditor must be thoroughly trained and prove his competence before he can sign an audit report. There are statutory provisions that only members of certain professional bodies can become auditors of limited liabilities company. There are professional bodies in Nigeria Institute of Chartered Accountant of Nigeria (ICAN). Association of Nigeria Accountants of Nigeria.
They have develop competence in their membership by using vigorous examinations, continuous professional Education the publication of professional journal and guidelines and other materials and the insistence at least two years before a practicing certificate can be given 
(c)	INTEGRITY: Qualified auditor is renowned for their honesty, discretion and tact. 
2.2.2	REGULATORY FRAMEWORK GUIDING THE AUDIT CONDUCT 
These are those rules and regulation that enable the auditor perform his audit work effectively.
(1) Statutory regulations
(2) Professional regulations
(1) STATUTORY REGULATIONS: these are regulations which have the backing of the laws.
(i) Company’s and Allied Matter Decree(CAMD) 1990
(ii) Banks and other financial institutions Decree (BOFID) 1991
(iii) Central Bank of Nigeria (CBN) guidelines
(iv) Stock Exchange Regulations
(v) Productivity price and income Board Guidelines (PPIB)
(vi) Federal Government Budget 
(vii) Insurance Decrees 
(2)	PROFESSIONAL REGULATIONS: These are regulation issued by the relevant bodies. They includes
(i) Accounting standards and guidelines: These are pronouncements or statement normally issued by the institute to regulate the preparation of financial statements which are normally used by the accounts e.g.
International Accounting Statement (IAS)
Statement of Accounting Standard (SAS)
Statement of Standard Accounting Practice (SSAP)
(ii)	Auditing Guidelines and Statements: These are issued by relevant bodies to regulate the audit of the financial statement. These guidelines:
International Auditing Guidelines (IAG)
Auditing Guidelines (AG)
2.2.3	TYPES OF AUDIT
These are five types of audit:
(i) Statutory audits
(ii) Private audit 
(iii) Internal audits
(iv) Management audits
(v) External audits
(i) STATUTORY AUDITS: These are these audits that are compulsorily required by the law, i.e. they are mandatory required by law i.e. they are mandatory. The audit of limited liability companies are statutory audits also the audit carried out under companies and Allied Matters Decree 1990 (CAMD) and the insurance Decree 1991 are all referred to as statutory audit.
(ii) PRIVATE AUDITS: These are the audits that are not compulsorily required by the law i.e. they are voluntary. An auditor will only be appointed where advantage derivable by the owners. The audit of a sole trader, partnership social club and some private enterprise are all private audit”
(iii) INTERNAL AUDIT: This is separate department of an organization established by the management of that organization to monitor the internal control system within the enterprise and to report to management whether they are properly been followed by the staff. Those audit work in this department are called internal auditors. In the internal audit, as a whole is responsible to the management of the organization. The nature of work in the internal audit is a continuous audit strategy i.e. the auditor will not audit to a specific date. The work will continue as long as the business is in existence  in  department before any action can be taken.  
A.H. Millinchamp (1986) defines internal audit as “an independent appraisal of activity within the organization of the review of operations as a service to management.
It is a managerial control which function by measuring and evaluating the effectiveness of other control.
(iv) MANAGEMENT AUDIT: According to A.H. MILLINCHAMP (2023) management audit is “an enquiry into the advisability of any of the policies of the directions in furthering the objects of the company as defined in the memorandum and or into the efficiency with which they are securing the execution of those policies”.
(v) EXTERNAL AUDITS: These are those audits performed by a person who is not an employee of an organization. They are referred to as external auditors. External audit can be private or statutory audit depending on whether or not they are required by law”.
PURPOSE OF EXTERNAL AUDIT
The main objective of an audit carried out under the companies and Allied Matters Decree No.2 of 1990 is to enable the auditors appointed under the companies Acts 1968 replaced by CAMD 1990, to report whether in their opinion of financial statement present a fair and true view of the accounts or not.
In making the report the CAMA 1990 section 6 specific the matters that have to be expressly stated. These include:
1. Ascertaining that in their opinion proper books of accounts were kept by the company and proper book returns adequate for the purpose of their audit were obtained from branches not visited by them.
2. ascertaining that all the information and explanation to the best of their knowledge and belief were necessary for the purpose of their audit were obtained
3. ensuring that the statement of income statement and financial position  dealt with by the report are in agreement with the books of account.
4. ensuring that the accounts were prepared in accordance with the provisions of CAMD 1990
REVIEW OF INTERNAL CONTROL SYSTEM
The internal auditor reviews the accounting and internal control system and also examines the financial and operations information for management including detailed testing of transactions and balances and also investigation. For example, an investigation into a fraud may supply evidence to the internal auditor that the extend of the fraud is not material. If the external auditor is satisfied on the above points then he will liaise with the internal auditor and this will be to their mutual benefit.
Note that the assessment should be through and fully documented and included in the working papers where the external auditor is not satisfied or cannot rely on the management in the external auditors “Report to Management”. 
The following are the possible areas by which the internal auditor can be of  assistance to the external auditors.
(i) Year end stock count exercise 
(ii) Debtors and creditors circularization 
(iii) Supplying input into management letter.
2.2.4 ACCOUNTING SYSTEM AND INTERNAL CONTROL
Accounting system refers to the system of the recording and processing of transactions approved by the management for orderly assembling of accounting data and the extraction of appropriate analyses for the preparation of financial statement.
ELEMENTS OF ACCOUNTING SYSTEM
(a) SOURCE DOCUMENT: These are documents issued in evidence to transaction undertaken by an establishment e.g. receipts, invoices payment voucher etc.
(b) ACCOUNTS CODE: this is a document that lists all accounts in the system together with their identification number
(c) BOOK OF ACCOUNTS: This include control ledgers, subsidiary ledgers etc.
(d) CONTROL RECORDS: This include bin cards, asset register etc.
(e)   MANUAL PROCEDURES: This contain the whole system of accounting e.g.
(i) Manual
(ii) Electro mechanical 
(iii)	Computerized system of recording 
(f)	SYSTEM OF RECORDING AND EVALUATION: There must be an established system of recording transaction in all record as well as for determining values at which certain items will be stated on the accounting. The application of double entry book keeping system and statement of accounting policies are relevant at this point.
The following factors should be considered relevant after an accounting system to be recognized as adequate.
(a) The sized of the establishment the bigger an establishment the need for a better accounting system.
(b) The goals of the establishment
(c) Cost effectiveness of the accounting system
(d) Complexity of the business or transaction entered into at all times by the establishment,
INTERNAL CONTROL 
This has been defined by American Institute of Certified published Accountant (AICPA) in their special committees report as “the plan of an organization and all the coordinate methods and measure adopted with the business to safeguards its assets, check the accuracy and the reliability, promote efficiency and encourage adherence to prescribed management policies”.
According to institute of Chartered Accountants, England and Wales (ICAEW) statement No.1 internal control is defined as the whole system of control, financial or otherwise, established by the management, in order to carry on the business in an orderly and efficient manner, safeguard the company’s assets, and secure as far as possible the completeness, accuracy and validity of the records.
The features of a satisfaction system of control include:
ORGANIZATION CONTROL: These are controls to ensure that there is a defined structure in the business which clearly states areas of responsibilities.
AUTHORIZATION CONTROL: This means approval for any transactions. A transaction should require authority by a responsible official 
MANAGEMENT CONTROL: These are controls exercise on day to day routine of the system which include supervision review or management activities and internal audit functions. 
SUPERVISION CONTROL: These are controls to ensure that the functions of staff are subject to independent supervision by another staff.
The nature and extent of controls will depend much on the size and volume of transactions. For example the controls which exist in large organization may either be impracticable or necessary in small business organization.
However, having said this, supervision controls in small organization because of the close involvement of the owners.
If reliance is to be placed on the operation of controls the auditor should ensure that there is evidence of the effectiveness of controls throughout the period under review.
Wherever the auditor has carried out compliance test of part of the year he will have to obtain assurance to be reliability of the accounting records which have not been subject to earlier compliance test. To obtain assurance, however the auditor will need to consider.
(1) The result of earlier compliance test 
(2) The length of the remaining period
(3) Whether the controls have remained the same throughout the period.
(4) The nature and size the transactions involved.
COMPONENTS OF INTERNAL CONTROL 
(i) Internal audit 
(ii) Internal checks 
(iii) Internal procedures and rules
2.2.5		AUDIT PROCEDURES 
Audit procedures: This is the way or the action taken by an auditors on how to carry out his audit work, is done by planning, controlling and recording.
(a) The intended means of achieving the audit objective must be established.
(b) Attention can be focused on the critical and high risks areas 
(c) The work can then be completed economically and to time scale requirements.
In planning an audit the following matters are to be taken into consideration.
(a) The work to be performed in addition to the audit
(b) Reviewing last year’s working papers.
(c) Analytical review of management accounts consulting with management.
(d) Changes in the business or its management
(e) Change in system or accounting procedures 
(f) Funding requirements
(g) Extent of preparation by the client of analysis and summaries 
(h) Use of internal audit 
(i) Degrees of liance on internal controls 
(j) Joint auditors
(k) Rotation testing 
Audit Planning Memorandum: This memorandum set out factors to be taken into accounts the method by which the audit objectives and the organization matters that should be considered. 
(a) Term of the Engagement: This includes the work to be done for the organization by which the audit objectives will be achieved and the organizational matters that should be considered.
(b) Client and its Background: This includes history products location especially noting factors like a new managing director, a new product etc.
(c) Important Figures and Rations: This can be gotten from the previous year’s account or from management or draft account 
(d) Audit Risk Areas: This might include stock work in progress.
(e) Client Assistance: Assistance from the client may be required in providing document and analysis, arranging visit to branches
(f) Audit Approach: The extent of reliance on material control the use of substantive and compliance test and analytical review procedures
(g) Time Table: Dates of interim, year end and final audit and of dead line to meet, e.g. AGM for the company.
(h) Staffing Requirement Budget free.
It is essential that all members of the audit team full understand the client’s industry business and organization, because an economical and effective audit can only by carried out with a full knowledge of significant environmental operational and organizational factors.
CONTOLLING: According to A.H. MILLICHAMP controlling is the direction and supervision of the audit staff and the work which they have performed.
An audit work must be controlled this control is implicit in audit firm’s system and procedures for carrying out audits. Each firm should establish a suitable set of procedures established should ensure that audit are performed in accordance with approved auditing standards, statutory requirements, ethical and professional standards.
Auditors are under pressure to ensure that audit standards are high because:
(a) Publicly aired failure is bad in business;
(b) Failure to live up to standard can be leads to expensive litigation; 
(c) Inefficiency unprofitable.
In dependent review by persons unconnected with the detail of an audit can lead to the discovery that.
(1) The form procedures are not always followed 
(2) That there are gaps in the procedures and also that
(3) There are technical matters of general interest which need investigation 
(4) Staff are technical matters of general interest which need investigation 
(5) Dead lines are too tight 
(6) That there are deficiencies in the quality of the staff or in their training.
It is important to distinguish between procedures designed to ensure the firms as a whole provide a high standard product in all professional engagement and procedures to ensures that each individual engagement is properly carried out. A review of an audit may be to sample effectiveness of the several procedures or may be to ensure that, that particular audit was performed effectively.
AUDIT REPORT: The audit report is a statement normally issued by the auditor of an enterprise at the end of the audit work by which the auditor express an opinion on where or not the financial statement audited present the true and fair view of the company as at the end of the financial year.
Matters stated, in the report (according to schedule of CAMD 1990)
(1) Whether proper books of accounts are kept
(2) Whether the books of accounts agree with the financial statement 
(3) Whether the auditor has been obtained all the information and explanation considered necessary for the purpose of the audit 
(4) Whether returns have been obtained from branches, not visited by the auditor.
(5) Whether the management of enterprise actually complied with relevant provision or statutory and professional regulation.
(6) In the case of company submitting groups accounts, whether the consolidate financial statement shows the true and fair view of the holding company and the subsidiaries.
TYPES OF REPORTS
(1) Unqualified report
(2) Qualified report 
UNQUALIFIED REPORT: This is a report where the auditor of a firms state his opinion that the account on which he is expressing his opinion shows a true and fair view and also complies with statutory requirements.
QUALIFIED REPORT: Until recently qualified report were rare. Today they are relatively common. Between 5% of public companies have qualified audit reports.
Enute Woof in his book “Auditing today” has this say about qualified audit report as when the auditor is unable to report affirmatively on the matters contained in paragraph 3 of the standard “the audit report” he should qualify his report by referring to all material matters about which he has reservation. All reason for qualification should be give, together with a qualification of his effect on the financial statement of this both relevant and practicable.
He says a qualified audit report should leave reader in no doubt as to its meaning and its implications for and understanding of the financial statements. To promote more consistent understand of qualified reports the forms of qualification described in this standard should be used unless in the opinion to do would fail to convey clearly the intended meaning.
The nature of circumstances giving rise to the qualification of opinion will generally fall into one or two categories.  
(a) Where there is an uncertainly which prevent the auditor from forming an opinion on matter (uncertainty); or
(b) Where the auditor is able to form an opinion on a matter but this confluents with the view given by the financial statement (disagreement).
Each of the categories give two alternative forms of qualification depending upon whether the subject matter of the uncertainty or disagreement is considered to be fundamental so as to undermine the view by the financial statement taken as a whole.
The forms of qualifications which should be used in different circumstances were shown below:
	Nature of circumstance
	Material but not fundamental
	Material and fundamentals

	Uncertainty
	Subject to opinion
	Disclaimers

	Disagreement
	‘Except for’
	Adverse



In a subject to opinion the auditor disclaims an opinion on a particular matter which is not considered fundamental to the whole account.
In an expect opinion, the auditor express an adverse opinion on a particular matter which is not considered fundamental to the whole account.
In a disclaimer of opinion, the auditors state that he is unable to form an opinion on truth and fairness on the account.
In adverse opinion the auditor relates that in his opinion the account did not give true and fair view.
2.2.6	INTERNAL AUDITING IN WEST AFRICAN MILK COMPANY PLC (CAMCO)
The internal auditor reports directly to the managing director though the internal auditor is given the freehand to carry out his duties but he is not totally independent.
In WAMCO he is partially independent as he is given a freehand in planning the annual report. Routine of the audit programme but this us usually subject to the managing Director’s approval. He also need’s is approval to commence and carry special investigations.
The internal base on the fact obtains during his work make observations recommendation and corrective action to the managing directors. He is not involved in decision making process of the organization.
AUDIT APPROACH: WAMCO adopts a proactive approach of auditing in this approach the internal auditors position themselves before transactions are made as against auditing after the transactions must have been signed and contracted. Therefore before any transactions are made it passes through the internal audit department.
This is to curb fraud and errors from taken place as much as possible.
OBJECTIVES: The objective of the internal auditor is to assist the member of the organization, the effective discharge of their responsibility. To this, internal auditing furnishing them with analysis, appraisals, recommendations, counsel information concerning activities reviewed.
In WAMCO the internal auditor ensure that; the audit department is furnished with necessary information. The controls are still in place and if not there would be a review.
STRUCTURE AND REPORTING LINES
The structure of the internal audit is:
Internal auditor				Executive
Assistance internal auditor		Senior Manager
Audit Supervisor				Junior Staff
Audit Clerk 					Junior Staff
This is to ensure that the audit staff are very familiar with the affairs of the company for better output.
ORGANORGRAM OF THE INTERNAL AUDIT DEPARTMENT
   (
MANAGING/BOARD OF 
DIRECTOR/ DIRECTOR
INTERNAL AUDITOR
ASSISTANT INTERNAL AUDITOR
AUDIT SUPERVISOR
AUDIT SUPERVISOR
)

















REPORTING: The internal auditor writes exception reports to the managing Director every under a confidential cover.
The managing directors after reading liaise with heads of departments where exception were found to have occurred during previous month. Recommendations are made and the implications are conveyed to the process owners so that corrective actions can be taken. 
In a situation where there is a need for investigation or audit, the internal audit department ensure that the merits auditors takes up issues with the head of department and the assistant supervisor with issues relating to junior staff so that there would be a released atmosphere in other to achieve required or expected response.
It is usually better to allow people on the same cadre to relate to one another to avoid being intimidated insulted.
The internal audit department is computerized so there is no need that there were only four cadres in the audit department, internal auditor head of department, assistant internal auditor semi-manager, audit supervisor-junior staff. Audit clerk junior staff.
TYPES OF AUDIT ADOPTED 
(1) Pre-purchases audit: Here the department release a purchases order advice (POA) to the internal audit, they check for the following before the POA is passed to the user department.
(a) It expenses is budgeted for
(b) Whether it has been authorized and document
(c) Ensure expenses are not over stated, ensure bills have appropriate supporting document, ensure expenses are wholly, reasonable, exclusively and necessarily incurred for a company business.
(d) To prevent a statement i.e. by preventing a situation by which fraud and irregularities may arise after the bills have been paid.
(2) Prepayment Audit: This is where the internal audit checks price and authority, i.e. ensuring that it passes through all the approval process. That quantity ordered for is what is being paid for.
(3) Fixed assets audit: This is part of routine audit. The internal audit department.
(a) Checks and agree previous year and account with the brought forward figures. (I.e. assets value and cumulative depreciation)
(b) Check treatment of addition in the period ensuring that proper documentation and authorization are made.
(c) Check to ensure that department is being applied and treated approximately 
(d) Report exceptions to finance Director
(4) Special investigation 
(A) Financial Good Stock Discrepancies: These came about during a routines audit of integrated diary farm to a division of WAMCO Plc. The managing Director approval was sought for and obtained.
(i)	The system not on the inventory control procedure
(ii)	Prepare stock movement schedules, lighting specific stock discrepancies 
(iv) Obtained the explanations from stock handlers and the division accounts department
(v) Report finding to management 
(b) Pilferage of finished good from productions floor: during an impromptu check of finished goods stock’ a substantial quantity a brand of evaporated milk was discovered.
(a) Detained physical stock account was carried out 
(b) Stock records and movement were checked and agreed with source document 
(c) The inventory control system was reflowed particularly for transfer of manufactured goods to the warehouse.
(d) A report was written to management concluding that; there was a weakness in the procedure for transferring of manufactured goods to the warehouse, high output various were hither to not thoroughly investigation, production manager on duty held liable for high raw material usage and output variance.
Continuous system review: this is the appraisal of the system to ensure that the controls are still in place.
WAMCO continuous systems review attempts to answer the following question.
(a) Is the business system functioning as intended by the management?
(b) Have controls been placed where risk and exposure exist?
(c) What at the other organizational consideration or what are the future implications of the test data?
2.2.7		EFFECTS OF AUDIT PROCEDURES ON WAMCO (NIG) PLC
Recently, the company diversified into integrated farming and farm fresh range of dairy products. The handling processing, marking distribution and accounting for the resulting range of dairy products with very short Chet life are very different from the traditional long life evaporated milk products of the company.
On take off, the company lost a lot of many and products due to poor internal control system. However, the internal audit has successfully reviewed and implemented the following checks.
(i) Proper stock inventory system that holds handling staff personally liable for all cash and stock deficit
(ii) Proper recoding of sale as cash or credit
(iii) Preparation of monthly debtor, schedule for all salesmen.
MISSION
The internal audit department has a mission which is to act as “agents for positive change” as they asses the adequacy and effectiveness of control system. Their activity will contribute to company’s profitability of providing constructive comments and consulting advice to their operating units.
AIM:
The internal auditor does not have the responsibility for deciding the effectiveness of operation of the department in the assigned field. His concern is that the established control, such as reports bring out effectiveness to departmental and general management how the department is operating in relation to the standards and control that have been set for it or that it has set for itself, only when this is the case may adequate credit be given where credit is warranted and efficiency brought out for corrective actions. 
2.3	THEORETICAL FRAMEWORK
The following theories were used for the purpose of this research work 
2.3.1	AGENCY THEORY
Agency theory explains the relationship between agents and principals. A principal relies on an agent to execute certain business or financial transactions on their behalf and to represent their interests without regard for self-interest.  
This is an approach that involves the application of game theory to the analysis of a particular class of interaction, this situation In which one individual (the agent) acts on behalf of another (the principal) and is supposed to advance the principal’s goals so the managers are working on behalf of the investors (Shapiro 2020), shareholders (supplier of capital) act as principal while managers acts as agent (firm). This adoption of the agency logic increased during the 1980’s as a companies started replacing the higher to corporate logic of managerial capitals with the perception of manager’s as agent of the shareholder (Zagac et al 2023). The subsequent stream of literature would break with the tradition of largely treating the firm as a black box and the assumption of the firm always sought to maximize value (Janson 2021). In agency theory, the main problem is the agent may not be operating in the best interest of the principal (agency GAP) as well the principal needs information which is used to evaluate the performance. This may lead to problem of informative asymmetry; this causes agency problem such as moral hazard adverse selection. (Hogue 2024) which arises from the fact that manager always act in their own interest to maximize their personal wealth probably because they have personal goals that are different from those of the shareholder.
2.3.2	POLICEMAN THEORY
 The Policeman Theory, initially proposed by Charles F. Hickson in the early 20th century, suggests that auditors act as vigilant overseers, detecting and deterring financial irregularities, fraud, and misstatements in financial reporting (Hayes et al., 2020). This theory underscores the crucial role auditors play in maintaining the integrity of financial information, which is vital for the functioning of capital markets and the trust of various stakeholders. The Policeman Theory, also known as the "watchdog theory," posits that auditors act as the guardians or policemen of financial systems, entrusted with the responsibility of detecting and preventing financial misconduct, fraud, and errors. This theory underscores the auditor's role as an independent and objective evaluator, ensuring that financial statements present a true and fair view of an organization's financial position. It places auditors in the position of vigilantly overseeing financial operations, acting as a safeguard against financial improprieties (Humphrey et al., 2023).
2.3.3	THE THEORY OF INSPIRED CONFIDENCE 
This theory was formulated by Theodore Limperg, a Dutch professor, and it focuses on the dynamics of both the demand for and supply of audit services.
 According to Limperg, as referenced in a study by Salehi (2021), the need for audit services arises directly from the involvement of external stakeholders in a company. Shareholders, in exchange for their investments, expect transparency and accountability from the company's management. Recognizing that management-provided information can be biased and that there may be conflicting interests between management and external stakeholders, there is a necessity for an audit of this information, as noted by Adeyemi and Uadiale (2021). In terms of the level of audit assurance that auditors should provide, Limperg suggests that auditors should perform their duties in a manner that aligns with the expectations of informed external parties. 
2.4	EMPIRICAL REVIEW 
Numerous authors have conducted research on the principal effects, responsibility or role of auditors in manufacturing company. The findings of some of these studies are outlined below, highlighting a gap in the existing literature that this study aims to address. 
	Owolabi and Olagunju (2020) delved into the historical evolution of audit theory and practice, tracing their development from ancient civilizations to the modern era. Their research focused on identifying the way forward for future auditing practices. Through desk research, they found that significant transitions have taken place in audit theories and practices, especially as the business world has embraced digitalization. Consequently, many traditional audit theories have become outdated. 
	Tjeng and Nopianti (2021) conducted a study that presented empirical evidence and engaged in a discussion regarding the influence of auditors' professional competence on various aspects of information quality within financial statements. This research employed an explanatory approach, and the findings unveiled a notable positive correlation between the technical proficiency of auditors and the quality of information presented in financial reports. 
	Al-Dhubaibi (2021) in research conducted and the focus was on understanding how auditors perceive their duties and potential legal liabilities when it comes to their failure to detect fraud or significant misstatements and subsequently reporting these findings to the relevant parties. The study suggested that an auditor's perception of their responsibilities would be influenced by the expected risk of litigation, which, in turn, could be associated with their position within the audit firm. Questionnaires were distributed to various types of audit firms, including the Big 4 global audit firms, other international audit firms outside the Big 4, and 189 local audit firms of different sizes registered with the Saudi Organization of Certified Public Accountants. The research outcomes revealed notable disparities in auditors' perceptions of their responsibilities and potential liabilities concerning users of financial statements, primarily driven by their anticipated exposure to litigation risks.
	Ogoun and Odogu (2020) conducted a study with the primary aim of qualitatively examining the available literature to determine if the scope and content of audits and auditors' reports align with the information requirements and expectations of financial statement users in the era of anticorruption efforts. Additionally, their research sought to investigate whether traditional audit reports could provide anti-corruption agencies with the necessary information to combat financial crimes. To achieve these objectives, they delved into the quasi-judicial, credibility, inspired confidence, and policeman theories of auditing. Their analysis of existing literature revealed the existence of an expectation gap, both in terms of assurance and content, between auditors and users of financial statements. Furthermore, the reviewed literature suggested that conventional financial auditing tools and methods, particularly audit sampling, were insufficient for detecting and preventing fraud and errors in the current information age. Additionally, it was found that traditional audit reports fell short in meeting the information requirements of anticorruption agencies.


CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION 
This is the systematic procedure for investigation on research problems. According to Hait, research methodology is the logic of scientific investigation. The study and systems of research procedures and techniques which consist of specific data prior to the statistical manipulation.
It also describes the research approach, research strategy, source of data, research instrument and methods of investigation.
The chapter shows all the methods adopted in carrying the research work as discussed below.
3.2	RESEARCH DESIGN
This refers to the set of rules and procedures upon which the research work is based and against which claim for knowledge and assumptions are evaluated for decision making.
RESEARCH APPROACH: This is the pattern adopted in sourcing data for research work. The research approach used in collecting information in this project work has been through questionnaires, oral interviews and respiratory amount from historical records known as secondary data.
The research was carried out in West African Milk Company (Nigeria) Plc as internal source of data. In this course of investigation, questionnaire were also applied to the staff generally including those not involved in accounts and finance for further investigation.
RESEARCH STRATEGIES: This refers to the skillful at of planning and managing a course of action in order to achieve an objective. In this research study. West African Milk Company was solely used. Thus, it serve as my sampling unit which was made up of senior managers, Assistant manager and clerical officers.
Concentration was on account finance departments, some other department like operation planning and material control (OPMC) and store were also involved for wider coverage. 
3.3	SOURCES OF DATA
There are two principal sources of data used for research work from which a research can obtain the data and information, he needs to enable him draw a conclusion on the subject of the study. These are the primary data normally of internal source and secondary normally of external source.
All the methods mentioned above were used extensively to obtain broader range of information form the various categories of staff contacted primary data like questionnaire and personal interviews were used. Secondary data based on published historical facts or records in the organization were used per example, the company annual report.
3.4	 POPULATION OF THE STUDY
Concentration was on account finance departments, some other department like operation planning and material control (OPMC) and store were also involved for wider coverage. The population of the study constitutes 11 senior staffs of each aforementioned departments.
3.5	SAMPLING TECHNIQUES
The sample random sampling techniques was used to ensure that every member of the group has equal chance of being represented.
3.6	RESEARCH INSTRUMENT
In the course of this study, extensive use of several previous research works and accounting, journals were looked into the collection of relevant information. Questionnaire design was used as the research instrument for gathering information in survey method. The questionnaire method consisted of two sections.
Section one: contained question of biostatistics, dealing with personal data of the respondent’s e.g. Name, Sex occupation etc. 
Section two: also, was made up of question relation to the topic of the study e.g. “In your opinion are audited financial statements advantageous to the organization? The objective was to see how the respondents personal qualities affect the answer given. The questions were arranged sequentially.
3.7	METHOD OF DATA COLLECTION 
Data was collected through interview, observation inspection of records and completion of questionnaire by respondents.
This method of data collection will also give the respondents the opportunity to explain there role and action fully in their own words and to express their attitude and opinion as well. The objectives of statements of sects extracted from text books, journal and articles which have been turned into assumption for the purpose or this research study.
3.8	HISTORICAL BACKGROUND OF THE STUDY
West Africa Milk Company (Nigeria) Plc (WAMCO) has been chosen as the case study due to the role, audit procedures played in the aspect of decision making in the company.
At present, the company is situated at plot 7b, ACME Road, Ogba incorporated on the 17th of April, 1973 as a private limited liability company and became a public limited liability company in 1978.
The principal activities of the company are the manufacturing and marketing of evaporated milk and other dairy milk and other dairy products. The company’s significant overseas suppliers are: Hogovens packaging steel Ijmiden, Holland fries land dairy foods, Holland Irish dairy board, Caber con, NCO, Netherlands, Phiphot dairy products limited, U.K; significant local suppliers are: Nigerian cartons & packaging company Ltd. WAHUM packaging, Academy press Plc and host of others.
The company is not associated with the local suppliers and obtained all its materials at an arms length basis, the company has technical and management agreement with fries land dairy foods, Holland.
It is the company’s policy to keep its employees fully informed development and also seek their opinion. It is also concerned with the health, safety and welfare of its employees as subsidies are provide to all levels of employees. The company’s auditors are messes. KPMG peat merwick ogunde & Co.














CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1	INTRODUCTION
The data in the research are analyzed in this chapter and used to test the research questions. The resources from the respondent are analyzed in terms of frequency and percentage frequency and the other by summarizing the various responses, since most of the question involves opinions on audit procedures and reports and how they help in decision making in an organization.
The main company used was case study, the objective being to examine the opinion of know how audit procedures and reports are essential in the organization. A total of 11 questionnaires were administered on the selected staff. Questionnaires were distributed to the internal audit staff. Accounting personnel and operational products and material control (OPMC) staff and internal audit staff. 46% represented accounting staff, 36% for audit staff and 18% represented OPMC staff. The research presents next the analysis and discussion of the questionnaire answered. Taking the research questions are after the other.
4.2	DATA PRESENTATION 
Before analyzing the data collected, they were properly edited and organized into percentage for easy understanding and quick assessment to enable the analysis give the needed result. The method of analysis was restricted to percentage of the aggregate respondents calculated. The data on the general questions were interpreted as follows.
4.3	DATA ANALYSIS
Response on whether audit procedures and audit reports help in decision making in resulting the above research question (8), 11 people gave their responses. Out of this number 7 people representing 64% strongly agreed that audit procedures and report help in decision making while 3 people, representing 27% agreed to that and 1 representing partially agreed representing 9% 
TABLE 1
(QUESTION 8) Do you agreed that audit procedures and report help in decision making?
	ANSWER
	FREQUENCY
	%

	Strongly agree
	7
	64

	Agree
	3
	27

	Partially agree
	1
	9

	Total
	11
	100


Source: Raw Data 2025
EFFECTIVENESS OF AUDIT IN DETERMINING FRAUD AND ERRORS IN AN ORGANIZATION 
The above topic was also tested through questionnaire is know the people’s opinion on the effectives of audit in fraud and errors detection. Out of the 11 respondents, 8 people representing on respondent (totally 100%) gave their opinion as very effective. Effective partially, effective and no effective respectively. This is shown in the table below.
TABLE 2
(QUESTION 9) How effective is audit in detecting fraud and errors in an organization?
	ANSWER
	FREQUENCY
	%

	Very effective
	8
	73

	Effective
	2
	18

	Partially effective
	1
	9

	Non-effective
	-
	0

	Total
	11
	100


Source: Raw Data 2025
THE INDEPENDENCE OF THE INTERNAL AUDIT DEPARTMENT 
The above topic also tested in the question was given the following responses: the 11 respondents gave their opinion in the manner that 5 people, resenting 46% gave a “YES” answer 1 person, representing 9% gave a “NO” answer while 4 people representing 36% said it was partially independent and the remaining 1 person representing 9% said that it was not applicable to their organization since there was no internal audit department in the organization. This is shown in the table below.
TABLE 3
(QUESTION 10) Is the internal audit department independent in the organization?
	ANSWER
	FREQUENCY
	%

	Yes
	5
	46

	No
	1
	9

	Partially independent
	4
	36

	Not applicable
	1
	9

	Total
	11
	100


Source: Raw Data 2025
THE INVOLVEMENT OF THE HEAD OF AUDIT IN THE ORGANIZATION’S DECISION MAKING
The respondents fully responded to this question as well. Out of the 11 respondents, 10 representing 91% gave their response that the head of audit is partially involved while the remaining 1 person, representing 9% said that the head of audit is highly involved in the decision making of the organization (see table on the next page)
TABLE 4
 (QUESTION 11) Is the head of audit department involved in the company’s decision making?
	ANSWER
	FREQUENCY
	%

	Highly involved
	1
	9

	Partially involved
	10
	91

	Not involved
	-
	-

	Total
	11
	100


Source: Raw Data 2025
MAGNANIMOUS ROLE OF AUDITING IN ENSURING ACCOUNTABILITY IN ORGANIZATION
In carrying out the questionnaire to test the above topic, there was a 100% response from the 11 respondents. All these respondents gave a “YES” answer representing 100%. Hence audit plays a very big role in stewardship accountability in organization as shown by the analysis, table shows below.

TABLE 5
(QUESTION 12) Does auditing help in managnanimous role in ensuring accountability in organization.
	ANSWER
	FREQUENCY
	%

	Yes
	11
	100

	No
	-
	-

	Indifferent
	-
	-

	Total
	11
	100


Source: Raw Data 2025
REFUSAL TO REVIEAL SOME INFORMATION TO THE AUDIT TEAM HINOERS AUDIT WORK
The assessment of this fact through questionnaire resulted in a 100% response. In all the 11 respondents gave their 6 (option as “YES” representing 100%). The analysis is as shown bellows:
TABLE 6 
(QUESTION 13) Do you believe that refusal to review some information to the audit team by the organization’s work force hinders audit work?
	ANSWER
	FREQUENCY
	%

	Yes
	11
	100

	No
	-
	-

	Indifferent
	-
	-

	Total
	11
	100


Source: Raw Data 2025
ADVANTAGES OF AUDITED FINANCIAL STATEMENT 
On examination, the 11 respondents gave a 100% response to this question. In all, 11 people representing 100% responded as highly advantageous. To conclude, it is evident that audited financial statements are very essential. 
TABLE 7 
(QUESTION 14) In your opinion, are audited financial statements advantageous to the organization?
	ANSWER
	FREQUENCY
	%

	Highly advantageous
	11
	100

	Moderately advantageous
	-
	-

	Partially advantageous
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE SUFFICIENCY AND EFFECTIVENESS OF THE EXISTING LEGAL AND PROFESSIONAL REGULATIONS AFFECTING THE COMPANY ACCOUNTS
The analysis of the above question topic should be the following.
None of the respondent felt it is sufficient and effective, 8 respondents representing 73 % said that it is partially sufficient, one of the respondents remarked that sometimes some companies go bankrupt despite their audited financial statements which are not strictly adhered to, for effectiveness of the audit work, while 2 respondents representing 18% said that it is not sufficient and efficient.
TABLE 8 
(QUESTION 15) Do you consider the existing legal and professional regulation affecting audit of company account sufficient and efficient?
	ANSWER
	FREQUENCY
	%

	Very sufficient and effective
	-
	-

	Partially sufficient and effective
	8
	73

	Not sufficient and effective
	2
	18

	Others
	1
	9

	Total
	11
	100


Source: Raw Data 2025
CONTRIBUTION OF AUDITED REPORT TO THE COMPANY’S STABILITY
There was a 100% response on this area of question 11 people representing 100% responded in the affirmative, showing that audited company accounts contribute to the improvement of the company’s stability.
TABLE 9
(QUESTION 16) Has audited report contributed to the improvement of the company stability?
	ANSWER
	FREQUENCY
	%

	Yes
	11
	100

	No
	-
	-

	Other (please specify)
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE EFFECTIVENESS OF INTERNAL AUDIT CONTROL SYSTEM IN THE ORGANIZATION 
The 11 respondents gave their opinion on the effectiveness of internal control to the best of their knowledge as follows. No respondent respond to “very effective” to respond “effective” none responded partially effective and only one responded gave other reasons that it depends on each organization system on the whole, it is evident that the internal audit control system of the case study is effective and therefore helps the audit work positively.
TABLE 10
(QUESTION 17) How effective is the internal control system in the organization?
	ANSWER
	FREQUENCY
	%

	Very Effective
	-
	-

	Effective
	10
	91

	Partially effective
	-
	-

	Not effective
	-
	100

	Other reasons given
	1
	9

	Total
	11
	100


Source: Raw Data 2025
INTERNAL CONTROL MAKES AUDITING OF COMPANY ACCOUNTS EFFECTIVE AND EFFICIENT 
On this topic, opinion of the 11 respondents was received, 10 of them strongly agreed to the statement, 1 agreed in effect. Internal control renders the audit work effective and efficient as shown in the analysis below.
TABLE 11
(QUESTION 18) Do you agree that internal control makes auditing effective and efficient?
	ANSWER
	FREQUENCY
	%

	Strongly agree
	10
	91

	Agree
	1
	9

	Fairly agree
	-
	-

	Not agree
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE RECOMMENDATION OF INTERNAL CONTROLS IN AN ORGANIZATION AT ALL TIMES
The 11 respondents gave a 100% response showing their support for recommendation of internal control at all times. The conclusion here is that internal control system is highly recommended 1 company accounts. The table of analysis is as show below.
TABLE 12
(QUESTION 19) Should internal control be recommended in an organization at all time?
	ANSWER
	FREQUENCY
	%

	Yes
	11
	100

	No
	-
	-

	Other (please specify)
	-
	-

	Total
	11
	100


Source: Raw Data 2025
STAFF COMPETENCE IN HANDLING AUDIT MATTERS 
The responses from the respondents the questionnaire topic gave the impression that the staff of the case competent to handle audit matters. This will make the audit work to be smooth in that organization.
The analysis bellows 7 responses representing 64%, 2 responses representing 18% and 2 responses respectively 18% as very competent, competent and partially competent respectively 
TABLE 13
(QUESTION 20) In your opinion, are staff in the audit department of the organization competent to handle audit matter.
	ANSWER
	FREQUENCY
	%

	Very competent
	7
	64

	Competent
	2
	18

	Partially competent
	2
	18

	Not competent
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE KEEPING OF PROPER BOOKS OF ACCOUNTS TO EASE AUDIT WORK
The test through questionnaire on the above topic shows that the proper keeping of company account is very essential to easing audit work. In all, 10 respondents representing 91% answered in affirmative, while 1 person representing 9% gave other reasons, thus 100% response overall as analyzed below
TABLE 14
(QUESTION 21) Are proper books of accounts kept in your organization to ease audit work?
	ANSWER
	FREQUENCY
	%

	Yes
	10
	91

	No
	-
	-

	Others (please specify)
	1
	9

	Total
	11
	100


Source: Raw Data 2025
THE PHYSICAL CHECK OF STOCKS IN WAREHOUSE STORES 
This is a sensitive area of company accounting. The questionnaire carried out on this matter revealed a 100% response from the respondents 11 people representing 100% responded that they are thoroughly checked. It is very clear from the analysis that the stock are check physically which is very important in auditing of company accounts for proper decision making see table below.
TABLE 15
(QQUESTION 22) Are the stocks in the warehouse and stores physically checked during audit?
	ANSWER
	FREQUENCY
	%

	Thoroughly checked
	11
	100

	Partially checked
	-
	-

	Other (please specify)
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE EXERNAL AUDITORS RELYING ON THE REPORTS OF THE INTERNAL AUDIT
The response shows that external auditors are willing and ready to rely on the report of the internal auditors. The response from the respondents revealed the following: 8 people representing 73% gave their answers as YES while the remaining 3 representing 27% said NO.
TABLE 16
(QUESTION 23) Do the external auditors rely on the reports of the internal audit?
	ANSWER
	FREQUENCY
	%

	Yes
	8
	73

	No
	3
	27

	Other (please specify)
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE DUTY OR ROLE OF THE AUDITOR 
The auditor has a duty and role in an organization. The questionnaire has been able to find out the following: for option a, 3 people representing 27% indicated that to examine the financial statement was their major role while the remaining 8 people representing 73% ticked option (to ensure effectively and effectiveness in the system of internal control as the major role of auditors).
TABLE 17
(QUESTION 24) What is the major role of auditors in private companies? 
	ANSWER
	FREQUENCY
	%

	To examine the financial statement
	3
	27

	To ensure that all transaction are correct
	-
	-

	To ensure that fraud and errors  are detected
	-
	-

	To ensure efficiency and effectiveness
	8
	73

	Others (please specify)
	-
	-

	Total
	11
	100


Source: Raw Data 2025
THE REGULARITY OF AUDITORS REPORTS
1 of respondents was of option that audit report should be made available to users monthly, 2 respondents “quarterly” 8 responded “half yearly” no respondent feels it should be available to uses yearly while no respondent was indifferent 
TABLE 18
(QUESTION 25) How regularly should audit report be made available to users?
	ANSWER
	FREQUENCY
	%

	Monthly
	1
	9

	Quarterly
	2
	18

	Half yearly
	8
	73

	No idea
	-
	-

	Yearly
	-
	-

	Total
	11
	100


Source: Raw Data 2025
QUALIFICATION OF A PERSON CARRING OUT AN AUDIT 
In this question 1 respondent felt that a person without basic qualification can be well in audit work while the remaining 10 respondents representing 91% felt that a person without the basic qualification cannot do well in audit work. The result is shown below:
TABLE 19
(QUESTION 26) Do you think a person without the basic qualification can do well in audit work?
	ANSWER
	FREQUENCY
	%

	Yes
	1
	9

	No
	10
	91

	Total
	11
	100


Source: Raw Data 2025
DO YOU AGREE THAT THE OBJECTIVE OF INTERNAL AUDITING IS TO ASSIST MEMBERS OF THE ORGANIZATION IN THE EFFECTIVE DISCHARGE OF THEIR RESPONSIBILITIES 
The response to all above question by the respondents is as shown in the table below.
Table 20 (question 27)
	ANSWER
	FREQUENCY
	%

	Strongly agree
	7
	64

	Moderately agree
	2
	18

	Partially agree
	2
	18

	Do not agree
	-
	-

	Total
	11
	100


Source: Raw Data 2025
HOW CAN INTERNAL AUDIT BE IMPROVED IN YOUR ORGANIZATION 
	ANSWER
	FREQUENCY
	%

	Adequate staff training
	1
	9

	Proper authorization procedure
	1
	9

	Creation of internal audit dept
	-
	-

	Managerial disciple
	8
	73

	All of the above
	1
	9

	Total
	11
	100


Source: Raw Data 2025
DISCUSSION OF FINDINGS 
	These project works titled the effect of auditing in manufacturing company, the data from table 1 to table 20 was a response from the respondents presented as it is drawn above. Most of these data are collected through personal interview with the West African Milk Company staff, especially in the accounting department of these organizations.   

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY 
This research work has studied the utilization of audit procedures and reports in decision making. We have seen that the auditor follows laid down audit procedures, which will lead or guide him in the audit job. The result of the audit is the report, which as we have earlier seen is very important for decision making in an organization.
In order words, audit procedures guide the auditors work so as to produce the audit report which will enable the management of the organization makes or take decision. Therefore, audit procedures and reports can be referred to as auditing.
Auditing as a necessary tool in decision making is to achieve the following:
(i) To show how audit assist in decision making in an organization 
(ii) To examine the work of an auditor and make careful consideration on how it helps management in decision making.
(iii) To show that auditing is based on rules of professional conduct and ethics to avoid misleading 
(iv) To highlight the audit standards and guidelines 
(v) To highlight the importance of auditing in correction of error, fraud detection and prevention, putting accounting books in order and to serve as a deterrent to the work force for proper work done.
5.2	CONCLUSION
Auditing under companies and Allied Matters Decree (CAMD) 1990 makes it possible for financial statement to comply with the requirement of accounting standards. Also, it makes the auditor to work without being biased.
On analyzing the questionnaire, it was observed that accounting staff highly welcome the idea of auditing because they could deduce that it does not following
(a) It helps in detecting errors and fraud 
(b) It helps in putting the organization accounting system straight 
(c) It is very essential in the management decision making 
(d) It plays a crucial role in ensuring accountability in organization 
(e) Audited financial statement are advantageous to an organization as it enables the organization knew its true financial position as to whether profit has been made or loss  
(f) That effective internal control should be encouraged in an organization at all times
(g) The involvement of the head of audit department in the company’s decision making.

5.3	RECOMMENDATIONS
It is, therefore, strongly agreed from the entire analysis that audit procedures and reports are useful in decision making.
Therefore, the prevailing problems are to be eradicated as much as possible by all those who are affected. The relevant staff directors and the audit firm.
(1)	It is therefore recommended that it is necessary for every company to have an independent audit department which will work hand in hand with the external auditor for proper result.
(2)	That the head of audit should be among the company’s decision making term for proper analysis furthermore, it is recommended that staff should be sincere in disclosing all facts, necessary for the audit work because the auditor cannot audit that he does not know anything about.
(3)	It can also be deduced that the management has to see the importance of auditing and not to handle it with levity.
(4)	Also, both the directors and auditors should strongly comply with the provisions of the companies and Allied matter Decree (CAMD) 1990 and other professional regulation guiding the audit work to yield best results.
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APPENDIX QUESTIONNAIRE
In partial fulfillment of the National Diploma in Accounting Department, Kwara State Polytechnic. I respectfully request for your response to the following question. 
1.	What is your name? --------------------------------------
2.	Sex	male   [   ]		Female   [   ]
3.	Age 
21-30 years 	[	]
31-40 years	[	]
41-50 years 	[	]
51-60 years	[	]	
4.	Are you married	Yes  [   ]	No   [   ]
5.	If yes how many children did you have 
	1	[	]	
	2	[	]	
	3	[	]
	4	[	]
	Other (please specify)
6.	Educational/ professional qualification?
	ND/HND
	BSc/B.TECH/BED
	PGD/Professional 
	Others(Please specify ) 

THE QUESTIONNAIRES
The questions as follows:
1.	Do you agree that audit procedures and reports help in decision making?
Strongly agree (    ), Agree (     ), Partially Agree (      )
2.	How effective is audit in detecting fraud and errors in an organization?
Very effective (     ), Effective (    ), Partially effective (     ), Non-effective (     )
3.	Is the internal audit department independent in the organization?
Yes (    ), No (    ), Partially independent (     ), Not applicable (     )
4.	Is the head of audit department involved in the company’s decision making?
Highly involved (    ), Partially involved (     ), Not involved (  )
5.	Does auditing help in managnanimous role in ensuring accountability in organization?
Yes (    ), No (    ), indifferent (    )
6.	Do you believe that refusal to review some information to the audit team by the organization force hinders audit work?
Yes (    ), No (    ), Indifferent (     )
7.	Do you agreed that audit procedures and reports help in decision making?
Strongly agree (    ), Agree (     ), partially (    )
8.	How effective is audit in detecting frauds and errors in an organization?
Very effective (     ), Effective (     ), partially effective (    )
9.	Is the internal audit department independent in the organization?
Yes (   ), No (    ), Partially independent (   ) Not applicable (  )
10.	Does auditing help in managnanimous role in ensuring accountability in organization?
Yes (    ), No (   ), Indifferent (    )
11.	Is the head of audit department involved in the company’s decision making?
Highly involved (    ), Partially involved (    ), Not involved (   )
12.	Do you believe that refusal to review some information to the audit team by the organizations force hinders audit work?
Yes (    ), No (    ), Indifferent (    )
13.	In your opinion, are audit financial statements advantageous to the organization?
Highly Advantageous (    ), Moderately advantageous (     ), Partially advantageous (    )
14.	Do you consider the existing legal and professional regulation affecting audit of company account sufficient and efficient?
Very sufficient and effective (    ), Partially sufficient and effective (    ), Not sufficient and effective (     ), Other (    )
15.	Has audited report contributed to the improvement of the company stability?
Yes (    ), No (    ) Other (please specify) (     )
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