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ABSTRACT
This study investigates the impact of e-commerce on global procurement practices in Nigeria, with a focus on Dangote Flour Mill, Ilorin. The research explores how e-commerce technologies such as online request for quotation, contact negotiation, order placement, transaction, and delivery influence procurement processes. The study employed a mixed-method approach, combining both qualitative and quantitative data collection techniques. A total of 40 respondents were selected from different departments of the organization using purposive sampling techniques. Data were collected through self-administered questionnaires and analyzed using descriptive statistics and inferential statistical methods. The findings reveal that e-commerce significantly enhances procurement processes by improving cost-effectiveness, time-saving, shortening distances, reducing procurement cycles, and enhancing communication. Furthermore, the study found that all respondents acknowledged the role of e-commerce in both online product selling and buying, indicating its critical importance in modern procurement practices. The results underscore the transformative effect of e-commerce on procurement, particularly in enhancing operational efficiency and reducing logistical complexities. Based on these findings, the study recommends that organizations should adopt e-commerce to remain competitive in the global market and improve their procurement performance.
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CHAPTER ONE
INTRODUCTION
1.1 Background to the study
[bookmark: _GoBack]Now-a-days e-commerce is growing popular in an emerging economy. E-commerce began in1995. It requires the digital goods for caring out their transactions. Digital goods are goods that can be delivered over a digital network (Waithaka & Kimani, 2021). E-commerce is rapidly transforming the way in which enterprises are interacting among each other as well as with consumers and Governments. As a result of changes in the landscape of ICTs, e-commerce is now growing rapidly in several emerging markets and developing economies (UNCTAD/IER/2015). The technologies designed to improve commercial transactions using the Internet have evolved as quickly (Subramaniam & Shaw, 2002).
However, we have not yet achieved an ideal world of painless and secure transactions utilizing the Internet, as unresolved privacy issues of the purchaser have impeded the further development of the technologies (Albinkalil, 2021). E-commerce has been hailed by many as an opportunity for developing countries to gain a stronger foothold in the multilateral trading system. E-commerce has the ability to play an instrumental role in helping developing economics benefit more from trade (WTO-2013). The growing use of the Internet, tablet devices, and smart phones coupled with larger consumer confidence will see that ecommerce will continue to evolve and expand. With social media growing exponentially in recent years, the conversation between businesses and consumers has become more engaging, making it easier for transactional exchanges to happen online. Internet retailers continue to strive to create better content and a realistic shopping experience with technologies like augmented reality. With mobile commerce gaining speed, more users are purchasing from the palm of their hand (Miva-2011). E-commerce could deliver a significant benefit to businesses in developing countries by increasing their control over its place in the supply chain, thus improving its market efficiency (Molla & Heeks, 2007; Shahin, Balouei & Shahin, 2022).
According to Ahmadu (2012), said that the economies based on communication and information technology would contribute considerably to facilitate the inflow of financial investments. Implementing on the web deal systems would offer developing countries with the chance to display their organic and ocean reference endowments to worldwide marketplaces through available details portals. E-commerce would help their fast integration into the global economic climate also. The raising speed of advancements and globalization in technology extend the traditional limitations of agreement and business, therefore much to ensure that perform of digital business by means of online transactions is definitely fast getting a globally phenomenon.
Based on the research of Benjamin in (1990), said that previously online market was funded proportional with the increase of internet development, furthermore there are five key main drivers of the electronic commerce which are Electronic data interchange (EDI), electronic mail, facsimile (FAX), electronic Transaction processing and Groupware. On the research of (AlNuaimi, Khan & Ajmal, 2021) said that E-commerce is the way of doing business electronically in order to satisfy the organization needs or personal objectives.
According to Barngetuny & Kimutai (2015) said that sometimes e-commerce referred as the online business is just creating visibility of your products and service within the internet and executing purchasing though internet. Every day the volume and success of e-commerce in the web reported to increase, the environment of e-commerce grows with high speed in which making information available worldwide. Emerging of e-commerce has been made proper environment of reducing procurement process.
Based on the research of Min and Galle (2003), said that the common availability of the web and the availability of multiple browsers across different platforms provide a common ground upon which E-commerce applications can be developed and be built, especially in the enterprise. This platform has reduced the significance of issues pertaining to software availability (distribution and installation),thus encouraging the expansion of e-commerce via internet.
According to Clarke (2001) E-commerce is increasing because of the greater number of businesses and individuals who are capable of using these networks and the growing number of ways in which businesses can be purchased or procured within the organization and directly to consumers. At present, business-to-business (B2B) e-commerce seems still to be of greater volume than business-to-consumer (B2C) e-commerce, but this might change in the near future. These trends are important to the global economy and to the economy of individual countries because e-commerce contributes to procurement effectiveness and efficiency. E-commerce contributes to procurement efficiency in major five ways (Croom & Brandon, 2007).
1.2	Statement of the Research Problem 
Traditional procurement is currently running in all organization and which include long process to complete its sourcing activities an selection strategy because of paper-based procurement make the process inefficient in which documents sent to vendor through fax or couriers which include a long process for approval and further actions which make the business transformation cycle such as creating invoice, delay the payments late and reached the product to final consumer after the lead time because in traditional procurement things done manually that’s why e-procurement comes up with the solution brings all the process in Online and reduce the risk of Potential frauds, cost, quality, delivery risk and market risk and this study also explore how e- procurement bring positive change in how e-invoice, e-tendering-e-CRM and e-payment will reduce cost, time and increase market efficiency (Eugenie & De-Dieu, 2022).
Nigeria being one of the few nations in the world blessed with abundant mineral resources, an entrepreneurial population and a productive agricultural base. By virtue of size, population location is well positioned to be the hub of economic activities in Africa. E-commerce is an opportunity for businesses to explore the great benefits that the internet has brought in the form of new business models. This study emphasizes the importance of these new business models and also tries to find ways in which business models can be changed.
1.3. General Objectives:
i. The main objective of this research is to investigate the impact of e-commerce on global procurement practices in Nigeria. The specific objectives include
ii. To examine the influence of e-commerce on procurement process in Dangote ltd.
iii. To determine the importance of e-commerce on e-tendering on supply chain management process
iv. To determine the influence of e-commerce in the procurement process.
1.4. Research Questions
i. What are the influences of e-commerce on the procurement process in Dangote ltd?
ii. To what extent does e-commerce important on e-tendering and supply chain management process?
iii. What are the influence of e-commerce on procurement process?
1.5. Formulation of Hypotheses
H01: E-commerce does not have significant influence on procurement process
H02: E-commerce does not have significance influence on e-tendering and supply chain management process
1.6. Scope of the Study
This study is intended to focus on the impact of e-commerce on global procurement with particular reference to Dangote flour mill, Ilorin where the goal is not only to enhance customer satisfaction but also to manage the business effectively. With a view to finding out the level of success recorded in their organization as a result of e-commerce implementation.
1.7: Significance of the study
The researcher believes that this research is important to the following group.
Government: The study provides support to the government of Tanzania and policy makers in the area of e-business. The study came up with some answers that will lead to an understanding of real circumstances of why many service organizations are likely to migrate its business toward the internet. Therefore, encouraged organizations to take some necessary actions to address importance of implementing e-business for the employees to improve their organizational performance.
Academician: The study created a tangible framework for understanding e-commerce. Therefore, the study provided an opportunity to other researchers to use it as reference point to those who was deal under this subject matter.
1.8. Operationalization
Y = α +β1X1 + β2X2 + β3X3 + Ɛ ………………. (Equation (i)
Where;
Y= the dependent variable (Organization performance)
Is a constant; the concept explaining the level of success given and it’s the Y value when all the predictor values (X1, X2, X3,) are zero
β1, β2, β3, – Are constants regression coefficients representing the condition of the independent variables to the dependent variables.
X1 – Online request for quotation
X2 – Online Contact Negotiation
X3 – Online Order Placement
X4 – Online Transaction
X5-- Online delivery
Ɛ - (Extraneous) Error term explaining the variability of growth as a result of other factors not accounted for.
1.9. Definition of Key Terms
The key terms related to this study were explained here to make it easier for readers of this study to fully understand the topic.
Procurement is not just purchasing or selling of the product and services but it is the umbrella term including lots of functions in it. (MacManus’s, 2002), recognition of the differences in meaning between ‘procurement’ and ‘purchasing is of relevance here. Quoting the dictionary of purchasing terms, (MacManus’s, 2002), explains procurement as denoting ‘the combined functions of purchasing, inventory control, traffic and transportation, receiving and inspection, store keeping and salvage and disposal operations. Business dictionary (online) defines procurement as “combination of purchase planning, supplier research and selection, price negotiation, supply contract negotiation, inventory control and disposal” besides many other functions.
Procurement Process; refers to the purchasing of goods and services, however it does not only comprises out of buying and paying but involves many other activities too, such as need clarifications, purchase order generating and so on. The goal of procurement process is to satisfy the need of the company by acquiring goods and services from preferred suppliers for the most valuable price (Ibem, 2020). 
E-procurement, now if the function of E-procurement is talked about, as the name shows every process is done electronically which starts with placing the order by utilizing negotiation deals, purchase approval, online payment, invoicing and product distribution and some hi-tech system also provide facility of online ordering tracking.
E-business, it refers to any business conducted using electronic media, making some or all its revenue via internet technology.
E-commerce refers to the act of buying or selling goods or services over the internet.
Business to Business (B2B)- is the trading between firms, characterized by relatively large volumes, competitive and stable prices, fast delivery times and often, on deferred payment basis e.g. whole sale.
E-procurement system (EPS) is a web-based client/server application used to replace the manual procurement system. It supports procurement areas such as transaction, procurement management, market making, demand and supply sides and inter-organizational modules. EPS is used to communicate with both the buyer’s and seller’s information systems through the enterprise information systems gateway.


CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
2.1.1	E-Commerce: An Overview
E-commerce
E-commerce is the process of buying and selling products and service through internet, this kind of business occur when either transaction take place between business-to-business, business-to-consumer, consumer-to-consumer or consumer-to-business (Harelimana, 2018)
Electronic Mail (e-mail)
Is the exchange of information among computer-created and computer stored message through telecommunication network.
Electronic Data Interchange (EDI)
Is the interchange of business information/document in computer to computers, this king of transfer information enables higher volume of traffic between companies.
2.2 Application of e-commerce on procurement process Application of e-commerce in procurement operation
	Organization
	e-commerce application and
	e-commerce tools and system

	functional area
	contribution
	

	Marketing
	Product promotion, new sales channels,
	B2B e-commerce, internet

	
	direct saving, reduced cycle time,
	ordering, website of company.

	
	customers service
	

	Purchasing
	Ordering, fund transfer and supplier
	EDI, SAP, internet purchasing,

	
	selection
	EFT

	Warehouse
	Inventory management, forecasting,
	EDI, EFT, WWW integrated

	
	scheduling of work force
	inventory management

	
	
	

	Supplier development
	Internet sales, selection of distribution
	Electronic funds transfer, On-

	
	channels, transportation, scheduling,
	line TPS, Bar-coding system,

	
	third party logistics
	ERP, WWW integratedinventory

	
	
	management, Internet delivery

	
	
	of products and services


Technology Adoption Modal of E-commerce (TAME)
In the theory of Reasoned Action of Davis(1989) merging of the technology acceptance Model to find out what factors in which people accept or reject informational technology. The model suggested that easiness and usefully of the technology is the main belief of individual for adopting technology. Perceived usefulness is defined as the degree to which a person believes that using a particular system would enhance her or job performance. The definition of perceived usefully based on the expectance-value model underlying the Theory of Reasoned Action while perceived of ease of use can be defined as the degree to which person believe that using system would be free of use. Therefore, the bellow figure shows the model of adoption technology of e-commerce (Kimmons, 2017).
2.1.2	Types of E-Commerce 
E-commerce utilizes information and communication technologies to carry out business transactions between two or more parties. However, e-commerce can be categorized based on the types of parties involved in a kind of commercial activity. The table below lists six types of e-commerce, but due to the scope of this study, the author will limit the discussion to only B2B and B2C in this chapter. 


Table 1.
	Electronic Commerce Categories 
	Description 
	Example 

	Business-to-customer (B2C) 
	Businesses sell products or services to individual customers 
	Walmart sells merchandise to consumers through its Website 

	Business-to-business (B2B) 
	Business sell products or services to other businesses 
	Grainger sells industrial supplies to large and small businesses through its Website. 

	Consumer-to-consumer (C2C) 
	Participants in an online marketplace can buy and sell goods to each other. 
	consumers and business trade with each other on ebay.com 

	peer-to-peer (P2P) 
	Internet users share files and computer resources directly without having to go through a central Web server 
	bittorrent allows users share music and video files amongst themselves. 

	Mobile e-commerce 
(M-commerce) 
	Conducting commerce by using mobile phones, smart phones 
	ordering and paying for a book via a mobile phone 



2.1.2.1	Business-To-Customer (B2c) E-Commerce 
This is the most commonly known type of e-commerce. Emphasis is placed on providing goods and services directly to the consumer via the Web. Business-to-consumer e-commerce offers consumers the possibility to shop for a wider range of products and services from different merchants and at reasonable prices online. The B2C model of e-commerce transaction is ideally suited for the following types of merchandise: 
1. Goods that can be easily transformed into digital format, such as books, music clips and videos, and software packages. 
2. Items that follow standard specifications such as Pinter ribbons, ink cartridges e.t.c. 
3. Highly rated branded items or items with return security like Dell, Hp and Compaq computers e.t.c 
4. Items sold in packets that cannot be opened even in physical stores. 
5. Items that can be experienced online, such as an online Mp3 music album. 
Existing businesses utilizes B2C e-commerce to gain more market space as well as to maximize profit through the reduction in transaction cost. Also, small businesses looking to surpass entry barriers use it as a tool for a smooth entry into the market while established consumer merchandisers like Dell computers adopt it so as to reach out to global customers (LaMacro, 2018). 
Online based B2B e-commerce businesses are those kind of businesses that started off online and carry out most of their commercial activities via the internet. These businesses do not have a physical store. Amazon.com is a good example of B2C e-commerce that is solely built on the Web. Amazon is a US based retailer company which started as an online book store in 1995 and has grown to include stores for computer software, video games, electronics , furniture, food, toys, apparel and various CDs, DVDs and Mp3 downloads. 
In addition, since the internet provides opportunity for small businesses to have access to global consumers as well as the expansion of their market place, many small businesses can also benefit from the advantages of e-commerce. Usually, e-commerce businesses have to choose between either creating their won online store or become a part of an intermediary running a cluster of businesses. However, creating own e-commerce websites may not always attract customers, and as a result most small businesses might opt to be part of an intermediary. Yahoo Small Business is a good example of an intermediary model of the B2C e-commerce. (Masudin, Aprilia, Nugraha & Restuputri, 2021).

2.1.2.2	Business-To-Business (B2b) E-Commerce 
In B2B e-commerce, businesses focus on selling to other businesses directly or through an intermediary. Many transactions worth huge amounts are carried out between companies through e-commerce channels, dealing in all kind of products and services (Matano, Musau & Nyaboga, 2020). According to Ouko, Omar &Simiyu (2009), “B2B covers a broad spectrum of applications that enable businesses to form electronic relationships with their distributors, re-sellers, suppliers, customers, and other business partners”. In addition, B2B e-commerce is believed to be by far the largest and successful form of e-commerce in terms of turnover and transactions made as it accounted for over 90% of all e-commerce transactions made in 2009 (Economist Intelligence Unit 2009). In fact, the growth of B2B e-commerce has been rapid over the last decade. 
The B2B e-commerce can be supplier-centric, buyer-centric or an, intermediary-centric. In the supplier-centric model, a supplier sets-up an e-commerce marketplace or platform on which it interacts with buyer businesses. Suppliers involved in this model are usually a dominant or recognized force in the market for the products or services they supply, and they set the pricing scheme to fit the needs of buyers’ businesses. 
In the buyer-centric model, businesses that are well known and have a high purchase capacity can create an e-commerce site through which they deal with supplier businesses. The site is used by the buyer business for placing quotations and carrying out the whole buying process. These kinds of businesses usually have the capacity to lure prospective suppliers to perform business dealings in their market place. 
Finally, in the intermediary-centric e-commerce, a third party creates an e-commerce market place which serves as a platform on which supplier and buyer businesses can interact. This model is advantageous to both the buyers and sellers with regards to pricing, quality, availability, and delivery of goods and services. Buyers place their request for quotations through this platform and sellers respond by bidding electronically, and subsequently, the buyers chooses the bids that are most beneficial. The intermediary company serves as an e-market maker in that, it eliminates or reduces the need for buyers search for sellers on their own and vice versa. (Bhasker 2006, 19-21).
2.1.6	Globalization
Globalization is one of the most contested topics; in fact even the definition of globalization is hotly debated and often contested, it has not been reached widely-agreed and precise definition. In fact the concept of globalization is wide and rarely defined in its boundaries and encompasses a range of disciplines and different perspectives. It represents one of the main important concepts for understanding the contemporary world reality. This process develops changes that are noticed throughout different fields: social, political and economic aspects(Pattanayak & Punyatoya, 2019).
The process of migration and the demographical tendencies influence the movement of work forces in the work market. The concept of globalization is used in different types of definitions. Globalization is conceptualization of the international political economy which suggests and believes essentially that all economic activity must be conducted within a perspective and attitude that constantly is global and worldwide in its scope.
2.1.7	E-Commerce and Globalization
Globalization and e-commerce are expected to change economic structure of nations. The expected superior economic structure is mainly influenced by the above two factors. In literature the new structure is generally referred as Knowledge Economy, New Economy or E-economy. E-commerce not only reduces communication costs, but also increases flexibility in locating activities. Research posits that internet technology has led to an increase in international trade.
International trade has increased over time, with one hypothesized caused using technologies. E-commerce is a nebulous term used to describe business sales transactions mediated by the Internet or other computer networks rather than through direct interaction between humans. E-commerce benefits internationalization in two ways. There is a direct substitution of e-business technology and processes for physical locations, manual processes, or other expediting functions. E-commerce reduces coordination costs, which can reduce the costs of working with those foreign subsidiaries still required because of the nature of the product or service or because of regulation or cultural issues (Shahin, et al, 2022).
While any evaluation of the potential consequence of the growth of e-broker age activity is necessarily speculative, it seems plausible that those consequences will derive primarily from changes in the costs of acquiring, processing and transmitting information among market participants. In this regard, segmenting the brokerage process into a number of components or value-added activities facilitates an evaluation of how ecommerce might alter the completive process. The first component involves the basic linking of buyers and sellers. Here the booker's primary role is to serve as an intermediary between those selling and those purchasing securities. The advent of e-broker services has significantly expanded the scope for competing in the transaction function. It is clear that the growth of e-brokerage services has contributed to substantial reductions in average brokerage commission wherever those services have taken hold. Most obviously, the Internet has dramatically reduced the cost of communicating information on a point to multi point basis. In addition, e-commerce is enhancing the underlying economies of scale in processing securities transactions (Hawking, 2004).
2.1.8. Influence of e-commerce in procurement process
According to Essig (2001) said that many organizations migrant its service toward in the platform of electronic commerce, in which they internet technologies will provide efficient service such as quick to learn and fast. Therefore, the capacity and any other vacancy which offered by the electronic market is more importance to the increase of the company productivity and competitiveness in the market arena because a million of buyer and seller are online through 24 hours of the day.
Many companies influenced to enter in the electronic commerce because e-commerce has much profitability such as high cost effectively and time saving of working with customers, development partners and suppliers (Macmillan 2016). Therefore many company which engaged on e-commerce had successfully to shorten procurement process or procurement cycle, it ensured that products, marketing, price and information are always are up to date, it increase speed of communication, it reduce purchasing and production cycles, it reduce cost of communication directly (E-mail and EDI save on postage), promote closer relationship with customers and supplierse. g. web sites enable companies to maintain customers and suppliers apprised of developments that concern them and practice effective relationship marketing; and finally is provide a quick and easy way of exchanging information about a company and its products.

2.1.9. The framework of E-commerce Impact on Procurement.
Electronic business focused on the improvement of inter-organizational transactions during purchasing and selling. (Reever 1998). Supply Chain Management and e-commerce has a big relationship because e-commerce deals with transmitting information in fast way and supply chain focus on planning process therefore e-commerce has great impact on procurement process and procedure (Singh 2001).
According to Zhu (2014) said that the major process of pre-procurement involves Sourcing, the Procurement process consists of Quotation, Negotiation, Order placement and finally Transaction, and Delivery is the process of post-procurement. Sourcing is the search for required information and specification of goods/services on the internet with e-catalogs. A Database system is required to store the product information records of the e-catalogs and text or image based search engines are sometimes applied to facilitate the search results (Mefford 2012). A quotation is a request directed to the supplier of cost according to the product specification of buyers, and negotiation allows buyers to inquire about anything concerning with the deal. Both quotation and negotiation are supported by electronic communication infrastructures such as e-mails and message/discussion boards.
According to Macmillan (2012) said that actually during purchasing a buyer can provide order in which allowed to show or to specify product needed, payment procedure and methods accompanied with delivery methods all these are stored in system.
2.2. Theory Related To the Study
2.2.1 Theory of Reasoned Action (TRA)
According to Fishbein and Ajzen (1980), theory of Reasoned Action said that, this theory focused on the issues which is intention to use One. An intention to use always determined by the attitude of the behavior and its objective norm concerning the behavior. Generally, theories like fishbone and then were completed by the acceptance model of information system (which includes e-commerce system)
2.2.2 Theory of Planned Behavior (TPB)
The theory of planned behavior is an extension of the theory of reasoned action (Ajzen&Fishbein, 1980; Fishbein&Ajzen, 1975), the extension was due to due to limitations of the original model in dealing with behaviors over which people have incomplete power of using their will. As in the original theory of reasoned action, a central factor in the theory of planned behavior is the individual’s intention to perform a given behavior the intentions are assumed to capture the motivational factors that influence a behavior; they are indications of how hard people are willing to try, of how much of an effort they are planning to exert, in order to perform the behavior.
The Theory of Planned Behaviour (TPB) is similar to TRA in that TPB also assumes that individuals are rational decision makers. TPB has also been widely applied to understand the individual acceptance and use of different technologies (Taylor and Todd, 1995b).
2.2.3 Diffusion of Innovation Theory (DIT)
The Innovation Diffusion Theory (Rogers, 1995), stems from sociology and was not initially conceived as a model for technology adoption but as a model for innovation in general. Improvement concerned with changing new knowledge in to new products, process system and then putting it on the use through market place or any other process of delivery.DOI theory suggests that supposed personality of an innovation, such as virtual importance, compatibility and complexity, determine the adoption or rejection of an innovation.
2.2.4 Institutional Theory (IT)
Alongside the institutional theory, Tornatzky and Fleischer discuss the framework TOE which is one of the theories that guide most frequently used in the investigation of technology adoption. It identifies three types of factors that affect the adoption of technology innovation: technological context organizational context, for example, the size, the complexity of management structures, communication processes, the availability of slack resources, and context the environment, e.g., industry characteristics and market structure, IT infrastructure, government regulation). All these are under TOE because it is a well-defined framework. It is also consistent with the theory of diffusion of innovations.
Institutional theory suggests that organizations face pressures to conform widely to the practices and policies that are considered legitimate in their institutional settings. In the work of Di Maggio and Powell, to do so may deny them the resources and social support to be competitive The TOE framework is used to study the diffusion of innovations of various system information, including technical tasks, supporting business administration and information system innovations integrated into the core business. Internal technological resources such as infrastructure, expertise, time developer and user are significant for success is the adoption.
2.3	Empirical Review
Arsalan, Mehdi, Muhammad, Ayesha and Asad (2022) examined the relationship of e-procurement i.e., e-payment, e-tendering, e-invoicing and e-customer relationship management on the performance of supply chain management. It is observed that previously it is quite a time-consuming and energy absorbing activity as well as it is inefficient too. With the introduction of e-procurement in the organization, the overall process can be less time consuming as well as it is also very much efficient in order to do all procurement related activities in a timely manner. In this research it has been analyzed that e-procurement is a key role in future for companies as there are many companies already switching their supply chain management process into e-procurement activities as it can be proved in the previous studies that shows how important e-procurement is on the supply chain management and its performance. Present studies attempt the best possibilities with the effect of e-procurement steps which are in practices in supply chain process in Pakistan and manufacturing sector. Through the help of SPSS software, we are able to find the impact of supply chain with e-procurement variables which has a positive impact on supply chain management and results are agreed with the findings of research. The results show that the four electronic variables of E-Procurement are essential factor which directly reduce uncertainty in supply chain functions increase supply chain activities and practices, fast moving process, fast moving supply chain order, fulfillment of orders with quick and improve supply chain performance.
Kiran (2017) found out the growth and influence of E commerce and its effects on today’s business aspects and job creation. E- Commerce is growing at a rapid pace across the world with the penetration of smart phones and internet across the different levels of society across the world. The growth and its gains are already visible from the studies in developed countries, but with the business going to developing and underdeveloped nation, we will be witnessing greater positive results going forward. E Commerce opens a channel of global business, which will witness incremental business in days to come. With the impact of globalization and relaxation in export and import between nations, economies across the world will witness better knowledge and information technology growth and innovations. In addition to the above E commerce will play an important role in way marketing is done and job markets.
Salami and Ogbeta (20116) examined the significance of e-commerce system by explaining the transition from the traditional business practices to the evolving electronic commerce practices which has broken many new grounds and has taken a global dimension. Again, it explains why the electronic commerce channels such as the use of ATM, telecommunications, social networks, internet banking, POS terminals, Mobile phones, software applications, etc could enable business to blossom and reduce the movement of cash/cash handling which in turn helps to curb crime rates, mitigate other barricading challenges and would protect us from many dangers. Also, it explains why it has gained greater height of acceptability and thus explains how information communication technology (ICT) could be exploited and enhanced for this purpose. Conclusively, it develops a strategic management framework for leveraging e-commerce practices by providing considerable and practical suggestions on the use of e-e-commerce - its features, benefits, success factors and possible attendant risks associated with e-commerce. It guarantees customers’ patronage, improve the standard of living, as well as facilitating economic, social and technological changes as certain values are exposed by sustainable development which in turn, would help to foster economic growth in the Nigerian economy.
Alexander (2016) investigated the impact of e-commerce in supply chain management at dell inc. Data was obtained via Web browsing and e-mail. This paper first discussed various activities that involved in supply chain management process; information, products, and financial flows. It then illustrated the ways that e-commerce to be integrated into supply chain management to gain competitive advantages in dynamic business environment. Findings showed e-commerce has the capacity to have an impact on the physical, information and financial flows of supply chains. This paper is origin and empirical study that would be a contribution to business practitioners and academia.


2.4. Empirical Gap
By considering various an impact of e-commerce on procurement process in an organization as suggested by previous researchers, the study adopt a conceptual model of framework of the three categories concerned e-commerce and procurement, which are framework impact of e-commerce, categories electronic commerce and influence of electronic commerce on procurement process, all these termed as the independent variable, while procurement process is termed as the dependent variable.


CHAPTER THREE
METHODOLOGY
Introduction
Research methodology is flight path of findings results of the research question (Woldemichael, 2012). In this part, researcher provided brief explanation on how the study will be conducted included, the study design, area of the study, validity and reliability of data, Sampling techniques, Sample Size, data collection methods, data analysis and data reliability with ethical issues was been considered.
3.1 Research Design
This part represents the theoretical structure on how research was conducted out. It is a place in which a researcher creates a research frame work for collection relevant information with least expenditure of time, effort and money (Deepa & Mukul 2011). Normally there are three approaches of conducting research which are Quantitative, Qualitative and Triangulation methods. Quantitative approach data are collected and information are quantified on statistical methods to support or to reject. Qualitative methods described as an unfolding model that occurs in a natural setting that enables the researchers to develop detail from high involvement in actual experience (Creswell 1994). Triangulation method is the combination of both quantitative and qualitative methods in the single research (William 2007).
This study embarked on qualitative and quantitative approaches. Also the study was employ both descriptive and analytical research strategies, quantitative methods used for collecting data in interviews and questionnaires. This approach involves sorting, arranging, coding with the help of statistical analysis. The results were being presented in the table, chart and diagrams. This approach is used to analyses and to present all data in form of numerical ways.
3.2 Measurement of variable.
Kothari (2004) said that measurement of the variable is the process of assigning symbol or value to variable in order to present observation. Measurement of variable is the mathematical precision which variable are described. Measurement of variable has important implications for better understanding how cases vary on variable as well as determining mathematical operations and statistics can be used in that variable (Engel and Schutt, 2014). Hence the research used five –point Likert scale to measure variables since it supports variable relationship. The Likert scale that used is categorical and not numerical points (1=Not agree, 2=slightly agree, 3=Moderate agree, 4= Stronger agree, 5= to strongest agree).
3.3 Sampling techniques
The study was used non probability techniques especially purposive sampling technique which does not allow probability, because it is based on the judgment. It was useful because the researcher aimed to collect information from the persons who had knowledge or aware of procurement and supply chain management. The aim of this approach was to gain understanding about some features or attributes of the whole population based on the characteristics of the sample without spending more time collecting information which would deem to be irrelevant (Schutt, 2011)
3.3.1. Sample size
The sample size of 40 respondents will be involved from different departments of this service company by using judgmental sampling techniques as the table below shows.
Table 3. 1: Sample size
	Sections
	Population sample
	Sample size

	Managerial department
	10
	7

	Accountant department
	11
	8

	Procurement Management Unit
	7
	5

	Information technology Department
	30
	20

	Total
	58
	40



The sample size reflects the population of the study. This approaches expose researchers to all stakeholders who will be familiar with this study, therefore the study will be adopting a minimum of sample size of 40 people for statistical analysis.
3.4 Validity and Reliability
The study adopted two approach of the validity which is:
3.4.1. Validity
Criterion validity- is established when the results are obtained from one measure are similar to results obtained with more direct or already validated measure of the same phenomenon (criterion) (Engel and Schutt, 2014). The study used measures which were validated from previous studies to measure the same phenomenon hence increased confidence the measures have measured what they were intended in the first place
Construct validity – is demonstrated by showing that a measure is related to a variety of other measures of other concepts as specified in the theory (Engel and Schutt, 2014). The study’s variables were derived from accepted theories that were tested in previous studies and shown positive results.
In addition, the validity of research results was increased by using the concept of triangulation. Bryman (2003) defined triangulation as “the use of more than one method or source of data in the study of a phenomenon so that findings may be cross-checked”. In the study, triangulation was seen in sampling techniques in order to overcome the weaknesses and biases in selection of respondents.
3.4.2. Reliability
Research adopted three approaches of reliability to ensure consistency of scores when measuring the phenomenon in the practical field. They include as follows; Test-retest reliability – measure a phenomenon that does not change at two different time points, the degree to which the two measurements are related is the test-retest reliability of a measure.
Internal consistency- multiple items are used to measure a single concept. The stronger association among individual items and the more items are included the higher the reliability of scale.
Inter-rater reliability- more than one observer rate the same people, events, or places, inter-rater is their goal. If observers are using the same instrument to measure the phenomenon, their rating should be similar. The higher the same results the higher the reliability of scale.
Therefore, the reliability and validity’s strength of the selected measures/instruments used in the study were proven in the context. Previous studies such as Li et al. (2005), Li et al., (2006), Agus (2011), Choon Ho (2011),Sukatiet al (2011),Bratić (2011),Chen, et al. (2014), Kumar and Nambirajan (2014),Hussainet al. (2014), Arun and Kumar (2014) and Karimi and Rafiee (2014) have tried to check the strength of these used measures/ scales through different phases such as item generation, pre-pilot study, pilot study, factor analysis, large-scale data analysis as well as interviews with academic experts and practitioners in the field. In this process the validity and reliabilities of instruments suppliers’ criterion and procurement performance were properly assessed. Therefore, the researcher believed that the adapted instruments have high level of validity and reliability to conduct this study since they have already been tested and shown positive results.
3.5 Data collection
The researcher collected primary data through self-administered questionnaires. Data collected from top managers, executives or any individual within the department who are expected to have best knowledge about the e-commerce on procurement process

3.6. Data Processing and Analysis
Data Processing
According to Kothari (2004) said that there are three methods for data processing which are coding, editing and data entry
Editing refers to examining the collected and then corrects the error regarding to the intention of the study.
Coding is a process of assigning numerals or other symbols to answers so that responses can be put into a limited number of categories or classes (Kothari, 2004). Identifying responses with codes is necessary step if data is to be processed by computer. Since the data processed by computer the questionnaires’ responses was coded.
Data was entered directly into the ep-data and exported to SPSS then analyzed with SPSS. Separation of file was initially created for each of the main questionnaire subdivisions. Each subdivision was taken in turn, beginning with `Particulars of the Firm’ and the data for each case were entered before moving on to the next subdivision. At the end of each line of input, all of the data in that line checked immediately for accuracy.
3.6 Data analysis
Data analysis is the computation of the data to obtain the patterns which is within the data group.
In this research data analyzed by descriptive and inferential statistics in which descriptive summarizes and used for describes the information after computation in term of frequency and percentages.
3.7 Ethical issues
Leedy and Ormrod (2010) said that always ethical issues fall into one of the following categories, which are informed consent: in this all participants used briefly inform about the study therefore this was enabled them to join full consent. Right to privacy (confidentiality): in this researcher was kept the quality of participant’s performance strictly confidential. No information was recorded to connect respondents with their responses. Security: No information of the respondent exposed to the public. Honesty: the researcher was reported the findings in complete honesty.



CHAPTER FOUR
DATA PRESENTATION AND FINDINGS
Introduction
The purpose of this chapter is to presenting and discussing findings and the analysis founds at Dangote Ltd by the researcher as far as the impact of e-commerce on procurement process. Data were collected through questionnaires from the respondents, descriptive statistics and factor analysis used to analyze all obtained data. Therefore, the raw data was coded, evaluated and tabulated to depict clearly results of the factors influence outsourcing decision in organization; results are presented in the table and figure to highlight the major findings. The research findings are focused on the study objectives that were as presented in previous chapter.
4.1 Data presentation and analysis
The method of analyzing data and their interpretation which used by the researcher showed that some of the information presented by using table and charts while other information are presented by description. Therefore, information obtained from the close ended questionnaires presented by quantitative methods and information from open ended questionnaire is presented by qualitative analysis.
4.2 Demographic profile of the respondents
Demographic variables are very important to be analyzed in this chapter, it enables the researcher that either some of the perceptions of respondents toward the study are influenced by their demographic profile or by other characteristics; therefore, the following are data analysis of demographic variables.
4.2.1 Profile Age of Respondents
Age of the respondents is vital variable of demographic profile on this study because it helps the researcher to find out whether the perception of the respondent toward e- commerce and procurement is influenced by their age. The findings of age profile of respondents were analyzed and feedback was documented in the table 4.1.



Table 4. 1: Age profile of respondents

	
	Option
	
	25-30 yrs
	31-35 yrs
	36-40 yrs
	41-45 yrs
	46-50 yrs

	
	No of respondents
	3
	19
	7
	10
	1

	
	Percentage
	of
	7.5
	47.5
	17.5
	25
	2.5

	
	respondents
	
	
	
	
	
	


	Source: Research Findings, 2025
From in the table 4.1 above the results about age demographic variable showed that 3 respondents which is equivalent to 7.5 percent of all respondents are having age between 25-30 years old, 19 respondent which is equivalents to 47.5 percent of all respondents are having age of 31-40 years old, 7 respondents which is equivalents to 17.5 percent of all respondents are having age of 36-40 years old, 10 respondents which equivalents to 25 percent of all respondents are having 41-45 years old and 1 respondents which is equivalents to 2.5 percent has age of around 46-50 years old. Therefore, from this analysis of age demographic, research concluded that majority of the respondent are matured enough for having the knowledge of e-commerce and procurement and this analysis can be presented by the figure below.
4.2.2 Gender profile of the respondents
Gender profile is the important variable of the demographic profile on this study because enable researcher to know whether their perception e-commerce and procurement influenced by their gender. The researcher analyzed gender findings data and its feedback presented on the table 4.2..
Table 4. 2: Number of gender and its corresponding percentage
	
	Male
	Female

	No of respondents
	18
	22

	Percentage of the respondents
	45
	55


	Source: Research Findings, 2025

From table 4.2 above showed that 18 respondents which are equivalents to 45 percent of all respondents are male and 22 respondents which are equivalents to 55 percent of all respondents are female. This data analysis can be presented in the figure below.
4.2.3 Education level of respondents
Level of education is the vital variable of demographic profile on this study because its help the researcher to find out whether the perception of the respondents toward e-commerce and procurement by their level of education. The findings of level of education of the respondent analyzed and presented in the below table 4.3.

Table 4. 3: Level of Education of respondents

	
	
	No of respondents
	Percentage of respondents

	
	Diploma
	12
	30

	
	Degree level
	16
	40

	
	Post graduate level
	4
	10

	
	Master degree
	8
	20

	
	Doctorate
	0
	0

	
	Total
	40
	100


	Source: Research Findings, 2025
From table 4.3 above results showed that 12 respondents which is equivalent to 30 percent of the all respondents are having diploma level of education, 16 respondents which is equivalent to 40 percent of all respondents are degree level of education, 4 respondents which is equivalents to 10 percent of all respondents are post graduate level, 8 respondents which is equal to 20 percent of all respondents are having masters level of education and 0 respondents which is equal to 0 percent indicating none of the respondents who possessing PhD level of education from the organization. This analysis is represented in the figure below.

4.2.4 Level of work of experience of the respondents
Level of work experience is important variable on demographic profile because enable researcher to find out whether the perception of the respondents toward e-commerce and procurement is influenced by their working experience. Data of respondents about experience was analyzed and presented in the table below 4.4.

Table 4. 4: Work experience of the respondents
	
	
	No of respondents
	Percentage of respondents

	
	
	
	

	
	0-2yrs
	8
	20

	
	3-4yrs
	15
	37.5

	
	5-6yrs
	6
	15

	
	7-8yrs
	7
	17.5

	
	8yrs or more
	4
	10

	
	Total
	40
	100


	Source: Research Findings, 2025
From table 4.4 showed that 8 respondents which is equivalent to 20 percent of all respondents are having experience of 0-2 years, 15 respondent which equivalent to 37.5 percent of all respondent are having experience of 3-4 years, 6 respondent which is equivalent to 15 percentage of all respondent are having 5-6 years of experience, 7 respondent which is equivalent to 17.5 percent of all respondent are having 7-8 years of experience and 4 respondents which is equivalent to 10 percent of all respondents are having 8 years above of experience. Therefore, from data analyses showed that by considering the fact of experience all respondent are having enough knowledge of e-commerce. Figure below shows this analysis.


4.3: Framework impact of e-commerce on procurement process in organization
The first objective of this study was to determine framework impact of e-commerce on procurement. Different variables of impact framework were observed and its data and feedback was presented in the table below.
Table 4. 5: Framework impact on procurement process in organization.

	
	Variables description
	Target
	No of respondents
	Percentage

	
	
	sample size
	
	

	
	Online request for quotation
	40
	37
	92.5

	
	Online contact negotiation
	40
	38
	95

	
	Online order Placement
	40
	38
	95

	
	Online transaction
	40
	36
	90

	
	Online delivery
	40
	39
	97.5


Source: Research Findings, 2025
From the given table above showed that 37 respondents equivalents to 92.5 percent of the respondents are agreed that online request for quotation is of e-commerce which is the part of the procurement process, 38 respondent’s equivalents to 95 percent among 40 respondents are highly agreed online contract negotiation is the part of e-commerce framework which has impact on procurement process. 38 respondents equivalents to 95 percent of the respondents also agreed that online order placement is the part of e-commerce which is also a part of procurement process, about 36 respondents equivalents to 90 percent of all respondents also agreed that online transaction is the part of e-commerce which also is among of the online procurement process and 39 respondents equivalents to 97.5 percent accepted that online delivery is the part of the e-commerce which has great impact on procurement process.


4.4: Category impact of E-commerce in procurement process
The objective of second objective was to assess the category impact of e-commerce on procurement process, a researcher used some different variables to assess category. Data from the field are analyzed and document to the below table.
Table 4. 6: Category impact of e-commerce on procurement process
	Variable description
	Target sample
	No of respondents
	Percentage

	
	size
	
	

	Online product selling
	40
	40
	100

	Online Products buying
	40
	40
	100



Source: Research Findings, 2025
Table 4.5 showed that 40 respondents of both variables which equivalents to 100 percent each agreed that e-commerce has categories impact on procurement process which is buyer and seller.
4.5: The influence of E-commerce in procurement process.
The influence of e-commerce in procurement process is the last objective in this study, the data was collected and presented in the below table to assess this influence of e-commerce on procurement process.


Table 4. 7: Influence of e-commerce on procurement process

	
	Variable description
	
	
	
	Target sample
	
	Respondents
	
	Percentage

	
	
	
	
	
	
	size
	
	
	
	
	
	

	
	E-commerce has cost effectiveness on
	
	
	40
	
	
	37
	
	
	92.5
	

	
	procurement process
	
	
	
	
	
	
	
	
	
	
	

	
	E-commerce   has   time   saving   on
	40
	
	29
	
	72.5
	

	
	procurement process
	
	
	
	
	
	
	
	
	
	
	

	
	E-commerce   Shorten   distance   on
	
	
	40
	
	
	39
	
	
	97.5
	

	
	procurement process
	
	
	
	
	
	
	
	
	
	
	

	
	E-Commerce    Shorten    procurement
	40
	
	37
	
	92.5
	

	
	cycle
	
	
	
	
	
	
	
	
	
	
	
	

	
	E-commerce
	has
	effective
	
	
	40
	
	
	38
	
	
	95
	



communication on procurement process

Source: Research Findings, 2025
Table 4.7 above showed that 37 respondents which equivalents to 92.5 percent are highly agreed that e-commerce is more cost effectiveness in procurement process, 29 respondents equivalents to 72.5 percent even agreed that e-commerce has time saving, 39 respondents which equivalents to 97.5 percent are agreed that e-commerce shorten the distance in procurement process, 37 respondents which proportional to 92.5 percent are agreed e-commerce shorten purchasing cycle and finally 38 respondents which equivalents to 95 percent agreed that e-commerce is more effective in communication on procurement process.


4.3	Data Interpretation 
Framework Impact of E-commerce on Procurement Process in Organization
The study explored the framework impact of e-commerce on procurement processes within organizations, focusing on various components such as online request for quotation, contact negotiation, order placement, transaction, and delivery. The findings revealed that a high percentage of respondents agreed with the significance of these components in the procurement process:
· Online Request for Quotation : 92.5% of respondents acknowledged its importance.
· Online Contact Negotiation : 95% agreed on its relevance.
· Online Order Placement : 95% recognized its role.
· Online Transaction : 90% affirmed its contribution.
· Online Delivery : 97.5% emphasized its impact (Table 4.5).
These results indicate that e-commerce significantly enhances procurement by streamlining communication, reducing time delays, and increasing transparency in transactions. This aligns with previous studies highlighting how digital platforms facilitate efficient sourcing and supplier interactions (Shahin, Balouei Jamkhaneh & Shahin, 2022).
Category Impact of E-commerce in Procurement Process
The research further assessed the category impact of e-commerce on procurement, specifically examining online product selling and buying. All respondents (100%) agreed that e-commerce plays a critical role in both buyer and seller dynamics (Table 4.6). This finding supports the assertion that e-commerce not only transforms traditional procurement but also fosters new business models where buyers and sellers interact seamlessly through digital channels (Matano, Musau & Nyaboga, 2020).
Influence of E-commerce in Procurement Process
The influence of e-commerce on procurement was evaluated based on cost-effectiveness, time-saving, shortening distance, procurement cycle reduction, and effective communication:

· Cost-effectiveness : 92.5% of respondents agreed that e-commerce reduces costs.
· Time-saving : 72.5% noted efficiency gains in time management.
· Shortening Distance : 97.5% recognized reduced geographical barriers.
· Procurement Cycle Reduction : 92.5% observed faster procurement cycles.
· Effective Communication : 95% appreciated improved communication mechanisms (Table 4.7).
These outcomes underscore the transformative effect of e-commerce on procurement practices, particularly in enhancing operational efficiency and reducing logistical complexities. These findings are consistent with earlier research emphasizing the role of e-commerce in improving supply chain performance through automation and real-time data exchange (Waithaka & Kimani, 2021).


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
Introduction
This chapter designed for conclusion, recommendation and suggestion area for further study. Conclusion and recommendations of the findings made based on objective of research.
5.1. Summary of Findings
As Web technologies evolve, e-commerce has become a powerful and compelling enabler of supply chain integration that across a wide range of industries. The aspects of speed and connectivity of Internet technology have changed the nature of conducting business. Because e-commerce affects SCM, information visibility is achieved through connectivity among trading partners, therefore, supply chain can be better managed. Integrating e-commerce into the existing supply chain is not only necessary for attaining companies’ competitive advantages, but also for companies’ survival in the globally competitive environment.
5.2 Conclusion
Centered upon the results, the study might simply prove that organization requires to decrease functional price which is usually extremely essential in impacting on ownership of e-commerce in now times of business environment. The analysis also found out that price effectives is usually the majority of element which offers great effect on procurement procedure therefore development of e-commerce getting the component and package since is definitely the many component of e-procurement. This has been adopted to improve the competitive advantage of various sectors through the widespread of cost-effective EC. Many internet-based system has designed and created numerous commercial applications to facilitate information conversation, distribution and purchasing options with protection systems.
From the results, research also can conclude that for developing company its need to adopt e-commerce for the objective of doing well in competitive business, specifically online selling and buying of items and advertisement now day is utilized to brand the name of the company.
Centered upon the evaluation and conversation of results the study demonstrated that price performance and efficiency conversation in on-line business are the majority of elements which usually business lead many business to adopt this type of business system.
Based on the findings e-commerce are the speed to buy products or information; comfort, for example, for the buy, payment, collection or refund of products, and personalization in each of these relationships Within customers, businesses are looking for to adopt strategies as the plus they can provide in conditions of marketing promotions centered on cost from reducing costs of digital business that the customer appreciates.
5.3: Recommendations
According to the analysis and discussion of findings the research revealed that that cost effectiveness and effective communication are consecutive factors which leads many companies to adopt e-commerce and also has great impact on procurement process. Therefore, researcher recommends that the fallowing aspect should be considered to have positive effect on procurement process.
· Both buyer and seller should have enough knowledge of e-commerce and how its affect procurement practice in organization business development.
· E-commerce should focus on the innovation which will enhance organization to gain technological advancement as a result of new innovation on procurement process.
5.4: Area for Further study
This research was described the sympathetic-commerce in purchasing therefore future study should be focus on the fallowing area.
· The research covered only about the impact of e-commerce on procurement process so future research should be done on risk of e-commerce, economical factors for adopting e-commerce in organization.
· Due to the time limitation not all theories covered in this research, this provides chance for other research to cover the remain theories for in which way they influence e-commerce on procurement. Such theories are like Life-cycle theory approach and Portfolio approach.
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