STORE CODIFICATION AND MATERIAL IDENTIFICATION AND ITS EFFECT ON STORE EFFICIENCY
(A CASE STUDY OF NIGERIAL BOTTLING COMPANY (NBC)), LAGOS

BY

DAUDA BUKOLA MEMUNA
ND/23/PSM/FT/0030
    
SUBMITTED TO THE DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT, INSTITUTE OF FINANCE MANAGEMENT STUDIES (IFMS) KWARA STATE POLYTECHNIC, ILORIN KWARA STATE 

IN PARTIAL FULFILMENT OF THE REQUIREMENT FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PROCUREMENT & SUPPLY CHAIN MANAGEMENT
JUNE, 2025

i
CERTIFICATION

	This is to certify that this project has been read and approved in meeting the requirements in partial fulfillment for the award of National Diploma (ND) in Procurement & Supply Chain Management, Institute of Finance and Management Studies (IFMS) Kwara State Polytechnic, Ilorin Kwara State

____________________________				__________________
MR. BUHARI YUSUF		 				Date
(Project Supervisor) 	
						

___________________________				_________________
DR. K.A. DANGANA 						Date 
(Project coordinator)



__________________________				_________________
MR. SIDIQ OLANREWAJU					Date 
Head of Department (H.O.D)

__________________________________			_________________
MRS. YUSUF MARIAM OMOWUNMI				Date 
 (External Examiner)


ii



DEDICATION
This project is dedicated to the Almighty God for his protection and guidance from the start of this project to its completion.
















iii



ACKNOWLEDGEMENT

We are grateful to God almighty that helped us and showered his unending favor on us throughout the course of our national diploma program in this noble institution of learning 
      We also acknowledge the efforts of my project supervisor MR. BUHARI YUSUF who has worked tirelessly despite his tight schedule, all for the success of this project work and fulfillment of his work demand.
More so, my appreciation goes to the meekness and supports of the Head of Department (HOD) MR. SIDIQ OLANREWAJU and all entire staff of the Department of Procurement and Supply Chain Management. I am highly grateful.
Special thanks to my parent MR AND MRS DAUDA, for their support in all ramifications towards the successful completion of my national diploma program and my project work
May God bless and reward them bountifully.
         




iv


ABSTRACT
This study explores the impact of store codification and material identification on store efficiency, with a focus on how systematic classification and accurate labeling of materials contribute to effective inventory management. Efficient store operations are vital for organizational productivity, especially in procurement and logistics. Store codification involves assigning unique codes to materials to streamline storage, retrieval, and tracking processes. Material identification ensures that every item in the store is correctly labeled, minimizing errors and delays. The research adopts a descriptive survey method, collecting data from store managers, procurement officers, and inventory staff. Findings reveal that organizations with well-implemented codification and identification systems experience reduced stock losses, faster item retrieval times, improved accountability, and enhanced overall store performance. The study concludes that effective store codification and material identification significantly boost operational efficiency and recommends their adoption as a standard practice in both public and private sector organizations.
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CHAPTER ONE
INTRODUCTION
1.1            Background of the Study 
Store code and material identification has witnessed great transformation in recent times due to technological advancement. Consequently, the risk of store personnel has become far easier, more efficient, cost effective and all major operations are executed with high level of accuracy.
Store code and material identification is an aspect of store management that enjoys this transformation. The process of indexing, coding and sorting has improved significantly with computer system application across different purchasing organization. Materials brought into stores are immediately assigned system code and file names for easy identification. This is necessary to avoid problems of multiplicity of inappropriate or incorrect names assigned to materials. 
Invariable, the vocabulary of identification and coding are separate concepts that are independent and mutually exclusive. Although, it is possible to have a good vocabulary in an organization not using a coding system. Identification of material successfully in inventory management is greatly aided by a logical system of classification covering all inventory items for the purpose of code. 
Identification is the process of systematically defining and describing all items in store. The preparation and maintenance of store vocabulary is essentially or technically efficient. Vocabulary lies with the stores managers and his team who is responsible for the managing efficiency. Vocabulary includes the development of a technical for ensuring that words describing the articles or materials are sequence of importance. Whether or not a code system is at use, this technique should be employed. An efficient code system assists the store personnel in the controlling of the stock and easy identification of materials without wasting time. And vocabulary on the other hand is the transfer to writing of the things which has been recognized. Unfortunately, the users from the various functions department tend to draft the description according to their use of the items.  
In this research work, an attempt is made to determine the hazards in preparing a vocabulary. Code or store catalogue and its effect on store efficiency of NBC Nigeria Plc.   
1.2            Statement of the Problem 
Empirical research has shown that virtually all organization have problems of store code and material identification. In most public establishment, code is left in the hands of non-professionals or even at worst in the hands of school certificate holders. The selection and placement of these mediocre in such strategic functions account for the poor performance of those establishments. The problem of poor materials is roughly handled, misplaced middle and mixed up etc. the principle of an item for a place and place for an item is made of mockery.   
Training and development in the store management area of an organization has always been flooded with professional and is considered as a dumping ground for unproductive personnel because of the notion that the store is nothing more than receiving and issuing section. 
Management do not see code as an important aspect of storage and by so doing they feel without adequate and located with ease and so why should much money be spent on training staff, code and even buying computers to code the range of item held in the store. Since an unprofessional can identify each item in the store by its common names and this may lead to confusion and wrong identification of material which may in turn lead to delay. 
1.3            Objectives of the Study 
1.     To assess the level of importance (efficiency) of the store code system of Nigeria Bottling company. 
2.     To identify the type of code in use by the organization. 
3.     To identify the factors for successful development of an effective code system. 
4.     To identify the demerit of coding system 
5.     To identify the responsibility of stores management
1.4	Significance of the Study 
This research project has both theoretical and practical significance in the following ways. First and foremost, it contains adequate literature on store code and material identification that relates to manufacturing company in general. This broad-based literature provides sufficient materials not only for general public but future researcher who may face the challenges of inadequate literature of store code and material identification in Nigeria. 
In addition, the study generates further interest among future researchers as the challenges, dilemmas and contradictions within the store code and materials identification cannot resolved through a single research endeavor such as this. The in-depth research on this topic has undoubtedly produced relevant field findings that have practical significance to the management of. Beside the numerous challenges that worth the company deal for an efficient store code and material identification. The study provides practicable recommendation aimed at further improving the current state of store code and material identification.
1.5	Scope of the Study 
The broad nature of purchasing and supply chain management with all its related terminologies and concepts, including stock verification, stock taking, stock checking, material identification and code require proper definition of research scope in order to understand the nature of the research and its findings. The research project is particularly focused on store code and material identification which constitute the cardinal aspect of stock control and administration of modern organization. The study is thus intended to scrutinize the nature and modus operandi of Nigeria Bottling Company Plc in store department of the company. 
1.6           Research Question   
The study came up with research questions so as to be able to ascertain the above stated objectives. The specific research questions for the study are stated below as follows:
i Do you think that coding and classification of materials is important in manufacturing companies?
ii Has efficient coding and classification method used in Nigeria Bottling Company?
iii What are the solutions to the problem?
iv What are the problems of coding and classification in Nigeria Bottling Company? 
1.7	Research Hypothesis
In order to pursue the objective of this study, the following generalized statements have been designed to guide and aids in obtaining the result for the experiment to be conducted. For this work, the null hypothesis will be represented with HO while the alternative hypothesis will be represented with hypothesis H1.
Hypothesis One
H0: There is no significant effect of inconsistency in store, coding and classifications
H1: There is significant effect of inconsistency in store, coding and classifications
1.8            Definition of Terms 
Store Codification is the process of assigning unique, standardized codes or identifiers to items within a store, warehouse, or inventory system. 
Material Identification refers to the process of labeling or tagging materials with unique identifiers, which may include additional information such as batch numbers, product descriptions, and expiration dates. This ensures that each material can be easily recognized and tracked throughout its lifecycle in the store or warehouse.
Store Efficiency refers to how effectively a store or warehouse operates in terms of handling, processing, and managing inventory. This includes how quickly and accurately materials are retrieved, stocked, and sold, as well as how resources (labor, time, space) are optimized.
Inventory Management refers to the process of overseeing and controlling the storage, ordering, and use of inventory. It includes the tracking of materials from receipt to sale or consumption. Store codification and material identification systems are key components of effective inventory management.
SKU (Stock Keeping Unit) An SKU is a unique identifier assigned to a product by the store or warehouse to track its inventory. 
Inventory Turnover is a ratio that measures how often inventory is sold and replaced over a period. It is a key indicator of store efficiency, as it reflects how well a store manages its stock levels in relation to demand.







CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction
This chapter provides the reader with important facts, theories and models in order to increase the understanding of the area under investigation. The chapter also identifies what other authors have found out in the area of stores management.
2.1	Conceptual Framework
The conceptual framework presented in this study is designed to explore the relationship between store codification systems, material identification mechanisms, and their combined effect on store efficiency. This framework is grounded in the assumption that efficient material handling, inventory accuracy, and streamlined retrieval processes are critical for operational success in modern store or warehouse management.
2.1.1	Store Codification
Store codification refers to the use of systematic and standardized codes for categorizing and managing materials in a store or warehouse. Examples include SKU (Stock Keeping Unit) codes, Harmonized System (HS) codes, or custom alphanumeric systems tailored to an organization’s needs. Codification enhances the traceability of items, minimizes duplication of inventory entries, and facilitates easier stock control. Despite its potential, codification practices are often underutilized, particularly in small and medium enterprises or public sector inventory systems.
In the framework, codification is conceptualized as an independent variable that contributes to improved inventory classification and retrieval. By providing a structured approach to inventory management, codification helps reduce ambiguity and improves staff efficiency when locating and managing stock items.
2.1.2	Material Identification
Material identification mechanisms include technological tools and labeling systems such as barcodes, QR codes, and RFID tags that allow for the real-time tracking and identification of materials. These tools significantly reduce human error during inventory operations, speed up stock-taking processes, and enable automation in inventory management systems. When well-implemented, material identification enhances visibility and transparency in the supply chain.
In the framework, material identification is another independent variable that directly contributes to reducing processing errors, improving item traceability, and enhancing overall workflow efficiency in the store.
2.1.3	Mediating Role of Inventory Accuracy and Retrieval Speed
The impact of codification and material identification on store efficiency is often not direct but mediated by improvements in operational processes. Two key mediators identified in this framework are inventory accuracy and retrieval time. Accurate inventory records help prevent stockouts and overstocking, while faster retrieval times enhance order fulfillment rates. These mediators explain how codification and identification lead to tangible improvements in performance.
2.1.4	Dependent Variable: Store Efficiency
Store efficiency encompasses multiple performance dimensions such as time saved in material retrieval, reduction in inventory discrepancies, labor productivity, and space utilization. The framework assumes that improvements in codification and identification will ultimately lead to better efficiency outcomes by enabling faster and more accurate material handling.
2.1.5	Moderating Variables
Several contextual factors may moderate the relationships in this framework. For example, the type of store (e.g., industrial, retail, healthcare), the level of staff training, and the technological infrastructure in place can significantly influence the effectiveness of codification and identification systems. In low-tech or poorly trained environments, the benefits of these systems may not be fully realized, hence their inclusion as moderating variables.
2.1.6	Justification and Research Implications
This conceptual framework fills a notable gap in the literature by focusing on the micro-level operational tools—codification and identification—that are often overlooked in favor of broader inventory management theories. The framework supports empirical investigation through hypotheses testing and can be applied in diverse organizational contexts to assess how codification and material identification systems impact store efficiency.

2.2 THEORETICAL REVIEW
2.2.1	History of Stores 
Stores’ roots go back to the creation of granaries to store food, which was historically available for purchase during times of famine. As European explorers began to create shipping-trade routes with other nations, stores grew in importance for the storage of products and commodities from afar. Ports were the major location for stores. (Give a good flow) As railroads began to expand travel and transportation, the creation of rail depots for the storage of materials became necessary. In 1891 the American Warehousemen's Association was organized to challenge the railroad companies' control over freight depots. President Theodore Roosevelt significantly strengthened the Interstate Commerce Commission with passage of the Hepburn Act in 1906. Commercial storage began to grow after the government placed more restrictions on railroads. 
World War II impacted storage in several ways, including the need to increase the size of stores and the need for more mechanized methods of storing and retrieving the products and materials. As mass production grew throughout manufacturing, the needs of efficient and effective storage capabilities grew with it. (Encyclopedia of Business, 2016)
2.2.2 Stores Organization.
Store is a function of materials management in an organization. Hence it is generally found that stores function reports to the materials manager. But in some situations stores function reports to the production function. The earlier type of arrangement is based on the concept that stores along with other functions of materials management can be integrated into the materials organization. This will stream line all materials management functions effectively. The other arrangement is leaning on the fact that production function is very closely linked to stores and a common command can reduce cost and increase effectiveness and also keep material accounting outside the scope of procurement function. 
Centralized stores concept is to store all items at a central place and control materials movement from this central place whereas decentralization concept is moving the material to the respective consumer function or directly to the points of use. Centralization or Decentralization then is a matter of convenience. However, one basic organizational feature must be observed. The entire stores setup should be under the unified control of one department with senior controller of stores in charge, in order to efficiently achieve the objectives of the function of stores.
2.2.3 Stores Systems and Procedures. 
Stores Systems and Procedures operate the stores every day. Systems and procedures should undergo continuous review to avoid redundancy and rigidity. Continuous review in the form of PDCA should provide the benefit experience of implementation. Operation of stores is made up of number of activities involving various functions inside and outside the organization. These activities are tied together by procedures so that transparency comes in and variations due to individual personalities are limited. The system should take care of physical flow of materials and flow of information.
2.2.4 Identification System.
When one deals with large number of items, depending on physical description of the item becomes unreliable. Hence we need a system which provides a unique identification for each item in the stores. Materials suppliers to stores follow their own numbering system for identification. Hence it is primary responsibility of stores management to develop a unique identification system to facilitate clear communication internally.
2.2.4.1 Arbitrary Approach.
Serial numbers are assigned in sequence to the materials as they arrive in the stores. This is a unique system as every item will possess a unique identification number. But it will not be possible to identify the family of parts to which this particular part belongs. This type of numbering will not reveal any classification of the part. 
2.2.3.2 The Symbolic Approach.
This is a system using numerical, alphabets or a combination of both for identifying a part or item. Following is an example: 1 52 43 25 First digit 1, stands for general class to which this item belongs like say, raw material. Second two digits indicate the generic class like say, bars. Third two digits indicate steel rounds and the last two digits indicate the specific number. Similarly alphabets or alphanumeric can be used in place of numbers. 
2.2.3.3 Engineering Drawing Number.
This is quite useful internally. But has a serious limitation that it is applicable to manufactured parts only receipt system: Stores receive materials from various sources. Some of them are internal and some are external. Receipt system is specific to the source. When materials arrive from an external source following system handles the receipts. Purchase function raises a PO on the source of supply a copy is sent to the stores. Stores are now advised about the order. When the supplier on whom the order is placed supplies the goods he sends goods dispatch note, giving information about carrier, value of the goods, date of dispatch etc. to the receiving stores. The carrier sends a document called consignment note. These documents enable the store to make arrangement for receipt of the consignment. [handling equipment, space etc.] When the consignment arrives at the receiving section it is checked against the documents already received with respect to the consignment. General condition of the goods also is checked. 
2.2.4 Types of Storage.
 In actual practice we come across different types of stores classified as per the nature of the products stored, types of the materials stored and function of the storage. As per types of the materials stored, raw materials store, components store, work in process store, finished goods store, semi-finished goods store, tools store and consumable materials store. As per nature of the materials stored; LPG store, chemicals store, hazardous materials store and refrigerated materials store.  As per function of the storage; receiving store, central store, general stores and sub stores.
2.2.5 Storage Systems.
 Physical systems physical storage of material is very important from the point of view of identification, retrieval and issue. Various methods adopted for physical storage are mentioned below. 
2.2.5.1 Closed Door System.
 The stored material is held under lock and key. Entry into the store is restricted to authorized persons only. Physical movement of the material is only with authorized documents only. Maximum security and tight control on movement are features of this system.
 2.2.5.2 Open Stores System.
 In this system material is stored near point of use and there is restriction on consumption. Control passes on to the operations department Random access stores system: There is no fixed location for an item. Item occupies the available physical slot when it enters the store. Stores address is fixed to the occupying item electronically. For issue the item is located by this address. This system facilitates maximum space utilization but electronic control is needed.
2.2.6 Stores Accounting and Verification Systems.
Purpose of stores accounting is to know; cost of materials consumed in production, levels of wastage produced, value of material lying in stock. For ascertaining the above following factors are taken into account; material price; freight charges; insurance; duties; tax; packaging charges etc. 
2.2.6.1 FIFO System.
First in first out system- when the material is issued it is assumed that the one which came first is going out. Hence the rate pertaining to the first in is applied. To the stock latest price is applied. When there are several price changes this system becomes complex.
2.2.6.2 LIFO System.
Last in first out at the time of issue- When the material is issued latest entrant is assumed to be going out. Hence latest prices are applied to the issue. And receipt price is applied to stock. Average cost system: an average is established with price of each item in every shipment taken into account. Total items received and price paid for these items is calculated. And average price for each item from this lot is calculated and applied to the issue and stock. 
2.2.6.3 Standard Cost Method.
Standard cost method charges issued materials at a predetermined or estimated price reflecting a normal or an expected future price. The difference between the actual and standard cost is recorded in a purchase price variance account. The variance account enables management to observe the extent to which actual materials costs differ from planned objectives or predetermined estimates. Materials are charged into production at the standard price, thereby eliminating the erratic costing inherent in the actual cost methods.
2.2.7 Stock Verification Systems.
Discrepancies invariably occur between physical stock and books in spite of good store keeping. Hence a system is needed to locate this gap and apply correction. Purpose of Stock verification is; to reconcile stock figures with books, to identify areas for tighter control, to keep a check on pilferage and fraudulent practices and to back up balance sheet stock figures.
2.2.8 Systems Of Physical Stock Taking 
2.2.8.1 Annual stocktaking.
Stock is checked once a year, generally at the end of financial year. This method is quite popular among large number of engineering industries. Total stop is enforced on items entering and leaving the stores and physical counting is done. This may necessitate stoppage of production for a few days. Discrepancies are noted for management action. Nonmoving items are identified for action. Main features of this system, correct position of stock is ascertained without any confusion about any item , stoppage of production is generally required, final list of surplus or shortage items is prepared, final list of damaged or lost items is made.
2.2.8.2 Perpetual Inventory and Continuous Stock Taking System
 When the firm is very large and number of items and quantity per item is huge, annual stocktaking becomes complicated and hence impractical. Production stoppage also may not be possible. Many firms follow following simple method of continuous stocktaking. Inventory is divided into 52 parts and year also is divided 53 weeks. Every week stocktaking is done. Discrepancies and damages etc. are identified and corrected continuously. 
2.2.9 Obsolete, Surplus And Scrap Management.
Obsolete items are good in all respect but have no useful role in the company due to changes that have occurred in the course of time. They have economic worth in the market. Surplus items are those that have accumulated due to faulty planning, forecasting and purchasing. Hence a usage value is associated with these items. Scrap is wastage generated due to processes like turning, boring, drilling etc. and also due to bad manufacturing.
2.2 THEORETICAL FRAMEWORK
2.2.1   Systems Theory
	A system is a collection of part unified to accomplish an overall goal. If one part of the system is removed, the nature of the system is changed as well. A system can be looked at as having inputs (e.g., resources such as raw materials, money, technologies, and people), processes (e.g., planning, organizing, motivating, and controlling), outputs (products or services) and outcomes (e.g., enhanced quality of life or productivity for customers/clients, productivity). Systems share feedback among each of these four aspects of the system.
The Systems Theory may seem quite basic. Yet, decades of management training and practices in the workplace have not followed this theory. Only recently, with tremendous changes facing organizations and how they operate, have educators and managers come to face this new way of looking at things. The effect of systems theory in management is that it helps managers to look at the organization more broadly. It has also enabled managers to interpret patterns and events in the workplace – i.e., by enabling managers to recognize the various parts of the organization, and, in particular, the interrelations of the parts.
2.2.2 Inventory Control Theory
Inventory control involves the actual control of inventory; this can mean inventory of raw materials, works-in-progress or finished goods. Regardless of the type of inventory in question, inventory requires storage, and there is always a cost associated with that storage. Therefore, inventory control theory is concerned with all actions related to the storing of items and the consequences, both positive and negative, thereof.
One of the most common applications of inventory control theory is in the determination of the optimal quantity of inventory to be held. There are several mathematical models in use that can act as a useful tool in inventory control. These models strive to balance storage costs with order costs; the cost of shortages is also considered. While inventory control theory tends to be a bit shortsighted regarding the non-monetary costs of storage, and it makes assumptions regarding future demand and delivery that could not be known, inventory control theory is still a cost-saving tool, and is considered part of good business practice in manufacturing environments. (O'Farrell 2010)
2.2.3 Theory of Constraints.
One of business management theories is the theory of constraints (TOC), it was created by Dr. Eli Goldratt, and it is based on:  "a assumption that every system has at least one constraint limiting it from getting more of what it strives for. If this were not true, then the system would produce infinite output." The theory of constraints is both descriptive and prescriptive in nature; it not only describes why system constraints happen, but also offers guidance on what to do about them. Goldratt states that there is only one constraint in a system at any given time limiting the output of the entire system. The remaining “links” are known as non-constraints. When one constraint is strengthened, however, the system does not become infinitely stronger. The constraint simply migrates to a different component of the system, i.e., some other link is now the weakest and all other links are non-constraints. The system is stronger than it was but still not as strong as it could be. Overall, the theory of constraints emphasizes fixing the weakest link in the chain—the system constraint—and temporarily ignoring the non-constraints. In this way, the theory has a profound impact on process improvement. Rather than spreading limited time, energy, and resources across an entire system (which may or may not result in tangible results), teams focus on that part of the system with the potential to produce immediate system improvement. (Suneetha 2010)
2.3. EMPIRICAL REVIEW.
According to Mitral ( 2008),stores  function  as  an  element  of  materials  department,  has  an  interface  with  many  user  departments  in  its  daily  operations. The  basic  purpose  served  by  stores  is  the  provision  of  uninterrupted  service  to  manufacturing  divisions. Stores  act  as  a  cushion  between  purchase  and  manufacturing  on  one  hand  and  manufacturing  and  marketing  on  the  other. The inherent  limitations  of  forecasts  make  the  stores  function  a  necessity. Stores  function  is  an  inseparable  part  of  all  business  and  non – business  concerns,  whether  they  are  industrial  or  service  oriented,  public  or  private,  small  or  large. The  task  of  store  keeping  relates  to  safe  custody  and  stocking  of  materials,  their  receipts,  issues,  and  accounting  with  the  objective  of  efficiently  and  economically  providing  the  right  material  at  the  right  time  whenever  required  in  the  right  condition  to  all  user  departments. The financial view considers stores as an overhead i.e.  a cost with no return. This  all  the  more  highlights  the  need  for  economic  operation  and  efficient  stores  management.
The  cost  of  stores  can  be  categorized  into  a  capital  cost  component  and  revenue  expenditure  component. The  capital  cost  consist  of  the  sunk  cost  in  land  building,  roads,  yards,  material  handling  equipment  and  related  facilities. Because  of  the  very  irreversible  nature  of  this  cost,  proper  planning  of  stores  can  go  long  way  in  reducing  this  capital  expenditure  that  may  also  have  a  bearing  on  the  revenue  expenditure  in  the  stores. The  revenue  component  of  stores  expenditure  consists  of  salaries  and  wages  of  store  personnel,   maintenance  cost,  stationary  cost,  communication  expenses,  and  inventory  carrying  cost.
One  must  always  remember  that  efficiency  in  stores  operations  cannot  be  built  overnight  but  has  to  be  thought  of  right  from  the  initial  planning  stage. Stores  must  be  visualized  as  an  integral  part  of  the  purchasing – manufacturing – marketing  link. Unfortunately,  stores  management  is  looked  down  upon  by  many  as  an  operational  clerical  function  and  fails  to  attract  appropriate  talent  because  of  its  underdog  nature. One  has  to  bear  in  mind  that  the  stores  manager  heads  the  single  largest  group  of  current  assets  and  his  performance  is  the  key  to  smooth  production  and  subsequent  marketing. Many  decisions  related  to  stores  have  a  dramatic  impact  on  the  operational  efficiency  of  the  production  department  and  profitability  of  the  entire  organization. Even  seemingly  routine  decisions  such  as  selection  of  racks,  shells,  bins,  material  handling  equipment,  safety  practices,  inspection  procedures  etc.  are reflected  in  the  operational  efficiency.
According to Ameetdub (2006) stores function is a vital part of organizations whether they are industrial concerns, public or private utility undertakings, agriculture enterprise, municipal authorities or armed services of Government departments. There are many varieties of materials stored – chemicals, metals, liquids, gases, spare parts, equipment, or finished goods, ranging from engineering components to drugs and pharmaceuticals. Each of these items will require a specific type of storage. And their handling and preservation methods will vary accordingly. There is high degree of specialization of degree required to store and handle these products and in many cases special storage licenses need to be obtained from the government, e.g., the storage of petroleum products. 
The relative importance of the function of stores depends upon the nature and size of the industry or activity concerned, and in all cases it has to be designed to suit the particular needs of the organization it serves. There is, therefore, no standard system, which can be universally recommended or applied, but in the course of time, certain principles and practices of general application have been evolved. The understanding of these principles is most important in the practice of the art of store keeping.  
2.3.1	 System Setup
Modern day stores are managed by sophisticated system applications that are designed to manage complex stores plans and to a large extent contain processes that initiate and streamline the operations and stores management. Quite often one can find that the system setup and process defined in the system is not user friendly and cumbersome. An efficient system should define and guide the physical	 process as well as documentation process, (Chandra 2007). 
The system process should in turn be developed based on the business process requirement. In many cases the operations are made to suit the system setup, which already exists in some basic form and not suited to the particular business process on hand. Poor system setup that does not match with the shop floor warehouse set up renders operations in efficient. It is very common to come across complaints from users with regard to non-availability of features to work around the processes; at times processes are lengthy and cumbersome leading to operational delays. Non availability of different reports and loops and bugs in the system can often push the operations teams to find shortcut methods to by-pass the system processes and carry on with the work, resulting in stores inefficiencies as well as inefficient operations. 	
2.3.2 Staff Skills.
Stores operations management is a process-oriented operation. Every task and action required to be carried out by the operatives will impact the stores as well as the delivery lead times and other parameters. Therefore, knowledge of what one is required to do and the effect of the action should be known to the operatives who are on the shop floor.	
2.3.3 Standard Operating Procedures (SOP’S)
When a inventory management project kicks off at a third party warehouse location, both the principle customer as well as the third party service provider work on the project and setup basic processes, document them in Standard Operating Procedures and conduct training as a part of the project management methodology, (Mitra 2006). However over a period of time, the nature of business requirements changes resulting in change in the operating processes. These do not get documented in terms of amendments and the SOPs become outdated. Thereafter one finds that the new comers who are introduced on the shop floor are required to learn the processes by working along with others where as no training or SOP document is provided to him for reference. With the result they often have half-baked knowledge of the processes and carry on tasks not knowing why they are doing and what they are required to do.
2.3.4 Inventory Audit
Any inventory of Raw materials, finished goods as well as intermediate in process inventory has an economic value and is considered an asset in the books of the company. Accordingly, any asset needs to be managed to ensure it is maintained properly and is stored in secure environment to avoid pilferage, loss or thefts etc. Inventory control assumes significance on account of many factors. First of all inventory of raw materials as well as finished goods can run in thousands of varieties. Secondly inventory can be in one location or spread over many locations. Thirdly inventory may be with the company or may be under the custody of a third party logistics provider. These factors necessitate inventory maintenance mechanisms to be devised to ensure inventory control. Inventory control is also required as an operational process requirement. Inventory is having two different dimensions to it. On one level it is physical and involves physical transactions and movement of inventory. While on the other hand, inventory is recognizable by the book stock and the system stocks maintained. This necessitates inventory control mechanism to be implemented to ensure the book stocks and the physical stocks match at all times.
Inventory control is exercised through inventory audits and cycle counts. An inventory audit essentially comprises of auditing the books stocks and transactions and matching physical stocks with the book stock.  Cycle count refers to the process of counting inventory items available in physical locations. Depending upon the nature of inventory, number of transactions and the value of items, cycle count can be carried on periodically or perpetually.
2.4	GAP IN THE LITERATURE
While there is a broad body of research on inventory management, supply chain optimization, and warehouse operations, limited scholarly attention has been given to the specific role of store codification and material identification systems in influencing store efficiency. Existing studies tend to focus on overarching supply chain or ERP systems without isolating the impact of standardized codification practices and material identification mechanisms—such as barcode labeling, SKU standardization, and cataloging protocols—on operational efficiency metrics like retrieval speed, stock accuracy, and space utilization.
Specific Gaps Include:
Limited empirical studies analyzing how codification and identification systems directly affect day-to-day store efficiency, especially in sectors outside of large-scale manufacturing or retail.
Lack of comparative analysis between stores or warehouses that use codified systems and those that do not, particularly in SMEs (small and medium enterprises) or public sector inventory settings.
Insufficient exploration of implementation challenges, such as resistance to change, cost, training requirements, and data integration issues in adopting codification and identification technologies.
Minimal research on integration with digital systems, including how material identification supports digital inventory systems like ERP or WMS (Warehouse Management Systems), and the resulting effect on efficiency.
Underdeveloped metrics for evaluating the success of codification strategies in improving inventory turnover, error reduction, and labor productivity.


CHAPTER THREE
3.0	RESEARCH METHODOLOGY
3.1 RESEACRH METHOD USED
In order to produce quality research, work the need to adopt a consistent research methodology cannot be over emphasized. This will consistency in the trend of fact and event.
	From the nature of the types of information required. It becomes obvious that the best source of information will be from (Nigeria Bottling Company) Lagos, staff and warehousing management and other the data collected will be used for intensive analysis and conclusion will be based on the data collected.
3.2	SOURCE OF DATA
	The nature of the study required both primary and secondary data. This made it necessary to interview member of the staff of Nigeria Bottling Company, Lagos together with some initial information some other member of staff was selected from various department in the organization of the collected on the raw data which from the basic of primary data.
The process includes primary date with is administrating and interview observation and recording response to questionnaires.
Secondary data are published data have been compiled from source like article, pamphlet magazines periodical and libraries.
3.3	DATA COLLECTION TOOLS
	This can be described as the tools the research employed in use information during the case of the study.
INTERVIEW
The research used this method for gathering information from people in a face contract will be the respondents. The tools enable the research is to obtain the relevant information from responses to live oral question since it actually involves personal contact between the research and respondent.
Nigeria Bottling Company carried out their physical distribution. It shows the behavior and action involved in their distribution process.
	The technique was found useful because many times, what people say might be quite different from what they actually are in practice.
DECOMENTARY SOURCE
	Data collected from every record and relevant document kept but the establishment, particularly fast record of activities of the sore in material usage stock taking record receipt into the store via the good receipt note list and store vocabulary e.t.c.
3.4	RESEARCH DESIGN
	This study is a descriptive research. A descriptive research is a systematic attempt purposely to described the characteristics of a given population or area of interest factually. Descriptive research requires empirical evidence through data gathering processes to ensure meaningful description.  Therefore, this study deals with the production planning in Nigeria Bottling Company (NBC) Lagos.  The study takes into consideration the goal and policy of the organization, the factors affecting production, factors that influence production planning etc. The research work was designed in such a way as:
1.	To enable me collect sufficient information necessary for the purpose of this study.
2.	To allow easy analysis of the data collected.
3.	To aid easy conclusion and recommendation
4.	To make it easily understood by anybody that is interested in this research work.
3.5	RESEARCH POPULATION AND SAMPLING SIZE
	The research population for the study covers 100 staff of Nigeria Bottling Company, Lagos. This is concerned with who or what will be studied. The population entails the employee for precision of impact of corporate governance on organization performance and in order to make a complete investigation of the study. Therefore, the sample sizes are (50) staff in the Bottling Company Lagos, all respondents were given questionnaire that is used for analysis. 
3.6	SAMPLE PROCEDURE EMPLOYED
i Random Sampling: Is the sampling in which all the elements in a population have equal probability of being included in the sample.
ii Systematic Sampling: A list of all element in the population is divided into strata of treatment levels.  An element is then randomly chose from the first stratum and the next would be the number of the first stratum plus the number of unit in the stratum and so on.
iii Quota Sampling: This is the method usually used in the market research. T he sample is divided up into quota including the number of members to be interviewed.  However, the choice of the actual members to be in the sample is left to the judgement of the interview or researcher.
iv Multi-Stage Sampling: This is better explained by an illustration for instance, if data to be selected from a population is large and scattered over a wide geographical area, it was difficult to travel over the whole area.  Multi stage sampling techniques could be used to choose a small part of the area for the data gathering. 
3.7	STATISTICAL TECHNIQUES
Statistical techniques are the means whereby raw data collected during investigations were processed by breaking the collected data down into constituent parts and thereafter applying statistical calculation to provide answers to research questions.
	The researcher employed the use of this method of statistical techniques and the fact that it will enable the reader of this study to comprehend the contents of the study in more accurate ways.
However, tabulation and percentage method were used in the presentation and analysis of data. The major advantage of tabulation is that it aids easy understanding. The researcher therefore considers these methods as appropriate for arriving at a more accurate conclusion to be used in interpreting data gathered during the research work. 

CHAPTER FOUR
4.1	PRESENTATION OF DATA ANALYSIS 
	The presentation and analysis in this chapter were derived from the questionnaire received from the respondents of the organization from the study (Nigeria Bottling Company) one hundred questionnaire were distributed together information from primary source.
	The questionnaire which contains twenty here question was divided into two parts, the first parts covers the production planning in a manufacturing company.  One hundred copies of the questionnaire were personally administered to some of the staff of Nigeria Bottling Company Lagos State.
	Analysis was provided for the first part of the questionnaire as it deals strictly with personal data of the respondents the respondents rate is 100%.
SECTION A
The reaction of the respondents to the other questions are presentation and analyzed below:
BIO DATA:
Sex Distribution of Respondents
	Sex
	No of Respondent
	Percentage of Respondents 

	MALE
	60
	60%

	FEMALE
	40
	40%

	TOTAL
	100
	100%


		The above revealed the 60 (60%) of the respondents are male while 40(40%) constitute the female respondents.  More male were employed in Nigeria Bottling Company than female.




Marital Status Of Respondents
	Marital status
	No of Respondent
	Percentage of Respondents

	SINGLE
	35
	35%

	MARRIED
	55
	55%

	DIVORCED
	10
	10%

	WINDOW
	-
	-

	TOTAL 
	100
	100%


	
	The table shows that 35 (35%) are single, 55 (55%) are married, while 10 (10%) are divorced respondents. No widow respondent both the customers and staff show that majority of them are family men and women.

Age Distribution Of Respondents
	AGE
	No of Respondent
	Percentage of Respondent

	21- 30
	20
	20%

	31- 40
	30
	30%

	41- 50
	40
	40%

	51- ABOVE
	10
	10%

	Total
	100
	100%


     
	 Majority of the respondents fall in the age group (21- 30) years 20 (20%) between 31- 40 years 30 (30%) falls between 41- 50 years 40 (40%) are above falls ton 10 (10%). The people of middle age are in the majority.
Educational Qualification of respondents
	Educational qualification
	No of Respondent
	Percentage of Respondent

	WACE / GCE
	20
	20%

	ND /NCE
	48
	48%

	HND /BSC
	28
	28%

	MBA /MSC
	4
	4%

	TOTAL
	100
	100%



	The above table shoes that 20 (20%) are 0 level, 48 (48%) are ND /NCE, 28 (28%) have HND / BSC while 4 (4%) have MBA/ MSC, Majority of ND / NCE have large number of respondents than others. The middle level man power are more in majority.



SECTION B
Question 1:	Does codification improve organization efficiency?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	90
	90%

	No
	10
	10%

	Total
	100
	100%



	The majority of the respondent said Yes shows that the codification improves organization efficiency 
Question 2: To what extent does stock vocabularies enhance efficient operation in a store house?
	Suggested Answer
	No of Respondent 
	Percentage of Respondents

	Yes 
	80
	80%

	No
	20
	20%

	Total
	100
	100%


     
	The table shows that what extent does stock vocabularies enhance efficient operation in a store house 






Question 3:	is there any relationship between stock vocabularies and stock codification?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	80
	80%

	No
	10
	10%

	Total
	100
	100%



	Without relationship between stock vocabularies and stock codification the production will occur majority agreed that stock vocabularies and stock codification take place

Question 4:	significant contribution of stock coding in any organization cannot be over emphasized?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	90
	90%

	No
	10
	10%

	Total
	100
	100%


	
	Majority of the respondents said yes which could be seen that significant contribution of stock coding in any organization cannot be over emphasized.






Question 5:	is identification of store and store vocabularies enhance efficient operation in any firm?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	80
	80%

	No
	20
	20%

	Total
	100
	100%



	Without identification of store and store vocabularies enhance efficient operation in any firm of an organization.

Question 6:	is Alphanumeric stock coding one of the method of stock codification?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	90
	90%

	No
	10
	10%

	Total
	100
	100%



	The table shows that ninety out of the ninety respondents agreed that the Alphanumeric codification, while the remaining ten (10%) said there is none.  


Question 7:  There are several method of stock codifications?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	80
	80%

	No
	20
	20%

	Total
	100
	100%



	The above table shows that 80 respondents which is 80% respondents said that several method of stock codifications while the remaining 20(20%) respondent said there is none.
Question 8: Numeric coding and Alpha numeric coding can be used interchangeable in the store house?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	70
	70%

	No
	30
	30%

	Total
	100
	100%



	From the table shows that it could be seen that 70% of the respondents said the numeric coding and Alpha numeric coding can be used interchangeable in the store house while the remaining 30% said it is not numeric coding and Alpha numeric coding can be used interchangeable in the store house 







Question 9:  Some item in the store house can be given special coding?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	100
	100%

	No
	-
	-

	Total
	100
	100%



	From the table below, it could be seen that some item in the store house can be given special coding

Question 10:	item of high value can be easily classified in the store house?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	-
	-

	No
	100
	100%

	Total
	100
	100%



	The above table shows that all the respondents said No to the item of high value can be easily classify on the store house.



Question 11:	Stock codification and classification of stock enhance operational continuity
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	70
	70%

	No
	30
	30%

	Total
	100
	100%


	From the above table, it could be seen that (70%) of respondents of stock codification and classification of stock enhance operational continuity while 30(30%) of the respondent said No.

Question 12:	Obsolete and Obsolescence can be easily identified when efficient stock coding is prioritized in any firm.
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	20
	20%

	No
	80
	80%

	Total
	100
	100%


	From the respondents of 80(80%) show that obsolete and obsolescence can be easily identify when efficient stock coding is prioritized on and firm which the remaining 20(20%) is choose none.

Question 13: Efficient stock taking can be guarantee with adequate material classification in place
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	90
	90%

	No
	10
	10%

	Total
	100
	100%


	
	The table shows that the 90 (90%) of the respondent are efficient stock taking can be guarantee with adequate material classification in place while 10(10%) are none

Question 14:	One of the means of achieving effective stock control is codification of stock
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	100
	100%

	No
	-
	-

	Total
	100
	100%



	From the above table, it could be seen that one of the means of achieving effective tock control is codification of stock is 100 (100%)

Question 15: Classification and codification are inter-related and inter-dependent in any firm
	Suggested Answer
	No of Respondent
	Percentage of respondents

	Yes
	100
	100%

	No
	
	-

	Total
	100
	100%



	The above table shows that classification and codification are inter related and inter dependent on any firm 
Question 16: it is codification is very vital on locating material is there any existing codification system in your organization?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	100
	100%

	No
	-
	-

	Total
	100
	100%



	 From the table above, the codification is very vital in locating material is there any existing codification system in your organization
Question 17:	In what ways do you think store codification and material could be improved?
	Suggested Answer
	No of Respondent
	Percentage of Respondents

	Yes
	100
	100%

	No
	-
	-

	Total
	100
	100%



	It could be seen from the table above that what ways do you think store codification system could be improved.
Question 18:	Do you think the current store coding and material identification system affect store efficiency?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	At re-order level
	90
	90%

	Any time
	10
	10%

	Total
	100
	100%


	From the above table shows that it could be seen that 90(90%) of the respondent said the current store coding and material identification system affect store efficiency while the remaining 10(10%) said it is not current store coding and material identification system affect store efficiency. 
Question 19:	Are there any challenges in the current store codification and material identification system?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	At re-order level
	100
	100%

	Any time
	-
	-

	Total
	100
	100%


The table shows that any challenges in the current store codification and material identification system.
Question 20:	Does NBC use a store coding system for inventory management?
	Suggested Answer
	No of Respondent
	Percentage of respondents

	At re-order level
	90
	90%

	Any time
	10
	10%

	Total
	100
	100%


	From the respondent of 90(90%) show that NBC use a store coding system for inventory management while 10(10%) remaining is no None. 

TESTING OF HYPOTHESIS 
H0: There is not any relationships between stock vocabularies and stock codification 
H1: There is relationship between stock vocabularies and stock codification.
	Using the chi square (X2) analysis thus formula 
	is X2 = E (o-e)2
chi square tabular calculation
	Choice 
	O
	E
	O-E
	(O-E)2
	(O-E)2/E

	YES
	80
	10
	70
	4000
	490

	NO
	20
	10
	10
	100
	10

	Total
	100
	20
	80
	
	5.0

	
	
	
	
	
	








DECISION RULE
	Base on the result obtained from the table, the calculation result (X2) 5.0 > X tab (2.0) we will therefore reject the will hypothesis (H0) that stated thus, there is no relationship between stock vocabularies and stock codification and accept the alternative hypothesis (Hi) there is relationship between stock vocabularies and stock codification.
HYPOTHESIS TWO
H0: Does codification improve organization efficiency 
H1: Codification do not improve organization efficiency
	Using the Chi – Square (X2) Analysis thus 
	X2 = E (O- E)2



Chi – square tabular calculation
	Choice 
	O
	E
	O-E
	(O-E)2
	(O-E)2/E

	YES
	80
	10
	70
	4000
	490

	NO
	20
	10
	10
	100
	10

	Total
	100
	20
	80
	
	5.0

	
	
	
	
	
	








DECISION RULE
Based on the result obtained as shown in the table above the calculated result (X2) 3.640 > X tab (2.0) we will therefore reject the null hypothesis (H0) that should. Thus, codification do not improve organization efficiency and accept the alternative hypothesis (H1) which state that; (Hi) Does codification improves organization efficiency.




CHAPTER FIVE
5.1	RESTATEMENT OF THE PROBLEM
	Despite the known benefits of structured store management systems, many organizations suffer from inventory inefficiencies due to inadequate or inconsistent codification and material identification methods. These inefficiencies often result in misplaced items, duplication of stock, delayed retrieval times, and poor inventory accuracy. Such challenges affect productivity, increase operational costs, and may lead to customer dissatisfaction. This study seeks to address these issues by evaluating how store codification and material identification impact store efficiency and identifying best practices that can be adopted for optimal performance.
5.2 SUMMARY OF THE FINDINGS
	The general objectives of this research work are among other to examine the production planning process in a manufacturing company with emphasis on the role of the accurate sales forecasting with particular reference to Nigeria Bottling Company Lagos State.  It has been pointed out in the study that production is the process of converting raw materials into finished goods or products.
	Production has the objective of making the best use of the available resources while satisfying demand.  It is also designed to facilitates the accomplishment of the enterprise objective and goals.  This research work has identified the need for planning in production which is responsible for making sure that every parts needed i.e. materials are available at the right time and at the right place.  It provides the basis for the determinant of capacity, materials and man power requirement.
	 It also examines production planning in the organization i.e. Nigeria as it affects the output and it also evaluate the types of organization structure of Nigeria Bottling Company Lagos State.
5.3	CONCLUSION
	The study has established that the most important singular constraint to continue production at acceptable level and price of Nigeria Limited is the availability of raw materials.  Given the government continue emphasis on backward integration of Nigerian industries and the effort of naira devaluation, it is strongly advised that the company be given a comprehensive study of possible local sourcing of all its wheat requirement.  This should not be limited to the company’s own effort as its whole demand cannot be met this way.  It is suggested that local farmers should be encourage by the company to produce the commodity for its use under acceptable agreement to be entered into by the parties concerned.
	Such agreement should provide for advance payment which is to be made available to the farmers at the beginning of the planting season.
	In conclusion, Nigeria Bottling Company Lagos State has been a well known manufacturing company over the years, this is due to its competency and ability to meet up with the needs of the customers at a stipulated time and the quality of its product which has so far been achieved through the effective planning of their production.

5.4	RECOMMENDATIONS
	This study will not achieve its objective or purpose if it fails to give recommendations to the management of the organization.
	First and foremost, the organization should consider research from academic institute as partner in progress and not as security threats or spies that will leak the company’s secret 
to competitors. The organization should try as much as possible to cooperate with analysis on which subsequent recommendations would be based.
	The study has established that quality of the product (i.e. Nigeria Bottling) has been responsible more than anything else for the sales of product in every nooks and crannies of Nigeria and neighboring countries.  It is however recommended that for the organization to have more sales and profit, the organization should take steps to maintain the good will of the company and also improve on the existing quality. This will surely ensure steady and better market for the product.
	Nigeria Bottling Company has not been carrying out stock taking in the past years, it is therefore recommended that regular interval as this will assist the planning process of the organization towards production efficiency.
	If all these recommendations are strictly implemented, Nigeria Bottling Company, Lagos State will be at a position to supply other bakers with flours and other materials needed for the process, at this point helping other arms of the Nigerian economy.
5.5	SUGGESTIONS FOR FURTHER RESEARCH
Future research could explore the long-term financial impact of codification or comparative studies across industries. Further research into studies across industries. Further research into store codification and material identification should explore the impact of different coding systems (e.g numerical, alphabetical or combined) on various aspect of store efficiency, including inventory management order fulfillment and overall operational cost. Additionally, investigating the role of material identification in reducing errors, improving accuracy in stock taking and enhancing the effectiveness of supply chain management would be valuable impact of coding system on inventory accuracy and stock taking examine how different coding system affect the speed and accuracy of identification and locating items in the store  
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QUESTIONNAIRE
Dear respondent 
        We are student of the department of procurement and supply chain in kwara state polytechnic llorin, conducting a research on the topic ''STORE CODIFICATION AND MATERIAL IDENTIFICATION AND IT'S EFFECT ON STORE EFFICIENCY”.
           The research in meant for education purpose and publication, therefore your sincerity will be appropriated.
INSTRUCTION: please [ ] as appreciate the questionnaire will be in three (3) part section A and B.
SECTION A(BIO-DATA)
1. What is your sex? a. Male[  ] b. Female [ ].
2.Age distribution of respondent .
a.below 20 years [ ] b. 21-30 years [ ]. c.31-40 years[ ] d.41- above[ ]
3. What is your education qualifications?a.PGD[ ]  b.
BSC/HND c. OND/NCE. d. SSCE. e.FSLC. f. No education
4. What religion do you practice? a. Muslim b. Christian c. traditional 
5. What is your occupation? a.business person [  ] b. Student c. civil servant [  ] d. artisan [ ] e.doctor[ ]
6. Marital status? a.single b. Married c. divorce  d. Widowed/widower e. separated
SECTION B
1. does codification improve organization efficiency? a. yes b. No
2. To what extent does stock vocabularies enhance efficient operation in a store house?  a. yes   b. no
3. There any relationship between stock vocabularies and stock codification? a. yes. b.no
4. Significant contribution of stock coding in any organization cannot be over emphasized. a. yes b.no
5. Is identification of store and store vocabularies enhance efficient operation in any firm? a. yes b.no
6. Is alphanumeric stock coding is over of the method of stock codification? a. Yes b.no
7. There are several method of stock codifications? a. yes b.no
8. Numeric coding and alpha numeric coding can be used interchangeable in the store house. a. yes b.no
9. Some item in store house can be given special coding. a. Yes b.no
10. Item of high value can be easily classified in the store house. a. yes b.no
11. Store codification and classification of stock enhance operational continuity. a yes b. no
12. Obsolete and obsolescence Can be easily identified when efficient stock coding is prioritized in any firm. a yes b. no
13. Efficient stock taking can be guarantee with adequate material classification in place. a. yes b.no
14. One of the means of achieving effective stock control is codification of stock. a. yes b.no
15. Classification and codification are inter-related and interdependent in any firm. a. yes b.no16.  codification is very vital in locating material is there any existing codification system in your organization? a. Yes b .no
17. In what ways do you think store codification and material could be improved? a. yes b.no
18. Do you think the current store coding and material identification system affect store efficiency? a. yes b.no
19. Are there any challenge in the current store codification and material identification system? a. yes b.no
20. Does NBC use a store coding system for inventory management? a. yes  b. no
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