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SYNOPSIS
Public Property maintenance in Nigeria today has been a series problem, because it is the main concern of individual ownership from time immemorial. Ownership of property in landed property had been like that of the Community. It was only much later individual ownership of property became recognized. In fact, it was the community that conferred and still confer such ownership of property which evolves into what is now widely known as “public ownership of property". It is however disheartening to note that most of public properties are left to waste away after spending millions of naira in their erection. Unfortunately, public properties are regarded as "everybody's property”, hence nobody seems concerned about the state. Maintenance procedure and techniques adopted in this type of public properties vary slightly from the other property, especially as it concerns the special problems created by users and government. This project will examine the challenges associated with maintenance of Ifelodun Local Government Secretariat. In the state.
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CHAPTER ONE
INTRODUCTION
Management refers to the process of planning, organizing, leading, and controlling resources to achieve specific goals and objectives. It involves the coordination and administration of tasks, people, and resources to accomplish desired outcomes (Henri Fayol, 1916).
Maintenance is as old as humankind. By virtue of creation, humans are endowed with reasoning faculty and hold superiority over other mammals. This can be highlighted in the story of the Garden of Eden, where Almighty God created man and placed him in his garden to keep (manage). This is the genesis of maintenance (Terry Wireman, 2004). The growth of what is known today as maintenance reflects a pattern found in the branches of human behavior.
Maintenance takes a position of critical importance at whatever level one might like to consider it, be it family, social, economic, business, military, political, or even religious life, without a good measure of management and organization. Orderly life or harmony in any aspect of life would merely be an illusion. It is concerned with resources, including materials, human resources, harmoniously blended and allocated. Good performance is the process of organization, maintenance, and controlling a group of activities directed at the achievement of specific objectives, which is all very well, but only tells managers what they already know (Terry Wireman, 2024).
It has also contributed to the enhancement of the quality and effective utilization of manpower and resources of the nation in the public and private sectors of the economy. However, after "commissioning," they are abandoned to rot or waste away due to the seeming inactivity of the government to put in place effective machinery for maintenance. 
As it will later be gathered in the course of study, it is not enough to acquire or add to the stock of property without making adequate provision for their upkeep.
Ironically, while most of the public properties are affected by the lack of an effective maintenance strategy, the same cannot be said of private properties, which undergo periodic maintenance and refurbishment to avoid obsolescence, while government property is neglected.
1.2 STATEMENT OF THE PROBLEM
It is common knowledge that in Nigeria, public properties are generally in deplorable conditions. While the government releases funds yearly for the maintenance of these properties, despite the release of funds, public properties still appear unkempt. The problem with public properties is not a lack of funds but rather their maintenance. Given the deplorable conditions of these government properties and the extent to which public properties have deteriorated, this research aims to examine the maintenance and management of the local government bodies.
1.3 AIM AND OBJECTIVES
The aim of the project is to examine the challenges associated with the management and maintenance of public properties with particular reference to Ifelodun Local Government Secretariat, Share.
OBJECTIVES ARE:
1. To examine the various types of structures within the case study.
2. To examine the condition of each building within the case study.
3. To examine the effectiveness of the maintenance procedure employed by the organization.
4. To examine the challenges associated with the maintenance of public property in Ifelodun Local Government Secretariat, Share, and provide solutions to the identified problems.
1.4 SCOPE OF STUDY
This study encompasses all aspects of keeping buildings and their surrounding areas in good condition, including:
1. Preventive measures
2. Corrective Maintenance
3. Predictive Maintenance
1.5 SIGNIFICANCE OF THE STUDY
The overall importance of the research is the evaluation of the maintenance procedure of Ifelodun Local Government, to be able to highlight some areas where there are maintenance differences and recommendations. The study will be useful for the staff of Ifelodun Local Government, and for students who want to study similar maintenance of properties, and also be useful to the entire local government.
1.6 LIMITATION OF STUDY
In undertaking a study of this nature, one is bound by some limitations and constraints, such as time factor, financial limitation, and the refusal of people in getting audience where needed.
The limited financial resources available to us also limited the extent of site visitation to get more information, thereby causing visitation postponement in certain cases in the course of our research work. The problem of people refusing us the work of our predicament on the field almost stalled the completion of the dissertation.
Most of the information needed was claimed to be classified confidential and thereby withheld. Finally, the scarcity of relevant literature regarding the dissertation and lack of enough funds to consult the federal government made it very strenuous, and this is limited to the information supplied by the Ifelodun Local Government.
1.7 HISTORICAL BACKGROUND OF THE STUDY AREA
HISTORICAL BACKGROUND OF SHARE (SAARE)
Share (Saare) is an ancient Yoruba town in Ifelodun Local Government Area of Kwara State, Nigeria. Share is the headquarters of Ifelodun Local Government Area. The people of this local government area are predominantly Yoruba and belong to the Igbomina and Adako Ethnic groups. Other groups resident in the local government are:
1. Igbo
2. Nupe 
3. Fulani 
4. Hausa 
The majority of the people in this Local Government Area practice Christianity (53%) and Islam (44%), with other religions accounting for 3%. The people of Ifelodun Local Government Area are predominantly subsistence farmers and petty traders. The food crops produced abundantly include:
1. Yam
2. Cassava
3. Maize
4. Rice
5. Soybeans
6. Locust beans and groundnuts.
Generally, the people are very hospitable, peace-loving, accommodating, and famous for their high level of self-help development efforts.
1.7 HISTORICAL BACKGROUND OF IFELODUN LOCAL GOVERNMENT AREA SHARE
Ifelodun Local Government Area of Kwara State is Nigeria's largest Local Government Area, created in 1976 with its headquarters at Share (the hometown of former Governor Abdulfatah Ahmed). It shares common boundaries with:
1. Asa
2. Edu, Isin
3. Irepadun
4. Ilorin South
5. Moro and Ogun
These are local government areas in Kwara State, as well as Yagba West Local Government Area of Kogi State. Ifelodun Local Government boasts well over 1000 towns and villages, with a significant population and eighteen political wards making up the local government area.
DEPARTMENTS IN CASE STUDY
· Health Department
· Works and Housing Department
· Agricultural Department
· Education Department
· Treasury and Finance Department
· Administrative Department
CONSTRUCTION DETAILS OF CASE STUDY
1. DOOR: Iron doors, all painted.
2. WINDOW: Aluminum sliding windows.
3. FLOOR: Ceramic tile floor and terrazzo flooring.
4. CEILING: Asbestos ceiling sheets.
5. WALLS: Block walls, rendered and painted.
6. ROOFS: Aluminum roofing sheets on steel and timber trusses.
1.8 DEFINITION OF TERMS
MAINTENANCE: According to the British Standard, maintenance is defined as work undertaken in order to keep or restore every part of a site, building, and content to an accepted standard.
PROPERTY: It is any physical or intangible entity that is owned by a person or jointly owned by a group of people or a legal entity like a corporation. Depending on the nature of the property, the owner has the right to consume, sell, rent, mortgage, transfer, exchange, or destroy it (James Ely, 2017).



We have different types of property in real estate; these include:
Residential Properties: Residential properties are used as dwelling accommodation, which is otherwise known as houses. They also vary in design, e.g., mansion flats, duplexes, and tenements (Charles Jacobs, 2016).
Commercial Properties: Commercial properties are basically categorized into two: shops such as chain stores, mobile shops, supermarkets, warehouses, and local shops; and office premises mixed with shops (James Ansah, 1981).
Recreational Properties: Examples are amusement parks and gardens, gymnasiums, tourist centers, stadiums, bouncing and wrestling areas, clubs, and museums, etc. (David Ling, 2005).
Specialized Properties: These are a class of properties that cannot be readily found in the property market (that is, they are not always bought or sold). They have distinctive features. Examples include cemeteries, churches, mosques, shrines, public buildings, and utilities, to mention only a few (Norman Miller, 2015).
Industrial Properties: In this category is every class of property primarily used for the production of goods and services, e.g., factories, warehouses, cottage industries, etc. (Stephen Kapplin, 2003).
Agricultural Properties: These are used for the cultivation of crops and rearing of animals, e.g., farmland, orchard, farmhouse, etc. (John Reynolds, 2009).
PROPERTY MAINTENANCE: It can be defined as the work undertaken in order to keep, restore, or improve every facility, that is, every part of the building. It is sustained to a currently acceptable standard and to sustain the utility and value of the facility (Douglas, 2001).
CHALLENGES: It can be defined as the instigation or antagonization intended to convince a person to perform an action they otherwise would not. It is also known as a difficult task, especially one that the person making the attempt finds more enjoyable because of the difficulty (Source: Peter Drucker, 1964).
REAL PROPERTY: This can be defined as the right to use the physical land or building (real estate) and the total of all tangible benefits of ownership (Robert Kratovil, 2007).
DEVELOPMENT: Development has a very wide meaning. It generally means the process of carrying out construction works which are associated with a change in the intensity of the use of land or with the re-establishment of an existing one (According to Michael P. Todaro, 2004).
PUBLIC PROPERTY: This is property that cannot be readily found in the property market (that is, not always sold or bought). Its attributes do not influence its market as earlier stated. It is a subset of State property. The term may be used either to describe the population of a State. This is in contrast to private property owned by an individual person or entity that represents the financial interest of a person such as a corporation. State ownership, also called public ownership, government ownership, or state properties, refers to property interests that are vested in the state rather than individuals or communities (John E. Cribbet, 1985).


CHAPTER TWO
LITERATURE REVIEW / CONCEPTUAL FRAMEWORK
2.1 INTRODUCTION
Maintenance of properties safeguards a property from the effect of the various kinds of obsolescence which could damage a property in the short run. It particularly holds within the overall control of policies or supervision which entails its implementation. (James Ely, 2019)
The practice of maintenance includes the use of other resources besides land and building, and its success in the economy of effort, money, and materials with which those aims are secured. For a proper maintenance, the management team or manager must possess the under-listed characteristics: (Anthony Kelly, 2025).
ORGANIZATION
Determining the structure, the program of the resources needed for the task, the definition and allocation of task and the delegation of authority, the establishment of a teamwork in which responsibilities are defined and line of authorities are laid down. It involves proper grouping of the activities of the business organizational, that its grouping various departments. Organizing also entails proper replacement of employees in the field where they are suited.
DIRECTION
The Manager does this by communicating, motivating people by coordinating effort. It provides guiding and supervising co-ordination. This subdivision must be divided into the various undertaken guide towards improves enterprise goals. These should be adequate and effective coordinating between the leader and the subordinates.

MANAGEMENT
Management can be defined in several ways as there are several looks on the subject. However, most of the definitions do share a common knowledge, i.e., Management can be referred to as the science of organization and operation at the practical level, skillful of material time, the act of directing and conducting affairs.
Olayonwa (2007) defines Management as the administrating, controlling, maintaining of directing the business affairs of an organization. Management signifies the executive function of planning, organizing, coordinating, directing, controlling and supervising any business project or activity with the aim to attain organization goal.
FUNCTIONS OF MANAGEMENT
There are various functions of management. These functions, according to Opera (1989) may be broadly classified into the five categories, i.e., forecasting, planning, staffing, coordinating and controlling.
FORECASTING
Management involves taking decisions which affect the future occurrence, but before these can be made, it is necessary to make allowance from the condition that may be for example, one of the most important factors for any economic enterprise to consider is the future and level of demand for its product.
PLANNING
Planning mainly depends on forecasting for setting its object right and for ensuring that the means of achieving them are available. It involves defining a goal and determining the most effective course of action needed to reach that goal. Planning also includes the working out of programmes and target in relation to animals, budgets, long-term investment, the raising of finance, the leasing, sale and acquisition of property, estate organization and every other activity.
STAFFING
The staffing function of managerial control all recruitment and personnel needs of the organization. The main purpose of staffing is to hire the right people for the job to achieve the objectives of the organization. Staffing, without the staffing functions, management in real estate will fail if not properly staffed.
CONTROLLING
The controlling functions of management is useful for ensuring all other functions of the organization are in pace and are operating successfully. Controlling involves establishment performance standards and monitoring the output of employee to ensure each employee performance meets these standards.
2.3 PROPERTY MANAGEMENT
Thorn Croft (1965) defines Property Management as the direction and supervision of an interest in landed property with the aim of securing the optimum return.
The Royal Institute of Chartered Surveyors (RICS) in its policy review of (1974) gives a broad definition of Property Management as all facts of the use development and management of urban land including sales, purchase and letting of industrial, commercial, residential land management of urban estate and advice to the clients on their planning.
AIM OF PROPERTY MANAGEMENT
The sum of managing any property is always the same, although slight differences may be noted in management techniques as property varies in use. Some of the aims are:
1. To have regard to all obligations and mutual interest shared with tenants, adjourning owners, and others that tend to the welfare of the property and the neighborhood within which it is situated (Olayonwa, 2007).
2. To meet all contractual obligations toward superior landlord or tenant and lastly.
3. To ensure greater life span of the property.
2.4 FUNCTION OF PROPERTY MANAGEMENT
Some of the common functions are highlighted as follows (Chuka, 2006).
1. Determination of rental values, collection of rents, keeping and rendering of account for rent collected. (Chuka, 2006).
2. Dealing and maintenance and repair.
3. Advising on adequate insurance for property.
4. Select and supervision of staff for management of property.
2.5 PUBLIC PROPERTIES MANAGEMENT
Public properties are properties owned by various levels of government and other public bodies such as Housing Corporation, Planning Authority, New Town development authority, and other alike.
The application of the term would however include all the purpose of development, supply of infrastructure, office, provision of social services and the pursuit of uses.
The terms will therefore apply to all government agencies such as water corporation, port authority, railway corporations, broadcasting, state, army, health authorities, and councils for Art and Culture, etc. (Chuka, 2006).
While public properties are as defined above, private properties are corporate bodies which do not belong to any level of the government. Private owners are at liberty to develop properties subject to the laws of the landlord. The interest by provision of the land use Act.
The main investment objectives of private owners are:
1. To maximize profit
2. For independence
3. As a philanthropic gesture etc.
2.6 DIFFERENCES IN PUBLIC AND PRIVATE PROPERTIES.
There are about four important matters differences between public and private properties. Ownership is reflected in the basis of management. These are:
2.6.1 SIZE
Though there are private and public properties of almost size. Public properties have the advantage of being able to expand where there are management, economic or social advantage in doing so through the power of compulsory acquisition.
2.6.2 POLICY AIMS
Another difference is in respect of policy aims. Both public and private properties aim at deriving maximum use and benefit from their property assets, but where in the private owner, his aim is essential in terms of profitability measure.
2.6.3 ORGANIZATION
There are certain differences between the organizational set up of public and private organization. This is because it has to follow laid down procedure in government edicts and decree and those responsible for management as it concerns private properties are only accountable to the owner of the property.
2.6.4 MANAGEMENT
The management of public properties is a facet of government. The decision taken in respect of administering property assets must always be viewed against the pattern of political properties and for the community as a whole.

2.7 PROBLEM OF PUBLIC PROPERTIES
Many problems which are preventing good and efficient management of the public properties were identified while carrying out the study. These problems among others related to lack of adequate professional involvement, inadequate funds, that equipment, misuse of the facilities, bureaucracy, manpower/technical skills. "Raise faire between the public properties are termed to be "EVERYBODY'S PROPERTY." Nobody seems concerned about their state. This approach has made both the maintenance and management of Rivers state and Local Government to be in bad state.
The manner and ways the facilities of the authority are being used also led to a lot of more problems to the management. The management of the public properties include that the study is tied to the government machinery, which is bureaucratic in nature. There is always long delay before money is release for the carrying out of any aspect of maintenance work. Concerning the offices, bottle neck would develop along the way, thereby delaying the carrying out of maintenance work. The reason is due to high inflationary trend. Therefore, the slogan of maintenance which should be "a stitch in time saves nine" will not be possible to adhere to because of bureaucratic procedure.
2.8 TYPES OF REAL PROPERTY
2.8.1 Residential Properties
The residential properties are used as dwelling accommodation, which is otherwise known as a house. It could be rural, urban, or sub-urban houses. It also varies in design, e.g., mansion, flats, duplex, tenement, building, etc. The values of any residential properties will depend on the following:
a. Location: Residential estates depend chiefly on the ease of access to those locations which support related uses, even in employment, shopping facilities, churches, schools, place of entertainment, recreational, open space, etc.
b. Position: The most favored residential position are set in pleasant surroundings.
c. Physical Characteristics: The distinctive feature of all real properties as commodity is that it has a long physical life. The design layout is that it has a long physical life.
The following are the types of residential units:
a. Bungalow: This is a dwelling unit in a single ground floor. A bungalow could be detached, where the unit is standing alone on the plot of land, or semi-detached duplex bungalow where two or more with definite separating walls are located within a plot.
b. Semi-Detached House: This differs from a detached house in that there will be two units built together, but with a definite separation within a plot, where there are more than two units. It is referred to as terrace house.
c. Detached House: This is a single accommodation unit existing in two floors. It would usually have the conveniences, i.e., kitchen and toilet on the ground floors as well as sitting and guest.
d. Flat/Luxury flats: Here we have several accommodation units within a building. Each unit will however have its own separate convenience contained within it. Flat could be a ground single, two flats on both floors.
e. Tenement building: This is usually referred to as "face me, I face you". It also has several bedrooms each serving as an accommodation unit (and at times sitting and bedroom) within a single building. All occupants will usually share the convenience which will usually be located at the back of the house. The term "face me I face you" came about because the rooms are usually built on two rows with a big corridor separating them.
f. Maisonette: It however differs from a flat in that it is on two floors like duplex. It will usually have the bedroom on the top floors. A building containing maisonette will usually have several flats and being two floors will hold a maisonette.
g. Boy's Quarters or Out-house: These are small buildings located usually to the rear of the main building. It usually contains services/comfort/convenience to the main house e.g. in the case of tenements it usually contains the kitchen, toilet and bathroom. For other residential houses, the boy's quarters or outhouse will contain living units for service - staff. For this case, it usually contain the bedroom and the conveniences.
2.8.2 Commercial Properties
According to Ude (Chuka, 2006), this related to properties that one basically uses for branding (buying and selling). It is divided into two:
a. Shops: Such as chain stores, mobile shops, supermarket, department stores, warehouses and local shops. Generally, the value of any given shop depends on location, position, physical characteristics, etc.
b. Office Premises: It may be mixed with flats or a purpose-built office accommodation. The following attributes are relevant when assessing its value and considering it as an investment medium: i. Premises should comply with relevant law. ii. The location may be an influence at obtaining a suitable staffing and client e.g. central business district. iii. Multiple tenement command and more rent than if let to a single tenant. iv. Facilities such as lighting, air conditioning, carpeting and lift are present.
2.8.3 Recreational Properties.
Examples are amusement parks, relaxation, sport and open space, tourist centers, hostel, game reserve, club and museum. Their attributes affect value through facilities provided.
2.8.4 Specialized Properties
These are a class of properties that cannot be readily found in the property market (that is they are not bought or sold). They have distinctive features. Examples includes cemeteries, churches, mosques, shrines and public building and utilities to meet public element. Their attributes do not influence their respective values because they are not found in the market as earlier stated.


2.8.5 Industrial Properties
In this category, every property is primarily used for the production of goods and services e.g. factories and warehouse. Location in relation to transport system, availability of labour market and raw materials are important factors. Other factors are:
a. Construction, condition and facilities within the building e.g. car parking, etc. 
b. The general layout of the building. The building should have good facilities for delivery and dispatch of goods, storage and handling. 
c. Provision of facilities for employees such as car parking, canteen and social area e.g. beds etc.
2.8.6 Agricultural Properties
These are used for cultivation of crops and rearing of animals e.g. farmland, farm houses, orchard, machinery etc.
These factors that may affect the value of agricultural properties are:
a) Availability of nearby market where the farm product will be disposed off. 
b) The topography of the land and climate of the district. 
c) The provision and condition of dwelling and farm building. 
d) The size of the holding. Generally, a singular, small farm will yield a single unit per hectare than a large one.
e) Natural features such as types or condition of hedges. 
f) The condition of fences and approach roads and efficiency of land drainage.
2.9 CONCEPT OF MAINTENANCE
Maintenance has been defined by various authorities and authors in different ways as below.
The Committee on building maintenance (1972) defines maintenance as work undertaken in order to keep, restore or improve every part of building, its services and surrounding to a currently acceptable standard and to sustain the utility and value of the facilities. The Committee on maintenance and protection of public (1979) defines it as "all works undertaken to keep or restore a property to a state of preservation and acceptable standard for its present and intended use."
2.9.1 TYPES OF MAINTENANCE
1. PLANNED PREVENTIVE MAINTENANCE: Maintenance carried out with thought, control and the use of record to a predetermined facility to an acceptable standard. It maintenance carried out at predetermined intervals or according to prescribed criteria, aimed at reducing the failure risk or performance degradation of the property (Chester Barnard, 1938).
2. CORRECTIVE/REMEDY MAINTENANCE: Maintenance is carried out following detection of an anomaly and aimed at restoring conditions.
3. RUNNING MAINTENANCE This is the maintenance which can be carried out while an item is in service. (James Ely, 2019).
4. UNPLANNED MAINTENANCE This is a maintenance which is as a result of response to unforeseen failure of damage due to external factors. In practice, a maintenance policy result in the implementation of all the above and the true skill of the maintenance manager is to strike the best balance between the cost of inspection and prevention. Once a planned maintenance programme has been drawn up and implement, the benefits are clear (Olayonwola, 2007).
1. Work is organized and therefore controlled.
2. Requisition and running maintenance on a crisis management basis are reduced.
3. Statutory, legal and professional responsibilities are not.
4. Direct or contract labour can be used to execute the work.
5. The programme is flexible, subject to review and can be implemented in stages. (Anthony Kelly, 2005).
6. Essential estate management records may be obtained.
7. Facts become available to compile a replacement programme.
2.9.2 PROBLEMS OF MAINTENANCE
1. Wear and tear: Gradual deterioration of equipment or infrastructure. (John Mowbray, 2005).
2. Corrosion: Damage caused by chemical reactions or environmental factors. (Anthony M. Smith, 2007).
3. Electrical issues: Problems with electrical system or components. (Prabhakar Murthy, 2017).
4. Leaks: Fluid or gas leaks that can cause damages or safety issues. (John Mowbray, 2005).
SUMMARY OF LITERATURE REVIEW
	S/N
	Theme
	Summary
	Key References

	1
	Concept of Management and Maintenance
	In public properties, management must deal with planning, leading, directing, and controlling to achieve specific goals. Maintenance safeguards a property from various kinds of obsolescence.
	Henri Fayol (1916), James Ely (2019), Olayonwa (2007)

	2
	Aims of owners and Maintenance of properties
	To have interest shared with tenants and the neighborhood within which it is situated.
	Chukka (2006)

	3
	The organization of the management and maintenance of the properties
	Determining the structure, the program of the resources needed for the task, the definition and allocation of tasks, and the delegation of authority. This includes the establishment of teamwork and the laying down of lines of authority.
	Chester Barnard (1938)

	4
	Challenges of public properties management
	Most occupants or management users have not been given an opportunity to restore otherwise neglected property due to lack of appreciation. Because it is public property, they think they are not concerned with its management and maintenance.
	Olayonwa (2007)

	5
	Public and private relationship in public properties
	Public properties have the advantage of being able to expand over a period of time through the power of compulsory acquisition for economic reasons, while private holdings are often cramped in size or economic shape.
	Chukka (2006)

	6
	Planning and Controlling policy of public properties
	Effective management and maintenance of public properties, especially in the Kaduna local government secretariat, are aided by master plans and the control of organizational regulations.
	Olayonwa (2007)

	7
	Overall effect of the research
	The study will be useful for the staff of Kaduna local government and for students who want to study similar maintenance of properties. It will also be useful to the entire local government.
	Chester Barnard (1938









CHAPTER THREE 
RESEARCH METHODOLOGY
3.1 INTRODUCTION
Research Methodology means the process of arriving at a dependable solution to a problem, through planned and systematic collection, analysis and interpretation of data, to systematically obtain accurate answer. Significant and pertinent questions must be asked in the process of analyzing a problem in deciding what information should be sought when fact-finding is in progress. (Reswell, 2014).
3.2 RESEARCH DESIGN
The study adopted a descriptive survey research design which is most appropriate for finding the relationship among various phenomena in the which (sic) we have it relationship between all kinds of factors or variables in Ifelodun Local Government Share. The design enabled the researcher to describe the nature of the challenges associated with the maintenance and management of public property at Ifelodun Local Government Secretariat.
Additionally, the descriptive method facilitated both qualitative and quantitative data collection which offered a balanced insight into not just what the challenges/problems are but why they persist and how they can be solved. (Tesfaye, 2018).
3.3 STUDY POPULATION
The study population is limited to the area chosen as the case study, that is Share, Ifelodun Local Government Area, Kwara State. The response to the research progress is satisfactory.
3.4 SAMPLING FRAME
The sampling frame are the departments and staff categories from which participants were selected for this study.


3.4.1 SAMPLING FRAME OF THE STUDY
	S.N.
	DEPARTMENT
	ESTIMATE POPULATION
	PERCENTAGE

	1
	Health Department
	19
	9%

	2
	Works and Housing Department
	25
	13%

	3
	Agricultural Department
	17
	8%

	4
	Educational Department
	32
	17%

	5
	Finance Department
	20
	10%

	6
	Administrative Department
	56
	30%

	7
	Estate Surveyor
	26
	13%

	TOTAL
	195
	100%


3.5 SAMPLE TECHNIQUE AND SAMPLE SIZE
The process whereby oral interview will be conducted and questionnaire will be distributed within the case study. For the purpose of this study, disproportionate stratified sampling adopted since in the population of the staff, and the people in the study areas are many, it is therefore not easy to deal with the entire population but to select certain number of the population (160).
However, 160 people out of the local government were selected among the various randomly to the respondent to do the people.
This technique increased the reliability of the result to ensure that most staff that are in the local government of Ifelodun local government Secretariat Share, participated in the research. The population was categorized based on:
· Age group (20-35, 36-50, 51 and above)
· Gender
· By Department
3.6 TYPES OF SOURCES OF DATA
For the sake of study, two sources of collecting data were made up of Secondary Source and Primary Source.
3.6.1 SECONDARY SOURCE
The secondary data source are the data that are collected for a specific purpose and comprise the consultation of textbooks, past lecture notes, journals, Internet, etc.
3.6.2 PRIMARY SOURCE
Primary data source are the source of information collected for a specific purpose and use for other purpose such as questionnaire and observation.
3.7 QUESTIONNAIRE
A questionnaire is a set of questions which is designed so as to investigate a given problem. (Wolman, 1993).
Questionnaires are extensively used by investigation to obtain facts about past, present and anticipated events, condition and practice and to make enquiries concerning attitude and opinion (Dalama, 1973).
· By Mail
· Face-to-face direct contact with respondent to source of Data
3.7.1 Advantage of questionnaire
· The questionnaire is more adequate in situation in which the respondent need to check information.
· The use of questionnaire allowed for study in and answering questioning within a short period of time.
· The questionnaire is relatively un-expensive (sic), the interviewer cannot have influence as might happen in an interview.
3.7.2 Disadvantage of interview
· The time it takes to receive the answer is longer than it takes for interview.
· Question might not be completely understood.
· The person responding might not be fully representative of the sample.
· The person responding might not be fully prepared for the question.
· The question may not be clear enough for the respondent.
3.8 OBSERVATION
Observation is a process by which individual or group of people commissions to watch and record the happening of events to study behavioral patterns in setting or interest, (Dalama, 1973).
3.8.1 Advantage of Observation
· Observation serves as measurement and accurate of what is being measured.
· Observation gives clear picture of every events.
· Observation gives variable to in scientific research may pay less time required of research work.
3.8.2 Disadvantage of Observation
· The wide range of applicability when use an (sic) instrument to study the behavioral of the observation.
3.9 METHODS OF DATA ANALYSIS
The process of data analysis involves collection and examining data to know the insights that involve in decision making, (Wolman, 1993).
Collected data were coded and analyzed using descriptive responses from open-ended questions were grouped and analyzed.
3.10 ETHICAL CONSIDERATION
· Respondents were informed about the reason and purpose of study.
· Ethical clearance was obtained by the local Government Secretariat board members.
· Anonymity and confidentiality were assured.
SUMMARY OF CHAPTER THREE
	S/N
	SECTION
	SUMMARY
	AUTHORS

	1
	Research Methodology
	The study descriptive analysis investigated the challenges associated with the management and maintenance of public property in Ifelodun local government share.
	Chukka, (2006)

	2
	Data type
	Primary data were collected and shown through questionnaire. Secondary data include the case study.
	Dalama, (1993)

	3
	STUDY POPULATION
	The population study met Oyebanji (2002) in the limited area chosen as the case study.
	Oyebanji, (2002)

	4
	Sampling frame
	The sampling frame include the total number of everybody in Ifelodun local government secretariat share.
	

	5
	Sample Technique and Sample frame
	The techniques and the process by which oral interview and questionnaire have been distributed. Out of 285 people in the case study almost half were chosen (sic) selected. 285 people responding to the research.
	

	6
	Questionnaire and Observation
	These are the question and observation which are designed so as to investigate a given problem.
	Wolman (1993).

	7
	Method of Data Analysis
	Data was analyzed using descriptive statistics (frequency table).
	Olayonwa (2007).

	8
	Ethical Considerations
	Information was taken voluntarily from the respondent.
	Hayl (2008).





CHAPTER FOUR
DATA PRESENTATION
4.1 INTRODUCTION
This chapter deals with analysis of data obtained from the questionnaire distributed during the field survey.
The questionnaires were geared towards the appraisal of maintenance of public properties in Nigeria. It is believed that all data obtained for the purpose of this study are correct and they have subsequently undergone necessary analysis in order to satisfy the objectives of this study.
4.2 DATA PRESENTATION
A total of 160 questionnaires were distributed to the staff which represent 93% of the total questionnaire administered.
4.2.1 RESPONDENT QUESTIONNAIRE REGISTERED
	Option
	No. of Questionnaire Distributed
	Percentage %
	No. Obtained
	Percentage %

	Staff
	195
	100%
	
	

	Total
	160
	100%
	140
	87%


Source: Field Survey 2025
Table 4.2.1 shows that the staff that responded to the questionnaire are 87% of the respondents.
4.3 DEMOGRAPHY OF RESPONDENTS
4.3.1 Gender
	Option
	No. of Respondent
	Percentage %

	Male
	100
	62%

	Female
	60
	37%


Source: Field Survey 2025
Table 4.3 revealed that male and female are 62% and 37% respectively.
.
(ii) Age
	Option
	No. of respondent
	Percentage %

	18-20
	15
	10%

	21-25
	25
	16%

	26-30
	45
	32%

	30 above
	55
	37%


Source: Field Survey 2025 
Table 4.3 (ii) shows that the age range of 18-20 are 10%, 21-25 are 16%, 26-36 are 32%, 30 above are 37%.
(iii) Marital Status
	Option
	No. of Respondent
	Percentage %

	Married
	110
	78%

	Single
	30
	20%


Source: Field Survey 2025 Table 4.3 (iii) revealed that the married ones at the case study are 78% while the single are 20%.
(iv) Employment status
	Option
	No. of Respondent
	Percentage %

	Government Employed
	90
	64%

	Private Employed
	32
	21%

	Not Employed
	12
	8%

	Self-employed
	6
	5%


Source: Field Survey 2025 
Table 4.3 (v) shows the employment status at the case study to be Government Employed 64%, private employed 21%, not employed 8%, self-employed 5%.
V Education level
	Option
	No. of Respondent
	Percentage

	SSCE
	10
	7%

	ND/Diploma
	40
	27%

	HND/Degree
	50
	33%

	M.SC
	20
	14%

	OTHER
	20
	13%


Source: Field Survey 2025 
Table 4.3 (v) shows the educational level of the staff in the case study. SSCE are 7%, ND/Diploma 27%, HND/Degree 33%, M.SC 14% and others are 13%.
4.4 How often is Maintenance carried out
	Option
	No. of respondent
	Percentage %

	Weekly
	10
	8%

	Monthly
	60
	42%

	Quarterly
	55
	36%

	Rarely
	15
	10%

	Never
	0
	0%


Source: Field Survey 2025 
Table 4.4 (i) shows the state of the public properties in the Local Government Secretariat weekly is 8%, monthly 42%, quarterly 36% and rarely 10%, never 0%.
(ii) WHO IS RESPONSIBLE FOR THE MAINTENANCE IN THE SECRETARIAT
	Option
	No. of Respondent
	Percentage %

	Maintenance Department
	60
	42%

	Outsourced Contractor
	70
	47%

	No clearly assigned
	8
	5%

	I don't know
	2
	1%


Source: Field Survey 2025 Table 4.4 (ii) revealed the exact department that is responsible for the maintenance within the case study. Maintenance department 42%, outsource Contractor 47%, No clearly assigned 5%, I don't know 1%. It revealed that the outsource contractor are the one in charge of the maintenance.
(iii) TYPE OF MAINTENANCE CARRIED OUT IN THE CASE STUDY
	Option
	No. of Respondent
	Percentage %

	Preventive Maintenance
	50
	35%

	Corrective Maintenance
	65
	44%

	Predictive Maintenance
	25
	16%


This table shows the type of maintenance in the case study: preventive 35%, corrective 44% and predictive 16%.
(iv) IS THE MAINTENANCE PLAN SCHEDULE IN PLACE
	Option
	No. of Respondent
	Percentage %

	Yes
	50
	35%

	No
	50
	35%

	Not Sure
	40
	28%


Source: Field Survey 2025 
This table shows the maintenance schedule plan in the case study may be in place or not. 35% said yes, 35% said no and 40% are not sure of it.
V. PROPERTY DAMAGES WERE REPAIRED FOR SO LONG.
	Option
	No. of Respondent
	Percentage %

	Yes
	100
	71%

	No
	30
	21%

	To some extent
	10
	7%


Source: Field Survey 2025 
The table above shows maybe damages properties remain repaired for so long. 71% said yes and 21% said no, while 7% said to some extent.
VI. REPORT OF MAINTENANCE ISSUE
	Option
	No. of Respondent
	Percentage %

	Yes
	110
	78%

	No
	30
	21%


Source: Field Survey 2025 
Table VI revealed that maintenance were reported by 78%, while 21% has (sic) not made any report of any maintenance issue at the case study.
VII RESPONDENT SATISFACTORY ON MAINTENANCE
	Option
	No. of Respondent
	Percentage %

	Satisfactory
	80
	57%

	Non-Satisfactory
	60
	4%


Source: Field Survey 2025 
Table 4.4 (vii) revealed that 57% said the maintenance was satisfactory while 42% said not satisfactory.
VIII EFFECTIVENESS OF MAINTENANCE
	Option
	No. of Respondent
	Percentage %

	Satisfactory
	40
	28%

	Non-Satisfactory
	100
	71%


Source: Field Survey 2025 
Table 4.4 (viii) revealed that 28% said the effectiveness of the maintenance was satisfied while 71% said non-satisfactory.
4.5 CONDITION OF BUILDING
(i) Condition of Floor
	Option
	No. of Respondent
	Percentage %

	Very Good
	50
	35%

	Good
	30
	21%

	Fair
	40
	25%

	Bad
	20
	14%


Source: Field Survey 2025 
Table above revealed that 35% said it is very good, 21% said is good. 28% said is fair, while 14% said the condition is bad.


(ii) CONDITION OF WALL
	Option
	No. of Respondent
	Percentage %

	Very good
	40
	28%

	Good
	50
	35%

	Fair
	30
	21%

	Bad
	20
	14%

	Total
	140
	98%


Source: Field Survey 2025
Table 4.5 (ii) shows the condition of walls at the case study. 28% said it is very good, 35% said it is good, 21% said it is fair while 14% said it is bad, which means the condition of the wall is precisely good.
(iii) CONDITION OF WINDOW
	Option
	No. of Respondent
	Percentage %

	Very good
	40
	28%

	Good
	45
	32%

	Fair
	30
	21%

	Bad
	25
	17%

	Total
	140
	98%


Source: Field Survey 2025 
Table 4.5 (iii) revealed that the condition of the windows at the case study is further indicated in the table. 28% said it is very good, 32% said it is good, 21% said it is fair, 17% said it is bad which means the window condition at the case study is good.
(iv) CONDITION OF WINDOW CEILING
	Option
	No. of Respondent
	Percentage %

	Very good
	30
	21%

	Good
	34
	24%

	Fair
	50
	35%

	Bad
	26
	18%


Source: Field Survey 2025
Table 4.5 (iv) shows the condition of existing at the case study as 46% supported it as very good, 48% as good, 4% as fair while 4% as bad. Shows that the condition is good.
V. CONDITION OF ROOF
	Option
	No. of Respondent
	Percentage %

	Very good
	58
	41%

	Good
	50
	35%

	Fair
	32
	22%

	Bad
	-
	0%

	Total
	140
	98%


Source: Field Survey 2025 
Table 4.5 (v) revealed that the condition of roof is as 41% very good, 35% is good, 22% is fair while 0% is bad. Shows that the roof is very good.
VI. CONDITION OF DOOR
	Option
	No. of Respondent
	Percentage %

	Very good
	40
	28%

	Good
	47
	33%

	Fair
	30
	21%

	Bad
	23
	16%

	Total
	50
	98%


Source: Field Survey 2025 
Table 4.5 (vi) shows the condition of the case study as 28% very good, 33% as good, 21% as fair, 16% as bad. Which means the condition is good.
4.6 CHALLENGES ON INSUFFICIENT FUNDS
	Option
	No. of Respondent
	Percentage %

	Strongly Agree
	120
	85%

	Agree
	10
	7%

	Disagree
	10
	7%


Source: Field Survey 2025 
Above table revealed the challenges at the case study that is mostly insufficient fund to finance and repair defective buildings. Strongly agreed with this is 85%, Agreed 7%, disagreed 7%.
(ii) Lack of Skilled workers
	Option
	No. of Respondent
	Percentage %

	Strongly Agree
	40
	28%

	Agree
	45
	32%

	Disagree
	55
	39%


Source: Field Survey 2025 
Table 4.6 (ii) shows that the challenges facing the case study is not lack of skilled workers. 28% strongly agreed to this, 32% agreed, while 39% disagree.





(iii) Poor Supervision
	Option
	No. of Respondent
	Percentage %

	Strongly Agree
	20
	14%

	Agree
	20
	14%

	Disagree
	100
	71%


Source: Field Survey 2025 
Table Above revealed that poor supervision is not part of the challenges at the case study where 14% Strongly Agreed, 14% Agree and 71% disagree, which means poor supervision has not been a challenge at the case study.
(IV) CORRUPTION AND MISMANAGEMENT
	Option
	No. of Respondent
	Percentage %

	Strongly Agree
	34
	25%

	Agree
	40
	28%

	Disagree
	65
	46%


Source: Field Survey 
There no really corruption and mismanagement among the challenges facing Ifelodun Local Government Secretariat. 25% strongly agree, 28% agree while 46% disagree.


CHAPTER FIVE
SUMMARY CONCLUSION AND RECOMMENDATION
5.0 INTRODUCTION
For the fact that Nigeria is blessed with great resources which included materials and other resources which need only to serve the nation as public utility but also need efficient management in order to preserve the extracted ones such as existing properties and to reserve the un-extracted resources for the benefit of the coming.
5.1 SUMMARY OF FINDINGS
i. In our findings, we discover that most of the problems facing government property at Ifelodun Local Government Secretariat are mostly lack of fund to finance and repair the defects in the building. In table 4.6 (i), 85% of the respondent agreed that lack of fund to finance and repair the defect in the building is part of the challenges in the case study.
ii. Report on maintenance issue on damaged property were paused for so long before repaired (sic) is taken place as shown in Table 4.3 (v) as 78%.
iii. Table 4.4 (viii) shows the effectiveness of the maintenance in the case study as non-satisfactory. 28% said it is satisfied while 71% said it is not satisfactory.
iv. The condition of building revealed that the windows condition are very good as shown in Table 4.5 (iv). Very good 40%, good 45%, fair 10%, bad 5%.
v. The condition of doors used in the local government observed to be very good as observed by the researchers and as deduced from the response of staff in the organization from table 4.5 (vi) as 41%.
vi. The management of Ifelodun local government Secretariat Share, professional manager and contractor direct from the federal government in executing maintenance. According to table 4.4 (ii) as 47%.
5.2 CONCLUSION
It can be informed from this research that public properties management of particular reference to Ifelodun Local Government Secretariat Share is a public property that cannot be readily found in the property market. Their attribute do not influence their respective value because they are not found in the market as earlier stated.
It is hoped that, if they are put into consideration, it will lead to better and efficient services, to both the government and the other users and addition to more money for the government purse.
Finally, what should be uppermost in the mind of investor, generally, be it public or private companies or organization should be the physical and structural state of their properties. The challenges of property management is a continuous phenomenon that keeps Estate Surveyor from time in continuous research which will definitely meet the increasing challenges in future.
5.3 RECOMMENDATION
As public properties management problems have been highlighted and suggestions are offered where necessary for improvement. Therefore, for public properties like Ifelodun Local Government Secretariat Share to be managed efficient and effective. The following point should be adopted to improve the management techniques of building conditions.
A. On the part of the management, suggestions should be made for necessary improvement of the following points:
i. To ensure periodic inspection of the building it should be given a priority. Inspection of the properties should be constant in order to quickly detect any fault or failure on any part of the building so it could be repaired on time.
ii. ii. The securities are to monitor the movement of the clients and staff of the Local Government both that were coming in and out of the premises at all time.
iii. iii. The repair work should be carried out whenever necessary and not waiting for the federal Government before carrying out to repair or maintenance should be between 2 to 3 years period depending on how soon it is urgent.
iv. The need to employ the services of a professional (for example, Estate Surveyors and Valuers should be employed, especially the professionals) that are competent in discharging their services.
B. ENLIGHTENMENT AND STAFF: The staff of Ifelodun Local Government Secretariat Share, should be at least in their duties endeavors to bring out the best in them. Also the visitors should be enlightened and should be given tutorials, rules and regulation on how best to use public buildings or properties.
C. THE MAINTENANCE AND WORKING EQUIPMENT: Regarding the building maintenance and means of getting working equipment, it is suggested that part of the average revenue generated should be used in the need arises and the method or preventive maintenance should always be adopted and practice.
D. Government: On the side of the government, they should always be at alert and ready to provide the necessary backup towards the effective management of the Local Government buildings. This can be provided through the only means of adequate finance.
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APPENDIX
DEPARTMENT OF ESTATE MANAGEMENT AND VALUATION, KWARA STATE POLYTECHNIC, ILORIN
Dear Respondent,
My name is OLADUNJOYE ODUNAYO VICTOR, I am a student of the above named institution. Currently researching on CHALLENGES ASSOCIATED WITH MAINTENANCE AND MANAGEMENT OF PUBLIC PROPERTIES (A CASE STUDY OF IFELODUN SECRETARIAT, SHARE).
This study is part of the requirement for the award of a higher National Diploma in Mass communication from Kwara state polytechnic Ilorin.
This questionnaire is meant to collect data for my study and as such will be used strictly for academic purposes. Rest assured that your anonymity is guaranteed.
Best Regards.
SECTION A
DEMOGRAPHY SECTION
INSTRUCTION:
Please, carefully read through the questions and tick (✔) in the appropriate space provided.
1. Gender: (1) Male ( ) (2) Female ( )
2. Age: 18-20 ( ) 21-25 ( ) 26-30 ( ) 30 and above ( )
3. Marital status: (1) Single ( ) (2) Married ( )
4. Employment status: (1) Govt- Employed ( ) (2) Private- Employed ( ) (3) Not Employed ( ) (4) Self- Employed ( )
5. Education Level: (1) SSCE ( ) (2) ND/DIPLOMA ( ) (3) HND/DEGREE ( ) (4) M.SC ( ) OTHERS ( )
SECTION B
STATE OF PUBLIC PROPERTY AT THE SECRETARIAT
6. How often is maintenance carried out on public property in the secretariat? (a) Weekly (b) Monthly (c) Quarterly (d) Rarely (e) Never
7. Who is responsible for maintenance in the secretariat? (a) Maintenance department (b) Outsourced Contractors (c) No clearly assigned (e) I don't know
8. What type of maintenance are usually carried (a) Preventive (b) Corrective Maintenance (c) predictive maintenance
9. How effective are the maintenance carried out on the property of the Local Government (a) Very effective (b) Not effective
10. In your opinion, is there a maintenance plan schedule in place? (a) Yes (b) No (c) Not sure
11. Are there instances where damaged property remains unrepaired for long period? (a) yes (b) no (c) to some extent
12. Have you reported a maintenance issue? (a) yes (b) no If yes what action was taken [ ] No action taken [ ] Action taken within a week [ ] Action taken within 3 months [ ]


SECTION C
CONDITION OF BUILDING
	
	Very Good
	Good
	Fair
	Bad

	13.
	Floor
	
	
	

	14.
	Walls
	
	
	

	15.
	Window
	
	
	

	16.
	Door
	
	
	

	17.
	Ceiling
	
	
	

	18.
	Roofing
	
	
	


SECTION C
CHALLENGES IN MANAGEMENT AND MAINTENANCE
	
	
	Strong Agree
	Agree
	Disagree

	19.
	Insufficient Funds
	
	
	

	20.
	Lack of skilled worker
	
	
	

	21.
	Poor supervision
	
	
	

	22.
	Corruption or Mismanagement
	
	
	




