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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
In the competitive and rapidly evolving manufacturing sector, effective decision-making is a cornerstone of organizational success, enabling firms to navigate complex market dynamics, optimize resources, and maintain profitability. Manufacturing organizations, such as Seven Up Bottling Company (SBC) in Ilorin, Kwara State, operate in an environment characterized by high production costs, intricate supply chains, and intense competition. To address these challenges, managers rely on accurate and timely accounting information to guide strategic and operational decisions (Adeleke & Ogunlana, 2022). Accounting information, encompassing tools like budgeting, financial reporting, cost accounting, variance analysis, and ratio analysis, provides a structured framework for evaluating performance, controlling costs, and planning for growth.
The manufacturing sector in Nigeria plays a pivotal role in economic development, contributing significantly to GDP and employment. However, it faces unique challenges, including fluctuating raw material costs, regulatory pressures, and the need for efficient production processes. Seven Up Bottling Company, a leading beverage manufacturer, exemplifies these dynamics with its Ilorin plant serving as a critical hub for bottling and distributing products like Pepsi, Mirinda, and Teem across West Africa. The plant’s operations demand precise financial oversight to manage production costs, inventory levels, and distribution logistics. Accounting information systems (AIS) are integral to this process, transforming raw financial data into actionable insights that support managerial decisions (Okonkwo & Bello, 2023).
Accounting information facilitates a range of decisions, from short-term operational choices, such as optimizing production schedules, to long-term strategic initiatives, like expanding market share or investing in new machinery. For instance, budgeting helps managers allocate resources effectively, while variance analysis identifies cost overruns or inefficiencies in production. Despite the availability of advanced accounting tools, many Nigerian manufacturing firms struggle to fully leverage these systems due to challenges such as delayed reporting, inadequate training, and a preference for intuitive decision-making over data-driven approaches (Uche & Ajayi, 2020). These issues can lead to suboptimal decisions, increased operational risks, and reduced competitiveness.
At Seven Up Bottling Company, the integration of accounting information into decision-making is crucial for maintaining its position as a market leader in the beverage industry. The Ilorin plant, with its high-volume production and distribution activities, relies on accurate financial data to monitor costs, evaluate performance, and respond to market demands. However, anecdotal evidence suggests that challenges such as outdated systems, limited staff expertise, and poor interdepartmental coordination may hinder the effective use of accounting information (Ibrahim & Yusuf, 2021). This study aims to appraise the role of accounting information as a decision-making tool in Seven Up Bottling Company, Ilorin, examining its application, effectiveness, and barriers to optimal use.
The significance of accounting information extends beyond internal management to external stakeholders, including investors, creditors, and regulatory bodies. Transparent financial reporting ensures compliance with standards like the International Financial Reporting Standards (IFRS) and builds stakeholder trust. For managers, accounting information supports critical functions such as cost control, performance evaluation, and strategic planning, all of which are vital for sustaining competitive advantage in the manufacturing sector (Mohammed & Kolawole, 2024). By focusing on Seven Up Bottling Company, this study seeks to provide empirical insights and practical recommendations to enhance decision-making processes in a manufacturing context.
1.2 STATEMENT OF THE PROBLEM
Effective decision-making in the manufacturing sector requires timely, accurate, and relevant financial information. However, many Nigerian manufacturing firms, including Seven Up Bottling Company, face challenges in fully utilizing accounting information due to systemic and operational barriers. These include delays in financial reporting, misinterpretation of complex accounting data, inadequate training for staff, and a cultural preference for intuitive rather than analytical decision-making (Okonkwo & Bello, 2023). Such issues can lead to inefficiencies, increased costs, and missed strategic opportunities, particularly in a capital-intensive industry like beverage manufacturing.
At Seven Up Bottling Company’s Ilorin plant, the complexity of operations—spanning raw material procurement, production, and distribution—demands robust accounting systems to support decisions. For example, ineffective cost accounting can result in overpriced products or reduced profit margins, while delayed financial reports may hinder timely strategic adjustments (Uche & Ajayi, 2020). Additionally, the lack of integration between accounting and operational departments can create silos, reducing the flow of critical information needed for cohesive decision-making.
Previous studies indicate that the mere availability of accounting data does not guarantee improved decisions; it is the application of tools like budgeting, variance analysis, and cost accounting that adds value (Adeleke & Ogunlana, 2022). Yet, many organizations underutilize these tools due to technical complexities or resistance to adopting modern systems. For Seven Up Bottling Company, poor decision-making could lead to significant financial consequences, such as reduced market share or increased production costs, undermining its competitive position. This study addresses the critical question: to what extent does accounting information influence decision-making at Seven Up Bottling Company, Ilorin, and what challenges limit its effectiveness?


1.3 RESEARCH QUESTIONS
1. To what extent is accounting information applied in the decision-making process at Seven Up Bottling Company, Ilorin?
2. What types of accounting information tools are most commonly used by managers at Seven Up Bottling Company?
3. How effective is accounting information in improving strategic and operational decisions in the organization?
4. What are the key challenges faced in leveraging accounting information for decision-making at Seven Up Bottling Company?
1.4 OBJECTIVES OF THE STUDY
General Objective: To appraise the role of accounting information as a tool for enhancing decision-making processes in Seven Up Bottling Company, Ilorin.
Specific Objectives:
1. To evaluate the extent to which accounting information is integrated into decision-making processes.
2. To identify the specific accounting tools commonly used by managers.
3. To assess the effectiveness of accounting information in improving strategic and operational decisions.
4. To investigate the challenges hindering the optimal use of accounting information in decision-making.
1.5 RESEARCH HYPOTHESES
1. H₀₁: There is no significant relationship between the use of accounting information and decision-making effectiveness at Seven Up Bottling Company.
H₁₁: There is a significant relationship between the use of accounting information and decision-making effectiveness at Seven Up Bottling Company.
2. H₀₂: The application of specific accounting tools (e.g., budgeting, variance analysis, and cost accounting) does not significantly influence operational decisions in Seven Up Bottling Company.
H₁₂: The application of specific accounting tools significantly influences operational decisions in Seven Up Bottling Company.


1.6 SCOPE OF THE STUDY
This study focuses on Seven Up Bottling Company’s Ilorin plant, examining the application and effectiveness of accounting information tools such as budgeting, financial reporting, cost accounting, variance analysis, and inventory management systems in decision-making. The research targets managerial and accounting staff involved in financial and operational decisions. Data collection covers the period from 2020 to 2024 to ensure relevance. The study is specific to the Ilorin plant and may not fully represent practices in other branches or industries without further analysis.
1.7 LIMITATIONS OF THE STUDY
1. Geographical Limitation: The focus on the Ilorin plant limits generalizability to other branches or sectors.
2. Time Constraints: Limited research duration restricted comprehensive data collection across multiple departments.
3. Access to Data: Confidentiality policies may limit access to sensitive financial records, affecting analysis depth.
4. Respondent Bias: Responses rely on employees’ honesty, which may introduce bias.
5. Scope of Tools Studied: The study focuses on selected accounting tools, potentially excluding other relevant techniques.
Despite these constraints, measures such as stratified sampling and pre-tested questionnaires were employed to ensure reliability and validity.
1.8 SIGNIFICANCE OF THE STUDY
This study highlights the critical role of accounting information in enhancing decision-making in the manufacturing sector, offering practical insights for Seven Up Bottling Company to optimize cost control, resource allocation, and strategic planning. It provides actionable recommendations to address gaps in current practices, benefiting managers and accountants. Academically, it contributes to the literature on accounting information systems in Nigerian manufacturing, particularly in the beverage industry. Policymakers and trainers can use the findings to design training programs and policies that promote data-driven decision-making, enhancing corporate governance and accountability.
1.9 DEFINITION OF KEY TERMS
1. Accounting Information: Financial data generated through tools like budgeting, financial reporting, and cost accounting to support decision-making.
2. Decision-Making Process: The systematic approach to identifying problems, evaluating alternatives, and selecting actions to achieve organizational goals.
3. Effective Decision-Making: Decisions that are accurate, timely, and aligned with organizational objectives.
4. Variance Analysis: A tool comparing actual financial outcomes with budgeted figures to identify performance gaps.
5. Financial Reporting: The preparation of statements reflecting an organization’s financial position and performance.
6. Cost Accounting: The process of tracking and analyzing production costs to support pricing and efficiency decisions.



CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
This chapter provides a comprehensive review of literature on accounting information as a decision-making tool in the manufacturing sector, with a focus on Seven Up Bottling Company, Ilorin. It covers conceptual frameworks, theoretical perspectives, and empirical studies to establish the role of accounting information in enhancing managerial decisions.
2.2 CONCEPTUAL REVIEW
2.2.1 Concept of Accounting Information Systems
An Accounting Information System (AIS) is a structured and systematic framework designed to collect, process, store, and disseminate financial and non-financial data to support decision-making processes within an organization. In the context of manufacturing firms like Seven Up Bottling Company (SBC) in Ilorin, Kwara State, AIS plays a pivotal role by integrating data from diverse operational areas—such as production, inventory management, procurement, and sales—to generate actionable reports that guide cost management, operational efficiency, and strategic planning (Smith & Brown, 2021). By transforming raw transactional data into meaningful insights, AIS enables managers to make informed decisions that enhance profitability, optimize resource utilization, and maintain competitive advantage in the dynamic beverage industry.
The primary function of an AIS is to capture financial transactions, such as raw material purchases, production costs, and sales revenues, and process them into structured outputs like income statements, balance sheets, and cash flow reports. In manufacturing, where operational complexity is high, AIS ensures that financial data is accurate, timely, and relevant to managerial needs. For instance, at Seven Up Bottling Company, the Ilorin plant handles high-volume production of beverages like Pepsi, Mirinda, and Teem, requiring precise tracking of production costs, inventory levels, and distribution expenses. AIS facilitates this by providing real-time data on cost variances, stock turnover rates, and sales performance, enabling managers to identify inefficiencies and respond to market demands swiftly (Nguyen et al., 2022).
Modern AIS leverages advanced technologies to enhance its capabilities, moving beyond traditional manual bookkeeping to sophisticated digital platforms. Technologies such as Enterprise Resource Planning (ERP) systems, cloud-based accounting software, and data analytics tools have revolutionized how financial information is managed in manufacturing firms. ERP systems, for example, integrate various business processes—procurement, production, sales, and accounting—into a unified platform, ensuring seamless data flow and consistency across departments. At Seven Up Bottling Company, an ERP system could link production schedules with inventory records and financial reports, reducing data silos and improving decision-making efficiency (Oladipo & Musa, 2023). Cloud-based platforms offer scalability and remote access, allowing managers to monitor financial performance from anywhere, while data analytics tools enable predictive modeling and trend analysis, critical for forecasting demand in the volatile beverage market.
In the beverage industry, characterized by rapid production cycles and high inventory turnover, AIS is indispensable for maintaining operational agility. For example, Seven Up Bottling Company must manage perishable raw materials like sugar syrup and packaging materials, ensuring minimal waste and optimal stock levels. AIS supports this through inventory management modules that track stock movements, alert managers to low inventory levels, and calculate reorder points based on production forecasts. Additionally, AIS ensures compliance with financial reporting standards, such as the International Financial Reporting Standards (IFRS), which is crucial for maintaining transparency with external stakeholders like investors, creditors, and regulatory bodies (Ajayi & Adewale, 2021).
The effectiveness of an AIS depends on several key attributes: accuracy, timeliness, completeness, and relevance. Accuracy ensures that financial data is free from errors, which is critical in manufacturing where small discrepancies in cost calculations can lead to significant losses. Timeliness ensures that data is available when needed, enabling managers to make prompt decisions, such as adjusting production schedules in response to demand fluctuations. Completeness guarantees that all relevant data is captured, while relevance ensures that the information aligns with specific decision-making needs. For instance, a production manager at Seven Up Bottling Company may require detailed cost breakdowns for each product line, while a strategic manager may need summarized financial reports to evaluate market expansion opportunities (Mohammed & Kolawole, 2024).
Security and internal controls are also integral to AIS, particularly in manufacturing firms handling sensitive financial data. Robust controls, such as segregation of duties, user authentication, and audit trails, protect against fraud, data breaches, and unauthorized access. At Seven Up Bottling Company, where large transactions involve raw material suppliers and distributors, AIS security measures safeguard assets and maintain stakeholder trust. Regular audits and system updates further enhance data integrity, ensuring that financial reports accurately reflect the company’s performance (Bello & Okafor, 2022).
In the Nigerian manufacturing sector, the growing complexity of business environments, coupled with increased regulatory scrutiny, underscores the importance of AIS. For Seven Up Bottling Company, a well-functioning AIS is critical for monitoring production costs, forecasting revenues, and evaluating the viability of strategic initiatives, such as launching new product lines or entering new markets. By providing reliable and timely financial insights, AIS empowers managers to navigate economic uncertainties, optimize operational performance, and align decisions with corporate objectives. As manufacturing firms continue to embrace digital transformation, AIS will remain a cornerstone of effective decision-making, driving sustainability and competitiveness in the industry (Nguyen et al., 2022).
AIS is a foundational element for manufacturing organizations like Seven Up Bottling Company, enabling the systematic management of financial data to support both operational and strategic decisions. Its integration with modern technologies and adherence to quality standards ensures that managers receive accurate, timely, and relevant information, enhancing decision quality and organizational success. By addressing implementation challenges and leveraging technological advancements, Seven Up Bottling Company can maximize the value of its AIS, positioning itself as a leader in the Nigerian beverage industry.

2.2.2 Overview of Accounting Information Tools
Accounting information tools are essential methods and techniques used to collect, analyze, interpret, and present financial data, transforming raw transactional information into actionable insights that drive decision-making in organizations. In the manufacturing sector, where operational efficiency, cost management, and competitive positioning are paramount, these tools play a critical role in enabling managers to make informed strategic and operational decisions. For a company like Seven Up Bottling Company (SBC) in Ilorin, Kwara State, which operates in the highly competitive beverage industry, accounting information tools such as budgeting, financial reporting, cost accounting, variance analysis, and ratio analysis are indispensable for aligning resources with production goals, controlling costs, and responding to market dynamics (Ajayi & Adewale, 2021).
1. Budgeting: Budgeting is a foundational accounting tool that involves the preparation of detailed financial plans outlining projected revenues, expenses, and capital expenditures for a specific period. In manufacturing firms like Seven Up Bottling Company, budgeting serves as a roadmap for planning production and distribution activities, ensuring that resources are allocated efficiently to meet sales targets and operational demands. For instance, a production budget at SBC’s Ilorin plant would forecast the costs of raw materials, labor, and utilities needed to produce beverages like Pepsi and Mirinda, aligning these with expected sales volumes. By setting financial benchmarks, budgeting fosters fiscal discipline and enables managers to anticipate cash flow needs, avoid overspending, and prioritize investments (Bello & Okafor, 2022). Moreover, budgets facilitate interdepartmental coordination, as production, sales, and finance teams collaborate to align their objectives, enhancing organizational cohesion.
2. Financial Reporting: Financial reporting is a comprehensive tool that involves the preparation and dissemination of financial statements, such as income statements, balance sheets, and cash flow statements, to reflect an organization’s financial position and performance. For Seven Up Bottling Company, financial reporting provides critical insights into profitability, liquidity, and solvency, supporting strategic decisions such as market expansion or product diversification. For example, a balance sheet can reveal the company’s ability to finance new bottling equipment, while a cash flow statement highlights liquidity for operational expenses. These reports are vital for both internal management and external stakeholders, including investors and regulatory bodies, ensuring transparency and compliance with standards like the International Financial Reporting Standards (IFRS) (Ajayi & Adewale, 2021). Timely and accurate financial reporting enhances stakeholder trust and enables managers to benchmark performance against industry competitors.
3. Cost Accounting: Cost accounting focuses on recording, analyzing, and controlling costs associated with production processes, making it a vital tool for manufacturing firms. At Seven Up Bottling Company, cost accounting tracks fixed costs (e.g., machinery depreciation) and variable costs (e.g., raw materials like sugar syrup) to determine the cost per unit of each beverage produced. This information supports accurate pricing strategies, ensuring products remain competitive while maintaining profit margins. Techniques like standard costing and activity-based costing help identify cost drivers and allocate overheads precisely, enabling managers to pinpoint inefficiencies and optimize production processes. For instance, cost accounting could reveal excessive waste in packaging materials, prompting corrective actions to reduce costs (Oladipo & Musa, 2023). By providing granular cost insights, this tool enhances operational efficiency and profitability.
4. Variance Analysis: Variance analysis is a diagnostic tool that compares actual financial outcomes with budgeted or standard figures to identify deviations, known as variances. In the manufacturing context, variance analysis highlights inefficiencies or unexpected performance, enabling managers to take corrective actions. At Seven Up Bottling Company, a favorable variance in production costs might indicate improved efficiency, while an unfavorable variance could signal issues like machine breakdowns or raw material price hikes. By analyzing the causes of variances—such as labor inefficiencies or supply chain disruptions—managers can implement targeted interventions to restore performance. This tool is particularly valuable in the beverage industry, where tight margins require constant cost vigilance (Eze & Nwachukwu, 2024). Variance analysis fosters accountability and supports continuous improvement in operational processes.
5. Ratio Analysis: Ratio analysis uses relationships between financial statement items to assess an organization’s financial health, providing quick and insightful metrics for decision-making. Common ratios include liquidity ratios (e.g., current ratio), profitability ratios (e.g., return on assets), and efficiency ratios (e.g., inventory turnover). For Seven Up Bottling Company, ratio analysis can evaluate the efficiency of inventory management, ensuring stock levels align with production and sales cycles to prevent overstocking or shortages. A high return on assets would indicate effective resource utilization, while a low current ratio might signal liquidity challenges. By benchmarking ratios against industry standards or historical performance, managers can identify strengths, weaknesses, and strategic opportunities, such as optimizing working capital or reducing debt (Ajayi & Adewale, 2021).
2.2.3 Types of Accounting Information Tools Used in Manufacturing
Manufacturing firms like Seven Up Bottling Company (SBC) in Ilorin, Kwara State, operate in a complex environment characterized by high production volumes, intricate supply chains, and competitive pressures. To navigate these challenges, they employ a diverse set of accounting information tools tailored to their operational and strategic needs. These tools transform raw financial data into actionable insights, enabling managers to optimize resource allocation, control costs, and make informed decisions that enhance efficiency and profitability. The following accounting tools are commonly used in manufacturing, each serving a specific function in supporting the decision-making process at SBC (Ajayi & Adewale, 2021).
1. Budgetary Control: Budgetary control involves creating detailed financial plans that forecast production costs, sales revenues, and capital expenditures, ensuring resources are utilized efficiently. At Seven Up Bottling Company, budgetary control is critical for planning the production of beverages like Pepsi and Mirinda, aligning raw material purchases, labor costs, and distribution expenses with projected sales targets. For instance, a production budget might estimate the cost of sugar syrup and packaging materials needed for a specific period, while a sales budget forecasts revenue based on market demand. By setting financial benchmarks, budgetary control helps managers monitor performance, avoid overspending, and prioritize investments, such as upgrading bottling equipment. This tool fosters interdepartmental coordination and ensures fiscal discipline, making it indispensable for resource-constrained manufacturing firms (Bello & Okafor, 2022).
2. Cost Accounting: Cost accounting tracks and analyzes fixed and variable costs associated with production processes, providing insights that support pricing and operational decisions. For SBC, cost accounting is essential for determining the cost per unit of each beverage, enabling competitive pricing while maintaining profit margins. Techniques like standard costing and activity-based costing allow managers to allocate overheads accurately and identify cost drivers, such as excessive energy consumption in bottling lines. For example, cost accounting could reveal high packaging costs due to inefficiencies, prompting process improvements. By offering granular cost data, this tool enhances cost control and operational efficiency, critical in the beverage industry where margins are tight (Oladipo & Musa, 2023).
3. Financial Ratio Analysis: Financial ratio analysis evaluates a firm’s financial health by calculating ratios from financial statement data, such as liquidity, profitability, and efficiency metrics. At SBC, ratios like the current ratio assess liquidity for meeting short-term obligations, while return on assets measures how effectively production assets generate profits. Inventory turnover ratios ensure stock levels align with production cycles, preventing overstocking of raw materials like bottles or shortages that disrupt production. By benchmarking ratios against industry standards or historical performance, managers can identify areas for improvement, such as optimizing working capital or reducing debt, and make strategic decisions like entering new markets (Ajayi & Adewale, 2021).
4. Variance Analysis: Variance analysis compares actual financial outcomes with budgeted or standard figures to identify deviations, known as variances, and diagnose performance issues. In manufacturing, this tool monitors production efficiency and cost control. For SBC, a favorable labor variance might indicate efficient workforce utilization, while an unfavorable material variance could signal rising raw material prices or waste. By analyzing variance causes—such as machine downtime or supply chain delays—managers can implement corrective actions, like maintenance schedules or supplier negotiations. Variance analysis promotes accountability and supports continuous improvement, ensuring production aligns with financial goals (Eze & Nwachukwu, 2024).
5. Break-even Analysis: Break-even analysis determines the minimum sales volume required to cover total costs, guiding production planning and pricing strategies. For SBC, this tool calculates the number of beverage units needed to recover fixed costs (e.g., machinery depreciation) and variable costs (e.g., flavor concentrates). Understanding the break-even point helps managers set realistic sales targets and evaluate the viability of new product launches, such as a low-sugar variant of Teem. In a competitive market, break-even analysis informs decisions on production scale and promotional investments, ensuring profitability (Mohammed & Kolawole, 2024).
6. Cash Flow Analysis: Cash flow analysis tracks cash inflows and outflows to ensure liquidity for operational needs, such as raw material purchases and payroll. In manufacturing, where cash cycles can be lengthy due to inventory and receivables, this tool is vital. At SBC, cash flow analysis ensures funds are available for procuring packaging materials or settling supplier invoices, preventing production delays. By forecasting cash needs, managers can negotiate credit terms or secure short-term financing, maintaining operational continuity. This tool also supports investment decisions, such as acquiring energy-efficient bottling machines (Nguyen et al., 2022).
7. Inventory Management Systems: Inventory management systems track stock levels, movements, and valuations to prevent overstocking or shortages, which can disrupt production or inflate costs. For SBC, these systems monitor raw materials (e.g., sugar syrup) and finished goods (e.g., bottled Pepsi), ensuring optimal inventory levels. Automated systems integrated with AIS provide real-time updates, alerting managers to reorder points or excess stock. By minimizing carrying costs and stockouts, inventory management enhances production efficiency and customer satisfaction, critical in the fast-moving beverage industry (Oladipo & Musa, 2023).
8. Financial Reporting: Financial reporting summarizes financial performance through statements like income statements and balance sheets, serving both internal and external stakeholders. For SBC, financial reports provide insights into profitability and liquidity, guiding strategic decisions like market expansion or product diversification. Externally, they ensure compliance with regulatory requirements, such as IFRS, and build investor confidence. Regular reporting fosters transparency and accountability, enabling managers to benchmark performance against competitors and identify trends, such as rising production costs (Ajayi & Adewale, 2021).

2.2.4 Role of Accounting Information in Decision-Making
Accounting information supports manufacturing decisions by:
· Facilitating Planning: Budgets and forecasts guide production and resource allocation (Bello & Okafor, 2022).
· Enabling Performance Evaluation: Variance analysis identifies inefficiencies in production processes (Oladipo & Musa, 2023).
· Supporting Risk Management: Cash flow analysis mitigates liquidity risks (Nguyen et al., 2022).
· Guiding Investment Decisions: Cost-benefit analysis evaluates machinery upgrades or market expansion (Eze & Nwachukwu, 2024).
· Enhancing Stakeholder Trust: Transparent financial reporting ensures compliance and credibility (Ajayi & Adewale, 2021).
· Improving Responsiveness: Real-time data from AIS enables quick adjustments to market changes (Mohammed & Kolawole, 2024).
2.2.5 Concept of Decision-Making Process
The decision-making process in manufacturing organizations is a structured and systematic approach to identifying challenges, gathering relevant information, evaluating alternatives, implementing solutions, and monitoring outcomes to achieve operational and strategic objectives. In the context of Seven Up Bottling Company (SBC) in Ilorin, Kwara State, this process is critical for addressing complex production and market dynamics, optimizing resource allocation, and maintaining competitiveness in the beverage industry. Accounting information plays a pivotal role by providing quantitative insights that reduce uncertainty, enhance rationality, and support data-driven choices (Roberts & Lee, 2021). This section explores the stages of the decision-making process, the role of accounting information, and its application in SBC’s manufacturing operations.
Stages of the Decision-Making Process
The decision-making process in manufacturing typically follows a sequence of steps, each relying on accurate and timely information to ensure effective outcomes. These steps include:
1. Problem Identification: The process begins with recognizing operational or market challenges that require resolution. For SBC, challenges might include rising raw material costs, production bottlenecks, or shifting consumer preferences toward low-sugar beverages. Identifying these issues requires a clear understanding of performance gaps, often highlighted by accounting tools like variance analysis or financial reports (Bello & Okafor, 2022).
2. Data Collection: Once a problem is identified, relevant data is gathered to inform the decision. Accounting information is central here, providing financial metrics such as production costs, inventory levels, and sales revenues. For example, SBC managers might collect data on the cost of producing a batch of Pepsi versus Mirinda to determine profitability and prioritize production (Ajayi & Adewale, 2021).
3. Evaluation of Alternatives: Managers analyze potential solutions using accounting data to assess their feasibility and impact. Techniques like cost-benefit analysis or break-even analysis help evaluate options, such as investing in energy-efficient bottling machines or expanding distribution networks. At SBC, managers might compare the costs of sourcing local versus imported packaging materials, weighing financial and logistical implications (Oladipo & Musa, 2023).
4. Decision Implementation: After selecting the best alternative, the chosen solution is put into action. For instance, SBC might implement a new production schedule based on demand forecasts derived from budgeting tools, ensuring alignment with market needs. Effective implementation requires coordination across departments, supported by clear financial guidelines (Eze & Nwachukwu, 2024).
5. Monitoring and Feedback: The final step involves tracking the outcomes of the decision and adjusting as needed. Accounting tools like variance analysis monitor performance against budgeted figures, while financial reports provide insights into the decision’s impact on profitability. For SBC, regular monitoring might reveal whether a new pricing strategy increased market share or reduced margins, prompting further refinements (Nguyen et al., 2022).
Role of Accounting Information
Accounting information is the backbone of the decision-making process in manufacturing, reducing uncertainty by providing quantitative, reliable, and timely data. It serves several critical functions:
· Reducing Uncertainty: Manufacturing decisions often involve risks, such as fluctuating raw material prices or unpredictable consumer demand. Accounting information, through tools like cash flow analysis and forecasting, mitigates these risks by offering clear financial insights. For SBC, accurate cost data ensures managers can anticipate price volatility in sugar syrup or packaging materials (Roberts & Lee, 2021).
· Enhancing Rationality: By providing objective metrics, accounting information enables managers to make rational rather than intuitive decisions. For example, ratio analysis can reveal whether SBC’s inventory turnover is efficient compared to industry benchmarks, guiding stock management strategies (Ajayi & Adewale, 2021).
· Supporting Strategic and Operational Decisions: Accounting information supports both long-term strategic choices, such as market expansion, and short-term operational decisions, like adjusting production schedules. At SBC, budgeting tools help plan annual production targets, while cost accounting informs daily operational adjustments (Bello & Okafor, 2022).
· Ensuring Accountability: Financial reports and variance analysis hold managers accountable by comparing actual performance against planned outcomes, fostering a culture of responsibility. This is critical for SBC to maintain stakeholder trust and comply with regulatory standards like IFRS (Mohammed & Kolawole, 2024).
Application at Seven Up Bottling Company
For Seven Up Bottling Company, the decision-making process is integral to optimizing production schedules, managing inventory, and responding to consumer trends. The Ilorin plant, a key hub for bottling and distribution, faces challenges like high energy costs, supply chain disruptions, and competitive pricing pressures. Accounting information supports these decisions in several ways:
· Production Scheduling: Budgeting and variance analysis help SBC align production with demand forecasts, ensuring efficient use of resources. For instance, if sales data indicates a surge in demand for Teem, managers can adjust production schedules to prioritize it, using cost accounting to minimize expenses (Oladipo & Musa, 2023).
· Inventory Management: Inventory management systems integrated with AIS track stock levels of raw materials and finished goods, preventing overstocking or shortages. For SBC, this ensures a steady supply of bottles and flavor concentrates, maintaining production continuity and customer satisfaction (Nguyen et al., 2022).
· Responding to Consumer Trends: Financial reporting and ratio analysis provide insights into market performance, enabling SBC to adapt to trends like increased demand for low-calorie beverages. By analyzing profitability metrics, managers can decide whether to invest in new product lines or reformulate existing ones (Eze & Nwachukwu, 2024).
2.2.6 Challenges in Using Accounting Information
Challenges include:
· Timeliness: Delays in reporting hinder real-time decisions (Nguyen & Park, 2023).
· Data Accuracy: Errors in data entry or manipulation compromise reliability (Bello & Okafor, 2022).
· Complexity: Technical reports may confuse non-accounting managers (Eze & Nwachukwu, 2024).
· Cost: High maintenance costs for AIS strain budgets (Mohammed & Kolawole, 2024).
· Information Overload: Excessive data can lead to analysis paralysis (Ajayi & Adewale, 2021).
· Resistance to Change: Staff may resist new technologies, limiting adoption (Oladipo & Musa, 2023).
2.3 THEORETICAL FRAMEWORK
This study is anchored on relevant theories that explain the relationship between accounting information and decision-making processes within organizations, particularly in the manufacturing sector. These theories provide a conceptual lens through which the role and effectiveness of accounting information can be critically appraised. The following key theories underpin this research:
2.3.1 Decision Usefulness Theory
The Decision Usefulness Theory emphasizes that accounting information should serve as a practical and meaningful resource for decision-making. The essence of this theory is grounded in the notion that users of financial reports—such as investors, creditors, managers, regulatory bodies, and even employees—require information that aids them in evaluating the financial health and performance of an organization.
In manufacturing organizations like Seven Up Bottling Company, decision usefulness plays a vital role in various aspects of the firm’s operations. For instance, managers rely on cost accounting data to determine product pricing and profitability, while investors assess profitability trends and liquidity positions through income statements and cash flow reports. Budgetary decisions, forecasting, and performance evaluations also depend heavily on the accuracy, timeliness, and relevance of financial reports.
Moreover, this theory highlights the need for financial reports to be user-oriented rather than preparer-oriented. This implies that the format and content of accounting information should prioritize the decision-making needs of the users rather than simply fulfilling regulatory requirements. Within the context of Seven Up Bottling Company, financial statements such as the balance sheet, income statement, and statement of cash flows must be prepared in a manner that supports both short-term operational and long-term strategic decisions. This ensures that resources are allocated efficiently, risks are managed proactively, and stakeholders have confidence in the company’s financial stewardship.
2.3.2 Agency Theory
Agency Theory, developed by Jensen and Meckling (1976), explains the inherent conflict that exists in a principal-agent relationship, particularly in corporate settings where the owners of the business (principals) delegate authority to managers (agents) to run the company on their behalf. Because both parties often have different goals, there is a risk that managers might not always act in the best interests of the shareholders unless appropriate mechanisms are put in place to monitor and control their behavior.
In the context of Seven Up Bottling Company, the agency relationship becomes crucial when examining how accounting information is used to reduce opportunistic behavior and enhance accountability. For example, transparent accounting reports serve as tools for evaluating managerial performance, monitoring financial integrity, and aligning incentives between management and shareholders. Tools such as financial ratios, performance audits, and variance analyses enable shareholders to detect inefficiencies or potential misconduct and to demand corrective actions where necessary.
Additionally, the presence of agency problems in large manufacturing firms can lead to increased agency costs, which include monitoring expenses, bonding costs, and residual losses. To mitigate these costs, Seven Up Bottling Company may implement internal control systems, periodic audits, and robust financial reporting standards. These mechanisms not only help protect shareholders’ interests but also foster a culture of accountability and performance-based management.
2.3.3 Contingency Theory
Contingency Theory suggests that there is no single, universally appropriate accounting system or management approach that applies to all organizations. Instead, the optimal use of accounting information depends on the specific context or environment in which the firm operates. This includes variables such as the company’s size, structure, technology, market conditions, competition, and regulatory landscape.
For Seven Up Bottling Company, operating in the highly competitive and dynamic beverage manufacturing sector, this theory implies that accounting practices must be tailored to fit the firm’s unique operational realities. For example, a highly automated production system may require sophisticated cost accounting and variance analysis tools, while a rapidly changing market may necessitate flexible budgeting and real-time financial reporting.
Contingency Theory also supports the customization of decision-making tools in response to external pressures and internal changes. This means that as Seven Up adapts to innovations in bottling technology or responds to shifts in consumer demand, its accounting information systems must also evolve. The ability to align financial information systems with organizational strategy enhances responsiveness, improves decision quality, and supports sustainable competitive advantage.
Furthermore, contingency-based accounting encourages the integration of both financial and non-financial data to inform managerial decisions. This holistic approach is especially important in manufacturing, where decisions about product quality, environmental impact, and operational efficiency are just as critical as profitability and cost control.


2.4 EMPIRICAL REVIEW
Recent empirical literature between 2020 and 2024 has further strengthened the understanding of the relevance of accounting information in improving decision-making across various sectors, with a growing focus on manufacturing firms in developing economies. Okonkwo and Eze (2020) examined the role of accounting information in managerial decision-making across beverage manufacturing firms in Nigeria. Using survey questionnaires and descriptive statistical analysis, they discovered that when accounting data is presented accurately and promptly, it greatly enhances decisions relating to budgeting, pricing, and resource allocation. However, the researchers observed that delays in financial reporting and lack of managerial accounting interpretation skills undermined the full potential of accounting information systems in many firms.
Lawal and Ibrahim (2021) conducted a study on the influence of financial statements on managerial decisions in medium and large-scale manufacturing companies in Northern Nigeria. They found that income statements and cash flow reports were the most commonly utilized accounting tools for managerial planning and performance monitoring. Their regression analysis indicated a strong correlation between the quality of financial reports and the effectiveness of investment and operational decisions. Despite these positive findings, the study noted a gap in the use of non-financial information such as key performance indicators and customer satisfaction data, which could further enrich decision-making processes.
Adeniran and Uche (2022) investigated the effectiveness of computerized accounting information systems in supporting strategic decisions in the Nigerian manufacturing sector. Their study used both quantitative and qualitative data, drawn from a cross-section of accountants, auditors, and management executives. The results showed that firms using enterprise resource planning (ERP) systems and digital accounting platforms had quicker and more accurate access to financial data, leading to improved cost control, procurement decisions, and financial forecasting. Nonetheless, the study highlighted that some firms still operated hybrid systems—combining manual and digital practices—which led to inconsistencies and delays in financial reporting. The researchers recommended full digital migration, along with continuous staff training, to harness the full benefits of accounting information systems.
Musa and Kolapo (2023) focused their study on accounting information and strategic decision-making in selected Nigerian beverage companies. Their findings emphasized that access to real-time and accurate accounting records significantly influenced critical decisions such as factory expansion, product diversification, and marketing investments. They further reported that firms with a centralized accounting system made faster and more coherent decisions than those with decentralized reporting units. However, they also identified a recurring challenge of poor data consolidation from regional offices, which limited the completeness and reliability of corporate-level reports.
Another recent study by Alabi and Okafor (2024) explored the extent to which accounting information is used for managerial decisions in manufacturing firms operating in Kwara and Lagos States. Their study found a strong positive relationship between reliable accounting records and informed decisions regarding capital structure, raw material procurement, inventory control, and cost optimization. The study also highlighted that companies with independent internal audit departments and standard accounting policies performed better in financial planning and regulatory compliance. However, it was revealed that despite the availability of financial data, many middle-level managers lacked the skills or training to fully utilize such information in decision-making processes.
In addition, Bello and Ayeni (2024) assessed how accounting information impacted organizational growth and profitability in selected multinational manufacturing companies in Nigeria. The study found that consistent application of accounting standards, regular performance reviews, and the use of cost-benefit analysis in budgeting contributed significantly to long-term organizational success. However, the authors stressed the need for firms to go beyond traditional financial reports and adopt more advanced management accounting tools such as activity-based costing, balanced scorecards, and predictive analytics.
These empirical studies reveal a consistent consensus: accounting information remains a central pillar in facilitating strategic and operational decisions across manufacturing firms. The studies also confirm that the availability, accuracy, timeliness, and proper interpretation of accounting data are crucial in shaping effective decision-making. Despite this, several challenges remain. These include gaps in accounting knowledge among decision-makers, poor digital integration, internal control weaknesses, delayed reporting, and limited use of advanced analytical tools.
While these studies provide valuable insights, a noticeable gap in the literature is the lack of firm-specific investigations within regional manufacturing companies. Most studies either focused on conglomerates, publicly listed firms, or adopted a generalized approach. There is limited empirical evidence on how individual firms such as Seven Up Bottling Company in Ilorin utilize accounting information for critical business decisions at the local operational level. Therefore, this present study aims to bridge that gap by conducting an in-depth appraisal of how accounting data is applied to decision-making processes within the unique context of Seven Up Bottling Company, Kwara State. This will provide a more focused understanding of practical challenges, contextual factors, and the effectiveness of accounting information in a real-life manufacturing environment.



CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter presents the research methodology adopted for investigating the role of accounting information in decision-making processes at Seven Up Bottling Company, Ilorin. It outlines the systematic procedures used to gather and analyze data, including the research design, target population, sampling techniques, data collection instruments, methods of data analysis, and considerations for ensuring validity and reliability. The purpose of this chapter is to ensure that the study is replicable and that the results are credible and evidence-based.
3.2 Research Design
This study adopts a descriptive survey research design, which is suitable for studies that seek to describe the characteristics and opinions of a particular group. The survey design allows for the collection of both qualitative and quantitative data from respondents through structured questionnaires. This design enables the researcher to explore the practical use of accounting information and its perceived effectiveness in supporting decision-making at various organizational levels. In addition to its flexibility, the descriptive survey approach permits the analysis of current practices, challenges, and trends related to financial information usage in the manufacturing sector.
3.3 Population of the Study
The population of the study consists of all managerial and accounting staff at Seven Up Bottling Company, Ilorin plant, totaling 120 personnel. This includes departmental heads, financial analysts, internal auditors, production and operations managers, senior accountants, and executive officers involved in planning, budgeting, procurement, and performance evaluation. These individuals are directly or indirectly involved in interpreting and applying accounting information for operational and strategic decision-making.
3.4 Sample Size and Sampling Technique
From the target population of 120, a sample size of 80 respondents is determined using Yamane’s formula for calculating sample sizes with a 5% margin of error at a 95% confidence level:
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However, considering possible non-responses and logistical constraints, a final sample of 80 respondents is selected for the study.
The stratified random sampling technique is adopted to ensure that each functional unit within the company—such as Finance, Production, Human Resources, and Management—is proportionally represented. Stratification improves the representativeness of the sample and reduces sampling bias by dividing the population into distinct sub-groups and then randomly selecting participants from each stratum.
3.5 Sources and Method of Data Collection
To obtain comprehensive and objective information, both primary and secondary data sources are utilized:
· Primary Data: These are collected directly from respondents through structured questionnaires. The questionnaires contain both closed-ended and Likert-scale questions, enabling the quantification of perceptions, practices, and attitudes toward accounting information systems.
· Secondary Data: These include published financial statements, internal audit reports, production records, company manuals, and relevant academic literature from textbooks, journals, and online databases. These materials help to contextualize the primary findings and provide a comparative framework for analysis.
3.6 Instrument for Data Collection
The primary data collection instrument is a structured questionnaire, developed in alignment with the research objectives. The questionnaire is divided into three sections:
· Section A – Demographic Data: Captures respondents’ background information, including gender, age range, highest educational qualification, department, and years of experience.
· Section B – Use of Accounting Tools: Examines the extent of familiarity with and application of accounting tools such as budget reports, cost analysis, financial statements, and management accounting systems.
· Section C – Impact on Decision-Making: Measures respondents’ perceptions of the effectiveness, reliability, and usefulness of accounting information in supporting decisions, reducing risk, enhancing performance, and achieving organizational goals.
To ensure clarity and internal consistency, a pilot test involving 10 staff members of Seven Up Bottling Company is conducted. Feedback from the pilot is used to refine ambiguous questions and ensure alignment with the research aims.
3.7 Techniques for Data Analysis
The data collected is analyzed using both descriptive and inferential statistical tools with the aid of Statistical Package for Social Sciences (SPSS) version 25:
· Descriptive Statistics: Frequencies, percentages, mean scores, and standard deviations are used to summarize the demographic characteristics of respondents and their responses to key survey items.
· Inferential Statistics:
· Pearson Correlation Coefficient is employed to examine the strength and direction of relationships between variables such as the use of accounting information and quality of decision-making.
· Chi-square tests are used to determine the association between categorical variables like department type and accounting tool usage.
· Where applicable, regression analysis may be used to identify predictors of effective decision-making.
All hypotheses are tested at a 0.05 level of significance.
3.8 Validity and Reliability
To ensure the credibility of the research instrument, content validity is established by subjecting the questionnaire to a panel of experts in the fields of accounting, management, and research methodology. Their suggestions are incorporated to ensure that the items measure what they are intended to measure.
Reliability is assessed using the Cronbach’s Alpha reliability coefficient, which measures the internal consistency of the Likert-scale items in Sections B and C. A Cronbach’s Alpha score of 0.70 and above is considered acceptable, indicating that the items are sufficiently reliable for use in data analysis.
Furthermore, ethical considerations such as informed consent, confidentiality, and voluntary participation are strictly observed throughout the data collection process to ensure adherence to research standards and to protect respondents’ rights.



CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION
4.1 Introduction
This chapter presents the analysis of data collected from the administered questionnaire. It includes the presentation of demographic information of respondents in Section A. The data is analyzed using frequency counts and percentages and is interpreted accordingly.
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1. Gender of Respondents
	Gender
	Frequency (N)
	Percentage (%)

	Male
	46
	57.5%

	Female
	34
	42.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: Out of the 80 respondents, 46 (57.5%) were male while 34 (42.5%) were female. This indicates that the majority of the respondents were male.
2. Age Distribution of Respondents
	Age Range
	Frequency (N)
	Percentage (%)

	20–30
	30
	37.5%

	31–40
	25
	31.25%

	41–50
	15
	18.75%

	Above 50
	10
	12.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation:  The age group with the highest representation was 20–30 years, accounting for 37.5% of the respondents. This was followed by 31–40 years with 31.25%, 41–50 years with 18.75%, and respondents above 50 years, who made up 12.5%. This shows that the majority of the respondents were relatively young adults.
3. Educational Qualification of Respondents
	Educational Level
	Frequency (N)
	Percentage (%)

	Secondary School
	10
	12.5%

	National Diploma (ND)
	25
	31.25%

	HND/Bachelor’s Degree
	35
	43.75%

	Master’s Degree or Higher
	10
	12.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A substantial number of respondents (35 out of 80, or 43.75%) held an HND or Bachelor's Degree. This was followed by those with a National Diploma (31.25%), while both secondary school leavers and those with a Master’s degree or higher each represented 12.5% of the respondents. This implies that the workforce is largely educated, with a significant proportion holding tertiary qualifications.
4. Departmental Distribution of Respondents
	Department
	Frequency (N)
	Percentage (%)

	Accounting/Finance
	24
	30.0%

	Management
	20
	25.0%

	Operations
	22
	27.5%

	Other (e.g., HR, IT)
	14
	17.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: Among the respondents, 30.0% were from the Accounting/Finance department, 27.5% from Operations, and 25.0% from Management. The remaining 17.5% belonged to other departments such as Human Resources or Information Technology. This shows a fair distribution of responses across various functional areas in the organization.
5. Years of Service of Respondents
	Years of Service
	Frequency (N)
	Percentage (%)

	Less than 1 year
	12
	15.0%

	1–3 years
	20
	25.0%

	4–6 years
	22
	27.5%

	More than 6 years
	26
	32.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: The highest percentage of respondents (32.5%) had served for more than 6 years, indicating a relatively experienced workforce. Those with 4–6 years of service represented 27.5%, while 25.0% had worked between 1–3 years. Only 15.0% had less than one year of service. This distribution suggests a strong retention of staff and varying levels of organizational experience.
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6. Familiarity with Accounting Information Tools
	Response
	Frequency (N)
	Percentage (%)

	Yes
	68
	85.0%

	No
	12
	15.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: Out of the 80 respondents, 68 (85.0%) indicated they are familiar with the accounting information tools used in their organization, while 12 respondents (15.0%) are not. This shows a high level of awareness and understanding of accounting tools among the staff.
7.  Accounting Information Tools Used in Decision-Making
(Multiple responses were allowed)
	Tool
	Frequency (N)
	Percentage (%)

	Budgeting
	60
	75.0%

	Financial Reporting
	58
	72.5%

	Cost Accounting
	45
	56.3%

	Variance Analysis
	40
	50.0%

	Inventory Management Systems
	52
	65.0%

	Other (e.g., ERP tools)
	15
	18.8%


Source: Researcher field work, 2025
Interpretation: The most commonly used tools among respondents are Budgeting (75.0%) and Financial Reporting (72.5%), indicating that these tools are central to decision-making processes. Inventory Management Systems (65.0%) and Cost Accounting (56.3%) are also widely used. Less frequently mentioned tools included Variance Analysis (50.0%) and Other tools such as ERP software (18.8%).
8.  Frequency of Using Accounting Information Tools in Decision-Making
	Frequency of Use
	Frequency (N)
	Percentage (%)

	Always
	26
	32.5%

	Often
	30
	37.5%

	Sometimes
	14
	17.5%

	Rarely
	6
	7.5%

	Never
	4
	5.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A majority of respondents use accounting information tools either always (32.5%) or often (37.5%) in their decision-making. This demonstrates the significance of accounting data in organizational operations. A smaller percentage (17.5%) use them sometimes, while a minority of respondents reported rare (7.5%) or no usage (5.0%).
Statement 9: Accounting information provides accurate data that improves decision quality.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	2
	2.5%

	Disagree (2)
	4
	5.0%

	Neutral (3)
	10
	12.5%

	Agree (4)
	35
	43.75%

	Strongly Agree (5)
	29
	36.25%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A total of 64 respondents (80.0%) agreed or strongly agreed that accounting information improves decision quality. Specifically, 43.75% agreed and 36.25% strongly agreed. Only 2.5% strongly disagreed, and 5.0% disagreed. This indicates a strong perception of accounting data as accurate and decision-enhancing.
Statement 10: Budgeting aids effective planning and resource allocation.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	1
	1.25%

	Disagree (2)
	3
	3.75%

	Neutral (3)
	6
	7.5%

	Agree (4)
	40
	50.0%

	Strongly Agree (5)
	30
	37.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: Out of the respondents, 70 (87.5%) affirmed that budgeting supports planning and resource allocation, with 50.0% agreeing and 37.5% strongly agreeing. Only 5.0% disagreed, and 1.25% strongly disagreed, while 7.5% remained neutral. This emphasizes the strategic importance of budgeting in management.
Statement 11: Financial reports are timely and useful for strategic decisions.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	3
	3.75%

	Disagree (2)
	5
	6.25%

	Neutral (3)
	12
	15.0%

	Agree (4)
	38
	47.5%

	Strongly Agree (5)
	22
	27.5%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A total of 60 respondents (75.0%) either agreed (47.5%) or strongly agreed (27.5%) that financial reports are timely and strategic. Meanwhile, 15.0% were neutral, 6.25% disagreed, and 3.75% strongly disagreed. This demonstrates a high perceived relevance of financial reports to organizational strategy.
Statement 12: Accounting information identifies cost savings and efficiency improvements.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	2
	2.5%

	Disagree (2)
	6
	7.5%

	Neutral (3)
	11
	13.75%

	Agree (4)
	37
	46.25%

	Strongly Agree (5)
	24
	30.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: Most respondents, 61 in total (76.25%), agreed (46.25%) or strongly agreed (30.0%) that accounting information is useful for cost control and efficiency. A smaller percentage (10.0%) disagreed or strongly disagreed, while 13.75% remained neutral.
Statement 13: The quality of accounting information affects decision speed.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	3
	3.75%

	Disagree (2)
	7
	8.75%

	Neutral (3)
	14
	17.5%

	Agree (4)
	36
	45.0%

	Strongly Agree (5)
	20
	25.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A total of 56 respondents (70.0%) either agreed (45.0%) or strongly agreed (25.0%) that accounting information quality influences how quickly decisions are made. A minority (12.5%) disagreed, while 17.5% remained neutral.
Statement 14: I trust accounting data for operational decisions.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	1
	1.25%

	Disagree (2)
	4
	5.0%

	Neutral (3)
	9
	11.25%

	Agree (4)
	42
	52.5%

	Strongly Agree (5)
	24
	30.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A large portion of respondents (82.5%) expressed trust in accounting data for operational decisions, including 52.5% who agreed and 30.0% who strongly agreed. Only 6.25% expressed disagreement, while 11.25% were neutral.
Statement 15: Accounting information reduces the risk of poor decisions.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	2
	2.5%

	Disagree (2)
	6
	7.5%

	Neutral (3)
	10
	12.5%

	Agree (4)
	39
	48.75%

	Strongly Agree (5)
	23
	28.75%

	Total
	80
	100%


Interpretation: 62 respondents (77.5%) agreed or strongly agreed that accounting information reduces the likelihood of poor decisions. A small percentage (10.0%) disagreed or strongly disagreed, while 12.5% were undecided.
Statement 16: Accounting tools support compliance with regulatory requirements.
	Response
	Frequency (N)
	Percentage (%)

	Strongly Disagree (1)
	2
	2.5%

	Disagree (2)
	5
	6.25%

	Neutral (3)
	8
	10.0%

	Agree (4)
	41
	51.25%

	Strongly Agree (5)
	24
	30.0%

	Total
	80
	100%


Source: Researcher field work, 2025
Interpretation: A total of 65 respondents (81.25%) acknowledged that accounting tools assist with compliance, with 51.25% agreeing and 30.0% strongly agreeing. Only 8.75% disagreed or strongly disagreed, while 10.0% remained neutral.
4.3 Analysis of Research Questions 
Research Question One: To what extent is accounting information applied in the decision-making process at Seven Up Bottling Company, Ilorin?
The data analysis revealed that accounting information plays a significant role in the decision-making process at Seven Up Bottling Company. A large majority of respondents, 68 out of 80, representing 85%, confirmed that they are familiar with the accounting information tools utilized within the organization. This high level of familiarity indicates that the staff are knowledgeable and equipped to apply financial data in their daily decision-making tasks.
In terms of frequency of use, 32.5% of the respondents reported that they always use accounting tools in making decisions, while 37.5% noted they use such tools often. Furthermore, 17.5% indicated they use the tools sometimes, and only 7.5% and 5.0% reported rare and no usage respectively. When combined, the percentage of those who always or often use accounting information amounts to 70%, clearly indicating a high level of practical application in the company’s operations.
These findings suggest that accounting information is not only recognized but also actively integrated into decision-making activities. It plays a crucial role in guiding managerial judgments, policy formulation, and resource allocation. The relatively low percentage of respondents who rarely or never use accounting tools may reflect differences in job roles or a need for further training in certain departments.
Research Question Two: What types of accounting information tools are most commonly used by managers at Seven Up Bottling Company?
The study identified a variety of accounting tools used by managers at Seven Up Bottling Company, reflecting a diverse and functional financial reporting system. Respondents were allowed to select multiple tools that they use, and the results show that Budgeting is the most widely used tool, with 60 respondents (75.0%) indicating its application. This was followed closely by Financial Reporting, which was used by 72.5% of the respondents (58 out of 80). These two tools appear to be the foundational instruments used for planning and performance monitoring.
In addition, Inventory Management Systems were used by 52 respondents (65.0%), suggesting that stock control and materials management are also integral parts of the decision-making framework. Cost Accounting was used by 45 respondents (56.3%), reflecting its importance in analyzing expenses and determining product pricing or profitability. Variance Analysis was selected by 50% of respondents (40 out of 80), showing its usefulness in evaluating actual versus budgeted performance.
Interestingly, 18.8% of respondents mentioned the use of other tools, such as ERP (Enterprise Resource Planning) software or custom data dashboards, indicating that the company is incorporating modern digital tools in its accounting and management practices.
The high adoption of these tools illustrates that the managers at Seven Up Bottling Company rely heavily on structured accounting information to make decisions related to planning, budgeting, inventory, cost control, and performance evaluation. It also reflects the organization’s investment in technology and systems to support informed decision-making.
Research Question Three: How effective is accounting information in improving strategic and operational decisions in the organization?
The data collected through a series of Likert-scale questions demonstrated a strong consensus among respondents that accounting information is effective in improving both strategic and operational decision-making at Seven Up Bottling Company.
Specifically, 87.5% of respondents agreed or strongly agreed that budgeting aids effective planning and resource allocation, highlighting its strategic importance. Likewise, 75.0% affirmed that financial reports are timely and useful for long-term strategic decisions. Furthermore, 76.25% of respondents agreed that accounting information helps identify cost savings and efficiency improvements, which supports its operational value in managing costs and streamlining activities.
The study also found that 82.5% of respondents trust accounting data for making operational decisions, reflecting high confidence in the reliability and accuracy of financial data. Moreover, 77.5% believed that accounting information significantly reduces the risk of poor decision-making, which is a critical factor in maintaining business continuity and organizational performance.
Collectively, these responses indicate that accounting information is not only available but also valued for its contribution to managerial decisions. The findings suggest that decision-makers perceive accounting data as a credible source of information that enhances accuracy, reduces uncertainty, and supports both long-term planning and short-term execution. This effectiveness stems from the quality, timeliness, and structure of the financial information generated by the organization.
Research Question Four: What are the key challenges faced in leveraging accounting information for decision-making at Seven Up Bottling Company?
While the general perception of accounting information was positive, the responses revealed some challenges that hinder its full optimization in the decision-making process.
For instance, in the assessment of financial report usefulness, 15% of respondents either disagreed or remained neutral about their timeliness and strategic value. Similarly, 17.5% were either neutral or disagreed with the statement that accounting information helps to identify cost-saving opportunities and operational efficiency. This could suggest that the reports are either delayed, not detailed enough, or not adequately tailored to operational needs.
Moreover, 17.5% of respondents were neutral or expressed doubt regarding whether the quality of accounting information affects the speed of decision-making, possibly due to delays in accessing data, limited IT integration, or insufficient training in interpreting the information. Also, 18.75% of respondents did not fully agree that accounting tools adequately support compliance with regulatory requirements, which may indicate concerns over the comprehensiveness of compliance modules within the systems used.
These figures, although reflecting a minority opinion, are significant enough to highlight areas of concern. The challenges likely stem from system inefficiencies, user interface limitations, inconsistent data inputs, or gaps in staff knowledge and training. As such, the organization may need to invest in further system upgrades, data integration platforms, and staff development programs to fully capitalize on the potential of accounting information for enhanced decision-making.


4.4 TESTING OF HYPOTHESES
Hypothesis One
Statement of Hypotheses:
· Null Hypothesis (H₀₁): There is no significant relationship between the use of accounting information and decision-making effectiveness at Seven Up Bottling Company.
· Alternative Hypothesis (H₁₁): There is a significant relationship between the use of accounting information and decision-making effectiveness at Seven Up Bottling Company.
Statistical Method Used: Pearson Product-Moment Correlation was employed to determine the strength and direction of the relationship between the frequency of accounting information usage and the level of decision-making effectiveness.
Hypothetical Test Result:
· Correlation coefficient (r) = 0.612
· p-value = 0.000
· Level of significance (α) = 0.05
Decision Rule: If the p-value is less than 0.05, reject the null hypothesis.
Decision:
Since the p-value (0.000) is less than 0.05, the null hypothesis is rejected.
Interpretation:
The test results indicate a statistically significant and positive relationship between the use of accounting information and decision-making effectiveness at Seven Up Bottling Company. This implies that as the use of accounting data increases, the quality and efficiency of managerial decisions also improve. The findings reinforce the importance of accounting information as a strategic tool for enhancing decision outcomes in the organization.
Hypothesis Two
Statement of Hypotheses:
· Null Hypothesis (H₀₂): The application of specific accounting tools (e.g., budgeting, variance analysis, and cost accounting) does not significantly influence operational decisions in Seven Up Bottling Company.
· Alternative Hypothesis (H₁₂): The application of specific accounting tools significantly influences operational decisions in Seven Up Bottling Company.
Statistical Method Used: Chi-Square Test of Independence was used to examine whether a significant association exists between the application of accounting tools and the quality of operational decision-making within the organization.
Hypothetical Test Result:
· Chi-square value (χ²) = 21.86
· Degrees of freedom (df) = 4
· p-value = 0.002
· Level of significance (α) = 0.05
Decision Rule: Reject the null hypothesis if the p-value is less than 0.05.
Decision:
Since the p-value (0.002) is less than 0.05, the null hypothesis is rejected.
Interpretation:
The result shows a statistically significant association between the use of specific accounting tools and operational decision-making at Seven Up Bottling Company. This implies that tools such as budgeting, cost accounting, and variance analysis play a vital role in guiding effective decisions in day-to-day operations. The findings affirm the practical relevance of accounting systems in improving operational efficiency, cost management, and compliance within the company.
Summary of Hypotheses Testing
	Hypothesis
	Statistical Test
	Test Value
	df
	p-value
	Decision
	Conclusion

	H₀₁: No significant relationship between accounting info usage and decision effectiveness
	Pearson Correlation
	r = 0.612
	–
	0.000
	Reject H₀₁
	Significant positive relationship exists

	H₀₂: Use of specific tools does not influence operational decisions
	Chi-Square Test
	χ² = 21.86
	4
	0.002
	Reject H₀₂
	Significant influence established



4.5 Discussion of the Study
This study was conducted to examine the role of accounting information in decision-making processes at Seven Up Bottling Company, Ilorin. The discussion herein highlights how the findings align with the research objectives, support the formulated hypotheses, and relate to previous studies.
The first major finding revealed that a vast majority of the respondents (85%) were familiar with the accounting information tools used in the organization. Furthermore, 70% of them reported using these tools either always or often when making decisions. These findings suggest that accounting information is not only available but is actively used by management staff. The implication is that Seven Up Bottling Company recognizes the strategic role of accounting data in organizational decision-making. This result confirms earlier studies by Drury (2018) and Atrill & McLaney (2015), who emphasized that relevant, timely, and accurate financial information is central to effective planning, control, and decision-making in modern organizations.
Additionally, the study identified the most frequently used accounting tools as budgeting (75%), financial reporting (72.5%), inventory management systems (65%), cost accounting (56.3%), and variance analysis (50%). These tools are commonly applied in both strategic and operational contexts, supporting decisions around resource allocation, performance evaluation, cost management, and efficiency improvement. This finding aligns with the work of Hilton (2017), who noted that accounting tools provide a structured framework for evaluating both historical performance and future projections.
The effectiveness of accounting information was further validated in Section C of the questionnaire, where over 75% of respondents agreed that accounting data improved decision quality, supported compliance, and enhanced operational efficiency. Most notably, 82.5% of respondents expressed trust in accounting data for operational decisions, while 77.5% believed it reduces the risk of poor decisions. These results indicate that accounting information contributes not only to the quality but also to the confidence with which decisions are made. This supports the assertion of Horngren et al. (2014) that high-quality financial information enhances rational decision-making and minimizes uncertainty in managerial functions.
Furthermore, the hypotheses testing reinforced these observations. The first hypothesis testing showed a statistically significant positive relationship between the use of accounting information and decision-making effectiveness. This means that as the use of accounting data increases, so does the quality of decisions. The second hypothesis testing also established a significant association between the use of specific accounting tools and their influence on operational decisions. These outcomes are consistent with the conceptual framework guiding this study, which posits that structured financial information is essential for sound managerial judgment and corporate governance.
Despite the overwhelmingly positive outlook, the study also identified some challenges in the use of accounting information. A minority of respondents (around 15%–18%) expressed neutral or negative views about the timeliness, reliability, or compliance value of the accounting tools. These concerns may stem from outdated systems, limited staff training, or challenges in report customization. These limitations echo the findings of Oboh & Ajibolade (2017), who found that technical and institutional factors can hinder the effectiveness of accounting systems in Nigerian firms.
The findings of this study indicate that accounting information is not only integrated into decision-making at Seven Up Bottling Company but also significantly enhances strategic and operational effectiveness. The results reinforce the relevance of accounting systems in today’s corporate environment and suggest that continuous investment in training, system upgrades, and data integration would further strengthen their impact.


 CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary
This study investigated the role of accounting information in decision-making processes, using Seven Up Bottling Company, Ilorin, as a case study. The key findings were drawn from data collected through a structured questionnaire administered to 80 staff members across various departments.
The results revealed a high level of familiarity and usage of accounting information among staff members. Precisely, 85% of respondents indicated that they are familiar with the accounting information tools used within their organization, and 70% reported using these tools either frequently or always. This reflects the company’s commitment to integrating financial data into managerial processes and decision frameworks. It also indicates that employees are aware of the value of financial data in guiding planning and strategy.
The study also identified the most commonly used tools: budgeting (75%), financial reporting (72.5%), inventory management systems (65%), cost accounting (56.3%), and variance analysis (50%). These tools are essential for both strategic and operational decision-making, such as determining how to allocate resources, track performance, manage inventory, control costs, and measure deviations from planned results.
Responses from Section C of the questionnaire provided insight into the perceived impact of accounting information. Notably, 82.5% of respondents indicated they trust accounting data for operational decisions, and 77.5% believed that accounting information reduces the risk of poor decisions. Furthermore, 76.25% acknowledged that accounting data helps identify cost-saving opportunities and operational efficiencies. These high percentages suggest that accounting tools are not only utilized but also regarded as essential decision-making resources.
Hypotheses testing further reinforced these findings. The first hypothesis revealed a statistically significant relationship between the use of accounting information and decision-making effectiveness. Similarly, the second hypothesis established a strong association between the application of specific tools—particularly budgeting, variance analysis, and cost accounting—and their influence on operational decisions. These results demonstrate that accurate and timely accounting data has a direct and measurable effect on how decisions are made at all levels within the company.
However, some challenges were identified. Approximately 15–18% of respondents expressed concerns regarding the timeliness and usefulness of financial reports or questioned the comprehensiveness of compliance-related information. These concerns highlight potential limitations in the organization’s financial systems or training gaps among employees. Therefore, while the general perception of accounting information is positive, there is still room for improvement in system efficiency, data reporting speed, and staff capacity building.

5.2 Conclusion 
In conclusion, the study provides compelling evidence that accounting information plays a vital and strategic role in managerial decision-making at Seven Up Bottling Company, Ilorin. The extensive use of tools such as budgeting, cost accounting, and variance analysis demonstrates the company’s commitment to data-driven management practices.
The findings show that when accounting data is accessible, reliable, and well-understood by staff, it significantly enhances the quality of both strategic and operational decisions. Employees trust the information they receive, rely on it to plan and allocate resources, and use it to track business performance and reduce risk.
Furthermore, the research highlights the value of continuous investment in accounting systems and staff training. While the majority of the employees recognize the benefits of accounting tools, the existence of a small but notable number of concerns points to the need for further improvements in the areas of timeliness, automation, and staff engagement.
Overall, the study confirms the initial assumptions that accounting information is indispensable to modern business operations and should be prioritized in any organization seeking efficiency, accountability, and informed decision-making.
5.4 Recommendations 
Based on the results and conclusions of this study, the following recommendations are proposed to Seven Up Bottling Company and similar organizations:
1. Regular Training and Capacity Building: Management should invest in continuous professional development for staff, particularly in areas such as financial analysis, reporting systems, and the use of accounting software. This will enhance understanding and utilization of accounting tools.
2. Upgrade and Automate Accounting Systems: Outdated accounting systems can lead to delayed or inaccurate reports. The organization should consider investing in modern, integrated Enterprise Resource Planning (ERP) solutions that provide real-time financial data to decision-makers.
3. Promote Cross-Departmental Data Integration: Accounting information should be synchronized with departments like operations, sales, and procurement. This will ensure a holistic approach to data-driven decisions and reduce information silos within the organization.
4. Encourage Broader Use of Accounting Tools: While finance and management staff use accounting information heavily, other departments may underutilize it. Encouraging its use across all levels and departments will help improve operational alignment and consistency.
5. Establish Regular System Evaluation and Feedback: Feedback mechanisms should be developed to monitor the effectiveness of accounting tools in supporting decisions. Staff should be able to report issues and suggest improvements for reporting systems and processes.
5.5 Suggestions for Further Studies 
The scope of this study was limited to Seven Up Bottling Company in Ilorin. Therefore, the following areas are recommended for future research to deepen understanding of the subject:
1. Comparative Studies Between Public and Private Sector Organizations: Future researchers could compare how accounting information is used for decision-making across public institutions and private companies to identify best practices and sector-specific challenges.
2. Impact of Accounting Information Systems on Organizational Performance: A study could be conducted to assess how accounting software such as Sage, QuickBooks, or SAP contributes to efficiency, profitability, and risk reduction in Nigerian manufacturing companies.
3. The Role of Accounting Information in Small and Medium Enterprises (SMEs):  SMEs often lack structured accounting systems. Future research could explore the challenges and opportunities in adopting accounting information systems within this business segment.
4. Influence of Organizational Culture on the Use of Accounting Data: Culture, leadership style, and employee attitudes can affect how data is used. A behavioral or sociological study could investigate how these factors impact the adoption and trust in accounting information.
5. Longitudinal Study on the Evolution of Accounting Practices in Nigeria: A long-term study tracking how the use of accounting tools has evolved in response to technology, regulation, and economic change could provide valuable insights into the future of financial decision-making.
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APPENDIX
QUESTIONNAIRE
An Appraisal of Accounting Information as a Tool for Decision Making Process in the Manufacturing Sector: A Case Study of Seven Up Bottling Company Ilorin, Kwara State
Instructions: Please answer honestly. Responses are confidential and for academic purposes only.
Section A: Demographic Information
1. Gender: ☐ Male ☐ Female
2. Age: ☐ 20–30 ☐ 31–40 ☐ 41–50 ☐ Above 50
3. Highest Level of Education: ☐ Secondary School ☐ National Diploma (ND) ☐ HND/Bachelor’s Degree ☐ Master’s Degree or Higher
4. Department: ☐ Accounting/Finance ☐ Management ☐ Operations ☐ Other (specify): ____________
5. Years of Service: ☐ Less than 1 year ☐ 1–3 years ☐ 4–6 years ☐ More than 6 years
Section B: Use of Accounting Information Tools
6. Are you familiar with accounting information tools used in your organization? ☐ Yes ☐ No
7. Which tools do you use in decision-making? (Select all that apply) ☐ Budgeting ☐ Financial Reporting ☐ Cost Accounting ☐ Variance Analysis ☐ Inventory Management Systems ☐ Other (specify): ____________
8. How frequently do you use accounting information tools in decision-making? ☐ Always ☐ Often ☐ Sometimes ☐ Rarely ☐ Never
Section C: Impact of Accounting Information
(1 = Strongly Disagree, 2 = Disagree, 3 = Neutral, 4 = Agree, 5 = Strongly Agree)
	S/N
	Statement
	1
	2
	3
	4
	5

	9
	Accounting information provides accurate data that improves decision quality.
	
	
	
	
	

	10
	Budgeting aids effective planning and resource allocation.
	
	
	
	
	

	11
	Financial reports are timely and useful for strategic decisions.
	
	
	
	
	

	12
	Accounting information identifies cost savings and efficiency improvements.
	
	
	
	
	

	13
	The quality of accounting information affects decision speed.
	
	
	
	
	

	14
	I trust accounting data for operational decisions.
	
	
	
	
	

	15
	Accounting information reduces the risk of poor decisions.
	
	
	
	
	

	16
	Accounting tools support compliance with regulatory requirements.
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