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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
Store management is a feature of almost every undertaking both private and public concern. Although it has for many years been unexplored  seem to have forgotten the fact that the entire organization relics much more on services of store. One area of great expenditure in either the public or private sector of the economy is the acquisition and maintenance of material. Briefly, store management covers progress of deliverances quality control storage preservation and finally distributions. However, it is a well known fact that store management is a major last centre because of the saving, it can affect and thereby contribute significantly to the profit of the organization. Since material and supplies form the life blood of any organization, they should be made available at the proper place and time and at a reasonable price.
1.1 STATEMENT OF THE PROBLEM
During the course activities of the ministry were faced by many problems.
i. Shortage of qualified store personnel: it was discovered that there were few qualified personnel’s in the store section of the ministry and this problem has seriously undermined the efficiency of the store section.
ii. Poor storage facilities: it was also discovered that there were inadequate and outdated storage facilities leading to deterioration of some items in the store especially items that require special storage such materials often become problem for the ministry.
iii. Poor store control system: materials are not being supplied time there by causing unnecessary interruption in the operation ministry determination of correct qualities of some stock items often becomes problematic to the establishment.
iv. Poor location system: poor location of materials in store is also one of the major problems of the establishment as such leading to waste of time before materials can be issued to user.
v. Poor coding system: materials kept in store were not properly coded which makes it difficult for easy identification of materials.

1.2 OBEJECTIVES OF THE STYUDY
The primary motives behind this research impartial fulfillment of the requirement for the Award of Higher National Diploma Certificate in Business Administration Institute of Finance and Management Studies Kwara State Polytechnic, Ilorin. Another objective of this research work is to shield more light on efficient inventory control system and the effect it has an material procreant. To  identify problems of public sections in the area of inventory control or stock and offer suitable solution to examine the relationship of store department with other department and vice-versa.
1.3 SCOPE OF THE STUDY
Major part of information vital to the proper conduct of the research work shall namely be collected from the material management unit of the directorate of logistic and supply. Ministry of finance, Ilorin and other department of the  ministry. More over this research work will be limited in scope to the roles of store management( a case study of ministry of finance, Ilorin) owing to limit the time and financial recourses at the researcher disposal as at the time of carrying out this research.

1.4 HYPOTHESIS FORMULATION    
It is very essential to develop some reasonable assumption about the subject matter. Hypothesis is a theoretical conceptualization or quest about the result of the study hypothesis could be null or alternative.
Null hypothesis 	(Ho)
Alternatives hypothesis (Hi)
The following hypothesis were formulated in this research were:
Ho: store formulated has no role to play in government establishment towards operational efficiency.
Hi: store formation is highly indispensable in ensuring operational efficiency in government establishments.
1.5 DEFINITION OF TERMS
The following are the definitions of some important terms related to store management;
1. Quality: quality can be defined as the fitness and the satisfaction to be derived from a product. In other word it means suitability of a product for intended purpose.
2. Specification: specification is the detailed description of the materials, parts and components used in marketing a product.
3. Absolute: an item or material is used to be absolute when its no longer used by the company.
4. Standard price: this can be described as pre-determined price fixed on the basis of up to data knowledge of market price and condition.
5. Unit of issue: is the smallest quantity normally issue from a store house. A suitable unit is fixed for each item of stock held and this unit should be employed consistently in all receipt issue recording and provisioning procedure.
6. Provisioning: this is the process of determining requirement of material taking in to consideration existing stock in hand at any time will be in according with the stock control policy.
7. Acquisition? This is the sum of a cost of ordering.
8. Stock taking: is the complete process of verifying the quality balance.
9. Store accounting: is the process of recording stock movement and balance in value.
10. Cyclical provisioning: is the process of examining the stock records for a particular class of commodity of a regular intervals and raising a provision demand at one time for all their requiring replenishment.

1.6  PLAN OF THE STUDY        
The sample plan of the study provide a resource for understanding the possible course and educational experience for students pursing a program of study (BAM) the models provided represent options with in each of the 16 career clusters in and career path ways and serve to define the possibilities associated with each are. The program of is the course and opportunities offered by the state district and school while the plan of the study represent the individual student choices associated with completing the program of the study. These models plans of the study also represent models for programs of the secondary and past secondary levels each plan of the study is available in either PDF of excel. The excel files area easily customizable to reflect the actual courses and offering locally the plans of study provide are sample and are based on the 2009 knowledge and skill identified for each carrier cluster in and carrier path way the knowledge and skills references on the plans of the study are displayed as knowledge and skill.











CHAPTER TWO
LITERATURE REVIEW
2.0 Introduction
	There are mainly definitions of the store management from different authors in the field of purchasing of supply management. Keith oliver a constant at Booz Allen hamitan now strategy used it in an interview for the financial terms in  1992, the terms was show to hold it gained currency in the  mid-2002 when a flurry of articles and books came out on the  subject in the late 2005 it rose to prominence as a management buzz word and operations manager began to use it in their title with increasing regularity (scott 2000). This inter-organizational supply network can be acknowledge as a new form of organization. However, with the complicated interactions among the players, the network structures fit neither market or hierarchy categories (powell, 2007) it is nor clear what kind of performance impacts different supply networks structures could have on firms and little is know about the coordination conditions and trade-offs that may exist among the players. From a systems perspective a complex network structured can be composed into individual components firms (zhang and dilts 2007) traditionally companies in a supply network concentrate on the inputs and outputs of the processes with little concerned for the internal management working of other individual players. Therefore the choice of an internal management concerned structure is known to impact firm performance (mintzberg 2009). In the 21st century changes in the business environment have contributed to the development of supply chain networks first as an outcome of globalization and the proliferation of motivational companies joint ventures strategic alliances and business partnerships, significance success factors were  identified john wari man (2009) emphasized that stock control is a large and important subject calling for much attention for the fact that it has higher to been neglected it has been an unwanted child of the industry and commerce for long. Many views on the subject matter. Vary between those who think it is a vital need and consequently the employment of it according to camption H.K (2010) it is gradually being realized that quit a huge sum of money are locked in the stock administration machinery that has to be handled a well as the operating processes measurement are needed and system must be institute which will show exactly what is going on right and what is going on wrong in store department the main source of information will be stock control it is necessary to define store control as the function responsible for the performance of physical control of  materials production of store minimization of obsolesce and damage through timely disposal and efficient handling maintenance of store records and proper location. In the book of ajanaku (2003) stores is also responsible for physical verification of store and reconciliation them with book figure. The stock control aspects cover such areas as safety stock level and lead time analysis. It also cover receiving all goods clucking, identifying and recording coding issues, keeping proper records of receipt and issues assist in stock taking at regular interval, making request for re-ordering where such levels are reached. It also supervised all store staff in the course of their duties and training existing one on the job of stock keeping. It ensures that all stock kept undertight security. Another definition of stock control is that it is a vital element in the management of material and at the same time development of analytical techniques by (doder 1981) he went further to state that stock thus require high cost and investment commitment so that its understandable that why same business man view stock and their attendants cost as necessary evil such individuals however fail to make a fare analysis of the total situation before one look in favorable upon the size of lost of control. Thus, well planned and effectively controlled stock can contribute substantially to a firm profit. The real problem is to determined the stock level at which money invested in some other business. He said stock control is the science based act of controlling the stock held in various firm with in a business such a business very from international company operating. Through out the world and subject to demand in both import and export to the small specialist firm supplying a target organization inventory control is usually associated with industry but many stock control problem that occur in other organization such as urmed forces transport undertaking hospital e.t.c. Stock help by a business can take money forms one usually thanks only interim either finished product (i.e the saleable item waiting for dispatch) or the raw materials held in store which are used to make up the finished goods. However in between these two types are work in process stock which occur naturally as part of production process. J.A burton (2010) in his book effective were house defines stock control as the economic aspect of the housing and that it contains those items held in store which adds nothing of value of the profit of the company instead eat up money in their maintaining alex morison (2002) in his book storage and control of stock define stock as the as the means buy which materials of the correct and quality and quantity is made available as and whom required with due regard to economic of storage and ordinary cost purchase price and working capital. The author went further to state how stock can be controlled. The first is by quantity and the second is by value the quantity controlled system is designed to supervised the input and output of each individual stock item and must therefore by very details and meticulous the purpose of the value control is to diverse a means of verifying that quantity control is operating effectively and also to produce information about the stock for financial purpose. It has been mentioned previously that stock control is necessary to conserve working capital control by quantity is of course design with this is mind out in order to make sure that it is operating effectively it is desirable to have control by value stock control in quantity is only bound to give the correct  over all usefulness. If  every items kept at the proper level this nerver achieved in practice. It is normally fund necessary to held stock of materials which are regularly used and also items which may be require at short notice in the event of plant breakdowns good for which the demands is in frequent need not be stocked at all provided they are readily available from stockiest or manufacturer in theory. If delivery of material from suppliers can be arranged exactly to meet the operational demand from day-to-day there is no need for stock holding in practice this arrangement can be applied satisfactory to maintenance materials it is difficult because either the suppliers delivery perform mace or the stability of the rate of consumption is entirely predictable. In some process and mass production industries great deal is done in this direction by scheduling daily or weekly deliveries of raw materials and component parts to be taken straight on the floor of the production shop in harmony with the output schedule but this is only possible to limited extent. Difficulties arise if there are stoppage for any reason, either main assembly fact only in the suppliers works or in the transport system between them.

2.1 STORE LEDGER 
The store ledger in costing department is identical with the bin card except the money value are shown correct store accounting procedure is as important as accounting for cash. The ledger is usually of the loose leaf or card type each account represents an item of materials in store.

2.2 MATERIAL RETURN NOTE
This note is an authority to return to the store keeper raw materials finished parts from the other stocks no longer required by the factory. It some time referred to as store debt note on slip.

2.3 MATERIAL TRANSFERRED NOTE
Transfer of materials from one department share to another should be recorded by means of store requisition sign by the store keeper and mark a transfer. It is sometime the practice to have special column. In stock record sheet or bin card for recording the details for the transfer.
   
2.4 STORE RECORDS
Administrative procedure in stores and stock control as else where in any organization are essential for the following reason;
i. They communicate information or knowledge so that action can be taken or decision made
ii. They provide the record which from the basic for future information of knowledge.
iii. They encourage standard working methods such communication and records what ever they are essential for efficient operation in any industries when ever all responsibility is divide between person or department, one of the major reason for inefficiency in store and stock control department is poor administrative procedure and proper work or misunderstanding of its purpose and inefficiency of its use.   

2.5 	AREA WHERE PROCEDURES ARE REQUIRED                  
	Carefully, examination of the responsibility involving the administration and control of stores revealed area where procedure must be provided.
1. The determination of material needed for provisioning is required to meet those needs, and notifying the people responsible for payment.
2. The receipt, examination, inspection and acceptance or rejection of material and the notification of people responsible for payment.   
3. The storage and control of materials to be field
4. The issuing distribution or dispatch of materials both inside and outside an organization.
5. The treatment of scrap, obsolescence or redundant materials from source.
6. The carrying out of source accounting, stock checking and stock taking.
2.6 PROCEDURE REQUIRED IN STORE
	An examination of the following areas of responsibility shows that certain procedures are necessary a. purchasing requisition (provisioning) procedures 
b. Good receiving procedures
c. Stock recording procedures
d. Issue or distribution procedures
e. Procedure for handling of scrap, obsolescent and redundant item. 
f. Stock racking procedure All the above must be administrative system through which the stores will communicate with both inside and outside of the organization.  

2.7 PURCHASING REQUISITION
Procedures: the aim of this procedure is to ensure that these materials need as determined by stock control against their levels are recognized at the right time and properly replenished by notifying at the buying department. The operation of each procedure will be based upon effective stock recording and stock control procedure and carefully consideration should be given to the following principle.
i. Authority to rise purchase requisition should be clearly specified.
ii. Checking and authorization of requisition should be considered.
iii. Stock level and re-order quantitative must be clearly specified.
iv. Documentation should be properly designed top give clear institutions.
Based on these principles the procedure it self should be as follows.
1. The re-order  stock level is reacted.
2. The requisition document is prepared given relevant information checked and authorized.
3. The record card is extracted and handed to the person authorized raise requisition.
4. Requisitions are passed at specified time to the buying department.

2.8 THE GOODS RECEIVING PROCEDURES
This procedure should be designed to achieve a number of different aims all related to receipt of material. To achieve this one or difficult department or section of the company must be advised of some aspect of the receipts 
i. Buying Department
A. To update their order records
B. To deal with claims or carrier on supplier
C. To take action in the course of storages.
ii. Progress (expediting) records:
A. To complete their records 
B. To stop unnecessary chasing of materials
iii. Invoice passing section:
A. To enable them to pass invoice for payment
B. To inform them about continuer which await technical inspection.
2.9 POINT AT WHICH GOODS CAN BE RECEIVED
1. Limits the points to one if possible
2. If more than one is necessary specify particular goods at a particular point and relate parts to areas of store usage of accessibility consideration these principles will ensure sound goods receiving procedure.

2.10 ISSUES AND DISTRIBUTION PROCEDURES
	The main of several issue proceed in use in an organization are to ensure that the legislate need for user department are satisfy in the most efficient properly documented manner this will required.
1. Proper authorization of officer before issue are made 
2. Proper arrangement for their distribution when they are made
3. Proper recording of all issues after they are made the design of effective procedures to cater for the various type of issues will demand consideration of number principles.
4. The authority for an issue to be made be dearly specified.
5. The method of issue and the manner in which it is distributed must beheaded
6. The need for a special section in the store to coder for different type of material. Material could be issued in different way e.g Only a small proportion of issues may be deal with through the normal store requisition handed at counter but for a number of different continuous flow in assembly lines.
i. This situation may need special section in the store
ii. The authorization document for such issues would be a production schedule assembly programmed.
2.11 ORGANIZATION CHART OF MINISTRY OF FINANCE ILORIN
DIRECTOR FINANCE AND SUPPLY

SECRETARY

CHIEF STORE OFFICER


PRINCIPAL STORE OFFICE		PRINCIPAL STORE OFFICE

STORE OFFICER				ASSISTANT STORE OFFICER

STORE ASSISTANT			STORE ATTENDANT

MINISTRY OF FINANCE ILORIN
	However, central store unit of the ministry as the area of study has some sections namely Inspection Permanent Board of Survey Purchase Section and lastly store section.
















CHAPTER THREE
METHODOLOGY
3.1	INTRODUCTION
	The descriptive survey research method systematic way of collecting data for analysis and interpretation with the view to drawing a reasonable conclusion in carrying out this research work the researcher employed the use of descriptive research consisting of experimental and case study methods. However but the research analyzed and synthesis facts concerning the problem under investigation.
3.2	RESEARCH APPROACH
	Descriptive research: it is basic for all types of research in assessing the situation as a pie requite to inference and generation. It is all fact finding answer to approach questions. Experimental research: this is a process whereby researcher attempts to identify and evaluate the relationship between variables that create a state of affair under controlled condition to arrive at more precise results.

3.3	SOURCES OF DATA
	Both the primary sources and secondary sources of data were employed for this research projects.



3.4	INSTRUMENTS USED FOR DATA COLLECTION
In the course of writing the research project the researcher made use of the following tools

INTERVIEW: this is a method employed by the research in collecting data from respondents through a face-to-face content by this method the researcher was able to obtain the relevant information standard question were drawn up and asked with the expected responses where recorded. The interview was limited to top management because of the routine of the instrument viewed. Instrument use in data collection: an approve methods of collecting data does not only facilitates the process of collection it also makes the process chapter and more efficient the following tools were employed for data collection.











CHAPTER FOUR
4.1PRESNTATION ANALYSIS AND INTERPRETATION OF DATA
	The theme of this chapter will be based on the questionnaire administered to the respondents. The questionnaire consist of series of questions on the role of store management in the public sector which are personally distributed to the personnel of the ministry of finance Ilorin. All the questionnaire were dueling completed and returned to the researcher. The questionnaire is made up of two sections which is section “A” of questionnaire consists of personal data of the respondents. And section “B” consists of store management wide ranger of questions on the role of store management in the government establishment only question in this part of the questionnaire were distributed to member of staff of ministry responded positively by answering the questionnaire given to them. Questionnaire and the responses of the staff were as follow as well as their personal data

QUESTION TABLE 1
Distribution of respondents by sex
	Sex 
	Number of respondent 
	Percentage %

	MALE
	12
	60

	FEMALE
	8
	40

	TOTAL
	20
	100


 	SOURCE: Field survey 2024
The table above represents the distribution of respondents by sex
	According to the result of the analysis 60% of the respondents were male while 40% of the respondents were female this shows that the majority of the respondents were male
	Table 2: Distribution of respondent by material status
	Marital status
	Frequency 
	Percentage %

	Single 
	11
	55

	Married 
	9
	45

	Total
	20
	100


	SOURCE: Field survey 2024
The table above represent the distribution of respondent by marital status
	According to the result of the analysis 55% of the respondents were single while 45% were married. This shows that majority of the respondents who constitute the target population were married
	Table 3: Distribution of respondents by age group
	Age 
	Frequency 
	Percentage 

	Less than 25 years
	4
	20

	25-40
	8
	40

	41-55
	6
	30

	56-end above
	2
	10

	Total 
	20
	100


SOURCE: Field survey 2024
	The table above represents the distribution of respondent by age group according to the result of the analysis 20% of respondents were less than 25 years 40% of respondents were between 25-40 years, 30% of respondents were between 41-55 years while 10% of the respondents were above 56 years. This slows that majority of the respondents were between 25-40 years of age  
Table 4: Distribution of respondents by level of  education qualification 
	Qualification 
	Frequency 
	Percentage %

	Below ND 
	1
	5

	ND/NCE
	4
	20

	Degree/HND
	10
	50

	Second degree & above
	3
	15

	Professional 
	2
	40

	Total 
	20
	100


SOURCE: Field survey 2024
	The table above represents respondents by level of education qualification according to the result of analysis 5% of the respondents had below ND 20% of the respondents had ND/NCE, 50% of the respondents had Degree and above while 15% of the respondents had second degree and above while 10% of the respondents had professional qualification 
Section “B” wide range question were as follow 
Question 1: Has your ministry ever experienced a situation in which you have to reset materials supplied by your vendor due to non-conformity with required specification?


	Response 
	Frequency 
	Percentage %

	Yes 
	3
	65

	No 
	?
	35

	Total 
	20
	100


SOURCE: Field survey 2024
Question 2: Is your established effective and does your services with those of other establishment as compared to other ministry?
Table 2
	Responses 
	Frequency 
	Percentage %

	Yes 
	17
	85

	No 
	3
	15

	Total 
	20
	100


 SOURCE: Field survey 2024
Table 2 above shows that the organizations the responses received by the researcher depict that the organization has a good stand among her counter part 17(85%) of the respondents agreed while 3(15%) of respondents disagreed.
Question 3: Does your organization adequately specify every material to be purchase
	Responses 
	Frequency 
	Percentage %

	Yes 
	8
	40%

	No 
	12
	60%

	Total 
	20
	100%


SOURCE: Field survey 2024
	The above table shows that not all materials ordered or placed with suppliers are specified which means that all minor materials are not normally specified while the costly one’s are specified. About 60% responded give as above to responses said No to the question and only about 40% on Yes response
Question 4: In what way should your organization get their source of policy?
	Response 
	Frequency 
	Percentage %

	Local 
	15
	75

	Both 
	5
	25

	Total 
	20
	100


 SOURCE: Field survey 2024
	The table 4 shows that is % respondents agreed that sourcing policy is made locally by the ministry and 25% respondent agreed upon both local and international sourcing
Question 5: Does your establishment has any effective sources of policy?
	Responses 
	Frequency 
	Percentage %

	Yes 
	15
	75

	No 
	5
	25

	Total 
	20
	100


 SOURCE: Field survey 2024
	Table above shows that majority of respondents 75% agreed that the ministry has an effective policy that governs their ordering system while few members of staff 25% disagreed
Question 6: does this current trend of global melt down has any adverse effective on your sourcing policy
	Response 
	Frequency 
	Percentage 

	Yes 
	12
	60

	No 
	8
	40

	Total 
	20
	100


SOURCE: Field survey 2024
From the above table one can easily see that 60% of the respondents agreed that the current global melt down has adverse effect on the sourcing policy while 40% of the respondents disagreed

Question 7: Do you agree that the efficiency of supply office can be judged by his/her ability to buy competitively and wisely
	Response 
	Frequency 
	Percentage %

	Agreed 
	20
	100

	Disagreed 
	-
	-

	Total 
	20
	100


SOURCE: Field survey 2024
From the above table all 20 respondents representing 100% of the total respondents agreed that the efficiency of suppliers office could be judged by his ability to buy competitively and wisely 
Question 8: Are bin card and stock records are some of the documents used in store operation in your establishment 
	Response 
	Frequency 
	Percentage %

	Yes 
	20
	100

	No 
	-
	-

	Total 
	20
	100


SOURCE: Field survey 2024
	The table above shows that all the 20 people respondent representing 100% of the total number of respondents agreed that bin card and stock cards are among the document used in store

Question 9: Do you agreed that for people accountable bin card should be divided into receipt issued and balance
	Response 
	Frequency 
	Percentage %

	Yes 
	18
	90

	No 
	2
	10

	Total 
	20
	100


SOURCE: Field survey 2024
	The above table clearly show that 90% of the respondent agreed that for people accountability bin card should be divided into receipt and balance while the remaining 10% the respondents disagreed

Question 10: Which of the following office is responsible for steady flows material?
	 Response 
	Frequency 
	Percentage %

	Financial controller
	3
	15

	Supplies 
	7
	85

	Total 
	20
	100


SOURCE: Field survey 2024
	The above table shows that 85% of respondents agreed that under normal circumstances the supplier is responsible for the steady flow of materials while 15% of the respondents indicate financial controller
Question 11: Which of the following is responsible for over and under stocking in your establishment
	Response 
	Frequency 
	Percentage %

	Ineffective stock control
	15
	75

	Late delivery 
	5
	25

	Total 
	20
	20


SOURCE: Field survey 2024
	The above table show 75% of the respondent indicated that ineffective stock control was responsible for over and under stocking while the remaining 25% of the respondents stocking indicated late delivery as the problem of the over and under stocking of materials

Question 12: Who is in charge of store operation?
	Response 
	Frequency 
	Percentage %

	Purchasing Department 
	8
	40

	Store department
	12
	60

	Total 
	20
	100


SOURCE: Field survey 2024
The table above shows the 40% of the total respondents indicated purchasing department while the remaining 60% the respondents indicate store department
Question 13: Are the store personal well trained?
	Response 
	Frequency 
	Percentage %

	Yes 
	18
	90

	No 
	2
	10

	Total 
	20
	100


SOURCE: Field survey 2024
	The above table shows that 90% of the total respondents admitted that store personnel were trained while the remaining in 10% disagreed 
Question 14: Do you believe that store has vital role to play in your ministry 
	Response 
	Frequency 
	Percentage %

	Yes 
	20
	100

	No 
	-
	-

	Total 
	20
	100


SOURCE: Field survey 2024
	From the table above all the 100 respondents indicated that store has a vital role to play in the ministry
Question 15: Is there any relationship between store and other department in your ministry?
	Response 
	Frequency 
	Percentage %

	Yes 
	16
	80

	No 
	4
	20

	Total 
	20
	100


 SOURCE: Field survey 2024
	The table above shows 16 respondents 80% of total respondents confirmed that there was a very good relationship between store and other department while 20% of respondents disagreed
Question 16: Does your ministry engage in annual stock taking or continuous stock taking?

	Response 
	Frequency 
	Percentage %

	Annual 
	4
	20

	Continuous
	6
	30

	Both
	10
	50

	Total 
	20
	100


  SOURCE: Field survey 2024
	From the above table 20% of the respondent indicated it annual 30% indicated its continuous while the remaining 50% believed it is both methods
Question 17: Does your organization have training facilities for store personnel?
	Response 
	Frequency 
	Percentage %

	Yes 
	12
	60

	No 
	8
	40

	Total 
	20
	100


SOURCE: Field survey 2024
	The table above clearly shows that 60% of the respondents agreed that the ministry has training facilities for its store personnel to make them more effective while the remaining 40% disagreed.
Question 18: What are the main objectives of the ministry?
	Response 
	Frequency 
	Percentage %

	Profit 
	2
	10

	Provision of services
	18
	90

	Total 
	20
	100


SOURCE: Field survey 2024
	The table above show that 18 respondents which represent 90% of the total respondents agreed that the main objective of the ministry is the provision of service while the remaining 10% disagreed.

4.2 TEST OF HYPOTHESIS
	For purpose of the study hypothesis will be tested for the acceptance or rejection as formulated earlier in chapter one of this project. Hypothesis formulated in chapter one are:  uu
HO: Store has No role to play in government establishment 
HI:  Store role is highly indispensible in government establishment 
	Based on the response of the respondents there is enough evidence to show that store function is vital in the ministry the question from question is of the questionnaire all the respondent (100%) agreed that vital roles to play in the ministry therefore alternative hypothesis HI (store role is highly indispensible in government) is accepted while the Null hypothesis i.e. HO (store has No role to play in government establishment id rejected)







CHAPTER FIVE
5.1	SUMMARY OF FINDINGS
	This research work has really shed light on why the ministries under study give recognition to need of store department in participating fully in decision making in the ministry. Having analyzed the data collected for this research study and coupled with personal observation personal interview and responses received on the questionnaires distributed the researcher observe the following
I. Inadequate stare staff: The ministry under study does not have enough staff in their stare department and this is seriously affecting the stare operation.
II. Poor staff motivation: The store on the ministry store department are not well motivated and this led to lack of morale booster for the staff.
III. Lack of modern equipment: Most of the handing equipment in the store department of the ministry are out dated some have spoiled while other are not functioning well.
IV. Poor storage facilities: Most of the storage facilities in the store department of the ministry are very bad and this is the reason for spoilage of most of the materials held in the store especially those that need special storage
PERSONAL INTERVIEWS
	In depth personal interviews with broad open ended questions are especially useful when the evaluation want to understand either.
1. The strengths and weakness of a new or modified program before it is in effect.
2. The cause of a problem should one develop after.
The program is in effect relatively unstructured personal interviews with members of the target population allow interviews to express their point of view about a program good
and bad points without being prejudiced by the evaluator personal interviews are particularly important when the target population differs in age ethnicity culture or social background from program staff and when the program staff has a different professional background from those directing the program through the interview the interview the interview becomes a partner in rather than the object of the evaluations.
FOCUS GROUPS
	Focus groups serve much the same functions as personal interviews the main difference is that with focus groups the questions are asked of groups ideally these groups comprise four to eight people who are likely to regard each other as equals 6 a feeling of equality allows all members of the group to express their opinions freely focus group have an advantage over individual interviews because the comments of one participant can stimulate the thoughts and ideas of another you must conduct several focus groups because different combinations of people yield different perspective the more likely you are to develop a good understanding of whatever situation you are investigating. Also as with personal interviews evaluations analyze the data and prepare a written report for program management many of the same questions may be used for personal interviews and focus groups.
5.2 LIMITATIONS OF THE STUDY
The researcher encountered a lot of problem during the course of researcher and this had restricted the scope of his study to a specify area.
I. Financial constraints: the researcher fared the problem inadequate finance to carry out the research programme. The researcher was financially handicapped and this accounted for limiting the scope of ministry of finance Ilorin.
II. Lack of cooperation: the researcher experienced a serious un cooperative attitudes from the staff of the ministry of finance, Ilorin personnel whom the researcher can reacted during the course of inter viewing them to enable him collect vital information required for the research work were in most cases not always available in their offices and where they are available they refused to give required information.
III. Time constrain:  due to time constraint and over whelming academic assignment in the school. The researcher fund it difficult to collect data with the staff at time could not permit the researcher to visit other organizations.
5.3 CONCLUSION
	With reference to all researchers findings its should be realized that the employment skillful experienced and qualified personal in the store is of no small for that in achievement of the stated objective of the ministry concerned. Finally, it must be `emphasized here that if all the measures and suggestions preferred in the write up are put in practice the ministry understudy (ministry of finance Ilorin) will maintain a high quality standard and effective store department.

5.4 RECOMMENDATIONS
The management of the store staff is of vital importance therefore the store personal have to be properly managed through proper organizing coordinating motivating and controlling to ensure that the required objectives are attained. It is also important to set standard to be achieved so that staff will know what is required of them. The store is the eye of every organization therefore it is recommended that qualified people should be employed to handle every aspects of stores operation. Poor security of store: Security of the stores operation should be given full attention and therefore it is highly recommended for the ministry to improve it’s store security so as to prevent every tendency of pilferage the it especially a small items and alter native.
				







QUESTIONNAIRE
 	In questionnaire was one the instrument uses by the researcher because of its advantages over other method. The researcher first of all defined the problem to be tackled and decided which questions to ask questions were draw up to cover wide range of activities in store management of the organization under study.

OBSERVATION
	Observation method was one of the primary approach used by researcher to collect some information from the staff of the establishment under study this method is scientific tool and effective method used by the researcher to study the behavior of the staff at work the research equally studied some vital documents used in store section of the company. This observation method as a means of data collection yielded on adulterated and first hand information which would not have been possible with any other methods

DOCUMENTARY SOURCES
Data were collected from relevant documents kept by establishment particularly past records of a activities of its material usage.
	
3.5 RESEARCH POPULATION AND SAMPLE SIZE
The research based the population of his research work on all government establishments store unit in Nigeria while the sample size is ministry of finance Ilorin the finding of this research work would be applicable to all government stores unit in Nigeria.

3.6 SAMPLING PROCEDURE EMPLOYED
In the course of carrying out the interview and administration of questionnaire research population were divided into stata or sub-population after which each sample were selected randomly but independently was  employed because it ensure that every member of the population has an equal chance of being selected this mean that no member is deliberately omitting.

3.7 STATISTICAL METHOD USED IN DATA ANALYSIS
The researcher employed tables and percentages to analysis and presentation is a means of summarizing data collected in order to aid better understanding the advantages of using tabular presentation is that the reader could understand  a glance the responses of the respondents to each question and also percentage of respondents can be comprehended quickly. 

3.8 HISTORICAL BACKGROUND OF THE ESTABLISHMENT
Kwara state was established in the year 1967 as one of the ten (10) Northern States ministries were also established charged with various duties. Few among the ministries created wipe ministry of finance ministry of education, ministry of works and ministry of Health e.t.c The ministry of finance is one of  the most important ministries charged with the duty of providing funds to other ministries and government parastatal auditing the account of other ministries and parastatals  and the provision of all the necessary materials. Ministry of finance has the following divisions listed above each performing different functions the divisions are Finance Division, Administrative Division, Revenue Division and Finally Audit Division.
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