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CHAPTER ONE
INTRODUCTION
1.1  Background to the Study 
The efficiency and effectiveness of the activities of a business depends solely on the control available to management in every business organization, there are a number of activities going on at the same time such as producing, purchasing, distributing, selling and financing a product. Therefore to achieve these objectives or goals, the organization must economize resources and discover the means of attaining these goals. These goals can only be realized when they properly plan the use of available resource are controlled and co-ordinate effectively. Thus a system of managing a business by making forecasting the different activities and applying a financial to each forecast becomes imperative. Pandey (2010) defines "budgeting control as the establishment of departmental budget relating the responsibilities of the executive to the requirement of a policy, and the continuous comparison of actual budgeted result either to secure by individual actions".
	Budget and budgetary control entails a distinct pattern of decisions in an organization which is capable of determining its objectives, purposes or goals, and how these goals are achieved by establishing principal policies and plans.  However, the inability to recognize the problem concerned and fixing a boundary of investigation creates an obstacle for the successful implementation of budget and budgetary control.  Some organizations only look for narrow ranges of alternatives which they arrive at from their past experiences and present situation, other management  levels even avoid long-term planning and budgeting in favour of today’s problems thereby making the problems of tomorrow more severe (Stedry, and Kay, 1966).  The foregoing reflects on the need for organizations to set up a formal mechanism for scanning its environment for opportunities and give early signs of future problems, this course of action will improve the system of budgeting and budgetary control, resulting in a priori expectation of improved performance, as would be seen in this study.
The process of preparing and agreeing budget is a means of translating the overall objective of organization into detailed feasible plans of action it is therefore germane to say that the level of important that is attached in this plan and effort made in controlling the finance differ in organization. Once the goals are set which must be based on the detail analysis of feasibility within the content of the political and social value the plans will enable it strive toward its attachment often when those plan are put into operation. 


1.2	Statement of the Problem 
The development of the business hinges, or better put, rests squarely units budgetary control system or techniques hereafter they are considered as fundamental tools in any business situation. This study then is aimed at assessing and evaluating the event to which budgetary control has been a tool for the growth and worldwide realization of any organization. Lack of budgets in planning and control has required in the indiscriminate use of fund meant for more viable activities. Again the incapability of many companies to plan and complete budget goals is traceable to their inability to apply controls in their budget system. Budgetary goals are not realized due to low level of understanding of the budget system by middle and low level of management staff. Other problems are scarcity of stocks and shut down. Lack of budgeting system in planning and controlling has resulted in random spending of scarce funds meant for use in viable projects and activities. The results in many problems for many organizations which include; Inability of the company to plan and accomplish goals which can be traced to their inability to apply controls and accountability in the budgeting system, budgeting goals are not fully realized due to low level of understanding of middle and low level managements, improper accountability of past jobs performed has resulted in management not being able to use past information to make proper and accurate budget for the future which leads to ineffectiveness and inefficiency, improper coordination of various cost centers and information on job progress are delayed and this results in delay of prompt management decisions.
1.3 	Research Questions 
1.	What extent does budgetary control has impacted on the effectiveness of accountability in government parastatals 
2.	Does budgetary control as a tool for accountability contribute to efficiency and effectiveness of government parastatals?
3. 	What are the connection between the type of budget implemented and their actual performance?
1.4	Objectives of the Study
The main objective of this research work is to examine budgeting and budgetary control as a tool for accountability in government parastatals, while specific objectives are as follow; 
(a)	To determine if budgetary control has impact on the effectiveness of    accountability in government parastatals 
(b)	To examine if budgetary control as a tool for accountability contribute to the efficiency and effectiveness of government parastatals?
(c) 	To investigate if there are connection between the type of budget implemented and their actual performance
1.5	Research Hypotheses
HO1: Budgetary control does not have impact on the effectiveness of accountability in government parastatals.
HO2:	budgetary control as a tool for accountability does not contribute to the efficiency and effectiveness of government parastatals
HO3: There are no connection between the type of budget implemented and their actual performance
1.6	Scope of the Study
This study is aimed at finding out the impact of budget and budgeting control as a tool for accountability in Kwara holding Nigeria limited. The population sample is taken from top level and lower staff from the year 2017 to 2025	
1.7	Significance of the Study
Budgeting and budgetary control is a function that is very important and of great significant to any organization it is not peculiar only to the manufacturing organization but also necessary to service of the government.
The finding of this study will provide move insight to the government and other policy make in sitting policies that encourage other form to use budgets as a performance evaluation tools.
The study will also attribute toward enhancing profit of the organization it will help to control ones income it is necessary to make matters simple and hence life easy to handle. In case of an annual budget of a national budgeting makes a blue print of the overall find that the concerned government will spend on various section.   
This study will be a guide to school’s researchers and writers who may wish to carry further study on budgeting and its control apparatus.
1.8	Limitation of the Study
The limiting factors are the lack of availability of data which might be difficult to obtain following the trend of the attitude of Nigeria with regard to giving pot information. Time constraints are also limiting factors in undertaking this study. The availability time and short period of the study made it difficult for the researcher to carry out a wider and move through work on the issue at same time carryout academic activities. Also literate on the topic as its relate to government parastatal is very few.


1.9	Operational Definition of Terms
The following terms are defined in the work: 
Budget: This means estimate of income and expenditure which are planned by the organization for a specific period. 
Budgeting Control: This means a system of managing a business by making forecast of the different activities and applying of financial value to each forecast actual performance is subsequently with the estimate.
The Budgeting Period: This the budget period varies according to different organization
The Master Budget: This is a total budget package which effectively combines in one statement the state, express production and cash budget of an organization.
Variance: This is the different between the estimate and actual result


CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Framework
2.1.1	Budgetary Control
According to Eneje (2005) "Budgetary control highlights the control of plans by likening actual results against plans by comparing actual results against plans to identify variance upon which corrective action can be placed". Budgetary control can be referred to the principles, procedures and practices of accomplishing a given objectives through budget and budgets reports. According to Ikpe and Obah (2004) Budgeting control is a system of regulating cost through the preparation of Budget, coordinating the departments, instituting responsibilities, relating, and the responsibilities of the executives to the requirement of the policy. (ICMA, 1975), defines "budgetary control as the setting up of departmental budgets relating the duties of the executives to the requirement of the policy and continuously associating actual with budgeted results either to secure by individual action the objectives of that policy or to provide the basis for its revision".
Moa (1970) states that "when all the planning and control topics are frusta positioned a very dynamic budgeting and performance evaluation cycle appears. The assumption of the cycle starts with the present budget and as the budget period elapses, the actual operational achievements and results are gathered and matched with the present budget in the form of feedback control and performance report". The next steps based on these reports managers takes steps to guarantee that future plans or budget are enhanced. Budget is an essential managerial model which will no doubt benefit the organization if properly and effectively packaged and operationalized. Budget is defined as a measurable analysis prior to a defined period of time of a policy to be followed for the period to reach a given objectives. "A budget is also defined as a complete and coordinate plan expressed in monetary terms for the operations and resources of an enterprises for some specific periods in the future" (Fremgem 1973).
2.1.2	Budgeting and Budgetary Controls in Government 
Unlike the private sector, the budgeting and budgetary control systems in government is governed a whole lot of controlling framework, some of which has instruments of controls as systems of authorization of expenditure by warrant, vehement, supplementary estimates, authority to incur expenditure, auditing, budget implementation and monitoring process, all of which are aimed at ensuring conformity with budget efficiency, effectiveness and economy. Ikpe and Obah (2003) highlighted the following budgetary control systems in government. 
a. Due Process Certification: This is a budgetary control measures aimed at the following: 
i) To ensure that "due process" is followed in the award of capital projects contracts.
 ii) To reduce cost by scrutinizing every project awarded by the government. 
iii) To ensure that funds are no longer diverted to private pockets. 
iv) To severely monitor the capital expenditure. 
v) To rationalize the approval limits in the award of capital projects. 
b. Standardization of Government Accounting: This is a restructured effort the federal government aimed at standardizing all government accounts at all levels through budgeting standards and reporting procedures.
2.1.3	The Impact of Government Budget for Accountability 
In order to really appreciate the important impact of government budget in enhancing economic activities and accountability in the country, these major functions must be looked into:
 i. Forecasting: A budget is an express distribution of the government to generate revenue and apply the same income on its economic activities in the coming financial year. This preventive nature of budget makes it a crucial tool of forecasting. The budget is prepared prior to the year; it will be implemented based on the anticipated revenues from various services. In Nigeria shares from oil account and other local taxes, it is a useful tool for forecasting future trends in the economy which is usually for anticipated revenues and expenditures for the coming year. 
ii. Planning: Budget is also an instrument for government to plan its strategies and programmes and its implementation. Government utilizes the budget to plan how to create revenues and the important projects to be embarked upon in the year with the aim of engineering the economic happenings of the country. It is therefore the requirement of government proposed plans in financial terms for the following accounting of year. 
iii. Authorization: The endorsement of the yearly adoption bill is by the national assembly or state assembly is an authorization to the executives to sign and use public fund as contained in the budget documents and also for a particular project. It is therefore a formal authorization the hands of the executive to obtain resources and assume a specified activities for the accomplishment of governmental aims and objectives in a given period. 
iv. Performance and Measurement: A budget is an absolute consideration for evaluating the performance of government with respect to the accomplishment of stated objectives. It serves as a foundation for making contrast between the budgeted and the actual for the period. The alteration helps to prepare and implement a better budget in the next fiscal year. This is the more important function of the budget which formulates a guide to making better choices on plans and priorities in the next fiscal year. 
v. Communication: Since the budget covers all policies and programmes which the government plans to perform the following year, it serves as a communication tool between the government through its agencies and the society. It gives a clear picture of the economy in next one year and what to be expected at the end of its implementation. This is why the budget elixirs a lot of interest in the people. The lack of accountability by the government its agencies and parastatals in the past has led to some degree of apathy in the budget and budgetary process in Nigeria.
2.1.4	Administration of Budgetary Control 
The administration of budgetary control is the responsibility of the budget committee through the budget officer. It is also a common principle that the executive of the organization each have a responsibility for the budget of the particular activity which they control. The purpose of the budget officer being rather to understand the guiding decisions of the budget committee and to advise the answerable executive with a view to securing a budget which is compatible with the other sections. It is important to guarantee that the scheme budgetary control is properly clarified to each person concerned with its operation in the manner more appropriate to defining what is required of that person. During the operation of the scheme, a full liaison should be maintained between the budget committee and the executive and persons responsible for the implementation of the departmental policies. The budget committee must ensure that through its officer or liaison that periodic statement should be prepared, comparing the budget with the actual expenditure and showing the variances between them. Budget and actual comparism statement are more effective when prepared frequently and promptly and the accounting statement should be organized with this in view. The frequency of this statement as suggested with respect to the period of the budget should be mainly determined by the requirement of the person exercising the control. Consideration should also be given to the point at which the cost of frequency of the statement becomes excessive. Normally it is a subject of routine to check that all items of expenses charged against a person’s budget outcome from the action taken by the person. According to Adeneji (2011) "budgetary control is part of the overall system of responsibility accounting within an organization. It is a system of accounting in which cost and revenues are analyzed in accordance with areas of personal responsibilities so that the performance of the budget holders can be monitored in financial terms". Hence, budget plays an accountability role in governmental and organization and circle. For budgets to have impact as a tool on government parastatal accountability, there must be an active participation and involvement acceptance and commitment of top level management and line management who are responsible for budget implementation.
2.1.5	Types of Budget 
1.	Operating Budgeting: Godwin (2011) is of the view that operating budget is a major part of master budget that focuses on the income statement and its supporting schedule. It opines that income statement is of the parts a programmed of activity budgets and a responsibility budget. These represent various ways of looking at the operation of enterprises. The operating budget cover revenues and expenses surrounding the day to day core business of a company while budgeting annually operating budgets are usually broken down  into smaller reporting period such as weekly or monthly. Managers compare ongoing results to budget throughout the year. Planning and adjusting for variation in revenue.
The program of activity budget is an estimate of the revenue and cost of major program an organization plans to execute. The budget is usually arranged for example by product lines showing the anticipated revenue and cost associated with each product line.
2. Capital Budget:  Capital budget is the planning of capital expenditure which normally undertakes a long term basis and is prepared for severed years in advance. Capital budget is in respect of such thing like the replacement or increased in plant and machinery building acquisition of existing business e.t.c they involve the plan to acquire worthwhile project together with turning of the estimated cost and flows of each project. Such project require large sum of money and have long term implications for the firm. Capital budget are very difficult to prepare because estimates of cash flows over a long term have to be made and they involve a great deep. Estimates of cash flows over a long term have to be made and they involve a great or risk and uncertainly
3. Financial Budgets: Collins (2009) explains that financial budgets consist of the budgets expenditure the cash budgets. The blank sheet and statement of change in financial position. That is to say that financial budget is to concerned with financial implication of the operating budgets that is the expected cash inflows and cash outflows. The most essential element of the financial budget is the cash budget. The major objective of the cash budget is to plan in such a way that the company always maintains sufficient cash blank to meet its needs and uses the idle cash in the most profitable manners. The performance financial statement provides information to the future assists. Liabilities and income statement items
2.2	Theoretical Framework
2.2.1	Goal Setting Theory
Goal setting theory (Loeke and Lathan 1990, 2002) was developed inductively within industrial organization psychology over 25years period based on same 400 laboratories and field studies these studies show that specific high goals lead to a higher level of task performance then the easy goals or pause abstract goals such as the exhortation to “do ones best”.
A budget is a way of setting an organization goals for a specific period of time the prime axiom of goals lead to higher performance than when people strive to simply do their best (Locke and Latharn 1990) the performance benefits of challenging specific goals have been demonstrated in hundred of laboratory and field studies Locke and (Latharn 1990, 2002) such goals positively affect the performance of individual groups organizational units as well as an entire organization and over period long as twenty five years by providing director and a standard organs which progress can be monitored, challenging goals can enable people to guide and refined their performance. Through  such motivational processes, challenging goals often lead to valuable rewards such as recognition, promotion and increasing income from one work, budget should be set in a way that staff member fee  their achievement as challenging simple to achieve budgets have not been seen to motivate staff to achiever.
Even through setting high goals set bar higher to obtain self satisfaction attaining goals create a heightened sense of efficiency (personal effectiveness) self satisfaction positive effect and sense of well being especially when the goals conquered were considered challenging. By providing self satisfaction achieving goals often also increase organization citizenship behavior negatively affects turn over and increases the strength of the relationship between difficult goals and performance.
2.2.2	Cognitive Evaluation Theory
Cognitive evaluation theory was put forward by Deci and Ryan (1985) this theory suggests that when looking at task we evaluate it in terms of how well it meets over needs to fell competent and in control. If we think we will be able to complete the tasks we will be intrinsically motivated to complete the task we will be intrinsically motivated to complete the task requiring no further external motivation where a person has a stronger internal locus of control; they are in control of how they behave, where they have a stoner external locus of control they will believe the environment or others have a greater influence over what they do.
Budget creates a sense of responsibility over the manager in charge of a department or section. The feeling of being in control of the outcome of the results of a department due to accomplishment of budget targets can be a source of motivation and thus improvement of performance. This theory suggests that there is actually two motivation system: intrinsic and extrinsic that motivation includes achievement responsibility and outcome from the actual performance and the task or job. 
Extrinsic motivation includes pay, promotion, feedback, working, condition, this environment and is controlled by others. Intrinsically motivated individuals, perform for their own achievement and satisfaction. Budget achievement is thus a powerful intrinsic motivation as it creates a sense of personal achievement and responsibility meeting a budget target leads to personal satisfaction and will thus be a boost to managerial performance.
2.3	Empirical Review
Umar A.I (2018) investigates the impact of budgeting on the accountability of government parastatals in Abuja Federal Housing Development Authority. It emphasizes on the helpfulness of budgeting and budgeting controls in government accountability. The focal problem is the incapability of organizations to draw out plan and accomplish goals, which can be outlined to their inability to apply controls and accountability in the budgeting system. The researcher uses both primary and secondary data but dependence was placed more on primary data because of its relative factual nature. They include personal observation, interviews, questionnaire, about 52 personnel of the organization were interviewed and their responses analyzed by simple percentage. The major findings reveal that there is a great degree of relationship between budgetary implementation and their actual performance. This lack or no implementation of the budget hinders the achievement of the organizational goal. 
Marcormick and Hardcaslte (2011) carried out a study on budgetary control and organizational performance in government parastatal in Europe. A sample of 40 government parastatal were used for establishing the relationship between budgetary control and organization performance secondary data was used and a period of 10year was reviewed. A regression model was used for data analysis and the results of data analysis revealed a positive relationship between budget control and organization performance of government parastatals. The research recommends that employees need to be sensitized on budgetary controls and the effect on performance of the organization.
Kpedor (2014) researched into budgeting and budgetary control and performance evaluation findings revealed that the used of budget among key factors are at the lower level and also established that monthly performance report do not get down to the project managers with most of the drifts in performance in respect to accountability in government parastatals. This study therefore seeks to evaluate the performance of the budgetary control as a tool for accountability in government parastatals using a financial indicator-return on assets.
Okpanachi and Muhammed (2014) investigated budget target setting and effective performance in government parastatals. Findings shows that budget target setting however is an effective tool for performance evaluation of units and individuals in the government parastatals. Using applied content analysis techniques, the impact of poor accounting practices on budget implementation of government owned industries in Enugu state and that appropriate budgetary implementation are handy kept by those industries.
	Mwaura (2010) conducted an investigation into the participatory budget setting and budge commitment as a factor that affect performance of the Nigerian stock exchange (NSE) listed companies. This study used a casual research design to identify cause and affect relationship. The population of interest in this study comprised 55 companies listed where it considered only 53 still operating ones. Data for this study was both quantitative and qualitative hence both descriptive and contest analysis techniques was employed. The descriptive statistical tools helped the researcher to describe the data and determine the extent used. In addition, to qualify the strength of the relationship between the variable, the researcher a multiple regression. The study conclude that budgetary participation effects returns on capital employed and return on assets to a great extent. It was further founds that budgetary commitment to moderate.
	 Ong’onge (2009) conducted a descriptive survey, using a population of 1,200 registered savings and credit cooperative societies (SACCOs) in Nairobi, a s ample size of 40 SACCOs was selected using a simple random sampling method. Primary data was collected using a semi-structured questionnaire. Descriptive statistics especially percentage were used to establish the budgetary process used by the SACCOs, the study found the budgets I SACCOs serve to aid control, aid both short and long term planning, communicate plans, and coordinate activities and also to evaluate performance. Majority of SACCOs used a combination of  both top- down and bottom up approach when preparing budgets.
	Joshi and Abdullahi (1996) examined some aspects of budgetary control and performance evaluation systems by utilizing data base on a questionnaire survey of 42 medium and large size companies located in the state of Bahran. The study found that the conventional form of budget controllability principle was practiced to a great extent. It was concluded that bonus is affected by budget performance along with new assignments, but not salary  


CHAPTER THREE
METHODOLOGY
3.1      Design Study 
             Due to nature of this study a survey research method is used in gathering data from respondent this study undertook a systematic review of respondent and budgetary control in government owned organization with specific focus on kwara holding Nigeria limited the choice of this design was due to the fact that the research perceived it as appropriate because of the need to here comparative and in depth assessment of the issue in question
3.2       Source of Data
	This study made use of the both primary and secondary data.
PRIMARY DATA: The primary data were gathered from respondent through interview and questionnaire
(a) INTERVIEW: This method involves asking the respondent some question formulated to elicit information related to the research from the respondent. This exercise involve senior management staff of Kwara Holding Nigeria Limited
 (b) QUESTIONNAIRE: This was the main instruction of measurement used for the collection of primary data it contains a series of written question budget and budgetary control as a tool for accountability on government parastatals.
SECONDARY DATA:  These are data from source other than primary source, it is data cited by some other than the user. The secondary data were obtained from relevant document files, memos, journal periodicals and also from the annual financial statement of kwara holding Nigeria limited.
3.3       Population of the Study
	Population is a collection of element unit of individual for which information is sought.
	The element in the population is unit of analysis and their nature is determined by survey objectives. The numerical value of the staff is seventy (70)
3.4	Sample Size and Sampling Technique
	A sample refer to a part of population selected for study while sampling technique is the method adopted for selecting such a sample from the population. the sampling precedence adopted for this research work is random sampling which is the fundamental method work is probability
            The sample size is determine using yare yammerer formula of finite population
    n =   ___N_____
                  1 + (e)2
    Where n = sample
                  N =population
                  E= level of signature or error
   N = ____N___    
             1+N(e)2
Where n= sample
           N = population
           E = levels of significant or error =0.05or 0.05 or 5%
D1 = degree of freedom = (r-1) (c-1)
   N =70____
   1 +70(0.05)2
n = ___70___  
          1.175 
   n = 60
The sample size of two population is60 and the researcher issue the same member of questionnaire to the company to answer


3.5        Instrument For Date Collection
               The research personally administered the questionnaire to the staff of Kwara Holding Nigeria limited of which questionnaires were delivered and returned to the researcher
3.6       Techniques of the Data Analysis 
              The data collected were presented in tables to present the frequency of responses to the questionnaire the researcher made use of simple percentage to analysis the data collected to ensure that result arrived at were valid and not out of chance while chi-square was used for testing the hypothesis
Formula for chi-square 
X2 = (fo-fe)
             fe
Where x = calculated value of chi-square
                  Z = summation 
                 To = observed frequency
                 Te =expected frequency
                  D8 =degree of freedom =(e-1) (r-1) i.e (column -1) (row-1)


3.7       Model Specification 
               This research work specified the below model to below model towards satisfying the main objective of the study.
ROA =F (BAP, BTS, BP)……………. (1)
The above model can be transformed into linear equation and thins be represented as:
ROA =F (BAP, BTS, BP ……………... 1)
The above model can be transformed into linear equation and thus be represented as:
ROA = Λ20 + Λ21 BAP, +^Λ22 BTS, Λ23 BP,+VI ------------(2)
Where 
ROA= return on assets (dependent variable)
BAP= budget administration and preparation (independent variable)
BTS= budget target setting (independent variable) 
BP= budget process (independent variables)
Λ20 = The intercept 
Λ21 Λ22  Λ23 =the parameters estimates (co-efficient) vi=the error term 
The apron ri expectation is that Λ21>OΛ22>0and ^3>0 and Λ2 >O
CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1       Introduction
	This section presents and discussed the findings of this research work. The data analysis was based on the answers to question raised from the staff of kwara holding Nigeria limited. The question in the questionnaire was analyzed by the use of simple percentage the analysis of the questionnaire distributed is stated below.
4.2	Demographic Characteristic of Respondents 
QUESTION ADMINISTRATION
	QUESTIONNAIRE
	RESPONDENT
	PERCENTAGE (%)

	Returned
	60
	92

	Not returned
	5
	8

	Total
	65
	100


Sources: field survey 2025
The table shows that out of the 65 copies of the questionnaire administered only 601 i.e 90% were returned duly completed while 5 i.e 8% were not returned.


GENDER OF THE RESPONDENTS 
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Male
	35
	58

	Female
	25
	42

	Total
	60
	100


Sources: field survey 2025
The table above shows that 58% representing 35 respondents were male, while 42% representing 25 respondents were female.
AGE DISTRIBUTION OF THE RESPONDENTS 
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Below 30 years
	30
	50

	31-40 years
	20
	33

	41 years and above
	10
	17

	Total
	60
	100


Sources: field survey 2025
The above table show that 50% representing 30 respondent falls within the range below 30 years 33% representing 20 respondent fall within the age of 31-40 years 17% representing 10 respondents fall within the age of 41years and above.

 EDUCATIONAL LEVELS
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	O’level
	10
	17

	OND
	18
	30

	HND/BSc
	30
	50

	POST GRADUATE
	2
	3

	TOTAL
	60
	100


Sources: field survey 2025
The above table directed that 17% representing 10 respondents were O’level holder, 30% represents were OND holder 50% representing 30 respondents were HND/BSc holders and 3% representing 2 respondents were holding other higher certificate.
MARITAL STATUS	
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Single
	40
	67

	Married
	20
	33

	Total
	60
	100


Sources: field survey 2025
In the above table it is seen that 67% representing 40 respondents were single while 33% representing 20 respondents were married.
RESPONDENTS YEARS OF EXPERIENCE
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Below 5Years
	15
	25

	5-10 years
	40
	67

	11years & above
	5
	8

	Total
	60
	100


Sources: field survey 2025
The above table shows that 20% representing 15 respondents fall below 5years 67% representing 40 respondents fall within the range of 5-10 years 8% representing 5 respondents fall within the range of 11 years and above.
4.3	Statistical Result
Question 6: budgetary control contributes to the effectiveness of accountability in government parastatals
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly agree
	30
	50

	Agree
	18
	30

	Undecided
	0
	0

	Disagree
	12
	20

	Strongly disagree
	0
	0

	Total
	60
	100


Sources: field survey 2025
A critical look at the table show that 50% representing 30 respondents strongly agree that budgetary control contribute to the effectiveness of  accountability in government parastatals 30% representing 18 respondents disagree and there is no respondent for undecided and strongly disagree.
Question7: there is connection between the type of budget implemented and actual performance.
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly agree
	20
	33

	Agree
	16
	27

	Undecided
	9
	15

	Disagree
	10
	17

	Strongly disagree
	5
	8

	Total
	60
	100


Sources: field survey 2025
From the above table 35% representing 20 respondents strongly agree that is connection between the type of budget implemented and action performance 27% representing 16 respondents agree 15% representing respondents are undecided 17% representing 10 respondents disagree while 8% representing 5 respondent strongly disagree that there is connection between the type of budget implemented and atonal performance.
Question8: budgeting and budgetary control is used for assessing management budget.
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly agree
	40
	67

	Agree
	20
	33

	Undecided
	-
	-

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Sources: field survey 2025
The above analysis relate that 67% representing 40 respondents strongly agree that budging and budgetary control is used for assessing managers budgeting 33% representing 20 respondents agree that budgeting and budgetary control is used for assessing manager’s budget while no respondent for undecided disagree and strongly disagree.
Question9: budgeting technique is important in government parastatals
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE (%)

	Strongly agree
	40
	66

	Agree
	13
	22

	Undecided
	7
	12

	Disagree
	-
	-

	Strongly disagree
	-
	-

	Total
	60
	100


Sources: field survey 2025
The table above shows that budgeting technique is important in government parastatals.
This inference is confirmed by the date in the above in which 66% representing 40 respondents strongly agree that budgeting technique is important in government parastatals.
22% representing is respondents agree 12% representing 7 respondent were in decided as to whether budgeting techniques is important in government parastatals or not while no respondent for disagree and strongly disagree.
4.4	 Test of Hypothesis
Having presented all the information and data gathered from the staff of Kwara holding Nigeria limited it is time to test the hypothesis made in the first chapter of the study.
	The hypothesis is tested using the chi- square statistical tool ═×Σ-
		Where ×═ calculated of chi- square
			Σ═ summation
			₣•═ observed frequency
			₣ė═ expected frequency
Therefore degree of freedom is 
		D₣ (r-1) (c-1)
		═ (5-1) (2-1)
		═ (4) (1)
		═ 4
Level of significant ═ 0.05

HYPOTHESIS ONE (1)
HO: budgetary control does not have impact to the effectiveness of accountability in government parastatal 
HI: budgetary control have impact to the effectiveness of accountability in government parastatals.
QUESTION 6: Budget control have impact to the effectiveness of accountability in government parastatals
DECISION
	Since x2 tabulated 9.49 is less than  x2 calculated 62.8 alternative hypothesis (Hi) which state that budgetary control to the effectiveness of accountability in government parastatals is accepted while the null hypothesis (Ho) which state that budgetary control does not contribute to the effectiveness of accountability in government.
HYPOTHESIS THREE
Ho: There are no connection between the type of budget implemented and their actual performance
This research question was verified by analyzing.
QUESTION 7: There is connection between the type of budget implemented and actual performance
	OPTION
	FO
	Fe
	(FO- Fe)
	(FO- Fe)
	(FO- Fe)
Fe

	Strongly agree
	20
	10
	10
	100
	10

	Agree
	16
	10
	6
	36
	3.6

	Undecided
	9
	10
	-1
	1
	0.1

	Disagree
	10
	10
	0
	0
	0

	Strongly Disagree
	5
	10
	-5
	25
	2.5

	Total
	60
	
	
	
	16.2


Sources: field survey 2025
Therefore
		Dr=(r-1) (c-1)
		=(s-1) (2-1)
		= (4)   (1)		=4
Level of significant = 0.05
Σ (fo – fe )2 = 16.2
	Fe
Therefore X2 calculated = 16.2
		X2 tabulated = 9.49
If X2 tabulated is > X2 calculated accept the Null hypothesis (Ho) and reject the alternative hypothesis (H1) But If X2 tabulated is < than X2 Calculated accept the alternative hypothesis (Hi) and reject the Null Hypothesis
DECISION
	Since X2 tabulated 9.49 is less than X2 Calculated 16.2 alternative hypothesis (Hi) which state that there is Connection  between the type of budget implemented and actual performance is accepted while Null hypothesis ( Ho) which states that there is no connection between the type of budget implemented  and actual per formal 
HYPOTHESIS THREE (III)
Ho : Budgeting and budgetary control us not used for assessing manager budget.
Hi: Budgeting and budgetary control is used for assessing manager budget.
The hypothesis was verified by analyzing 


Question 8: Budgeting and budgetary control is used for assessing manager budget.
	OPTION
	Fo
	Fe
	Fo-Fe
	(Fo-Fe)2
	(Fo-Fe)2

	Strongly Agree
	40
	20
	20
	100
	90

	Agree
	20
	10
	10
	100
	10

	Undecided
	0
	-10
	10
	100
	10

	Disagree
	0
	-10
	10
	100
	10

	Strongly Disagree
	0
	-10
	10
	100
	10

	Total
	60
	
	
	
	30


Sources: field survey 2025
Therefore: 
	Dr = ( r-1) (c-1)
	     = ( s-1) ( 2-1)
	     = (4) ( 1)
	     = 4
Level of Significant
Σ =(fo-f4)2 = 130
	F4
Therefore X2 Calculated = 130
	X2 tabulated = 9.49

DECISION RULE
	IF X2 tabulated is > X2 Calculated accept the Null hypothesis (Ho) and reject the alternative hypothesis (H1) But if X2 tabulated is < that X2 Calculated accept the alternative hypothesis (H1) hypothesis (H1) and reject Null hypothesis (Ho) 
DECISION
	Since X2 tabulated 9.49 is less than X2 Calculated 130 alternative hypothesis (H1) which state that budgetary control is used for assessing manager budget is accepted while the Null Hypothesis (Ho) is rejected
4.5	Summary of Findings 
	Having undertaken a systematize review of  budgeting and budgetary control  in government owned organization  and roles they play towards determining the corporate objective and profit making the finding of the research shows that when budget are effectively utilized most especially within the framework of predetermined and effective control it serves as amen of achieving and coordinating organization plans and actions.
	Furthermore the finding of thus research reveal that harmony holding Nigeria limited is an organization that is fairly well plans as it seen to have taken advantage of most relevant management theories.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary
	The fundamental purpose of this research is to determine the impact of budgeting and budgeting control as a toll for accountability in government parastatals a case study of Kwara Holding Nigeria Limited it is important to know the budgeting and budgetary control is a dispensable to any organization. When matters relating to budget are carefully planned and implemented. It can lead to decrease in revenue which in turn leads to maximization of profit.
            It is imperative therefore to state that no matter how efficient or effective a system is there is room and need for improvement as periodic reviews are necessary at regular intervals in order to eradicate problems like corruption lack of internal auditing and internal financial mechanism inadequate budgeting.
            Base on the fact the results shows that budgetary control contributes to the effectiveness of expenditure and it enhance and it enhance high productivity.


5.2       Conclusion	
If budget are cautiously planned and implemented by the management, it could lead to decrease in cost and an increase in revenue. Though budgeting and budgetary controls enhance the efficiency of the organization performance, it will become an essential standard in measuring actual performance. This in above all makes budget an essential tool for management accountability.
	Having examined in details the use and importance of budgeting and budgetary control in the budgeting and budgetary control in the organization and role they play toward determined the cooperative objectives profit making organization could rightly conclude that it is indispensable to any organization if budget are carefully planned and implemented by managers: it could lead to decrease in cost and increase in profit. Though budgeting and budgetary control could enhance the efficiency of the organization’s performance it should be noted that it is not magic stick that could replace effective management or ensure that fairly profit are made.
             The finding of the research shows that when budget are effectively used. It serves as a means of coordinating plan, for communication those plan to those responsible for level and as a standard for measuring actual performance.


5.3     Recommendation
            On the whole the finding of the study support the conclusion that proper use of budgeting and budgetary controls contributes to the overall performance of an organization.
             In the light of the findings made earlier the following are recommended. That budget plan and preparation should be cooperate duty of the unit head with the head of departments in the cooperation as the case may be. That the approval of budget should be made public and should avoid corruption. 
That budget committee should budget well in order to control expenditure   in the corporation because within meaningful achievement for it. Since budget and budgetary control contribute in the improvement of management efficiency and high productive the budget committee should be educate in the implementation of budget, this should enable then to understand the importance of achieving to budget and the minimizing of losses.
             Thus a budget education should be conducted at least once a year by the financial or an independent accounting or management consulting firm its usefulness cannot be question or over emphasized. 
            Adherence to the budgetary provision should be practiced by top management. If they make arbitrary action the realization of the budget should be impossible.
            Constant review and periodic review and of the budget at interview would enable then to correct deviator which occurred within the internal before they get out.
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APPENDIX
KWARA STATE POLYTECTHNIC, ILORIN
ACCOUNTANCY DEPARTMENT
	Dear Respondent,
	Questionnaire on “BUDGETING AND BUDGETARY CONTROL AS A TOOL FOR ACCOUNTABILITY IN GOVERNMENT PARASTATALS” A Case study of Kwara Holding Nigeria Limited, Ilorin.
	I am a final year student of the above named polytechnic.
	This research work is carried out for the award of Higher National Diploma (HND) in Accountancy your co-operation and assistance in answering the question below would be appreciated as the responses would be treated confidentially and will be used for this research only.
Yours faithfully,








INSTRUTION: Please read the question, carefully and tick any answer from the option (A and B) below 
SECTION A
1. SEX:  (a) Male ( ) (b) ( )
2. AGE: (a) Below 30Years ( ) (b) 31-40Years ( ) (c) 41and above ( )
3. EDUCATION LEVEL: (a) O’ level ( ) (b) OND ( ) (c) HND/Bsc ( ) (d) Postgraduate ( )
4. MARITAL STATUS: (a) Single ( ) (b) Married ( ) 
5. RESPONDENT YEAR OF EXPERIENCE: (a) Below5Years ( ) (b) 5-10Years (c) 11Years and above ( )
SECTION B
6. Budgetary control contributes to the effectiveness of accountability in government parastatals (a) Strongly agree ( ) (b) Agree ( ) (c) Undecided ( ) (d) disagree ( ) (e) Strongly disagree ( )
7. There is connection between the types of budget implemented and actual performance (a) Strongly Agree ( ) (b) Undecided ( ) (d) Disagree ( ) (e) Strongly disagree ( )
8. Budgeting and budgetary control is used for assessing manager’s budget.
(a) Strongly Agree ( ) (b) Agree ( ) (c) Undecided ( ) (d) Disagree ( ) (e) Strongly disagree ( )
9. Budgeting techniques is important in government parastatals.
	(a ) Strongly Agree ( ) (b) Agree ( ) (c) Undecided ( ) (d) Disagree ( ) (e)  Strongly disagree (       ) 
